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ABSTRACT

C.P.Snow's work may usefully be treated as a whole;
'despite the vari&y of forms in which it appears.

As such, it contains a comprehendive set of related
theories relevant to political activity and founded
on Snow's view of the individual, and centreing on

the relationship between personal and theoretical
politics. This thesis presents a reconstruction of
Snow's basi¢ theories of the individual condition

and the processes of political activity. Personal
politics describes the immediate interaction of
individuals in situations of acknowledgedly limited
conflict; theoretical politics refers to any theory
of the mode of political activity. These categories
overlap but do not coincide with, Snow's own
categories of "open" and "closed" politics, and .
Snow's thoughts and attitudes to his own dichotomy

are discussed. The crucial action of the individual -
is that of making decisions, and a parallel is seen
_in.sociai 6rganisation, where the mode of activity is
persuasion, the effective resolution is through
compromise and the tools of insight and reason. Vhile
Snow's writings otherwise represent a congruent system
of ideas there is an apparent gap between his analysis
and his hopes for the future, vhich is resolved in terms
of his own theories, and his contribution is found to

provide a certain type of political education.
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PREFACE

A major current .in the flow of C.P. Snow's thought is
the interplay &f belief and illusion, of action, intention,
interpretation and reaction, and it was with this in mind
that the title 'Personal_and Theoretical Politics' was
formulated.

Snow's writings, and the novel form in general, have
not received much attention from students of politics. The
majority of commentators have segregated his novels from his
other work and discussed one or the other. Undoubtedly, there
are grounds for doing just this, but the unfortunate result is
that, to my knowledge, there is no comprehensive overview of
Snow's system of ideas. Added to this are the problems of .
abstfacting such a system from work the bulk of which has taken
-the form of fiction. While scholars of literature have been
vociferous in their criticism and appraisal of his work; their
'major contribution has quite naturally been primarily from the
standpoint of art and not social science. Social scientisté,
reflecting on Snow's lectures, have mentioned the novels - but
| usualiy only in passing. Snow's is the préb}em of the marginal
man who belongs to.so many groups that ﬁo one of them can evaluate
the totality of his work. This thesis is no exception.

While I Liave been ble to draw on commentators from both camps,
. most of the references are to Snow's own writings, apd my concern
has been to present a cogent and firm foundation for any future,
.perhaps uore sectional, analysis of Snow's theories.

I am indebted to a number of people for help over the past

two years, of whom I should mention the archivist of Leicester
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University, the staff of Durham University Library, Jim Wiley,
Lord Snow znd especially Dr. Richard Chapman for his -
encouragement and advice. Any mistakes or misapprehensions are,

however, entirely my own regponsibility.




Chapter One
BIOGRAPHY

There is a legend which frames thé conceptual genesis of
Snow’s series of novels, the'__St_rapgg_rs and _Brothe::s° sequence,
At the beginning there was a flash of inspiration: it was Jamuary
1st, 1935, and Snow was out walking near Marseilles, when he "had
the idea out of the blue‘,"1 He saw the framework of the series,
the means he would use to structure it, how he could usé it to
| speak with his own voice. At the time he was "unhappy and most
things had gone wrong with my 1:i.fe‘,"2 This sounds like a failure
talkiﬁg, the possessor of an artistic spirit too sensitive for
the hustle of the social world - yet nothing could be farther
from the truth. Snow was thirty years old. From humble begimnn-
ings he had risen high ~ a Fellowship at Cambridge, a Doctorate
in Physics, a participant in the scientific revolution and an
author, with three books in print..

Charles Percy Snow was born in Leicester, October 15th, 1905.
His father was a clerk in a shoe factory and a church organist -
a rather dreamy man, one gea.‘cherso3 His grandfather was an artisan
who had risen to the position of overseer of a tram depot. It
was he who taught Snow to work out mental decimal problems by the
age of eight, and gave him a start with his reading.4 Snow re-
membered, much later: "I was born poor, but in fact we were a
bookish family, nd

At the cost of three guineas a term, Snow attended the
Alderman Newton Grammar School in Leicester. It was a school:
"which had, in a longish history, not once thought of producing
a scholarship candida.te.,“6 Snow's poverty gave him a determination
to succeed, and the means was,l in the beginning, academic., He

worked as a laboratory assistant in the school while he studied




for a scholarship examination, going to University College,
Leicester, where he studied chemistry, and became president of
the Students' Union..7 His determination was developing and
also his ambition: he wanted to be a novelist. He wrote his
first novel at the age of twenty-one, while at Leicester, It
was a semi-autobiographical piece which he gave to a girl at the
college. It has never been printed.8

The following year, 1927, Snow was awarded the college's first
London (external) First Class in Honours Chemistry, and went on
to research an M,Sc. in Physics.7 Subsequently he won a research
schdlarship to Cambridge, where he worked on molecular physics -
the study of the arrangement of particles of matter.

This was at the time of the Twentieth Century Golden Age of
Physics, and Cambridge was one of the foci of the age, perhaps the
most important; In Cambridge, G8ttingen and Copenhagen, giants
of the scientific world, such as Rutherford, Franck and Bohr led
the scientific revolution. Electrons and neutrons were discovered,
The atom was finally split. It was a victory for science, similar
in its symbolic significance to the fifst moonwalk, yet in its
real gains, and coming to a world relatively untouched by techno-
logy, at a time when science created a brotherhood ﬁhich could
rise above the hational issue, it was far more earthshaking.
People, especially scientists, would never see the world in the
same light as before.

Snow, in his speeches, never ceases to impress upon his
audience the wonder and excitement which infected him during his
time at the Cavendish laboratories in Cambridge.’ In 1930, on
the result of his Ph.D., he became a Fellow of Christ's College,
Cambridge, and continued his work on spectroscopy. Professor J.D.
Bernal was with him: "I worked with Snow at Cambridge in the most

exciting year of 1932 when the neutron was discovered and Scrutiny




founded. He was a brilliant physical chemist, whose work on
photo-ehémistry in the solid state could easily have opened up
for him a new field 6f research."1o

Other figures whose names are prominent in the scientific
history were at Cambridge at that time: Dirac, Blackett (1ater to
follow Snow into the House of Lords), Kapitsa, Hardy, Chadwick,
Keynes. Snow was a member of the elite physics club, the Kapitsa
Club: he was among the first to hear of the discovery of the
neutron.11 .He became friendly with G.H. Hardy 12 who,- with
Littlewood, established a procedure which dominated mathematics
for a generation.

Contemporary widely-acclaimed intellectuals included Bertrand
Russell (also at Cambridge),and Einstein's Theory of Reiativity
was known of (if not understood) at the time. The Vienna school
‘of psychoanalysis was under way. And there were a group of
novelists - Dorothy Richardson, Virginia Woolf, James Joyce, and
poets = T.S. Eliot and Ezra Pound - who were rising stars, whose
supporters claimed for them the title "intellectual". Rutherford
and the others were somehow confined, in the public image, to
their white coats and laboratories, Their fame was circumscribed
by the boundaries of science. News of what the& had done leaked
through, of course, but science had never been dominant in our
culture; these men were pioneers, but pioneers in an area so
esoteric that the plain, simple man could not begin to understand
them,, whereas Eliot and Joyce used words, rather than mathematical
symbols., If the plain, simple man was left behind by both these
developments, the literary cognoscenti kmew which was superior.
G.H. Hardy complained: "Have you noticed how the word 'intellectual'
is used nowadays? There seems to be a new definition which
doesn't include Rutherford or Eddington or Dirac or me. It does

13

seem rather odd, don't y'kmow."




Snow was making the transition from scientist to novelist

at this time. He did not lose his scientist friends, and their
'iéolated, misunderstood position was a subject which later would
be prominent in his writing.

In 1932 Death Under Sail, a competent detective-story, was
published. In 1933 a less successful, Wellsian, science fiction
novel called New Lives for 0ld appeared anonymously, and the
following year saw thg publication of The Search, generally
recognised as Snow's first serious novel. He did no more
scientific research after that, |

Part of the object of The Search was to introduce the species
'scientist' to the novel-reading public, to describe how he is like
everyone else, and the ways in which he is different. Snow has
been making this point repeatedly since then, introducing and

14 Intelligence,

examining the scientist in later novéls and lectures.
determination and consistency are the three qualities Snow has
'exhibited in his own personal search, the search for a key which
will open the doors between men,

Yet the following New Year's day found him depressed - until
his vision came upon him. The vision might have been the answer
to his depressed state - assuming the cause of his depression was,
let us say, mental confusion; or perhaps his.vision was an escape
from his depression - a project into which he could throw himself.
There are suggestions that Snow was unhappy in love in his younger
life, to which the novel sequence lends oblique credence.15
It seems likely that the novel series tided him over emotionally
until he found a measure of personal happiness,

Otherwise, he was not idle. He was teaching:-editing the
Cambridge Library of Modern Science, writing for periodicals -

often attempting to describe, in simple language, the benefits

which applied science could bring - and, from 1938-40, he edited




the Cambridge magazine of popular science - Discovery. Robert
Greacon observes: "One is always staggered by the capacity for
both work and purposive relaxation in Snow's heroes," remarking
that perhaps thej organise their time better than the rest of us.16
This capacity is evident in the story of Snow's own life.

' In the late 1930s he wrote Strangers and Brothers, now known,
and hereafiter referred to as, George Passant. Hé was not satis-

fied with it - he laid it to one side, while he wrote The Bonscience

of the Rich -~ eventually editing and abbreviating Passant consider-
ably.17 The publisher, Sir Beoffrey Faber, was interested in
Snow's idea, and he arranged to- publish the whole sefies. Faber
published Passant in 1940.,18

With the onset of war Snow's life changed. From 1939 he
worked for the Royal Society, selecting scientific pefSonnel for
war-time projects. The war does not seem to have taken him by
surp:i;ise19 and the position was natural to him - that §f a
translator between scientists and administrators. In 1940 the
project was taken over by the Government and Snow became chief of
scientific personnel in the Ministry of Labour.

Bernalwrote: "If the Germans had been able to find a man of
the same calibre to mske as good use of their scientisfs, the
victory wou;d have been a far nearer thing."ao The Germans seemed
to be aware of this: Snow's name was listed among others to be
rounded up after the invasion of Britain.21 He was awarded the
C.B.E, in the January 1943 Honours Lists,

As a Fellow of Cambridge, Snow had experienced and noted the
closed politics, and the inter-personal politics of committees.22
As a high official, he was able, indeed compelled, to see more of
man-in-committee., The intricacy, the reality beneath political
hypocrisy, intrigued him., His work during the war left him no

time to write novels, but he kept notebooks at the time and made




plans.23 When the war ended Snow became a part-time Civil
Service Commissioner with speéial responsibility for scientific
personnel, and wroge the ultimate closed-politics novel, The
Magters, in five months. He held the novel back from publication,
feaiing that his interest (in the series) in politics might be
over-emphasised in the light of the novel.24

In 1947 he wrote the more conventional The Light and the Dark,
which received a more enéouraging press than Passant. In 1949
Iime of Hope was published, and recei§ed a slightly better welcome
still.25 He argued with his publishers over the production of
the series at that time, and through Harold Macmillan he came to
an arrangement with that politician's family firm,

Another acquaintance of that period was Leonard Russell, the
editor of the Sunday Times. "I began by regarding /Snow J as a
scientist who wrote books for a hobby - but what a mistake! /He_/
revealed /himself / as an incredibly well-read critic of fiction.
[Hq‘/ brooded unfavourably on the moment-by-mement story, the
Virginia Woolf novel of sensitivity and plotted its overthrow.."26

Snow later impressed Russell to the extent that the editor
offered him a regular fiction-reviewing column in the Sunday Times.

So, to Scientist and Administrator and Small-Time Novelist,
Snow added Critic to the description of his functions. From a
‘ position of power Snow led the attack against existentialist
novels and their prominent place in cultivated literary opinion.

"The momént-byhmoment vision looked  to its pioneers as though
it might reveal startling truths, but it has turned out arid.

Its characteristic works have sacrificed mind and emotion -
which, in any literary form, is altogether too big a sacrificeo"27
It was not merely a sense of aesthetics which determined Snow's

outery, but his belief that art should mirror life, and that the

reality portrayed in the current existential mode was chimereal
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and invalid, Its death-orientation also disgruntled him,

With the continuation of the existentialist form of writing
Snow foresaw the extinction of the novel as a serious art fbrm.29
He attracted both support and opposition with his views,
He brought to the attention of the public, and the liferary
world (two separate polés by Snow's account) the existence of
writers where they could meet halfway. Snow was trying to
co-ordinate, publicize and encourage the new wave of writers
which was rising in Britain and America. Perhaps his time as
a critic (nearly four years) of fiction prepared him for the
papers he would later deliver.30 In 1950 he married Pamela
Hansford Johnson, a distinguished writer and critic, who supported
him from the beginning in his critique of novels of-sensibility.31
In 1951 The Masters was published. It was popular. Snow
remarked: "In the U.K., I had become a useful property)f It is
one of his most intriguing and impressive books, presentiﬂg a
paradigm of political activity in cerebral‘and emofional terms.
Throughout the 1950s he wrote various articles fo? popular
journals, gtill attempting to bridge the gap between scientists
“and non-scientists by presenting scientists as men worthy of

respect and science am the key to the future. An article called

“Phe Two, Cultures'was published in the New Statesman and Nation,

with little resulting reaction, in 1956,

In the 1950s he wrote The Devoted - anovel about the
frightening areas of darkness and irrationality in the human mind.
He scrapped the novel, salvaging some of it for the similar Sleep
|

of Reason which, he felt, wes more congruent with the series.34

In 1954 he published The New Men, a novel of topical interest in

the context of the Cold War. Burroughs Mitchell, a senior editor
with the New York publishing house of Charles Scribmer, flew to

London and negotiated, within a few hours, to publish the novel.




Snow has published with Scribners since then. Often in advance
of.English editions brought out by Macmillan,

The New-Men and The Masters jointly won the American James
Tait Black Memorial Prize for the best novel of 1954, and narrowly
missed becoming the Book of the Month Club Books which v-rould have
-guaranteed large sales, '

In 1956 Homecomings was published and interpreted as the
individually most important novel, and the keystone of the series.35
It awakened critical appreciation of the series as a whole, as it
provided an important clue to the final structure of the sequence,
and alerted the critics to Snow's intentions. The cyclical
structure of the series, for example, became apparent. Homecomings
was published-sixteen years after Passant, almost twehty years
since the:original inspiration.

This period saw the Russian development of the-afomic bomb,
and the grim beginnings of the Cold War. Snow continued to talk
about world poverty, the édvances of science and the dichotomised
cultural situation in the West. Prior to the Rede Lecture®The Two
Cultures and thg Sqientific_Feyolutiop}lhe wrote sdmething like.

200 articles for British and Aﬁerican journals,

To Snow the Rede Lecture was only one more attempt to open
the eyes and ears of a group. of people in a lecture hall to what,
he, Snow, and his followers, could already see and hear; and, of
course, had already attempted to communicate. Thé Rede Lecture,
for some reason, did not slip unconscious into history, as his
previous attempts to commnicate had done. Essentially concerned
with the same theme as earlier talks it evoked an explosive reaction.
Pérhaps the mood of the times had only just caught up with what
Snow had been saying. The lecture was printed and published!
and reviewed and criticised. The most notable, though not the

most telling, criticism was made by F.R. Leavis in 1961, in the

Richmond Lecture at Downing College.




Leavis made several mistakes -~ on the level of schoolboy
howlers - in his polemic, and when rumours of the lecture began
to circulate the literary world, Leavis published the text in
The Spectator. (It was subsequently published in hard-cover)36
According to Snow, the text was legally actiongble; both publisher;
sought his permission to print.37

In the lecture, Leavis observed that Snow had become a
figure of intellectual authority by virtue of prevalent culturall
coé&tions (of which Leavis obviously thought little). Snow's’
credentials as an artist were forgeries, Snow was "int;llectually
undistihguished as it is possible to be“38, a fountain of cliches
who had simplified the world, and human motivation, to an unaccep-
table degree., Basically such assertions were mistakes, if not
in.their inception, then at least by virtue of the vitiiolic
force of delivery customarily adopted by Leavis, If Snow was a
symbél or a skgn of the changing climate of opinion, what profit
was there in attacking him in the most personal terms?

The flag was duly picked up the following week in the Spectator
by a number of distinguished people, among them William Gerhardi,
JoDs Scott, S. Toulmin, G. Reichardt, Ronald Millar and Peter Jay.
The debate was taken elsewhere, and continued throughout the
1960s.2° Snow did not join in (beyond an oblique article in
1970),’Jro although in the light of the criticisms made by people
other than Leavis he modified the lecture and shifted the emphasis.41

In 1960 in the Godkin Lecture 'Sgignce and Government'42
‘Snow produced a case study of closed politics in the high ranks
of the govermment. His point was that scientists and politicians
should learn something about one another, which he argued from the
basis of a factual example. He demonstrated the ignorance of

politicians of science, and in his example he publicised the




procedure involved during the war to integrate scienfific know-
ledge with the strategists of the nation. This later involved him
in controversy over his assessment of one of the personalities
involved in his exampl_e.43

In a speech given in the same year in New York - known as
‘The Moral Upgneqt;aliyy_qf Sciqgcg&f“he challenged the right of
scientists to sefvé.Sciéneé alone; Scientists have an obligation
to the truth, Snow said, particularly because their prﬁfession
is contiﬁﬁally searching for truth - the truth, esﬁecially, of
the physical world. They have an obligation in that their search
has been successful - they have found processes and formulated
laws which have universal applicability. They know, as facts,
what can be done, and in what span of time, with technology.
Further, they have an obligation not only to respect the truth,
but té impress it upon people, to raise their voices. Snow
divided science according to its two faces - on the 'malevolent
side' scientists mow that within a short period of time other.
countries will,possess fission bombs; on the 'benevolent side'
the poor of the world could be fed with existing technology.

"A1l that is missing is the will. We know that."*’

In 1962 Snow was elected Rector of the University of St.
Andrews, an old and dignified office, filled by a triennial
election, with the franchise of all matriculated students.

Jo.S. Mill had filled that office almost a hundred years previously,
Snow's speech on that occasion -‘On Maqnanimityéé"- pursued a
line of comment similar to the Redé and Godkin lectures.

Something happened in the later 1950s through the early
1960s which is difficult to explain other than in terms of
Zeitgeist;47 A large number of people found that Snow was saying
something they were struggling to articulate themselves; and,

from the extent of the contro¥ersy, there were those who found what

1C




Snow was saying was unacceptable. Possibly, it was the Cold War,
and Snow's apparent intimacy with that new balance of power,
which attracted the attention. Perhaps it was the technological
boom of the 1950s and thé subsequent outdating of old values.
Science, after fhe frantic energy brought out during the war,
was not pausing for a breather. Television moved in upon an
unsuspecting world. 1957 was, among other things, the year of
the Sputnik. Snow's views were realistic and harsh - not totally
black, but not light enough for optimists. There were exhortations
in his speeches, and moral tones which may have been too uncom-
fortable to remain ignored,

Snow became an international figure in the late 1950s. He

spent time in America studying the reasons for the 'Brain Drain,'

48 In 1957

the flow of Ph.Ds. from Britain to the United States.
he was knighted. He appeared on the Brains Trust programme. He
was popular in the United States, which he considered more forward-
1ookiﬁg than Britain in its policy regarding science. 1In the

early 1960s he was visiting Professor in English at the University

49

of California, Berkeley, ~ and he was lmown and friendly to the

Russians, where his novels were widely read,

In 1964 a Labour government was elected. The Party had
proﬁised to place greater emphasis on science, and on technology.
Snow has indicated that he was called to Downing Street within

50/

two dajs of the result.”” He had resigned as a Civil Service
Commissioner four years previously; on November 18th, 1964, he
made his maiden speech in the House of Lords as the Perliamentary
Secretary in the Ministry of Technology.52
He had doubts about taking the position: between 1960 and
1963 he underwent an operation for a dislodged retina, and his

heart stopped in the theatre; he was afraid he would die before he

"
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finished his seduence of nove1353. His spell in Office, however,
enabled him to see his way clear to finishing fhe series,54 (the
final novel is set in 1964 and involves what seems on the surface
-to be some semi-autobiographical material), In speeches in the
Hqusg of Lords he re-emphasised the points made in the earlier
lectures;'thé vision of the Qyture growving darker as the years
passed.55

In the same month that he was offered a peerage, Snow

published The Corridors of Powq;?s. Since the title had been

coined in Homecomings the phrase had passed into popular usage.
The book had been long expécted. A number of criticisms of the
series of novels had been written by literati after The Affair

57

was published, It was known that there were three books to

come, and that the firét would be The Corridors of Power: As

everyone knew, The Corridors of Power connected offices in White-
hall for the confenience of the civil service mandarins who ran
the_country. The book attracted great interest. Not all tke
critics were entirely happy with it, or with Snow's literary
limitatioﬁs, but they were no longer able tq ignore him or leave
his popularity unexplained.58

In 1966 Snow published The Sleep of Reason, the descendant
of The Devoted, incideptally fooling several critics with the
change of title.59 The same year saw the appearance of Variety
of Men, "a set of personal impressions,"Goof nine of the greatest
figures of the twentieth century.

