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The <central &aim of this thesis 1s +to exawmine the
mutations of <capital’'s sStrategy for labour in a single

industry and historical <ontext, namely in Italy’'s FIAT in
Turin circa from 1950-1980.

It is argued that the evolution o©of technology and
managerial techniques in this context 1is not only the
product of a linear "scientific! progress in these fields,
but alsa of the dynamic interplay of class forces, and hence

of a wide range of cuiturally and historically peculiar

Three main chronolaogical periods are cocnsidered: the
50s, with the strongly paternalistic attitudes of post-
cist Italian managerial policy in which an intensive
exploitation of the national working class gave rise ta the
profits for mechanization at home and expansion abroad; the
1960s, characterized by the impact of immigration from the
rural South of Italy to the large scale factories of the
North and a growing political awareness and strength of the
working class, and the 1970s, 1in which the problem of the
"ungovernable'" giant factory run according to the basic

principles of scientific management is approached with new

oz

Q]

solutions ased on modular systems of work organization,
advanced technology, an absolute reduction in the labour

force and plant relocation.

i
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CGIL: L“oniedetacioune Generale ltaliana del Lavoro (Italian
General Federation of Labour® - dominated by the Communist

Farty and the largest Trade Union federation in Italy.

C. 1T Commisione Interna: shop floor grievance committee
2lected by all workers, including those who are not unicn
members

C18L: Confederazione Italiana dei Sindacati Liberi (Italian
Contfederation of Free Unions) - second largest Trade Union
federation after the CGIL, from which it was born from a
split by Christian Demccrats in 1948.

DC.: Democrazia Cristiana (Christian Democracy)? -
conservative and Roman Catholic, the major governmental
party in a continual dynasty since the second world war.

FLM: Federazione Lavoratori Metalmeccanici - united
engineering workersg’ union formed in 1972 to organize
worker; of the FIOM, FIM and UILM,

FIN: Federazione Italiana della Metallurgici - the
engineering workers’ section of the CISL.

FIOM: Federazione Impiegati Operai Metalmeccanici - the

engineering workers’ section of the CGIL.

ft

LLD: Liberi Lavoratori Democratici {(Democratic Free Workers
— in fact a company union.

PCI: Partito Communista Italiana (Italian Communist Party).
PS1: FPartito Socialista Italiana (Italian Socialist Party).
UIL: Unione Italiana del Lavoro (ltalian Union of Labour) -
the +third lar

gest union organization, including socialist,
social democratic and republican elements.
UILM: VUnione Italiana dei Lavoratori della Meftallurgia

engineering workers' section of the UIL,



CHAPTER 1

INTRODUCTION

This thesis was begun as an attempt to give a theo-
retical and above all material context to the changing
nature of the labour process in a big factory in a
crucial industrial sector, the car industry.

The labour process is conceived as that whole pro-
cess whereby capital attempts to convert the potential
to work |t has bought in the form of the commodity
labour power into work actually done. By following this
process In some detail through an arc of about thirty
vears in one big company, Italy’s FIAT of Turin, I have
attempted to locate its evolution directly within the
historical and sociological reality of class relations
and the shifting balance of power inside and outside the
factory. In doing this I hoped to avoid some of the
problems caused by an abstraction of the labour process
from its context of class relations and hence to throw
some light on the driving mechanisms behind the
evolution of the capitalist labour process.

By maintaining an historical continuum and relying
on empirical evidence from the period (trade union and
management documents, the writings of FIAT workers and
theoriticians clogsely involved in the struggles, reports
in newspapers and journals, personal interviews with
managers, activists etc.), the precise articulation of
these mechanisms within the complex social reallty of
which they are a part can be more closely drawn.

A disadvantage of such a methodology is, of course,

that the resulting explanation is8 rather historically




and culturally specific: a FIAT-centric hypothesis whose
extrapolation to provide a description of the !abour
process in the car industry, much less in monopoly capi-
talism in general, would require extreme care. But this
weaknegas is, 1 believe, the inevitable other face to the
study’s main strength: its firm location in one histo-
rical reality more readily allows the identification and
location of the various factors underlying the success,
in a given situation, of one strategy for surplus value
extraction, and the decline or demise of another.

This study then, by its very nature, avoids the no-
ted central problem in Braverman‘’s important book: that

he presents capital’s ideal strategy for labour, as this

was conceived by its major theorist, Frederick Winslow
Taylor, ag a more or less concrete historical event.
Such an approach is constitutionally unable to take into
account the contradictions implicit in this ideal when
it is applied to a reality in which the working class is
not the passive instrument of techno- logical and
organizational knowledge, but is itself a force in
history, capable of mouiding and mutating, in more or
legs conscious, more or less organized fashions, the

application of capital’s scientific advancement.

The Setting

While the choice of theme was sparked off by a rea-
ding of Braverman and his critics, the direction even-
tually taken by this study was increasingly determined
by a growing interest in a complex historical and socio-

logical reality, the FIAT factories of Turin, rather



than by a more abstract intention to attempt to codify
the laws of the labour process in advanced industriail
capitalism.

Many factors have gone to make the automobile in-
dustry in Italy a particularly interesting terrain for
sociological investigation.

First, and in general, is the historical position
of the car industry as a leading Sector in capitalist
accumulation and development. The central importance of
the car industry and the pressing need for the auto-
mobile giants to find a solution to the problems caused
by the congregation of very large numbers of workers
beneath the rooves of the factories, has made this
sector, ever since the advent of Scientific Management
as the fundamental catechism of capital, the logical
terrain for the mass experimentation and introduction of
new strategies for the consolidation of capital’s
control over its labour force.

Second is the historical peculliarity of the very
rapid growth of the Italian durable goods industry from
the 1950s. The pressure of this Italian ‘economic
miracle’, led by the car industry and FIAT, gave rise to
a highly uneven industrial development in Italy, concen-
trating pockets of advanced capitalist production in the
cities and outlying districts of the Milan-Genoa-Turin
‘industrial triangle’ of the North, while leaving the
great majority of the country, particularly the South,
in a situation of ‘backward’” and largely agrarian
production.

Thirdly, and related to this, was the large scale

ugse of “immigrant’ labour from the still mostly agrarian



South. This large scale tapping of the copious pockets
of un- or underemployed rural workers led toc the forma-
tion of a labour force which, while not as yet very
experienceg in the tradition of struggle in industrial
gsociety, was not so legally and culturally precarious as
the immigrant labour forces working in other big Euro-
pean car industries. Unlike the Greeks, Turks and
Italians working in Germany or France, the Southerners
at FIAT constituted a culturally homogeneous 1labour
force which, although subject to the appalling living
and working conditions and forms of racism common to
immigrant workers were, by reason of their legal status
as Italians and shared language and traditions, in a far
stronger position than their counterparts abroad.

Fourth is the very high level ¢f theoretical cui-
ture and political confidence attained at times by
certain sectors of the FIAT working class, a result,
perhaps, of the greater porousity of the ‘membrane’
separating the industrial working class from left-wing
intellectuals in Italy. Again, numerous historically
specific factors contributed to this greater permea-
bility to radical ideas. Here I may briefly cite the
events of the Biennio Rosso, or ‘two red years’ of
1919-1921, with the occupation of a number of large fac-
tories in the North and the influence of Gramsci and the
Ordine Nuovo, the rise of the Italian Communist Party
and the dangerous years of the anti-fascist and partisan
struggles in which, needless to say, the communists
played an extremely important role. For Italian workers,
then, radical thought and action remained both familiar

and feasible, informing their approach to everyday



problems of life and work. To the Italian working class
communism was not the ideology of a distant and evil
empire, as it has generally been to, for example, its
anglo-saxon counterpart, but rather an acceptable, if
not universal framework for action. And to this greater
familiarity with left-wing lideas we must add the above
noted mass arrival of the wilder and more reckless breed
of Southerners, whose anarchistic traditions and tem-
perament sgseemed little susceptible to acculturation by
staider Northerners, and whose eroding effect on the
more cautious mentality of the North contributed
considerably to the militant and combative attltudes
characterizing the class sStruggles of the 1960s and
1970s.

Last in this non-exhaustive list, and in large part
as a result of the very high levels of combativeness in
FIAT, is management’s very early and rapid embracement
of the new technologlies made available from the 19708 by
progress in microelectronics. As we shall see, after the
‘hot autumn-’ of 1969, FIAT wutilized the new
pogsibilities offered by automation, computerization and
robotization for the break-up of the conventional
production lines, which had proved to be an ldeal
environment for workers’ organization and were,
moreover, extremely vulnerable to all forms of conflict,
from individual acts of “insubordination’ to more
organized struggles.

All these factors and others have combined to make
FIAT a particularly interesting forum for the exami-
nation of the interplay of class forces in a large

factory, displaying the working class in its weakness,



submitted to maximum levels of discipline; exemplified
by the almost military conditiong in the factory of the
19508, to the working class in its strength; the angry,
sel f-confident and informed labour force of the late
19608 and early 703, which was capable of imposing its
own conditions on the employer to a surprising degree.
And through all this we find the continuous evolutions
of the strategies deployed by management to maintain or
regain its often precarious control over the labour
process, and hence over productivity and profits.

This, then, is the framework within which the main
proposals of this thesis will unfold.

The analysis employs basic marxist concepts, but an
attempt is made to be as explicit as possible, in order
to avoid the sgort of eventually ideological shorthand
which too often obgcures unproven hypotheses and
atraight jackets the writer in an off-the-peg conceptual
suit often ill-taylored to a complex reality.

Braverman and
“The Labor Process in Monopoly Capital”

Although, as I have already said, this thesis is in
no sense a strict critique of Braverman’s analysis of
the labour process in monopoly capitalism, since this
was its original impetus it would be well to begin with
a brief examination of this analysis, and of gsome of the
criticisms of his approach.

The central problem for Braverman, as well as for
this study is, as I have said, how capital converts the
potential to work embodied in the labour power it

purchases into work actually done.




This problem, as Braverman recounts, emerges for
capital at the moment ¢f its inception, namely from the
moment when workers were released from the legal obliga-
tions of slavery or serfdom tying them to a single
master or lord, to the material obligation to sell the
only thing they have - their labour power - on the
market. However, ’free workers’, obliged by necessity to
gell their labour power to capital, have also surren-
dered any immediate and personal interest in 1labour.
Capital, then, can buy the labour power of men and wo-
men, but it also has to devise a means for the efficient
conversion of this potential into work actually done. In

Braverman‘’s words:

"The coin of labour has its obverse side: in pur-
chasing labour power that can do much (the capi-
talist employer) is at the same time purchasing an
undefined quality and quantity.

What he buys 1s infinite in potepntjal, but in its
realization it is limited by the subjective state of
the workers, by their previous history, by the
general social conditions under which they work as
well as the particular conditions of the enterprise,
and by the technical setting of their labour. The
work actually performed will be limited by these and
many other factors, including the organization of
the process and the forms of supervision over it, if
any" (1>.

The central problem for capltal, then, is to reduce
as far as possible that limitation on the use of labour

power posed by the obligation to use human agents, who



bring to the workplace with them a whole set of sub-
jective needs and desires nct coincident with capital’s
main interest in profit maximization.

Braverman’s important achievement in Labour and Mo-
nopoly Capital was to refocus attention on one of the
ways in which capital has attempted to achieve this ob-
Jective in advanced capitalist industry, namely through
the Scientific Management of workers, in which technical
and technological interventions on the organization of
work are used to transfer control over the skills and
knowledge necessary to each craft from the workers to
capital. The workers’ day-to-day control over the pro-
cess of manufacture, previously given by their position
as the "unique depositories" of the knowledge necessary
for the performance of work, was thus stripped from the
living worker and embedded in the instruments and or-
ganization of labour, the dead products of previous
manual and conceptual labour.

Braverman analyses this process of the deskilling
of the labour force and the transfer of control over the
labour process to management in terms of the marxist
concept of the transition from a formal subordlination of
labour to capital, given by the mere fact of the
ownership of the means of production, to a real subor-
dination. The formal control of the Ilabour procesgs,
which has always resided in the hands of those who own
the means of production and hence sgset the conditions of
employment, allows the extension of the working day,
week or year and the reduction of wasted working time
through the imposition of regulations, sanctions and

disciplinary measures. But in order to achieve an



increasing productivity of labour when working time has
been extended to its human limits, that is to intensify
rather than simply extend production, capital had to
assume the cognitive processes of design and planning
involved in work as jts own responsibility, leaving the
worker with the almost literally mindless task of the
execution of previously conceptual ized procedures.
Braverman analyses in detail the two main means whereby
capital implemented this transition from formal to real
control over the labour process.

On the one hand, there was a series of experiments
on the organization of the labour process. The 1abour
force was increasingly divided into two parts; workers
in one place executed the physical processes of pro-
duction and were segregated from others, to whom the
design, planning, calculating and record keeping
processes were assigned. In Braverman’s words: "The
production units operate like a hand, watched corrected
and controlled by a distant brain" (2).

On the other hand, there was a development of tech-
nology under the sponsorship and supervision of capital
to provide machinery which was increasingly able to
embody the elements of conceptual work which were still
integral to the worker’s task, by imposing a precon-

ceived order and pacing on the workforce:

“Machinery offers to management the opportunity to
do by wholly mechanical means that which it had
previously attempted to do by organizational and
disciplinary means. The fact that many machines may
be paced and controlled according to centralized



decisions, and that these controls may thus be in
the hands of management, removed from the site of
production to the office - these technical possi-
bilities are of Jjust a great interest to management
as the fact that the machine multiplies the

productivity of labour" (3).

The separation of conception and execution, the minute
division of labour and its mechanization or automation
hence had two main effects: the reduction of the value
of labour power through increased work speeds and, more
importantly still, the transfer to management of control
over day-to-day decisions at the point of production.
The whoie process of planning and design is ‘expro-
priated’” from the workers and embodied in the machinery
or segregated in specialized departments, and the
workers become the mere ‘appendices’ of the machines,
endlegsly repeating a programme of ‘parcel ized”’
movements set and paced by management via the machinery.

The Critigque of Braverman

The acclaim which greeted the publication of ‘Labor
and Monopoly Capital’ is justified, even in the eyes of
most of the book’s critics, by its reinstatement of the
analysis of the labour process as the fundamental
process for capital accumulation, and by its demys-
tification of a mythology, to some extent still current,
according to which technological progress has brought in
its wake a generalized upgrading and reskilling of the

manual labour force. The very importance of Braverman’s



study is in fact confirmed by the wide critical debate
which it provoked.

Nevertheless, although Braverman’s account of the
evolution of Sclentific Management provides a wealth of
analytical detail on the tactics employed to secure
control over the labour process through a minute
division of labour and the use of increasingly sophis-
ticated technology, his election to concentrate on a
description of changes in the technical setting of
labour precluded a wider analgsls of the factors
influencing the outcome of that basic conflict of
interest between capital and labour which forms his, and
our, starting point.

To restate the problem: while the owners of capital
must seek to defend and increase the portion of profit
destined for capital accumulation, the working class
will attempt to maximize thelr wage - which represents
their ability to consume - and minimize their sacrlifice
in terms of time, energy and health. However, the arena
in which this conflict is played out extends far beyond
the point of production, and is lInfluenced by factors
far wider than the employer’s technical abllity to
rationalize the organization of labour.

Braverman’s apparently conscious limitation of his
field of analysis to the technical and organizational
setting of work has given rise to two main and inter-
related criticisms summarized by Elger (4) in an
important contribution to the debate over ‘Labor and
Monopoly Capital’. These are that iIn concentrating on
capital’s strategy for labour at the level of technology

and the organization of work, Braverman on the one hand



fails to show how workers’ struggles and resistance to
work have themselves played a crucial role in the
development and mutation of the capitalist 1 abour
process, and on the other ignores the implications for
the labour process of the wider forms of Ssocial,
political and economic domination available to capital
for the solution of its labour problems.

As I hinted earlier, these deficiencies seem to de-
rive directly from his selection of an abstract approach
to the problem of control in the productive process. His
study is based on the writing of one man, the somewhat
idiogsyncratic F.W. Taylor, and implicitly assumes this
author“s ideal version of the implementation of the
theory of Scientific Management as historical reality.
Braverman hence attempts tc demonstrate his arguments
for the success of S.M. as a strategy for labour with
sole reference to the evidence of the very person who
had expounded and proposed it to capital as the central
means for the soiution of its labour problems. Capital’s
appropriation of control over the labour process is
hence percejved by Braverman - as it was in Taylor’s
ideal - as a linear, incontrovertable and more or less
universally successful strategy. Although he does in
fact admit that this transfer of control is an "ideal
realized only within definite limits and unevenly among
industries" (5>, such limitations are seen largely as
ephimeral anomalies: the emergence, in the wake of S.M.
itgelf, of "new <crafts and skills and technical
gpecialities which are at first the province of labour
rather than management" and "the displacement of l|abour

into other fields", which may create a renaissance of




craft expertise leading to pockets of resistance. 1In
this view, 1t would seem that the only elements of the
working class to have any subjective impact as the point
of production are the skilled workers who have, at least
temporarily, escaped the inexorable dissolution of
conception and execution, but are eventually destined to
extinction by the inevitable spread of S.M. In general,
so absolute does Braverman consider this process that he
no longer sees any place for a working class as such at

the point of production:

"The unity of thought and action, conception and
execution, hand and mind, which capitalism
threatened from its beginnings, is now attacked by a
gsystematic digsolution employing all the resources
of science and the engineering disciplines based
upon it. The subjective factor of the labour process
is removed to a place among its inanimate objective
factors. To the materials and instruments of pro-
duction are added a “labour force’, another “factor
of production’ and the process is hence forth
carried on by management as the sole subjective

element" (6).

Hence Braverman is able to make, at the beginning of his

book, the by now famous disclaimer:

“No attempt will be made to deal with the modern
working clagss on the level of its consciousness,
organization or activities. This is a book about the
working class as a clasgss in itself, not as a class
for itself" (7).



Explicitly and deliberately, then, Braverman leaves
aside any consideration of the interactions of the
various forces in play at the point of production,
preferring, for analytical convenience, to treat the
working class as an "inanimate factor of production" or
"a class in itself".

However, what is not explicit is that he in fact
refers to a real historical, cultural and geographical
context, that of early 20th century America, and that
regardless of his conscious decision not to discuss the
particular balance of clagss forces at that time, this
balance was central to the form and content, as well as
the degree of success, of S.M. as expressed in that
context. The cultural disorientation and lack of
security of the predominantly immigrant labour force,
the large scale unemployment of the 303 and the po-
litical repression of left-wing dissent by capital are
some of the factors which may have contributed to the
formation of a culturally peculiar working class which
was perhaps a maleable terrain for the implementation of
Taylor’s vision; a circumstance which may, incidentally,
have reinforced and justified Braverman’s initial
approach to the working class as the passive object of

capitalist strategy.

Interrelated with Braverman’s failure to insert his
analysis within a general context of the balance of
class forces is8 his consequent silence on the eventual
ability of capital to manipulate this balance to create
a terrain more favourable to its gstrategies at the point

of production.



Individual capitals and combinations of capltals
may at different historical moments exert pressure on
the State, or the State may act “independently”’ in
favour of capital in general, to influence various
aspects of the conditions of employment, for example
using economic policy to modify the labour market and
class composition, passing laws to render trade unions
and political dissent less effective, or changing
immigration laws to control the availability of foreign
labour. Obviously such sweeping, centrally generated
strategies are unwieldy; the particular needs of
individual capitalist enterprises at any given time are
not necessarily coincident, and anyway the ability and
desire of the State to influence such important areas of
the economy as unemployment, for example, are subject to
a very large number of political and economic
considerations.

However, in a more problem specific and immediate
way, 1individual enterprises may also manipulate the
political, social and cultural context of their 1abour
processes.

Individual capitals and particularly leading sec-
tors of capital have used a variety of gtrategies to
ensure a more compliant labour force. Subject, of
course, to the prevalling political and economic
conditions, a company may autonomously influence the
composition of its workforce in many ways, for example
by selective hiring and firing procedures to control the
influx of new workers and weed out militants; repression
of the formation and spread of trade union and political

organizations; lidentification and 1iscolation of known



“troublemakers”, and the imposition of a strict
disciplinary hierarchy.

Another strategy which has been employed widely in
the car industry is the use of an external labour force
recruited from the countryside or “less advanced’
countries. However, perhaps the most exemplary policy in
terms of the argument of this thesis is the frequent
recourse to wholesale relocation of plants, particularly
to “Illrd World’ countries. Here, extreme poverty and
the lack of a working class tradition of struggie not
only allow wages to be kept to a minimum, but facilitate
the implementation of an extreme discipline within the
factory which would no longer be feasible in the fac-
tories of advanced capltalist societies. These wlder
interventions by capital, intended to go beyond the mere
technical and technologlcal setting of labour to select
and control the very subjective make-up of the work-
force, demonstrate capital’s own recognition of the
importance of the subjective mood and experience of the

working class.

The practice of controlling the composition of the
labour force, whether internally or through geographical
relocation, is a cogent demonstration that the mani-
pulation of the technical and organizational setting of
labour is not in itself sufficient to maximize pro-
ductivity and the extraction of surplus value. In lits
major strategles of the last decades capltal itself has
demonstrated that its greatest problem is precisely that
subjectivity of the working class that Braverman elected

to ignore.



This thesis will show that Taylor’s dream in fact
became capital’s nightmare in a large factory subject to
an increasingly sophisticated technological and tech-
nical organization. In FIAT, as in many other leading
European industries, the principles of Scientific
Management time and time again proved insufficient to
retain control in the giant factories of the 60s and
70s, declared ‘ungovernable’ by an exasperated Agnelli.
The thesis willl show that living labourers subjiected to
Scientific Management and technological advance have a
variety of tactics on hand to “subvert’ the labour
process, whether through a withdrawal of labour or
through more imaginative individual and group actions
designed to thwart the seemingly most fool-proof schemes
of modern management and time and motion men. It wilil
show how management is forced to formulate and re-
formuiate its sStrategy for labour in the 1light of
labour‘s strategy for it. And, In conclusion, it will
show that capital’s only ultimate solution to its labour
problem, though not yet practicable, is the eradication
of the need for a human labour force at all.
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CHAPTER 1I1

THE RABBIT YEARS: FIAT IN THE 1950s

"It“s important to understand how weak the working class was
at that time. We used to say amongst ourselves, ‘We‘re a load
of rabbits’. When you went into the butcher’s you didn’t say,
“Give me half a rabbit’. You said, ‘Give me half a FIAT

worker’" (1),

This chapter concerns the first large-scale intro-
aduction in FIAT of forms of Scientific Management - a
detailed division of labour and mechanization accompa-
nied with time and motion studies designed to maximize
productivity within the limits of the available tech-
nology. As we shall see this radical modification of the
organization of work occurred, at least initially, with
the consent and even encouragement of the Italian
Communigst Party (PCI)> which had prioritized post-war
industrial reconstruction as a precondition for the
emergence of a communist Italy, and albeit unwittingly,
egstablished optimum political conditions for the experi-
mentation of the technical and organizational transi-
tion. We shall also see, however, that the management of
the hated collaborator Valletta (saved from the purging
of fascistic elements from all official posts by the
Communist Party itself, which feared “... a stripping of
the vital nerve centres of the nation’) employed as
adjuvants to a ‘classic’ Scientific Management a series
of tactics similar to those neatly summarized by Donald
Roy as ‘Fear Stuff, Sweet Stuff and Evil Stuff’ (2).



However, pefore going on to consider how FIAT mana-
gement sought tao control its Turin workforce, it is
necessary to say something more generally about the si-
tuation at that time. For in Italy’s FIAT in the 1950s,
the need to stay in competition and thus for imperialist
expansion wasgs combined with the opportunity provided by
the alienation of the communist vanguard from the mass
of workers, which weakened the ability of the labour
force to fight against repressive measures. It was this
equation, expedience and opportunity, that was to be
resolved by a period of deep represgssion in the fac-
tories, linked with a vigorous mechanization drive using
technology largely imported from America to increase the
rate of exploitation and build up capital to finance the
beginnings of FIAT's imperialigst activities,

FIAT’s present massive involvement abroad, extend-
ing through most of Europe and Eastern Europe, South
America and Africa, began in the early 19508 with the
inauguration of SEAT, FIAT’s subsidiary in Spain.
Argentina, Yugoslavia and Rumania followed in the early
1960s and from 1965 a process of expansion in Europe was
carried out. Since then FIAT has been responsible for
many foreign projects: the building of the huge plant at
Togliattigrad in Russia (1966) and the ‘prestige’ hydro-
electric projects in Pakistan, Turkey and Peru, to name
Just a tfew.

The money to finance this expansionist policy obvi-
ously had to come from somewhere. Since the labour force
in the Italian car industry was already subject toc a
high degree of internal discipline, speed-up etc., the

profits gained in the period of the protectionist poli-



cies of the facist regime and during the arms race were
used for recapitalization to increase the rate of ex-
ploitation on a relatively unchanged number of workers.

The conditions for a massive increase in investment
in the car industry had been maturing for some time. In
the period 1937-38 a new Italian prosperity caused
largely by the arms race had given the potential for an
increased internal car market and the huge Mirafiori
plant, opened during the war, was planned to produce
small, popular cars in series to exploit Jjust this
market. Production was interrupted because of the war,
but in the 1950s the first “Italian Volkswagens’, the
Vetturetta Democratica, rolled off the line.

In fact the war proved to be a very brief interrup-
tion of FIAT’s productive development; by 1948 pro-
duction in the automobile sector, greatly aided by the
Communigt Party’s policy of reconstruction before all
else, was already back to pre—-war levels, and they were
able to replace war-damaged plant in the great mecha-
nization drive of the 1950s. This process really took
off from 1953, with a very rapid renovation of plant
associated with an extensive mechanization of the
productive process, and an ‘advanced’ technology (mostly
imported from abroad) adapted to production in series.
The following figures (3) demonstrate this tendency:

CAPITAL (FIXED

AND CIRCULATING) EMPLOYEES VEHICLES
1947 61,539 58,000 28,490
1948 66,714 52,016 46,795
1949 89,168 96,321 5,000
1955 322,112 74,885 250,299



Thus the increases in investment did not give a corres-
pondingly large increase in employment but went to
multiply the rate of eXploitation putting up produc-
tivity per worker. At FIAT Mirafiori the index of
production per worker more than tripled in the eight
years between 1948 and 1955.

1948 = 100
1952 = 206
1955 = 381 (4>

Real wages, however increased very little during the
1950s.

The beginning of the 1950s thus marked the dawning
of a new era in the history of Italian industriali-
zation; one of an enormous development of the Italian
car industry through a restructuring of production; a
process of mechanization and rationalization designed to
finance the beginnings of FIAT‘s imperialist expansion.

The new era brought with it a need for a new sort of
workforce. It had to be docile enough to give FIAT a
free hand with new forms of work organization. A highly
organized and militant working class will question and
eventually threaten the introduction of labour-saving
methods and machinery - hence organization at FIAT had
to be broken. Before looking at the tactics FIAT
employed to do this, it is first necessary to take
account of the roie plavyed in this period by the Italian
Communist Party (PCI>, the largest worker’s party, and
the trade unions.

The PCI had found itseif in a strange sgituation

after the war. The workforce, emerging from the period




of sabotage and anti-fascist struggle which had been an
important part of the Turin Resistance was turbulent
with demands for a democratization of work and the
purging of fascists from the managerial ranks at FIAT.
But ironically it was the PCI which was to do most of
the work of controlling and containing the rebellious
workforce and restoring order and discipline within the
factory. The PCI, underestimating the combined power of
the Allies and the Vatican, was trapped 1in the
‘paralysing illusion’ that with its participation in the
post-war tripartite government it was now at the centre
of power. Thus of the PCI’s three jmperatives: purging,
democratization and reconstruction, the latter
effectively overrode the former two; the PCI called for
industrial reconstruction for a new democratic era
before all else.

The following quote from a PCI worker demonstrates

some of the confusion resulting from this policy:

"When we began to work and make it understood that
to be a good communist you had to produce and do
your duty, then they called us fascists! We (of the
Commissione Interna’> were linked in with the
foremen. When the bell rang at 5.15 they’d already
been in the cloakroom since 4.00. So I, as a member
of the C.I. had to intervene. They called me fascist
because I tried to bring in some disclipline, because

we were working for us now" (5).

Luciano Parlanti, a FIAT worker of that time, talks to
Primo Maggio about the confusion generated by the PCl’s

ambivalent position:



“1 remenber straight after the war Togliatti came to
speak in Piazza Crispi - and then De Gasperi came

and they bpoth argued exactly the same thing; the
need to save the economy... We’ve got to work hard

because Italy’s on her knees, we’ve been bombarded

by the Americans... but don’t worry because if we
produce, if we work hard, in a year or two we’ll all
be fine... So the PCI militants inside the factory

set themselves the political task of producing to
save the national economy, and the workers were left

without a party" (6).

The PCI’s obsession with reconstruction was appa-
rently based on the inexplicable belief of the leader-
ship that Italy would come into the Russian sphere of
influence after the war and be allowed to retain
communist participation in government. But this belief
turned out to be very dangerous for the working class.
Both the rank and file of the PCI and the labour force
were generally weakened, because the PCl acceded to the
management policy of mechanization coupled with a new
code of discipline. To the new younger workers this
strategy of the communist trade unionists was difficult
to understand. What was the point of joining or fighting
for a union which appeared intent on further tightening
factory discipline rather than leading the struggle for
their basic needs? The rift was deepened by the
different experience of the workforce; the young men
with their Southern peasant origins and the older men
tempered by a long industrial experience and the

anti-fascist struggles. In this situation communication



between the two groups broke down and FIAT’s self-
elected task of the destruction of all forms of workers’
organization was made that much easier.

Industrial working class organization in Italy dif-
fered from the UK in that it never took the form of
trade unjions based on trade or category. Unions in Italy
were primarily based on locality, linking workers in
local camere del lavoro, based on the French idea of
bourses du travail. There were a number of reasons for
this. Firstly, the sudden and uneven development of
Italian Capitalism which preceded the formation of
guild-type organizations; secondly, the strong influence
of political parties which brought with it a tendency
towards a purely ‘political’ activity, as disgstinct from
negotiation over specific “trade’ issues; and thirdly a
permanent abundance of labour which had always meant a
pregssure for a general representation of labour whether
in the factory or not (7).

As industrialization increased a need was felt for
an organizational form to cope with more specific
issues. The Commissione Interna (CI), basically a
shop-floor grievance committee, developed to fill this
role and quickly became a general feature of the
factories. The ClI was the basis for Gramsci‘’s idea of
the factory council system: "Tomorrow, developed and
enriched" they were to become "the organs of proletarian
power which replaces the capitalist in all his useful
functions of management and administration' (8). The Cls
were more or less linked into a national trade union
federation, the CGIL, although election to the CI did

not necessarily entail membership of the union. In 1948



the federation split i1ntoc the communist-dominated CGIL
(with an engineering workers’ section, the FIOM)>, the
Christian Democratic CISL (with the FIM) and the largely
white-collar union UIL (with the UILM)>.

This, then, is the context in which FIAT carried
out its strategy aimed at rendering all forms of
workers’ organization in the factory innocuous. As part
of this strategy they also encouraged the development of
a company union, the LLD-SIDA (9>, which with the UIL
and FIM replaced the FIOM in the CI after the electoral
defeat of 1955. In fact after this date the CI lost
nearly every function of dissent in the factory - at
least for the time being, Gramsci‘s dream had died.

The management, headed by Valletta, justified it-
self theoretically by dividing the workers intc
‘congtructors’ and ‘destructors’. Below I itemize their
tactics under several separate headings, though many of

the practices cited do, of course, interlink.

The Use of the Anti-Strike Bonus. In these years of high
unemployment and low wages, with families often having
only one ‘pread-winner’, extra money was enormously
important. The FIAT management was thus able to use very
successfully the premio di collaborazione or
collaboration prize. This practice gstarted after a
strike of 1952 when FIAT workers participated in an
engineering workers’ sgstrike of the whole industrial
triangle, Milan-Turin-Genoa. Eighty-five per cent of
FIAT workers struck. Those who didn’t were rewarded with
a bonus of 2,000 Lire. From the end of 1953 the

antistrike bonus was introduced as normal practice with



sums of about 40,000 Lire annualy given to workers who
had not participated in any form of agitation during the
vear. This bonus was never negotiated with the wunions
pbut was given to the workers on the request of the
so-called ‘democratic unions’: the ‘yellow’” SIDA; the
Christian Democratic CISL. This practice continued until
1962, when FIAT broke the wunwritten rule of nego-
tiation at a national level between the employers’
federation, Confindustria, and the national union
federations. FIAT anticipated the national contract and
signed a separate agreement which included the
incorporation of the anti-strike bonus as part of the

basic wage.

Political Sackings. The ‘reprisal’ sacking of mili-
tants and known union or party sympathizers began in
October 1948. The accusations levelled were: having
struck; having led workers”’ struggles; having
distributed wunion or ©political publications, even
outside the factory gates; having organized meetings;
having collected subscriptions to FIOM or the PCI;
having sStruck against the legge truffa (10). After 1955
the FIAT management only rarely used such explicit
antiunion wording in their dismissal of troublesome
workers (the reasons became “loafing’ or ‘low

production’ .

The ‘mass sackings’, when troublesome departments
or entire factories were ‘punished’ for a high vote for
FIOM in the elections to the CI, began in December 1954:



In December 1954 630 workers were sacked from FIAT Aeritalia

! " ! 320 " " " " FIAT Grandi
Motori

" " 1955 250 " " " ‘ FIAT di Modena

" " 1956 380 " " " " FIAT Lingotto

“ July 1957 230 " " " " FIAT Marina
di Pisa

" November 1957 120 " " ! " Officina
Sussidlaria
Ricambi (11)

In the last instance all OSR workers were sacked and the
department was closed: what Donald Roy would cail “fatal
stuff”’ (12>. The sackings and ~“internal sackings’
(transferals) had the desired effect. At Aeritalia, for
example, the FIOM vote in the CI elections dropped from
1340 votes in the 1954 to 77 in 1955 (13). Punishment
for union sympathy did not, however, sStop when the
dismissal note arrived on the doormat. Sacked workers
were ‘blacklisted” and no Turin or Piedmont company
would employ them on the pain of loss of contracts with
the FIAT giant. Sacked FIAT workers took the most
eclectic work - there were a large number of communist
undertakers in this period. Most of the full-time
workers at the Camera del lavoro in Turin were ex-FIAT
men.

The fear that the sackings inspired wag not sur-
prising; few people were prepared to support the union
at such a price. The literature on FIAT in this period
shows that the workers were afraid to greet or even

smile at a known militant, much less talk to one, for




fear that they might be seen by a foreman or ‘creep’.
Workers caught talking to a militant would be called in
to the foreman’s office for a grilling and warned off
sympathy with such men.

Even after the failure of FIOM in the CI elections
of 1955, a gystematic attempt further to weaken the
working class was made. In the remaining years of
repression at FIAT, 2000 men were sacked and thousands
transferred. As late as 1962, when the workers”’
resistance began to re-emerge, about 100 workers were
sacked in reprisal against the firgst strike for nine
years. A protest strike organized by FIOM for the

reinstatement of the sacked men fajiled dismally.

The Quarantine Departments. As Parlanti put it: "They’d
understood that someone who rebelled at work, even if he
wasn’t politicized, could sooner or later pass on his
ideas, his rebellion, to others, and from rebellion
clearly organization could be born, and then from
organization politics is born" (14). FIAT s
understanding of this was important in their control of
the workforce in these vyears. Troublesome and
individually rebellious workers were moved away from
their friends and workmates to noisy or isolated
workposts. Worse cases could be sent to the reparti
confino or quarantine’ departments to stop the
contagion. If the disease was chronic the worker could
then be sacked.

FIAT created many reparti confino. The best known
was the Officina Ricambi nicknamed Officina Stella Rossa

- “Red Star’ - because of the vast number of communists



and militants who ended their working days for FIAT
there (really ended - this was the department that was
so heavily left-wing that in 1957 all 120 workers were
sacked and the department closed). There were many other
such departments, including N°4 in Aeritalia and N° 24
in Mirafiori. These departments had one common
characteristic; they were not really designed for
production. Workers carried out more or less unimportant
tasks or worked with antiguated machinery, often in

deserted hangars taken over for just this purpose.

Racism. Yet another strategy of management in these
‘rabbit years’ was the encouragement of the division of
worker from worker, and one way to do this was through
racism. Especially in the late 19%0s and early 1960s
FIAT ran a sort of advertising campaign in the South to
entice workers to Turin with talk of high wages, company
houses, and many other benefits. The Southerners - the
Meridionali - began to arrive en masse, to join earlier
immigrants from the South and the Veneto who had been
involved in bulilding the great Mirafiori plant.

Forms of racism against the Meridionali, who were
largely from a poor peasant background, were and still
are fairly common in the North. The lower managerial
ranks played on thigs to create tension and competition
between the Piedmontese and Southern workers. Parlanti

recalls:

"The foremen had managed to create hatred between
Piedmontese and Southerners. When work was over in
the evenings you used to see the Piedmontese talking

to their foreman, but there was never a Southerner



there. In those days they counted on this hatred to
get production figures up. ‘Tarrcun” (15> the
Piedmontese would say - which infuriated the
Southerners who’d then push up production to show
they were better workers. In those days there was
still that terrible concept of North and South, the
hatred between us, and very few people realized that
the division had been created on purpose by the
employers" (16).

In this period there wasn’t even one Southern fore-
man - the Southerners were treated as pure machine
fodder with absolutely no chance of promotion. However
it was often this most ill1-used section of the workforce
which sSparked off moments of rebellion on the shop
floor; but more of that later.

The Hierarchy and Favouring. Racism was not the only
tool used by management to pit worker against worker,
hence increasing production and decreasing the chance of
organized rebeilion. By hinting at better pay or
workposts or more overtime in return for ‘cooperation”’
some workers in a team could be persuaded to work
harder, creating pressure for a rising production target
for the whole team. Usually the men who most needed the
money and most feared unempioyment were picked; men with
large families to support. Higher management encouraged
such digcriminatory policies, giving the foremen a free
hand in the sharing out of bonuses and overtime, and
somet imes providing a special fund to finance favouring.

A formal hierarchy was also used both to control
the workforce by brute force and to tempt it to greater



efforts with the chance of promotion. There was a
multiple grading of workers into many different levels,
from the fuorl Jlinea (men who were “off the line’,
multi-skilled and able to substitute where needed) up to
the capo reparto or departmental foreman. The different
grades carried with them different levels of prestige,
pay, responsibility and control. This hierarchy also
worked magnificently as a “sSpy network’; workers who
‘told” on militants and union sympathizers were often
rewarded with a move up the hierarchy.

In the early post-Liberation years the workers at
FIAT and all over the industrial triangle had fought
desperately against the reintroduction of wage differ-
entials and incentive schemes. The struggle was lost
largely pbecause of the PCl’s preoccupation with
industrial reconstruction before all else (they made
agreat use of Lenin‘s writings on Taylorism to back up
their arguments). Management thus had a clear road to
ugse a variety of such schemes {0 encourage even faster
work rhythms and create further divisions on the shop

floor.

The Purge on Politics. Management went to great lengths
in this period to keep political and union material out
of the factory, and if possible out of workers’ hands
completely. In his diary of his days as a member of the
CI at RIV (a FIAT subsidiary in Turin), Accornero talks
of the struggles over the pinning up of L7Upnita (the PCI
paper):

"At Grossa torneria L’Unita with an article on

vesterday’s strike was taken down by the foreman



accompanied by two guards. In maintenance the paper
was taken down by another guard, who was whistied as
he took it away. Another copy was stuck up in the
department. After a while the same guard came back
but he couldn’t find the paper there in its usual
place; he walked round a bit and then gave up. It
had been stuck to a pillar this time" (17).

Accornero later recalls how the vigilance of the foremen
eventualily meant the workers had to resort to writing up
information on the walls in chalk.

Parlanti talks of later on in the “50s, when things

had tightened up still further:

"The guard used to come and look in your locker,
even, to see what you kept in it, If you had a
newspaper, if you maybe had L‘Unita... but in fact
nobody read. It was absolutely forbidden. If a
worker brought in a comic, say Mickey Mouse, he was
sacked straight off. It wasn’t a question of Mickey
Mouse, but that you could one day go on to bring in
maybe a pamphlet or a bulletin, or the paper... they
gtruck straight away so as not allow a politi-

cization of the workers" (18).

Election-time Harassment. FIAT’s fear tactics made |t
increasingly difficult to compile the lists of 300-odd
names (of candidates, scrutinizers and members of the
electoral committee) necessary to present FIOM
candidates in election to the CI. The election became an
annual confrontation. As repressive and punitive

measures hotted up, so fewer workers were willing to



“sign up for the sack’” - and those committed few who
did, did not usually survive to sign again the following
vyear. Even once the lists had been presented harassment
continued: foremen would talk to individual workers
promising promotion and favoured treatment to men with
the ‘right” political attitudes. “Good” electoral
behaviour was rewarded with a bonus for the department
and “bad’ behaviour with sackings and transferals.
Harassment extended outside the factory gates too. Wives
and families of FIAT workers would receive visits or
letters from management listing the evils of communism
and the union and painting pitiful pictures of the life

of the unempliovyed.

‘Soft’ Control. The Vallettian management of the 1950s
did not, however, only use crude and repressive methods
to contreol and mould the workforce. Whilst they were
tightening the Screws they were aiso creating a sort of
FIAT hegemony in Turin, reaching into all corners of the
workers’ private lives. Propaganda about the privileged
position of the FIAT worker was, to a certain extent,
true. FIAT wages were considerably higher than those of
other companies (a FIAT worker could expect from 85,000
to 90,000 Lire as opposed to 45,000 to 60,000 in other
factories in the engineering sector). Side benefits,
too, were enormous. FIAT workers’ families could
(sometimes> live in FIAT houses, their children could be
educated in FIAT schools and have their hollidays in FIAT
‘colonies’ in the countryside; sick FIAT workers could
be treated under the FIAT mutua scheme (a form of health

insurance); whilst healthy FIAT workers could keep



themselves fit using FIAT sporting facilities. FIAT even

bought its own newspaper (L.a Stampa) and its own
football team (Juventus).
The combined effects of all the above methods of

control were, not surprisingly, very effective. FIOM
lost its majority in 1955, as the voting figures in the

following table (19) show:

1954 1955
FIOM 32885 (63.2%) 18937 (25.4%)
FIM 13175 (25.4%) 20910 (40.5%)
UILM 5889 (11.3%) 11628 (28.5%)

After this defeat the CI lost virtually all independent
character, functioning almost as a body of lower mana-
gement. The destruction of working class trade unionism
at FIAT was utilized in three ways by management: 1) to
increase profits by speeding up work rhythms to the
physical 1imit; 2) to introduce new labour-saving tech-
nology with a free hand to experiment and to discover
how to use it most profitably; 3> to introduce a new
sort of labour force of ‘virgin‘’ young workers from the
South, men who were unskilled and who, at Ileast
initially, accepted the killing rhythms for the sake of
higher wages and because of their lack of industrial
experience.

The first point is gelf-explanatory. As to the ge-
cond in the early 19508 the ignorance and under-
estimation of the new machinery and work methods by the
trade union organizations at FIAT much simplified their

introduction in the early stages. And as awareness grew,



the wunion was simultaneousiy Ilosing power. FIAT s
technigue was systematically to select workers (on the
basis of lack of militancy and work speed) for a long
‘experimental”’ phase on new equipment, a period of time
which was never determined in advance. During this phase
the optimum rhythms, production, labour complements and
skill grading would be determined.

Even when these had been worked out FIAT was un-
willing to disclose them. If the worker is in the dark
about such things he may be more easily ‘persuaded’ to
produce more, by the simple technique of speeding up the
line or taking a man off. In fact during the 19508 and
1960s workers could only have access to information
about manning and timing through a long and complicated
process; initially a demand had to be put through to
management from a worker on the job in question, then
this demand would be discussed with the foreman. Only
after this could the CI be called in to support the
worker. For most of the workers this procedure was too
intimidating to face on their own, and anyway might
single them out for “special attention’. The workers, to
some extent, developed informal and spontaneous weapons
to defend themselves against the new technology. Once

again Parlanti recalls:

"In fact a comrade, a Southerner, I still remember
it, drew a line on the ground with a screwdriver
(the floor of the line was of beaten earth, that
dark, black, earth>. Neither the foreman nor the
charge-hand, no one, understood what that line was.

But it was a really strong weapon for the workers...



When the lines go fast, effectively the worker loses
his sense of time and he does all the various
operations more quickly than normal. You can’t even
look at your watch, they could even sack you, they
thought you were doing it intentionally so you could
screw up the timing. The only way you could work out
whether you were going faster than normal or not was
by comparing the distance you travelled up on the
line. And that was what that line on the ground was
used for. While he worked, the worker would keep an
eye on this line, and when he arrived at it he got
off the assembly line..." (20).

However, such sSpontaneous rebellion was often easily
broken. Parlanti concludes the incident: "But then what
happened? After a while they moved everyone around...
and put creeps in our places. They were afraid of the
principle of organization which had been created". '
Accornero (21> also demonstrates the failure of
workers’ organizations to filter and to some extent
control the introduction of the technology, even in the
days before the total rout of the FIOM (his diary refers
to 1953). In this diary he makes frequent reference to a
struggle going on in PFucinatura (forging plant), where
the men were demanding a bonus, the paga di posto (a pay
increment for work in unhealthy or especially tiring
posts), as new machinery had worsened conditions in the
department, increasing heat and fumes. Accornero first
mentions the struggle in February 1953, remarking that
the agitation had reduced production from 40,000 to
25,000 piston rings per day. Throughout February there



were several brief strikes in fucinatura, a committee of
agitation was formed and a “chequerbcard’ strike called
- the first shift struck on Monday, the second on
Tuesday and so on for a week. (In Italy a full with-
drawal of labour was, and still is, impracticable, given
the almost total lack of strike pay?. In the last months
of the struggle FIAT employed the tactic of fines,
suspensions and warnings to the men involved. The
workers were finally forced to accept management’s
meagre offer. The struggles had, however, cost FIAT a
great deal in terms of lost production; they had won in
the end, but in this period the FIOM and the CI were
still able to cost them time and money.

The introduction of the new machinery was not, how-
ever, FIAT’s only preoccupation; the workforce also had
to be adapted to the technology o©of the ‘new era“’. In
other words management had to carry out a massive
gelection and deformation of its workforce in order to
create the sort of mobile, flexible and unskilled labour
force it needed to exploit the new machinery to the
maximum. It also needed a primarily youthful workforce,
preferably in their first jobs, young men who would
accept the monotony of the new “‘parcelized’” }abour
process more easily than the older, skilled sections.
Here then, we come to the third way mentioned above by
which management sSought to utilize the destruction of
working class unionism.

After the war the FIAT labour force was mostly com-
posed of older skilled men, and the labour process was
still largely based on their knowledge, experience and

skill. The war and the Resistance had contributed to



this imbalance by reducing the supply of young men to
replace them. From 1949 the phase of raticnalization,
begun at Mirafiori, brought the first signs of a
reorganization of work and it became necessary to phase
out the skilled sector. This process was anyway very
welcome to FIAT as the older men also tended to be more
politically conscious in that period - they were a sort
of labour aristocracy, involved politically as well as
physically in the labour process. Many of them had been
involved in the Resistance and earlier anti-fascist
struggles and in the post-Liberation ‘occupations’ when
the newly liberated factories were in many cases run on
democratic principles through workers’ councils.

Valletta’s management used the powerful weapon of
what Algquati (22> calls “internal sackings’ (transferals
and enforced mobjility) to move the sklilled worker off
the line, and also reduce his political effect. Enforced
‘voluntary’ early retirement, and of course the sack
when an excuse could be found, were also used to
liberate the factory of skilled workers and create a new
labour force suited to the new mechanization and
division of labour.

Management began with the importation of 7,800 wor-
kers from auxiliary sectors and the expulsion of 2,000
older or unwell workers through voluntary retirement. A
huge de-skilling and demoting process followed, beginn-
ing with the reclassification of the majority of workers
into the third category, a grade covering unskilled
labour. The same package brought in a three-shift system
to ensure twenty-four-hour-a- day exploitation. The

whole process of de-ranking and the introduction of the



shift system was sold to the workforce at the price of
the reduction of the working week (to forty-five hours
for first and second shift workers and forty-two hours
for night shift workers) at wage parity.

The process of “weeding out’” of older skilled men
was carried on through the 19508 as the sackings hit
hard at the more politicized and militant workers. A
survey published by Deaglio (23) is very interesting on
this point. This enquiry was carried out in 1959 among
sacked FIAT workers and was aimed at finding out who was
the “vanguard’ in that period. The “typical’ sacked
worker turned out to be a first category (skilled) man
who had a long work experience at FIAT and had a history
of politicization usually dating back to 1943-45. He was
usually a member of the PCI and/or FIOM. In fact 80 per
cent of the men in the survey had these characteristics.
Out of 79 sacked workers, 79 were FIOM members and 74
were PCI members. Only 16 were taken on the labour force
after the war.

Thus during the 19508 the composition of the labour
force at FIAT was changed radically to suit the new
technology, and contain militancy. With mechanization
and early forms of automation the labour process became
‘parcelized’; small elements of the whole product
produced monotonously and later, equally monotonously,
aggregated into the whole. The skilled and politicized
men became obsolete. FIAT needed a labour force which
would accept the monotony and which had no experience of
organizing to fight for better conditions and pay. The
skilled men, the communists and militants, who were

ironically the very people who had pushed for discipline



and factory corder in the early post-war years before the
col lapse of communist participation in government, were
pushed out of the mainstream of the productive process,
transferred to isclated work posts, put to sweeping
floors, sent to the “quarantine’ departments, forced
into early retirement, or simply sacked.

But even the new young workers with little previous
work experience to compare with FIAT and no frustrated
pride and skill in work, and who had been enticed to
Turin by the news of high FIAT wages, housing and
privileges, had their breaking point. FIAT had not, in
fact, been able to provide in time an adequate super-
structure of houses and amenities; and the higher wages
didn‘t go far with the higher prices of the North and
the added expenses of laundering and catering that young
unmarried immigrants had to face. Gruelling conditions
and heavy factory discipline were coupled with squalid

living conditions. Parlanti again:

"But the Southerners, especially, weren‘’t really
used to discipline like the Northerners with their
school education. They were much more expansive,
they talk among themselves, sometimes they didn‘t
give a shit... they didn’t understand anything - but
precisely because they didn‘’t understand the rules
of FIAT, it was really they who began mass
discussions, who began to break discipline... So 1
think it was really the Southerners at FIAT with
their ‘bad manners’... who started to discuss the

propliems" (24).



The vyoung Southerners with their ‘bad manners’ and
little education to habituate them to the boredom,
routine and discipline of factory life - these were the
people who started the movement of strikes and
agitations in the Iindustrial triangle in the early
1960s. The workers of FIAT, the most powerful and the
largest sector in the industrial triangle, would not,
however, join the sruggle until 1962; the ‘rabbits’ of
FIAT had to be practically forced out on to the streets
by the other Turinese workers, who had recognized how
crucial the FIAT men were to their fight. The chronicles
of the journal Quaderni Rossi (25) describe how, on 19th
June 1962, FIAT workers crossed a deserted, strike-bound
Turin on the empty trams to go to work, running a
gauntlet of insults, bits of old bread and coins, flung
at them by striking workers from other sectors. The FIAT
factories were besieged by other workers trying to prod
this ‘mass of molluscs’ into action. But it was not
until a general strike on 7th July (called as part of
the actions centred around the renewal of contracts for
the major sectors) that the car workers, after a ‘cease
fire’ which had lasted nearly nine years, entered the
struggle with a vengeance.

After so many years of repression, vears in which
the instinct to fight back was crippled by the
detachment of the union leadership from the ‘new’ rank
and file, the struggle was almost bound to be violent.

On the third day of strikes and picketing, the UIL
signed a sSeparate and wholly unsatisfactory agreement
with management. It was the last straw. Workers’ de-

monstrations in Turin that day turned into riots, and



police were called in from outside to put down the
revolt with baton charges. Symbolically, it was the UIL
HQ@ in Piazza Statuto that came in for most of the
violence. And the riots of Piazza Statuto were the first
sign of an energetic mass rejection of the old-style
unionism led by a labour aristocracy which had lost
contact with the rank and file of young unskilled
workers.

The period of “democratization’ and the opening of
the organization to the shop floor had, however, only
just begun; Piazza Statuto was Just the first step in
the destruction of the legacy of post-war unionism and
the creation of a weapon more suited to the changed
battle-ground. Commitment to a new form of organization
was growing, but the working class at FIAT and all over
Italy remained relatively weak in 1ts confrontations
with management right up to the great international
cycle of struggles of 1968-69.
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CHAPTER IIIX

CARDBOARD SUITCASES:
SOUTHERN IMMIGRATION IN THE 1960s

By the late 1950s, the period of post war construc-
tion in Italy had finished, and a period of expansion in
the favourable market conditions of the 1960s could
begin.

Increasing wages in the industrialized countries
and the tendency toc spend an increasing part of them on
durable consumer goods were the basis for the sgtrong
development of car production internationally in the
1960s. As can be seen from the following table, car
ownership, from being almost a rarity in the early
1990s, had by the 19708 become a common place.
Particularly in 1Italy, where the combination of low
wages and rapidly increasing productivity had allowed an
enormous drop in the relative price of cars, car

ownership boomed:

Table I: World trends in car ownership from 1950 to 1970.
N® of vehicles per 1000 population

1950 1960 1970
N. America 226 320 414
W. Europe i8 320 414
France 37 58 155
Germany 11 73 216
Italy 6 73 216
U.K. 43 98 210
Japan 0 3 68
S. Africa 34 55 77
Worlid Total 24 41 65

Source: gogen’perspectives a4 long terme de |’industrie automobile dans le monde’



Throughout the 1960s, then, production figures for

car manufacturers rose sgsteadily:

Tabie II: World trends in automobile prduction in the 1960s
compared to 1953 (in thousands of vehicles)

1953 1960 1962 1964 1966 1968
N. America 6,477 7,001 7,38 8,313 9,300 - 9,789
W. Europe 1,514 5,048 5,770 7,218 7,941 8,653
World Total 8,130 12,810 14,110 17,070 19,220 21,890

Source: UNO ‘Statistical Yearbook’ 1969 and 1979

Within the general context of expansion, Italy’s
FIAT was also doing well. The ‘economic miracle’ of the
late 50s to mid 60s was under way, with FIAT, the
largest private industry in Italy, leading the way. In
fact the motor vehicle sector produced one of the
highest annual growth rates in Italy in this period,
rising from 10.8% for 1953 - 1958 to 24.3% for 1958 to
1963 (1.

The economic miracle in Italy was the fruit not
only of the general tendency to expansion in the deve-
loped countries, but of some particular home advantages.
First among these was the relatively low cost of labour
and the abundant supply of “green’ labour in the largely
agrarian South.

It was in this favourable context, then, that FIAT
set about its strategy of consolidating lts position at
home and preparing itself for the already predictable
increasing competition in the car sector.

The profits gained in the years of industrial peace
guaranteed by repression in the factories were ploughed
back in the form of new production plants overseas (2)

and new technology at home. It also, like its counter-




parts inside and outside Europe, accelerated the process
of vertical integration (buvying or setting up plants
producing the necessary semi-worked materials and com-
ponents and thus benefitting from the elimination of the
added value costs of these materials, ensuring supplies
and improving economies of scale) and concentration
(buying Lancia and a controlling interest in Ferrarri).

But desgspite this picture of healthy growth and a
rogsy future at home and abroad, FIAT was building up
serious problems which would eventually rebound against
it.

Italy in the 19608 was characterized, as it still
is, by a strongly uneven development. In general its
economic development was backward, still largely based
on an agrarian and peasant economy, particularily in the
South. However, it held within it pockets of extremely
advanced capitalist development epitomized by such
companies asgs FIAT, Olivettji etc. in the Northern indus-
trial trianglie. The 19609 were, in fact, years of great
change in Italy. This was a period of rapid moder-
nization of the industrial structure, and a consequent
increased concentration of the working class in the
industrial centres of the HNorth: over these years the
agricultural population dropped from 40 to 25.5% of the
population as a whole (3) producing, as we will see
later, enormous pressures on housing and services in the
cities. At the same time, nearly full employment and the
resultant improved affluence (despite relatively low
wages) had brought with them expectations of change. The

working class, previously held 1in check by heavy



repression in the factories backed up with the fear of
the sack, began to rebel.

After their great defeat in the factories in the
mid “50s, the trade unions began a phase of “‘self cri-
ticism’. They recognized, at least in part, the probiems
inherent in their centralized structure and bargaining
procedures and began to push for Ilocal negotiations
between the signing of the three yvear inter-federation
contracts.

Various major strikes and struggles began to appear
in 1960, for example in the cotton mills of the Susa
valley and in the electro-mechanical goods sector. The
textile workers in particular won significant wage
increases and, perhaps most important of all, a clause
retracting all punitive and disciplinary measures taken
by the employers during the strike. Throughout the early
19608 the warning signs increased. In 1960, 29,498,000
hours of work were lost through strikes; in 1961,
42,840,000 and in 1962, 126,723,000. Most significant of
all were the new sorts of struggle which began to
emerge, for example during the struggle at Lancia in
1962, prefiguring the form of the unofficial or ‘wild
cat’ actions typical of the 1968-69 cycle.

The struggles at FIAT broke out slightly later; this
was probably due not only to the greater repression wi-
thin its plants in the 1950s, but also to its policy of
exhausting the labour market in the more ‘pagsgive’ rural
areas of Piedmont before turning to the Southerners,
with their more violent and anarchoid origins. However,

when the first major outbreak came in 1963 it climaxed



in the scenes of unparalleled violence in the ‘riots of
Piazza Statuto’ reported in the previous chapter.

The struggles of the early 1960s, and the later cy-
cles climaxing in 1969 were fundamentally due to
capital’s failure to adapt its strategy for labour to
the new conditions in the more advanced sectors, where
thousands of workers were collected together under one
roof, performing in series endlessly repetitive tasks,.
Whilst in the rest of Europe the vulnerability of the
new productive system was recognized and social peace
was bought with high wages and general social reformism,
in Italy there was a persistence of cruder techniques of
social control, more suitable to a bygone age of small
and medium sized factories run on paternalistic and
repressive lines.

While profits visibly increased, 1ines were moder-
nized and the speed up bit in, wages were held at the
breadline or below. According to an Istat estimate made
in 1965, the average necessary living wage for a
workers’ family was 100,000 Lire a month; but in an
enquiry set up by the Minister for Labour, Brodolini,
the average take home wage turned out to be a mere
70,000 a month (4).

While the organization of work changed, the lines
becoming increasingly complex and interdependent, the
old repressive methods of foremen, disciplinary codes
and the premio di collaborazione (collaboration bonus)
continued to be used to get out production. Strong dis-
crimination against political and trade union activists

continued in a period when rising expectations were



pringing about a rebirth of generalized discussion and
debate in the working class.

Thus the rapid development at FIAT - as in other
industries - left management behind the times; unable or
unwilling to contain the new contradictions, caused by
the massive concentration of the working class and the
general deskilling of the work force, through pro-
gressive measures designed to channel the growing unrest
in formal negotiating procedures. Reformist goverment
policies and the concession of trade union rights might
have provided the safety valve which would have reduced
the pressure and avoided the explogsion of 1969. But FIAT
appeared to know only one way of getting out production:
threats, blandishments and the inherited high-handedness
of the padrone.

FRe beonTRg 25 RS Le e

And vet, the problem was in part understood by the
more advanced sectors of capital, including FIAT itseilf.
Averted by the working class struggles of the early
19608, Agnelli and other ‘enlightened’ industrialists
gsupported the “opening to the left”’ in successive
governments through the 1960s.

In 1962 the National Congress of the Christian De-
mocrats (DC> gave official consent to the idea of the
Centre Left government, in which the Socialist Party
(PSI> would participate, and in autumn 1963 the PSI
entered the cabinet for the firgt time since the failure
of the post war tri-partite government. A serieg of

limited reforms were proposed, principal among which



were plans for the development of the South through
agrarian reform and increased investments, a programme
for the nationalization of the electricity industry,
educational reforms, railway development, an increase in
minimum pensions and a fund to enable peasants to buy
land. Some elements of the Christian Democrat government
were by now furthermore calling for a more enlightened
attitude towards the trade union movement with the
recognition by Confindustria of certain basic trade

union rights. In this, they were fully supported by

advanced sectors of capital, first of all FIAT itself.
In an interview with Il Megssaggero in June 1962,

Valletta, Managing Director of FIAT, commented:

"The Centre Left government is a fruit of the

development of our times. We cannot and must not try

to turn the clock back... It‘s my impression,
furthermore, that very soon groups within the
employers’ organization will put pressure on those

regponsible for the policy of Confindustria for the
abolition of certain too rigid positions of
principle" (5).

But Valletta was to be disappointed. The develop-
ment of reforms in Italy - or even of a form of benign
conservatism - was hampered by the continued presence of
backward ‘clients’ - or powerful constituents backing
particular politicians - and there were many people that
had more to lose than to gain from the attempt to defuse
the growing labour tensions through the concession of
wide reforms. Nationalization appeared, of course, as a

profound threat to the private electrical monopolies;



small industries would experience great problems keeping
up with larger sectors if wages were to rise generally:
the voices of agricultural capital were raised against
the idea of providing lcans enabling the peasants to buy
land and so on.

In the meantime, problems for the Italian economy
were increasing.

The workers’ struggles of the early 1960s had for-
ced considerable wage rises in many sectors of industry.
Wage rises gained in 1962-63 added 25-30% to the cost of
labour (6). The credit squeeze, begun in 1962, partially
in response to this, resulted in 1964 in a fall in in-
vestments of 20.1%, the firgt fall since the beginning
of the “economic miracle’ as investments had been rising
by an average of 13.2% annually since 1959 (7). The
recession and the threat of unemployment added to the
fears of conservative and moderate elements in the
Christian Democrat government.

When the moderate minister Pieraccini drew up a 5
vyear plan for industrial development including plans for
the nationalization of industry, increased gtate
intervention, the elimination of backward formg of
agricultural production etc., conservative forces within
the government rebelled. In 1966 the government was
forced to resign, and it was replaced by a far more
rigid and conservative one.

The growing ‘“insubordination’ of the working class
throughout Northern Italy in the early 1960s had in part
been diverted and contained by the illusion of change
promigsed by the Centre Left government. Now even that

illusion had digsappeared. But in the meantime, the



immigrants from the South were still pouring into the
Northern cities in search of a fortune.

Let us turn to take a look at the growing contra-
dictions in the sgpecific case of a city: Turin, and a
factory: FIAT.

Immigration and Conditions in the City

FIAT, then, like other companies in North Italy,
was hungry for workers to turn out the goods to satisfy
the expanding market for durable goods. And like other
companies it carried on a recruitment drive in the
South, where the backward, largely agrarian economy
formed a bottomless pool of labour into which Northern
capital could dip.

The sons of the impoverished peasant families of
the South, often accompanied by their wives and chil-
dren, were drawn to the North in search of the high
wages and city life promised by the company’s recruiting
agents in Sicily, Calabria, Puglia and Abruzzo, to be
met by worsening conditions in the big cities, where the
infrastructures of housing and services were totally
inadequate to meet the new needs being created by the

popuiation boom. The Financial Times sSummed up the
dimensions of the problem in 1969:

"Internal migration in Italy has leaped to pheno-
menal proportions as the poorer citizens of the
South have travelled to the rich, industrial cities
of the North. In the past 15 vyears, 450,000 from
Sicily, 400,000 from Calabria and 400,000 from

Puglia have been estimated to have made the treck



northwards. 6 million have made the journey since
the war and in recent weeks a new wave of internal
migrants has created a sense of allarm in Turin and

Milan where vast slum areas are being created" (8).

Some more figures help to give an idea of the di-
mensions of the migration which turned Turin into the
city with the highest concentration of workers in
Europe, paralysing basic services and thrusting up ugly
shanty townsgs and ghettoes.

In 1968, 121,000 people immigrated to the North of
Italy. They were followed in 1969 by 121,024 and in 1970
by 121,508 (9). Immigrants to Turin itself numbered
2,627 in 1965; 10,328 in 1967 and 20,000 in the first 8
months of 1968 (10).

The waves of immigrants to the North caused an
enormous upward pressure on population, well above their
absolute numbers, because of the resultant changes in
the age structure: the immigrants were predominantly
young and the birth rate rose sharply. By 1968 the
population of Turin had increased from 719,300 in 1951
to 1,145,250; an increase of 59.2% in less than 15 years
(11>,

The population increase and the problems it caused
were most severe in the suburban ‘belts’ around Turin,
as the scarcity of non-luxury accommodation and rising
rents in the inner city forced the new arrivals into the
expanding ghettoes outside the centres, far from the
social infrastructure of schools, shops, hospitals etc.
In fact, while the population growth between 1961 and
1968 was 7.50% for the whole of Italy and 10.50 and 103%



for Piedmont and Turin respectively, the population
increase in the councils of the ’second belt”’ around
Turin was 33%, and in the “first belt’ it reached 67%
(12>.

The following table gives the absolute and percen-
tage population increases for the local authority areas
making up these “belts’ around Turin between 1961 and
1967.

Table III (13)

LOCAL COUNCIL 1961 1967 % INCREASE
BEINASCO 5,511 12,946 134.9
NICHELINO 14,907 36,186 142.7
GRUGLIASCO 13,664 29,202 113.7
RIVOLI 20,253 36,381 79.6
SETTIMO 18,292 34,040 86.0
COLLEGNO 21,282 33,936 59.4

Virtually nothing was done to improve housing and
services to meet the needs of the inhabitants of the new
ghettoes.

FIAT was the major factor behind the population ex-
pansion: although new workers at FIAT directly accounted
for a relatively small proportion of the increase, to
this we must add not only the wives and the children of
the workers - according to the council statistics every
new worker in Turin brought with him another 3 persons
(14> - but also all the new workers in all the pro-
ductive cycles induced by FIAT and their wives and
children. But FIAT effectively washed its hands of the



problem, claiming that the new workers being taken on
were largely turn-over replacement.

Public housing schemes, also, were entirely inade-
gquate. The main government housing gcheme, GESCAL
(financed by a workers’ contribution of 0.6% of wages,
which employers were called on to match) built a total
of 390,000 flats in all Italy between 1949 and 1971. In
Turin, GESCAL’s building programme of 652 flats in 1963
was already absurdly inadequate. But by 1969 the annual
programme had been improved only marginally, to 772
flats, for which 17,842 families were optimistic enough

to apply (15).

“... when the massive inflow of immigrants came from
the South the only thing they found was a boss, a
machine, a wage to be earned, a Jjob to be done.
That“s all. There were no houses, no health ser-
vices, no schools, no nothing. There was no attempt
to set up the facilities that would make it possible:
for these people to live as well as work. So that,
of course, the city exploded. You can’t have people
working 8-10 hour shifts in the car factories and
then sleeping rough in the railway stations at night

without some kind of explosion® (16).

The consequence of the combination of a sudden and
gsevere population explosion and the failure to provide
any new gervices and facilities are all too imaginable.
Rents rocketed: in 1969 a family flat cost from 30 to 40
thousand lire a month, while a room in a pensione in the
city, shared with S others, would cost anything from
15,000 lire a month. This while the average FIAT worker,



with his ‘privileged’ wage, was earning around 100,000
to 110,000 lire a month. ‘Bed sharing’ became a common

solution:

“In a pensione in Via Barbaroux the beds are rented
out on the basis of work shifts; with three workers
sleeping alternately on the same bed; one on the 6-2
shift, a sgsecond who goes into the factory as his
flatmate leaves and a third who works the night
shift" (17,

In theory, given wages of about 100,000 Lire per
month for a 3rd category <(unskilled) worker, rent
accounted for about one third of wages; but in practice
the situation was much worse. Few workers found it
physically possible to earn a full month’s wage.
Abgenteeism was running at about 12-13% in this period
(against 5-6% in other industries) which means that most
workers took about 3-4 days off a month. Thus although
FIAT workers earned relatively higher wages than those
in other industries, most of them found it very hard to
cope financially. A FIAT worker talks about the problem

he faced on arrival in Turin in 1969:

“When we arrived in Turin my wife wasn’t working and
I was earning 135,000 Lire a month. It was a real
drama trying to find a place to live we could afford
on my wage: I found accommodation with one room, a
kitchen and a bathroom at 25,000 Lire, and, with my
money, we could only Jjust manage to make ends meet;
we didn’t have any savings, I bought all our

furniture second hand... As I couldn‘t manage with



Just one wage I looked for a second Jjob. First 1

found part time work as a painter..." (18).

Another worker confirms this picture in an inter-

view with Luciana Castellina in 1969:

"I get 100,000, but I just can‘t work the whole
month, so in reality I find about 80,000 Lire in my
wage packet. At Grugliasco, where 1 live, I pay
32,000 Lire rent for two rooms. I‘ve had to get a
moped because with public trangport as it is... it
was alright 20 years ago. I‘m 34, 1 work on the line
in the 3rd category, I haven‘t got a career, I can‘t
have children because 1 haven’t got any money; I
work to survive, If FIAT burnt down, what would 1
have to lose?" (19).

And in fact for all of those who left their South-
ern smallholdings for the North with little other than
their battered suitcases, their expectations of the high
wages they had been promised - perhaps enough to buy a
plot of land or help out with extra money those they had
left behind - the story was the same. For mothers, wives
and daughters exhausting work cooking and cleaning for
the men; attempting to make the begst of what little
living gpace the family could afford, and covering for
the inadequate sgervices, especially in health and edu-
cation. For the men, physically and mentally exhausting
work in the factories compensated with a wage which was
barely adequate to meet the most basic of needs. What,

indeed, did they have to loge?



... and in the Factory

In addition to the growing contradictions outside
the factory, constituted by appalling conditions of
housing and services, another contradiction was opening
up in the factory in the form of rapidly worsening
working conditions and relatively low wages in a period
characterized by high profits, imperialist expansion and
low unempioyment.

Italian employers, with FIAT in the lead, had begun
to introduce Taylorian techniques of work organization
in the 1930s, during the fascist regime. But it was not
until the late 40s and early 508 that an extreme
division of labour and highly mechanized plant became
general throughout FIAT. In the 19508, as we have seen,
massive invéstment in machinery was coupled with the
process of deskilling, and the older, more experienced
workers were put to work on less skilled Jjobs or,
particulariy in the case of the more militant among
them, sacked. At the same time a new generation of
younger unskilled workers began to be brought in to
operate the mechanized assembly 1lines.

From the mid 50s the transition to automated pro-
cesses began. With the new automated 1ines producing
small popular cars, such ags the new 500 introduced in
1958, costs per unit dropped, and the process of the
‘motorization’ of Italy began.

But the price of cars for the people was paid in
the factory.

From the mid to the late 50s, then, FIAT had pur-

sued a policy of heavy investment in new automated lines



and plant. But by about 1958-59 this process had been
largely completed and FIAT was ready to begin a period
of intensification of the use of the new plant. Pro-
ductivity tock off sharply from the late S0s, reaching a
high point in 1967, when the onset of the cycle of
gstruggles 1968-69 led to its sharp decline. Increasing
productivity from 1958 on cannot be explained, however,
as it can for the preceding period, by massive increases
in new technologies of automation. In fact, the ratio of
fixed capital to worker remained very steady throughout
the early sixties.

To obtain this vast increase in production on the
plant already existing FIAT pushed working speeds up to
the maximum, and 80 called ‘porousity’, those moments
which workers snatch for themselves from the incessant
rhythm of the machinery, was as far as possible eli-
minated. So Strenuous was work ingside FIAT that only
young, sStrong workers were taken on. Luciano Parlanti
talks about being taken on at FIAT in 19%59:

"It was difficult just to pass the health check: if
you had anything, they didn‘t take you on. They had
to have healthy people if they wanted to exploit
them really thoroughly" (20).

The workers now sSeemed powerless to resist the pace
of the machinery, which almost daily crept up. In May
1967, workers on the 124 sports model line in shop 56
Mirafiori produced 60 vehicles per shift. By June 1967,
the same complement of workers was producing 112,
Between 1965 and 1966 production at Villar Perosa had



increased by 18.7%, while the number of workers emploved
there was reduced by 3.1% (21).

Pauses and breaks, once an integral part of the
work, essential to think out the task in hand, were now
dictated by management. The workers were governed by the
machinery itself and by strict regulations, which were

policed by eagle-eyed foremen. Parlanti again:

"The discipline at FIAT was like this: once you had
clocked on you started work, you had noc contact with
your workmates, you couldn‘t talk in groups of more
than three, you could only eat during the ten minute
break. In those ten minutes you could eat and go to
the toilet, but there were always huge queues at the
toilets because they never gave you a replacement
during working hours. They should have given you a
replacement to go to the toilet but the foremen
never gave you one, instead they told you to work
harder to get ahead with the work so that they’d
give you maybe a quarter of an hour’s break instead
of ten minutes. Some people pissed in the car bodies
to save time and because they couldn’t hold it in
any more. I had to piss in the car bodies a lot of
times. Then the departmental foreman called us
together to tell wus that urine oxidized the car
bodies and we shouldn‘t urinate in them any more. So

then we pissed into coca cola bottlegs" (22).

But apart from the increasing monotony, stress and
alienation deriving from the speed up, the factory work-
er in this period was facing worsening health and safety

conditions. Pressure was put on workers to work without



basic safety precautions, operating machinery without
safety guards etc. The machinery, squashed closer and
closer together to save on that precious commodity
space, produced increasing levels of noise, fumes and
vibrations.

In this situation the workers’ only defence against
the risk of damage to his or her own body posed by un-
guarded machinery, falling loads, flying sparks, noise,
vibrations, toxic fumes, dust, heat, poor lighting, poor
ventilation etc., is statutory regulation of the working
environment. And of this in the 1960s in Italy, there
was virtually none. The legislation that did exist was a
legacy from the fascist period, and gave no definition
of limits to damaging factors: it was helpfully decreed
that, for example, machinery should be ‘opportunely
spaced’ etc. Apart from regulations concerning minors,
working hours and holidays, then, there was little or no
preventive control of the working environment.

Any approach to the question was almost entirely
limited to the entitlement to monetary compensation for
damage or injury already incurred. Thus if a worker was
injured, incapacitated or killed by some work related
factor or factors he or she could in some cases receive
a monetary indemnity. These were anyway heavily re-
gtricted by time 1limits and the obligation of clear
proof of liability of the firm.