It was the end of December, in 1969, when Snow wrote the
last book of the sequence, Last Thing§.61 It was fhirfyifive
yéars on from inception, a collossus of modern fiction, of
perhaps a million and a half words, eleven volumes, unique in
its combination of method and scope. In the following year

Snow began collating the books into three fat volumes, altering




the sequence as he did so¢.62 These books were pubiished in
1972; the same year as another piece of fiction, The Malcontents,

which appears in-many ways to be an enlargement of the action in

Last Things. In 1974 he published In Their Wisdom, a novel which
was dramatised by Ronald Millar (who, in addition to The Affair,
produced ptays based on The New Men and The Masters).63 The play

-opened in London in March 1975.,64

Snow was not idle in his role of qontemporary speaker and
public figure. In 1968 he delivered the Fulton Lecture -'The
Statq_gf_Sigge651 which re-emphasised facets of the '"Two Cultures?!
argument. He previously identified the three main hazards facing
the world as the H-bomb,over-population and famine. In 1968, with

the Cold War at least tepid, and with his knowledge of the develop-

ments in the 'Green Revolution' he emphasised the booming population

more strongly than before, suggesting that birth was now more

mortal than death. He continued with this measage in the Lords

until the early 19708.66

He bacame chairman of the G.P.0., Think Tank in 1970, He
was also at this time a member of the Arts Council, (he spoke
frequently in the House upon the Arts); and also a member of the
committee which supervised the finances of the Regional Arts
Associations.6

In 1971 he published Public Affairs, a collection of his

lectures.

In 1976 he produced a volume on the writer with whom he may

most profitably and most probably be compared: Anthony Trollope.68

13
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Chapter Two

LIGHT (OR ILLUMINATING) FICTION

"In fact, of course, there remains a great
‘deal about man-alone and man-in-society and .
the ‘interaction between them...which during
foreseeable time can not only be best '
rendered in terms of art, but rendered in

no other way." 1

The sources of C.P., Snow's thought are of various size
and hue. There are articles about science and scientists in
periodiéals from 1936 onward; a quantity of book reviews in the
late 1940s, early 1950s; a handful of lectures, which led to wide-
spread publicity after the Rede Lecture in 1959; speeches made
in the House of Lords after 1964; sixteen novels, a book of
biogfaphieé, a work on Trollope and press interviews. It is
tem@tiﬁg to assume that Snow is wéaring a number of different hats -
scientist, art-critic, public speaker and novelist2 - for his
expression of opinion in these different fields, and to a limited
extent this is so. |

There are indications, however, of theories common to all
aspects of his work - and, of course, it would be surprising if
this were not so. One observes in the articles written by Dr. Snow,
the scientist, that the writer wishes to encourage interest in
the benefits of science, and in its nature, and recognition of the
humanity of scientistsB. Critic Snow is out to attack the moment-
by-moment technique of the novel, for its failure %o adjust to the
.changes brought about by science, and its unwillingness to relate
instructively to the processes of living4. Sir Charles, and later
Lord Snow, is appealing for recognition’ of the realities of world
politics, thé effective use of science, and the incorporation of

that discipline within man's general consciousness~”.
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No one has suggested that these ;eparate views are based
on anything other than a common aim. In his writingé on art and
science Snow is attempting to bridge the cultural gaé which his
lafer work incorporates as a aymptom of a world situation, and a
place to begin remedial action.

C.P. Snow, the novelist, however, presents é description
of the processes of human - individual and national - interaction
which contradicts, at first sight, the element of hope in his non-
fiction writings. The processes which Snow, the novelist, describes
are rooted in selfishness and individuality - at first sight, at
least - and not the good will and fellowship he exhorts in his
other works6. He seems to be conscious of this: in his Rectorial
Address'Qn Magnanimitjg, he appealed for that rare attribute,

- while acknouiedging the seemingly incongruent 'realism', i.e.
pessimism, of his novels.

The discrepancy is resolved by noting the primary aims of
each form: his lectures are attempts to influence action in a
specific case - whether it be educational reform, or world politics,
His novels are more concerned with understanding.the processes of |
the world, with indications of ﬁealthy general action. They
indicate, in instances, the symptoms of the diseases which Snow
the public figure is anxious to see cureds.

There is a high level of congruence between ideas expressed
in Snow's fiction and non-fiction writings. Phrases recur; even the
conversational, reflective style is the sameg.

J. Thale10 suggests that Snow's non-fictional writings
are"parallel"in content to the work of his novels. Perhaps they
are understood still more usefully if they are seen as logical
extensions of one mnother, two wings of a set of theories, separ-
ated, according to the functions planned for each of them. On all

major issues, novelist Snow agrees with lecturer Snow, and an under-
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standing of either wing of his work is useful in interpreting
the other.

The bulk of Snow's written work takes the form of novels.
Their subject-matter is the commonly-perceived activities of men
in society recognisable as that of our own, which are explained
_ by coherent theories. It is obvious that Snow sees his novels as
vehicles for his thought and wishes to communicate through them.
The methods he uses to convey his theories are, however, often
subtle, and the purpose of the remainder of this chapter is to
display some of the mechanisms concealed beneath the story-line
of a Snow novel,

It is perhaps convenient to dispose of the notion, at
this point, that one will find in Snow stark allegory. or political
myth, which he disparages in Orwell and Camus12, and suggest
that ﬂis concentration upon processes within given'historical
periods is an attempt to demonstrate a method of interpreting
events and, on that basis, to_educate and to influenée his readers
to carry out appropriate courses of action.

Essentially, Snow uses his characters to act out his various
theories and display his interpretation of the world. He has called
his major concerns "themes:"

"When I started to write I wanted to deal with a-

number of themes. Among them, though incidentally,

not the most important, were science and polities." 13
Elsewhere he says that he is interested in "the power

relations of men in organised society"14. And he -is interested in

explaining these:

| "If I were seeking a practical reason for trying
to express this theme in terms of art, I should
repeat what I have said elsewhere - you've got

to understand how the world ticks if you're




going to have any chance of making it tick.
better," 15

Snow's style, or absence of style, has been crit;cised
for its flatness;,its aridity, sterility and assertionTG. It is
a calm, unemotional prose, written well after the event; the
characters whonm Snbw favours rarely reflect intensely on their
surroundings with panic, or fear, or spontaneous joy. They are
stoical, prosaic17. The story-line is generally carried by
strong narrative, although in later works Snow developed an
episodic structure focussed upon meetings at which information

is exchanged and discussed18°

The style was not in vogue when Snow began to write; it has

scarcely altered over the years. It is consistent with his theories:

regular, rational, unfanciful. Events take place - interactions of
various characters - and their meaning is evaluated, either by a
narrator, by discussion or even the narrative itself. Snow focuses
on the choices which people must make in the course of life and
how they shoula prepare themselves. Of the novel form, Snow
wrote:
"There is a particular fusion of the investigatory,
reflective and moral intelligenées that specially
fits the novel, and which is still the only way open
to us of exploring certain aspects, including the
most important aspects, of the individual and social
condition," . 19
The reflective intelligence is present throughout the
novels, interpreting events portrayed therein., Lewis Eliot
is the housing for that intelligencé in the 'Strangers and
Brothers' series; by use of Eliot's reflections meaning is
injected into events, the significance of which would otherwise

be manifold., Eliot attempts to gain understanding of the

17
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significance of events, and acts upon his interpretation. His
Judgements are not always correct, but his method of forming
these judgements, his use of reflecéion is approved by Snowze
The method transcends its vehicle. Although Eliot is an astute
observer, events often prove him wrong, but Snow shows him as
right to persist in attempting to puzzle out what he sees by

. mingling present experiences with the memory of past experience.
This is the basis on'which Snow builds his theories and, as
Professor Kermode confesses: "it has to be admitted that this
is how, from day to day, we do go about judging and estimating
people."2t

The process of reflection involves comparisons, and the
'regult is a series of experientially valid theories. Comparisons
of events, or characters, of the b;haviour of a character in
variable situations, are the differentiating devices Eliot useszz.
This is clearly perceivable in the work itself, but less obvious
is its extension as a stylistic device by means of which Snow
conveys not only the present, observed state of affairs, but the
customary state, too, and thus the tell-tale discfepancy between
them.

Continuing with Snow's thesis, one might hazard the guess
that the investigatory intelligence manifests itself as attention
to meaningful themes. Snow's episodic exposition of Eliot's life
distils a meaning from events largely by exclusion 6f the irrele-
vant, An example is the recorded effect of evenfs common to two
novels, which is emphasised differently according to its relation
to Eliot's concern in eéch nove123o

The moral intelligence will be accorded more thought in a

later chapter24. A humanistic desire to achieve better conditions

for one's fellow man is a common feature and a driving force in




many Snow characters - Billy Pilgrim, the Malcontents, George
Passant, Francis Getliffe, Charles March and Roger Quaife, among
other525.

Reflectioné upon the world, provided they are bésed on
reason and experience, may detect the reality beneath appearances.

The experienced observer holds the key to events. This is

strikingly presented in Corridors of Power, where the world of

appearance registers only the cypher-like gestures, innocuous
events, which the experienced must translateas,

It is in the light of Snow's views of the social importance
of literature, and his belief that

"It is theeglements of experience which those kinds

of intelligence give - not only the here-and-now
-expearience, but the experience of thinking about

it - that we have to organise into a work of art." 27

Snow's themes are demonstrated by his characters, rather than
belonging to them, Although he has denied symbolismzs, ﬁis major
characters are, in fact, symbols - or representatives of types of
character. Not much is revealed through symbols that is not
explained in other ways, except insofar és the actions of certain
characters assume gréater significance in the light:of their
representation.

Passant is, in broad terms, representative of an antithesis
to Eliot, He ﬁelieves in the innate goodness of human beings,
and the trial in The Sleep of Reason is the logical conclusion, -
not only for Passant, of such ideaszg. Also, he représents the
man who lacks self-knowledge, despite his brilliance, and his
rejection by the Civil Service in Homecomings is the rejection of

the 'first-rate man' by Snow's representative of a certain type
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cf bureaucrat, Hector Rose, the 'second-rate man.' This is not to
say that the incident means no more than this, but this inter-
pretation is significant.3o
Roy Calvert is, in part, every man barred frqm true fellow-
feeling - a man-alone who cannot endure his loneliness. In part
he is any man who sees too clearly ( a trait which recurs in
Sheila Eliot); any man without egoism. Snow's use of symbols

continues beyond this point, however, supporiing his more explicit

theories. Symbols are used as a type of shorthand, or as

supportive s%ructural elements, and coﬁcern events or actions which
mean more than their appearance suggests. 4s with the major

- characters they appear frequently throughfout the 'Strangers and
Brothers! sefies. The frequent committee meetings, the trials,
for example, emphasise the social basis of action an@ truth of
which Snow approves. The lighted window, viewed from the dark,
iﬁ part represents the comfort of men~in-society as opposed to the
loneliness of the man-alone. Children express a hope for the
future (strikingly, at the end of Corridors of Power)31. The
homecoiing represents a certain element of the power relation-
ship of the individual. |

Minor characters and events more obviously pékray in cameo,

themes which concern Snow at length elsewhere. The contenders
for the Mastership in The Masters not only represent the sensitive
and the complacent, the Conservative and the Liberai, but also the
traditional humanist and the new scientific ethos: the action
throughout The Masters is representative of more than a college

election: the later election demonst;;¥és this more clearly -

G.S. Clarke is more than an individual with right-~wing views

]

and‘a bad foot.32

In face—fto-face situations, the characters are individuals:

in synopsis they are evidently much more. Often it is relatively
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easy to detect the character or action which means more than

Eliot perceives, or is p;epared to divulge, but Snow's nuance

of meaning is difficult to grasp. First one chargcter and then

another may speak in what is recognisably Snow's voice , One

éhould appreciate the character at this point, but beware of him

in future. Repetition, or the absence of it, will prove him right

or wrong. In his vocalised reflections upon events of the novel,

Snovw is often demonstrating the character of the speaker, rather

than summarising what has gone before.

Snow's prose is arid, i.e. dry, enough to contain irony,
and an obvious aid to interpretation is the bulk ahd homogeneity
of his work. There is a dialogue running through the 'Strangerg
and Brothers' sequence, with questions and answers and echoes
of both, which renders the whole work more lucid than any individual
novel,'or indeed, any particular passage. As the novels form a
continuing story, with a number of characters recurring in many
novels, the process of change and ageing is demonstrated.

Changing interpretations are also a feature of the sequence, as the
narrator, Lewis Eliot, also ages. As a description of the
processes of social life, a view of the sequence as a whole is
most valuable.

Secondly, the structure of the sequence is such as to present
theémhoes and comparison of single events in a way similar to
accumulation of experience. There are two elections for the
Mastership of Snow's Cambridge college; the Eliot brothers both
refuse positions of power at different times; people from Passant's
groups are twice put on triel. Unrealistic hope springs in the
breas% of the most hardened of men. The subtle power relations

between brothers, lovers, husbands and wives, are demonstrated




again and again. No one example, for they are all slight
deviations, variations on a theme, is the last word.

Individual novels are also highly structured. A simple
test demonstrates one aspect of this. No Snow novel can be
adequately related in terms of either one protagonist or one
process, whereas they are indeed much more satisfactorily
expiained in terms of two or more processes, recogniseable
e19ewhere33.

At a certain level, abstracted from the peculiarities of
'eaéh situgtion, igieractions and personal actions form a
generalisgg;un pattern. In such cases, the methodology most
likely to produce accurate interpretations is fo examine |
ambiguities in relation to Snow's complete work. To achieve
anything more than vague and useless generalisation it is
necessary to accept passages of work at face value, and herein
lies the risk of failing to recognise irony or a false trail,
On these occ;sions one can only reference sources and plead the

case that the interpretation drawn is consistent with the

recognisable core of Snow's work, and defensible oh these grounds.

The major themes of Snow's work have been given.names by
him and others, The "power relations of men in organised society"
has been broken down, by Snow into three themes: human solitari-

ness, attembts through various kinds of love to shut out that

solitariness: and politic334. Or man-alone, possessive lcve and

5

man—in-society3
Snow's theories are based on.the assumption that death (and
therefore life) is not transcended. This given, his three
theoriés omit very little.

Other eyes see other themes, and one must beware of taking

o Or causal psychology, sociology (and politics).36'
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the intention for the fact. For example:

"Power, and its manifestations, in different
circumstances, is the theme of the whole series." 37
"The single theme which exercises Snow's mind is
ambition and the struggle for power among men."™ 38
"Snow has set out to examine the moral conscience

of England in the years following World War I." 39
"The deepest theme is the poles between which

men shift in their relations with one another." 40

Barring exclusion clauses, these assertions are all true.
They lack the economy and comprehensiveness of Snow's tripartite
statement of intentions, however, choosing, as they do, impressive
facéts of Snow's total thought as summaries of the thought
itself.

The impressive_facets which will be discussed in the
following chapters.will contain something of power and ambitiop,
moral conscience and shif ting relations, and sugges£ that
possessive love is only an ehphasised feature of man-in-society,
an element of personal politics, politics being defined as the
conscious interaction of human beingsj in limited conflict.

In his grading of the three themes, Snow relegated politics
to thira place. Perhaps, by naming the themes, one reifies them,
and this leads to the impression that one may be placed aside,
the others retained. Significantly, the novel in which Lewis
Eliot decides that his political life is over is taﬁén up with
his son's political activities and the personal power struggle

between father and son41.




Chapter Three

IMBALANCE

A vision of the individual

The tragedy of the individual is in the limitation of his
scope for change. The individual is imprisoned in his temperament
which governs his actions in a way he can neither completely control
nor a priori understand1. In his innate characteristics the indivi-
dual is separated from his fellow men by a failure of understanding:
in the social area of his activities his urge to realise his
potential involves conflicts with his fellow men; the tendency of
the situation is to use other men for comparison and'competitionz.
The selfish temperament, what Snow occasionally refers to as the
"old Adam",3 the earthy Sinner, rejects the intrusion of others upon
its own exercise of will, The individual also faces a death of
utter annihilation of identity. God is a convenient outlet for

belief for those who, by luck, are temperamentally equipped to

believe. God's essential non-existence ultimately leaves the indivi~-

dual solitary, in the trap of his character4.

Snow's is not a passive view of the individual, however. Thére
is, in human character, a limited room to manouevre. People can
learn to control or live with their temperaments: they can partially
escape them by "losing themselves" in shared ideas, in gommunication

through love and friendship, in material constructive action towards

a pnnposes.

The life of the individual is fashioneq by the forces in
tension as a result of the inner struggle between maintaining and
losing "self."

The first requirement made of the individual is that he must

try to come to terms with, i.e. know, himself. The proecess of

24
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living in contact and co-operation with other human beings, and more
specifically, the process of decision—making, will challenge the
individual's view of himself and require him to protect his identitys.

To know himself, the individual must approach the forces which
influence his actions and decisions with the measure of reason7.
Many of the forces are in tension with one another; they react to
external stimuli producing drives which happen to the conscious
individual, rather than proceed from him; they limit rational and
controlled reactions to the challenges of the individual's life
and accordingly limit his.prospects of success in the social sphere.
He can become self-defeating, pulled this way and that by inner

imperatives: without some mediation by reason, the individual can

even lose his humanity.8

Judgement

Snow is concerned with maintaining humanity. Eliot is an
essentially moral character. Yet maintaining humanity is not easy.
"I have never believed that men are naturally
good, or that all one has to do is give them a
bit of freedom in order to obtain a perfect
society." 9
Morality resolves itself in the actions of men tqward others,
Snow's world is based on matter, and visible action. All human
beings are subject to sinful thoughts (in any sense of morality).
This is part and parcel of their given nature. One cannot expect
to control the Adamic needs emerging as desires, but one has control
over the resulfing action. ‘Morality is thus responsibility for
others, and for one's action towards others1o.
.Social mores accept this, and one function of social judge-

ment is to assess responsibility for crimes and frauds., The murder
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case in The Sleep of Reason is the prime exémple of a trial of
people who had cut themselves -off, both from their responsibility
towards others, and from the functional knowledge of thei; own
characters11.

A second kind of judgement is that held by the individual upon
hin§e1f12. Given that Snow's view of human beingé is not a
complacent one,'wenshalf to explore the nature of judgement in
this section: social aqd self-judgement, and not only in terﬁs of
morality, although that forms a part.

In his natural state, in society, where he is reqﬁired to
interact with others, the individual may partially escape his
loneliness - not so much through full and direct communication
but through joininé with others in action13. As Snow regards
men as brothers, he sees this escape from the individual state as

laudable. Bach individual, however, is also a stranger in the

eyes of others, and a natural reaction to the spectacle of other

members of the species, all in some way dissimilar, is to cpmpare

himself with them.

Certain attributes make life more comfortable for some: one
may hgve an outgoing nature, or an absence of self-doubt, while
another is secretive and worry-ridden. These are facts of nature,
based purely on luck, Comparison with others is a force for
cominé to know onesglf, but the room for self-improvement is
limited14.

In terms of action - the playing of the cards - the situation
is somewhat different. There is more fluidity in deeds, and men

may control their nature sufficiently by acts of will to function

in society in such a way as to merit the approval of others. The

' comparison of the initial situations is only a preliminary to compe-

tition between self-seeking men. In social judgements - as in social

effects — men are what they have done (or appear to have done).
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Self-judgement and social judgement do not correépond to
matters temperamental and to eYents, but naturally, there is a
tendency in the self-judgement to emphasise the inner man, and a
ieéning in the social towards what the man has done. Self-judgement,
however, extends to all the individual actions too.

Within the individual temperament not a great deal.can be changed
while in the social sphere, change on a matérial level can be
effected. Snow would suggest that the individual has a responsibility
towards his brother men which should Ee manifest in action. This
satisfies the social sense which is potential in men, in tension
with the selfish drives of the individua115.

The measure of morality in one's judgement of oneself is in
one's approximation to ethical standards of behaviour. Falling
short of one's standards entails a loss of respect for onesléf.

Men wish to be more virtuous than they are - and to be regarded as
such - and in this "vanity" lies the root of actions of good will.
"Don't be frightened of the word/vanity /. We
come from the earth and the origins of human
excellence are often murkier than we expect. " 16

This dynamic vanity - to which Snow opposes the static vanity
of self—regard17, is desirous of chanée and forms a spring of moral
action. He is most responsible in his actions towards others who
knows something sbout himself. And is appalled. And has to

forgive himself to get along.18

Snow's main interest, from the point of view of morality, is
not the judgement, but the action which springs from it.