Such proof was normally virtually impossible to
provide, especially given the pressure on workers to
work without safety precautions. For these reasons, in
fact, statistics on industrial accidents do not reflect

the real situation in the factory in this period.



The callous attitude of management towards danger
in the factory in this period is revealed in a comment
made by a Turinese engineer, working for a medium size
factory. When asked if it wouldn’t be better to use a
mechanical hand for a particularly dangerous task he
replied: "Yes, a mechanical hand could be substituted
here for a human one, but if it got caught it’d break
the machine" (23).

But how were the workers made to work in these con-
ditions? Braverman has shown us how mechanization, auto-
mation and the division of labour is in itself a form of
control, taking away from the workers the intrinsic
cognitive element in work and hence their control over
how a job is done. But as we shall see, mechanized
geries production, because of its rigidity, is in many
ways more vulnerable to the collective or individual
rebellion of the workers, as delay at one sgstep in the
process of agsembly will result in cumulative confusion
and delay at all the succeeding steps. The imposition of
a sgpeed up of the line is thus not enough alone to
ensure the cooperation of a self-confident labour force
if the employers’” political and social domination over
the work force has weakened, as it had in Italy in the
1960s.

As we have seen, the employers were unable or un-
willing to provide reformist solutions to their problems
of political and social domination of the labour force,
for example through an integration and cooptation of
workers’ representatives.

The control mechanisms FIAT employed in the 1960s

were on the one hand the attempt to continue an open



policy of repression of trade union and political forces
within the factory, a strategy which had however become
insufficient given the new climate of rebellion, and on
the other the use of the variable part of wage to pri-
vilege “good’ conduct, to divide workers and to sow
suspicion in their ranks. The worker was thus incen-
tivated to work first of all by company discipline, and
then by the promise of gpecial payments, bonuses and

promotion.

The Wage and Skill Hierarchy

The advantages to capital of bonuses and a hierar-
chical grading system are clear. Firstly, some of the
dangers of an increasingly homogeneous working class
concentrated in one work place, every day becoming more
aware of the similarity of their situation and of their
potential collective power, could be averted by creating
false divisions, suspicions and rivalry. This concept is

more vividly and simply summed up by Parlanti:

"They used the grades to create “sucking up’.
In fact, when someone got the second category you
didn’t say ‘0Oh, you’ve got the second category! How
clever of you’., You called him a creep, because to
get the sgecond, he hadn’t done a series of jobs,
he‘’d given a series of information to the foreman"
(24>,

Secondly, and related to this, interminable indivi-
dual controversies over grading could disperse working

class energy, redirecting mass struggles into individual



ones. This has a secondary effect of strongly bureau-
critizing the unions to cope with the disputes.

In fact, wage calculation had become enormously
complex. Lotta Continua claimed in the early 1970s that
there was only one comrade in the whole of Turin who was
able to read the pay slips (25). This was not only
because of the highly stratified grading system, but
also because of the enormous importance of the variable
element in wages, relating to production bonuses, danger
compensation etc.: in fact, in the 19508 and 1960s only
about 50% of pay was basic wage (26).

The enormous variation in wages, then, was a poli-
tical weapon for the employers. It could be used to
punish the sSo called ‘destructive elements’, bribe the
weaker - the family men who needed every penny they
could get - and encourage collaboration. Promotion up
the grades, which was not automatic but required the
production of the anachronistic capolavoro or master-
piece (although this had become more or less symbolic),
was used as a form of bribery, a prize for the ‘good’
worker.

Thus, when the nearly full employment of the early
1960s made the threat of the sack less effective; when
the general political climate (with the Centre Left
government and the rebirth of combative reformism in the
trade union movement) would no longer permit a crude

political domination, the wage and skill hierarchy could

still provide FIAT with a point of leverage over its
workers.
But this weapon was under threat. As we shall see,

the unskilled workers brought in from the South in-



creasingly rejected the link between wages on the one
hand and skill, productivity and danger on the other.
Throughout the 1960s the falsely scientific notions
underlying the hierarchy were uncovered and the workers
formulated demands aimed first and foremost at severing
this connection. The young immigrants, with their ‘bad
manners’ and their lack of industrial skills and

experience, turned FIAT upside down.
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CHAPTER 1V

THE BLOCKED BRAINS OPEN UP:
THE “HOT AUTUMN’ OF 196%

Looking back on that explosion of anger and rebel-
lion climaxing in the “hot autumn’ of 1969 it |is
difficult to arrive at a satisfactory description, let
alone an analysis of the events; to distinguish fact
from fiction, myth and prejudice in the heated debate
among the various ‘camps’ clalming vanguard status in
the wunravelling of the events which were to change
permanently the balance of power on the factory floor,
providing that ‘kick in the teeth’ as one manager was
later to describe it (1) which forced the employers to
re-think the entire organization of production in the
factory.

For reasons of clarity 1 have divided the analysis
of the class gectlons and forces involved in the
rebellion against capital into three: the ‘official”’
labour movement; the semi-official movement of the
delegati and the wunofficial movement. It should of
courgse be born in mind that the situation waa confused
and fluctuating: not all the various actors retained
their roles throughout; not all of them even fell into

one in the first place.

The Rebellion
and al Labour Movement

The union presence on the factory floor was by now
at a low ebb. The official organjzations were in fact

more often than not pushed into declaring industrial



action, rather than leading or determining the growing

opposition in the factory. The Financial Times described
the situation like this:

"... (the unions’> authority over their members has
weakened very seriously. Slx years ago unauthorized
wild cat strikes were all but unthinkable, but are
now an almost daily occurrence.

The loss of authority of the unlons is an ominous
gign: in the last few months, in many cases, they
have been ignored by their adherents. Attempts to
recapture loyalty have driven the unions to legi-
timize and justify, after the event, actions for
which they would never have glven permission and of
which iIn private the union leaders themselves have
been highly critical. Management are often baffled
and bewildered because they do not know who to argue
and bargain with as the official union leaders admit
they are not in control while they refuse to disown
sudden claims and stoppages" (2).

Thus the official trade union movement was forced
to a certain extent to radicalize. But they nevertheless
failed to become a real theoretical and organizational
point of reference for the great majority of FIAT
workers in this perlod.

There were of course many factors which helped to
determine the unions’ weakness in the factory, but first
of all was the relative ‘backwardness’ of their theo-
retical positions and political practice in relation to
other groups working in and around FIAT. Consciously or

unconsciously the trade unions had sSeemingly accepted



the basic capitalist premise that the exchange of 1abour
power for wage is fair, and that the labour process is
thus neutral, determined by scientific, technological
and ratjonal progress alone. The acceptance of this
premise limited the wunions’ opposition to a re-
negotiation of the terms of this exchange - wages,
working hours, skill grades and so on. But the workers
in 1969 were to launch a series of demands which, taken
as a whole, called into question the ‘common sense’
notlon that the labour process is neutral. In this
situation the unions’ politics and practice were simply
less appropriate for many of the workers than were the
ldeas coming out of the students’ movement and the
radical groups which coagulated around the struggle in
FIAT.

The question thus becomes: why did the unions in
1968-69 not develop a more appropriate line?

The general historical and structural reasons be-
hind the development of an overcentralized and highly
bureaucratic organizational form, Iingensitive to the
changling needs and directions of the rank and flle are
treated elsewhere. But there were also some particular
factors both reflecting and aggravating the weakness of
the unions inside FIAT.

Firstly the unions at FIAT had not really recovered
from the hammering they had recelved during the 1950s
and early 1960s. As we have seen, the unions, and
particularly the ‘class union’ - the CGIL - had suffered
a total defeat in the elections for the Commissione
Interna in 1953 (3); and they had remained very weak at

FIAT ever since, even Iin comparison to their generally



weak presence in other companies in Italy. In 1969 the
CGIL, the strongest union in terms of numbers, organized
only 3000 workers out of a total workforce of 140,000
(4>, This works out as less than 5%, against the
national figure for unionization in the engineering
industry of about 15%. At Mirafiori, FIAT’s biggest
plant, the Commissione Interna in 1969 numbered ,just 21
members, who were supposed to protect the interesats of
56,000 workers. As well as this structural and numerical
weakness, the older union cadres had inherited from the
19508 a conditioning which had engendered a gort of
natural caution in all their activities, which impeded
in turn a qualitative and quantitative renaissance of
the union movement in FIAT.

There was also a cultural reason for the unions”
failure in the late 60s to create a real rapport with
new, younger labour force and to shape and direct the
growing frustrations of the workers, egspecially the
young Southern immigrants.

The union federations were dominated by men from
Piedmont. The typical trade union cadre in the factory
tended to be an older man with a long tradition of
industrial work and struggle; many had been union
militants in the factory during the resistance period,
more than 20 years before. But as we have seen, the
composition of the labour force had changed enormously.
Some 60% of FIAT workers were now immigrants from the
South. They tended to be young, and lacking in any form
of industrial experience: there culture was that of the
small agriculitural village or town of the South. Most of

them even spoke what wasgs effectively another language,



as Southern dialects are often virtually unintelligible
toc the Northerner and vice versa. The political
traditions of the Southern immigrants were furthermore
entirely “foreign’ to the union cadres of the big
factories of the North. As we shall see, the young
Southerners were entirely unused to the language of
negotiation empioyed by the unions with management.

The unions, then, were numerically weak and psycho-
logically and culturally handicapped in the development
of an Iimmediate dialogue with the new, radicalizing
working class at FIAT.

The general weakness of the unions, and the wor-
kerg’ diffidence towards them is iilustrated by the
following gquotes, taken from the account by Domenico
Norcia, a FIAT worker, of his firgst contacts with the
union in 1969, on his return from Germany, where he had

been an immigrant worker.

"When I talked about union organization they told me
that here in Italy the union wasn‘t up to much; they
didn“t put too much trust in it because there were
people in the union who had ‘sold out’. I tried to
explain to them that I believed we had to organize
because if the union came into the factory certain
problems could be resolved. They continued to
demongstrate an enormous lack of faith in this

argument right from those first days"'.

Norcia goes on to talk about his first contact with

the union in the factory:



"One day 1 saw a group of workers tailking animatedly
Wwith a person who was arguing more or less the same
things I was arguing in my team. When the discussion
calmed down [ started talking with him; I told him I
was working at FIAT, that I‘’d Jjust arrived from
Germany, and, seeing as he was saying similar thlngs
to me, 1 asked him “What do you have to do to join
the union?” He looked at me, astonished and
answered: “1‘/ve been coming here for a month to talk
about this with the workers, I‘m from the union’.
This comrade... was a full-timer, and now he tells
me he was really surprised then, when I asked him
that question, because there he was trying to get
the workers to Jjoin the union and then a worker
asked him spontaneously" (5).

According to Luciano Parlanti, the Southerners not

only did not see the unions as their organization,

but

actually seemed to tregt them as a sort of Jjob bureau:

"(The Southerners) still had a bit of a satrange

relationship with the workers’ organizations.

I

remember when the Commlissione Interna went round the

shop floors collecting subscriptions, the

Southerners said: ‘Eh, 1 work too hard here, 1711

only pay the subscription If you find me a better

Job’. Everyone tries to use the Commissione Interna

to get better conditions for themselves through

‘recommendation’. In fact those who took out

a

subgscription, especially with the UIL - as the UIL

was privileged by the employers In those days - were

often given slightly lighter work. That’s why the



UIL won in 1960 in the elections for the Commissione
Interna".

Still according to Parlanti, ‘recommendations’ were,
however, about the only thing the workers’ organizations

were able to provide in the factory:

"But when I joined FIAT in 1959, 1 saw the Dblokes
there working liked damned men, Christ, there was a
vacuum, there was no one there to heilp them. When
I‘d been working there a yvyear I still hadn’t seen
the Commissione Interna; you never saw a bulletin,

you never saw anything..." (6>.

But |f the unions were unable to provide either the
theoretical weapons or organizational support for
sustained struygle, which were the organizational nuclei
In the late 1960s capable of collecting and distributing
information and funds, developing debates and overseeing
the day-to-day planning of the actions? Because of
course such structures did exist, although their rela-
tive importance in the development of a theoretical base
from which to draw up the demands and alternative
strateglies for thelr pursuit, as well ags in the day-to-
day organization of the struggle, will inevitably remain
at issue.

The wave of anger and rebellion of the young shop
floor workers in the late 1960s found an organizational
and theoretical moment in two main areas: the delegatl -
roughly similar to our shop stewards - and the assem-
blies and other contacts with the Students’ Movement and



the extra-parliamentary left in general. These “areas’
grew up in and with the struggles.

I will argue that these two organizational moments
had different, though overlapping and compiementary
rolegs to play in the development of the events of the
‘hot autumn’. While the delegati and the consiglione
(the worker-delegate assemblies) were crucial in the
daily defense of the workers inside the factory; in the
organization of the slow down of work speeds as well as
in the day-to-day organization and promotion of the
struggle, the worker-student assemblies provided the
forum for the discussion and development of a truly

alternative line.

The ‘delegati”’

The delegatl were at first autonomous expressions
of workers’ self organization; neither part of an
official workers’ organization nor recognized by the
company. Many of them were in fact union members, but
they were not elected as representatives of one feder-
ation or another, and were frequently actually militant-
ly autonomous from the wunions. This autonomy was
expressed first of all with thelr refusal to accept
membership of a union as a valid label or guarantee of
conduct. A reporter for La Rinasclta writes about a
meeting of newly elected line delegates in June 1969:

"There are about 20 workers, most of whom had been
elected as line delegati Jjust a few days before, and
three trade unionists, one from the FIOM and two
from the FIM-CISL. When the draft for agreement on



the delegati is brought up for discussion, there is
no mention of the wunijon affiliation of Paolo
Delplano or Franco Serafino. Nobody speaks in the
name of their union or even bothers to mention ijt"
(7>,

The role of the delegati was first and foremost that
of direct intervention on the organization of work in
the factory; 1in the battle, that 1|is, against the
peremptory rhythms of the machinery. The delegati were
needed, in fact, not so much to lead and direct the
political development of the struggle as to find out the
labour complements, timings, production targets and so
on for each line or shop and use this information to
improve working condltions and impose a real slow down

of the lines:

"The delegati were in fact born from the need to
control the norms governing piece-rates. At FIAT,
for example, they managed to impose a real slow down
of production. They were alsc needed to control
promotion arrangements, to Impede the unilateral
assignment of a category by management and break the
discriminatory despotism of the company hierarchy’
(8.

However, the function of the delegati was from the
first ambiguous, particularly 1in relation to their
activities as workers’ representatives in negotiations
with management. The left groups, not completely without
reason, viewed them with suspicion. It was held that the

employers, given the absence of a coherent and authori-

.



tative trade union organization, needed identifiable
interlocutors from the shop floor who could be iscolated
in negotiations carried on behind closed doors. The
foliowing account of an incident in which management
itself called for the proposal of represgentatives

illustrates this point:

"Monday 19th May. (The workers) strike for the whole
of the first shift. For the first time they break
through the barrier of the teams and the first
all-shop assembly begins. A group of departmental
foremen proposes talks with a delegation of workers,
but the proposal falls.

Thus it was management that called for the election
of delegates.

The assembly answered that It would be more con-
venient for them if management sent its re-
presentatives to the workers’ assemblies. This
pogition was a workersgs’ resgsponse to those who were
proposing the election of a shop floor delegate:
‘the most politically conscious., the ablesat, most
politicized worker on the shop floor-‘. But
clagsification is not a workers’ forte. Nobody Iis
more able than the boss in such matters" (9).

The suspicion was that the employers were hoping to
persuade the workers back to more traditional and less
damaging forms of struggle with the creation of
delegati. It was hoped that the rebellious instincts of
the young Southerners could be tamed by a renovation of
the trade union movement based on the emergence of a new

and more appropriate sort of representative:



"Now, when the agreements were being negotiated in
1969... the bosses wanted to put the working class,
and particularly the new fringes of the working
class, back under the control of the unions. The
main ldea that they were bringing forward to do this
"was the idea of the line delegate. But the delegate
system was completely rejected, because {t had no
material basis for existence in the struggie. It was
gomething that had grown out of the Factory Council
movement, out of the ideology of the skilled worker,
control over the job etc. It had nothing to do with
the traditions of a worker whose first feeling was
to smash the machinery, and who would like to kill
the boss if he could, the man who throws chunks of
metal at the foreman... the new kind of ‘mass
worker’ who exlsts now in those factories" (10).

In fact, although the delegati appeared as an in-
dependent response to a real need for a structure
capable of organizing a dally resistance to working con-
ditiong under the capitalist labour process, management
was from the first aware of their potential use in the
domestication of a struggle that was getting out of
hand. The power balance on the factory floor had been
too radically upset, the workers’ attack on capitalist
relations of production was too deeply rooted, too
caplillary and too violent to be resolved with the old
combination of “fear gstuff’ and ‘sweet gstuff’. Mana-
gement was thus forced to resjgn itself to losing a
certain degree of its unilateral power to Iimpose a

maximum Iintensification of production, at least until



such time as the workers’ movement could be brought back
under control. Management was jtself caught in a cleft
stick. The ‘choice’ of favouring the development of the
delegati was not a free one, but a decision to make the
best of a bad job - to attempt to integrate and contain
the real attack on managerial control of the labour
process and to Jlead the struggle back into the more
familiar territory of trade union based industrial
relations.

The unions, too, expressly desired recognition for
the delegati. The federations, especially the CGIL and
the CISL, during the preceding years of reflection and
gself-criticiasm had recognized the growing detachment of
the leadership from the rank and file, and posed the
‘recuperation’ of their estranged base as the first
problem to be resolved. Clearly the delegati, given
their close contact with and sensitivity to the shop
floor and their meaningful role in the day-to-day
struggles of the rank and file, could help to fill the
growing gap if they could be brought within the auspices
of the official workers’ movement. Thus the demand for
the delegati, to be elected from the three federations
in proportion to their respective presences on the
factory floor, was one of the unions’” major objectives
in this period.

Thus, before the “hot autumn’ was fully under way,
and almost as soon as the delegati appeared as de facto
organs of workers”’ power on the factory floor,
management conceded them a partial and limited
recognition in the company agreement signed with the
federationa on June 26th 1969.



The agreement conceded the nomination of only 56
delegati (called esperti in the agreement), who were to
be nominated by the trade unions in proportion to the
regspective numerical strengths of the federations on the
factory floor. The June agreement, and others following
it, strongly limited the scope of the delegati, con-
ceding them the mere ‘right of intervention’ in internal
negotiations - for example over production targets,
} abour complements etc. - alongsgide of the old
Commissione Interna.

The attempt to ‘bureaucratize’ and integrate the
delegati was not, however, a complete success. Even the
officially recognized esperti identified them- selives
clogsely in the rank and file struggle, and frequently
insisted on democratic election or at least ratification
by the other workers: "... I was nominated by the union,
the FIOM. But both the union and I asked the other
delegatl if they were happy with this - if they hadn‘t
been 1/d have renounced the pogt" (11).

The delegati, in fact, continued to be an effec-
tive weapon in the workers” struggle. Unofficial
delegati di squadra (team stewards) continued to operate
alongside the union nominated esperti, and in many cases
- depending on the individuals concerned and the balance
of clasa forces in any given sjituation - together they
were able to organize and crystallize resistance and
gspread the struggle to more ‘backward’ shops, even after

the signing of the agreement:

"These delegati di linea... were born more as an

application of an agreement than as the fruit of

e, Lo



popular experience, but they have anyway begun to
reveal themselves as an element in the possible
structuring of the discontented and disaggregated
cocllision force of the mass of workers. These
delegati have begun, in some situations, to organize
strikes and go-slows. Management has tried to
transfer the more combative among them but the
workers defended them" (12).

However, with their new cfficial status and partlal
integration into the historical organizations of the
working class, the delegati lost much of their former
effectiveness, an effectiveness which had been based
precigely on their autonomy from the moribund official
organizations. As they began to lose that autonumy, they
also began to lose the trust they had engendered in
their work-mates - and hence a large part of their
effectiveness as shock troops in the battle for control
on the factory floor. As one worker later commented: "We
made the delegati, as a direct workers’ expression. Then
the unions turned them into theilr thing!® (13>,

aggkggggfégéaétudents’ Movements

Perhaps the major vehicle for the generation and
spreading of new ldeas, the formulation of a platform of
demands and the organization of the struggles should be
looked for in the activities of the workers’ and
students’ movements workling around and inside FIAT from
the early 1960s and particularly in 1969.



The struggle at FIAT, especially from 1968 to 1969,
was very strongly influenced by the theories and
practical activity of various ‘external’ revolutionary
groups, who debated with the workers, publ ished
newspapers aimed at a readership within the big
factories and helped with the preparation of leaflets
etc. In fact, these groups were not really external.
Many of the groups were rapidly infused with workers:
for example, by the early 708 Lotta Continua (’the
struggle goes on’) had about 45 members in Mirafiori,
mostly in the body plant and press shop, and about 20-25
members in Rivalta (14).

The presence of the groups and the diffusion of
their ideas through the workers’ struggles - a diffusion
which occurred largely through the organ of the
‘worker-student assemblies’ and the various newspapers -
wasgs of an importance which could not be lgnored by even
the stiffest trade union or party member. The workers,
as is lamented from these quarters, went as far as to
shout “Ho Ho Ho Chi Minh’, or ‘the people are strong and
they will win’ alongside their more traditional slogans
on demonstrations (15).

The diffusion of the ideas of the students’ move-
ment and left groups was organized first and foremost
through the massive, fluid and semi-permanent organ of
the worker-student assemblies, often held in a hospltal
which had been occupied by medical students and Junior
doctors.

The students and members of the left groups seemed
to be, if anything, slightly surprised by the immediate

success of the assemblies:



"One time the students went down to the factory
gates and handed out a leaflet inviting workers to
come and participate in a meeting in the hospital,
about the health sjtuation of workers in factories.
We expected that perhaps 10 workers would turn up,
or something like that. But to our amazement,
something like 200 workers turned up, along with
about 400 students. It was a very crowded meeting,
and, of course, the workers didn‘t talk about health
but about the struggles they were having in the
factory, the conditions of work, the exploitation,
what it was like working on the asgssembly line etc.
And the students were completely surprised. You even
had hospital patients coming down to the meeting to
see what was going on...

As a result of this, the next day the students went
down to the factory again, and again the day after.
They began to make contact with the workers. And
this was the first time that workers had seen
students giving out leaflets, coming regularly to
the factory gates at 5.00 in the morning etc. They
knew that it was only the students who were prepared
to do this... since the unions were absent from

those struggles' (16).

The worker-student assemblies were held nearly ev-
ery day for the three months from May to July 1969. The
assembl ies were not only a forum for the transmission of
ideas but also the centre for much of the practical and
strategic planning of the struggle; a place where

slogans were developed, leaflets and information



bulletins written etc. The students heilp in this was

directly requested by the workers themselves:

“"Every day the assemblies unite workers and students
to evaluate the point the struggle has reached, to
write the Jeaflets which will be distributed the
following day and so on.

At present, over the last few days, this external-
internal diaphragm has worn very thin, it’s
changing. The workers have decided that organi-
zational problems - not only concerning information
but also concerning more directly political problems
such as decisions about the way strikes should be
conducted, how long they should be protracted,
should be discussed in common.

The workers have requegsted that the leaflets be
transformed from an organ of information to an organ
which is able to supply slogansg, direction and
demands for the strikes and the struggle in general.
In this way they have involved the students more and
more closely in the responsibility for organization"
(17>,

The assembly was egpecially important for the gene-
ration of ideas and innovations in the struggle, and the
crystallization of the content of the demands. The mass
discussions with the students allowed the workers to
express what they intuitively felt and to clarify their

ideas:

"It was in those meetings where you heard the most

impressive, most clear and sharp analyses of



immigration, of deskilling, of the history of a new
working class coming out from the sStruggles of FIAT
workers., After a few hours of talking and dis-
cussion, we would finish the meeting and try to
round up some of the people who had spoken, so as to
write out a leaflet to be given out at the factory
the next day. Then we‘’d go down to the factory and
meet the second shift coming out, and we’d come back
to the hospital and carry on the meeting, sometimes
till 2 or 3 o’clock in the morning! And then
preparing another leaflet. This went on for the
whole of May, June and July 1969" (18).

The assemblies allowed for the confluence of fresh
ideas from outside - the students and intellectuals who
participated often came from as far away as Pisa and
Rome and camped ocutside the factory gates to take part
in the discussions and struggles. Various different
political groups brought to the assemblies the ideas and
theories that in some cases they had been developing and
discussing for more than a decade: the “scatters’ around
jJournals which had largely developed from the operaista
(workerist) tradition; “La Classe, Potere QOperalo;
groups from the general Movimento Studentesco (Students’
Movement), born from the struggles in the schools and
unlversities in 1968. Another very important tendency
that was born from the assemblles themselves, was Lotta
Continua which took its name and the title of Iits
Journal from a slogan which developed in the assemblies.

The Italian extra-parliamentary left had developed

an extremely rich theoretical tradition, particularly in



the workers’ struggles of the 1960s and during the
students’ movement of 1968; and they were able to share
this tradition with the workers to a far greater extent
than their French counterparts.

The reason behind this close integration in the
workers’ struggles was a combination of interrelated
factors: first of all the general appropriateness of
their theories to the unskilled workers in the factory,
but also a tighter psychological and physical vicinity
to the workers in struggle.

Most students in Italy remain to study in the area
they were born and brought up in. The strength of family
ties in Italy is in fact due perhaps as much to the
general lack of grant support and social security
benefits as to traditions of Catholicism, as living at
home was and still is a simple economic necessity for
many. The students were thus likely to be more in touch
with the realities of the workers’ lives; were more
familiar with them as real people - relatives and
neighbours rather than ‘political subjects’. Given also
that the universities were opened to all during the
struggles of the students’ movement climaxing in 1968,
the students were not the elite that they are in many
other countries; many were the sons and daughters of
manual workers and themselves future workers, or at best
unemploved “intellectuals’, given that there are not
enough graduate jobs for all the graduates. Perhaps for
these reasons the students were very able to mix with

the FIAT workers at every level:



"It was really important that the workers and
students were able to organize social things
together as well. For instance, a gilly example...
the Faculty of Architecture was occupied for a
period. It“s a very fancy place, with gardens and a
big fountain. The students removed the fountain and
turned it inte a swimming pool, and you‘d find
hundreds of people coming there to bathe, sit

around, play guitars and so on" (19).

But these factors, although they may explain why
students in Italy neither idealized nor patronized the
workers, do not explain the importance of their theo-
retical traditions to the workers’ movement. If the
workers, failing to find a point of reference in the
traditional organizations of the working class found
another, ailternative one in the organizations of the
Students” Movement and extra-parliamentary left, the
explanation must surely be sought in the relevance of

the theories and practice of this alternative.

The Influence of the Left Groups
on the Formulation of the Workers’ Demands

The left groupgs and the students’ movement recog-
nized far more clearly than the unions the changes that
had come about inside the factory, both in terms of the
influx of a new sort of worker with a different culture
and traditions, and in terms of the changes in the
labour process, and thus in the sort of work the young

immigrants were doing.



The influx of young Southerners intc the factories
corresponded to capital’s need for a supply of young
unskilled workers able to stand the gpeed up in the
factory and the monotony of assembly line work. In this
context, the traditional working class notion of the
defence of skill or ‘“work pride’ were entirely foreign.
The confrontation with capital, then, could no longer be
based, as up to now it had been, on the claim that the
labour power given in exchange for the wage was a rare
and valuable commodity whose cost should be pro-
portionate to the vyears of training and experience
embodied within it, as the labour power the new ‘mass
worker” had to offer no longer required years of
training in specialist tasks.

Once the myth of skill, that traditional bargaining
weapon of the trade union movement, had fallen, the only
moment of power left for the worker was a direct and
political confrontation with capital. The workers’
gstrength in this situation comes not from the possession
of rarely available skilis, but from their ability to
organize politically and fight back.

It was not only thelr objective lack of skill to
bargain with that made the direct and confrontational
approach of the revolutionary groups more relevant to
the young FIAT workers, but also the fact of the more
violent and insurrectionary political culture of the
South, where so many of the new workers had been

brought up. As one commentator later explained:

"(In the South) town halls getting burned to the

ground is8 not 3gsomething out of the ordinary. It



happens almost every week. It“11 happen in one
place, and a couple of weeks later people in the
town down the road find out what happened, and go
right ahead and do the same thing themselves. And to
an outsider the issues often seem really trivial -
like in one town where they burnt the town hall over
the igsue of who was to pick the strawberries that
summer. The tradition of insurrection igs very strong
in the South. There’s one town in Sicily which had
15 uprisings in two years, after the war.

So that when these people come from the South the

violence is already in their blood" (20).

The student and left groups had understood, far
better than the unions and parties, that the ‘new’
working clags in the big factory had changed in a very
radical way. Not only did it tend, given its different
traditions of struggle, to oppose itself to capital in
an entirely different way, but it actually had to, given
the failure of the rarity of skill as a moment of power
in negotiations with capital.

Thegse groups, then, offered a different approach in
the theory which can be summarized as ‘the refusal of

work”’ .

The Theoretical 70Offer”
of the Left Groups: the Refusal of Work

With their understanding of the new class compo-
gsition in the factory, elements of the extra-
parliamentary left working around FIAT began to develop

the theory of the ‘refusal of work’. In reality, this



refusal was not of work as creative activity, but of
work as exploitation - of the capitalist relations of
work.

According to thigs theory, the refusal of work first
manifested itself among the young immigrant workers in
forms of evasion of work: absenteeism, leaving work once
enough money had been earned for a long holiday, poor
and slow work, and sabotage. AS early as 1962 Romolo
Gobbi wrote an article on these forms of refusal, for
which he was arrested on the charge of ‘instigation to
criminal activity’. The following is an extract (the

underlining is his):

"In their organization of sabotage, the workers
express thejr refusal to return to the previous
situation; that is, their refusal of productjve
normality.

For now the workers reduce their working hours by
refusing overtime and holiday work, going off sick
continually, or refusing tasks which are not
strictly thelrs. Or else they only get out 1/3 of
the day’s production, as happened recently at FIAT
Grandi Motori when the workers were told to work on
St. John’s Day!" (21).

This defensive and individualistic form of the re-
fusal of work developed into more organized and manifest
forms. The struggles developed principally around
demands for more money and less work. Negotiations
launched by the unions for readjustments of the skill
grading system, or for proportionate increases in in-
centives to make the wage “‘more fair’, were met with



general incomprehension by the workers, who began to
extend union called strikes often without the for-
mulation of any claim, or with the demand for equal
rises for all or immediate promotion up the grades for
the whole team or shop. These claims reflected the
underlying demand for a wage detached from all notions
of productivity or control, which corresponded, that is,
to the workers needs, rather than those of capital. The
following extract from La Clagge, a Jjournal that
deveioped in part from the focal point of the worker-

student agssemblies, sets out this idea:

"The working class sStruggle concentrates its -
wholly political - attack, aimed at the destruction
of capital in its complexity of social relations, in
its complexity of social and productive organi-
zation, around two tightly interconnected poles: the
refusal of work and organization. The refusal of
work, as the highest and most general point of
confrontation with caplital; organjzation as a
political form of class autonomy... and the refusal
of work, of fatigue, of expropriation, means, in
positive, the peremptory demand for all power, the
appropriation of all social wealth; at this point,
the struggle for ‘a social wage’ (equal for all and
linked to the material needs of the workers not to
the bosses’ productivity) is something qualitatively
totally different from the negotiation of wage as a
fair exchange for work" (22).

The demands developed within and around the assem-

blies on the basis of these ideas quickly caught on



within the factory.

The Workers’ Demands of 1969

The demands formulated by the workers closely re-
flected the theory of the refusal of work.

The first and most crucial element running through
all the gpecific demands was, as we have seen, the
attempt to detach wage from productivity, fatigue,
unhealthy working conditions and 8¢ on. The basic
demands which developed out of the logic of the refusal
of work and which found a fertile terrain among the
young immigrant factory workers, were summarized in the

slogans:

MORE MONEY - LESS WORK

NO TO THE NEGOTIATION OF PIECE RATES
EQUAL RISES FOR ALL

NO BARGAINING OF OUR HEALTH

These demands, then, formed a direct and political
attack on the capitalist labour process, showing the
workers’ understanding of the real nature underlying its
appearance as a neutral and necessary derivation from

technological progress.

Health Risks. As we have already said, up until this
period safety in the factory was almost entirely a
matter for the employers. Preventive care: the regu-
lation and limitation of damaging factors in the working
environment (noise, fumes, dusts, chemicals, heat etc.)>
was left entirely to the employers’ discretion. Only

when an accident or illness had actually occurred did



the employer find himself under some legal obligation -
to compensate the worker or hig family with a monetary
‘equivalent’. The employers thus bought the workers’
health when they bought their labour power.

The struggle for a new approach to health in the
factory started from 1969. The notion of monetary
compensation was entirely rejected and the workers of
many companies, often with the help of sympathetic
doctors or medical students, began to inform themselves
on the health risks present in their working environment
through mass enquiries, normally based on question-
naires. Once armed with this information, the workers
went on to demand the abolition of the health risks. The
keys to these demands were sSummarized by Grisoni and
Portelli: 1) Health doesn‘t have a price; 2) It’s up to
the workers, not to the employers, to evaluate the risks
involved in a job; 3> It‘s up to the employers to
eliminate health risks; 4> It‘’s up to the workers to

make sure they do (23).

Skill Grading. In Italy skill is graded according to
criteria roughly based on theories of job evaluation. Up
until 1969 the unions, rather than contesting the
concept underliying the creation of a hierarchy of skill
grades, had fought to make them more complex and refined
and to improve promotion chances for individual workers.

In 1969 the rank and file showed their understand-
ing of the arbitrary and unscientific nature of this
hierarchy by pressing for its abolition with demands for
automatic promotion up the categories, and 2nd category

grading for whole shops at a time. The workers also



demanded wage rises equal for all, independently from
gskill category. The concession of these demands led to
the existence of shops where all the workers were in the
same category, to a general levelling of pay throughout
the factory, and its disconnection from productivity and
health risks.

On the question of sgkill grading, the traditional
union stance was immovable. As late as May 1969, in
fact, Bruno Trentin, the secretary of FIOM, defended the
grading system with the words: "Skill is still an asset,
a heritage of the working class; I don‘t see why, then,
the employers shouldn’t have to pay for it..." (24).

The Organization of Work. An enormous variety of demands
and direct actions that directly contested the
employers’ unilateral control over the process of
production arose from the rank and file in 1969 -
including, of course, those set out In 1) and 2) above.

First of all were the direct interventions by the
delegati to reduce 1|jine speeds, production targets,
increase the complements of workers assigned to a job
etc.

Equally important were the demands centering on in-
formation. The workers recognized the Iimportance of
knowing the timings that had been set, the agreed labour
complements for each job, the number of substitutes to
be assigned for each section, the general production
targets for the department and so on. They realized that
without such information they were even more the simple
appendages of the machlinery which ground on with no
rationale which c¢could be apparent to them; even less



able to know, and thus to some extent to control, the
productive cycle; even more at the mercy of the ar-
bitrary decisions of management. The workers demanded
access to information in the form of the establishment
in each shop of notice-boards clearly digspiaying the
relevant data.

Almost every one of the above demands was in more
or less direct contradiction to the previous trade union
stance. As we have seen, the national union federations
were not sensitive to the gpecific shop floor concerns,
and they remained firmly entrenched Iin the old faiths,
myths and rhetoric with no adjustments for the changing
nature of work in the factory or for the changing
consciousness of their potential membership. While the
factory cadres, the members of the Commissione Interna,
were in many cases sensitive to these changes, often to
the point of total immersion in the ‘new’ movement, the
ldeas and demands arising from the rank and file through
the 60s took a long time to percolate up to the
federations’ national headquarters in Rome.

In this period, then, official union policy on the
question of the working environment and health in the
factory was almost exclusively related to increasing and
facilitating the monetary compensation to the workers or
their families for disabilities or death arising from
occupational diseases or accidents at work. Thus a
document written by FIOM towards the end of 1968 affirms
that: "Compensation for health and safety risks at
work... now represents the only general gain that can be

guaranteed in the work contracts in relation to problems



of the working environment, apart from some exceptions
regulating normative aspects (working hours; holidays
etc.>" (25).

1t was only after the events of the ‘hot autumn”
that the federations, under pressure from the rank and
file, began to change the official policy. Thus at the
7th National Congress of the CGIL, for example, a motion
was pasgsed repudating “any monetarization of risk’ and

recognizing that:

“The contegstation of specific risk factors must be
strictly linked to the contestation of more general
factors in the deterioration of health deriving from
the organization of work (the division and speciali-
zation of tasks, monotony, intensity of production
gpeeds)" (26>.

I have argued, then, that the very form of the
gstruggle; itg autonomy and the practice of direct demo-
cracy, freed the rank and file movement from official
dogma (the latter relating as much to the credibility
problems of the Italian Communist Party as to the daily
welfare of the workers) and allowed them to arrive
collectively, through daily discussions in the factory
and worker-student assemblies, at a series of demands
that went beyond a piecemeal bargaining for sgpecific
improvements in this or that aspect of the organization
of work to challenge the common sense notion that the
labour process had to be organized as it is, that it is
a neutral product of scientific progress. The workers

were demanding that they should not be made to pay, with



their bodies and their minds, the price of capital’s

need to accumulate.

However, the autonomy of the workers’ movement from
the traditional organizations of the working class did
not only free it for the development of an entirely new
platform of demands which directly contested the basis
of capitalist relations of production, but alsoc allowed
for the emergence of imaginative forms of struggle.

The struggle for the new demands diffused rapidly
through the pilants. They appeared for the first time
among the 8,000 auxiliary workers at Mirafiori, whose
claims for delegati, equal wage rises for all, the
abolition of the capolavoro or ‘masterpiece’ in
promotion through the grades and immediate passage to
the 2nd category for all were typical. Even after the
first series of agreements were signed on the 28th May,
the struggle continued to escalate, spreading rapidly to
other sections and plants: Grandi Motori, Spa Centro,
Lingotto, Rivalta, Materferro etc. In the ‘hot autumn’
an incredible total of 84 sgeparate negotiations were
opened in the FIAT group.

Management responded on the one hand with apparent-
ly generous concessions: as we have seen the delegati
were quickly given official status, and many other
workers’ demands were also satisfied, and on the other
with the old tactic of the sack. But despite heavy
concentration of sackings on the “hot points’, the waves
of activity; strikes, pickets, road-blocks, occupations,
git-ins and marches, continued and increased. The use of

the “articulated’” struggles paralysed plant with only a



minimal reduction of wages. According to a management
communiqué, in one month of gatruggle a total of 40
milliard of production was lost, while the wage bill was
hardly reduced at all (27).

The Struggles of 1969: “Pictures”’

From the “battle of Corso Traiano’ of July 3rd, in
which thousands of workers, students and citizens
engaged in running battles with the police through the
gtreets of Turin from the afternoon to the early morning
of the following day: to the ‘kidnapping’ of managers:;
to the tense and noisy cortel interni around the
factory, the struggle of 1969 in FIAT departed not only
from the ideological control of the union organizations
but also from their traditional battle grounds and
choice of weapons.

The Southerners, with - as Luciano Parlanti says
"their ‘bad manners’ or whatever you want to call it"
(28) - were a whole new concept in “industrial relations
problems’. Their form of struggle echoed the exasperated
“individual’ explosions of anger which had been in-
creagsingly characteristic within FIAT through the 1960s.
The language of the strike, of the corteo, of the
violent eruption into the administrative buildings to
back up demands with the menace of direct force, was
much clogser to the hearts of the Southern workers than
the more cautious negotiations dear to the Piedmontese
union cadres; and in the last analysis, given the
absence of real bargaining power, it was also far more

effective.



Another departure from union orthodoxy was the lo-
cation of the struggle increasingly firmly at the point
of production. The workers, by remaining within the
factory in the cortei interni, assemblijes, sit-ins and
occupations, got to know their fellow workers and the
geographical and social lay-out of the factory, and were
able in this way to overcome what were perhaps the major
problems caused by their relative lack of formal organi-
zatlon: the spread of information and the Iimmediate
formulation of a collective response to new situations.

In the belief that a strict chronology of the events
of the “hot autumn’ would not only be tedious but would
also add iittie to the reader’s understanding of the
tensions which underlay them and the forces which shaped
them, I restrict myseif here to a series of ‘pictures’
of struggle: of descriptions, selected from various
sources, of moments which illustrate the novelty not
only of the content but of the form of the struggle of
those years.

These exerpts begin with three (edited) accounts of
some of the events of the ’‘battle of Corso Traiano’ on
July 3rd: respectively a newspaper article, a law court
report and the reminiscenses of a student who par-
ticipated. This was the day of a union-backed general
strike against housing conditions in the city of Turin.
Perhaps frightened by the tension in the city the unions
did not convoke demonstrations or rallies; but the
workers, students and clitizens were not prepared to wait
the day out at home:



"The most serious incidents occurred in the after-
noon at Mirafiori. At 14.00 over two thousand
demonstrators massed outside gates 2 Via Tazzoli and
18 and 20 Via Settembrini. Most of the demonstrators
were young, many of them had come from other towns
in Piedmont, or from Milan, Rome, Pisa and Trento.
They waved red banners with no emblem and wore red
kerchiefs of the same colour.

Many workers hold posters. They read: “Union and
bogges. Rip-off agreement’, ‘Against asgssembly line
work we use assembly line strikes’, ‘Against the
bogses, no production’, ‘All power to the workers’,
‘What do we want? We want everything’. The police
take over the entrances. The demonstrators, arrayed
on the other side of the road, throw stones at the
police. A group of about 40 men attempts to disgsperse
the shouting crowd, but fails. Reinforcements arrive
and the order to fire tear gas is given...

(In Corsgso Unione Sovietica), momentarily cleared, a
car transporter loaded with 12 cars arrives. The
demonstrators suddenly reappear, many of them
gstripped to the waist, and block the trangsporter.
The driver, hit with a stick, is forced to run away.
Some demonstrators get into the transporter and move
it to block the road. A heavy rain of stones falls
on the vehicles. A ‘500’ is destroyed, other cars
are seriously damaged. All have their windscreens
broken...

The battle continues. Corso Unione Sovietica is
blocked for a few tens of metres at the level of

Corso Giambone with cement pipes, equipment from a




nearby building site and the posts of road signs.
Further up, at the corner of Via La Loggia, some
workers are spreading the road surface with tar. The
demonstrators arrive on the run, set fire to the
material and block the road. At 19.30 the battle is
gstill raging. In Corso Traiano police race down the
road in vans and wagons, sgirens wailing. The cars
run up onto the pavements, racing up and down the
two lanes in a rotary movement. The 2zone |is
saturated with tear gas. Tensijion rises to a maximum.
The Carabinleri send a helicopter which flies around

above the furious guerrillia war..." (29).

The next account of the same day is taken from

report to the Turin law courts:

*In the early afternoon of 3rd July 1969 several
thousand people gathered in the vicinity of gate 2
of the FIAT Mirafiori plant in Corso Tazzoli. On the
same day in Turin a strike was proclaimed by all the
trade union federations (CGIL, CISL, UIL, SIDA,
CISNAL> to call the authority’s attention to the
housing crisis, a problem which was particularly
felt by a targe number of Turinese workers and which
had led to a massive adhesion to the strike by all
categories of workers.

The union federations had not foreseen a march, but
numerous groups of workers and students, extraneous
to the parties and the traditional union organi-
zations, had by means of leaflets and posters
invited the citizens of Turin to gather in Corso



Tazzoll in the vicinity of the FIAT plant in order
tec march alcng the reoads of Turin.

The public security authorities, who had not been
given prior notice of the meeting or the march...
had placed a large force formed of Carabinieri and
police agents, brought in many cases from towns
distant from Turin. The enormous number of de-
monstrators who occupied part of Corso Tazzoli and
were refusing to keep it clear induced the commander
of the forces of law and order to order the crowds
away on several occasions between 15.00 and 16.00.
Most part of the demonstrators, who had aiready been
directing insults at the forces of law and order,
resisted, throwing stones at the agents proceeding
to clearance of the crowds. As the hours passed the
gituation assumed increagsingly serious aspects;
groups of demonstrators set up barricades par-
ticularly in the region of Corso Traiano where they
had been pushed back by the charges of the forces of
law and order. In the late afternoon the situation
became dramatic; vehicles were sgset alight, shop
windows smashed and building materials from nearby
sites taken to construct barricades. All attempts to
restore calm were in vain, despite the flow of
police reinforcements, the firing of tear gas
cannisters and continuous circuits by police
vehicles.

The riots reached their height near the Faculty of
Architecture of Corso Massimo D’Azeglio and towards
night gpread to the adjacent local authority areas

of Moncalieri and Nichelino.



During the numerous and violent clashes very many
people, about 200, were taken into custody as a
result of acts of vandalism, resisting arrest,
blocking the road or attempting to biock the road"
(30).

Lastly, the account of a participant in the riots

of Corso Traiano:

"Now I‘’d like to say a bit about the riot in Corso
Traiano in July 1969. This was on the occasion of a
general strike that the wunions had calied for
housing reform - part of the pattern of the union in
those days, calling workers out on general strikes
for reforms. At that time we had given out a leaflet
suggesting that everyone should meet in front of the
gates of the FIAT factory, and then have a big march
so that we could spread the news and the contents of
the FIAT struggle into the town of Turin itself. The
slogans on the banners were: ‘From the factory to
the town’.

On the morning of the strike there were thousands
and thousands of people in front of the gates. Don‘t
forget that the Mirafiori factory alone employs
about 55,000 workers. And the police were there in
force, and took a hard line from the start. They
didn‘t want a workers’ march into the centre of the
city, so they did everything they could to stop us
forming up. They came in with their riot shields and
batons, clubbing people and the whole thing turned

into a riot.



Anyway we managed to form up the march in the street
outside FIAT - a street where a lot of people live
who work at FIAT. The march started off down the
street, got as far as 3-400 vards, a crowd of people
going down the street, no discipline, and in front
there was a worker with a poster saying: “What do we
want? We want everything!’ After 400 vards we found
barricades set up by the police, with armoured
vehicles and everything, intended to stop us. These
forces were both police and Carabinleri - and you
should know that both the police and the Carabinieri
have their own riot squads. The police have the
notorious Padova battalion, a real bunch of
hardnuts, and the Carablinieri have the special squad
from the officer school at Moncalleri - all
volunteers, and anti-communists to a man.

We met this barricade at about 4.00 in the
afternoon, and rloting started again. The first time
the police and Carabinieri had managed to clear the
place. Everybody had cleared off and scattered. As a
result, we, the students, had thought it was all
over for the day. So we gathered our forces and went
back to the Faculty of Architecture to discuss what
to do next. By the time we got there, the police
were there as well, and there was rioting again,
with tear gas grenades coming in through the windows
and everything.

Now, when we finally got the meeting together,
people were coming in saying that there were riots
going on in Mirafiori and Corso Traiano. Of course,

we didn’t believe them because we thought it was all



over. By this time it was 6.00 p.m. and we decided
to go back there. And the sight that met our eves
was incredible. There were thousands of people - old
people, women, children - just rioting in an area of
2 kilometers around the factory. And those riots
went on through the night till 4.00 a.m., and spread
right through the Northern zone of Turin.

This was a very victorious fight. In at least two
places there were sguads of police who surrendered,
waving white flags. We had exchanges of prisoners
with the police. And the weapons were stones and
petrol bombs, and barricades. Barricades of cars set

on fire etc.® (3i>.

The following extracts refer, instead, to a few in-
gstances of struggle inside the factory during 1969. The
first is a newspaper report of a strike, corteo and

demonstration which took place on October 29th:

"It’s been another day of serious violence, brawls
and acts of vandalism in the big engineering
factories during the articulated strikes for the
contract renewal negotiations...

The worst events of the day took place at Mirafiori.
Yesterday morning, during an articulated strike,
about 250 workers left the various shops brandishing
iron bars, sticks, railings and steering wheel
columns. The demonstrators invited other workers to
follow them and a corteo of about 1,500 workers
formed up and proceeded through the internal roads.
Along the way the strikers upturned parked cars,

broke windscreens and threw iron bolts. They then



gathered in front of the administration block and
shouting appeals and slogans called for the office
workers inside to abandon work. To avoid incidents
management had the buzzer sound early for the end of
work. But only a few of the office workers were able
to reach the gates; the rest were blocked inside by
the strikers.

In the meantime the 250 workers of the corteo inside
the factory had decided to leave the factory and
proceed to the car exhibition rooms where the
opening ceremony was in progress. At the gates they
were stopped by the police and asked to leave behind
their sticks and bars. Only if this were done could
they leave the factory. There was sSome verbal
regsistance. In the end the sticks were depogited and
the police al lowed the workers through. The
demonstrators moved down Corso Traiano towards the
‘Valentino’. At the Jjunction with Corso Unione
Sovietica, as they had not been followed by other
workers from the corteo... they re-entered the
factory. It was 11.00 a.m. About 50 demonstrators
get off for the canteens where they upturned the
food warmers containing the workers’ lunches.
Another group of 100 demonstrators set off for the
bodywork shop. Here they smashed completed bodies
with iron bars; about 30 are now complete
write-offs. The strikers then blocked the assembly
lines for the B850 and 600 models. With blows of
their iron bars they smashed the windscreens of two

cars and damaged others. Boxes full of bolts and



components and heaps of tyres were upturned and the
materials scattered through the shop...

The company reports that during the invasion of the
paintshop groups of agitators armed with oxy-
acetylene tanks and a blow torch attempted to sever
the pipes connecting the reservoirs of paint to the
spray plant...

At the beginning of the second shift one production
line was unable to function due to damage, and could
only be brought into production after 2 hours. At
12.15 calm returned to Mirafiori, and in the after-
noon work went on undisturbed in the shops where
articulated strikes were not called.

Other incidents occurred at FIAT-Rivalta. Yesterday
the articulated strike was to finish at 10.00 a.m.
But at 10.30 the factory’s 6,000 workers abandoned
work once again. They were incited to this action by
a group of extremists who went around the various
shops calling on the workers to strike. The
demonstrators damaged planted and dented cars in the
park with blows from their bars. They also entered
the canteen and overturned the food warmers
containing the workers’ lunches. The Carabinieri
ciaim that 3 workers were stripped naked by the
strikers. At the end of the shift a group of workers
stayed inside the factory to impede the
recommencement of work activity. The company states
that production was at a complete standstill in the
afternoon.

Another group of workers stayed outside the factory

where, in the meantime, a group of extremists from



Potere Operaio had gathered. At about 1.00 p.m. a
coachload of workers from Cumiana arrived at
Mirafiori. The demonstrators forced the c¢oach to
stop, sgurrounded it and let down its tyres. The
coach was stranded between gates 7 and 9, Mirafiorij.
In the meantime other extremists formed road blocks
along the main road, which remalned closed for 2
hours.

The sgides of the coach, sStranded with its tyres
flattened, were used as a sort of blackboard on
which the extremists wrote slogans: ‘Mirafiori,
Lingotto we are with you; Rivalta workers in revolt”’
‘Potere Operiao’, “Unity in struggle’...

During the afternoon tension mounted and the news
reaching Turin from Rivalta began to cause allarm.
Some provincial level trade union officials hurried
along to call on workers not to cede to the provo-
cation of extremists calling for the occupation of
the factory. At about 4.00 p.m. things gquietened
down .

At FIAT-Stura a corteo of workers from Spa broke
down a gate and got into the components shop. At the
gstarting motor plant some workers got into the
administration block through the canteen roof. In
the subsequent brawls a supervisor suffered severe
bruising.

FIAT has made a rough estimate of the damages caused
by the day’s disorders; from which it seems that
about 100 cars and car bodies have been damaged"
(32).



The next extract, once again from an eye-witness
account, is a description of a one night occupation of

Mirafiori:

"The workers’ response (to a mass lock-out due to a
small gstrike by skilled workers) wags to call an
immediate B8 hour strike. First of ail, the workers

formed up and tried to get through to where the

white collar workers were still working. They
smashed up everything in sight... cars were tipped
off the lines... everything was sgmashed up. Then

they decided that they were going home. The police
arrived in front of the piant - and at this time we
had an absolutely mad chief of police in Turin
called Voria. This man came in and ordered his men
to start shooting their tear gas jnside the factory.
And the workers answer inside the factory was that
every single car was turned off the lines and
smashed. You could even hear the noise from outside
the factory. And there were other people outgside the
factory, throwing stones at the police.

There was one fine moment, when the police arrested
a comrade there. They took him and put him in a
Black Maria. All at once, the workers who were
gitting on the factory wall jumped down into the
street and went into the wagon and freed the
comrade. He was handcuffed to a rail inside the
wagon, but they just tore the rail, and pulled him
into the factory. Then, so he wouldn’t be recognized

they gave him a FIAT workers’ overalls...



The occupation carried on, and of course, it wasn’t
easy, because that place has 25,000 workers cn each
shift, and you had a lot of people who didn’t really
understand what was going on... they just wanted to
get home to their wives and kids. But one of the
best things that happened during that occupation was
that the workers were able to walk around inside the
factory and began to know what it looked like.
Before, nobody really knew anything apart from their
own sections. And they discovered all sorts of ways
to get through to other parts of the factory. It was
a great sjituation. People were sleeping there; women
were going in with their blokes; people were fucking
inside the factory... and the occupation went on
through to 5.00 next morning, when the last
battalion of workers emerged in the morning fog, 250
gstrong (everyone else had gone by that time,
shinning over the factory walis in the dark), every
one of them shouting the slogan “lotta dura senza
paura’” - We’ll fight hard, We have no fear’" (33).

But the events of 1969 were not, of course, always
80 dramatic. Literally hundreds of brief ‘articulated-
strikes were carried out, nearly always accompanied with
forms of internal activities: marches, sit-ins, assem-
blies and so on. The last of these ‘pictures’ is a
brief, randomly selected, newspaper report of one such

incident:

“"At FIAT Mirafiori Avio the factory’s four hundred
white collar workers were unable to get out at lunch

break: a group of strikers, formed of about 300
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10.
11.
12,
13.
14.

people, had a sit-in in front of the office block.
Sitting on the ground and on the steps the workers
blocked the 12.15 exit. The peaceful seige lasted
until 16.15. Only at this time did the demonstrators

move off allowing the office workers to go and eat"
(34).
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CHAPTER V

THE NEW WAY OF MAKING CARS

FIAT and the Crisis of the 1970s

Much has been written in recent vyears about the
crisis threatening the car industry, the single most
important sector in advanced industrial economies by
reason both of its direct affect as a producer and its
indirect effect as a consumer.

The car industry is at the centre of a vast occupa-
tional ‘wheel’” inducing employment in sSpheres such as
the component, distribution, repair and servicing indus-
tries and consuming a iion‘g share of all rubber, iron,
steel, plastic etc. produced. It has been estimated
that in Western Europe about 25% of workers in all
non—agricultural industries are affected to some extent
by the car industry (1). In Italy between 1970 and 1974
the car industry employed an average of 200,000 people
(four per cent of the total active industrial labour
force) to which must be added the 1.8 million in related
and affected industries, giving a total of 2 million
jobs (2).

The decline of this enormously important industrial
sector is due to a series of relatively distinct fac-
tors. First amongst these is the problem of the in-
creasing saturation of the market.

From the annual growth rates of over 15 % recorded
in the 19508 the market of the 708 has stagnated to such
a point that most estimates agreed world demand for cars
would grow at no more than 3% annually between 1980 and

1985, with an even Jlower growth rate in the European



market. This, in the face of increasingly strong compe-
tition from Japan and to a lesser extent European-bpased
American producers could not but mean bad news for the
smal ler European manufacturers. As early as 1975 the
British Central Policy Review Staff forecast a 35%
over-capacity in the Western European car industry
leading to intense competition and low profits (3). The
problem of saturation became even more gevere with the
general decline in buying power in industrialized
countries; a second car or the early replacement of an
ageing model are sacrified first in a general climate of
economic decline.

Pessimism about the car industry became acute durF
ing the severe crigis following the o0il price increases
and the contraction of the oil supply to the Western
world in 1973. Between 1972 and 1974 o0il prices
guadrupled (and the effects of this were even more acute
in Italy due to the unfavourable LirasDollar exchange
rates). For the car industry this meant not only higher
production costs but also, of course, a drop in demand
as consumers sought to economize on petrol. In the first
months of 1974 worid demand dropped by about 40% whilst
production fell by about 11% in the E.E.C. member
countries, 14% in the U.S.A. and only 2% in Japan (4).

However, as has been underlined by others (5), the
long term realization crisis in the industry and the
short term, though gerious, crisis directly related to
the oil price rises of 1973 must be sSeen as geparate
phenomena. In 1976 the c¢ar industry had at least
apparently recovered from the o0il crisis and the car

began ‘pulling’ again on the international market, even



experiencing a minor and temporary boom (see fig. 1.
But the problems of saturation were still very much
present, rocking the foundations of even the giant Ford
empire, throwing the European industries such as British
Leyland, FIAT and even the comparatively strong looking
Volkswagen into acute crisis, and causing an increasing
concentration among producers, with mergers such as
those leading to the formation of the European giant
Peugeot-Citroen-Talbot.

Although the process of concentration or collapse
of the weaker producers was considerably slowed by the
interventions of national states (national governments
are clearly extremely reluctant to allow their home-
based car industries to die given their enormous
importance for employment figures, and have generally
shown themselves prepared to sustain such industries
even at vast losses), it became increasingly clear that
the market would only support a limited number of large
and highly competitive corporations. The smal ler
European companies were handicapped in the increasingly
bitter contest to remain among the survivors by what is
known, euphemistically, as ‘poor industrial relations”
as well as disadvantages in terms of economies of scale
and research and development finance. The effect of
these disadvantages shows up clearly in tables I-II and
fig. 2 setting out production figures and productivity
for the major producers.

After the big drop in production following the oil
crisis, the stronger companies were able to recuperate
or nearly recuperate peak levels by 1977, although the

annual rate of increase was considerably lower than in



the vyears preceding the crisis. As can be seen from
tacle I th two weaker ameng the major Eurcpean pro-
ducers, Italy and the United Kingdom - both notoriously
plagued by industrial relations problems - underwent a
steep relative decline in the European market over the
ten years between 1968 and 1978.

This, then, is a brief overall picture of the si-
tuation of the car indusgstry in the 1970s. The sgpecific
economic and social context of FIAT's strategies for its
labour force in this period can now be drawn.

Throughout the 1960“s, FIAT’‘s position in the Euro-
pean car market was extremely secure. It‘s strength was
largely based on the very low price of labour in Italy
plus high productive rhythms and industrial peace
achieved through repression inside the factories. As was
salid in a previous chapter, FIAT used this period of
high-profits based on the productivity of a cheap and
repressed labour force to pursue a policy of im-
perialism. It moved into Spain with SEAT (at present 5i%
owned by FIAT), into Latin America (where its big
production plants profited from an even more repressed
and badly paid workforce) and began using Italy’s
special relationship with Eastern European countries,
due mainly to its 1large Communist Party, to begin
producing on licence in Poland, Yugoslavia and at the
Russian town named Togliattigrad in Italy’s honour. This
early expansionist policy gave FIAT a head start in the
still expanding markets of the ‘developing’ countries,
as well as guaranteed supplies of components in case of
trouble at home (during at least one major strike FIAT

attempted to ship engines into Italy from Spain and



elsewhere), and the availability of a cheaper and less
recalcitrant workforce.

In 1970, FIAT was still the strongest car producer
in Europe. Out of approximately 6,660,000 cars regis-
tered in the nine in this year 1,268,000 were Italian,
and FIAT held about 18% of the European market. Even as
late as 1974 FIAT still heid first place in the ‘league’
of European car manufacturers.

However the results of the growing industrial rela-
tions problems in FIAT’s home-based plants were soon to
make themselves felt.

As the political and industrial movements of the
1960s swept through Europe culminating in the Italian
“hot autumn’ of 1969, FIAT, with its indegenous and
increasingly politically conscious labour force, was hit
even harder than other car industries. Whilst the German
and French industries could rely on Turk, Slav and
Italian immigrant labour to maintain rejative competiti-
veness through high productivity, FIAT was faced with a
profound and durable change in the consciousness and
organization of its workforce, which consisted largely
of Southern Italians. As Luciano Parlanti put it: "The
blocked brains suddenly opened up" (6). Or as Giorgio
Benvenuto, Secretary General of the UILM preferred:
"...the whole concept of authority in the factory was
put into crisis" (73,

Thus FIAT entered the crisis of 1973 even less able
than its competitors to weather the storm. From 1973 it
was overtaken successively by Volkswagen, Renault and
Ford of Europe, at last ceding even fourth place after

the formation of the Peugeot-Citroen-Talbot conglo-



merate, to take a place among the very weakest car
producers. By 1978 FIAT‘ s share of the European market
had dropped to under 10%, and its share of world
production had deteriorated by more than two percentage
points to 3.9% (8). All this despite heavy investment in
new plant and technology <(see fig. 3) and compara-
tively low labour costs (on 31st December 1979 FIAT
workers earned an average of 7,402 Lire per hour - index
100 - against 8,971 Lire - index 121 - and 11,375 Lire -
index 1954 regpectively for French and German car-
workers) (9). FIAT’s productivity in fact declined
progresgsively in this period: the number of cars, scaled
to the 128 model, produced annually per worker dropped
from 18.4 in 1973 to 13.8 in 1979, figures which compare
extremely unfavourably with its major competitors. This
is illustrated in the comparative gtatistics for
productivity reproduced in table 11 and fig. II. As can
be seen, Italy“s car industry has the worst productivity
record of all major producers in both absolute and
relative terms. FIAT’s relative decline in market
penetration (table 1I11) was certainly due to its poor
productivity performance. Over the 197038 wage rates rose
steeply, the working week shrank (see figs. 4 and 5),
and a whole series of trade union rights and de facto
workers’ powers were consolidated; but most important of
all, however, was the breakdown of authority in the big
factory.

The authority of the factory hierarchy and the
strength of the foremen, so important in the high
productivity of the years of the ‘economic miracle’ was

gradually eroded over the late 1960s and early 1970s.



Unlike 1n many other countries, managerial discipline
could not be replaced with a manageable trade union
carrying out the rules of collective bargaining as a
representative of its membership, given the historical
weakness of the official trade union movement in the

Italian factory.

The End of the Taylorian Dream

"Miratiori was the symbol of the future, and anyone
who talked about the factory took it as their model.
The reason for this was that this sort of plant,
based on high levels of division of labour, on
continuity, on mechanical pacing in the productive
process, on a numerous and powerful factory hierar-
chy, allowed the maximum degree of exploitation,
control and stratification of the labour force. It
seemed that the individual will of the workers had
been anulled in the big factory... the scientific
organization of work, piece rates and foremen
guaranteed the maximum intensification of work; and
the maximum extraction of surplus value coupled with
a maximum social gtability were the fundamental
variables in capitalist behaviour. But this
‘marvel lous’ mechanism has by now been shattered...
For some vears now the big factory has no longer
been able to guarantee all this. In fact, it has

become a weak point for capital" (10)>.

The giant factory, from the dynamo of profits and
productivity it had been in the 50s and 60s, had by now
become a giant headache for FIAT.
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Fig. 1: World Automobile Production (in Thousands)
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Fig. 2: N° of Cars Produced per Worker - 1978
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Fig. 3: FIAT’s Investments: Milliards of Lire



Fig. 4: Average Houriy Cost per Worker in Lire
Percentage Increase on Previous Year
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In a period in which the car industry was suffering
from a long term saturation problem, exacerbated by
declining buying power in the major economies, the
smaller European industries had the worst of the situa-
tion as the productive Japanese and to a lesser extent
American companies sought market outlets and set up new
productive bases in Europe. It is the contention here
that the viability of these competitors depended not
only on their greater financial and productive rescurces
but also, and perhaps principally, on smoother indus-
trial relations. The concept of Scientific Management
may stilli have been functional in the somewhat calmer
context of American industrial relations, but in Italy
the rigidity implied by the sequential recomposition of
minutely fragmented tasks had rendered the big factory
intolerably vulnerable to the expression of working
class disaffection with work. FIAT had to look for a new
golution: a “new way of making cars’ which could resolve
this problem of inflexibility without sacrificing
economy of Scale.

Work Organizatio
in t

and Control Group

The following pages congtitute, first and foremost,
a description of FIAT’s experimentation with various
forms of work organization in the 1970s, as it will be
necessary to have a fairly complete idea of the physical
reality of the ‘new way of making cars’ being experi-
mented by FIAT before any theoretical analysis of the
underlying issue of control on the factory floor can be

made.



We have now seen that FIAT is a company in which
cenflict and its containment, redirection and control
have become crucial issues, not only because of the
combative and imaginative tradition of the Italian
working class, but also as a result of the particularly
acute economic problems which it faces. The containment
of conflict has thus become an issue of survival in the
car industry as to remain competitive each company must
reorganize production to get cars off the production
line as fast and as cheaply as possible.

A first premise in the achievement of such in-
creased efficiency has been the confrontation of two
orders of problems. Firstly, the ‘defensive’ or non-
organized and non-class-conscious refusal of work.
Clearly the monotonous and repetitive work of a modern
car factory does not evoke a spontaneous desire to
produce; the instinct of most workers is to ‘escape’
from the production line as much as possible, an
ingstinct which leads not only tc the enormous problems
of absenteeism, but also much ‘dead’ or non productive
time during the working day. Such “porousity”’ is
manifested not only in ingtitutionalized (and therefore
programmable) periodic breaks, initially wrested from
management through struggle but by now almost wuni-
versally accepted as a necessary evil, but also in non-
programmable moments of respite seized by individuals in
defence of their physical and mental health, for a
cigarette or a read of the newspaper, and spontaneous
reductions of working speed. Secondly, productive time

lost through active and organized conflict ranging from



brief, wild cat, stoppages to full scale union backed
strikes.

The way in which management chooses to confront
both the ‘defensive’ and the more organized forms of
rejection of factory work and conditions can only be
understood in the framework of the conditions of class
struggle both within and without the specific factory.
Forms of control practicable in Japan would be im-
possible in the British car industry, whilst the
policies of British Leyland would have no sense in
Italy. A particular policy of control is born out of a
particular balance of power between the employer and the
working class; the employer is forced to re-postulate
his control according to changes in that balance, in a
continuous process of resolution of the problems posed
by the imagination and strength of the working class.

In an earlier chapter I examined how FIAT workers
in the 19508 were ‘made’ to work through a policy of
fairly overt repression, ‘bribes’ and the large scale
introduction of forms of Taylorism and Fordism. This
sort of control was then undermined by the radica-
lization of the immigrant Southerners during the 1960s
and dealt a final blow by the workers and students
movement of 1968-69 culminating in the ‘hot autumn’ of
1969.

1969 was crucial for FIAT in that it proved that
the combination of the use of a ‘green’ lmmigrant 1abour
force with the sort of terror tactics and anti-union
activity employed in the 1950s had become much more
difficult to implement and often even counter-productive

in the 1970s given the increased strength and unity of



the trade union movement and the new confidence of the
working class. A new managerial policy had (o be evoived
in line with new political and social conditions both
inside and outside the factory, a policy which is
epitomized in the catch-phrase ‘a new way of making
cars’.

It can be hypothesized that this new philosophy was
born in part voluntarily, through an intelligent re-
appraisal of the situation by the management (11>, and
in part because of Iincreasingly strong demands rising
from the shop floor but articulated through the trade

union for:

1) a democratizing of the factory through a strengthen-
ing of the trade unions on the factory floor,

2> a greater degree of control over wages and thus
gspeeds and rhythms of work, and

3) a refusal of the ‘monetarization’ of health risks and

the demand for a better working environment.

The strong shop floor feeling for better conditions
in the factory, then, gave a common denominator on which
both unions and management could work, and through which
they could find an uneasy peace. The most unpleasant
jobs would be vastly improved or even in some cases
eliminated, and the factory would become a cleaner,
pleasanter, quieter place to work; the workers would
have more control over what they did and how long it
took them to do it, wage packets would be less sus-
ceptible to external fluxes in market conditions etc.
The reality was to be a little less idyllic than the

theory, and showed how superficial was the coincidence



of interest between management and workers in ‘“the new
way of making cars’. FIAT’s interest in improving
conditions in the factory was real only so far as these
improved conditions could also improve productivity;
through relieving the climate of tension in the factory
and using new technology and new work methods to improve
flexibility and efficiency. During my first visit to
FIAT in October 1979, for example, the paint cabin
workers were disputing a 50% cut of the periodic half
hour break that had been conceded for the noxious
conditions in which they worked before the introduction
of new spray tunnels. The improvement of conditions thus
permitted management considerable savings; and as we
shall see, when they didn’t, the work experiments were
shelved.

The new managerial direction was, then, at least
superficially in line with demands arising from the shop
floor in the late 60s and early 50s, but its realization
within the factory was imposed unilaterally by mana-
gement with the aim of increasing efficiency and
tightening control over production. The face, but not
the heart of the old authoritarian factory of Valletta’s
days was changed. This was illustrated well In my talk
with Dr. M., a senior member of FIAT’s personnel mana-
gement, who, referring to the changes in the company’s
management commented: "Once they were all ex-colonels,
much more, vyou know, authoritarian. Now they employ
sociologists like me". He went on, however, to say with
no embarrassment that the unlons are not consulted over
the introduction of the new forms of labour organization

and technology. A group of Leyland personnel managers



who visited FIAT in 1977 were also to pinpoint this
duality: "“FIAT management style has changed signifi-
cantly from autocratic towards participative. They see
this change continuing but they do not feel there is a
need to formalize participation in Italy or FIAT" (12).
FIAT’s sgstrategy in the 708 can thus be summarized
as an attempt to turn to its own advantage the forceful
workers’ demands discussed elsewhere for: 1) democrati-
zation 2) changes in an egalitarian direction of the
retributive structure 3) improvement of the working
environment. The resulting strategy has been a

combination of:

1> A recognition of the democratic expressions of the
working class that emerged in 69 (the delegati, CUB
etc.) in an attempt to incorporate them with the trade
unions and render them more predictable and
controllable.

2> Changes in the retributive structure which give an
appearance of satisfying workers’ demands (for example
for a more homogeneous wage 3gtructure reflecting the
real homogeneity of the work performed) whilst in
reality tying the unions up in a complicated series of
individual grading disputes and simultaneously intro-
ducing an enormous degree of mobility “through the back
door’ as a condition of automatic promotion.

3) Changes in the physical reality of production to
improve working conditions whilgt attempting to increase
productive flexibility and reorganize political “hot

points’ where wild cat disputes threaten production.



The first of these points receives general treat-

ment elsewhere in this thesis. The foiiowing sections

will deal respectively with points 2) and 3).
‘Inquadramento Unico’/, Job Rotation and
Flexible Use of the Labour Force at FIAT

"FIAT recognizes that large factories are poor from
the human angle. This 1is revealed by people’s
attitudes to their work and the company and often
manifests through industrial digputes and mal-
practices... Such a climate reduces the overall
efficiency of the establishment and cannot be
tolerated by progressive management. FIAT thought
part of the answer is to provide jobs which are more
acceptable to individuals. However, as this often
entails enlarging the job, a secondary probliem
emerges, that of the requirement to pay more for
doing more.

Fortunately FIAT’s wunified grade gatructure is
sufficiently flexible to accomodate this problem to

some degree" (13).

Thus the unified grade structure (Inquadramento
unico) provides for ‘enriched’ and more varied jobs,
whosgse (slightly) greater costs to FIAT are, however,
offset by a breakdown in demarcation lines, a much
higher degree of labour force mobility and a consequent
more efficient use of the workers available on the shop
floor at any given moment as well as, debatably, the

added bonus of reduced industrial relations problems.



Inquadramento unico was in fact inspired by the
workers’ rejection of the claim that job evaluation and
skill grading were based on scientific criteria, and
introduced as a result of centrally important battles in
the late 60s for automatic promotion up the grades. As
we shall see in the following sections on work organi-
zation and technology, this is only one in a series of
examples of how management may actually turn working

class initiatives to their own advantage.

In Italy a strong “skill fan’, or hierarchy of
wages and skill levels, had been evolving since the
pericd of post-war reconstruction. The development of
this hierarchy was in fact, as we saw, supported by the
workers’ parties and the wunions in their policy of
reconstruction before all else, as a gystem of
incentives was held necessary for healthy industrial
development. Thus skilled male workers in Northern Italy
in the leading industrial sectors steadily increased
their position of relative pay privilege. Periods of
‘wage drift’ were followed by an incorporation within
the skill structure, leading to an increasingly complex
and hierarchical skill grading system.

This tendency was further accentuated after the
great defeat of the working class organizations in the
1950s, when forms of job evaluation spread throughout
Italian industry (although it was only formally adopted
at 1Italsider and ENI), formalizing and consolidating
this runaway process. Thus, as the real skill content of
Jobs was gradually degraded and homogenized by the spead

of Taylorian work methods, forms of job evaluation were



adopted to create artificial divisions in skill based on
apparently ‘scientific’ and ‘quantitative”’ methods
designed to measure and ‘weigh’ elements such as
responsibility and training for various tasks in respect

to a base level. The factors taken into account were:

1> Education levels required for mental preparation to
grasp training.

2> Training and profesgssional experience.

3> Mental skills.

4) Manual skills.

5) Responsibility for materials.

6> “ “ tools and machines.
7> " " labour process.

8> oo " gafety of others.

9> Mental and visual effort.
10> Physical effort.

11) Working environment.

12> Risks.

The factors concerning responsibility were given
the greatest weight, factors 5, 6 and 7 accounting for
about 50% of the total possible score. Thus manual and
mental skill, length of training etc. took a back seat
to the concept of responsibility for the care and
running of expensive capital machinery, and a real
reduction in skill content could be hidden in a new
hierarchy based on the enigmatic notion of
responsibility.

The grade structure based on this evaluation was
extremely complicated. Workers were divided into operaio

comune (0.C.> or unskilled manual; operaio qualificato



(0.Q.> or

(0.8.D
worker .

various

various categories and the percentage of workers

category:

These

or skilled manual

categories.

semi-skilled manual;

classes were

The

and

operaio gpecializzato

impiegato (imp.> or office
sub-divided

table

into
the

in each

further

following shows

CATEGORY CLASS PERCENTAGE EMPLOYEES

% of % of

Workers Special cats. Office Staff

0c2 1-2 2.22 - -
0Ct 3-6 12.26 - -
0qQ 7-11 33.90 - -
0s1 12-17 30.81 - -
0s2 (1-5> - 1.561 ~
Imp 3 (1-5 - - 3.34
0S1 1.00 - -
0sI (6-10) - 2.58 -
Imp 2 (6-10) - - 9.04
Imp I (11-13 - - -
Imp I Super (14-16) - - 3.34
TOTAL 89.19% 4.09% 15.72%

(14)

The advantages to capital of such a hierarchical
some of the dangers of an
the

centrated under one roof and becoming every day more

gsystem are clear. Firstly,

increasing homogeneity of working class, con-

aware of the similarity of their situations and of their

potential power if united, could be averted by creating



false divisions, professional Jjealousies and the idea of
a workers’ career among the working class. Secondly and
related to this, the Iinterminable individual con-
troversies over grading could digperse working c¢lass
energy, re-directing mass struggles into individual
ones. This also has the ‘gpin-off’ effect of strongly
bureaucratizing wunions to cope with thege formal
disgputes.