While the individual's character is judged by others, it
is generally ralated more closely to a functional aspect. The
quéstion asked_is: could this person have done this, could this
person do this? The static state is in terms of recognition, or

acclaim, and men enjoy this tribute to themselves. In social
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acélaim they may satisfy their need for respect of their ;har;cter.
This bolskers their estimations of themselves: as Jago
"thought with wonder and delight 'this man believes
in me! +this man is competémt, down-to-earth - ;nd
he's ready to make me Master! If such a man believes
in me, I can believe in myself!'" - 19
_Mainfaining self-respect, in terms of self-judgement,
is a continuing and ongoing process of life. The basis of judge-
ment, howgver, is perception of the.relevant criteria, and such
criteria.vary from the concrete and tangible to the personal view
of codes and values, The progess of self-judgement has the potential
for_téking into account much more than any general social opinion -
any opinion of others, in fact -~ except one: a love-relationship,
to bé loved, implies that another human being has seen a great
deal qf one's character, and approves in a special way. A knowledge,
in some men, that they will be loved, manifests itself as confidence,
and is noted by Snow as an impertant matterzo. |
The basis of the more general social judgement is a subject
which recurs throughout Snow's work. A great deal of illusion is
involved. The criteria of judgement are questioned: the mixture
of temperamental and functional factors, the weight which in social
terms ought to be given to each, and the ways in which they are
confused, are demonstrated in Snowfs novels as a significant
element of 1ife21. |
The regards of those judged satisfactorily are self-respect,
love and acclaim., Acclaim is associated, by Snow, with roles, and
with power. These somewhat diverse rewards emphasise the point
that self-judgement and social judgement may not necessarily agree
in all cases; different motives, different criteria, different

goals. In fact, a common situation for Snow to present is that of

the good deed which may damage the doer's future22. -This clash




between the urge to do good, which springing from conscience can
be a strong desire in that it proceeds from a need for self-

respect, and the desire for selfish ends which will bé the subject'

of sscial acclaim, turns the diives of the individual against them-
selves. The situation asks the individual who he is: replies by
acting. Different characters resolve their conflicts in different
ways, driven by the unique shape of their personalities.

Snow presents various mixtures of the basic indiéidual
needs.: Some individuals sacrifice selfish desires for the sake of
conscimnce: in other®individual pride is too strong23; others form
workable mixes; they adhere to codes of'decency,'for the sake of
gself-respect, with the effect of strengthening the trust deposited
in them by others, and incidentally by developing in a code a guide
to the limits of action, protecting themselves from the constant
questioniﬁg of their uncharted selve524.

The ideal state in Snow's theories, is a compromise b?tween
extremes of action. Codes of behaviour are not selfless, but ego-
centric, not self-destructive in material terms, buf considerate.
To answer totally to the demands of conscience is, in essence, a
‘vanity', and therefore ultimately based on 'illusion'. To satisfy
.conscience, Snow suggests, is to be as inner-directed as to satisfy
ambition, and the ideal mixture is toz;easured in terms of social
resﬁlt823. In practical terms: what amount of good may be done,
at what price to future? Recognition of the degree to which
conscience and self-seeking must be compromised, is in the indivi-
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dual, a sign of self-awareness .

Fixed and Fluid Temperament

At the .outset, the individual is limited by his temperament,

which is mediated throughout his life by chance, by the operation

29
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of his own rational .will, and by the interaction of others.

As much of the individual's reaction to life is emotional and depen-
dent upon his natufe, chance may put the individual into a situation
which calls extremely dameging reactions from his temperamenfzs.

Thié limited scope for action and change avoids émphasis on
the question of inevitable predetermination of the individual fate,
substitut ing probability or tendencies in its place. Snow's thought
has no place for ultimate answers to the dilemma of whether men
have free will: to be responsible, to mgintain any direction or
respect they must assume they have: for the maintenance of society,
it must be assumed they have. This is, after all, a hypothesis
which has been fested in practice27.

In drawing codes of behaviour the individual has already, by
1imitiﬁg the extent of his reactions, limited his functional nature.
Another fsim of limitation involves a further, mofe digect, mani-
pulation of what is and what ought to be. Mental comparimentali-
sation, which utilises useful hypocrisy, is a front which Snow sees
in those people who are capable of controlling and direéting them~
salves usefullyza.

Compartmentalisation in any form involves narrowing the focus
of concentration and a subsequent contraction of the scope of
character which responds with action to situations. Compartmen-
talisation produces a public persona; it shields the individual
from experiencing the full conflict within his character and fits
him to function usefully by freeing his will of the wide range of
doubts which would otherwise detract from its strength29. The will
is at its most effective where its aim is undiluted and simple.
COmpartmentélisation produces a useful simplification of character.

Within the framework of an inelastic temperamént, this com—

partmentalisation does not contradict its grounding by assuming
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complete malleability of the individwal's responses. The assumption
of a role is beneficial - even necessary - for the individual,
shrouding his 'nakedness to life' in a recognised comment. But the
danger of it, for the individual, is perhaps loss of communication
with his inner sélf. |

Compartmentalisation is demonstrated by Snow as a technique
of excluding criteria from the basis of making decisions. A¢ its
simplest level it requires a decision in a public matter which is
unobscured by coﬁsiderations of self, or emotional reaction3o.

The status of the concept in Snow's work is not entirely
clear. - As in matters of morality, there is a confusion over what
is normal and what only possible, the practice and the advocated
use of potentiasl. The concept involves conscious direction and is
a clear instance of the action of the will upon the temperament.-
Pérhaps the example of judicial behaviour strikes closest to the
heart of compartmentalisation, but also of interest is the position
of scientists of conscience in building the atomic bomb., Compart-
mentalisation is a deliberate breaking-down of the process of
relating to interpretations of events and people31. This is a
danéerous loose connection, specially where compartmentalisation
shades into unconscious self-deceit.

Self-deceit, Snow suggests, is a natural self-protective
. mechanism which operates to meke life bearable32. 'Useful hypocrisy'
is apparent in figures such as Thomas Bevill, the Minister, when
he makes a speech at Barford "full of nursery images, in which
with the utmost sincerity he paid tribute to everyone's good
intentions, including those people whom he regarded as twisters and
blackguards."33 Useful hypocrisy is the ability to forget uncom-

fortable facts such as these, but the crucial factor is that it

is a process of forgetting - not just of remaining silent.
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It, too, strengthens the will and appeases the self-

respect, sacrificing in clarity of peré%etion for what it
gains in conviction and protective qualities.

It is 'useful' hypocrisy from the point of view of the
individual. One might argue that, as with conscious compart-
mentaiising, it involves a refusal to perceive and relate to
uncomfortable facts. An interesting example of this process
is the situation in which a politician is pursuing action
ostensibly fér-the sake of his belief as to what is good for
the community, while the success of the action will result in
an advantage for himself. Whether, in the two borderline
cases in the 'Strangers and Brothers' sequence, this hypocrisy
is regarded as admirable or not, is pe;haps a question of
personal taste, but the process as shown here is not of a
disjuhction from reglity, but a manipulation of the weight of
' relevance. Arthur Brown hopes that he shall ndot be misunder-
stood:34_Douglas Osbaldiston is more wordly-wise35. They
recognise the drive of the ego in social affairs, but they
believe their own justifications,

Hypocrisy is not only useful for politicians. If its
refusal to perceive is extended further, the balancing of
relevance becomes less significant than recognition of the
elements of the situation. Perception is not automatic. Emotion
clouds it: loneliness diversifies it. Useful illusions replace
what a consensus of people would desigﬁate as 'truth.'
Although these illusions render individuals useless in social
terms, they prop up the man himself and may imbue him with a
resilience denied to the more perceptive. While those in this
state of deceit are thus aﬁle to persigt, their scope for taking

decisions is limited, for part of their deceit involves ignoring

théir own nature,




George Passant, with his belief in the 'liberal illusion'
of the innate goodness of man, is the prime example, but he
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is not alone” .,

Practical Decisions -

The.force of the human ego, will power, is the dynamic
component of life, but it is limited by the resources and
possibilities available. This is the primary compromise:
desires and optimal actions are mediated by the material nature
of reality. In social affairs other governing factors limit
the-exercise of the will to the extent of reducing its action
to a choice of available option537. Any option may be satis-
factory: extending into the future the action, which flows from _
the decision is unkmowable in its consequence. Médiated by
chance and the actions of others, the consequences may be the
opposite of what was intended.

For thé sake of acting at all, Snow indicates, individuals
ought to limit their reactioﬁs to the options, One invaluable
hypoerisy or belief is the assumption of free-will. This
assunption acdrues responsibility to the individual and requires
him to examine the actual choice involved. In many cases,
options are hidden: there may seem to be no alternatives. Yet
recognition of the availability of a decision is the first
precondition.

The responsibility for taking a decision is that which is
scrutinised in judgements. It follows, therefofe, that social

pressures may conflict with individual drives over the decision

to be taken, and that some form of compromise is again necessary.

Guides to action, useful in this situation, are codes of behaviour

and notions of the effect of acting out each option; the
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former limit the freedom of the individual facing the decision,
the latter test the worth of deciding this way or that, Of
course, one may only estimate the effects.

In the sphere of social decision-making, thé social
factors which govern the extent to which any decision may be
effective, .should be perceived and understood, so far as it is
possible to do so, for to avoid being inner-directed, i.eo
whblly based in individual self-respect or greed,'the course of
aétion choséﬁ must rely not only on principles but also on
practicalities for its determination38. Actions based on high
principles (the most frequent example in Snow's work) are
esgsentially inner-directed - i.e. the& regard the element of
self-judgement as it relates to standards of conduct as of
monopolistic importance; similarly, those decisions which ignore
this area of self-judgement, and rely upon social acclaim and
éersonal advancement as criteria, are equally unbalanced.

As the individual is divided within himself, pulled by
conflicting forces, the formulation of a decision is by no
means a simple process. In decisions which are influential
upon the individual's future -~ and thereforé of prime importance
to him ~ thgblement of reason is not dominant, In The Malcontents
Snow presents his most detailed description of the formation
of a choice: Stephen is faced with deciding whether to speak
as a character referee in the trial of a friend who is being
prosecuted on false charges. If Stephen does this, he will
probably do some damage to his career prospects. According to
an expert consultant, the reference: "',,.might save the
defendanf a few pounds off his fine'"™, and "'You'd have a black
mark againsﬁ you, I don't know what your plans are about jobs,

but I guess that Cambridge wéuldn't want to give you one, '
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Also it "'coﬁld fling your whole political game wide opens,..
all you.seem to have a fancy for would get in1':o.disrepute.'"39
Stephen |

"would have said - and later did say - that

he spent all those hours, from the evening

before to this Thursday afternoon, making up
his mind, When he told Hotchinson'[the expert
above_/ that he had not 'quite decided', he
wasn't pretending - he believed that to be the
truth. And yet the decision had been made
hours before...(there isn't a precise time fof

the first crystallisation of a decision)....
"Sometime;, but very rarely, in a state like
Stephen's, a fluke happened from outside, and
one could back out, then one felt judicious,
for not having made the decision in a hurry: in
_everything but the act, one had. Usually...there
was no chance of backing out and one moved, or was
passively transported, to a second crystalli-
sation. At this point - it could be very sharp -
the decision, already made but shied away from.
and submerged, became conscious. Then one had it.
"Until the decision wés conscious, then-one felt
free and also conflict-ridden, as Stephen had

done, with intermissions, up to this Thﬁrsday
afternoon, Even when it was conscious, there re-

mained consequences, new choices where (perhaps
one deceived oneself) one still felt free. One
decision was forming itself clear in the open, in

front of Stephen. When he couldn't resist it, there
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were others which he hadn't let himself bring
to mind: but they were waiting there." 40

The sub-rational processes of decision-making, form a
balance of the conflicting drives, and surface the'decision
into the conscious and rational processes. The conscious and
rational create justifications for the outcome. It presents
men with "names for their actions which are nothing like the
. real names,".but maintain tlie appearance of rationality41.

In the above example, Stephen distinguishes between giviﬁg
evidence for Neil - where the injustice of the situation is
evident, and some benefit may result - and giving more limited
evidence for Lance, where the benefit would be even slighter and
fhe_damage for himself greater42. To the sensible decision-
maker, the estimate of effectiveness is an important factor,
evidently, but the basis of the decision is very mﬁch the
character of the individual. Neil, who is without much indivi-
dual conscience, would only do the same for Stephen'if ney
thought two things. First, that I could have some effect. On
the blasted trail. Second, that I was certain you were objectively
useful. To the movement.'"43 In this respect,_Neil's single-
mindedness is his strength in social matters: but perhaps that
is Neil's luck - to have missed conscience in personal politics,
and to be capable of reducing matters to their ideological
significance.

This presents a peculiar situation. BHow much is the
decision predetermined within any one individual? Perhaps two
points are relevant here: the decisions need to be effective

(in individual cases), to be carried out by conscious acts of

. will, and therefore even if the decision is predetermined, the




37

.resultant'action is less so. And, secondly, although with
hindsight the decisions may appear ﬁredetermined, tﬁey are not
entirely predictable to oneself or others: one may only guage,
on estimating the incentives and ome's (imperfeét)-estimation
of character, how they will be resolved. |

Nevertheless, however. imperfect, the estimation remains
something by which reasonable judgements - not infallible, but
better than random guesses - may be made. Snow feéls it is
imporfant, therefore, to have some insight into the motives of
men in general (rather than attending wholly to their rationali-
sations) and, in specific cases, to particular indiﬁiduals{
Especially important is the most specific individual of all =
oneself; belief in the pronounced rationalisations in one's own
case is an abstraction from the reality of one's motivations.
Useful ﬁypocrisy entails a capacity to make light of, or iﬂ?ore,
one's baser motives, but in order to prevent a lapse into.
fantasy and self-deceit, the moral man - who may achieve
personal hhppiness -~ must come to terms with the darkness within
himse1f44o

An examination of decision-taking in Snow's theories
leads to two distinctions relevant to social action, concerning
the role éf judgement and the character of action-orientated
men, not discussed above,

In terms of judgement it is easy to distinguisﬁ between
the social and the individual form and to note that, through
the discretion of individuals, the social judgement may be
based on illusions and appearance. Having noted that morality

45

resides in action’”, and that the social judgement, in formal




areas, 1s based on the history and functions of the individual,
and agreeing, for the sake of argumeLt, with Snow's idea of
decision-making, the concept of functional judgement receives
additional emphasis,

Since it is defined more clearly by comparison, the idea
of human judgement, and ideological judgement, may be laid
alongside it, and referendes drawn from Snow's major work on

the assessment of individuals in a formal situation - The

Masters. Who is the better suited for the position® Jago or

Orawford?
Ideological judgement examines the professed polities of

the candidates (perhaps it is justifiable to extend this to

disciplines of thought in this case also).. Jago is a reactionary,

‘a man of letters, a Conservative similar, according to one
deciéion-maker, to the Nazis., Crawford is a liberal: "'He's
gof<the right opinions'" (p.70) and a scientist.

| Eliot's position in regard to ideological arguments of
this type is to say: "'We're choosing from two human beings'"
(p.219), "'...this is a job where human things come first '
(p.T1) and of Jégo: "!'4s a human being there's a great deal in
him'", (p.69) while Crawford is "'conceited. He's shallow.
He's a third-rate man.'" (p.70).

Raney Stanford46 observed these two types of judgements as
"pefsonal politics" and "idéological politics¥ and gives the
further example of confusion of types as the objection of a
group of scientists to the presence of Eliot because he is an

official, not a fellow-scientist, in The New Men47

» and he notes
that in this novel "In a fashion very reminiscent of reality,

. -~ .
international politics comes to play as important part in

38
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these evepts as mathematical formulae."48

" In his commentary on The Masters, Stanford sees the
continuing interplay between personal and ideologicél politics
in terms of "thé distinction between public false images and
private true ones, and the harm that misjudging the distinetion
can do", which "is a major theme throughout Snow's novels.,"49

Stanford wrote at a time when four of the !Sfrahgers and
Brothers' sequence remained to be published. With the advantage
of hindsight less perceptive critics, such as this writer, may
indicate Snow's approval of the middle course, befween-personal-
Judgement and the "seemingly rational, abstract political
generalisations,"50

Yet the two forms of judgement - which, as Stanford's
substitution of 'polities' for 'judgement' indicates - are
expressions of theories of politics. As he observed, the
growing complexity arising from the increasing interaction of
iﬁstitptions "seems to furnish more and more opportunities for-
the deéision—making individual to go wrong, when he applies
values drawn out of one context arbitrarily into another context
where- they do not app1y5ﬂ. Prefiguring what is perhaps the

increasing power of illusion and ideological polities in open

politics situations.

The progression of The Masters indicates how effective each
candidate would be as Master. Despite his "human qualities"
Jago is not elected. Superficially, the proponents of ideologi-
cal politics seem to win-the day. Yet there.is a middle path
between extolling the human virtues or tidying appearances,
Stanford chooses personal as opposed to ideological, choosing
one as true, one as false. As one might expect, the true

resolution of the theme is more in the nature of a compromise,




Lewis later reflects that his judgement of Jago "had been
a bad judgement." He had become "more interested in people

i H
than in the job they had to do."?2

"Sometimes my affections
ran away with me, They had done so...when I had been voting
for a Master of my college. They had made me forgef function,
or justice, or even the end to be servedo"53

As Snow observes elsewhere: "'What people féel doesn't
méfter very mﬁch. It's what they do we've got to think about.'“54
While thqéntirety of a character is suitable for judgement in
lﬁatters of friendship and love, it is a confusion of criteria
to mix "human" and "functional." judgemepts.

Perhaps the nature of social action, which concerns a
multitude of decisions, lends emphasis to this point. Man in
his profession%l capacity is the relevant object of discrimination,
néf the entire creature but the compartmentalisation of him
which forms the professional facet. The expert to whom Stephen
of The Malcontents turns for advice, for example, is hostile,
but Stephen is intent on "trying to eut through his own
hostility and this other man's, occupied with one thought alone,
how this man could compartmentalise his mind and apply himself
to do his best about their tactics."55

The basis of functional judgement is thus a measurement
of how beople behave, how trustworthy they are and how much
‘they can limit the grounds of decisions. Hector Rose, the
paradigm civil servant "judged men as functional creatures,
and there he was, more often than I cared to remember, dead
right."56

'Moreover, a functional judgement is tested, as it relates

directly to estimates of action, whereas a human judgement may

encompass the deepest insights into character. By judging men
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as functional creatures Rose can bring to bear the whole of

his experience and perception,‘without having to peer through
feelings of affection.

The empirical nature of this kind of judgement is reminiscent
of scientific meéns of discovery, in that hypotheses are proved
or disproved by fact. Ib is more useful to the processes of
social acfivify than personal judgement, although if one were
to begin with the category of "functional Judgement" some
elements of motivational theory would need to be e‘xplored.57

To summarise Snow's position, perhaps the words of a Jjudge
- o a jury may be taken at face value: "'It's your deéision.

You will have to be guided by your experience of life, your
knowledge of human nature, and I must say, by something we

sometimes undervalue, by your common sense.'"58

Men of Action

The distinguishing characteristic of action-oriented men,
otherwise presented as "wordlings" and "men of action"sg, is
an element of nature. The distinction divides the inner-directed
(contemplatives) from the socially-oriented (actifes). The
latter feel, instinctively, that despite their interpretations
of events, action may be effective (usually, in this context,
for the social good). "Hope of the fibres" or "emotional
optimism" is a propelling force for men who will bécome involved
in politics;so Hope of advancement, hope of effective solutions,
admits possibilities, which pessimism denies, and thus frees the
will to act.

Sustained b& this kind of hope, happier - and thus more
likely to survive psychologically than those who lack hope -

Snow's man of action views the results of his intended acts.



Action itself is simultaneously effective and a release for
him6ﬁ, an assumption of power while reflection is subjection
to outside forces, and signifies powerlessness.

Gonfemplatives will correspondingly form different codes
of behaviour, emphasise and intellectually manipulate their
principles and deny the cause of actionsz. They may be
characterised by their resignation to the facts before them,
or the worst of possible futures. They are not forces for social
welfare, and as such Snow is not much interested in them.

The "hope of the fibres" is a product of emotion. To hold
to it one must sacrifice (as with other emotions) a part of one's

'clear sight.' Vain hopes are evident in Snow's men of action,

-men who are remarkably perceptive in other matters.63

In this'picture of individuals there are two e rspectives.
Much of what Snow attributes to the individual takes the form
of description and explanation. The naturalistic approach -
the individual whose character-conflicts afe triggered by
perception of external acts - and the prevalent loneliness and
egotism of the individual indicate general theories of behaviour,
The novel-vehicle of these the&ries is built up of examples.
Within these general theories, further study may reveal distinct
types of individual, with distinctive attributes, as the
worldling and the contemplative have been briefly distinguished
above. One can see indications that a composite civil servant
could be produced, for example, and scientists; as opposed to
non-scientists, are clearly distinguishable. For the purpose
of this work, however, except insofar as they are 'leaders' or
'managers' the characters will remain as merely examples of

different balances of internal drives.




Secondly, Snow has chosen to look at men of conscience,
prehominantly in events, and his thesis is that thé wish to
help one's fellow-men is normal and healthy, while the with-
drawal of the non-interventionist is, in the end, self-destructive,
It is in one's interests to act for the benefit of-others.
It is an-opportunity to communicate in a purposeful fashion,
as well as satisfying selfish drives and enhancing one's self-
respect64.