It is understandable then that the workers’ call
for an abolition of the complicated wage hierarchy and
for an increased control over wages, manifested through
slogans such as "equal rises for all" and "automatic
promotion up the grades", was not at first welcomed with
open arms by management.

In the years between 1969 and 1973 the workers’
instinctive’ wunderstanding of and opposition to the
capitalist organization of the labour procegss was
perhaps most intensly felt in the modification of the
grading and retributive structure. In 1968 and
especially 1969 entire lines and entire teams, sometimes
even entire shops composed largely of operai comuni
(unskilled workers) began presenting the Commissione
Interna with long lists of names for promotion, and
often accompanied them with autonomous stoppages. These
disputes were directed not only against management but
against the Commigsione Interna and working class

organizations that generally refused to back such

claims, holding that they were not technically
justified. The sliogan "La seconda per tutti, tutti
qualificati" (Second category for all, everybody

skilled) appeared at Alfa Romeo and FIAT in the spring



of 1969. The struggle was highly successful. At the
Mirafiori: Bodywork (Carrozzeria) section between 1971
and 1972, the percentage of workers in the “first’ and
first super’ categories increased from 2.5 to 3.0%,
those in the ‘second’ category from 16 to 30%, whilst
the percentage in the “lower third’ and ‘third super”’
categories decreased from 81.5% to 67% (15). Paintshop
workers, amongst the most militant, had ensured the
first or second category for 52% of their workers by
1972 (16>. Management ©perceived this uncontroliled
egalitarian tendency as a danger that had to be
relocated within a predictable and normative context,
even at the cost of compromise with the trade union
movement .

Since the 1960s the trade union movement, under
pressure from the rank and file, had been discussing
plans for possible ways of revising the grading and
retributive structures in a more egalitarian direction.
It was from these discussions that the idea of
Inquadramento unico, a single skill structure
encompassing both blue and white collar workers was
born. In 1966, Inquadramento unico took its place in the
negotiating platform for the national engineering
workers contract. The 1966 negotiations were weak but
the union demand for the enlargement of the number of
categories was accepted. By increasing the number of
categories the unions could not hope to solve the |issues
of skill, Job evaluation etc., but only mollify
individual workers by increasing the chances of

promotion up the skill grades.



However, the general questioning of the relation-
ship between work, mechanization, the use of technology
and skill grades became increasingly more insistent
during 1968 and 1969. The young “first generation’
industrial workers from Southern JItaly had little
interest in protecting skill levels when their un-
conditioned eyes could see that work was pretty much the
same all over the giant mechanized factories. Whilst the
older Piedmontese ‘union men’ still saw skill grades as
a working class heritage to be defended at all costs,
the younger men had no status as a labour aristocracy to
defend, and saw no reason to maintain it for others in
the face of increasing deskilling of work in the
factory. A sort of impasse was reached. It could hardiy
be hoped that the older, skilled workers predominant in
the wunions would give up aill notiongs of skill
recognition, won through 8o many hard battles in the
past. But the vyoung immigrants were many, and equally
immovable.

The result was on one side a disillusionment with
the unions by the young workers with an autonomous rank
and file struggle for a more egalitarian system, and on
the other some compromise thinking or ‘leading from
behind’ by the trade unions. It was this thinking which
led to the full development of the concept of
Inquadramento unico which was to be a unified grade
structure allowing for promotion on the basis of the
breadth of work experlience rather than the elusive
concept of skill. It was here, then, that the idea of
Job rotation as a substitute for a linear worker’s

career entered the union concept of skill. Rotation was



conceived as a means whereby the worker could secure
promotion by learning a number of varied tasks, and as
such as an attack on the capitalist division of labour,
as each worker could thus experience the whole of the
labour process, up to and including non-manual areas,
rather than a mere fragment of it.

The union men were surely honest in their inten-
tions to find a new grade structure which would be both
more egalitarian and a reflection of real skill, but
some were already half aware of the possible dangers

lurking in the idea of Inquadramento unico:

“In my opinion it‘gs time to analyze what job
rotation really means, because if job rotation is
Just a line worker who moves from one post on the
line to another, to tell the truth it interests me

very little".

However, this speaker at the XVth Congress of FIOM

continues on an optimistic note:

"... the issue is to forge a link between the
question of skill and that of education, to build a
collective capacity within the working class to
oppose the capitalist organization of labour... in
such a way as to call into question the whole
capitalist division of labour inside the factory"

17>,

It was thus that in the early 19708 the combination
of management fear of the increasing anarchy in the
factory hierarchy and the wunion resignation to the
hopelessness of attempting to defend the traditional



skill structure gave the conditions for a gradual
acceptance of lnquadramento unico in Italy as the flames
of 1969 began to die down. The first agreement came in
December 1970 at Italsider. By 1971 Inqua- dramento
unico figured in several other company agreements, and
by 1972 it had assumed a central role in the negotiation
of the national contracts.

In the engineering industry, the natlonal contract
incorporating Inquadramento unico was signed in March

1973. The relevant section of the contract reads:

"The workers are to be graded within a single clas-
gification articulated in seven skill categories and
eight retributive levels with equal minimum monthly
tabular payments. .. The single clagsification
outlined above does not modify the attribution to
the workers of special normative and economic
treatments... which will continue to be provided for
clerical workers, special categories and (manual)
workers according to the law, the confederal
agreement and the collective work contract® (18).

The table below sets out the new categories against

the corresponding old ones.

New Categories Categories as given by 1970 work contract
Ist Op. 5th - Op. 4th

2nd Imp. 4th - Op. 3rd

3rd Imp. 3rd - Op. 2nd

4th Imp. 3rd - Op. Ist - CS. 2nd

5th Imp. 2nd - Op. Ist Super CS. Ist

5th super Imp. 2nd

6th Imp. Ist

7th Imp. Ist super

Op. (Operaio) = manual worker, Imp. <(Impiegato) = clerical

worker, Cs (Categoria Speciale) = special category worker



Promotion from the first to the second level was
automatic on completion of four months of satisfactory
work. However, promotion form the second level required
a period of employment of four years and the
satigsfactory completion of a series of tasks.

Thus, largely due to the pressure from PCI domina-
ted elements in the unions, the concept of skill and a
‘worker’s career’ was retained in the new grading
system, even though this was now to be tied to the more
neutral notion of the length and breadth of working
experience.

Inquadramento unico, then, was from the start an
equivocal notion. It passed into the contract because it
gseemed to be a step towards the satisfaction of two
central workers’ demands: the elimination of the “false’
gkill hierarchy based on job evaluation, and automatic
promotion from the lowest category. It first apppeared
before the climax of workers’ refusal of Taylorism in
the factory; submerged again during the ‘hot autumn”’
(replaced by a virtual rank and file de facto seizure of
control over the grading system) and re-emerged in the
19708 as both wunions and management sSought to re-
gstabilize the situation and re-assert their regspective
spheres of power. It was sought by the unions as it
allowed for the retention of the notion of promotion
based on skill, but in a ‘fairer” more ‘objective’
definition of the horizontal enlargement of the workers’
knowledge of the productive process. It was accepted by
management because it gave a breakdown of demarcation

and increased opportunity for labour force mobility, a



fact that was overlooked or regarded as unimportant in

the union analysis.

8232 ggliseg??ty of Production

The changes in the organization of work since 1970
at FIAT can be roughly divided into two categories:
Firstly the experiments designed to alter the workers
attitudes to their jobs, by attempting to reduce mono-
tony through a ‘richer’” or “larger’ job content, or by
giving a greater degree of responsibility and autonomy
to the worker. These changes 1 have characterized as
‘gociological” as they are largely based on ideas coming
out of schools of industrial sociology and psychology.
Secondly, experiments using both technological and
organizational changes to bypass or defuse any workers’
refusal of work, replacing as far as possible manual
l abour with automated processes, and increasing
productive flexibility in such a way that disgputes
affecting particular sections will not halt all
‘downstream’” production. These changes I have charac-
terized as “technological’. Some experiments, of course,
attempt to combine both styles, as in, for example, the
“Diglitron’ facility.

The Sociological Style

FIAT’ s flirtation with job enrichment, job enlarge-
ment, autonomous work groups etc. is oddly reminiscent
of the middle class couple who invite a token black man

to the dinner party. The experiments have an air of



being gestures of appeasement which tend to crumble
quickly in the face of hard economic reality. By now
FIAT has ceased to even pay lip service to “Volvo style”’
large scale experimentation with this sort of organi-
zation of work. A FIAT personnel manager remarked to me
about the semi autonomous work groups at Volvo’s Kalmar
plant: "It‘s just a shop window. Their real production
comes off traditional assembly lines in other plantg".

In fact, the sociological experiments, as far as
they were set up, have in almost every case failed and
have been dismantled at FIAT, as they proved not to
improve production speeds, to be extremly costly and to
require a great deal of space. Thus Cesare Annibaldi,
the chief personnel officer at FIAT, comments on what he
describes as a micro-organization of work <(that is
interventions designed to increase the skill content of
individual Jjobs>: "... this sort of intervention seems
to have exhausted any propulsive capacity for the
enlargement of its range of application”". On the
question of group work experiments, designed to reduce
the importance of the figure of the individual skilled
worker, reduce the hierarchy at work and find space for
a level of autonomy in small decisions concerning the
work being performed, he is not much more enthusiastic:
"... the organizational reality of productive processes,
technologies and products is restrictive and makes these
interventions possible only in limited and relatively
marginal areas" (19).

The fact that experiments with the sociological
style of intervention in the factory have had no great

success and evoked no great enthusiasm at FIAT (or in



Italy more generally) is not surprising. Such ex-
periments in other countries have normally been carried
out with a high level of participation and cooperation
by the trade unions involved; a factor which is totally
missing in Italy given ite traditions of autocratic
management and highly conflictual working class. As

Annibaldi remarks:

"... the objective of giving space for self deter-
mination through a different organization of work
risks - in the present state of industrial relations
in Italy - being a retreat forwards. This in so much
as the example from other countries shows that
experiences of this sort have concrete possibiiities
of actuation and development in the context of
industrial relations more attuned to the involvement
of the trade unions. Because of this, in Italy such
an issue would have to be confronted in the much
wider context of different attitudes in relations

between social parties" (20).

Without a high level of cooperation and involvement
by the workers involved, from their moment of conception
and throughout thelr realization in practice, experi-
ments designed to allow workers a degree of autonomy in
day to day decisgsion making are almost bound to bring
only the disadvantages of the extra costs and 3space
demanded, without bringing the advantages hoped for in
terms of stronger motivation to work, lower rates of
absenteeism etc.

In order to understand better how and why FIAT has

had little S8Success with this sort of intervention we



will now turn to an examination of the actual experi-

ments which have been carried out.

1) Experiments in “job enlargement’. Example: the FIAT
126 model at Cassino.

In the Southern Italian plant at Cassino a large
scale experiment in “job enlargement’ was carried out.
The concept is simple: the number of assembly lines was
quadrupled, each line being 1/4 of its original length
and moving at 174 of its original speed, thus increasing
the number of operations to be performed by each worker
by a factor of 4.
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This form of work design shows very clearly some of
the ambiguities that can arise between the cup of the
sociologists’ conception and the 1lip of managerial
actualization. An experiment sold to the unions on the
basis of its enlarged job content in fact had the

principal result of enlarged productive flexibility.

Breakdowns etc. in a four line set up are unlikely to
affect more than one line, leaving three on which
production can be continued normally. Furthermore,

absenteeism, one of the biggest management headaches in
the modern car industry, can be better managed, as
available workers may be distributed among the various
comparable work posts in the most efficient possible
combinations, and the lines moved at independent speeds.
Four lines may also give a greater degree of fiexibility
of production: the original idea was that different
model versions could pass down each of the lines, as
happens at some Ford plants, allowing a greater economy
of scale and facilitating the alteration of the
proportiong of the models produced according to market
demand. This was however impossible to realize because
of technical problems of programming in a relatively
small plant like that of Cassino.

In those ways management benefitted enormously, but
what of the worker and the much vaunted job enlargement?
It was here that this experiment backfired. Since a
worker performing four minutes of work instead of one
will require four times as much material to hand, the
result is that four times as much space is required; and
gspace is expensgsive. A profit orientated firm obviously

cannot permit this sort of expenditure without a return,



in this case in terms of reduced absenteeism, porousity
etc.; and there was little return (as can be see from
the production figures included in the diagram, an
increased number of stations gave no increase in
production). Apparently four minutes of boring work
quickly become Just as monotonous as four times one
minute of the same.

In this context the lines were lengthened and the
number of operations per worker reduced (job shrinkage?)
thus maintaining the advantages of flexibility without

the costs of space wastage.

2) Experiments in semi-autonomous work groups: The
“islands’ at RIVALTA (body assembly)> and TERMOLI

(engine assembly).

The theory underlying such work groups is that they
allow workers to participate as a group in the building
of a large part of a car rather than acting repetitively
on one small fragment of the whole, thus relieving
boredom and aiienation.

FIAT has carried out two major experiments with
fixed work stations (islands> operated by semi-
autonomous work groups.

At Rivalta in 1973-74 an attempt was made to replace
the traditional assembly lines for body assembly with a
series of 14 fixed work stations where teams of workers
would carry out an extended number of operations on each
car before sending it on to the next station. The work
cycle is thus enlarged, and workers are to some limited
extent freed from the rhythm of work imposed by the

traditional assembly 1line <(the ‘buffers’ or storage



spaces between the islands facilitate this relative
autonomy). With these technical changes to traditional

plant FIAT proclaims "the surmounting of Tayloristic

criteria of sequential linkage on the assembly 1line"
(21).

Whilst the “island’ system constitutes a substan-
tial change to the traditional assembly 1line (gee
diagrams below), the claim would seem a little

exaggerated. If the operations performed per worker are
a little more varied, and the buffer storage system
allows some autonomy from ]ine speeds, the work is still
‘parcelized’; and output is still determined externally
by pressure from ‘up-° and ‘downstream’” (which is only
mitigated, not removed, by the the buffers) and by

negotiated production targets.

RIVALTA: New Body Assembly Line with Islands

n.l n.g n.3 n.ik

u BUFFER 3 vore 1sta

Fl  FLOOR LEVEL CONVEYOR H AUXILIARY CONVEYOR

The experiment was not a success. Two of the 14

work stations were made operational for a while and a



third was put together but never operated. By the end of
1974 the whole project had been abandoned. However, the
Rivalta scheme had been conceived purely as an
experiment, and its failure in economic terms did not
come as a great surprise. The Rivalta experiment showed
up two major problems with this kind of technique;
firstly, as at Cassino, the space required was something
like four times greater than for a traditional assembly
line. Secondly, the costs involved in the transfer of
the car body from station to station were much higher.
Whilst the autonomous work group experiment at Ri-
valta was experimental and born out of the general push
to find new ways of working, the islands at Termoli,
thig time for engine assembly only, were designed first
and foremost for production, Here, a traditional
assembly line was used with the islands connected into
it. Six islands were created, the first four for engine
assembly and the last two for quality control. Each work
post aggregates from nine to twelve minutes of work on

each engine.

This form of production has several advantages for
management. Work on the islands gives the worker a high
degree of ‘responsibility’ for his or her particular
operations, which can easily be traced back, thus giving
a psychological and material disposition to good and
speedy work. However the Termoli experiment, like that
of Rivalta, was not a success. The plant at Termoli is
more expensive than the traditional line and has not
resulted in increased productivity. Furthermore, it is

much more expensive to maintain, and uses more space. To



quote once again from the FIAT dossier: "In economic
terms, a comparison with a traditional assembly line
shows that in relation its greater cost the new system
does not give any possibility of recuperation through

efficiency and productivity" (22).

TERMOLI - New Engine Assembly Line for the 127 Model.
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However, FIAT has not yet totally abandoned the
idea of islands. They do have an advantage in that they
are generally preferred by the workers. In fact FIAT
evolved the Termoli experiment using less techno-
logically sophisticated plant and reducing the wastage
of space by cutting down the number of operations
performed per worker from 9 to 12 minutes to about 4

minutes in a new design introduced in 1980-81.

3> “Job recomposition’ - seat assembly at CASSINO,
MIRAFIORI, RIVALTA and LINGOTTO etc.

“Job recomposition’ ig basgically a form of job en-
largement with Jjob rotation. Whereas in the traditional
work method a series of tasks are performed by a number
of different workers often with different skill grades,
in this form of experiment all the tasks are performed
by all the workers, who each have the same skill grade.

In the traditional seat assembly system seats are
loaded onto a circular overhead conveyor or giostra
(roundabout). They are then assembled by four ‘category
two’ workers, quality controlled by a ‘category three”’
worker, and repaired by a sixth “‘category three’ worker.
In the new system the whole job is completed at a fixed
work station. All workers are now in ‘category three’
and perform quality control and repair tasks as well as
assembly. Similar experiments have been carried out for
cable assembly, paintwork, panel repairs and areas of
the foundry, using periodic change-overs around the work
posts and a unification of skill grades.

These experiments are inexpensive, requiring little

or no technical change in the plant involved. They have



the advantage to management of further eroding the
concept of job demarcation and to workers (as well as
the arguable advantage of ‘richer’” jobs) of promotion of
all workers to the highest category available in the

series of tasks to be recomposed.
4) “Job rotation’ - throughout FIAT

We have already looked at examples of job rotation,
where workers move from post to post in a sequence of
work (e.g. in paintwork from the spraying of the
undercoat to the spraying of the final coat). However,
Job rotation in FIAT is not confined to rotation through
a sequence of connected operations; it is used much more
widely. Thanks to Inquadramento unico virtually all
assembly line work has become “interchangeable’ in this
system, allowing management an enormous degree of
flexibility in day to day production decisions. Union
cooperation in this has been obtained as rotation
through a number of Jjobs for defined periods of time
gives the right to automatic promotion through the
categories; one of the more urgent of trade union
demands. I will do no more than mention job rotation
here, as it has already been mentioned in the section on
retributive structure and promotion systems. Suffice to
remark that the 1969 shop floor demand for ‘equal rises
for all’ has evolved in an extraordinarily positive way
for the management of the 1970s.



Automation and Advanced Technology

From all that has been said it will have become
clear that the “sociological’ style of intervention on
the organization of work, with the exception of
interventions such as rotation, which anyway did not
require any change in work methods, has been largely a
failure at FIAT. This failure can be explained both at a
technical leveil (the costs involved in the modification
of plant, the extra space required etc.) and at the
level of the concepts themselves (it is apparent that
the workers aquickly found their new ‘enriched’ and
‘enlarged’ tasks Jjust as boring and alienating as
before, as the interventions were not able to increase
productivity or decrease absenteeism). The particuliar
context in which such experiments were introduced may
also have contributed to the failure: FIAT’s underlying
autocratic managerial philosophy means that any
modifications in the organization of work tend to be
imposed from above without any involvement by workers or
their representatives at any stage of their planning or

realization.

FIAT, probably to a greater extent than any other
European car manufacturer, has chosen a different
strategy as the principal element in the ‘new way of
making cars’, a strategy which not only for FIAT but
also for all car manufacturers, must be destined to be a
decigive element in the success or failure of such
industries. This strategy is the application of new

technologies towards an automation and robotization of



the assembiy process intended to reduce personnel and
increase productive efficiency. As Cesare Annibaldi,

head of personnel at FIAT, has stated:

"A line of alternative action along which Italian

industry has been moving for some time is that of

the macro-organization of work, consisting in
interventions on plant with the intention of
modifying, at times radically, the productive

arrangement, in the direction of a replanning of

work and automation" (23).

Annibaldi‘s remark is echoed by Guido Carli, the leader

at that time of Confindustria:

"Over the last few vears we have carried out a
policy which does not tend to favour employment.
Given the greater rigidity of the Italian 1labour
force, we have preferred investments which tend to
save on labour and which place greater importance on
fixed capital, investing in technology much more
than is generally thought: in fact after Germany we
have the most modern and least obsolete machinery in
Europe" (24).

In other words, the main intention of the new technology
is to reduce as far as possible that troublesome element
of the workers’ subjective presence on the factory
floor.

The application of new technologies, aimed at the
reduction of personnel, the intensification of pro-
duction, the bypassing of industrial conflict and the

speeding up of model changes is of fundamental im-



portance for an industrial sector in the throes of a
cutthroat battle for markets, and developments in the
fields of micro-electronics and robotics (and here I
leave aside the discussion of the relationship between
scientific innovation and industrial progress) have made
this strategy possible. As Nicola Tufarelli, head of
FIAT automobile sector remarks: "Technological inno-
vation is Europe’s choice to improve industrial and
commercial competitiveness" (25).

FIAT’s leading position in European automation was
initially stimulated, then, by the need to solve the
probiems caused by its turbulent workforce. This much is
admitted openly by management: "The engineers involved
in our automation have capitalized from the kick in the
teeth they got from the workers in 769" (26). "In our
country, where we have only a naticnal labour force, the
ability to organize digsent is much higher. This situa-
tion has accelerated the introduction of new techno-
logies, the only way we have to recuperate productive
flexibility..." (27

A FIAT Auto group expert explains the particularly
high level of automation in the bodywork stations
largely in terms of conflict: "Some of the more signi-
ficant technological innovations at FIAT Auto are
concerned with bodywork, that is the work which presents

perhaps the biggest problems for the company... because
of the concentration of trade union activity... " (28).
The British Leyland report concurs: "FIAT have been

experimenting in and egstablishing the beneficial
outcomes of work in job design and work organization for

more than five vyears. Experiments centred on “people



problem’ working areas initially". Discussing the

reasons for the introduction of the Auto Assembly
facility for uniting the power train and body (Mirafiori
131 line) the first given 1n this report 1is that:

"Traditionally Body and Power Train assembly areas were
sources of Industrial Relations problems within FIAT"
(29).

In fact, the first areas to be automated and robo-
tized were predominantly within the big Northern fac-
tories where industrial conflict was strong (for example
the welding lines at Mirafiori and Rivalta, engine to
body assembly at Mirafiori)> and where work was par-
ticularly heavy and noxious and hence also subject to
frequent industrial action (for example in paintwork,
where workers worked in narrow fume-filled tunnels).

More recently, roughly since 1977, the introduction
of new technologies has been extended to the newer,
smaller Southern plang such as Cassino and Termoli
Imerese.

As a result of the introduction of new technolo-
gies, work at FIAT has become in many areas, as the
unions demanded it should, cleaner, safer and often
linked to human rhythms rather than the machine made
ones created by the forward march of the assembly line.

The 1abour process has also become easier to con-
trol and check (a result of gophisticated information
technology); more flexible internally and thus less
liable to be blocked by handfulls of workers (the double
and triple lines, buffer storages, and new transfer
technologies such as the robocarrier); and in some cases

completely eliminates the need for workers with their



irritating tendency not to work, to work slowly and to

produce sub-standard or even sabotaged goods.

For all these reasons, then, FIAT invests each year
more than 200 milliard Lire (approximately £100 million)>
in research, and the same again in technological inno-

vation. In 1978 Tufarelli revealed that more than 750
milliard had been spent on the renewal of products and
plant over the preceding 4 years, and 2000 milliard more
would be sgpent in the following 5 years on product

innovation (30).

The Digitron Facility

The digitron facility, which operates only at the
Mirafiori plant, was an attempt at a resolution of the
problems involved in earlier experiments with semi-
autonomous groups, and in effect is a sort of automated

analogue to the “isltand’ work method.

The digitron, like the robogate, employs ‘robocar-
riers” - computer controlled carriers mounted with
removable power train assembly jigs - which run along

tracks formed by under-floor induction loops. Approxi-
mately 16 of these robocarriers carry the power train
units from the ‘buffer’ sStorages (capacity 2 times 28
PTs) to the body to power train unit assembly stations,
which are arranged in five sections of four stations
each. The power traing are assembled at 24 assembly
bases by teams of 4 workers each.

The PTs arrive at the Body to PT assembly stations
via the robocarriers. The body is lowered into position

over the PT and the jig, holding it ready for the



automated assembly process. Transfer sequencing through-
out the whole system is computer controlled by the
Digital Computer Company System, which is also used for
monitoring and quality control! in the agsembly areas (at
station 2 there is a mimic electronic display and
audible warning signal for missed operations or
mal functions).

The digitron facility has various advantages and
disadvantages both for management and for workers.

A combination of manuaily operated clearance but-
tons and “‘buffer’ storage areas freed the workers to
some extent from pacing by machinery (although time
limits were imposed after extensive T & M analysis). The
elimination of overhead conveyors led to quieter, less
dangerous and better lit working areas and the fixed
stations meant that workers no longer worked in un-
comfortable ‘raised arms’ positions. Furthermore, work
was carried out in teams of four, allowing some sgocial
contact during working hours. The extended working cycle
seemed not to have much relevance since even management
reports that after an initial period of learning the new
system, monotony quickly returned. The digitron led to
no reduction of personnel; the workers squeezed out by
automation (e.g. the Auto-assembly facility for uniting
the power train and body) were easily offset by the
indirect work created by the system itself - electri-
cians, toolmakers and maintenance workers were in
constant demand as it was rather prone to breakdowns.
The digitron was well accepted by both workers and
unions, a fact demonstrated by union requests for its

extension into other plants.



For management too, the digitron facility had some
undoubted advantages over the traditional assembly line.
Computer monitoring allowed a high level of control over
the entire labour process - the information system
automatically controls the speed and routing of the
robocarriers according to the available information on
production flows at all points, number of PTs in the
various buffers, breakdowns etc. The computer guides the
robocarriers throughout the entire production area
sending signals along the under-floor induction loops;
controls identification and subsequent loading of the
PTs and pallets; matches the correct PTs and bodies
using magnetic identification codes, and manages the
various buffer gtorages. The only areas into which
computer control does not completely extend are the work
stations themselves, where workers may set the pace of
work independently within the negotiated limits.

As well as increasing productive flexibility and
control over production from a purely ‘technical’ point
of view, this form of organization of work once again
served to increase management’s control over its labour
force. The Mirafiori assembly lines were a “hot point”
at FIAT, one of the most highly organized and militant
areas of the auto group; and the digitron experiment
largely came out of an attempt to resolve the problems
of the “‘giant’ factory, necessary for economy of scale,
but disastrous in terms of industrial relations. It was
hoped that the use of fixed work stations and assembly
bays would bring the “human dimension’ back into work in
the large scale factory by dividing the monster assembly

lines into smaller working units, whilst avoiding the



probiems of low productivity concomitant with other such
experiments (see Volvo, Kalmar for example), through the
use of a combination of computer control/monitoring,
robocarriers and automation. The digitron facility also
effectively improved material working conditions on the
shop floor, removing many of the causes of discontent.

Despite the great advantages of the digitron ex-
periment from the technical (computer control of
production flows etc.) and social (reduced industrial
relations problems) points of view, the experiment has
not peen an unmitigated success and will not be re-
peated, desgpite trade union requests for its extension.
The digitron has several major drawbacks. It is very
expengive; about five times the c¢ost of comparable
traditional assembly lines. The expected higher produc-
tivity levels have not come about: the capacity of the
facility is 50 model 131 units per hour (giving 800
units in the two shift working day> (31), but production
has remained at about 600 models per day, about the same
as for the tradltional lines the system has replaced
(32>. There was thus no increase in productivity to
Justify the much greater plant cost. Furthermore, the
plant cannot be used for more than two shifts (even if
the unions were to allow night work, to which they are
strongly opposed) as the robocarriers must be recharged
for a period of 8 hours in every 24.

Another very major disadvantage of the digitron is
that unlike the robogate it is model gpecific. The 131
model had to be designed specifically for it, and no
other model could be produced on it. This makes the cost

of changing or redesigning models virtually prohibitive,



In a market in which the ability to get new models out
has become increasingly important.
Management was openly disaffected with the digi-

tron: Cesare Annibaldi called the new assembly system,

with its cost of millions of pounds, "a high technology
toy". Another management representative commented: "It
needs 4 times more space than traditional 1lines, and

this is already one big drawback. And anyway it breaks
down too often; it‘s too sophisticated. A car made
completely on the digitron would cogst the earth". A
Journalist describes an incident during a lecture on the
organization of work at FIAT: "Images of the digitron
equipment flowed across the screen... while a voice
off-screen described the sequence of the various
operations and the advantages of digitron, a FIAT
manager seated just behind us mumbled: ‘Right, by now
the Japanese have assembled 7 Toyotas complete with

mudguards and a hooter’" (33).

The digitron facility will not be repeated when the
131 goes out of production.

Robots

Although the development of industrial robots began
in the 1960s they were used to replace human labour in
very limited tasks such as the measurement and checking
of manufactured parts. The potential of robots to per-
form more complicated operations began to be actualized
on the factory floor only in the 1970s.

Robots are "... an extension of a computer into the

real world - the means whereby a machine capable of cal-



culating, in awful apstraction, the rate of growth of a
tree, can actually experience that ftree by moving around
it, looking at it and touching it..." (34). The robot,
then, as the “body’ to Jjoin the “intellect’” of the
computer, is now capable of complex operations such as
welding and spraying in inaccessible places like the
internal areas of a car body. As their cost gradually
drops many manufacturers are using them to replace human
labour in such jobs. Italy, with its two “home grown”’
robotics industries (0SAI of the O0Olivetti group and
COMAU of the FIAT group) has not been slow in realizing
the industrial potential of robots, and at time of
writing is Europe’s third user of them after West
Germany and Sweden (although Japan and the USA are still
streets ahead of their nearest European rivals).

Robots were first brought into FIAT in September
1972, when the American UNIMATE welding robots were
introduced on the 132 line at Mirafiori. 18 robots in a
double line 40 meters long perform a total of 540
symmetrical welds. Each robot has a "memory’ enabling it
to learn and repeat tens of operations in logical order.
The entire line cost 810 milllon Lire, with the robots
alone costing 550 million Lire (35).

Since then robots have been developed for various
uses other than welding (particularly in the foundries
and paintshops) and the “last word’” in automation, the
robogate, has been introduced in the bodywork section at

Rivalta.



ROBOT IN USE - FIAT AUTO GROUP - 1978 (36)

FACTORY DEPARTMENT
Paintshop Bodywork
MIRAFIORI 1st spray N° 6 131 line N° 23
LINGOTTO " Lines 242
& 238 ‘
RIVALTA " N® 6 RITMO line N° 44
(Robogate)
CASSINO " N° 6 RITMO line N° 44
(Robogate)
TERMINI Powder spray N° 4

Although the first robots used at FIAT, the UNI-
MATES, were of American origin, the more recent models
(for example those in use on the robogate plant) are
home grown, designed and produced by the FIAT subsidiary
COMAU. Thése models, the POLAR 6000s, can incorporate
the transformer, reducing the number of cables and
making them more manageable on-line. They have an
immense freedom of movement allowing them to perform
extremely complicated welding operations even inside the
car body. They are moved hydraulically and have static
memories capable of holding 400 to 4000 elements of
information subdividable in B programmes. They have been
gold to other European car manufacturers such as Alfa
Romeo, Volvo, Peugeot and BMW.

However, the role of robots is still limited. A ro-
bot usually replaces the jobs of only a few workers and
thus has a smallier effect on manning than other forms of
automation. There are also intrinsic technological

limitations to their use. & FIAT robot expert comments:

“The nearly complete robotization of the assembly

line, where tens of thousands of workers work, is




still very distant. The technology needed to realize
such a huge restructuring still doesn’t exist, and
we aren’t able to foresee how and when it will.
Experimentation at the moment is within the rather
more limited horizon of the extension of the use of
robots to the paintshops where work is heaviest and
where FIAT can’t use Yugoslavian or Greek workers as

they do in the German automobile industry" (37).

Thus the chief use of robots has been to replace
human labour in especially dirty and arduous tasks,
where industrial conflict has been a big problem, and
for which no “Yugoslavian or Greek workers’ are
available as an immigrant labour force limited in its
possibility of industrial action by its poverty and
precarious existence on host soil.

As well as the robogate, two robot lines are in
operation in bodywork at Mirafiori. The 132 Unimate
line, the first robots to be used at FIAT, has already
been briefly described.

The 131 line is larger and technologically more so-
phisticated, although it performs a similar function. It
was designed by M.S.T. (Machine Speciali Torino), part
of COMAU, using a more sophisticated version of the
reliable American Unimate. The line consists of over 20
robots arranged in stations along a 120 meter line, and
at 80% efficiency is capable of producing 68 bodies per
hour (38). Although during a Leyland visit to the plant
only 310 units per shift were being produced, EIAT

claimed the line has an average overall efficiency of



76-77% (39). The line can work on both the two door and
four door versions of the 131.

The bodies are first “stapled’ together to hold the
parts in approximate position for the welds. They are
loaded onto the 1line automatically, and are moved
through the stations on 25 circulating pallets which are
returned to the loading station after completing a
cycle. Three giant ‘masks’ or multi-welders automati-
cally perform the tacking welds, and the remaining welds
are then completed by robots.

Robots are also being used increasingly to replace
manual labour in one of the nastiest and unhealthiest
tasks possible in a car plant, paint spraying. This job,
in traditional systems, is performed in confined fume-
filled tunnels or cabins. It has always been one of the
most problematic areas from the point of view of
absenteeism and industrial relations.

The most advanced of the robot paintwork lines is
the powder spray at Termoli Imerese, where the 126 model
is entirely sprayed by robots; Termoli was the first
plant in the world to achieve this. 0On this line, the
only Jobs left for human intervention are maintenance
and quality control. The special highly resistant paint
powder, made of very fine positively charged particles,
is sprayed onto the negatively charged body by
“anthropomorphic’ robots which simulate the wrist,
shoulder and elbow articulations of a human arm. After
spraying, the body passes through a furnace where the
powder is fused into a layer of polymers forming a

plastic coating over the body.



Press Shop Automation

Both the Mirafiori and Rivalta press shops have
been highly automated. The first area to be automated
was the loading of sheet steel into the large press
lines, and this was followed by the perfection of an
automatic transfer system between the presses. Once
again, human intervention is reduced to functions of
control and maintenance.

The automatic press lines are very flexible, as
very different parts can be produced on the same |ines
with only minor adjustments to the machinery. At
Rivalta, gpecial automatic presses able to carry out the

complete moulding cycle have now been installed.

The Robogate

The robogate is the most advanced piece of assembly
technology existing at FIAT and almost certainiy in
Europe. 1t became famous in England through the tele-
vigion commercial for the Strada showing it in action.
Its function is the complete automation of car body
agssembly and welding. At time of writing it is opera-
tional on the Ritmo (Strada) lines at the Rivalta and
Cassino plants. It was developed with the help of COMAU,
the FIAT robotics sector, and employs the POLAR 6000
robot mentioned earlier. Its two major advantages over
traditional forms of body agsembly are firstly the
extraordinary level of flexibility it allows (both in
daily production programming and in eventual changes of
model) and gecondly the elimination of workers from a

particularly “hot point’ of the production process.



The following description is compiled from: the

FIAT production journa! Made in FIAT; documents from a

day study conference of Confindustria, the foremen’s
paper Qui Capi and a dossier from Magazzino as well as
discussions with a FIAT production engineer and a
personal visit to the ptltant.

To begin with I quote from a FIAT document for the
Confindustria day of study:

".,.. From first sight the new body shop is something
completely different: a visitor from outside would
have the feeling of being caught up in a science
fiction film. Carriers which move around the factory
with no drivers, robots moving in silence and with a
precision which allows no margin of tolerance, a
work area which has become silent and safe as
overhead loads have been eliminated. All hard manual
work has been completely eliminated: workers are
there only to check the operation of the machinery

and intervene in the case of a breakdown". (40)

The description is fairly valid. The robogate it-
self emits only faint hisses and the odour of welded
metal (though the noise from the surrounding areas, from
the presses, final welding and the overhead conveyor
belts further down the line is so loud you can hardly
hear the silence of the robogate). The most immediately
obvious characteristic of the equipment is the last
mentioned, the almost total absence of human labour.
This entire area of the factory apparently operates
independently from human intervention. A few maintenance

engineers in distinguishing maroon overalls stand



chatting by one of the stations; but apart from these,
manual labour has been eliminated from the cycle from
the moment when the various panels come out from the
presses to be “tacked’ together on the robocarriers,
until the welded body rattles away on the overhead
conveyor for the few remaining manual welds that the
robots are so far incapable of performing efficiently.
The plant is piloted by a computer which, as for the
digitron, regulates the traffic of the robocarriers and
the selection of the model-gpecific pallets and pilots
the welding cycle.

The robocarrier is identical to that previousiy
described for the digitron system. It is a simple
carrier mounted on four wheels, with built-in antennae
which receive electrical impulses from underfloor cables
guiding it along trackways according to the commands
from the central computer. 25 of these carriers can be
used contemporanecusly in the present systems. The
robocarrier collect the correct pallet from one of the
stores, identifying it by means of an electronic signal.
The pallet is a metal structure provided with model-
specific clamps which hold the parts of the body in
position during the various welding operations. The
floor, Sside and roof panels are automatically |oaded
onto the pallet, which identifies the particular model
it carries to the computer throughout the whole process,
enabling the robots to carry out the different welding
programmes for the two or five door model as each passes
through the ‘gate’.