Snow also tends to look at the individual, not in a. vacuun,
but in groups and in action. Struggles within a character
are set off by the events of ordinary life. Groups of individuals,
~and the processes within them, have a certain similarity whether
they are at the centre of power or elsewhere. Snow has more
élaborations to add to his theories of the individual - his

man-alone theme - but for the purpose of this work sufficient

groundwork has perhpas been laid for the theories of politics.
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Chapter Four
POLITICS
Within group; individuals find not only comfort and
refuge ffom individual fate1, but also settings for their
competitive drives and desires for power. Groups, or enclaves,
are categories large enough to encompass nations and social
classes, or small enough to admit only a communion of three
or four. This competitiveness is the process from which
personal politics are elaborated. Beginning outside any
 particular structure with personal imperialism and attention
to self-interest, personal politics flourishes in the enlarged
potgntial for interaction of groups.
Snow draws a distinction between two types of politiecal
situations, between open and closed politics.
MClosed politics. The politics of small
groups, where person acted upon person.
You saw it in any place where people were
in action, committees 6f sports clubs,
cabinets, colieges, the White House, boards
of companies, dramatic societies." 2
Closed politics is "any kind of polities in which there
is no appeal to a larger assembly. n3 Open politics involves
social forces, the pressure of man's opinions, an electorate,
perhaps an element of representative democracy.
"For instance, some of the struggles in
an English Cabinet partake of the nature
of closed politics: but this is not pure
closed polities, since the Prime Minister

or any member can, if pressed, move from
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personal to mass opinion." 4
Snow further dis?inguishes three types of closed politics:
committee politics, the archetype of which "is that kind of
committee where each member speaks with his individual voice,
hepends upon ﬁis personality alone for his influence, and in
fhe long rin, votes with an equal vote."5 Hierarchical politics,
which recognises the struggle of individuals beneath the theory
of a "chain-of—command“6 situation; and "court bolitics" -
"attempts to exert power through a man who possesses a con-

n? The conceptual tools are too fine,

centration of power,
alﬁost, for the purposes of examining personal and theoretical
politics; while the field of closed politics is ideal;- In the
interaction of man upon man, closed politics, as Snow reveals
them, are characterised by the struggle of individuals locked
in rivalry or opposition.

Snow believes that "the permutations of men living in
closed societies were quite limited, and there wasn't all that
much to discover"a. In each issue, in each situation, the
personal manoeuvres take on new forms, but the processes, at
whatever focus of power the group is gathered, are the same,
stemming from human nature.

Within the uncertain environment of shifting appearances,

Snow demonstrates personal politics and the extent to which

political action can be successful.

Explanations of Political Processes

Faced with the task of understanding the nature of political
action in a personal context, perhaps prior to attempting
action oneself, one might look at the formalistic rules of

one's group (if any) - the legalistic procedures through which




action is channellled.

For example, a college needs a new master. A ma jority
of FeXows of the college must endorse the successful candidate
in the college chapel, on a predetermined date. Each Fellow
is entitled to one vote.

It becomes evident, from the poverty of procedure, that
these rules are by no means the only generally aécepted restrictions
of the scope and mode of action., As a theory of how the Master
~ will be elecfed they are rather simpleg. To understand more
comprehensively one must hypothesise further. Hypothesis is
necessary, arising from the partial ignorance of all things
which is the individual condition. The formal explénatioﬁ,
howgver, is proved in fact: a new Master is required, and he is
elected by the specified majority of Fellows in the college
chapel. Moreover, further, formal rules are recognised,
governing the eventuality of a tied contest, which flesh out
the previously skeletal theory. Between the predetermination
of the date, hpwevér, and the prescribed announcement of the
votes, the coliege hums to the grouping of men,.the clash of
conflicting values, procedures, theories of conduct, changes
of heart, rationalisations which are quite outside the formal

theoretical politics.

Further examination of the situation reveals that the
election is regarded as important by a sufficient number of
Fellows to invest the action of voting ﬁith power., There is
attraction, for at least one of the candidates, in being
elected, to the Mastership, although this will not be
advantageous in monetary terms1o. His election depends upon
the voters. The formal rules are confirmed: the power lies

with the electorate.

Yet the formal rules, while presenting this,- in abstract
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terms, omit the significance of the fact that as it is in the
hands of fhe electorate to give the Mastership, so the
candidates themselves, and their hopes and desires, afe in
the power of the enfranchised.

The sensitive candidate recognises and resents his power=
1eésness beside’ the voters. Even while he enjoys the support
and companionship of a group of Fellows, he is at the same time
obscurely conscious of his position as an individual in relation
~to them. Correspondingly, the voters enjoy their power over
the candidate11. This emotional relationship with the formal
diagnosis of the position is accentuated in small groups, where
. a single vote counts for much more than in a broader context.

The processes involved in using that power are basically
those of decision (making up one's own minﬁ) and péfsuasion
(helping others to come to a similar conclusion). Decision-
making focusses upon the individual who brings to the event
some preconceptions as to its meaning, and, balancing the
Eonflicts of his nature, acts upon his interpretafion. The
situation is such that his decision will have some effect upon
his future, that to express his desires for that future, he
must restrict his act of will in the first instance to a choice
of limited alternatives12, but that the element of self;protection
is less evident than in purely individual decisions. If he
wishes to make his choice effective in this case, it is not
enough to cast his vote, he must persuade others, too, to vote
as he did.13

Decisions, Snow shows, are not made rationally and therefore
thé rational basis for them is not compeliing, so that persuasion
based on reason will be ineffective. Persuasion plays upon

elements of a man's nature which are closer to motivation than




reason: upon self-respect, one's picture of onesplf; upon
weaknesses and affections14, Events mean different things to
individuals, énd the process of persuasion involves a mani-
pulation  of the relevant interpretations of physical events.
| Once a man concedes an interpretation of events as correct,
or valid, or as 'truth', his action may subsequently be
modified. If the concession arises from his nature, the
modification, all things being equal, is very probable. Even
hypocrites, Snow says, do not fly in the face of their beliefs:
their secret-is to deny the validity of certain interpretations
of their actions1so

As E.W. Mandel observes, in an article preoccupied with
~illusion in Snow's novels, the closed politician engages in
"rewarding the proposition offering the compromise, blurring
the fine distinction."16

The manipulation of what is significant and vwhat is not
distorts the basis of decision. Is it important that one of
the candidates is a second-rate scientist, or that the wife of
the other speaks as though he were Master ? If human beings
were aé rational as they would like to be, then this would not
be significant. Self-respect prevents the Fellows admitting
that they would freely exercise their will for no greater
reason than this, but the temptation annoys them. -

Is it important that one of the candidates is a liberal
scientist, and the other a Conservative-Humanist? The problem
for the poor decision-maker is that, unlike thg'announcement
of his vote - after which the thing is done - the decision is
not made in a mement, but in a process which is, in fact,

continuous. The decision is the result of a balance of drives
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and values within the individual, which may alter; the decision
may need propping up at a later stage with rationalisation, the
ignoring of defects and the praise of merits of.the candidate.
Even before the persuasion process, events and meanings have
thus been distilled and subily changed.

Appearance being that which is visible, is thus significant
where it forms the basis of an attitude or a decision., If an
individual appears to be sensible, slow, level-headed, then

his opinions will be regarded with the presupposition that they

have the same attributes - even if they do not17

« If it appears
that one has been involved in Communist activity then one's words
and history will be regarded with an eye to that assumption185
Appearance provides the first hypotheses for charting the
unknown. Sometimes - for life is an ongoing proéess, and one

must take some things for granted, the first hypothésis sets

the mould for the rest

Theories of Politics: Formal and Ideological

Political appearance, in a large view of politics, is

categofiéed by the spectrum shades between blue and red, from
the Conservative aristocrat to the Commﬁnist. Convenient
labels are available, so that rather than assess the totality
of a man's views and placing him at a point on the spectrum,
one may refer to him simply as a Conservative, a_Socialist,
a Communist,

Snow observes: "It is an outrage to human dignity to think

n19

of someone first as a label and then as a man, Class and

race structures, and perhaps one might add, political structures,

degrade the human conditionzo.
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Up to this point, we may agree with an application of
Standord's diagnosis of the personal judgement as the one
composed'maihly of 'truth', and the public or ideological
judgement - the label, or ticket - as composed malﬁly of
'illusion.'21

In a nbvel published in 1968, Snow presents a committee
situation in which a student called before the committee reacts
in accordance with his labelling interpretation:

"On the surface, it might have sounded like a trade union
boss negotiating with an employer. On one side stood the student
body, Pateman was grating away...on the other, 'the authorities.'
"The.authorities had no right to impose their own laws unilaterally
on the students, said Patemen."22

This gets Pateman, who faces a disciplinary charge,
nowhere, It alienates the committee. This part of the chapter
is an excellent example of massive simplification of the
situation. The 'authorities' - the committee itself - is nof
homogeneous, but split by argument. The importaht.factors in
the decision of what to do with Pateman are the various characters
on the committee which are obliterated by his theoretical
stance., The best he could have done would have been to regard
the event as a piecemeal series of individual actions, to
"domesticate"23 it to the common sequence of event following
event, rather than freat it as a trigger for emotional
(labelled) political manoceuves, Of course, Pateman is not
enfirely mistaken in regarding the committee as ; representative
of the authorities, or in his view of himself as a member of
the student body., For the issue involved, however, this

_analysis is too general to be of any practical use, In this

issue it is the personality of the chairman which is crucial.

Pateman only succeeds in antaganising him,




To take the viewpoint of the committee, is-it important
that Pateman is an ideoclogical enemy? or in breach of a
disciplinary, or Christian-ethic rule? 1Is it necessary for
abstract 'Justice' to punish Pateman and his fellows with the
same sgverit&? Or, on theoretical grounds, should only one
be punished?

Eliot, by which we may imply Snow too, makes a mingling of
personal and functional assessments. The ideology only obscures
the issues. Stanflord's opinion on the relative roles of
ideology and personality would apply with no difficulty here,
Yet the example serves to illustrate a point which Stanford
notes but does not emphasise: acting upon his theoretical grasyp
of what is happening in committee, Pateman creates ;n atmosphere
of emotion. Similarly, the chairman of the committee denies
the relevancgbof personality and influence in judging the four
student824.

Stanford does make the distinction between 'truth' gnd
'illusion'., The functional implications of the interplay
between the two are most relevant to Snow's theories of politics,
and for truth and illusion personal or contextual criteria may
be substituted as less assertive categories, more suited to
practical matters.

For while Snow feels that structure and divisions degrade
the human condition "Yet we are still living, let us hope
temporarily, in such structures."zSThe ideologicél theories,
particularly the more obvious forms, are easy to grasp: the
evidence is apparent. Complexity is bleached from the living

context. The theory is a guide to those who lack insight into

political or human processes. And they may be expected to act
upon their theories.
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The concept of ideological politics in this discussion
has deliberately been left vague. A definition would indicate
a reliance upon fixed principles, a refusal to éee individuals
as other than repfesentatives -~ in the strictes political
circumstance, as represeﬁtatives of a party.

Snow observes: |

"The seat was safe, the Kensington end wouid

go on returning Roger, if he turned into a
gorilla...Among the knockabout poor , the lumpen-
proletariat, she /Quaife's wife_/ might pick up

a ote or two; but the rest, with similar English
impartiality and phlegm, would go on voting for
another gorilla, provided he was Roger's

opponent," - 26

Perhaps the truth of the matter is that Roger is a gorilla,
but the collective illusion prevails, and he is returned to
Parliament. The theofetical judgement, théoretical polities
thus act upon personal politics; and in a special way.
'Theoretical po;itics may not lead to an understanding of the
' personal manoeuves, but a grasp of theory may be useful in
carrying out programmes of action, especially in the larger
" context of open politics.

To reitérate, this type of theoretical polities is built
on evident facts - within which inevitable judgements are
associated. In an attempt to gain a consensus from a large
number of people, the extremes of personal'insight and supposition
mgy tend to average out, and agreement relies on a simple and
unarguasle base of the labels in question. The blindness, the
rigidity of labelling may be deplored, but the operation and
the pressure of label-based judgement, especially in open

s cn 2
politics, is a fact of political life 7.
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' The danger of this theorising is that it provides an
explanation of avents without properly understanding them,
and that action which is endorsed by the explanation may, in

human terms, be inappropriate to the physical circumstancesze.

Conspiracy
The example of the college election illustrates a dichotomy

between the formal (in this sense, traditional) rules for the
election of a Master, and the informal activity involved -

the personal politics; the formal rules are not overthrown by
personal politics, but used and augmented. Another example from
Snow's work is the situation of the Minister and the civil
servant, The Minister dislikes making decisions, while the
civil servant has a point of view, in this case, as to the

right decision to take., In theory, the civil servant advises
and informs, while the decision is the Minister's. .In practice,
the civil servant is successful in having his view adopted.

The catchphrase 'the corridors of power' indicates the significance
for Snow of the informal, or pre-formal activitie829.

There is nothing ethically dubious about informality to
begin with: friendships are natural phenomena and besides,
informal information-gathering is prudent activity, if one wishes
to suéceed in any group project. To continue our example,
Brown, the college manager, does not want to put up a.candidate
who had no chance of winning3o. This would be wasted effort.,

He attempts to discover the épinions of some choice Fellows.
Upén finding what he judges by experience to be a sufficient
number to form the basis of a caucu831, he proceeds to attempt

to have the candidate elected. The process has an air of
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confidentiality about it. Peqple form alliances- for the sake
of their mutual purpose. Alliances are the products of action,
and thus, in these cases, stronger than friendships.' Alliances,
in group form especially, allow the individual to submerge
himself healthily into the group for a project and escape the
dismal prospect of his own limitations32.

The alliances thus formed are also more effective than
individual voices: in closed politics the alliance is a small
army of persuaders, or a majority decision in a committee.

The formal stage of agreement generates publicity; the
informal stages remain, to a greater or lesser extent, for the
purpose of meking plans and discussing hopes, secret. A common
assumption is that in these secret stages, meetings, confidential
notes and whispers, people are conspiring. Brown's caucus,
eschewing publicity, are cabalistic. Lewis Eliot, in his
readiness to-accept the compromise solution, is part of the
greater conspifacy 'the Establishment behind the Establishment.'33

Snow repudiates the conspiracy theory of politics., It is
& theory upon which some men act, he believes, but not with
| general succeés. To adhere to it is to be "cynical and
unwordly" - a least favourite combination of attributes34,
furthest away from Snow's ideal character, the "worldling"
with some sense of ethical purpose. He presents it as a theory
with no basis in fact: generated by the gbsence of fact, an
unworkable hypothesis:

"First, this work .will attempt to show below, the actions
of individuals and groups are limited by other forces.

Secondly, men of action - and men in general, Snow suggests -
have oertain characteristics in common. To suggest an individual

is conspiring is to suggest that he has divided himself from
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a certain portion of society - in fact from everyone who may
be affectéd by the results, who is not a co-conspirator.
This places a strain on the individual who, in a normal or
healthy state, should maintain a balance between sociality

and individuality>?

« 'Men of Action' - men who are orientated
towards socigl action - do not relish this proposifion as a
way of politics. -

. Snow also maintains that the business of social affairs
would not work on the basis of general conspiracy,.or explicit-
ness. The large-scale conspirato?ial theory is rejected largely
.on the basis of experience.

"'0f course politics can be corrupt. But
not .corrupt in that fashion. No one makes
that kind of bargain. 1It's not that we're
speciglly admirable. But we've got to make
things work, and they couldr.'t work like
that, and they don't...It's'only people who
dén't know how the world ticks who think
it ticks like that.'" 36
Politics are not corrupt in this fashion, because it is -
not too secretive - but too blatant. Those ﬁho assume a
conspiracy hypothesis make the world seem worse thaa it is,
they are too cynical, if they believe that men will admit their
purely selfish interest in advancement and use this as a basis
for negotiation37.
Men in general, and certainly men of ambition, have too
much desire to respect themselves and to maintain the respect
of others, to conspire openly, to reveal their flaws.

The conspiracy theory, therefore, is as much a simplification
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of the situation of closed politics as an account of the
legalistic procedure. Snow represents this theory as the product
of those who have no understanding of the motives of others.
Such people, attempting to conform with what they perceive to-

be the normal procedure, try to practice it without success.

One must beware, Snow observes, of mistaking the signifi-
cance of the moves of personal politics. In the pre-formal
processes man is a social creature, who enjoys flattery,
comfort, displays of consideration. It is the nature of informal
political action to use sensory, sociable comforts as lubrication.

"It was absurd to suppose that Rose could

be bought by dinner and a ticket to the opera.

It was absurd to suppose that Rose could be

bought by any money under Heaven: it would be

like trying to slip Robespierre a five-pound

note, '" 38
"'It was equally absurd to suppose that...Lord
Luflin could be bought by a dinner even 5y a

lavish dinner in his honour. Lord Lufkin

was financially capable of paying for his

own dinners, even lavish ones.'" o 39

One has to see the relevance of the provision of such
comforts in perspective, Snow suggest.

For conspiracy, Snow substitutes tacit agreemehts,
personal manoeuvre and partially shared interpretations of events.
For example, the Establishment means broadly: "an égreement,
entirely unspoken, and very largely unconscious, to preserve
substantially the presént web of power—relations."40 Perhaps
the best term to use for these characters is 'fellow-travellers'.

Unlike conspiracy, which Snow represents as an action involving
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corruption 6r_extra—1egal activities, fellow-travellers,
as a group, are inclined to remain within the accebted
structures, and to have individualistic aims in addition to an
explicit general goal,

The secrecy, which can mean tactful silence, or'discretisn,
makes life.more comfortable, Snow suggests. It avoids overt
opposition and ill-feeling, the constant clashing of wills41.
‘Within the sub-group - or, in our case, within Brown's caucus -
the process of persuasion continues until the election éay,
for the process of decision is ongoing. From expefience,

Snow observes that it is often not possible to win over
enemies, but relatively easy to losé friends42. Nothing

. becomes cut and dried: the conflict, the individuals them-
selves are in a state of flux, as they struggle for power with
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one another “,

Leaders
The ones who win are called leaders., Leaders generally
réquire certain natural characteristics, not least of which is
emotional strength. A large part of this emotional strength
in Snow's théught rests upon the interpretive business of polities.
The leader figure, in a personal situation, presents his theory
of relevance, in which he utterly and whole-heartedly agrees,
and the fact of his total belief influences and commands those
around him. On occasion, Snow indicates that an 'inner chill!',
an air of uninfluencibility marks a leader from his fellows44o
Leaders, hoﬁever, are not radically different from others.
There arqélements of identification and communication between
them, for leadership in closed politics is generally a matter
of influence, and persuasion. To persuade effectively, they

need to be outward looking. Snow also notes that a common




characteristic is an element of paranocia - what he calls
."nakedness to life" i.e. absence of social props and pretences -
which, paradoxically, makes others feel protective., The
nakedness to life lets flow the emotional emergy, too, of the
individual, and makes him more forceful®’.

Another type of leader may usefully be distinguished:
neither of these types are exclusive of the other, they differ
mainly in the selection process invcived in becoming a leader,
For the first ideal (i.e. discrete) type, George Passant
serves as a prime example. Through the force of his personality
he gathers a groups around him of which - in so far as they
divide into leaders and led - he is the 1eader45. For the
second ideal type it is perhaps fitting to select Roger Quaife,
the Minister, who has joined his 'group' after its creation,
and whose position as leader has reqﬁired more overt competition
towardé an established goal.

Roger Quéife is not without emotion, not without outward-
looking faculties. He is not a charismatic leader, in the
sense that it is his actioms, his history, not just his nature,
which havg led to his selection; yet without an amitious drive,

similar in essence to Passant's, he will go no further, nor
46

has he reached his present position on merit alone ., 'Weight',
suggests Snow, is necessary to carry a man to the top, whatever
his profeésion. Will-power, determination, emotional force are
elements of 'weight'.

The significant difference between the types i8 the degree
to which fhey have had to compete with others for their position.
The Passant-type, the purely inter-personal leader, is open to

the world, incapable of realising the need for, or the means of,

disguise, His position as a natural leader may not even require
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him to be in close contact with experiential reality.

The Quaife-type leader has compromised himself, learned to
contain his pride, learned something about himself through
comparison, learned through competition that he is not superior
fo others,_sacrificed his dignity in order to scramble after his
ambitions. In doing so he has had to come to terms with his
limitations, and this refines him into a self-controlled creature,
more suitable for power than the Passant-type, whose depth of
character separates him from more ordinary mortals47.

Leaders pursue power. They pursue acclaim from others,
and, in a political-social structure, the sense of power which
comes from making decisions for others. Such.. positions have
a dual aspect, in that they are at the same time foci of
acclaim and trust, and provide the power (or apparent power)
to choose,

The notion of ritual in Snow's work seems to be an extension
of this love for acclaim and power, where, perhaps,_a man can
satisfy his need for "the moment-by-moment sensation of power"
and "see a#d feel his power."48 |

In groups of the powerful a climate is genérated, and the
emanatioﬁ of'the 'charm of politics' attracts the aqbitious:

"It was one of their rewards. What others were-there?"49

"Margeret was baiting me through the door, hilarious at
the stately ritual downstairs, Did all men in power behave like
this? " Why? Because otherwise, I replied, they wouldn't reach
power, enjoy it, or keep ito“so

The undignified scramble of men 'making their way in the
world' may results in "in-fighting, knifing, faction forming
and ganghwarfare."51

Competition is both fierce and unethical. Snow seems to
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give no clear line to follow: in his lectures and speeches,

he holds up ideal examples of good will, while at the same
time, he accepts the pushing and shoving, even in.ifs more
violent aspects, of men competing for recognition. If there
is a consistent line on this it must begin with the acceptance
of the rough and tumble as proceeding out of human nature, and
an endorsement of ideals as also proceeding from a-potential of
that nature, neither excluding the possibility of the other.
The struggle for position is, in a sense, necessary, if one is
to obtain power to perform social action.

Where the line is drawn between acceptable and non-
écceptable careerism, seems to remain a matter of preference.
Lewis protests to his brother Martin ¥hen that latter, by
careful manoeuvring, puts himself in a potential position of

power at the expense of another;52

later Lewis ﬁitnesses Roger
Quaife most deviously setting into motion processes which will
make him a Minister at the expense of his superior, without

portests3

o This is dangerous ground, for Martin and Lewis share
a multi-levelled relationship. The grounds upon which Lewis
protests-ére perhaps too personal to be generally applicable.
While nothing clear emerges from this poiﬁt, a significant
factor receives an extra emphasis: Quaife has more than a desire
for personal power motivating his action. He has a cause,
a social task. This, in fact, is why Eliot is ﬁrepared to
accept Quaife's manoeuvres. They are fellow-travellers.
Leaders often have two sets of objectives: from the personal
foiitical basis of competition, ambition moves them to wish to
be

"first to receive recognition. Also they have

social objectives to reach, to see the specific
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detail of their will carried out for  the

benefit -~ or at least not to the detriment -

of their group.

"But she / Quaife's wife_/ knew this game of

high politics better than I did, perhaps

better than Roger did himself., She knew it~

as a game, in which one won or lost; it did

not count whether Roger had to abandon a poiicy.

What did count, was whether his éhances of a

high office were going up or down." 54

Martin and Quaife both attempt to balance their consciences

with their actions, principles with advancement. Quaife finds
this easier because the fact of his social objeétives allows
him to maintain hisself-respect and gives him purposess.
How much of this is illusion? mightiseem the natural question
' to'apply at this point. But perhaps, in a world of illusion and
mystery, where the commonest action of interpretation, the
only reasonable answers to suggest concern the extent to which
the leader believes in what is effectively his justification,

and, perhaps, whether the objective thus set is attainable.

Who has the Power?

The personal objective is very much the scope of personal
politics, Not so in the case of issues and policies. ?he
eleven books of the 'Strangers and Brothers' sequence follow
Lewis from the classrooms of a provincial technical college
to an office off the corridprs of power to a (pre-formal)
meeting with the Prime Minister and the offer of high office.
Lewis is a man with a cause, progressing towards the centre of

power, the charmed circle of politics at its highest.




Yet, reviewing The Corridors of Power, Bdward Shils
observed: hHere at the very centre of Sir Charles' world there
is an empty space."56

He continued:

"Power turns out to be not something massive

and powerful, but rather a motley cluster of-
unreflected preferences, vain aspirations,-
trivial combinations, wooden adherence to

archaic patterns of conduct, minor bits of
self-protection and self-advancement," 57

Within the novel, Snow does ask: "Who had the power?"58

Shils has picked out the manoeuvres of personal politics,
and on that level the power of the leaders is evident. The
Prime Minister, for example, is a powerful man, because he
al;ocates jobs, ranks and therefore.status. His confidant,
uéing his influence - in an example of 'court politics' - is
powerful insofar as he has, presumably, some voice in the same
matter. As for actually performing social objectives, however,
the extent of the power - and where it does lie - is a more
taxing question,

"If you want to get anywhere in politics you've gbt to be

w39 reflects Quaife. The pushing

good at pushing open doors,
ability of the 1eade; is not in question, the chqice of door is
what matters in terms of results.

"esothe more you penetrated that world, the

more you wondered who had fhe power, or whether

anyone had, or whether we weren't giving fo

offices a free will that those who held them

could uever conceivably possess." 60

"it had made me Tolstoyan, or at least sceptical

62




of the effect any man could have, not

Just a junior Minister, but anyone who really
seemed to possess the power, by contrast

to the tidal flow in which he lived!" 61

The situation, in these cases, is representative democracy,
a mixture of closed and open politics. Snow's idea is that
social forces operate to limit the freedom:of action of the
people who "really seem to possess the power" to-such an extent
' that decisions almost seem to be predeterminedsz.

Social forces are equated with climates of opinion. Opinion
is based on perception—interpretati&n of events, with the
subsequent formation of attitudes. Ironically, general opinion
may seize upon what, to an experienced observer, would appear
to be of little relevance and thus irrationally prevent action
which would otherwise be feasible. For the effective leader
this entails a consideration of not only what is, in phyéiéal
terms, practiéable, but what is perceived as practical also. If
attaining an objective is perceived as practical (and, by
implication, desirable) then the door is opem, the tide is
‘not contrary63o

Climgtes of opinion, of course, change. Normative
bahavious, moral standards, political beliefs all change too,
interacfihg with events. The effective leader must test the
climate carefully to discover its nature and the boundaries of
power it will allow him, The climate of opinion projects,
among theories of political processes, a theoretical range of
pqssible action, also.

Leaders must, and do, believe in their individual free
will in this situation, as an experientially valid working

hypothesis. Leaders are needed to notice when the doors are
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unlocked, and to- push them. It is possible for an indiviaual
to positively lead in his group, but only with the acquiescence
of a vague general opinion64.

This interplay of theoretical ahd personal politics within
an action-based system, explains in part the pre-formal
manoeuvres. Leaders, or more generally, men of action, of any
order, managers of men, must constantly test both the physical
reality and the¢fpopular myths framing it. As head of organi-
sations they must try to assess the opinion of their subordi-
nates, Within committees, the extreme ideas of individuals
slide towards the compromise, the meeting point of the theories
of committee members. |

Such attention to the opinions of others weakens the will
of the leader, by causing him fo doubt his own hopes and will
to fulfil them,: In pursuing action, the leader may have to
cut himself off physically from the full current of reactions
in order to exert his personality to the fu11650

Despite symptoms of climates of opinion, the forces them-
selves are vague and unarticulated to begin with. They are
activated by external triggers and become more restrictive as
they crystallise around an event, or series of events. The
external event is a trigger. 'The resulting climate is partially
pre-formed by the nature of the triggers which_sét it in motion.
Climates of opinion may thus be generated, inflﬁenced and
crystallise& by the political actors, whose scope for freedom
they constrain, within the limits of their potential. Mass,
or group opinion, is not the creation of, for example, an
effective'political actor, but by articulating this or that
 aspect he may cultivate it and influence its growth.

Typical generators of climatés of opinion are rumour-

mongers - whose wide-spread theories are often represented as
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sheer illusion by Snow; also newspaéers and demogogue866.

As LewiS passes through the corridors he becomes increasingly
awvare of the power wielded by the generators of climate.

Brodzhinski -is the most dangerous man in the world, a natural
demogogue triggering the paranoia gnd zenophobia of mass
opinion. Charles, Lewis's son, perceives where the power lies,
and decides to become a journalist. Outside the stfucture of
government, Lewis finds himself free once more to raise his
voice in public protest®s

For guidance in social action, Snow indicates the exper-
ienced observer68. His theories of human nature énd social
activity only provide a framework within which specific
‘experience - fuelled of course by the reflective intelligence =
works. Beneath the illusory interpretations of events, the
deceptions of appearance, there is an underlying, practical
significance, with which men of experience are in.contact. As
with other éhared perceptions, this facillitates communication.
Unlike perceptions concerning issues the observation of the
practical significance, being concerped primarily with personal
politics, studies the processes of social activity, and gives
a guide to results and action69o

As it emerges in more public or articulate forms of group,
personal politics appears as a cypher of formal activity.
Experience reveals the unwritten rules and develops intuition
of the meaning of the cypher,

Group feeling, or climates, however, are not founded on
this experienced opinion. Besides lacking the detachment of
an observer, and thus clouding their perceptiot with emotion,
group feelings are aggregates of individual opinions, cumber-

some and inarticulate. The lonely individual does not find
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complete éonsensus with others of his kind, but they agree
on certain things. The irreducible things, upon which the
individual_theories are based, are those which aré apparent,
even verifiable,

For example, in the case of a scientist of volﬁble left-
wing persuasion: another scientist may notice the intellectual
ability of the man, deplore his manners and, personally, accept
the political beliefs; non-scientists,unable to appreciate
or verify for themselves the academic quality of the man fuel
their opinions on vhat is apparent to them. People with no
'_acquaintance of a man will not take his personal manners into
account. A process of abstraction ensues and continues until
the human being is nom more than a label: Communist,- Jew,
Liberal, Conservative, Artist, Landlord, Philistine., The
delumanisation process fails to grasp the physical factérs.
Empty of all but a caricature of personality the individual is

filled again with the presuppositions his label arouses7o.

Obviously, this is not a beneficial process. The peréonal
judgement, functional judgement and judgement-by-label are all,
at one time or another, fit to be considered, btut the choice
and blend of criteria should not be arbitrary, and perhaps
should be more conscious in the mind of the individual. To
generalise on the basis of one type - especially fhe labelling
type - may lead to unwanted actions and a departu:e from the
practically important factors of the situation.

,Judgement by label evidently and logicélly becomes more
significant in open politics and in areas, in general, where
large numbers of people are involved. The neglect or simpli-

fication of character is more probable where personal character




cannot be perceived. - Although the type of judgement leads to
illusion, it is an illusion which may generate a climate of
opinion, a governing factor of the limits of possible action71.
Similarly, personal judgement is more evident in_closed
or small-number political situations. As the process of
assessing other human beings' characters, it is obv;ously the
type of judgement which defines friends and enemies and types
of temperament. Snow's suggestion in this area is perhaps that
attributed to Brown of The Masters, who "loved his friends and
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knew they were only men...One took them as they were."
personal judgement, Snow's theory is that as external events
trigger reactions from one's nature so there will bé under—
standable predispositions in one's judgement of one's fellows, .
dependent on the particular shape of one's own nature and the
ideals of character to which this gives rise73°

As the processes of politics are a) predominantly ego-
based within b) a concern for the broad social outlook and
therefore c¢) with an emphasis toward action, the personal
judgeﬁent is not entirely appropriate. Experiencgd professional
politicians do not base their actions upon the personal judgment,
with its mingling of affection, its regard for aﬁother individual
in favour of the social benefit. Professional politicians
are more concerned with the immediate relevance of character
which is the nature of its expression in action74. Alliances
are unions formed for or in action: friendships are more private
relationships, based on other factors not strictly relevant to
politics, or the social, but correpsonding to the individual
condition,

As vas mentioned previously, the functional judgements

may be tested. Functional judgements of what a man has done are
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the province of experts, forming professsional opinion.
+The basis of professional, or official, opinion is thus not
personal dislike or affection, but recognisable functional
criteria, An element of objectivity - or, at leést; the
avaizability of a consensus opinion -~ is present in'functional
judgement as a result, rendering it a suitable tool for -
effective and sensible political action. |

Label~-based judgements, on the other hand, ighore the
detail, the insight into either character orlspecific rules,
and generate massive illusions in open politics which separate
informed, official opinion from the climate of thought75. |
In large-scale politics, this tendency to labelling may be
unavoidable, In practical terms, one may only hope to minimise
the: amount of illusion generated by increaging the amount of
information available. Of course, Snow's novels may be seen
as works of public edification concerning the processes of
politics; in other works he ia attempting to break down the labels

. of 'scientist' and 'humanist', and his articles on education

. . 76
reinforce this concern .
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Chapter Five

!
L

PERSONAL POLITICS

Personal politics describes the microcosmic action of human
beings pursuing their ends through opposition, alliance and
persuasion. It is the activity upon which the theories and
~ illusions are projected. The shifting processes of personal
politics remﬁin crucially important to the people involved in
them, and insofar as the scope for action is only limited, not
specifically dictated, by the pressure of outside theory. A
great deal of Snow's work is in the form of description- after
description of movements in the field of personal politics,
Perhaps, as Snow maintains, the process can be properly demon-
gtrated'and'discussed in no satisfactory form other than the
novel, with a scope for detail too particular for any general
theory. Snow is surely right about the value of the novel form,
that by producing theories through a process of induction, of
abstracting similarities and comparisons of experiential events,
e%en thé spurious experience of fiction, a weight is given to them ,
an extra dimension of.cfedibility.

Generalisations,however, can be made. Shedding no doubt
valuable detail, they escape the institutions, the formal rule
structure, the particular climate which éngendered thém, and rest
ultimately upon human nature. The natural politician or manager
of men is aware of the general processes, and, unsurprisingly,
the generalisationé are another type of theoretiéal politics
which only the experienced may learn to apply with success.
‘Perhaps, if one were asked to distinguish, in one sentence,

between these notions of political ection and other theories, the
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simple reply would be that these are the notions which natural

politicians apply and have found to work inrpractice1.

Limited Successes

In the preceding chapter reference was made to the metaphor
of the door, the oiled hinge, and the role of the leader as
pushing open doors. As discussed above, the word "leader" is
used here in a 1imited sense, primarily for the purpose of
expleining the effect of climate upon personal politics. Returning
to the activity of organising men, the idea of a "leader" as a
man who, at the forefront of the project (or directing fiom a high
place) may usefully be replaced by the more embracing term of
"manager" o, in the ideal, the "natural politician."

All three types seek satisfaction by means of personal
politics, but insofar as the manager combines ambition with know-
ledge of political processes, he is perhaps the best unit in
which to approach the world of personal politicsz.

For the sake of ussful personal action, managers work within
the climate of opinion in its fluid, amorphous form. When the
climate has crystallised the scope for action is severely limited
by the group, or mass recognition of the situation in simplified
ideological forms, easy to grasp but cumbersome to manouevre.

As the climate emerges, it is strengthened in the individual by

a consciousness of its extent. In conflict—situations, where the
opposing groups are gradually formed, the situation results in

a further separation of the groups until they become quite

inflexible and intractable3.

While climates of opinion are generated by reaction to

events or articulated theories, the speed at which they crystallise




seems to be affected by the emotional weight of the reaction.
Snow's managers work by persuasion, attempting to quietly influence
fhe position,-letting opinion crystallise slowly without creating
an unpredictable emotional atmosphere4.

The main mode of political activity is persuasion. This
is evident at the committee table, and betwecn equéls; if one
accepts Snow's concept of individual politics, persuasion may be
expected to be equally important in the organisational framework,
even when the framework is rigid. Much of the managef's work is
practising the art of persuasion, and here, within Snow's world,
_there appears to be a starting point: we see man being instructed
upon what he needs to see success in an issue:’

"Obstinacy," "patience," "powers of persuasion," and "consider-
able command of tactics," are thé attributes mentioned. The first
'three categories only amplify the nature of persuasion: if social
activity is seen in the clashing of wills, then successful politics
means winning these clashes by some form of persuasién. If the
clash of wills is the product of a desire to compare favourably
with others, to enhance one's own power, then persuasion takes on
a further meaning: it must allow, and allow for, ‘an impression
of choice,

Choice, even the illusion of choice, allows an impression
of free exercise of will, the maintenance of self-respect, and
opportunify to win the respect of others; choosing, deciding, is
also the measure of personal power. The persuader must therefore
be patient, guiding the formation of opinion, letting resolves
form, if hé wishes to carry out a project over any length of

6

time . - If the capacity for-persuasion is absent, if a man is not

willing to be convinced, then all the dexterity of a manager will
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be wasted7. As in the case of climates of opinion, however,
there is a time before a decision has crystallised when persuésion
may be effective. |

From Snow's opinion of human nature it follows that effective
persuasion will play upon the self-respect of the object of
persuasion, and define the decision in terms which will lead
that individual to the conclusion which in terms of action will

be similar to one's own.

Necessary for persuasion is strength of belief. If persuasion

is a.struggle of egos, belief endows the individual with emotional
force, and possibly it is useful to note that in an argument our
belief is simultaneously a reflection upon the validity of one's
.point of view, and one's instinctive motive for contimuing to
argue,  As an instinctive motive, Snow would endorse its value,

as he regards instincts as closer to operation of will than
reason8.

Such conditions may create tension from their-contradictory
demands; he who believes the most forcefully in his foint of view
is he who is blind to thé viewpoints of others. The more intense
his belief, the'greater his instinctive desire to exercise his
will, and- the believer is fused monolithically in his:purpose.
This, of coﬁrse, detracts from his ability to adapt to changing
circumstances, and perhaps to react with others,

In The Affair, Snow presents a character with such a belief,

who, uﬁable to adapt to the changing parameters of the boundaries
of action, and incapable of accepting the limited power of
managerial persuasion, was both more effective in the issue in
question than experienced managers, and at a disproportionately

greater potential damage to his career and his reputation:
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"At least as often as not, in a group like the

college, the shrewd moves cancelled each other out

and the only way to win was through the inadmissible

and the inexcusable.")
The character, Skeffington, has no hope in the future of playing
"a part in politics ip the group. His inadﬁissible and inexcusable
action has been to threaten the group (with publicity). Snow's
idea of a manager is of one who ﬁorks to exercise his' power within
thé group, not over it, who is compromising the desire to act with
the desire to persist1o. His belief is tempered with other consi-
derations. He excludes them as much as he can, by compartmentalising
his mind, but their diversity - and perhaps their resultant
uncertainty - saps his belief. While the course 6f argument shifés,
the rersuaders both seek to define grounds for their own advantage,
from which they can seize the "moral initiative" - belief in the
Justice df their case11. Here the instinctive believer is
less tractable, stronger, while the less committed move more
nimbly to less purpose.

Genuing "responsible" persuasion, divorced from emotional
issues, wants only to influence the_forming of a decision. At
some -point after what Snow has called the "first crystallisation"
of the resolve12, the effective persuader seeks an indication, or
éxpression of commitment, strengthening his position by requiring
a public articulation, and further crystallisation of the decision13.
The.general pattern of political processes in the causes

undertaken in Spow's examples, Begins with the pre-formal gathering
of opinion, designed to inform the manager of the potential, both
physical and permissable, of a situation while arousing as little
reaction from the climate as possible. The pre-formalities lead

to decisions and alliances and a recognition of opposition. The
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nature of the pre-formal manouevres gradually stimulates conflict
and the generation of shared beliefs, and the climate crystallises,
The opposing groups in the conflict are left to work out an
agreement'betwegn themselves, in which there is often a certain
amount of compromise, which will partially satisfy both of them
and resolve their antagonisms. Formal ocecasions may provide
structured opportunities for consultation, conflict, or persuasion.
Although‘formally they exist for the formation of group :resolutions,
the nature of these resolutions is strongly influenced by the
desires of certain members within the group, so it is appropriate
to think in terms of managers within a formally democratic gfoup14,
although not of leaders,

It should go without saying that the effective mamagers seek
~ out the power lines in groups of this sort. The chief source of
influence over a group is the man whom the manager needs to
persuade most of a1115. Failing that - which requires some consent
from the man of influence himself - he can, on his own account,
be aware of the moves made gainst him. In committée, or in a
group decision-meking situation, the lines of power emerge. Prior
to this formal group situation, the outsider is limited to gathering
what information he can through the imperfect source of gossip
and rumour.

Skeffington, who represents in Snow's mythology, the non-
':managerial political actor of principle, would not succeed at
effective persuasion. One could linger over the four qualities
that he was told he would need and point out his lack of patience,
his lack of tactical knowledge,but it seems more likely that the
root of the matter is his ignorence of the limits of ";esponsible
action."16 Skeffington is not presented as a man to measure up

.to, but rather to measure up against. Yet Skeffington is always




capable of using outside power-against the society of which he
i8 a part, and is thus potentiallj effective in action. His
action is'irrésponsible in that it gives no thought fo wider-
rénging practical and social results.

Skeffington, however, has a lesson for the manager. Skeffington
has both goal and justification, and is capable of responding
éositively to situations which confuse less committed managers.
‘There is an. importance in a goal which calls out detefhination17
and en increased chance of achievement - from a human being.
While the goal is importsnt, however, the firm decision cruecial,
the general mode of politics is movement by increment and goals
are achieved gradually, if at all. Perhaps this is-the essence
of the position of a meliorist. What is the position, beside
Skeffington, of a manager? In the long-term it is the manager
who maintains the society, gains some collective trust and with
thét,some power, and pléée, in the society. The manager has
controlled his self-destructive desires, and has struck a balance
between satisfaction for himself and benefit to the community.

What if'the Skgffington type has, in fact, comradéship and
trust; a group which supports and sustains him, an ideology which
gives him strength? Perhaps this; the charismatic leader of
‘social forces, is what Snow designates’the "neﬁ tyﬁe of leader"
in later books of the sequence. Perhﬁgs it is a function of a
changing climéte and social structure in the 1950s_énd early
' 1960318°

The manager compromises. To an extent this must be taken
in terms of original nature: some people are naturally good at
19

_'this, sone useless and somé will improve with practice “. Snow

seems to believe that this is perhaps the most we can expect.