The robocarrier brings its load of pallet and body

panels to the first robot station, or gate. Two clamps,



once again gpecific to the model to be welded, auto-
matically lock the body into position, and the robot
extends hydraulic “concertina’ arms to perform the first
“tacking’ welds. The first two stations are identical
and the body passes through one or the other in-
differently. It then proceeds in Ssequence to the
remaining four stations where welding is completed. At
the end of the welding process the body is unloaded
automatically onto the conveyors, and the robocarrier
either re-enters the cycle directly or is sent to the
gtore to pick up a new pallet if it is to change model.
It is the extreme flexibility of the robogate sys-
tem which makes it unique in the vanguard of automatic
car making. If there is a breakdown on one of the
stations, production is not stopped as the robocarriers
are simply re-routed through the other gstations while
repairs are carried out. The robots are capable of
carrying out a vast range of programmes; as an engineer
commented during my visit: "We could make dishwashers on

this if we wanted". A FIAT publication enthuses:

"FIAT can produce the new ‘Strada’” in its 3 or 5
door versions in any sequence with production
programmes which can be varied for each of the two
body versions... In future its flexibility can be
increased, producing a new vehicle with the same
plant with a relatively modest expenditure... It
would only be necessary to add the appropriate
clamps to two stations for alternating use with
existing ones. An adequate number of new pallets

would also be necessary..." (41).



In fact, the cost of a model change would be ex-
tremely low. Only 20% of the total cost of the plant
derives from the “sgpecific’” components; parts which
would have to be changed with a change of model would be
the clamps, parts of the pallets, about 30% of the
welding pincers, and the computer programming. These
specific tools, once made ready, could be changed in
Just a few hours. This is clearly of great importance
when the right model in the right place at the right
time has become a major aim of all car producers.

The extreme flexibility of the robogate system ex-
tends to the point of allowing the production of
different models in different proportions according to
demand (a goal already pursued without success, it will
be remembered, on the quadruple lines of the Termoli
plant).

One last factor in productive flexibility is the
modular arrangement of the plant lay-out. The robot
welding gates can be added or removed at convenience
with very little disturbance to the rest of the pro-
ductive arrangement.

The second major advantage of the robogate plant
is, of course, the elimination of human labour and all
the problems that it involves. Automation resolves at a
stroke decades of management headaches about control
over the labour force, ~‘porousity’, absenteeism and

industrial conflict.



The New Productive
Arrangement as a Strategy for Control

It will be seen, then, that the new productive ar-
rangements stimulated by "the kick in the teeth" of the
workers’ struggles of 1969 on, and further accelerated
during the oil crigsis of 1973 and the resultant race for
competitiveness in the car industry, were designed to
bring about several important results. The first among
these is a new flexibility, control and supervision cof
the organization of labour. The diverse experiments in
the restructuring of the labour process all have in
common the intention of re-instating control in the big
factory through the replacement of the traditional
assembly lines with more manageable areas whose relative
autonomy gives a great deal of protection to overall
production flow, confining the effects of disputes,
breakdowns and technical stoppages to the single
sections concerned.

This restructuring of the labour process has made
it more difficult for workers to influence production
effectively with the familiar range of collectively
organized tactics such as ‘chequerboard’ strikes etc. As
well as the relative autonomy of the various parts of
the productive cycle, an increasing technical complexity
and centrailization of command over the |abour process
opposes the workers, making resistance both more
difficult to organize and less effective. The extensive
use of computers has facilitated the fragmentation of
the labour process, allowing the use of islands or of

teams working, at least to some extent, independently



from the insistent rhythms of the assembly lines, but
under the direct surveillance and direction of the
information systems. "Exactly because computers increase
the capacity of centralized command, reinforcing the
substance of unified control, the firm can take the form
of decentralization, of islands, of “free’ work, or
“independent units of production and profit’" (42),.

A major tactic in the general strategy of breaking
up the labour process into relatively independent
sections are the buffer storages and rotating polmoni,
capable of giving several hours of cover during strikes,
breakdowns or localized production slow down. These
storages are strategically placed around the factory.
Additional flexibility is given by innovations in
transfer technology such as the robocarriers, which can
be re-routed, according to the precise productive
conditions, via the computers. In other cases lines are
tripled or quadrupled, once again providing cover for
stoppages.

Technological innovations have ammeliorated the
problems of economy of scale which would have resulted
from the tendency towards the ‘modular’ factory. As well
as the pogsibility of retaining central control through
information systems, several of the new technologies in
ugse (for example robogate and the automated presses) are
capable of producing more than one model or part with
little or no modification of the machinery involved.
Very long lines are no longer a necessity when a
diversity of models can be passed down the same one.

Alongside the increase In productive flexibility

has come the attempt to replace as far as possible



manual labour with automatic. The most dramatic examples
of this are the robogate, the automated presses, the
robotized paint spray and the automatic body to the PT
unit assembly on the 131 line. Although no worker has
been directiy made redundant as a direct result of new
technology in his or her department, as retraining for
new Jjobs must be made available under the terms of
agreements with the trade unions, clearly Jjobs are being
cut by automation.

The total effect on manning of the new technologies
is difficult to determine - and this must be in part
intentionai. The united engineering workers union, the
FLM, estimates that FIAT has reduced 1its Turinese
workforce through non-replacement of turnover by about
10 to 12,000 workers a year over recent years (43).

FIAT's own figures alsc reflect an overall drop.

N° of Manual Employees in
all FIAT s Italian Factories (44)

1973 161,900
1974 156,900
1975 154,100

(The data given for the following years refer to the
new, larger FIAT holding and are thus not comparable).
A large proportion of this reduction is, however,
obviously due to the severe crisis of the industry in
these years.

Perhaps more pertinent are the following figures
showing the drop in employment in various sections of

the company between 1973 and 1975 (45).



I [ ] I |
: : Sept 1973 : Sept 1975 i Ditference i % i
| HIRAFIORI BODYWORK I 18,362 1 15,587 | -2,77% | -15.11 |
| MIRAFIORI MECHANICS | 17,163 | 14,116 | -3,047 | -17.75 |
| MIRAFIORI PRESSES I 8,704 | 7,622 | -1,082 | -12.43 |
I RIVALTA I 17,980 | 12,988 | -4,992 | -27.76 |
| MATERFERRO I 1,827 | 1,703 | -124 | -2.3 |
| AGES ! 1,127 | 1,100 | =26 | -2.3 |
| FERRIERE | 6,92 | 7,106 | +91 | - |
| OSA-LINGOTTO | 6,697 | 6,535 | -162 | -2.4
| SPA CENTRO I 2,613 | 2,455 | -158 | -4.37 |
| ARIGLIANA I 3,7% | 4,054 | +268 | I
| METALLI I 4i6 | 442 | -4 | -
: RICAMBI : 1,872 } 2,125 { +253 : l
| | I | | |
: TOTAL : 88,482 : 76,714 : -11,768 : -13. :

It can be seen from these figures that by far the
greatest percentages of Jjob loss have occurred in
departments which have undergone the most intense
restructuring: e.g. Rivalta and the three Mirafiori
sections. Once again, however, this cannot be attributed
solely to automation, as production is also being
decentralized away from the big factories such as
Mirafiori and Rivalta to smalfer sites in the South. One
last source of evidence comes from a consultant report
to management on the organization of work. This document
gives a total of 1,400 jobs lost in the FIAT auto sector
between 1971 and 1973 due to "interventions on the
organization of work"; 750 in Bodywork, 460 in Mechanics
and 190 in the Press shops (46). Whatever the exact
figures, however, it is clear that a replacement of
workers by machine is occurring and will continue to
occur.

As well as eliminating a certain number of workersg,
automation has proved to alter the characterigtics of

the labour force involved. The workers who work with the



new technology replacing assembly line workers are
highly skilled: maintenance workers, tocimakers,
electricians etc. Training for work, for gxample with
the robogate, is intensive: internal electronics courses
are run at Rivaita for workers holding diplomas from
high school or the FIAT schocol Centro di Formazione
Professionale Giovanni Agnelli; a number of workers and
foremen are sgsent on sgpecialist courses for work with
computer hardware and some foremen have even been sent
to England for preventive maintenance and robot ‘first
aid’” courses. An article in the FIAT foremen’s paper

described the robogate maintenance team as follows:

"“input’, ‘output’, ’‘software’, ‘hardware’ ". Those
who are speaking are neither engineers nor space
technicians. We are in the computer control room for
the robogate and thege sgstrange terms ‘season’ the
conversation between a group of young workers and
Oreste Raimondo, in <charge of maintenance pro-
gramming. Times change. The stereotype image of the
resigned and indifferent worker has been destroyed.
This above all as far as concernes maintenance
work... In this key sector technicians in white
collars and those in overalls have followed almost

analogous training courses" (47).

It is of interest that Volvo has also discovered
that work with robots tends to produce entirely
different attitudes to the factory, rescueing at least
this one happy spin-off from the debacle of Kalmar. The
Economist writes of the Volvo experimentations: "... the

experiment was not entirely wasted. Volvo found that



employees who work closely with robots (like maintenance
men) tend to become the most loyal of all, rarely
missing a day’s work. The company... says it would now
apply many of the Kalmar methods in plants without group

production" (48).

This “new sort of worker’, then, tends to be consi-
derably less trouble to management. Dispersed around the
factory floor it is more difficult for them to organize
themselves and their privileged and high status position
differentiates them from other workers. More importantly
still, they gseem to develop a sense of pride in their
highly skilled work, and rarely take a day off or take
part in the ‘non-work’ so common throughout the rest of
FIAT.

FIAT itself stresses this trend in its literature,
propagating the notion that automation brings in its
wake a new ‘professional worker’ with clean hands and

interesting and varied tasks:

“On the basis of our experience 1 can affirm that
the introduction of automated processes brings a
growth of s8kill in two directions: on the one hand
by eliminating or reducing the more simple and
repetitive work posts they raise the average skill
level; on the other they <call for a greater
knowledge of integrated production programming and
control systems. .. and of plant maintenance,
bringing the introduction of new skilis or the

enrichment of old ones" (49).



The number of people concerned with maintenance,
programming eftc. has in fact risen with the increasing
use of sophisticated equipment - already in 1977 11,000
peopile were responsible for quality control and
maintenance in the Mirafiori engine plant (50).

However, the appearance of a limited strata of
highly qualified maintenance and electronics experts is
only one side of the story: on the other side are the
many more workers who are even more thoroughly de-
skilled by the new “thinking’ machines; whose inter-
vention in the labour process has become even more
purely manual and mechanical. The separation between
conception and execution within the labour process is
not ameliorated but rather made absolute by the
introduction of numerically controlled devices and
computerized control of production flow. This ‘other
side of the coin’ is expressed, appropriately enough, in
an earlier issue of the same management publication from

which the above quotation from Tufarelli was taken:

"Studies carried out in departments where the
greater proportion of work activity had been
automated demonstrate, in fact, that the work of the
(unskil led) workers had become more monotonous, and,
further, their chances for promotion were reduced.
The fact that, in an automated production process,
work at the operative level is often characterized
primarily by the lack of direct involvement of the
worker would seem to exclude any possibility of
‘re-gskilling” the tasks" (51).



Thus if the average skill level of the whole fac-
tory is pushed up by automation, this is the resuit of a
reduction in the number of unskilled workers (pushed out
by new machinery) rather than a re-skilling of the whole
labour force and may anyway be countermanded by a
de-skilling of remaining workers. Nevertheless, the
creation of a strata of highly skilled workers and its
reflection in an absolute reduction in the numbers of
unskilled workers is an undeniable result of automation,
and one which may well prove to be convenient to the
employer.

This new class sector, if such it may be called,
may have made a relevant contribution to the silent
procession of low level management, chargehands and
skilled workers making up the ‘march of the 40,000
that, as we shall see later, was an important immediate

factor in the failure of the decisive strike of 1980.
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CHAPTER VI

THE UNGOVERNABLE FACTORY

"Mirafiori is the biggest city-factory in the worid.
It is a huge rectangle just outside the centre of
Turin. The short side looks out over Corso Giovanni
Agnelli, a huge road leading up into the valley of
Pinerolo. It has a surface area of three million
square metres, half of which is covered by the
plants. The surrounding wall is seven kilometers
long, broken by thirty two gates. At the beginning
of the 70s vou could read here the slogans of
workers’ contestation, written in letters one metre
high and more: “The only music the bosses can hear
is the sound of the shut-down machinery” - “We want
the sun in Turin too” - “Agnelli at the presses, the
workers in the hills’.

Inside Mirafiori there are fifty kilometers of
railway tracks and two hundred kilometers of over-
head tracks (that is railway tracks suspended in the
air, along which travel a bit of everything: some
say that there are even 60 radiators for the old
600" model, forgotten for more than 10 years, which
no one knows how to get down without stopping the
whole factory). And there are thirteen thousand
pieces of machinery (from the simplest to the most
complicated) and six hundred and sixty six presses
(the biggest are the size of a small family house
and make a hell of a din>.

From this city of iron, cement and machinery up to

three thousand vehicles a day can come out from six



in the morning until ten at night. Nearly three cars
a minute, one every twenty seconds. This, anyway, is
what the FIAT publications say. Today, instead, only
one thousand five hundred to one thousand seven
hundred emerge each day, one every thirty five
seconds. The energy consumed at Mirafiori is about
that which wouid be produced by burning two hundred
and ninety thousand tonnes of oil per year.

In the past, this city-factory is reputed to have
held as many as 65 thousand workers, but this figure
ig uncertain. Nor can we be sure how many workers
there are today. The PCI talks of 57 thousand
people, but according to FIAT there are nearer 59
thousand. The company explains that 1in the auto
sector (mechanics and bodywork) there are 44
thousand workers today of whom 7 thousand (16% of
the total) are women. There are 10,500 white collar
workers (of whom two thousand five hundred are
women). In the foundry there are 900 white collar
wecrkers (250 women) and 3,530 blue collar workers
(40 women). The total is then 58,930: a fairish size
provincial city... Seventy per cent of the workers
are between 25 and 45 years of age (the percentage
is more or less equal for men and women). 20% of
male workers and only 9% of female workers fall in
the twenty-twenty five age group. Approximately one
in two workers at Mirafiori are between twenty and
thirty five years old... Workers above the age of
forty five are less than nine per cent of the total"
1>,



This was a Journalist’s impression in 1980 of Mira-
fiori, that realization of the haif-mad worlid of
‘Smallcreep’s Day’ dubbed by Agnelli as ‘ungovernable’,
and the setting of a peculiar revolt against work of the
late 1970s that left management, with all its sophis-
ticated technology and models of work organization, with
no recourse but the court of law and, eventually, mass

sackings.

A Bit of the Outside World

By the late 1970s, then, the organization of work
had already undergone considerable mutation, rendering
less effective the forms of struggle which had become
traditional within the pig Italian factories: ‘chequer-
board” and ‘hiccup’ actions and informal negotiations
restricted to single departments or line sections but
effectively making chaos of the work cycle as a whole.
It would, of course, require a further retrospective
study to ascertain the extent to which management’s
strategy was successful in disarming the working class.
It may be relevant that these more articulated tactics
were renounced in the strike of 1980 (briefly covered in
a later chapter) which took the form familiar in for
example the U,.K., but until then practically unknown in
Italy, of a mass “everyone out’ strike effectively
clesing the factories for a protracted period of time.
It will be remembered that this form of struggle |is
difficult to sustain in Italy in view of the lack of
strike funds, and the strike in fact concluded with a

near total defeat for the workers.



In the meantime, however, I wish to report some new
and surprising behaviours that emerged in FIAT in the
late 1970s.

These behaviours were probably not directly |inked
to the “new way of making cars’ - although they do
i1l1lustrate the point, central to this thesis, that the
success of the most carefully laid strategies of mana-
gement s strongly conditioned by the kind of working
class sgsubjectivity they must confront, and hence by
whole variety of other historically and geographically
gpecitfic factors. For even FIAT’s most sophisticated
strategies for control proved inadequate when faced, in
the late 1970s, by the expression of a new sort of
presence on the factory floor.

By the late 1970s, changes in the regulations go-
verning the employment of new workers forced Italian
companies to take on a more or less random sample of the
available labour force through lists of the unemployed
held at the various job centres. When, in 1978, FIAT
decided to take on approximately 10,000 new workers
(perhaps with the intention of relaunching production on
the bagsis of the recent large scale invegstments) it was
hence forced to absorb a representative selection of the
unemplovyed: including women (about 6%5% of the new
intake) and young people for whom the factory was a mere
stop-gap solution prior to or during the continuation of
studies (the open university system in Italy allows ail
persons with a secondary school diploma to frequent the
universities, often on a part-time and/or irregular

basis, and rarely with financial support).



The new young workers brought with them into the
factory a breath of important events outside: tne mass
identification of young unemployed, irregularly employed
and students with the ‘non-organization’” of autonomia

(2). With them came a répostulation of the “refusal of

work”, ironical attitudes towards the unions and
workers”’ parties and a general disillusionment with the
classic working class terrains of struggle. The

following examples of slogans having some currency at
the time may render the idea, although they admittedly

logse something in translation.

"Has bread gone up? (Noooo....!) Has petrol gone
up? (Nooco...!> Have wages gone up? (YEEEES...!
WE“RE TOO WELL OFF, WE/RE TOO WELL OFF>"

"Now we’‘re being good, may we talk to the unions
pleage?"

"Fewer houses for the people and more nuclear
plants!®

And from the women:

“Work is not very feminine, give us more sewing
machines"

"Giving birth is beautiful and cheers you up; it
reinforces the family and that‘s what’s MOST

important"

Some quotations from young FIAT workers will fur-
ther illustrate some of the “flavour’ of this new

element on the factory floor.

"Anyway, we young cnes go in to the factory... with

a different kind of experience, a less serious way



of seeing things; a bit of the outside world comes
into the factory with us and even if 1t doesn’t
change it, this feeling exists and sooner or later
1t is felt... Perhaps we‘ve got a different way of
seeing our lives, the eight hours we spend in the
tfactory are like between brackets, when you get out
even if you‘re a bit tired, you don“t go home. For
example I buy about two books every week, I’m
interested in psychology even though for the moment
I’ve got no intention of going to university. Many
of the others are already at university, I think a
lot of them already have dipliomas or study in the
evenings...

We work as workers, but we‘re not; I, at least,
don‘t feel like one, I‘’m hoping to get out fairly
soon, and anyway after the first 15 days I‘d
organized my work as [ wanted it, without getting
too worried about it ahd no one says anything. On
the assembly line where 1 work for example, there
are no fixed work posts, you can change over, and
straightaway in the morning there’s a scramble for
the quietest jobs, they even play cards for it...
there’re even those who arrive a few minutes early,
before six, to get the Job to their taste, and
there’s always the chance of being fuori linea (a
substitute), and in that way you avoid a good bit of
the work. There are those who use the few minutes’
break to choose the work post, and those who try and
draw it out. All of this allows us to regulate our

effort to a certain extent, but often at the expense



cf those who were obliged to work more that day..."

(3.

The young; and particularly the women, are often
disenchanted not only with the work, but also with the
working class culture they find inside the factory. A

woman worker comments:

"1 thought I knew the mythic working class. I’ve met
gsome chauvinists here who look at my arse, who make
heavy remarks if I tell them I‘ve been singing and
playing guitar with my friends, who are happy Jjust
polishing up their 127s. As sgoon as I can I’m

getting out" (45,

This lack of “seriousness’ and identification with

the factory puzzlies the older workers:

"We hoped the new workers would bring with them a
fresh wave of gtruggle, but it‘s still the old ones
from ten years back who have to try and convince the
young ones to stick with us. It’s always us, with
ten, thirty vears of factory work behind us, who are

here during the struggles" (5).

The older generation who had experienced the strug-
gles of 1969 accuse the younger ones of individualism, a
privatized and ‘American style’ attitude towards work.

The same worker continues:

“... the young people have other interests, they’re
not interested in the factory, you see. They climb
over the walls (during strikes) you see? And it‘s us

older ones who have to stand firm, they don’t seem



to understand that we‘re playing for everything here
in the factory: our working rights. They know we’re

struggling for them as well" (6).

Tom, an FLM full-timer and another “sixty-niner’ con-

firmed to me:

“In our days, at election time, there was a much
greater renewal of the delegati, now it’s difficult
to find a delegato who’s worked at FIAT for less
than two years. The leadership of the FLM is all
around the 30 year mark now. We joined the union to
participate in it, to struggle; now, although they
still Jjoin the union, they see it just as a form of
guarantee, they gee the unions as guaranteeing wage
rates and so on. There’s been a fall in our sort of
values all over the West, 1°d say. The young workers
are much more privatized, more individualistic, like

the Americans".

He went on to remark, however, that although the
young workers were less interested in direct involvement
in union affairs, there had not been a drop in the level

of struggle:

"I Wouldn’t say there’s been a drop in the level of
participation in struggles. The young are interested
in different things, they’re particularly interested
in questions relating to the organization of work,
there‘s been a noticeable increase in activity over
this. They’ve got a much higher level of schooling,
they feel the alienation in the factory much more

strongly than the older workers. They don‘t want to



go on working in the same position for years. They

very quickly look for a new job".

The lack of identification with the +traditional
concerns and preoccupations of the older workers has in
fact led to some interesting trends. A study on FIAT by
two sociologists revealed that the normal pattern of low
absenteeism on days of industrial conflict was reversed
in this period, absenteeism increasing to as much as 40
to 50% on days of national general actions (7).

However, whatever the opinions of some of the older
militants, there can be no doubt that the young workers
had an impact on FIAT’s ability to control its labour
force. Not all of the behaviours illustrated below would
be accepted by everyone as manifestations of clags
consciousness as in general they arise from attitudes of
indivual revolt against work and a desire to enjoy life
rather than work in a factory. On the other hand,
perhaps this definition of class consciousness i3S as
good as many others; in the last analysis, the headache
it provided for FIAT was just as big.

So big was this headache, in fact, that FIAT even-
tually took the unheard of gstep of firing 61 workers and
later taking them to court. Many of the following ex-
amples are in fact provided by FIAT’s lists of charges
against the 61.

The ‘New’ Forms of Disaffection with Work

Refusal of the Factory Hierarchy. The following quotes

are transliated from an extensive interview with a



foreman, who desired to remain anonymous for fear of

reprisal:

“"I“m in the factory from nine to eleven hours a day.
And every day I ask myself: to do what? You’ll have
heard of production planning, of quality control?
Right, that‘s my Jjob in the team. I come in at the
start of the shift, I count the workers who work
with me, I know that to make a certain production
target a certain number of men are needed, I know
that in order to sell, the product must be trust-
worthy... In other words I carry out the interests
of the company that pays me. It’s not what I want to
do, it’s what I have to do. In another era I would
have said: “It’s my duty’... I‘ve done this work for
a long time. Now I don“t do it any more...

‘Capo’, don’t piss me off or we’ll strike. “Capo’,
fuck off. “Capo’ you’re a bastard watch out because
I know you, I know where you live and 1711 get you
once we’‘re out of here. ‘Capo’, don’t report me or
else... We just have to take it... It“s not gone too
badly for me, they have not even burnt my car, I
always park in a different place.

We foremen have given up. It‘s only left for us to
go into pension, but it’s as if we already had. I
know that if the client has brakes which don’t work
or a scratched piston it’s our fault as well, but in
these times it’s difficult to behave according to
the rules... When someone asks me who I am and what
I do, I don’t know what to answer. Am I a foreman?

No, not anymore. I‘’m just someone who does his work



badly, or rather, who doesn’t know what his work is"
(8.

The words of this foreman who is no longer a fore-

man are echoed by others:

"Look, more than three people working on one body is
really forbidden. It“s been shown that the work done
is sub-quality, that confusion results, then the
whole thing has to be rejected. But the foremen are
not here to make discipline respected. You don‘t see
the violence but it’s here, everywhere. It’s present
in the fact that we’ve given up command. We come to

some agreement and get on the best we can" (9).

The young workers themselves explain the relation-

ship with the foremen in rather different terms:

"On the line - says Mario, 22 years old, a worker in
the Mirafiori bodywork gection - there are people
who quote Foucault, and the creeps explode with rage
because they haven‘’t even heard of him. There are
the gays. They blow them kisses, and write “long
live Renato Zero’ on the walls. Others roll a joint
and laugh as if they were crazed. The feminists,
too, giggle everytime a man tries to give them
orders. The FIAT foremen have never seen the workers

laughing and they get really angry" (10).

Sabotage. Although difficult to document this seems to
be fairly common, as in most car firms. It ranges from a
simple lack of interest in work tagged ~“cumulative

sabotage’” - a practice based on a sort of negative



cooperation which, adding “absent mindedness’ to “absent
mindedness’ in the working and quality control of a
semi-worked article, progregssively reduces it to
waste... (11> - to acts requiring a greater degree of
dedication and imagination: "at Rivalta, in the paint-
shop a new form of sabotage with a highly artistic value
has been invented, the result being a series of multi-
coloured 1283 which would have pleased and excited Andy
Warhol but did less for Agnelli despite his well known

passion for modern art" (12).

There are also more traditional forms of sabotage:
the incorporation of a minor but irritating defect into
the finished vehicle, ‘inexplicable’ equipment break-
downs and sSo on are widegpread. So is a more purely
vandallistic form, resulting for examplie in rows of shiny
cars with broken windscreen wipers. Of a different sort
again is the damage sometimes done to buildings during
violent cortel interni and internal strikes.

Violence. In its lists of charges against the 61, FIAT
cites a total of 29 episodes of violence occurring du-
ring the course of cortei Interni and demonstrations.
Three of the sacked workers, nicknamed the ‘red kerchief
band’ because of their habit of covering their faces
with red scarves during demonstrations, are accused of
having been "armed with iron bars" and of committing
"acts of violence on foremen and office workers" during
cortei on the days of the 6th and 11th July, 1979. 25 of
the sacked workers are accused of Intimidating workers
not participating in the cortei. Another is accused of



forcing foremen and office workers to carry banners and
placards and lead the cortei.

The “exuberance’ of the cortei and demonstrations,
as well as the practice of forcing foremen and office

workers to lead them are confirmed in other reports:

"There are two sorts of demonstration close to the
hearts of the young workers: the sjilent procession
of 50-100 which suddenly, unanimously, suspends work
in one shop and walks through into another breaking
glass and cases; or the big, carnavalesgue and
violent procession in which they advance beating
keys against c¢ar panels and herding the foremen
ahead with kicks in the behind. In both cases the
demonstrations are against and outside the control

of the unions" (13).

Of 35 charges of verbal and non verbal intimida-

tions most reduce to gsimple insulits to foremen who were

the subject of epithets such as jackal, clown, slave,
idiot and turd. Some more sginister remarks were
reported, however: "we’ll shorten your legs for you",

"I“ve never seen so many people so happy to die young”,
"OQur organization knows vyour car number plates and

address" .

Unilateral Reduction of Work. Under this expresgsive
gub-heading FIAT listed 48 accusations, most of which
concern late arrival, premature departure and negli-
gence. One worker is accused of having "frequently
abandoned the work post and worked ingsufficiently with

results of the poorest quality". Another worker



apparently responded to a reprimand for sSub-standard
work with the words: "Just the fact of getting up in the
morning and coming into work amply covers the wages I
get".

Forms of this ‘revolt against work’ are described

in other reports:

"Non-work; Something peculiar but real. At any
moment the people intent on work, sScrewing in bolts
and assembliing mudguards are few. Many others are
walking up and down the 1line with the slightly
distracted air of one marking time. Every 7-8 meters
there are benches, like those in public gardens,
where an old worker reads the “Gazetto dello Sport’
a vyouth vyounger than 20 leafs through strip
cartoons, and twe girls chat in low voices" (145,

The Organization of Non-Union Struggles. This charge
brought 23 of the 61 in for other accusations, 3 of them
being held responsible for the organization of more than
120 stoppages causing loss of production and the sus-
pension of work activities on the lines. 26 of the 61
are under the extremely serious charge of "participation
in armed groups', s8ix of them allegedly propagandizing
armed nuclei within the factory.

‘Creative’ Activities. FIAT accused one worker of having
"abusively occupied an area close to the shop where he
worked, and using it habitually to cook food destined
for an alternative restaurant". Another worker stood

accused of "abandoning his work post, sometimes for long



periods of time, during which he sold table-cloths and
sheets".

The practice of some workers of leaving their posts
to gseli things aroud the factory is also confirmed from
other sources. The following is taken from an interview

with a 56 year old maintenance worker:

"Do you know for example, that Mirafiori is like
Porta Portese <(a huge street market in Rome).
Everything’s sold here, apart from locomotives, and
that only because they couldn’t get one into the
tactory.

Controband tobacco, tights, bireos, ties, food. I
know someone who comes in in the morning with 30
brioches and during the break, he goes round selling
them. And among the sacked workers there‘s one who
cooked food in the pregss shop: the alternative
canteen he called 1it, at 2000 Lire (£1)> a meal”
(15).

Having Fun in the Factory. One symptom of the breakdown
of discipline in the big factory has particularly
fascinated and scandaliized the press and public. It is
apparently fairly common to find used prophylactics

littering empty car bodies:

"Some years ago a personnel chief was shocked to
hear that a man and a woman worker had been dis-
covered making love on the back sgseat of a 130 (Do
you know what I mean? A 130! Our flag-ship, a 3
litre engine!) Now this sort of thing is not in the

leagt surprising. One tries not to see, but the



evidence is there: closed doors, couples dis-
appearing for minutes on end, condoms abandoned on
the floors" (16).

And in another interview: "Yes, of course there are
those who screw. Now there are a lot of women in the

factory, and when straw is left near fire..." (17).

Although reported in the press with a certain eye
for scandal and the natural focus of that profession on
sex and violence, these new behaviours also had a real
effect on the quality of work within the factory,
resulting in very ample job timings and a relaxed rhythm
within the factory.

Inside Mirafiori I, too, saw the ‘park benches’
where workers read newspapers or talk among themselves;
the little groups aggregated around the vending ma-
chines; workers smoking disinterestedly by idle ma-
chines. I stood and watched while hooks lowered the side
panels into place on the flooring and two workers un-
hurriedly clipped them for welding then turned away to
sit or talk for a seeming eternity before the 1line moved
on and the next set of hooks and panels slowly

descended. My guide’s explanations were simple:

"They have about 40 minutes break a day each, on
average, which they can take when they want... But
there is a certain number of substitute workers - we
call them “jolly workers’, who take over, so you See
there is an informal control over the break-time
they take. And as you see, the work timings are not

very fast. Workers can choose whether to take a



rest, perhaps smoke a cigarette, between pieces, or
whether to accumulate time and take a ionger Dreak

later on".

When I later commented on the relaxed production
rhythms inside the factory to a group of delegati and
trade wunion full-timers at the Quinta Lega (fifth
branch?) of the FIM, it caused a great deal of mirth.
"Yes - commented one of the older delegati - that’s a
sign of our strength, we‘re proud of it". They went on
to explain the increasing control the workers have

gained over production rhythms since 1969,

"Before, the Southerners, who were new to the
factory, would get very nervous when the time and
motion men would come round with their stop-watches.
Now, of course, the attitude is completely dif-
ferent, they have to be grateful if they see any
work at all. In some cases the T and M men have to

negotiate with the delegates to catch them working".

A further example of this sort was recounted to me
by a young foundry worker taken on at FIAT’s Carmagnola
piant in 1978 and elected as delegato after a few
months. Carmagnola is a relatively small plant, having a
workforce of about 1500 workers, in the countryside
outside Turin. Conditions in a foundry are amongst the
heaviest and most unhealthy to be found in industry and
until shortly beforehand the workforce had been composed
largely of local agricultural labourers keeping up small
farm holdings in a system of ‘double work’ and frequent-

ly absenting themselves during harvesting and sowing



seasons - whilst still managing to maintain below
average levels of absenteeism. These workers tended to
put up very little resistance to the near infernal
conditions in the foundry and a peaceful and pater-

nalistic system evolved. As the young worker told me:

"They used to accept all the heavy work. It was a
big problem for management when the young workers
came in; they’d say - “pick this up? You must be
kidding” - when the workers from the countryside
would pick up anything they were told to. The old
workers had a respectful, timid attitude towards

management" .

When, in 1978, 150 new workers were employed (a re-
newal amounting to 10% of the total workforce), things
changed rapidly. One important factor in this was that
the majority of the new workers were women, who were not
only legally prevented from doing the third d(night)>
shift, then in operation, but also many of the other
operations required in the work process. The result was,
naturally enough, a degree of friction, as the men had
to take on a disproportionate amount of the night shifts
and heavier work. Interestingly enough, however, this
friction was overcome in the generalized struggle to
improve conditions for all: working conditions were
generally improved and in particular the gshifts were
reduced to two. The entrance of women in the factory was
thus used as a successful “lever’ in negotiations, lead-
ing, after a prolonged period of struggle, to greatly

improved conditions for all.



The example of these young workers thus shows how a
simple attitude of rebellious intransigence, a “revoit
against work’, even when not located in the context of
trade union militancy or formal negotiations, was able
to defeat even the most complex, technologically
sophisgsticated and carefully designed organization of the
labour process. The situation of ‘ungovernability’ in
the factory, in fact, eventually forced FIAT to the
older and more straightforward strategy of repression,
first with the sacking and exemplary trial of 61 of the
workers, and later with mass lay-offs, so definitively
closing this peculiar parenthesis in the history of
working class struggles and the evolution of the labour
process at FIAT. It is also important to note that this
open resort to fear tactics was made possible by a more
general repressive climate in Italy, in which anti-
terrorist policies had effectively “criminalized’ large
sectors of the non—-parliamentary left: for reasons of
space, however, it is unfortunately impossible to treat
this wider connection of the strategies of individual
capitals to the State and its judiciary and repressive

wings.
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CHAPTER VII

WHERE ARE THE WORKERS?
EVOLUTIONS IN THE OFFICIAL ILEADERSHIP

"“Scalfari: Are you pieased about the EUR line?

Giovanni Agnelli: I’'m extremely pleased about it, but un-
fortunately it hasn‘t broached the factory gates yet. Lama
knows this and it’s a thorn in his flesh too" (La Repubblica,
20 October 1979).

Previous chapters have shown how FIAT, as a first
condition for an increase in productivity, has attempted
to reinstate contro! and authority on the shop floor. As
we have seen, three main strategies have been employed
in this attempt. These are:
1> Changes in the organization of work aimed at securing
not only an intensification of production rhythms, but
aiso a greater degree of flexibility in the use of
labour and plant and a greater control over the labour
process as a whole.

2) The decentralization of production away from the
giant Northern factories such as Mirafiori and Rivalta
to smaller, modern and more ‘governable’ centres such as
Cassino and Termoli Imerese in the South.

3) The re-proposal of the direct disciplinary and autho-
ritarian management style which had been broken by the
struggles of the late 1960s - early 1970s. This strategy
has manifested itself in many ways, but is particularly
clear in the dual aims of the waves of sackings of the
late 1970s which were directed not only at the elimi-

nation of surplius labour force, but also hit gelectively



to rid the factory of “disruptive’ elements, and issue a

general threat (o the survivors.

The Governed Factory

By the 1980s, these strategies appeared to have en-
Joved considerable success.

The use of the sack and cassa iIntegrazione with no
guarantee of re-employment, the block on turn over,
early retirement etc. resulited in an enormous reduction
of the workforce, a reduction which has almost exclu-
sively affected the North. This reduction/redistribution
is unlikely ever to be reversed. There was also a very
clear change - at least for FIAT for the better - in the
climate inside the factory. Conflict, at least tempo-
rarily, had abated. An illustration of this comes with
the fact that management’s normally lengthy daily
reports on industrial relations problems had, according
to a foreman, been reduced to a few pages or become
actually unnecessary.

Although it is too early, of course, to talk of a
permanent ‘return to governability’ in the big factories
of the North, the climate of fear which was produced by
the employers’ heavy attack gave FIAT the breathing
space it needed on the one hand to reinforce authority,
largely in the form of the foremen, and on_the other to
use the new work systems to the full, habituating the
workforce to leveis of productivity which would have
been out of the quegstion before. Giovanna Sordello, a
woman worker sacked from the Carmagnola Foundry (Teksid)
put it like this:



“... the situation in the factory has become very
heavy: exploitation has been increased through work
speed-ups, there is an atmosphere of fear and
regsignation amongst the workers, in part due to the
mounting arrogance and increasing use of repressive
systems by the foremen... Even in the CdF (factory
council) nearly all the surviving delegates are
feeling hopeless and disillusioned, and management
is having an easy time getting its line implemented,
even if this means ignoring previous agreements'
(1>.

Another testimony o©of the new situation in the

factory comes this time from a foreman from Mirafiori:

"Up until last Autumn 30,000 people worked here. Now
there are 20,000, one third less. And believe me, it
wasn’t the “little virging” who were the first to
go. We’ve got rid of those who caused trouble... Now
Mirafiori is Jjust a factory like all the others in
the rest of Europe, in Germany, in France. Things
have changed to the point that when we do the
evening production account we can hardly believe it.
Having lost about one third of the workers we were
expecting an enormous drop in production, but 20%
more cars than we had foreseen are being assembled’
(2>.