Failure to compromise results in an imbalance dangerous to the
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individual and -~ more importantly for Snow - potentially to the
society as well. Failure to realise the different nature of deci-
sions taken for.society (functional judgements) and decisions
taken for oneSelf_(personal and functional) leads to a confusion
of.aims and criteria. Failure, in fact, to compartmentalise,
draws the social decisions into the personal irrational sea of
tempefamentzoo

.-Before passing on to .techniques of personal power, it is
interesting to ﬁote the elemgnt of inclusion in persuasion.
Persuasion brings people together, the domination aspect of pure
will_entropies them into individuals. Cohesion of groups may

rely upon the glue of affection, btut also on the makeshift

“adhesive of compromise and persuasion.

Teéhnigues

Two noteworthy techniques, connected with thé arf of
persuasion, stand_out in Snow's work. Oﬁe of them, which is more
of a tactic than a'technique, concerns the dirgction from which
the manager persuades; one of them is a definite technique, a
manipglation of characters. |

To continue with the theme of persuasion, the source of the
persuasive érgument is regarded by men as perhaps more important
than the argument itself. An argument advanced by a technical
expert carries more ﬁeight than the same opinion advanced by a
layman. Men of influence are those whose opinions.are respected,
and naturélly the effective manager tries to utilise'fhis statu921.

Their role, so far as he is concerned, is to exert pressure
in his favour and to lend weight to his cause. By,diversifying

the sources of persuaéion, the manager attempts to create a climate

’
!




17

of opinion focuésing upon the object of his persuasion..

~ This c;imate of opinion (Snow does not use any technical
~or common term ‘to distinguish between the general climate of
opinion, from wﬁich the climate within any group originates,
and the climate within a particular meeting), this climate of
opinion is within the manager's grasp. His effecti%eness depends
upon a climate at this level of personal confrontation, and his
wisest action is to organise the choice and preponderénce'of
favourable components,

The second technique entails selective control of-one's
temperament. Snow shows a number of subtle men pursﬁing personal
political éction, labile characters, and generally concludes that
subtler men are under the illusion that they delude others, and
the final misapprehension is their owﬁ22. Manipulatioﬁ of character
is not so rapid and extreme in the Snovian manager.

The technique is one which utilizes a natural reaction or
drive for a rational purpose. The drives of the natural politician
may be more balanced than those of other men, but théy are charged
with a dynamism which can be released - in the caseof anger or
spontaneity - freeing part of strong elemental w11123. Control
is as much a part of the technique as release, whiie release is
intera?tive; the other skilful part of the technique is to kmow
when to control and when fo release - vhen to appear spontaneous,

24

when to reserve oneself ..

Power relations
It is intended only to look briefly at some instances of

'rules of thumb' regarding the relation and intent of individuals
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engaged in personal politics. Part of the subject-has already
been noted undér the section 'Leaders' above. Natural inadequacies
ma& make the individual desirous of increasing his' self-respect
through the réspect of others; he becomes determined and ambitious,
intent on fﬁnctional competitiopzs. While never digging deeply
into individual character, Snow does provide working theories,
sharp enough to deal with his topic, which are of iimited use in
~exploring the deeper recesses of psychology.

Another element 6f personal power is discussed in relation
to peréuasion, above: the advantage of arguing from belief - and
hence the téctic of redefining the argument to take advantage
of different ground.

The structure of a relationship denotes the.primary dis-
tribﬁtion of personal power is based on a series of needs26.

A needs something which it is in B's power to give, then A is in

- B's power. This basic situation may be altered by subsequent or

‘concument factors: it may be that B has 1ittle choice, realistically,

in giving A what he needs, for other reasons. Nevertheless, this
is ﬁot just an abstract or logical idea, but a relafionship which
ié emotibnaily.reCOgnised. The giver enjoys his power, and
sétisfies himself by giving, and by having his position of power
-recognised. 'Wﬁile there are limitations on his secondary powver,
i.e. over the'needing individual, this is the power relationship
in which men find most satisfaction. |
| A striking example'of Snow's view in this area relates to

épace exploration. After suggesting rationalisatiohs,.such as
- military and scientific gains, Snow nofed: "There is something
truer thanlrationalisation." Because it is technologiéal;y
possible to send up rockets, people do it, and the "3@vanturous

athletic aspect of space activities" is not the motivating reason.
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0f course, at the other end of the personal relationship,
nmen dislike the thought of their own powerlessness, and transfer
this feeling of animosify to the source of the satisfaction of
their needs. Is gratitude a true emotion? Probably not, in
Snow's world: quite probably it is an expected ritual in certain
circumstances, which contradicts and usefully covérg over the
deeply-felt envy and self—dislikezs. Paradoxically, gratitude
is the price which those with power expect from those who have
_not.

The externalisation of objects of blame (i.e. éttribution
of responsibility) is a self-protection device, which does not
apply only in power relations. By externalising blame an -
emotional release, beneficial to the individual, is obtainedzg.
This is more clearlj shown awa& from the tangle of a pure power
relationship, in the cases of transmission of bad news. To strip
these instances to the skeletal pattern, the situation is of one
‘individual modifying the views, status and position of a receiver
of information, in the receiver's eyes. The action 'is significant
to the receiver: on an individual-perception basis, the messenger
has modified the receiver's position by presenting his message
as much as if he had the responsibility for phy81cally bringing

about this transformation. The change may be, in the first place,

blamed upon the messenger. Whether he is associated with, or taken

as representative of, the infnrmation is not practically relevant,
This blaming action is neither fair nor rational, but is is |
common, self-protective, sensible in a limited area.

By externalising obaects of praise, too, the 1nd:v1dual
strengthens hiqéelf—respect. Admiring, or finding aerction for,

those who are similar to himself, the individual effectively

9




loves himself, prises his own qualities. Even externalisation of
relationships takes place: the individual talks about himself
vwhile his words refer to another in a position he interprets

as similsr to his own

These traifs are described and indicated by Snow. He
appreciates the benefit of them (for the individual) in places,
although generally they are value-free. Power itself is an
exception. Although men are attracted to it, power is dangerous,
blinding the individual to the importance of his social self,
' gevering rearingful connections with others - while, of course,
31

of immediate danger to other individuals® . Power also distracts

attention from more social considerations; in a world view is

it the key to the "weird inevitability" surrounding the question
of nuclear armaments? As an unspoken assumption, a factor to
which reference is never made, the power-desire may permeate

all aspects of social life, Perhaps one of Snow's most signi-
ficant achievements is the relation of this concept to different
setfings and menifestations of common life in a didactive, dynamic

form.

Group behaviour

Another area of personal politics readily identifiable in
Snow's work is his-description of group situations. It has been
noted above that group decisions are influenced, according to
Snow, by ident‘ifiable individual actors, no matter whaf their form -
democratic or étherwise. Where a hierarchical form exists, and
one member is placed in a superior position of authority, then the
power lines may tend to be dravn in his direction, but in
comxﬁittee politics, the situation is & genuine decision-making

body and not merely an advisory form, force of personality becomes
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crucially important.

The means by whicﬁ one may exert influence in a group have
been discussed in part above, where no attempf was madé to
distinguish between personal politics in relation to a collection
of individuals as against a coherent group; The form of activity
ié_the same: one persuades rather than threatens, one influegces
rather than.atfempts to command. But groups are different in kind
to the sum of their parts: |

| "Groups of men, even small groups, act stréngely
“differently from individuals. They havelless
humour and simpler humour, are more easy to
frighten, more difficult to charm, distrust the
mysterious more, and enjoy firm, flat, competent
 expositions vhich man by hismelf would find
inexcusably dull," 32

Group identity is emotionally reinforced by the emergence
of climate and tension: "a tension that épprings_/ from wan to man
like an electric Qharge.““ Through intensification of the
emotional atmosphere in the small group characteristic of closed
politics, the scope for rational decisions would seem to be limited.
Perhaps here, as noted above, the pre-formal activities during
which individuals may come to some decision, or reach conclusions
regarding the realistic scope of action, realise their benefits
by resolving the parameters of contention outside the influence
of an irrational group settin334.

In this sense, the pre-formal is necessary but not sufficient.
Of top civil servants in committee, Snow writes: I.'They vere too

capable to have brought up this scheme in the committee room,
35 '
n

uniess they had found support outside. But once inside a
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committee, decisiohs remain to be taken and the manager must
utilise his persuasive power or influence:
"Perhaps for influence in the affairs of solid
men, one had to be able to senq...the 'old
familiar phrases reverberating around.' Neither
[pf two individually gifted and exceptional meq_/
éould do that without laughing, To be an influéncé
in any society, in fact, one can be a little
differént, but only a little; a little above one's
neighbours, but not too much,...neither /of these two
menL/ was humble enough to learn the language of
mere ordinary men," 36
Here, as elsewhere, one must beware the distinction between
being "an influence in any society", with its implicgtion of
continuation, and being effective in an issue. The caveat for the
ﬁanager specifically in relafion to groups, is to obsefve their
sluggishness, their tendepcy to the mediocre < and this is surely
a function of the limited nature of the ground they hold common,
which ﬁay be passedIOVer withbut alerting controversy - and to
avoid either talking over their heads (in which case one will be
ignored) or precipitating a premature, rigid formation of opposing
divisions, thus'limitiné the scope for manouevre and unifying’

compromise.

The significence of personal poiitics

Snow saw that the British system of parliamentary democracy
"has almost every possible disadvantage, except that all other
37
n

systems are slightly worse. The, one "really drastic disad-

vantage...[;sdl..,that it is almost impossible to get anything

done in it,"with the result that there are "far more secret
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decisions made than when our society was less articulate."38

Decisions formulated in closed politics situations fhﬁs, at some
later stage, become-endorsed publicly, without decision-making
pover residing in the public appearance. One importapt aspect of
personal politics is its position in the affairs of national
politics. A second aspect is that personal politipé within
forﬁal decision-making structures is a function of individual
interaction and therefore takes place in all such situations.
Managers and leaders are found in the smallest oréanisations
as well as the largest, and the shifts, the manouevres, the
ambitions are, in their essence, common to all.
In the first aspect, in natioﬁél politics, Snow's attitude

may seéem ambivalent:

"The real hope was open politi;s, It must be." 39

" Perhaps because, in closed politics: "we are ﬁuch nearer

..than in ordinary government to personal power and personal clﬁoice,"40
and the secrecy which distinguishes closed politics leads to
disconnections with the world outside the closure aﬁd fhe
appearance of conspiracy, and the danger of alienating the
"responsible public" from the political community, a dichotomy
which Snow felt would be injurious to the community:

"unless responsible persons feel at one with

decision-makers, we are going to have a less

homogeneous and healthy country than we all wish

to see," 41

On the one hand, open politics allows adequate representation
for affected parties, opportunities to equal out extremes of
character and personal quirks of temperament, but on the other

hand, at least  in the area of scientific decisions, for reasons
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of national éecurity, some decisions must be tsken in éecref,
and ofzthese Snow noted optimistically:

"Firsf, you can abolish some, though probably
not all, secret choices [in this ares_/ as.soon
as you abolish nation states." 42
Similarly, to conduct decision-making in the opeﬁ gir,as -
it were, should on the grounds of Snow's theories, generate a
climate of opinion based, not upon the collected wisdom of
_ respohsible men of goodwill and'insight (vhich is the positive
gain from open politics, together with the inclusion of such people
as part of political processes) but upon a degenerated label-
based perception of issues. In certai#ﬂircumstances, (the occasion
was a debate upon values) it is wise not to prod thé clinate
By.dpen debate in front of a country or a world, which is engaged
in judgement.43
Opén or closed politics? Contradictions are found in

Sﬁow's work. Remembering the féchnique of balaneing opposing
tensions, we may try to apply this to the situation., If we take
the normal criterion of long-term effectiveness as given, perhaps
the ideal guide to decision hinges on the question of whether,
in a particular case, the gains of open politiCS'(the-inclusion
of the opinion and commitment of responsible people) outweigh
the risks (breach of security, delay, fomentation of an emotional
atmoéphere). To an extent the institution of Royai-Commissions,
Departmental Commitiees, and Committees of Inquiry may'be seen
as an attempt to maximise the benefits, although Snow does not
refer to them in forming his theories. As devices for consul-

tation and accumulation of information, they lack any immediate

powér, and .thc limits of their inquiry are set, without open
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debate, in advance.44

Closed politics, too, has merits. It permits a quicker
response, generally, to a situation, and more immediately
effective action - vhich are evidently two good reasons (possibly
* causes) for its development within representative democracy.

In its second aspect, its universality, the importance of
personal politics is simply that it is the normal practice. To
.understand social action, one must come to grips with personal
politics:

"I megn my description of politics to be taken
as neutral statements, So far as I have been

- éble to observe any thing, this is how the world
ticks...It seems to me important that men of-good
will should make an effort to understand how the
world ticks, it is the only way to make it tick

better;" 45




Chapter Six

HOPES AND REFLECTIONS

Through his work Snow has been making an attempt to influence
both the climate of opinion in regard to the causes of international
co-operation, education, governmental reorganisatiqn.gnd peoples’
regard of the processes of politics. In this chap£er it is in-'
tended to examine what Snow has provided and how effectively this

has been presented in terms of an education in politics,

Hopes
| "First, any social hope that is going

to be any use against the darkmess ahead

will have to be based on a knowledge of

the worst." ('The State of Siege!')

Snow has allied himself with the men of action. He sees men
as flawed creatures no naturally ruled by reasbn,.nor necessarily
motivated to do good, even to thémselves; of limited perception,
whosé gatherings are marked by the clash of wills iand inter-
ferences of_personal politics, personal imperialism and sacrifices
of individuality. Men's communai decisions are spiced with a '
mixture of the evils of closed political processes, where the
force of the irrational personality is strong, and open politics,
ﬁhere only:grOSS simplifications are considered relévanf. With
this intellectual pessimism comes the man of action's optimism,
which can see the possibility of a Utopian future.

Snow's main causes in his lectures and periodical articles
heve been with aid for the underdeveloped-nations, the management
of national resources and the introduction of scientisis to

government. His first ceuse is within the context of becoming

self-conscious of the species mankind: In the ideal case he




would want a liberal coming-together of Soviet and Western states,
to organisg material #id for the underdeveloped countries,
apparently with the behaviourally sound idea in mind that by
subordinating their energies to & common goal which none of them
can achieve_alone,'relationships petween states will improve1o
The motiﬁatidn, or réason, for this action he has described as

a desire for self-respect and enligﬁtened self-interest, The
ﬁlternative-is for the industrialised countries to become a
privileged enclave surrounded by the poor; perhaps this is
artistic licence, perhaps Snmow is calling to mind an ultimate
tragedy in order to induce favour for the ultimate action of co-
operation between those who were formerly enemies.. The ultimate
.tragedy can be averted, by states working alone, and-although the
results may fall short of Snow's optimistic target thby stand the
chance of avoiding the worst, _

Part of Snow's hope has come from the prospect of the
entrance into Government of the scientific statesman. It is his
thesis that humen perceptions are influenced bj the cultural
;tmosphere of their proflession, and that the scientist is pro-
fessionally orientated towards both an objective viewpoint, and
the concept of changé in physical and social senses;the scientist
is predisposed towards both action and the future, and his
discipline recognises mankind as one in its common-prOPerties.
The scientific discipline, therefore, has a clear potential for
moral action, which is action for human Eeings, while'Being,
simultaneéusly, a comiunicable social pursuif3.

There is a.light glossing over in Snow's early work here on
distinction between potential and actual. Granted that the

tendency of the scientist is nominally to favour the social there
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is no necessary.motivation towards moral action. Science and .
technology have transformed the material basis of life, but
individual products of this transformation may be immoral, or
harmful, or useless. The claim of scientists to moral neutrality,
dedication to knowledge.or career, does not necessafily void their
right to advise on technical matters important to govefnments and
societies, but it is an indication that their influence in policy-
making may coﬁceivably be less than Snow believes. Pgrtly,
,perhaps; because of the mass climate of the times: here Snow's
lconcern is with an educational introduction to scientific thought,
to fhe status of scientific truths, General ignorance of this
status is the cause of the failure of understanding between
scientists and non-scientists4.

Snow's ideas on education tend to regard intelligence as a

resource to be developed, through scientific education and through '

the specialised training of the elite from an early ages. In
addition to the strong national bias, it is natural, in view of
Snow's biography, that he should take this point of view., His
utopian v151on is achieved on a foundatlon of the soclal end
material, the subject-matter of science and social science - his
third cultures; While his fictitious characters chase worldly
success, there is also something more - getting the power is the
first step, the second is using it.

"Earning a living is a means to an end end

not an end in itself...The end is to make a decent

society; the end is to make ﬁs live better as

individuals and in our society. It is to give

worth and value to our individual and social

lives...and I do not believe they can be disjointed
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-that we go through these difficult and
sometimes frustrating enterprises. By this
any course of action or any kind of political’
or administrative stéps must ultimately be -
judged..."7
The minimum is to ease material and physical discquort.
~"While the individual and the social cannot be disjointed, the
enrichment of the individual life comes through subofdinating its

© cause td that of the social. The goal of this humanist religion

- is td act for others in a way not harmful to oneself. And it

" seems that the dAdividual life is given only undeniable worth and
value in a subjective sense in terms of actions well performed,

and that only through compartmentalising thoughts and feélings by
,méans of the roles he plays does the individual cope with inner
problems and decisions relating to his environment. The perceptive
.man,may learn more about himself through competition and action
than by pure introspection and more usefully too, since the measure
of his nature is relevant primarily in its relation to others,

from whom all satisfactions eventually flow.

Snow argues that only by restrictiﬁg.the focus of their
concentration - by selectively forgetting, i.e. assuming defined
roles -~ individuals controi their temperament. In the-first place
this must lead to an admission of the inner duality of the
irrational and rationality,\and the ideal place of reason as
arbiter of désires. ‘In the second place, the individual assumes
public roles and through role-playing restricts the.criteria for
decision and action to manageable proportions. Roles also provide
satisfaction by structuring the individual life, making a niche
into which the inner self may be restede.

Snow both accepts: and recommends compartmentalisation.




Perhaps the afﬁraction of roles is that they contain the promise
of stability similar to tradition and habit, which:are'half-way
houses between reason and unreason. The successful, in Snow's
world, are thoss with control over their multiplicityisf personae:
the mentally ill are so by predisposition; the "subtle" men are
driven by a.fluid conflict of motives, causing them to shift
"~ identity and opinion with a ffequency and fapidity which is
ﬁltimately self-destructive; the self-defeating are those who do
not khow, cén barely .control, and ardbonstantly decéiving,
themselves. |

Self-deceit is obviouély no rare occurrence, and by
compartmentalising themselves, Snow's successful men may evidence

a kind of schizoid behaviour. There are obvious functional

advantages: one sets aside one's judge's cap to become a candidate -

'one acknowledges, like Pooh-Bah, the different grouhds on which
decisions must be taken. Perhaps the advantages for the individual
of the public persona are offset to an extent by the constraints
and roles he is, through it, called upon to play. This compart-
mentzlisation can, more seriously however, cut off one's actions
from reflectiohs upon morality. |

Snow accepts-the denger of this - and its usefulnessg.
Self-decéit will always play a part, and men may have to persevere
in situations of morel ambiguity. Whether they are "hoping for
the best", however, or merely living with their eyes on the
ground is another matfer1o. Hanagers need a complex moral code,
and Snow has demonstrated this point, btut his arguments seem to
rely upon an underlying notion of decency, a concession to
. conscience, built into the fibre of individuals. Managers may
bé without a moral code at all; and it is these managers who seem

to appear at the 'next impulse‘ in politics. While we may accept
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Snow's picture-bf the 'éécond rate man' as civil servant or
politician of the 1960s, it is useful to note that, even within
his fictitious ﬁorld, men are not all teken care of by Security,
are not all disbafred by the criterion of illegal political action.

All, in fact; that Snow offefs to solvelthe schizoid perceptual
problems, and the new power politics, is respectively an injunction
to reflect from time to time upon morality, and to meet the power-
politician with an equal wi1111.

A similar ambiguity exists in his attitudes towards closed
énd open politics. In Government the tendency towards.closed
politics is for the sake of increasing the amount of iooﬁ-to
manouevre, and the amount of power accrued. To understand
politicé, in Snow's view, the precondition~tqﬁntelligent political
action, it is not emough to be aware only of political ideologies
nor is it enough to know the interaction or the persomalities
involved, for the actual process of politics lies in neither
. personal nor theoretical but in such a melange of both that
only in their differenf natures are they identified,

It is arguable that, although Snow nay have wanted to reach
a conclusion that open politics are preferable to closed, his
atfitude is b'asi-cally more complex and too pragmatic to do so.

The dangers of open politics may outweigh their beénefits, so that
iﬁ a particulaf case the effect of layman's labelling may be more
deleterious to sensible political action than the advantage of
hgving informed opinion. Open politics does nof necesserily mean
politics openito the entire electorate, however. In the sense
that political decisions should involve more opinioné rather than
less -~ especially expert opinion - his inclinatién towards open
politics is more consistent.- Also, insofar as he expect con-

sultaticn and disussion to create solidarity between governors



and governed, he is drawn towards pléading the open politics
case1?. o

On the other hand, it is evident that closed politics may
not only be quick and more effective, especially in crises and
in issues of administration, or necessary in cases ér technology

or defence, but that only in certain closed political situationms,

especially in pre-formal discussion, a slizghtly greater element of

ratiohality may be brought to bear on the matter. To say that certain

- examples of closed politics will cease - in the scientific and
military areas - when nation-states are abolished is 1;oking a

long way ahead, perhaps too far for relevanceiB. |

Perhaps this dichotomy is explicable only in terms of view-

_point. Those who have fhe pover will have to trade off their
prefefence for qualified secrecy with their desire:to méintain
contact sufficient for adequate opinion and respecf to be expressed.
Those who have a cause should approach and educate the larger
climate of opinion. Although Snow does not make this clear,
Perhaps the education of the climate of opjinion is 6nly a2 necessary
strategy in issues which lie on the boundaries of what it will

accepf, and within the boundaries newly-defined new forms of

personal poiitios will flourish and act,

Snow is pndoubtedly in favour of- the manipulation of the
climate, he recognises the power of pr0paganda14, ana his attitude
seems to be on the side of society against the individual. Either
he relies on instinctive decency, or more checks and balances
| in the democratic tradition, or he is trepared to condene the
totalitarian state for the sake of the good which may come ouf
of it15.

In order {0 éducate his public in the processes of polities

92



93

Snow attacks the "great man," and the "conspiratorial" images of
politics. The "great man" is too close to rationality, even
‘omniscience, to”figure in the mixture of chance, limited alter-
ngtives and pérguasion typifying political activit&16. The
"conspiratorial" groups argument is tenuous to theypoiﬁt that
one suépects it. is the result of regarding conspiracy.as an
"impernissible térm"17; and defining strictly to restrict the
debate to terms 6f reference of Snow's choosing. -

| Tﬂe taéit agreement which Eliot enters in Corridors of Power,
the pre-formal activities of discussion and nreparation before
formal decision-making, the "largely unspoken" agreément by the_
establishment, are significantiy dpgesticated, are not given a
labelling term. As Snow seems to take it, conspiracy refers to
an illegal agreemént which is both explicit and self-interested,
and in breach of formal rules. The cruder pictures which.
idéologists, in their wilder roments, paint of conspiracies aré
obviously behaviourally excluded, yet in outline and effect, the
~ ideologist succeeds in presenting'a rough interprétatioh of politics.
Ina sénsé, yes, there are conspiracies; only they are unspokeﬁ,
or only éartially made clear. There is pure'éelf—séékingness,
only it goes on ﬁithgut ﬁords.

'Two points may clear this ground a little: one édncern; the.
activities séén.as conspiratorial and.One the term ifsélf. First,
if a conspiracy involves illegality, then the devolution into:
private groups of men engaged in political activity.is not
conspirétérial - otherwise'éne is led into the'fallécy thaf
completely opeh discussion is the only alternative to consPirac&.

This alternative has so man& functional disadvantages that it is

unlikely ever to become popular. The reasonable course is to




discuss and inquire, and formulate agreements prior to the formal
occasions.

Secondly, it is arsuably the case that the interpretation
of a groups as "in agreement" or "in conspiracy" depeﬁds upon
emotional emphasis. One egrees to do something, oﬁe EQnspires
against someone. Snow seems to be associating the rise of con-
spracy theories with paranoia, the state in which one loses one's
sense of fact, or forgets one's experience, or fails to see
evénts in perspective, He impliés that mores governing fhe mode
of political action do distinguish between conscious p1ot and
tacit agreement. When he uses the concept 'conspiracy' he
presents it as an inaccurate product of ignorance which believes
that By-such means political life is maintained18.

-It is necessary for Snow to refute comspiratorial politics,
because otherwise his own ideas could be, without.é?eat care-~
lessness, tcken as such. The sophisticated moral code of his
masnager fits events into none of the categories by which simpler,
purer or more evil people judge their actions. It is necessary
at once for him to demonstrate.the'potenfial fbr good and wickedness

in politics unhindered by doctrinal and disapproved conceptual

frameworks,

The difficulties of associating Snow'suutopiah_viéion
with a realistic goal in the light of his analysis éf x esent
politics are cénsiderable. As Stephen Téulmin obsef%ed "Snow's
sense of the realities of power seems to me to have'failed him."19
The ideas make more sense seen as the product of emotional
optimism, and as a goal mpich nay inspire progress a little way
towards its achievement.

Points in Snow's theories concerning the merits of closed
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and open politics, and compartmentalisation - concerning, in
fact, secrecy and tﬁe basis of decisions, approach crucial areas
of politics without coming to clear resolutions,

Snow has not claimed to provide any easy answefs, although
Le Carre's caricature of a "philosophy of bewilderment"Zo seems
extreme., Snow has defined.the grounds, and given some examples,
of political activity. In addition to the mechanics of personal
politics, and the interplay of theoretical and expectéd activity
Iwith personal politics, he has provided a moral fraﬁework to which
it is inherently within human capacity and interest to aspire,

He accepts, and in the manner of acceptance promotes, compromise
both in man's relation to his fellowmen and in his relation to

his sense of morality. His emphasis in political and individual
activity upon decisions and e rsuasion underlines the care with
vhich men should_approach decision-making, the frequency of the
challenges to human aims, definitions of the environmental

- situation, -and individual identity. He accepts, and confirms,

the benefits of the ego, the screem of self-eoncern through which
the suffering of the world im muted, and includes the vanity which
'lgads to ambition among the virtues of character. He provides a
behavioural criterién for normal and healthy human béings.

He has put forward demonstrations of his view that the
individual must mamage, organise, attempt to contrél his life,
.and in the course of so demonstrating, he has drawn tqgether
strands from various disciplines, including those from the manage-
ment science movement of the 1950s, behavioural science or social
psycholdgy, individualhpsychology and politics; Management
scientisté are close to Snow in that they, too, are preoccupied

~ with how men work together in institutionszz, but they generally
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spare themselves the task ‘'of erecting moral frameworks or detailed
theories of the individual and his need for the role and the

institution.

Didacticism

"The rélevant question is whether the means

he has chosen are suited to what he has to

say and whether he says it well with these

means." 23

Theie was patently a diactic intent on C.P. Snﬁw's part
in writing his novels. Through fiction he has presented a way
in which the individual may regard and act in sdciéi pfocesses,
to the mutual advantage of himself and others, in a form wherein
the pill of advice and warning is sugared with entertainment and
an opportunity to become involved in a vicarious manner in politics.
Dwight Waldo writes:

"If a student of organisations were looking, then, not

just fof artistic, if fictitious 'examples', but

for soﬁrces of insight, even for hypothesés, perhaps

he could with profit turn to the nowelist." 24
He continues to express a set of views not dissimilar to Snow's
own: on the necgssity of distinguishing between the individual's
"biologically given nature" and the results "of the specific
cultural impact" - the "probiem of the nature of human nature, of
vwhat is given and its possible and desireable plasticity":25 on
the approach of the meliorist, "that, on balance, the contemporary
human situation (at least in the West), for all its problems and
dangers,.is preferable to any previous situation", or that it is

impossible to turn back the clock to a simpler age, while supposing

~ that human beings "still have some significant control of their destinies."26




This is close to a rationale for Snow's type-of wfiting,
which; though. broader in scope than Waldo's idea of an "organisation
novel” subscribes-to the view that "novelists could give
tremendously valuablé aid in helping us find our way thrbugh the

e"27, and aléq through

incredibly thick and organisational jungl
' dther madern éomplexities of individual and social existence.
Using this form, Snow has considerably extended thé circle of his
audienée-beyond that-whiéh would receive or peruse moré academic
or ﬁheoréticél works. Part of the price of this broadened
readership is his neglect by serious, academie-politicai theoriets,
One relevant query which arises at this poinf is to the extent

to which Snow's social purpose has been compromised by his evident
.artistic ambition.

Thé commentators, for example, why do they all tend to see
. something different in Snow's work? What is the reaction uﬁon a
reader who, without previous experiénce of Snow, reads one novel
of the series? Would he not exzclaim with confusion as paranoid
suspicions are proved correct, and the predictions of'“sensible
men" palpably proved wrong? Would he not necessarily bverlook
the factor of the narrator's development, errors and shifts?

In éxtrapolafing what seem to be the general thebries under-
lying the novels it has been necessary to rely upon several sources
for the simple reason that what is treated with ambiguity in one
work may be made clear in another,28 what is approved in passing
in one novel may be analysed in another, the fragmented strzin may
in aﬁother place reveal itself more clearly as a theme; the almost-
unspoken social hope of the novels is only clarified in the
' lectures and articles. Use of the general theories as a framew;rk

leads to a greater awareness and understandiing of the source
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nateriel itself. |

For Snow, one could realistically voice the reply that the
provision of pre;novel structure would not be appreciated by the
general public..-On the other.hand it is arguable that Snow is
artistically obscure in all but the simplest points.he makes, and
this as a result of his desire to present his theoretical ideas
in é form which demonstrates them in action and retains contact
with individual experiences, so that characters are used, not
caricatﬁres. Iﬁ New Liveg for 01d we have an example of a work
which is written in a simpler style, less intent on an accurate
simulation,;where the actors are obvious mouthpiéces aﬁd the ideas
clearly and didactically articulated. |

While interesting to the political and behavioursl student

New Lives for 0ld is not good fiction. It reached no wide

audience, and was therefore an unsuitable form through which to
take the meliorist's viéwpoint into the literary camp. On the
other hand, Snow's beliefs are nowhere so cleérly articulated in
any one place29 - indeed, completely oprosite views may be aired
on the ba51s of a pass1ng acqguaintance with Snow s other work.
The lesson to be drawn from this is that the novels will have no
far-reaching effects on the casual. For the serious reader, who
ig likely in future to read the series as a whole in ;ts three-
volume form, part of this misunderstanding will not occur.
Perhaps one could argue that the novels are enough, that
they demonstrate, beyond the cq>aéity of any theory, the processes
of ﬁersonal politics-and how the individual can go about deciding
in his life3o, but whiile conceding the advantages of_the form,
consideriné the multiplicity of examples presented, -the solutions,

supposing they are found, to the human and social condition lack
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order and clarity, as one gropes for types by which fo ascribe
meaning to all—too-indivi&ual events. Athough Snow has claimed
that his novels are‘reducible, %he resolutions reached in any
work are incomplete,are notes of continuity rather than summary,
and must be tréated with caution. Any return to ultimate themes
does not provide what it may appear to - an explanation of the
intricate manouevres which have gone before. The themeé ﬁhich,
in interaction, may be noted as a general explanation of the;e
‘manouevres, appear in a kind of spurious chronology which dis-
regards all notions of summaries and conclusions. Because the
"objective" observer - the narrator - sges and changes hié-viewd
point even his best intentioned and most lucid conclusions must

be seen in context and thus qualified.

Snow's is predominantly a behaviouralist approach to politics,
- of perceptions limiting and defining acfions, of rationality
which aspires to but never reaches Weberian strength; of how the
activity of politics is pursued. rather than why. So it seems
vulnerable to Bernard Crick's criticism that all models of political
behaviour assume oFf beg questions of polifical philoSophy31.

This is arggably true so far as the novels are concerned.
Snow the novelist is not a philosopher and to the extent that
philosophy is apparent in his novels it is demonstrated in inter-
action with‘political activity. Oriented towards acfion, Snow is
in the position of advancing the 'as-if' argument, or the validation
of practice, in response to philosophical questions. Ideologies
are presented tﬁrough various individual characters, primarily as
phenomena, and they are tested in action - demonstrated rather
than argued. The points on which Snow presses - donsgience and

innate goodness, for example - he does in conditions closely related -
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to experiences, not abstract thought. His method indicafes a
belief that moral crises emerge from within everyday experience
and that 'philosophy' is consequently formed by reflection upon
. the alluyia of daily decisions and activities, (alfhough,
paradoxical}y, Eliot sets off with his aimé and devices intact)32.
In the lectures, Snow's viewpoint is made rore apparent, though
the detéils are scattered. 

A reasonable second criticism.of the behaviouraliét study, is
that without a complementar& study of institutions, it produces an
unbalanced picturé. To an extent, institutions are ‘the backdrop
to Smow's presehtationsf They are acknowledged in action and in
interaction with individuals, and Snow has not attempted a com-
prehensive analysis of British inskitutional structure. He
presents key points of the politicél processes, in Whitehall and
Westminster, in terms of the atmosphere and persoﬁal polities,
within the institutional framework. |

Michael Oakeshott has expfeséed the view that politics is
only understood as a self-moved or complete activity when the
empirical business of attending %o the general arrangements of a
set of people, tOgéther with tﬁe scheme of ends to be pursued, which
is the product of systems of ideas abstracted froi.expérience; are
recognised as being dependent upon a traditional manner of

33

behaviour™” .

'Snow has produced a simulation of empirical activity, the
| process of ideologies forming, and their constraining effects34.
To a certain ®xtent he presents an historica; study, too, as his
books gpan fifty years of the twentieth century. While the

hlstorlcal periods are often acknowledged, or even shut out, of

Snow's novels, and there are few period pieces - of_news or of




fazhion, for exsmple - the signs of time's work on institutionalised

35

.relationships and social feeling are exemplified””, and Passant,
Calvert, March, Martin Eliot, Quaife, Charles and the Kalcontents,
~are childrehjof their time, symbolic of their zge, and faced by
the decisions of their age. Although zlmost bald of sensory
detail, Snow's writings produce one picture of "what people have
thought and ssid about what happened: the history, not of political

ideas, but of the manner of our political thinking."36
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because they do not know what their unconscious wants are,
e.g. Hankins, The New lien p.221. R.S. Robinson'in Homecomings
p.42, and therefore cannot guard against those which are
gself-destructive.

The loss of humanity is evident in The Sleep of Reason.

Hensard vol. 275: (1966-67) pp.66-T7.

A humanistic solution to a concept similar to Original Sin:

" cf. The Sleep of Reason p.299, 'On Magnanimify' (1962) p.T:

"Virtue exists in action."

Iixamples include Howard, in The Affeir, who is cleared of
fraud, but found guiliy of profescional irresporuibility,
and George Pascant in the novel of the same nawe, cleared of

corrupting youthful morals on the . rouuds of being a child of
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his time; ch. 41 'Getliffe's Speech.'
Snow distinguishes tﬁem, at, e.g. The Sleep of Reason p.367
and Last Thingé ch.23 'Lying Aweke' p.197: "Judgement? Yell,
thinking with displeasure on what I had done was a kind of
judgement."

The lalcontents p.251: "A common sense of danger or purpose,

and you were livirng aloingside those whom fate had given you."
The personai story of Lewis Eliot is one of mehtal readjust-
ment to fully include the healthier external orientation which
Snow sees as necessary for_normal human beings. The tufning
point is shown in Homecomings, ef. ch. 54 'Come with Me' and
p-154, ibid. The possibility of some form of adjustment or
control through an exercise of will is the criferion of mental

health, tut it is limited, cf. The Sleep of Reason p.328.

The analogy of training is the closest: e.g. The Affair p.39:
Lewis has had o "train end discipline” hinself out of being
suggestible. |

"One looks outside to other lives...each of thése other lives
has the same irremediable components as one's own; but there
are also components that one can help. It is in this tiny
extension of the personality, it is this seizing.on the
possibilities of hope, that ve becéme fully human; if is a

way to improve the guality of ome's life: it is for oneself the
beginning of the social condition." (emphasis ﬁdded). The

Two Cultures and a Second Look op.cit. pp.76-T7..

'On Hagnaninity' (1962) p.17.

ip;g, The difference between the "vanities" is crucial to

an understanding of self-fespecto

ibid. (& quotation from the Masters p.51) 'On Megnanimity'
continues: "We have to forgive ourselves; we have to fiﬁa out

wvhat good there is in us, we have io try to be betier than we arc."
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The Hasfers, op.cit. p.286.

12

e.g. The Lasters pr.86-87 (last parazraph of ch.11).
The New len p.13! ("once 8he fult Nartin's love...", etc.)
An exardination of Snow's theme of love could usefully begin

at this point, but this work must leave it there and continue

to follow politics. Snow's ideal picture of a love-relationship

;s one in which there are no secrets between the partners,

wﬁo enjoy a full sensual, sexual relationship with one
another.

As Gorehem Davis (1965 op.cit.) notes, the.motivéfional force
fof nany Snovian characters is "the need for women and the
nead fbr success" (p.14). Aside from the poﬁer&relations
implicit in sez, and the type of judgement a love-relationship

brings, sex serves as a legitimate outward-directed form of

~ transcendence of individuality.

Snow recognises, therefore, the important depth of experience
sex providés; e.g. The Few jien p.163. Yet it is a distraction
from one's potential for moral social action to concentrate

upon eroticism; e.g. Homecomings, 7.206, Corridors of Fower,

PPe204-205, and on p.150, where a man of action's marriage
is not"all-excluding; but strong, = comfort, an alliance."
c¢f. ch.IV, below, on Persuasion.

Karl: The Politics of Conscience, pp.28-29.

Typical examples are Quaife's choice between defending his

brother-in-law and preserving his own safety, Corridors of

_ Power pp.57-59.

Kartin Eliot's choice - The New Ken, ch.27 'An Uneffaceable
Afternoon.'
Lewis Eliot: Homecomings ch.33 'Pathology of Spectators',

similar to The Malcontents chs. 22--28.
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Actions pursued for the sske of conscience can be e@ually
ngelfish" - i.e. not geared to action so much as gestures to

salve self-respect. e.g. The lialcontents p.203. Uhile Charles

Karch's conscience (The Conscience of the Rich) is a sick
conscience.
cf. The lasters p.90;

The Affair, r.167: "He had been manipulating the college
for a generation. He was 'cunning, he knew 211 thé_ ropes, he
did not invent dilemmas of conscience for himself. He
wanted the mastership, and he would do anything within the
rules to get it. But it had to be!within the rules; and that
was why men trusted him. Those rules were set, not by
conscience, but by a code of behaviour..."

The implication is that conscience, a natural drive, is not

reason~based, and that a code of behaviour is more useful in

social situations. Snow's politics are more the politics of
decency than of conscience.

Karl: The Politics of Conscience pie29, 40.

The Light and the Dark ch.36 'The end of a Reproach. '

The forces in men are triggered by external activity, ad

that partssof their nature are accentuated by fortuitous
circunstance: e.m. Lhe Hasters p.47. Snow uses .a memory-
trigger as a technique of writing, thus emphasising the point:

esg. The Hew Men 1.184. The Sleep of Reason p.403.

- "Ppee choice. Who had free choice? Did any of us? Ve felt

certain.that we did. We had to live as if we did...We had to
helieve that we could choose. .Life was too riciculous unless
ﬁe bélieved that...Je had to act as if it were true...That
was an old answer. Ferhaps it was the best we cpuld find."

The Sleep of Reason ch.36 'Let Down or Frustfation.' p. 387,
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cf. ch.iV, below, note 62.
Sheila &oes not have the capacity for it, Homecomings p.44.
irene "did not possess in the slightest the gift, so desire-
able in the life of affairs, of being able to keep the right
hand from knowing what the left is doing." (The Affair p.48).
Cal&ert also: The Light and the Dark (Madﬁillan) DT,
cf. Karl, op.cit. Pr.50, 57.
Nightingale cannot find “detachment-from the pain" of his
envy and frustration, and "suffered meanly, strugéiing like
a rat, determined to wound as well as be wounded." (Egg
Masters, p.136).
cf. The Affair, p.167;

The New Men, p.96, on emotion;

Last Things, p.121 on"corrupt.humanity."

Corridors of FPower, p.117, on pride.

The striking example in Homecomings ch.10. 'No Letter in the

Roem' of the value of egotism. Also the Masters ch.29 'A

‘Vacancy in the Office of Master' and The Malcontents chs.15 & 16.

_e.g. Pateman: who "'won't believe it whatever happens. It's

juét as well. He couldn't face it it he did.'" The Sleep of

Reason p.250. In ibid. p.403 Lewis wonders "Was anyone tough

ehough to look at himself, as he really was, without sentiment-

ality or mercy, all the time?"

The New Men, p.183.

The Affair, ﬁ.i31.

Homecomings p.118.

The Hésters p.38: "If one alwayé stopyped supporting people
those election ﬁould bring one the slightest advéntage, it

would be remarkably silly.™

Corridors of Power p.320: MIf we worried about that sort of
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consideration, Lewis, we should never do anything, should
we?" ‘ B
e.g. Passant; Strangers:and Brothers Macmillan (1966) p.300.
cf. Karl op.cit. pp.28-30. Ronald Porson: "Dd you.realise...
that I'm only sixty-two?" Cérridors of Power p.72.

A conscious effort of will, rather than the rationszlisation

for succumbing to temption is very rare, or even illusory -

Last Things, p.136.