The figures for the months following the ‘crack-
down’ support the widely acknowledged talk of a new
climate in the factory. Absenteeism dropped from an
average of 15-16% for the first 6 months of 1980 to 5-6%



in October-November, to under 4% in January 1981, and
levelled out at about 5%. But more extraordinary still
are the production figures for the first few months of
1981: despite the 20% reduction in the labour force,
production dropped by a mere 5%!

But where are the organizations of the working
class in all this? Why is capital’s project for
industrial reconstruction and the restoration of command
in the factory passing with so little opposition? Why
has no clear working class response emerged?

The largest part of the responsibility for the
working class” failure to develop a theoretical and
political response to capital’s project must lie with
the trade wunion organizations, which appear to have
agsumed the role of a consultant doctor advising on the

necessary course of treatment for sick industry.

Work1n? Class Demands:
he Anti-Capitalist Content

To say this merely raises another question: what
mechanisms underlay the bluntening of the oppositional
thrust of the working class - which included some layers
of its organizational expressions - of the late 60s and
70s8? Before going on to an examination of the trans-
formation of a trade union which, at least at those
levels in close contact with the rank and file, was
capable of sustaining and encouraging the imaginative
and intransigent struggles of those years, I would like
to pause to examine the real content of these struggles.
This is important for the demonstration that the current

failure of the unions to find an interlocutor in the



working class has its roots not only in a simple process
of stagnation, fatigue or even bureaucratization
(although this too plays its part), but in a deliberate
disownment of the oppositional content of the working
class demands.

Starting from the 60s the working class began to

unmask the real, ideological nature of Scientific
Management and oppose it. A series of extremely
important victories - which capital could not afford -

were won as a result of this opposition. These were:

the statute of workers’ rights; the reduction of the
working week to 40 hours without loss of pay, the right
to 150 paild hours off work for education, the abollition
of overtime and piece rates, equal index linked rises
for all workers, the reform of pension sSchemes, the
concession of large wage rises (particularly to the
lower gkill grades) in all the major industrial sectors,
and so on. The situation in the factory had changed
radically and to many it must have seemed that the
peremptory power of the padrone had been smashed once
and for all.

But already by this point FIAT management had rea-
lized that, as much as it hated the idea, the only way
to reach a compromise with its workers (the full satis-
faction of whose demands would have meant the complete
overturning of the capitalist organization of work) was
to reinforce the role of the trade unions as the only
possible mediator. Thus, in order to avoid complete
disaster FIAT was forced to the unwilling concession of

recognition to the unofficial organizational expressions



of the class struggle which had emerged during this
period.

This was the starting point for a series of complex
mechanisms that prepared the terrain for the eventual
taming of the working class response, however partial,

uneven and fluctuating.

The unions had been to some extent radicalized by
the struggles of the late 60s. The shop floor level of
the union was strongly democratized, in practice
becoming indistinguishable from those it ‘represented’,
so quickly were new delegati and factory councils
appearing and disappearing according to the needs of the
moment. In this way the whole of the 1local wunlon
structure tended to be pushed forward onto new terrains:
terrains which were of real and immediate relevance to
the workforce, and union theory and practice was
gradual ly permeated by issues sSuch as the organization
of work which until then had been largely foreign to it.
This permeation was to outlast the period of fluid and
spontaneous creation and recreation of the lower ranks
of the union hierarchy, and be carried by the newly
official delegatl! etc. into union policy even in the
early stages of the perhaps inevitable sclerosis which
was shortly to set in. Thus as management began to
accept the institution of the delegati, recognizing them
as a necessary evil if the demands of the working class
were to be mediated and controlled, it was also forced
to accept an initial questioning of its unilateral right

to determine the labour process within the factory.



This is evidenced by the first few annual contracts
negotiated after the “hot autumn’ of 1969.

The FIAT company agreement of 1971, for example,
amongst other things established that: The company would
place at the unions’” disposal all the relevant in-
formation <(work speeds, number of personnel required,
any effects on the working environment etc.) on new
machinery, work methods or modifications of existing
ones before putting them into action, thus permitting a
much higher degree of control by the workers over
working conditions and environment. The same agreement
also recognized a committee for the negotiation of line
speeds and work rhythms in general. The 1972 National
Engineering Workers’ Contract, as well as agreeing wage
rises which were tendentially equal for all, allowed for
a serles of workers’ checks on the working environment
to be carried out independently from the company; the
definition of maximum levels of potentially damaging
factors (chemicals, heat etc.), whlch were to be
controlled by the workers or others chosen by them; the
elimination of various causes of danger or discomfort;
and the definition of a new and independent role for me-
dical personnel]l in the factory. The National Engineering
Workers’ Contract of 1973 established a new grading
system, the Inquadramento Unico (see chapter 5) which -
at least on the face of 1t - reformed the false
hierarchy of skills and placed manual workers on an even
footing with white collar workers.

Management, then, had been forced into a series of
concessions which it could 111 afford. But on the other
hand - although the labour force for a long time



remained vigilant, alive to the behaviour of its
representatives and toc management’s implementation of
the contracts - the terrain of the conflict had largely
returned to the safer one of negotiation between
management and the representatives of the labour force.
At the same time other mechanisms, which were radi-
cally to alter the nature of trade unionism in Italy,

were going into motion.

The Historic Compromise and the Trade Unlion
Movement: the Repudiation of Anti-Capitalism

The Italian Communist Party (PCI> had seen in the
growing economic crisis the opportunity to offer itself
as a credible and healthy alternative to the decadent
Christian Democratic dynasty - perennially shaken by
scandals and the exposure of corruption. This oppor-
tunity seemed even more real after the elections of
1976, in which the PCI came very close to toppling the
Christian Democrats (DC> from power. The PCI desired to
renew its image as the only party able to reform in-
dustry and motivate production within a more ~“just”
gsocial and economic system. But in order to do this -
before it could even hope to mount an effective
electoral campaign - it would first have to convince
capital, the Americans and the whole worid of its good
intentions. The PCI redoubled its efforts to demonstrate
that it did not wish to expropriate industrialists or
institute anything remotely akin to Soviet or any other
communism in Italy. Rather it stressed that it would be
able to ‘manage’ the crisis better than the hidebound

opposition, and achieve the full cooperation of the



working classes with a “national interest’ that could be
identified in a slightly more socialist future. And the
leadership of the communist dominated CGIL, the majority
union federation - tied closely to the mother party’s
apron strings - naturally enough was called upon to
demonstrate the real benefits which industry could gain
from a communist participation in political power.
Pointing to the real gains made over the last few vears,
the union leadership called for restraint and patience,
for time for the cake to grow again - while Party and
union looked into how it was baked.

The call for restraint found some immediate res-

ponse. As The Economigt put it in 1977:

"The improvement in Italy’s economy owes much to the
restraining hand of the communists on Italy’s
unions. The party’s strongly centralized control of
the unions, and its growing direct stakes in com-
merce, finance and industry, have heliped to ensure
that Italy’s wage restraint, unlike Britain’s, has

had some sticking power" (3).

Such a shift by the trade union leadership to the
overt call for moderation and restraint in industrial
relations would certainly not have been possible in the
context of the late 608, or even early 70s. At that time
the union bureaucracy was forced by the activism and
vigilance of its membership to hold to the contents and
directions of the struggles in the factory. So how was
it possible now?

The answer lies largely in the fact that the class

whose interests the trade unions had grown up to protect



and defend was undergoing very important changes, and
the
to these, but was structurally unable to adapt itself to
them.

The export of entire production processes abroad

rade uinion hierarchy not only appeared insensitive

ot

and the tendentlal decentralization of those remaining
into smaller units, ranging from cottage industry and
boite production at very low wages and apalling working
conditions, to small very high technology plants was
radically affecting the structure of the labour market.
Those thrown out of work, or unable to find a first job
in the traditional centres of employment were now
‘getting by’ with part-time, casual or seasonal work -
often in the “submerged economy’; a vast and growing
sector in Italy. This appliies particularly to the young
in search of a flrst job. Unable to find work, or at
best finding only “precarious’ jobs without contracts or
guarantees, the young have tended to continue their
education, a tendency which is facilitated by the fact
that entrance to university in Italy ls open. A new sort
of proletariat has thus been emerging, one which rather
than being concentrated in large factories tends to be
‘diffused’ over the country; one which tends to have
higher level of formal education; one which at present
is dominated by the vyoung, who are no longer funneled
into a “job for life’, but who live from day to day,
drifting in and out of the submerged economy or making
ends meet with temporary or part-time work. The
traditional subject of the trade union - the waged
factory worker guaranteed by a Series of rights and

contracts - is increasingly in a minority in the Italian



proletariat. The unions are incapable of defending this
emerging working class sector, not only because the very
diffuse, fluid and often isolated nature of the work
makes it impossibie for a national and highly centra-
lized body to inform, organize and protect the workers,
but also because of the enormous difference between the
‘“traditional’” working clagg culture and that of the new
‘diffuse proletariat’. Even those young people who find
work in factories tend to have a very different re-
lationship to work and to the unions, as we saw in the
previous chapter.

This general and continuing mutation in the charac-
terigstics of the working class has resulted, in Italy as
e l sewhere, in attitudes varying from puzzlement to
denial; unions and party have lost their traditional
point of reference, their raison d’&tre, and, unable to
adjust to the new sgituation have increasingly acted as
independent, power-seeking agents. Their only justi-
fication for existence seems to have become largely that
they do exist; and their main purpose in life appears to
be to consoiidate that existence. The resuits of this
logs of a dialectical relationship with the working
class are clear in the debates which have been taking
place within the union and party hierarchies over the

last decade.

The ‘“New Course’ of 1978:
From Conflict to Cooperation

In the context of a new political climate in which
the PCI seemed to have a real chance of gaining a foot-

hold in government, it was logical that the majority



union federation, dominated by the party, would seek a
new image and philosophy which would not be in contra-
diction with the PCI’s pretensions to political power.
This new climate coincided with the increasing isolation
of the trade union leadership from the working class
with the emergence of a new sort of proletariat, and
also with the general debilitation of the working class
movement which was suffering from the increasing threat
of unemployment and steadily worsening conditions in the
crisis ridden factories.

From the mid 70s then, as we have said, the trade
unions have been moving towards a new image and philo-
sophy: an image of responsibility - towards the workings
of the crisis ridden Itallan economic and political
system, and only afterwards towards the interests and
conditions of the working class; and of maturity - in
their analysis of the roots of the crisis and their
undertaking to ‘“pull together” with government and the
employer to find a remedy.

The transformation occurred gradually, only coming
to full public expregssion at the beginning of 1978, when
these concepts were first discussed openly in various
congresses, discussion documents and trade union
literature.

The first official expression of the new philosophy
of the national trade union federations came on January
13-14th 1978, with the document of the united union
federation CGIL-CISL-UIL, prepared by the national
leadership for discussion in factory assemblies and
provincial and national conferences of the delegati. The

document - proposed by Pierre Carniti, the national



secretary of the CISL - was entitied "proposte per una
svolta di politica economica e di sviluppo civiie e
democratico" (proposals for a new course in economic
policies and for civil and democratic development). This
document was the first and most complete disquisition of
the theory behind what later came to be known as the
gvolta dell“EUR: the ‘volte face’ at the EUR congress
rooms.

The document opens with a recoagnition of the crisis
of capitalism and the declaration of the need for a new
course in economic policy: a course which could revi-
talize ailing industry and thereby provide the necessary
conditions for a return to full employment. The document

declares that:

"The national Federation CGIL-CISL-UIL firmly
believes that the risk of worsening conditions for
the workers and people in terms of employment, real
wages, Jjob security and social services must be

parried with a decisive change in economic policy...

(In order to realize the objective of full employ-
ment) it will be necessary to bring about the
conditions which will enable a return to a high and
stable economic growth rate..." (4),

However, since it was rgcognized that new invest-
ment alone would not suffice to bring about this
objective of healthy Iindustrial expansion, the wunion
stated its intention of exchanging its role of back-seat
criticism for that of co-driver. In this context it

promised to remove those obstacles to healthy industrial



life which it had itself sometimes been guilty of

pesing:

"... a high and stable industrial expansion will
permit the removal of that complex of defensive
gstrategies in which the various social groups,
sometimes not excluding the trade wunions, take
refuge when faced with the threat of gtagnation and

recession" (5).

But not only must the obstacles caused by the de-
fensive activities of the working class be removed, but
real and positive efforts must be made to hasten the
revitalization of the economy. The federation thus puts
forwards a series of proposals for the ‘new economic
policy” including: Plans for a policy of sgystematic
investment in the South and for selective investment in
industry, in which priority is to be given to the build-
ing, energy, agriculture and transport and communication
gsectors; new policies for the employment of youth; the
re-organization of the public sector industries; taxa-
tion reforms; reform of the police force (including its
unionization); the reform of the education gystem
inciuding the prolongation of compulsory education and
the closer “matching’ of education to the requirements
of industry.

But interspersed with these fairly general calls
for reform, the trade union made some proposals which
are, on the face of it, somewhat surprising.

On the question of wages, the Federation called for
a new predictability and restraint in the bargaining

process:



"The union, confirming that behaviour which it has
aliready practised in the contract rounds both at a
national and articulated (company> level over the
lagst few vyears will adopt a line fully coherent
between its own economic and normative demands and
the general strateqgy for the development of
employment, the improvement of working conditions,
the wunification of the labour market and the
following of an egalitarian policy...

This coherent conduct will be translated over the
next three years into a policy in the contract
renewals in which a responsible restraint in wage
claims, and their priority orientation towards a
further equalization and towards the improvement of
the quality of work, will be accompanied by the
realization of a staggering of the burdens resulting
from new contracts, and the search for solutions
which might reduce the repercussions of the growth
of direct wages on the general cost of labour..."
(6.

Wages rises, then, were to be staggered - not only
to distribute the impact of the burden for employers,
but also to make them fully predictable to the govern-
ment (and of course, capital>, thus facilitating
efficient economic planning: and anyway were to be
‘responsible’ and “restrained’. In effect, the union was
proposing a sel f-imposed wage policy.

More contentious and even extraordinary were the
proposals put forward under the heading of “labour force

mobility’, the results of which were discussed earlier.



In the interest of a rational and fully efficient use of
lapour, a complete fluidity of the labour market is
prescribed, with workers mobile not only between work
posts within the factory or company, but actually

between different firms and sectors:

"The federation reconfirms its orientation on job
mobility: mobility in the context of a current
programme of development is a necessity, both within
companies and between companies, and even between

different sectors of economic activity" (7).

This, given the difficulties which would be invol-
ved in creating a mechanism through which workers could
be guaranteed a new job before being made redundant from
the old one, sounds very like a union blessing for lay-
offs. In any case, this renunciation of all forms of
demarcation is a very handsome gift to the emplioyer.

The unions’ proposals for the mechanisms of this
mobility were rather vague, but included a reform of the
law governing job centres and the institution of re-
training courses to ready workers who were expelled from
one firm or sector for Jjobs which are optimistically
expected to open up in other, more vital gectors.

But this is not all. According to the federation,
workers who find themselves out of work as a result of
this policy should not expect to rely on the State and
employer for sSubsistance in the form of the Cassa
Integrazione - roughly the equivalent of our dole - for
more than a maximum of one vyear after being made
redundant. Luciano Lama, in an interview which will be

quoted more fully later on, warns:



il

the whole mechanism of the Cassa Integrazione
must be revised from top to bottom. We may no longer
oblige companies to keep in employment numbers of
workers above and beyond those required by their
productive capacity, nor can we continue to expect
the Cassa Integrazione to assist the excess labour
force permanently. In our document we propose that
the C.I. should be given to the worker for one vear,
and no longer, except in very exceptional cases,
which must be deliberated on their individual merits
by regional commissions for Job placement... In
other words, effective mobility of the labour force,
and the end of the system of permanently public

assisted unemployment" (8).

I1f Margaret Thatcher suggested it there would be an
outcry!

The union also has some surprising plans for the
state budget, proposing a ‘ceiling” of 24 thousand
miiliard Lire for the balance of payments deficit.
Within this ceiling, any changes in the destination of
public money must be made towards investment in in-
dustry, along the lines of the selective investments
already proposed by the union. In this way, for the
first time, the union comes out strongly against
increases in public spending destined for the
improvement of social services.

The federation alsc notes the deficits in the vari-
ous state subsidized services and commodities (such as,

for example, transport and energy), and prescribes price



r1ses, along with the reform of these sectors, in order

LU teduce these deflicits.

The document, then, really 1s the departure from
traditional trade union thinking that it claims to be.
The three most crucial elements of the defence of
working class interests: job security; the pressure for
higher wages; adequate social services and welfare
assistance, are almost completely renounced, and they
are replaced only by general and idealistic notions of
trade union participation 1n a reformed and revitalized
industrial capitalism. This participation was to bpbe

reaiized in part through unicon participation in company

decision-making, but more importantly through the
acquisition of political power by the PCI, whose
increased weight in the shifting alliances of the

Italian government was to be bought with the cease-fire
in the class war.

The principle which underlies the document is, of
course, the overt recognition and acceptance of the
basic stability of the capitalist economic and political
system, whose recurrent crises are no longer conceived
as stages towards its inevitable downful. Having deduced
that the only means to improve the conditions of the
working class is to revitalize capitalism, the wunion
turns to an analysis of the latter’s ills, and for the
first time comes to the conclusion that it itself must
accept a large part of the burden of responsibility for
spiralling infiation, the <collapse of industries and
mass unemployment. Unemployment and inflation will be

reduced only with recovery from the crisis, and the pre-



condition for this recovery 1s the restraint of working
class demands. As two soclal historians apprecliatively

comment

"What 1s new about this debate? There are many
things, but they may be summarized in one single
concept: The “‘system’” must no longer be fought and
obstructed, its stability must be recognized. It is
also admitted that it is fruitless to oppose certain
of the gsystem’s ways of functioning. Rather oppor-
tunely, it is understood that the best way out of
the crisis suftocating Italian society is that of
reviving mechanisms (such as the mobility of the
workforce)> which had been blocked by the impetuous
growth of the trade union movement between the end
of the 1960s and the beglinning of the 1970s" (9.

With the acceptance of capitalism as a stable and
lasting economic and political system, the union im-
plicitly denies the existence of any inherent contra-
dictions within it, and thus of any necessary conflict
between the interests of the major cliasses (denominated
social groups in the new parlance). Having passed,
without pause for discussion, over more than a century
of marxian economic theory, Carniti and the other
members of the union leadership are free to postulate
the common interest of capital and proletariat in the
revitalization of industry and the reconquest of inter-
national competitiveness - and as its condition and
precondition, the end of class struggle.

For the benefit of any workers who remained in

doubt after the release of the admittedly rather



onscurery Wwrltten initial document, Luciano [Lama - the

national genecal secreltary ot the magority federation,
the CGIL ~ clarified the real meaning of the theoretical
and practical “about turn’ embodied in it in an inter-
view with La Repubblica some ten days later. This
interview, from which I will quote quite freely,
11lustrates very well the significance for the working

class of the union’s “new course’ of 1978:

"La Repubblica: You have said (the trade union)

policy document contains a point relating to the
workers’ behaviour. Do you mean the sacrifices the
werkers are being caiied on to make?

Luciano Lama: Yes, this is what it‘s really all
apout: the union is proposing a policy of sacrifice
to the workers. Not marginally important sacrifices,
but substantial ones.

L.R.: And this i1s the point which has given rise to
conflict?

L.L.: Yes. This is natural, of course'.

Lama proceeds to explain that until the problem of
unemployment, then running at 1 million 600 thousand,
has been resolved, all other objectives - including the
conditions of those in work - will have to take second
place; and this is where the sacrifices will be ne-

cessary. He shows no embarrassment when La Repubblica

presses him later to explain these sacrifices in

concrete terms:

"L.BR.: Let’s go back to the question of mobility.

Many people say that this word serves to hide a



rather threatening reaiity, that 135, lay-offs. You
peileve that a lot of companies have a labour force
in excess of their productive necessity?

L.L.: There are a great many companies which are
over-manned... We’'re talking now in terms of many
tens of thousands of weorkers. This creates a very
serious human and moral problem, as in ITtaly
economic development 1is stagnant and workers who
have lost their jobs have the well founded fear of
not finding another one. And also because it is
nearly always the big companies, whose plants are
situated in important urban centres: this increases
the social and political problems involved. We are
anyway convinced that imposing excess manning on
companies is suicidal. The Italian economy is being
driven to its knees as a result of this policy. For
this reason, whilst all of us realize the difficult
nature of the problem, we believe that companies
should have the right to lay off workers when a
state of crisis is ascertained.

L.R.: You furthermore ©propose that the Cassa

Integrazione should not be made available to workers
for more than one year. Why?

L.L.: Because we don‘t want to transform productive
work into welfare benefits. And also, often workers
on the Cassa Integrazione find another job, in the
black economy, contemporaneously - benefiting from
the wage made available from the Cassa. Such
phenomena are fairly widespread, especially in the

North. And they must cease...



Lama remains adamant that sacrifices by the working
ciass, especlally in the shape of renouncing any pre-
tension to job protectionism, provide the only possible
solution to the economic c¢risis and thus, in the long

run, employment:

"L.R.: Do yvyou think a shortening of the working week

could be a solution?

L.L.: It might contribute towards one, certainly.
But let“s not forget that this country ranks amongst
those with the fewest effective working hours
amongst evolved industrial countries... The tendency
amongst all capitalist countries is towards a
shortening of the working week, but other countries
must reach our level before we can move on again. I
repeat: our problems can only be resolved with a
healthy industrial development.

L.R.: Thus with capitalist accumulation?

L.L.: Yes, capitalist accumulation, carefully
planned by the gstate and directed towards the
maximum possible growth of occupation. This is our
line" (10>,

Dissent to the “new course’ among the various components
of the federation was limited. The sStrongest “attack”’
came from the traditionally radical engineering workers
union, the FLM; but although this union questioned some
of the practical proposals contained in the document, it
left the general logic of the “new course’ undisturbed.
Rather than a straight limitation of new public
spending they favoured increased taxation of the higher

tax brackets to pay for social services etc. and argued



strongly that the subsidization of some services and
commodities shouid be maintained. On the question of
mobility, they voiced reservations on the idea of a
complete deregulation of the employer’s power to expel
labour and dip into the labour market as they pleased,
although they did not really dig in their heels for job
gsecurity. According to the FLM, mobility should be
allowed, but should take place within a framework of
processes of negotiation surrounding industrial
reconversion and restructuration. They also came out
against the idea of the creation of “job agencies’ to
promote this mobility, claiming that these would in
reality be simply “parking lots’ for the unemployed. On
the question of wages they argued that a staggering of
wage increases could only be foreseen for specific
negotiating platforms and only with the consensus of the
workforce. In general they came out againgt the idea of
national industry-wide contracts, favouring articulated
negotiations leading to specific company agreements.
However the FLM was successful in pushing through only a
few of the ammendments it wanted at the final congress.
The next important confirmation of the “‘new course’
came from the Communist Party convention on workers’
participation, organized by the Gramsci Ingstitute and
the Lombard Centre of Documentation and held in Milan on
4th-5th February 1978. The apparently academic theme of
the convention was Iimmediately belied by Gianfranco
Borghini, regional (Lombard) secretary of the PCI, in an
introductory speech restating the case for the union’s

‘new course’:



“We must fully understand and ready ourselves to
confraont all the problems posed by the crisis,
beginning with the most difficult, those relating to
a relaunching of accumulation on a new basis, to the
reconversion and widening of the productive
apparatus and to the increase of productivity and

revitalization of industrial concerns" (11).

In this convention, the PCI reaffirmed its new
‘gensitivity’ towards the needs of industry, particu-
larly towards sectors in crisis. The need for a re-
gstructuration of production through a wide-ranging
technological renewal and the increase of productivity
in order to recuperate international competitiveness was
underlined. This process would also, it was foreseen,
include the mobility of the 1labour market and the
decentralization of some productive processes.

Following the union federation’s lead, the PCI for
the first time at this convention theorized working
class struggles as a real (although not exclusive) cause
of the economic crisis. Having admitted this, the next
logical step for the PCI was that the necessary pre-
condition for the ‘renewal’” of the country and the
reformation of the bases of economic development wag the
containment of conflictuality. Workers would have to
recognize their interest in healthy industrial growth,
and throw their energy and imagination into this
objective rather than into “‘defensive activities’
deleterious to the company. The mechanism for this new
community of interest in productive renewal was to be

workers’ participation, in the form of ‘productive



contferences’ which would unite workers, technicians,
white collar workers and management and deliberate
decisions ranging from investment to technological
renewal. Such bodies would render conflict superfluous

as:

“... once this objective has been achieved (even if
this must be through struggle), the workers must
then assume their own respongibility, in the sense
that their behaviour taken as a whole must be such
as to guarantee not only that these decisions are
realized, but above all that they are realized with
a conservation of efficiency, productivity and

economic viability" (12).

The debate within the unions on the ‘new course’
officially concluded with the famous assembly of the EUR
delegates, from which the ‘new course’ took its common
name, the EUR about-turn. The final document ratified by
the assembly did not substantially differ from Carniti’s
original proposalis, although some of the FLM’'s ob-
Jections were included, resulting in a qualification, in
the sense of the FLM’s objections, for example of the
lines on mobility and wage increases.

The ‘new course’ of 1978, was thus, as it affirmed
itself to be, a clear about-turn in union thought and
practice. The debates within the union and party during
1978 produced an entirely new theorization of the role
of working class union and party. The defence of class
interests - Jjob security, improved wages and working
conditions, better social and welfare services and so on

-~ was no longer to be pursued with an antagonistic,



conflictual approach; with struggles against lay-offs,
and strikes over wages or working conditions. Instead,
the stability of the capitalist system was to be fully
recognized, and workers themselves were to cooperate and
participate in the revitalization and reform of this

system for the common good of all.

The obvious effect of the union preoccupation with
the state of industry and general economic planning is
that it lost contact with the every day problems of the
workers on the factory floor. While the union leadership
was concentrating on the general maladies of the eco-
nomy, the rank and file, with its specific and immediate
problems, was slipping out of its control. The every day
shop floor need to confront the issues, such as wages,
work speeds, job security, the introduction of new
technology and so on, which most closely concern the
workers during the eight hours they spend in the factory
each day, was by now outside the scope and seemingly
even the comprehension of the trade union leadership.
The general secretary of the FLM, Enzo Mattina, noted
with some surprise in an interview with The Times that:

"Our members are turning their attention inwards to
the factory floor. They are directing their efforts
at salary negotiations, working conditions and other
easily identifiable local problems.

This has lead to a growing gap between the shop
floor and national leadership. For example, we know
that all sorts of local and completely unofficial
agreements between shop stewards and management
exist" (13).



But the ‘growing gap’ noted by Mattina is hardly
surprising when the unions’” major concern had become the
resolution of capital’s economic crisis and the new
battle cry of the union Ileaders was productivity and
efficiency, even at the price of worsening conditions on
the shop floor. By now this subservience of immediate
shop floor concerns to the goal of economic renewal was
evidenced in virtually every public sStatement made by
members of the union leadership; but a couple of
examples will serve to illustrate the point. Lama, at a
national conference on FIAT called by the PCI in
November 1980 is typical in his statement that: "Today’s
objectives are not only those of improving wages and
intervening in the organization of work, but are also

concerned with productivity and efficiency" (14).

Marianetti, speaking at the asgembly of the union
federation CGIL-CISL-UIL in Rome on 4th November 1980

confirms:

"The biggest knot to be untied now is how an ex-
pansionary policy may be reconciled with a steadily
falling demand. There is a transition here which
cannot be short-cut: we must assume clear choices of
productivity, competitiveness, efficliency; in short,
the returns possible from work. And these themes
cannot be faced if we remaln dug into the trenches
of inflexibility" (15>,

The calls for increased productivity and the end to
“inflexibility” in the workers’ attitudes were trans-

lated into concrete terms with, for example, the calls



to give up advances already made in the direction of
reduction in working hours as part of the soclution to
unemployment, a popular workers’ demand. Enzo Mattina,

talking to La Repubblica:

"The wunion has been too ideologlcal over these
problems, the time has come to say, for example at
FIAT, that if we have to, we’re ready to keep the
plants open throughout August... and to keep them
working on Saturdays, Sundays and national holidays"
(16).

And Giorgio Benvenuto adds:

"Don“t look on the Saturday holidays as one of the
biggest gains of the last years" (17).

The mass use of absenteeism, a form of struggle
which, as we have seen, had become extremely diffuse,
also came under fire from the leadership. The union
proposed a much tighter control of the “‘work shy’,
suggesting unannounced visgsits by doctors to the houses
of absentees. Enzo Mattina went further, publicly
supporting the idea of a bonus to be given to non-
absenteeists (an idea launched following the acceptance
in late 1980 of a 50,000 Lire (roughly £25> monthly
bonus for attendance by 50% of the workforce of a small
engineering factory, the Eredl Gnutti). Mattina approved
the plan with the comment that: "It’s just the intro-
duction of a regulation to penalize anomalous behaviour'
(18>.

But perhaps most telling of all has been the union’s

attitude of acritical approval of management’s strategy



for the restructuration of the car industry, inciuding
the increasing use of new technologies and work organi-
zations in the context of smaller decentralized plants.
In c¢lose agreement with FIAT’s propaganda on the
subject, the new technologies are being put forward as
uniquely beneficial to workers, capable of producing a
‘new quality of life’ in the factories through the
abolition of repetitive, boring, heavy and dangerous
Jobs, the reduction of environmental risk - noise, heat,
fumes etc., and the general improvement of the working
environment (light, ventilation etc.). According to the
union the problems of absenteeism, diffuse conflict and
general disaffection with work could be largely solved
with new technologies conceived as a transcendence of
the assembly line which would provide new, more in-
teresting and higher skilled Jjobs in maintenance, pro-
gramming etc. The union’s lack of analysis of the real
problems involved with new technologies was expressed in
comments such as this fairly typical one from Raffaele

Morese, secretary of the FLM:

"For a union which does not limit itgelf to regu-
lating the price of labour power, but wants to
determine the quality and quantity of work itself,
the problem of going beyond the assembly line is a
great challenge to take on" (19).

The call for the faster introduction of new modular
technologies into the factory was first made official in
the FLM’s proposal for the 1980 contract presented in
May of that vyear:



"The path we must press for is that of investment in
new technologies which may produce - with the
realization of wide economies of scale - a product
combining low consumption and durability. A product
which will be built using techniques which transcend
the assembly line and machine paced work, and give
an organization of work which is more flexible and
better adapted to new needs, and which provides a
positive regsponse to the pressures from the new and

old working class" (20).

In a document on the problems of the auto sector
drafted shortly before this, the FLM delegati were also
enthusiastic about the use of new technologies, calling
for, among other things, the extension of experiments
already under way, such as modular engine assembly and
alternatives to the assembly line in final assembly. But
this document was a little more qualified 1in its
approval, recognizing some of the dangers implicit in

restructuration:

"The relationship between the organization of work
and machinery is certainly central. We must not
forget the fact that the solutions of flexibility
and productivity, insistently proposed by FIAT,
cannot be realized outside of this relationship. But
it is completely unrealistic... to think of over-
coming the basic inflexibility of the present
mechanical solutions at FIAT (mechanized lines) with
a flexibility which is obtained wholly at the
expense of the workers... rendering them ‘nomads’

rather than mobile within the factory" (21).



But the reservations concerning mobility and Jjob
security expressed by the delegati had virtually dis-
appeared from union language by the early 1980s, to be
replaced by a fulsome approval which was appreciatively
noted by the right wing financial Journal Mondo
Economico.

"The principal function of the robot, at least as
far as FIAT is concerned, is, then, the replacement
of the generally discontented and “absenteeist’
workers without angering the trade unions, in fact

actually obtaining their praige."
And later:

“... the unijons in Italy, at least up to now, have
never pitched themselves against robotization and
automation. The FIAT experience and others prove it"
(22>.

The unions wholehearted and naive approval o©of new
technoiogies contrasts rather strangely with Luciano
Lama‘’s simultaneous contemptuous dismissal of the
popular slogan, once embraced by the unions "Lavorare
meno, lavorare tutti" (Less work, everyone working) as
illusory and simplistic’.

The unions have extended their general approval of
FIAT’ s plans for restructuration to cover the process of
decentralization to sSmall, high technology and more
governable plants. At the PCI national conference,
attended by large numbers of union executives, the vice
president of the Communist Party members of senate,

Colajanni, stated: "We need a line which can tie the



interests of the company to those of the working class
and the country in general. As far as FIAT is concerned,
it should build smailer and therefore more governable
and productive factories..."

The national and provincial leaderships of the fe-
derations have thus behaved with increasing insensi-
tivity towards the real problems of the working class at
FIAT and elsewhere; the problems, that is, of conserving
work posts, earning a living wage in a period of intense
inflation, and of developing a strategy to gain some
control over the introduction and use of new techno-
logies and work methods. Unsurprisingly, this lack of
contact with the immediate interests of the working
class has resulted in an increasing alienation of its

membership, an alienation which manifests itself in many

ways.
Absentee Leadershi and
‘Individualism’: the Unofficial Struggles

The increasing lack of commitment to and involve-
ment in the unions in the late 1970s, especially among
the latest recruits to FIAT, has already been discussed
in the chapter entitled “The Ungovernable Factory’. Here
we saw how the working class inside the factory had
increasingly chosen forms of struggle which are not oniy
outside of the control of the trade unions but are often
actually disclaimed by them: the violent cortei interni;
the refusal to keep up with the prescribed work rhythms,
the mass use of absenteeism and so on. The use of forms
of struggle which were not endorsed by the unions was in

fact extremely widespread. Pietro Marcenaro, in his



introductory speech at the convention "Vecchi e Nuovi
Operai alla FIAT" (Old and New Workers at FIATO

explains:

"Over the last few vyears participation in strikes by
FIAT workers has maintained an extremely high level,
despite the over-generality of the union platforms
and the frequent lack of concrete results. This
potential for struggle, which is not satisfied by
the agreements, the workers use every day insgside the
factory in a network of Iinformal conquests. The
intervals between the institutional struggles are
filled by a daily initiative which is changing the
material face of the factory. Clocking in at the
peginning of the shift before changing, leaving the
work post before the buzzer signals the end of the
shift, leaving the shop floor to move around other
shops and many other rights practised by the workers
are not sanctified by any contract, by any
agreement, by any law, but anyway constitute some of
the conquests which the workers hold most dear"
(23>.

This informal conquest of power is confirmed in the
few words, reported earlier, of the delegato I inter-
viewed at the 5th Lega. Commenting on the conquest of
relaxed production rhythms at Mirafiori; he said: "Yes,
that‘s a sign of our strength, we’re proud of it",

The union has on the whole failed to understand,
much less take part in leading, these informal”’
struggles of the working class, tending to write them
off as the “individualism’” of youth. The following



extract from an FLM bulletin shows the puzzlement of a
union faced with a class which is clearly ready to
fight, and vet refuses the hegemony of the traditional

organizations of the working class movement:

"(The involvment of youth) in the union’s initia-
tives and struggles is not ruled out, in the sense
of their clear opposition to the logic of the
bosses, but often in the cultural environment of the
youth of this country a mentality negating the
factory as a terrain of struggle and dreaming
impossible utopian solutions has prevailed, and this
relationship to the concrete conditions of the
working class may translate itself into solutions of
individual defense (a certain use of sickness pay,
the desire to escape from the factory etc.) and not

of collective transformation® (24).

The power of the union structure inside the factory
varies quite widely, in fact, depending largely on the
desire and ability of shop floor representatives to
connect with the workers and their struggles. However,
one factor seems common to all the shops: the tendency
to ‘use’ the union as far as this is possible, but to
‘“go beyond it in the negotiation or de facto appro-
priation of informal rights. This instrumental approach
to the wunions was expressed to me by T., the FLM
official responsible for FIAT: "(The workers> still join
the union, but conceiving them as a form of guarantee -
they sSee the unions as guaranteeing wage rates and so

on 1]



Most of the time, then, the relationship of the
greater part ot the rank and file to the union struc-
tures was one of general adherence to the union led
struggles, while conducting their own, “informal’ ones
for rights and control in the factory, without reference
to the official structures. However, this peaceful
coexistence often tended to be strained, particulariy
during major union led contract negotiations, when the
workers’ suspicion of their provincial and national
representatives often manifested itself not only with
extensions of the struggles well beyond the point
endorsed by the unions, but in outbreaks of frustration
and violence against any trade unionist seen as putting
the brakes on. Giancarlo Santilli, of the Colletivi
Operai of Mirafiori, Rivalta and Lingotto, describes and

explains one such moment:

"The struggle expl oded in June/July, and not
because, as someone said yesterday, the workers had
understood the nature of the contract (which
included the clause on mobility) but because they
were really sick of that sort of agreement, of what
was going on; and once again the workers surprised
those who were proposing symbolic roadblocks “to
inform the people’; who were +trying to promote
equally symbolic pickets, by their very hard forms
of struggles., I don‘t think I‘m saying anything new
when I talk about trade unionists or trade union
officials who had to run away from the blocks after
they tried to say they should be symbolic, and not
real mass barricades, as the workers wanted. The



people from the union can confirm about the stones
they feit flying around them. This is not a new
thing; things like this have happened very often at
FIAT..." (25).

The decisive struggle at FIAT of autumn 1980 pro-
vides an illustration of the unions’ general failure to
gain the consensus of the workers and give a consistent
direction and lead to their struggle in the course of a

major battle with FIAT over lay-offs.
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CHAPTER VIII

THE HOT AUTUMN IN REVERSE:
SEPTEMBER-/OCTOBER 1980

By 1980 the time was ripe for FIAT to wage a deci-
sive battle on the workers’ power base in the factories,
in the knowledge that the official trade union organi-
zation, pledged to the salvation of the economy, could
only play a weak and vacillatory role in defence of the
FIAT workers.