In New Lives for 0ld, for example, Vanden and Filgrim see no

practical choice as to which side in the révolutipnany civil

war they must join: philosophical questions of right are

considered not relevant. p.333. cf. also Corridors of Fower
p.268, for politics as purely the art of the ﬁossible and safe.

The Malcontents, pp.194-196. .

ibid. pp.198-199. This process is strikinglyjéiéilar to
Snow's idea of the formation of a climate of opinion, ch,IV,
below, 'Who has the Power?! '

New Lives for 0ld p.321 - part of the delay may ﬁe due to the
iﬁdividual wishing to savour his situation of choice. Also
Last Things p.104.

The Malcontents, p.198.

ibid. p.203.

"Insight" is a fixed perceptual property e.g;-The Affair p.186
The New Men. p.191.

Insight into oneself is necessary to control irrational

impulses; The Sleep of Reason, p.231.

Compartmentalisation, however, indicates a continuous process
of selective amnesia, or perhaps peripheral vision, in order
to at once take note of baser motives and aspire to bettering

oneself. ibid. ch.37.'Forgetting.’
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ibid. p.387 "Morality existed only in action..."

-'Personal Politics in the Hovels of C.P. Snow"Critigue vol.2,

(1958) pp.16-28.

The New Men ch.25 'Standard Roses in the Sunshine.'

Stanford, op.cit. p.23.

ibid. p.20. BHe notes that the crucial decision is made purely
on ideological grounds - The Masters ch.33. 'That which dies
Last .!

Stanford op.cit. p.22.

fbid. loc.cit.

The Sleep of Reason pp.82-83.

A parallel is drawn in the second election. G.S. Clark
represents the growing Conservative element in'the 1950s.
Ince selects him as an "in&ependent" while Orbell, on a
personal basis, protests "he's a ridiculous monster."

(The Affair, p.259). Clark wins the election, Thé Sleep of
Egg§gg, p.85.

ibid. p.299.

- ibid. p.193.

Corridors of Power, p.203.

In some cases, at least. Functional-judgements appear
throughout Snow's work, ususally as relatively undisputed
observations, preliminary, and in a sense separate from,
hy‘potheéesas to character. Usually functional judgements
sunmarise personal histories of professional success and
failure, wealth and status of the individual.
e.g. The Affair, pp.10, 120-191.

The Conscience of the Rich, p.14.

Homecomings p.17.

The Slecp of Reauon, pp.389-390.
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Corridors of Power, 1.81, and p.62 on the "optimism which

makes agilf between men of action and purely refiéctive men,
which makes a man insensitive to defeat until it has really
happenea.“

"Intellectually, I am ceeply peszinistic; on the other hand...
I find a sort of emotional optimism coﬁing though." Hznsard
vol. 315 (1971) p.234.

e.g. Corridors of Fower p.170.

David Rubin is an example of a contemplative, who trusts his
analysis, not his feeling. The Sleep of Reason, p.151. Also

at Corridors of Power ch.35 'A Choice.'

"Like most devoted politicians, he was realistic about
everything in /politicg/ - except his own chances."

Corridors of Power p.218.

This is not unavoidably the case. Conscience alone may be
devoid of human affection. The extension of personality is
then minimal, but perhaps in action-oriented terms the deed

is more important than the intent to all but the doer: The

" Affair ch.7. 'The Component of Contempt.'

Notes to Chggjer Four

Last Things, p.97.

ibid. p.130. Also The New Men p.212.

Science and Government, Oxford University Preés? (1961)
London p.56.

ibid. loc.cit.

~ ibid. p.57.

ibid. p.60e

$bid. p.63.
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Last Things p.130.
The Masters pp.78 and 175 for the formﬁl rules.
Appendix to The Masters , p.302.

ibid. p.184 "...we enjoyed... the chance of asserting ourselves

against our candidate." , and pp.95, 188-9.

cf. Victor Ferkiss, 'The.Literary Aprroach to Politics.'
Thought 31 (Awtumn 1956) p.350.

For 'voté' one may éubstitute any public decision. cf. The
Affair pp.42-3, and ch. 28 'The Sound of Falsity.' for an
example of neglect of the persuasion aspect of decision-making.
Qﬁe ¥asters ch. 33 "That Which Dies Last.' i.e; a man's image
of himself; cf. New Lives for 0ld pp.66, 76.

The Affair p.99: "Hypocrites who saw the naked truth and acted
quite contrary...were a romantic conception. Those whom we call

hypocrites simply had a gift for denying to themselves what

the truth was." .

.V, Mandel, 'C.P. Snow's Fantasy of Politics.',Queen's

Querterly vol.69, No.1 (Spring 1962) p.35.

Corridors of Power p.234.

.ibid. ch. 33 'A Man Called Monteith.'®

Introduction to The Jew in a Gentile World Arnoid Rogow,
Macmillan (1961) London, p.xvii.

ibid. loc.cit.

Raney Stanford, 'Personal Politics in the Noveié of C.P. Snow.'
(1958) op.cit..

The Sleep of Reason p.43. The episode takes up ch.3, 'A Heeting.'
Eliot wanted to "domesticate the whole business" - The Sleep of
Eggggg.p.39, and cf. ch.27, 'An Impermissible Term.'

ibid. p.47.

Introduction to Rogow op.cit.,above n.19, 1qc.cit.

Corridors of Power p.120
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e.g. Hansard vol.276 (1966) p.1096.
cf. 'The Atomic Pioneers.' New Republic 139 (Oct.1958) pp. 18-9,

and Hansard vol.275 (1966) pp.1133-4.

_Corridors of Fower p.193.

The Masters p.3E.
ibid.p.59.

cf. the group feeling in The Malcontents pp. 39, 58; The Masters

ch. 12, 'Jago Walks Round the Court.'

The Affair pp. 314-5; for innocence and cynicism ibid.pp.177-8,

The Masters pp.46, 104. Hansard vol.287 (1967) p.1177.

Science and Government (1961) p.60.

The spy in The HNew Ien is broken down by his own loneliness; pp.199-200.

Corridors of Power p.142.

ibid.p.143, so the innocent make the world seem worse than itis.
ibid.p.104.
ibid. loc.cite.

'The Ieregular Right.' Nation 182 (March 1956) P.238.

- In The Masters this appears as the interpretation of actions

as civilised discretion versus "bear-garden" or cabals and
conspiracy versus having things out in the open, (b.79).

Brown favours the pre-formal as an opportune method of getting
rational discussion, as opposed to the emotional escalation
resulting from open confliet.

i.e. through one's own action; The Masters p. 174.

ibid.p.275; Corridors of Power p.309. True of all group actions.

The Sleep of Reason p.43 (uninfluencibility)! pe353 (inner chill).

The Malcontents pp.103-4; Corridors of Power p.263.

Passant has the qualities of a natural leader, Brown those of
a natural politician. The Masters ch.8, 'Three Kinds of Power.'

presents examples of the desires for different combinations
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of status and power, cf. aiso The Light and the Dark pp. 52-3.

Character is formed in action: "There is great.dignity in
being a spectator and if you do it for long enougﬁ you are
dead inside." The Affair p.98; Homecomings p.184 on the
isolation of diffidence. Also The lMalcontents p.176 on the
feeling of superiority resulting from lack of competition,
obviously related to 'The case of Leavis and the serious case.'
TLS (July 1970) vol.69, pp. T37-40.

The iasters pp.61-2.

Corridors of Power p.204.

;é;g.p.176, and similarly pp. 141, 259.

Hansard vol. 261 (1964) p.1119.

The New Men ch. 38, 'Words in the Open.'

Corfidors of Power p.45.

ibid.p.125, and also p.270.

ivid.pp. 38, 342, and 47. Eliot lacks that justification when

his chance comes: Last Things p.127. Fost explicitly , The

| Affair ch.9, 'A Treat for a Worldly Fan.' The 'Treat' is a

Justification.

'Charismatic Centre' Spectator 213 p. 608.

ip;g..loc.cit.

Corridors of Power pp. 60, 102. One aspect of this book is its
alternation between two possible groups of candidates -~ the
Higher Civil Service and the political socialiteg;
ibid.p.267. |

Lagt Things p.107

. ibid. p.105.

Corridors of Power ch.27, 'Promenade Beneath the Chandeliers '
contains a discussion of this point which inclines towards the
"Tolstoyan view" of history and politics (p.207) and the as-if

solution noted above (Chapter III, n. 27).
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The -"door" metaphoy perhaps expresses the position.of the

leader more effectively: personalities only "count" when

"the hinge is oiled, but the door :ay swing or not." Corridors

‘of Fower p. 341. The undirected climate doeé not act on
its own account, but is permissive of action. Siﬁiiarly,
peréuasién implies some consent - The lasters p}255 - or
confusion on the part of he who is persuaded - Corridors of
Power p. 178.

The "tide" - ibid.pp.268-9; Last Things p.105. For a
contemporary application cf. Hansard vol.293 (1968) pp.539-48,

on Southern Rhodesia, and New Statesman 65 (May 1963) p.748.

The effective leader leads by only a little waj:

Corridors of Power pp.179, 209; The New Men p. 128.

€.g. The Affair p.272.

Rumours: MNightingale in The liasters, Robinson in Part I of
Homecomings, about Passant in Georze FPassant. i‘ewspapers

are constantly present in Corridors of Fower.

Last Things ch.41, 'A Bearer of Bad Yews! ( in thé context of
the conversation in ch.14, 'End of a Line', pp.132-3.)

T.L, Ashton sees Eliot as "the experienced observer" through
whose services "Snow counsels us" and welcomes us to the
"community". op.cit.p.519.

Examples of experienced political observers include Hector

Rose, e.g..in Corridors_of Power ch.39, 'Politiéal_Arithmetic.',

Thomas Bevill (Homecoming§ and The Kew lien) and the unnamed

expert in The Falcontents pp. 173-4. Ycience, as a discipline,

e —————————)

of course, relies upon accrual of experience and expert opinion.

The Affair is ripe with examples, e.g. Pp.37, 80, 179, 308;

The Masters p. 274, The Malcontents (on abstraction) pp. 25-6,

103 and 227, where the labels are demonstrated as being totally

detached from the factis.

Corridors of Yower p.201 - Quaife cannot afford“0pposition support.
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The Masfers_p.281; also Thé Light and the Dark p.{40,'
e.g. The Affair p. 45. i.
Corridcrs of Poﬁer p.101, and pp.140-1; being takeﬁ for granted
is better, pp. 37-8.

Snow saw the dangers in the separation of Government from the
responsible members of the community (Hanserd vol.287 (1967)
pp.1176~79) which would come about through Governmental secrecy.
'The case of Leavis and the serious case' ILS 69 pp.738-9.
'Education and Sacrifice.' (An abireviation of the Richmond

Lecture of 1st lay, 1063) Hew Statesman 65 (iay 1963) pp.746-50.

Hotes to Chapler Five

1

8

cf. A. Burgess 'Powers that Be.' Encounter vol.24 Ho.1

(Jan. 1965) p.T4.

As above, cf. The Kasters ch.8. The vse of the_ferm "manager"
is justified by reference to the first 'Corridors of Power,' -

The Listener vol.ST Ho.1464 (April 1957) pp. 619-20.

- Thus the importance of timing: The lasters ch.11, 'View from

Roy Calvert's Window ' illustrates the wrong way to work within
the climete, i.e. auto:atically trying to crystallise the

position. Contrast The Affair pp.76, 80-1, Martin's secrecy.

Contrast Nightingale in The Affair ch. 31, 'The 3Sight of a
Blank Space.'

In The Falcontents p.83 the precondition for revolution of a

Marxian character is seen as persuasion. The advice is given

by Martin Eliot to 3keffington, with the assumption of a

purpose formed, The Affaif pp.84-5.

The Masiers p.53%; The Affair pp.133-4, 308; Corridors of
Power p.149: "He...let the decisions form."

The MHasters p.255.

Phe Affair p.273: "'lle belicves thuat. He means what he says.
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The Halcontents p.155: ".e.that moral certainty;..wés his
strength. One had to be capable of that unambiguéﬁs.anger."
Last Things p. 133. |

The Affair p.178.

ibid.p.228.

e.g. The Sleep of Reason p.143; The New Hen pp.152-3.

e ———————

The Malcontents p.198.
e.g. The Masters pp.92-3; The Affair ch.40, 'Wélkins out of
the Lodge.' .

e.g. The Affair p.211 on who "carries weight."

Corridors of Power p.105.

The Affair pe.177.

Science and Government (1961) p.73 : "...it is-car&inal that
you should be positive.“' The Two_Cultures (1969 ed.) p.44:
",..jam tomorrow, and one often sees [men;/ at fheir noblest."

"The kind of leader.../ who is_/ the next impulse in politics."

Last _Things p.132. The emergence of this type progresses from

"The New Ken p.228: "You were living in a power equilibrium, and

| you must not pretend; the relics of liberal huﬁanism had no

place there." Neil of The Malcontenis is a good‘example.

Hansard vol.261 (1964) P.595. (His maiden speech.)
As in Chrystal of The Masters e.g. PP 272-3, and Orbell of

e ————————

The Affair p. 54.
cf. The Affair pp. 125-T, 232, 284. The Light ana the Dark p.65.
Corridors of Power pp.193-7, 258.

This type of subtelty does not inspire trust. Géperally it
appears to arise from an unstable fluctuation of individual
drives, combined with egocentricity, €.g. The Affair p.165;
Corridoré of Power p.40; Homecomings PP« 22=3.

The Light and the Dark p.226; gg_z;r_lw p.234 (public

face, private nature) ibid.p.208 (calculated use of genuine

anger); The Masters p.35; The Affair pelle
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The Affair p.156: ilanagers would be useless if they were
"passionless", "...what made them effective was that they
were capable of being infuriated on the one.hand.apd
manager:al on the other," |

Lufkin is the paradigm: Corridors of Power p.107.

‘Homecomings p.13

Hansard vol. 269 (1965) pp.85i-2.

The Affair pp.24-5, 294:"Most of us were disposed to deny our
gratitude." ; Homecomings pp.24-5.

The Malcontents p.125; Corridors of Ppwer pp.98; 112, 230-1.
e.8. Corridors of Power ch.21, 'Breakfast.'

ibid.p.249; The Maicontents pp. 174-6.

The ﬁastérs Pe 9.

ibid.p. 78.Also The Malcontents ch.14, where "mood" and

"collective mood" replace the "climate" of the 'Strangers and

Brothers' sequence.

e.g. The Affair ch.26, 'Definitions by a Window. ', Also ch.23,
;Bargains at a Small Dinner Party ', and at p.30i Eliot
mentions £hat his Fellowship was arranged pre-formally. Cf.

The Light and the Dark chs. 5, 6 and 8 for a complete political
manouevre,

The New Men p.213.

The lMasters p. 94.

Hansard vol. 287 (1967) p.1176.
ibid, loc.cit. cf. Last Things p. 130.

Last Things p.131.

Science and Government (1961) p.55.

Hansar& vol.287 (1967) loc.cit,
Science and Government p.55.

Hansard vol. 293 (1968) pp. 539-46.,

cf. the second of Snow's criteria for effective committees in

Science and Government p.74. (He declined to join the Robbins
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Committee because he did not think that "any Committee of

this type could possibly be radical enough" - Hansard vol.270
(1965) p.1294.).

Science and Government p.66.

Notes to Chapter Six

1

 'The Two Cultures', Part IV, 'The Rich and the Poor', at

Public Affairs pp. 38-44; 'The State of Siege', at Public

Affairs pp. 214-7.

Perhaps events in world politics have overtaken specific points
of Snow's argument - e.g. the 1973 raw material economy
watershed, and the 197374 emergence of the Arabian oil-
producing states. |

'The Two Cultures'; at Public Affairs pp.16—17,.2f;

'A Second Look', at ibid. pp.53-4;

'The serious case', at ibid. pp.94-T7;

'Science and Government', at ibid. pp.145-T;

'Appendix to Science and Government', at ibid. pp.184-5;
Hensard vol.289 (1968) pp.856-63; ibid. vol.328 _.(1972) pp.859-65.
cf. Bentley Glass, Science and Ethical Values Oxford University

Press (1966) London pp. 76-84.

This is the point on which Leavis's argument fell down:

Spectator 208 (March 1962) pp.297-303, and later Henry Fairlie,
ibid.211 (Nov.1963) p.211; as Stephen Toulmin noted (Spectator
208.(March 1962) p.332) such arguments do "not seem to know

the difference between the tradition of gcientific ideas

" (or 'natural philosophy') on the one hand and 'technology or

scientific hygiene.'" cf. The Sleep of Reasoﬁ pp.142-4 for

an example,
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Hansard vol,269 (1965) p. 853;
vol. 270 (1965) pp.1296, 1299;

vol. 302 (1969) pp.159-165.

'The serious case', at Public Affairs pp.90-2.

The Guardian 8th. September 1970, p.7.

The Two Cultures and A Second Look (1969) P.T0.

Hansard vol. 261 (1964) pp.597-8; ILime of Hope p.404'

"I should never be able to comfort myself that

I had grown up,

that I had gone beyond the vulgarities of success." ; Last Things

\

p.131: "People in the West were crying out for something more."

e.g. The Light and the Dark pp. 332-3.

'Reflections on Mr Iyean's Report.' Spectator 167 (March 1954)

P.283.

Homecomings p.202: "People of my sort have only.two...."

'Reflections on Mr Dean's Report.', loc.cit. The Hew Men p.228.

This section simplifies the argument somevhat by treating closed

and open politics as discreet categories, vhereas most political

_processes are a mixture of the two, and one is

redlly putting

the question of the degree to vhich a process should be open

or closed. See Chapter V, above, 'The significance of

personal polities '.

tScience and Government' at Public Affairs p.131.

'Appendix to Science and Government', ibid. p,i

The Light and the Dark P.255.
e.g. Corridors of Power p.250; lhe New Mem p. 1

54 and cf. p.142.

64.

'Londun biary.' New Stutesman 53 (March 1957) p.267; 'The

Atomic Pioneers.' New Republic 139 (0ct.1958) p.19.

cf. The Sleep of Reason ch. 27.

___——

The Affair p.277; Corridors of Power pp. 101,

op.cit.p.105.
Sunday Times 25th. Oct. 1970, p.<'t.

131, 142.
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Herbert Simon's focus upon the decision-meking process,

which the individual approaches with 'bounded . rationality',
as the central process of an organisation is not at all
dissimilar to Snow's attitude to individual life.'(Two
chargcters in The Conscience of the Rich, published in.1958,
are called March and Simon).

Similarly, although one would not like to place ﬁndue stress
or reliance upon thé comparison, Silverman's Action Theory is
based upon competitive individuals of unique perception, and
interpfetation of events,

J.G. March and H.A. Simon, Organisations Wiley (1958) Wew York.
D. Silverman, The Theory of Organisations Heinem;nn (1970).
Jerome Thale, C.P. Snow (1964) op.cit.p. 60. |

Dwight Waldo, The Novelist on Organisation and Administration
Instiéute of Governmental Studies (1968) University of
California, Berkeley, p.41.

ibid.pp. 47-8.

ibid. pp.57-8.

ibid. .p. 58.

R.A.W. Rhodes implies a similar point in relation to Trollope,
'Wilting in Limbo: Anthony Trollope and the Nineteenth

Century Civil Service.' Fublic Administration 51 (Summer 1973)

pp.207, 210, 217.
With the possible exception of Corridors of Power.

Decision-making is, for Snow, the opportunity for men to control

-their destiny, and this opportunity must be taken to e real.

Political Theory and Practice Allen Lane The Penguin Fress

(1971) London, p. 8:

Time of Hope pp.115-116.

'Political Education' Bowes and Bowes (1951) Cambridge, pp.19,

10-11, 14; Crick, op.cit. p.7: "...the behavioural approach

has cut itself off...from the most obvious range of explanations
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of how...patternings / of behaviour / ...occur: history."
For Snowié agreement cf. Kermode, 'House of Fiction' Partisan
Review 30 (Spring 1973) p.75.
Ashton sees a psychological study suppressed beneath the style:
'Realism and the Chronicle' op.cit.pp.520-2.
For example, the shift from aristocrat to bureaucrat as the
'class' moat concerned with Government policy: The Conscience
of fhe Rich through The Light and the Dark to Corridors of
Power; and science, academia and the role of women :
The Masters and The Affair .
Oakeshott, op.cit.p.26. For a full political education he
would require coﬁparative studies and philosopﬁy. Sﬁow compares
cultures and groups bound by diffefent traditions and values,
but he does_not present international comparisons to effect,
except in discussing education itself. Of couréé,'Snow has not
claimed to be‘giving a full political education,-énd perhaps
a more appropriate evaluation, suitable for his novels,
would be ﬁaldo's test of whether his work adds the concrete,
sensual, emotional, subjective and valuational, to other
descriptions of administration and politics (gp;gigfpp.4-5,
used by Rhodes for Trollope, above, n.28). This is a test of
the value of an administrative novel, however, while an attempt
has been made throughout this work to treat Snow's writings as:
& whole, and his novels as providing theories.pf politics,

widely defined, providing more than illustratiohé-of administ-

rative situations.
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