On the return to work after the summer holidays, at
the beginning of September, tension in the factory was
high. Management had for some time been crying crisis,
and already, throughout the summer, FIAT had been
carrying out a selective policy of redundancy. Very many
more workers were in the “1imbo” of the Cassa
Integrazione; and it was clear that this was only a
beginning.

On Friday, 5th September, Cesare Annibaldi - the
chief personnel manager - announced that FIAT needed to
lay off a further 24,000 workers, of whom one half would
never be re-employed, or at the very least put them on
the Cassa Integrazione for 18 months from 1st October.
In this way FIAT hoped to resolve its over-production
problem, reducing production by about 25% over the next
vyear and a half. And in the meantime, as a press release
from management headquarters in Corso Marconi stated:
"We can look into how production might be re-organized".

FIAT’s plan, then, was to reduce manning in the

factory immediately and proceed to a further techno-



logical and organizational restructuration for an
eventyal relaunch of i1ts products.

Its hand forced by the threat of redundancies on a
massive scale, the union found itself in a difficult
position. The tension in the factories made it obvious
that the workers were not prepared to swallow easily
another defeat. Over the preceding year they had already
gseen the collapse of the struggle for the reinstatement
of the 61, the acceptance of a 0.50% “tax’ imposed on
wages for a ‘solidarity fund’ for industries in crisis,
and the lack of reaction to the sacking of 1500 workers
for ‘persistent absenteeism’. Now, faced with the threat
of mass lay-offs, the already uneasy atmosphere had
become explosive.

The tension in fact began to manifest itself as
soon as the factories re-opened after the summer break
in a series of actions including strikes and
demongtrations in various of the Turinese plants.

However, the FLM had already agreed to the concept
of ‘external mobility’ - a euphamism for lay-offs - not
only in the guidelines theorized in the “new course’,
but in practice, in clause 4 of the engineering workers”’
contract signed on 15th July 1979 (1).

This clause defined the conditions for a system of
‘mobility”. Workers expelled from one company during
periods of "productive restructuration, reconversion and
company crises of particular social importance' would be
put on a list for preferential employment by other
companies in the scheme. Workers who did not accept the

offer of the job at an equivalent skill level in a



company operating within 50 km of the local authority in
which they resided would not be entitled to a wage from
the Cassa Integrazione after the termination of the
period for which it was originally authorized. Workers
not receiving job offers would be compulsorily retrained
to qualify for the work that was currently available in

the system of companies involved in the scheme.

Since the signing of the contract the idea of a re-
novation of industry with the full participation of the
unions in decision making had proved to be totally
unrealistic, esgpecially given the climate of repression
and renewed attacks on jobs by the employers. Clause 4,
the unions hastened to explain, had not been intended to
be experimented on such a large scale; or, it should be
added, in the context of such c¢lear cut management
prerogative in the operation of its mechanisms. But,
however embarrassing, the clause had been approved and
signed, and it put the unions in an extremely ambiguous
gsituation at the negotiation table.

Desperate to mediate the sjituation and if possible
avoid a direct confrontation, the FLM reaffirmed its
willingness to allow FIAT a free hand to manage the
crisis in any way it could without resorting to the
sack, offering internal mobility, a freezing of turn-
over, early pensioning and retraining courses to match
skills to the available work. Various union officials,
including Pio Galli - the national secretary of the FLM
- even went so far as to declare that, on condition that

the crisis would not pe used as an excuse to reduce



labour ftorce permanently, the union was not a priori

prejudiced against “external mobility’.

The Hour of the Lion

But despite the union’s desire to avoid confronta-
tion and its wiliingness to go more than half way to
meet management, FIAT was intransigent. A strike would,
in fact, ameliorate its Iimmediate problem of over-
production and besides this, perhaps an open conflict,
in this period of weakness of the working class
organization, might actually break the militants’ power
within the factory and allow the restoration of
productive order. FIAT thus had little to lose and
everything to gain by entering into a test of strength
with the organizations of the working class - a match in
which the winner could reign undisputed in the factory.
And so, despite the conciliatory attitude of the unions
and the urging of the government - which needed an
immediate and happy ending to the dispute - FIAT pressed
ahead with its plans for the mags lay-offs.

FIAT was not only intransigent over the need for
the lay-offs but manifestly digplayed its determination
to smash the workers’ power base in the factory by
dismantling wherever possible their moments of
organization.

When, later, the letters advising workers of their
suspension from work began to pour through the letter-
boxes of Turin, this strategy became clear.

The 24,000 lay-offs left unscathed the small plants

of Desio and Termini Imerese, where the saleable Panda



is produced. The lay-offs were concentrated in the big
plants of Turin; where, in almost every case, the more
strongly organized sections of the factory and the more
politically aware individuals were hit. A journalist for

La Repubblica reports:

"Yesterday, a trade union official from the
Quinta Lega, Mirafiori, told me that after seeing a
dozen of the suspension letters he could predict
with near certainty the names of those to be
suspended in the other shops, because instead of
objective criteria, linked to the crisis of over—
production of certain models, .an ‘ad personam’
choice was being operated, linked to the level of
political and trade union involvement of the

individual workers" (2).

In many shops the suspensions smashed the internal
trade union organization, leaving whole shops (i.e. Shop
72, Mirafiori Bodywork) or individual shifts (i.e. the
press shop night shift) virtually bereft of delegati.
The delegati belonging to the PCI and PDUP were
particularly favoured for redundancy. Other people to be
singled out were those who had been able to form
informal links between delegati and the rank and file,
especially among the women. Women who had been par-
ticularly visible in the assemblies and cortei interni
were almost inevitably on the suspensibn lists. Women,
in fact, particularly those taken on in the new intake
from 1978, were the worst hit by the lay-offs, about 60%

of the total number of the redundancies involving women.



The figures quoted by the trade union speak for
themseives on FIAT’s strategy: whilst the ratio between
delegati and rank and file workers is about 1:70, the
percentage of delegati layed off was enormously higher
than could be expected from a random selection. At
Mirafori 145 delegati in the Commissione Interna were
made redundant, at Rivalta 67 and at Lingotto oniy 9,
although almost all the workers enrolled in the PCI
section received letters of suspension.

FIAT claimed that the workers to be made ‘mobile”
could be absorbed in local industry, provincial building
programmes and public works - a claim which they backed
up with reams of statistics and data of which the unions
were justifiably suspicious, given not only the general
crisis but the probability that many more dependent
industries would fail or have to reduce their workforces

in the wake of a reduction in production by FIAT.

The Occupation from the Outside

The unions were left with no alternative. On Wed-
nesday, 10th September 1980 talks broke down, and Cesare
Annibaldi, the chief of personnel, announced that
procedures for the lay-offs would be gset in motion that
day, or at latest the next.

At Rivalta, Lancia di Chivasso and Mirafiori Body-
work unofficial strikes were immediately called and
pickets were formed. The struggles of the workers of
Danzig in course in Poland were frequently invoked. The

events occurring contemporaneocusly in Poland were, in




fact, to become a sort of symbol of the hard and in-
transigent struggle the FIAT workers knew was to come.
In contrast to the almost revolutionary fervour,
fanned by the news from Danzig, already manifested by
the workers and militants of the larger FIAT plants, the
CGIL was at best luke-warm. On this same day, Pierre
Carniti told La Repubblica that the FLM did not want a
frontal struggle’ with FIAT and affirmed that the

union’s path should be the use of the “solidarity fund’
for 1industry in crisis set up with the 0.50% tax on
wages to “manage’ a part, however small, of the economy.

But the trade union leadership had been pre-empted.
By now the choice between cooperation or confrontation
was no longer theirs to make. On the following day, the
11th September, the 3 hour strikes called by the union
were prolonged to the end of the shift at most plants
and cortei of angry workers were formed. The incoming
shiftgs took up the struggle in their turn: the 37 day
long seige of FIAT had begun.

The form the strugglie took was completely new for
the FIAT workers, and in fact for the Italian working
class. Perhaps because of the ingpiration from Danzig,
perhaps because of the many insults that had been
swallowed, but mostly because it seemed the only
possible response to the high-handed and aggressive
attitude taken by management, the struggle quickly took
the form of an all out strike with 24 hour picketing of
all gates, amounting, as one union leader put it, to:
"an occupation from the outside". The lack of strike
funds which had previously determined a more articulated

form of struggle was surmounted first by the gspontaneous



aid of the people of Turin, who brought food and wine to
the picket lines, and later with an emergency campaign
to raise money for the strikers and their families. The
strikers settled in for a long seige: on one gate a
notice appeared stating "We are now accepting bookings
for the Christmas dinner" (3).

Deeply worried by the events at FIAT, the govern-

ment was intervening in the dispute. The Minister of

Work, Foschi , proposed a compromise: the various
measures already proposed by the union - the freeze on
turn-over, early retirement, internal mobility etc.,

should be tried until the 30th June 1981, and if these
failed to resolve FIAT’s problems, the question of
external mobility could be Ilooked at again. The FLM
accepted the government proposals as the basis for
discussion, but FIAT contemptuously dismissed them.
Talks once again broke down.

By now the dispute had sedimented a complicated
stratification of stances. FIAT was holding to its guns:
24,000 to be layed off immediately, at least half never
to return. Foschi, for the government, vacillated, first
tentatively claiming that the workers layed off could be
re-absorbed in the Piedmontese economy according to the
statistics produced by FIAT, then later declaring
himself prepared to resign if the lay-offs were carried
out. Members of the national leadership of the FLM
continued to promote the idea of a negotiated external
mobility into guaranteed posts outside the company, and
the wunion as a whole continued to insist on its
alternative solutions. Meanwhile, the workers assemblies

passed motions congistently confirming their readiness



for a '"struggle to the Dpitter end". The following
motion, passed on the 15th September at Lingotto, is an

example:

1> Immediate retraction of the lay-coffs.

2> No external mobility.

3) No to the Cassa Integrazione at zero hours.
4> All negotiations to be held in Turin.

5> A national general strike (4),

Similar initiatives followed from factory assem-
blies and consiglioni (mass assemblies)> of the other
plants.

One of the most striking factors in the struggle
was, in fact, the workers’ very real suspicion of the
trade union executive, which became manifest right from
the start. Worried by the generous offers made by the
unions of internal mobility, a freeze of turn-over
replacement, the Cassa Integrazione and so on, and
angered by certain members of the executive who were
felt to be “trying out’” the idea of external mobility,
one of the first demands made by the workers was on its
own leadership; for all negotiations to be carried on in
Turin, where the proceedings could be more easily
supervised. The mounting suspicion of the workers soon
transformed into vociferous criticism and sometimes even
violence against members of the national leadership. At
a huge assembly called on Wednesday 24th September on
the Mirafiori testing track to hear the views of the
various political voices in the arena, it was not only

the exponent of Christian Democracy who failed to make



himself heard above the storm of whistles and slogans. A

Journalist gives this account:

“... the workers’” anger, often degenerating into
displays of insufferance towards the leaders of the
trade union movement, in a meeting characterized by
a mixture of disillusionment and irrational beha-
viour, and the cold welcome given to the secretary
of the CGIL, Agostino Marianetti, are the most
obvious features the journalist might note during
this confrontation with the political parties,
which... developed and concluded in a way which has
deeply perplexed even the most optimistic in the

ranks of the union leadership" (5).

The day after, the 25th September and the 16th day
of the strike, was the day of the engineering workers’
national general strike in support of the FIAT workers.
100,000 people gathered in an enormous demonstration in
Turin. Once again, union leaders experienced con-
siderable difficulties in making themselves heard.
Pierre Carniti was given the hardest time, forced by an
angry and suspicious audience to conclude his speech
hurriedly. At the end of the rally a group of workers
climbed onto the platform and began to chant: "“Né
Mobilita, né licenziamenti/occupiamo gli stabilimenti®
(no to mobility, no to the sack, occupy the factories)
and "ci piace di piu/un governo in tuta blu" (we want a
government in blue overalls).

The union leadership’s increasing difficulties were
not alleviated by the fact that the PCI was rather

opportunistically taking an increasingly “hard line’ in



the dispute. The following day, in fact, Berlinguer
(then leader of the PCl>) was to make his famous
declaration of support for an occupation of the factory
(6.

In the meantime, the struggle was radicalizing even
turther. The news that the letters of suspension had
actually been sent off to 22,884 workers cojincided with
the consiglione of Mirafiori held at the Teatro Nuovo on
3rd September. The assembly, enlarged by contingents
from other plants, decided on an immediate strengthening
of the pickets and their extension to all the gates: the
factory was now truly under seige, and the gates,
decorated with huge red and black posters of Karl Marx,
became the centres of the workers’ meetings and
discussions. A ‘people’s canteen’ was set up, and a
coordination centre organized in a coach parked outside
gate 5 Mirafiori. In the evenings and on Sunday,
entertainment was organized in the form of plays, shows
and films. Continuous information centres were set up in
various parts of the city.

But at the same time another and very new factor
was emerging in the complicated dynamics of the
struggle. Bands of capi (foremen and chargehands) had
begun attacking the pickets, declaring that they were
tired of the struggle and wanted an immediate return to
work and normality. During the night of 8th October, a
band of about 50 foremen managed to get through gate 0,
where the picket line was weakest. Several picketers
were injured in the clash. A short while later a similar
attack was made on Gate 11 but this time was un-

successful. At Rivalta, foremen succeeded in entering



the factory, but were forced to evacuate the following
day. under heavy escort tfrom the police. Later on,
however, a silent procession of about 6000 foremen and
office workers marched to the office block at Rivalta.

It is almost certainly true, as most workers and
their organizations claimed, that many of these capi
were bribed by FIAT (7> but it is also true that never
before had scabs been brave and numerous enocugh to try
such tactics, with or without bribes. The very fact that
the bosses found a terrain avaiiable for their tactics
is symptomatic of the emergence of a “‘right wing
mentality’ among certain class sectors, a factor already
hypothesized at the end of chapter five. Despite the
claims of the left, anxious to apologize for the
apparent class split which led to the disastrous closure
of the dispute, it would appear that these sectors were
not confined to foremen and lower management, but also
included an appreciable number of workers at the highiy
skilled and waged level.

But the anti-strike activities of a limited number
of workers did not, at least in this period, deter the
struggle of the rest. The national general strike called
on 10th October found enormous support all over Italy,
and over 40,000 people formed a mass rally which marched
on Mirafiori. Pressure from the workers had by now
forced the national executive of the union into taking a
much harder line, at least in its rhetoric, in defence
of the workers’” interests. A group of FIAT workers

explain in a book written immediatly after the struggle:



"Benvenuto had to take a much harder line faced with
an attentive square full of people who would not
allow him to slip up... In a discussion with a

worker, to whose query about how the dispute would

end he replied: “There are two possibilities, either
FIAT will give in or we’ll give in’ and the worker
replied “no comrade Benvenuto, either FIAT will give

in or FIAT will give in“" (8).

In the context of this demonstration of the extreme
solidity of the struggle and of the solidarity with the
FIAT workers displayed throughout the strike, not only
by workers from other factories and industries but by
other class sectors, the conclusion of the struggle just
4 days later in what was perhaps the most crushing
defeat for the working class since 1954 sgeems extra-
ordinary.

On Tuesday 14th October, the 35th day of the
struggle, the foremens’ coordinating committee met at
Teatro Nucovo. At its end, a long, silent procession
formed up. The ‘march of the 40,000, however many of
them there really were (9) was on its way. The FIAT

workers quoted earliier describe the scene:

"Groups of workers and delegati are... in the
gtreets. In Piazza Castello they shout slogans
directed against the silent demonstration which is
unravelling towards Via Garibaldi. There are
strikers in front of the Town Hall too. Coins are
thrown at the much larger block of foremen. Tension
is high as the workers block the doors. In the end

the foremen, despite their greater numbers, roll up



their banners and go away. They leave their placards
on the ground, and the workers take them: re-painted
and with improved wording they could be used again,
starting with the women’s demonstration fixed for
Saturday: they are good quality and robust - we

haven‘t got any more money: why waste them?" (10).

But the placards were never to be used. At 10.30
that same evening, the secretariat of the CGIL-CSIL-UIL
and the FLM hurriedly met with management, with the
announced aim of drawing up the guidelines for an
agreement .

The following morning the pickets were bigger than
ever. Rumours were circulating of an injunction to clear
the pickets, and police intervention was expected. And
besides, the news of the impending announcement of an
agreement between unions and management had got around.
Thus, when in the early afternoon the national TV and
radio networks announced the arrival in Turin of the
national executive to refer the proposal for an
agreement to the Consiglione at an assembly at the
‘Cinema Smeraldo’, a large audience was agsured.

When the union leaders arrived at the cinema, they
were greeted by an audience which was already largely
hostile and suspicious. The first slogans to be heard
set the tone for the rest of the assembly:

"Lama, Carniti, Benvenuto, il posto del lavoro non va
venduto" (Lama, Carniti, Benvenuto, our jobs are not for
sale).

"E“ ora, € ora di cambiare, la segreteria se ne deve

andare" (It’s time for a change, the executive must go).



The worst of the workers’ fears were soon confir-
med. Perhaps, far from the “front line’ in their offices
in Rome, the union leaders were genuinely convinced that
the “demonstration of the 40,000’ was a manifestation of
a majority desire for a return to work. Or perhaps they
were simply profiting from it to withdraw from a
confrontation which, as we have seen, they had never
wanted and did not expect to win. Whatever the case may
be, the proposed agreement conceded FIAT practically
everything it had stood out for. As many workers pointed
out, the same agreement could have been signed at the
beginning of the struggle more than a month before.

The agreement did in fact revoke the lay-offs, but
it allowed the renewable use of the Cassa Integrazione
for 23,000 FIAT and Teksid workers from 6th October 1980
- which was, in fact, FIAT’s original demand. According
to the agreement, FIAT would not have to re-employ those
workers who hadn’t found a job until 30th June 1983. The
agreement furthermore foresaw Iincentivated voluntary
redundancy, a block on turn-over, voluntary early
retirement, internal mobility within the FIAT group in
the Piedmont region and voluntary retraining courses.

After their traumatic experlence at the Consiglione
- which they declared non-valid - the union leadership
were sSubjected to even more harrowing episodes of
opposition, and even violence, by workers at the factory
gate assemblies called to ratify the agreement. Lama,
Carniti and Benvenuto all had to be hustled away to

safety after physical attacks by the angry and



frugstrated crowds of workers gathered to hear them.

Pierre Carniti suffered the worst. A Jjournalist reports:

“"A group of workers forces Carniti up against the
wall. OSome brandish umbrellas like sticks, while

others try to hit the general secretary of the CISL

with their fists. G.F., the young Turinese PCI
official, decides at this point to get Carniti
away... but just outside gate 18 the workers start

throwing stones. The leader of the CISL incurs a
slight injury to his head... Carniti flees to a
waiting car. 4 or 5 workers arrive simultaneously
and stop him from getting in, bodily moving the FIAT
127 and causing the chauffeur to run for jt...'
(11>.

Lama and Benvenuto received similar treatment. At
gate 3 Lama was met with whigstles and cat-calls and a
barrage of insults. He, too, was forced to flee to his
car, protected by a group of union officials, after the
vote. Benvenuto, after admitting that "the union
membership has voted against the agreement" (12) was
gaved further embarrassment by the provident

intervention of a police car.

The vote

The events at the factory assemblies and the final
voting reflected the complex course of the struggle: the
new militancy of organized sections of the “‘sgilent
majority” - in fact not a majority and made up of a new

labour aristocracy of foremen, skilled workers, tech-



nicians and white collar workers - who turned up en
masse at the moment of the vote to add their weight to
the “ayes’; the opportunism of a trade union leadership
determined at any cost, even that of bulldozing motions,
to close a conflict which threatened to wound it
fatally; and the angry reactions of the strikers to the
closure of the dispute, ranging from violent hostility
to resignation and confusion. In fact, the final results
of the voting varied widely from place to place,
according to the vitality of the struggle, the presence
of white collar workers and foremen, and the way in
which the agreement was presented by the unions.

A clear ‘ves’ vote was obtained almost exclusively
in the smaller plants, removed from Turin and the
epicentre of the struggle, which the mass lay-offs had
left virtually untouched. The afternoon shift, which had
had time to recover from the initial Iimpact of the
desertion of the official trade union and to digest the
real meaning of the agreement, came out much more
gtrongly against it (13).

Despite the lack of clarity of the results, a com-
munication issued by the union that evening announced
that the CGIL-CISL-UIL considered the agreement rati-
fied, and later that night the pickets were dismantled.
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CHAPTER IX

CONCLUDING REMARKS

In this thesis I have argued that the gquestion of
control over the workforce i1s of crucial importance to
the car industry. To maintain competitiveness, not only
must the product be exactly suited to the market but
also costs must be sliced to the very limits. This means
that there can be no “porousity’ in the labour process,
no ‘non-work’; no moments when labour power, the greater
part of capital’s investment in a labour intensive
industry such as the auto sector, stands idle.

And in order fully to apply labour power, manage-
ment’s control over its labour force must be maximized.
For decades management’s major means tc achieve this
goal were the methods of Frederick Taylor’s Scientific
Management, which had divided up the labour process into
the smallest possible units and chained the individual
worker to a single operation or short series of opera-
tions - repeated mindlessly to the insistant rhythms of
the production process ‘up’ and “down’ gstream. The real
meaning of Scientific Management: the division of a
complex task into its simplest elements, the separation
of conception from execution in these simpie tasks and
thus the expropriation of any intellectual involvement
or decision-making from the worker, has been amply
discussed for example in work done by Ranziero Panzieri
in the 60s (1) and by Harry Braverman in the 70s (2).

But management must face not only the problem of
improving the technical and organizational setting of

labour to maximize the extraction of surplus value, but



also that posed by the subjective actions of i1ts labour
force, whether these are the conscious, organized and
collective responses of a ‘class for itself’, or the
defensive, individual actions of the worker who refuses
to submit his or her will entirely to the logic of the
machinery and sequential timing.

This thesis has shown that in Italy this “‘subjec-
tive element’” among the “factors of production’ has
proved a continuous problem, underlying and determining
every area of managerial decision-making: from plant
location, to attitudes (antagonistic or conciliatory>? to
the organizations of the working class, to technical and
organizational modifications of the |abour process.

In Italy, the concepts of Scientific Management as
applied in the factories of the North were not a total
or even sufficient answer to the problems caused by
labour.

During the 1950s management was able to apply suc-
cegssfully a strategy of division of labour and mecha-
nization coupled wih a fiercely repressive policing of
the workforce designed to prevent the spread of politi-
cal or trade organizations. They were successful in this
gtrategy for a variety of historically gpecific factors:
the prioritization of industrial reconstruction by the
Communist Party and its trade organizations; the fear of
unemployment; the forms of racism that divided and//
weakened the working class.

By the 1960s, however, the situation had changed
both inside and outside the factory. Improved affluence,

reduced unemployment and, most of all, the rebellious



and anarchistic instincts of the Southern immigrants
ended the Taylorian dream.

The giant factories required by the principles of
the division of labour and mechanization create various

problems for management. Their sheer size makes it

difficult to know, control and plan all aspects of the
labour process simultaneousliy. The large number of
workers, all reduced to a homogeneously ‘deskilled”’

condition and gathered under one roof, provide an ideal
terrain for the development of politicization and
militancy. The boredom and monotony of the work make the
notion of pride in work an absurdity, and the workers
continually look for possible ways to escape it. The
interdependence of each task in the product.ve cycle
with the tasks preceding or following it make the l|abour
process easy to block even by a handful of workers -
either by organized action or more spontaneous forms of
disaffection. At a certain point, under certain
political, economic and social conditions, the giant
Taylorian factory is thus likely to become ‘ungover-
nable’, as the example of Mirafiori and many others have
proved.

In the late 19608 in Italy this “ungovernability”’
pbegan to manifest itself very strongly. FIAT’s working
class was in the vanguard of a movement beginning to
express what was in many ways a direct criticism of the
Taylorian and Fordist organization of work.

Throughout the 608 and early 70s the rank and file
challenged several essential elements of Scientific
Management. It challenged the wage and skill hierarchy

with the demand for equal rises for all, automatic



promotion to the second category for all workers, and
parity with white collar workers. It refused the notion
of bonuses tied to effort or danger; productivity deals,
or extra money for ‘dirty’ work, danger, asocial hours
etc. The major sliogans of this period were "NO ALLA
CONTRATTAZIONE DEL COTTIMO" and “"PIU SOLDI E MENO
LAVORO" ("No to piece rate negotiation", and "more
money, less work"). The working class attempted to
regain the control wusurped by the machinery on the
machine paced lines by demanding delegati or line
stewards, with the right to information and intervention
on speeds, rhythms and labour complements. o
What was required was a new technical and organi-
zational setting of labour, a ‘“new way of making cars’,
able to transcend the form of Taylorism whilst retaining
its basic principle of the separation of conception and

execution.

During this period, perhaps not coincidentally,
left and liberal ideas on new forms of work organization
had become fashionable. The assembly line with its
repetitive “parcelized’, machine-paced work was to be
abolished and replaced with work methods with a “human
dimension’. In these theories, work would be performed
in groups at stationary islands. The rhythm of work
would no longer be determined from outside by the
rhythms of the machinery, but would be decided indivi-
dually or collectively by the workers themselves. The
labour process would no l!onger be divided into its
simplest elements, each element to be performed repe-

titively by a single worker who would never know the



process in its entirety, but would be ‘recomposed’ into
complete cycles of work. The workers would supervise
each other rather than work under the authority of a
foreman or chargehand. A degree of decision-making wouild
e devolved back to the workers, with participation in a
more ‘open’ system of management. The information which

guides managerial decision-making would be open to all.

Clearly such ideas could not be used wholesale by
management, at least not in a capitalist society. Under
conditions of competition capital must controit the
labour process to control profits; it certainly cannot
hope to sacrifice productivity in exchange for a
socially beneficial modification of either production or
the product, and survive.

But perhaps piecemeal parts of these theories could
work? Perhaps elements of the various critiques of
Tayvlorism put forward by the workers and the theorists
could be used to get round some of the Iincreasingly
acute problems arising under Scientific Management
itselt?

Throughout the 19708 FIAT experimented with new
forms of organization of work. Experiments which did not
give results, i.e. did not, in the last analysis, in-
crease productivity, were soon abandoned, and only those
concepts which were still possibly functional were
salvaged to be tried out again in another context. Job
rotation, Jjob enrichment and Jjob enlargement, for
example, all took on a new meaning in a flexible use of
the workforce, the break-down of demarcation and the

movement of workers from Jjob to job more or less at



will. This ‘Trojan horse’ tactic was also used in the
introduction of automation: unpleasant or unhealthy Jjobs
were to disappear, the general skill level in the
factory was to rise and workers were to be freed from
machine pacing. But the real result was the absolute
reduction of human labour and the further subordination
of human to machine for those who remained.

The vaunted “new way of making cars’ adopted by
FIAT was, then, not the transcendence of Taylorism, but
the crowning of it. It is a sophisticated adaptation of
the principle: control = productivity to new social
conditions within the factory and new developments in
technology outside of it.

The Taylorian way of making cars relies on ‘parce-
lization’ and machine pacing to achieve the separation
of conception from execution. The ‘new way of making
cars’ relies on a new flexibility in the labour process
combined with the breaking up of the big factory into a
more modular system and an absolute reduction of the
workforce through the replacement of human labour by
machinery, in an attempt to render the factory less
vulnerable to the subjective and active presence of the
working class.

Real control over how much is produced and how has

been strengthened by:

(1) The use of advanced computer systems for centralized
information gathering, surveillance and control of
complex production flows. These systems can identify and
follow individual parts and direct their movement all

the way through the productive cycle, identify and



signal faults, keep a complete record of production data
- which may then be used to organize production and
calculate the Jjob timings, labour complements etc.
required to achieve maximum efficiency - and will even

keep track of the productivity of individual workers.

(2) The replacement of traditional assembiy lines by a
system of independent modules. Production in each
section is rendered autonomous from that in preceding
and successive sections by buffer stores which contain
several hours worth of the necessary for production.
Such a system is much less vulnerable to the control a
worker may exert over the labour process by blocking it;

that is by withdrawing labour in one way or another.

{3) The introduction of a more flexible use of human
labour power through job rotation and related concepts,
allowing management a freer hand in deciding how the

labour power available at any one time will be used.

It is the contention of this thesis that this radi-
cal reconceptualization of the technical and organi-
zational setting of labour in FIAT was forced on mana-
gement by the particular forms of labour organization
and class consciousness in Italy. The rebellious nature
of the working class in Italy was rendered more, rather
than less, dangerous to ordered productivity by the
weakness of its official organizations, which at most
“led from behind‘ and during many periods actually
called for the restoration of productive order in a
stakhanovistic attitude deriving largely from that

‘paralysing illusion”’ of the major federation of



participatijon in political power by the mother party.
These organizations were never, in any case, able to
channel and restrain the oppositional thrust of the
working class in ordered processes of negotiations. The
situation of ‘ungovernability” deriving from this
combination of a rebellious working class with weak
official organizations has resulted in a sophisticated
and imaginative re-organization of the productive
process to equal the strength and imagination of the

working class.
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I robot 1in officina: dalla fantascienza alla realta imn

Madednfiaf (FIAT company paper> No. 45, 19-26 June 1978.

Verniciatura a polveri. Ora e il robot che si sporca le mani
in: Madeinfiat No. 24, 23-30 Jan. 1978.

Recomponiamo 11 puzzle della "fabbrica verde"” in: Madeinfiat
No. 28, 20-27 Feb. 1978.

Various 1977-78 issues of FIAT foremen's journal Qui Capi
with articles relating to new work systems and technology.
FLM (Federazione Lavoratori Metalmeccanici)> Nota per 1
delegati FLM: Documento sui problemi del comparto auto
Turin, March 19880.

P. Frasca and G. Sapelli eds. Qui FIOM - Le relazioni radio
alla Fiat 1955-1061, De Donato, Bari 1978.

. Gianotti Trent'anni di 1otte alla FIAT (1948-1978>, De
Donato, Bari 1979.

R. Gianotti Coniugare la lotta di classe e 1lo sviluppo
industriale in: Operaio e produzione (Ed. PCI Piedmontese
regional committee?, Stampatori, Turin 1977.

A. Graziosi La ristrutturazione nelle grandi fabbriche 1975~
1976, Feltrinelli, Milan 197G.

G. Guidi, Eronzino, Germanetto FIAT Struttura Aziendale,
Mazzotta, Milan 1974.

A. Imazio, C. Cecsta L'Organizzazione del lavoro alla FIAT,

Marsiliao, Padua 19795.




IR Lanzardo L Rivolia di Fiazrea Statubo Feltrinelld

Economica, Milan 19792
L. lanzardc dJlasse JOperaia e Fartito Comunista alla FIAT,
znd =d., Einaudi, Turin 1974.

Lotta Continua {(Turin Headquarters> [ Giorni della FIAT,
Edizioni Lotta Continua, Turin, 1980.

Magistratu, Democratic Da Valletta ad Agnelli (Cronaca
giudiziaria della FIAT: Il parte (entire issue dedicated to
a legal <chronicle of FIAT from 19%0s) Vol VI, No. 21/22,
Jan/June 1978.

F. Mancini, F. Ciafaloni La Lezione della FIAT in:

Mondoperaio Vol. 32, No. 11, Nov. 1878, pp. 5-12.

B. Mantelli FIAT Materferro: Due anni di l1lotte (1975-1877)
in Primo Maggio No. ©9/10, winter 1977/78, pp. 39-46,

G. Montani La FIAT Mirafiori in = o e -
Quaderni Vol. XVIII, No. 86/87, Sept/Dec. 1980.

L. Farlanti Da Valletta a Fiazza Statuto in Primo Maggio No.
5/10, winter 1977/78, pp. 26-38.

P. Pessa, G. Vasone Mutamenti della grande Impresa e ruolc

V. XVIi, No. 75,

P

(=}

dei tecnici in:
Nov/Dec 1978, pp. 66-74.
E. Pugno, V. Damico Dalla sconfitta operaia al miracolo
economico two extracts published 1in: Operai e produzione
(Ed. FCI Piedmontese Regional Committee), Stampatori, Turin
1977,
E. Pugno, S. Garavini &1i Anni Duri alla FIAT, FEinaudi,
Turin 197

ua res (magazine of Giovani Iimprenditori - Young
Industrialists) especially:
No, 11, Nov., 1978 and No. 1-2 Jan/Feb 1979 with special
two-part insert Organizzazione del lavoro: linee di tendenza
on new lines of managerial <thought with regard to the
organization of work.

Red Notes Organising at FIAT mimeo, July/August 1974.
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convegno di Torino in: Unita Proletaria Vol V, No. 3-4, Dec
LSTS O 1 -5
4 , P N
M. Rollier [I casoc FIAT in Rassegna Sindacale Nao. ©64-955,

Jan/April 1977, pp. 54-102.

~

G. Sapelli, Fugno, Gobbi, Trentin FIAT e Stato, Istituto

Piemontese di Scienze Ezconomiche e Sociali "Antonio
Gramsci’, Turin 1978.

Telos (management consultants? G111 interventi di
riorganizzazione del lavoro operaio nel settore auto — 1971-
1978 - sintesi della ricerca and Interventi

sull'organizzazione del lavoro nel settore automobile (1971-
1978) Mimeos of results aof research on the new waork systems

in FIAT, Turin 14.11.1979.

Various authors FIAT 73: storia di wna lotta operaia
in:Controinformazione pilct issue awailting authorization,

Octaober 1973, pp. 45-83.

Various authors {(group of FIAT workers> C(Con Marx alle porte,.
T

I 37 giorni alla FIAT Nuove Edizioni Internazionali, Milan

1980.



LIZT OF JOURNALES CONSULTED

Avanguardia Operaia, weekly organ of group of the same name.

, monthly bulletin of
CGIL-CIEL-UIL Federation, Turin province.

Classe, six monthly theoretical journal relating to working
class conditions and history.

La Classe, 1969 on, weekly, Rome.

Classe ai Problemi e 0lo, theoretical occasional

journal edited by La Scuola del Fartito del PCI {(Communist

party schooly.

monthly

journal distributed by Punti Rossi, Milan.

CONTROinformazione, monthly journal distributed by Punti

Rossi, Milan.

Contrgpiano, monthly, published by La Nucva Italia,

Florence.

Politica ' triale, guarterly journal of
industrial economy and policy, published by Franco Angeli,

Milan.

Esperienze Sindacalil, monthly Jjournal of FLM delegati of

Turin and province.

'Es sso, national ne

W
Diff 5t

5 and culture magazine.

occasional, distributed

by Collettivo Editoriale Librirossi, Milan.

Filo Rossa, monthly Jjournal of Collettivi di Filorossa,

Rome.

two—

monthly journal distributed by edizioni Dedalo, Bari.

Lotta Continua, 1969 on, paper of group of the same name.

Lotta Continuva per 1} Comunismo, monthly journal of the
group Lotta Continua, distributed by Ghiszoni Libri, Milan.

gazzino, monthly Jjournal distributed by the cooperative

Punti Rossi, FPerugia.



Magictranura Democratica, guarterly T of Mawgistratura
——— o b = - TS T s W TG e S m o Ty oy L T e pm T™ :
Demorraiica, published by EBEdiziconl Rook Store, Turin.
- —_ - PR b - - - —_ 1 P p B -
1l Manifestao, daiivy of group of the same name, Dedalo,

ssibile, bimonthly jourmal of the

cooperative Linea Jdi Condotta, Rome.
Mondo lconomico, weekly Jjournal of economics published by
Societa Editoriale Mondo Economico (SEME>, Milan.

Mondoperaio, monthly journal of the P.S.1. (Italian

Socialist Party), published by Edizioni Avanti! S.p.A.,
Rome.

ont Review FEdizione Italiana, Italian edition of Monthly
Review

Operai e Teoria Monthly newspaper distributed by Punti

Rossi, Milan.
Panorama, national news and culture magazine,
Politica ed Economia, monthly Jjournal of politics and

economics.

D

Potere Operalg mnazionale, national paper of group of +th
Same name.

Potere Operaio venetg-emiliang, monthly, reprint of complete

e
collection 1207-99 by Edizioni Cooperativa Libreria Calusca

quarterly Jjournal distributed by Calusca Editrice-Libreria,

Milan.
Prospettiv indacale, quarterly Jjournal of studies and
documents edited by the CISL, Milan, published by Mazzotta.

aderni i O Qinfo z] , occasional, supplement to

the journal CONTROinformazione.

Quaderni Rossi monthly bulletin of the Istituto Rodolfo

Morandi, reprints by Nuove Edizioni Operaie S.r.1l., Rome,
1978,
Quaderni del Progetto, ococasional journal of theoretical

issues, published by Edizioni Quaderni del Pragetto, Padova.



ser .

Roscovivo bimonthly published by Edizioni Libri del No,
Rome.
sapere, monthly Journal treating issues of scilence,

technology and social organization, published by Edizioni

Dedalo, Bari.

2ociologia del Lavoro, quarterly journal of soclology

published by Franco Angeli Editore, Milan.

La Stampa, national Turin-based newspaper.

Studi di Sociclogia

Unita

Unita Proletaria, bimonthly journal of Democrazia

FProletaria, Rome.






