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Much i s p r e s e n t l y b e i n g d e b a t e d a b o u t , and i s h a p p e n i n g w i t h , 

p r e - v o c a t i o n a l e d u c a t i o n . The d e b a t e r e v o l v e s a r o u n d t h e demise 

o-f h eavy i n d u s t r y , t h e i n c r e a s e i n unemployment and t h e changes 

i n t h e a p p r e n t i c e s h i p s y s t e m t h a t h a s , -for many y e a r s , been t h e 

m a i n s t a y o-f v o c a t i o n a l e d u c a t i o n and t r a i n i n g . A s s o c i a t e d w i t h 

t h i s i s t h e a r g u m e n t t h a t , -for t o o l o n g , s c h o o l s have 

c o n c e n t r a t e d upon more a c a d e m i c c l i e n t s a t t h e expense o-f t h e 

" l e s s a b l e " . These - f a c t o r s have r e s u l t e d i n an u p s u r g e o-f new 

c o u r s e s i n FE and i n t h e i n t r o d u c t i o n o-f p r e - v o c a t i o n a l e d u c a t i o n 

c o u r s e s i n t o s c h o o l s and c o l l e g e s . 

The a i m s o-f t h e s t u d y a r e t o e l i c i t w h e t h e r : 

(a) P r e - v o c a t i o n a l c o u r s e s ( e . g . YTS, CPVE, TVEI and BTEC 

1 s t Award) a-f-fect t h e s t y l e o-f management i n 

e d u c a t i o n a l e s t a b l i s h m e n t s ; 

(b) t h e management s t r u c t u r e o-f t h e i n s t i t u t i o n ( m a t r i x o r 

d e p a r t m e n t a l ) has an e-f-fect upon t h e n a t u r e o f t h e 

d e l i v e r y o f p r e - v o c a t i o n a l c o u r s e s ; 

( c ) t h e s t y l e o f management ( a u t o c r a t i c , d e m o c r a t i c and 

l a i s s e z - f a i r e ) i n t e r m s o f how c o u r s e s a r e i n t r o d u c e d 
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and how d e c i s i o n s a r e c o m m u n i c a t e d , a-f-fects t h e c o n t e n t 

and l e a r n i n g p r o c e s s e s o-f p r e - v o c a t i o n a 1 c o u r s e s . 

An i n i t i a l c o n s i d e r a t i o n i s made o-f p r e - v o c a t i o n a l c o u r s e s and 

t h e i r c u r r i c u l a r i s s u e s , e d u c a t i o n a l management s t y l e s and 

i n s t i t u t i o n a l management s t r u c t u r e s . From t h i s c o n s i d e r a t i o n a 

q u e s t i o n n a i r e was d e s i g n e d ( a p p e n d i x 1) t o e l i c i t i n - f o r m a t i o n 

•from t e a c h e r s o-f p r e - v o c a t i o n a l c o u r s e s . 

R e s u l t s -from t h e q u e s t i o n n a i r e were c o l l a t e d -from 93 t e a c h e r s who 

a r e e m p l o y e d i n S c h o o l s , FE c o l l e g e s , T e r t i a r y c o l l e g e s and 

M a n a g i n g A g e n t s . The r e s u l t s were s u b j e c t e d t o SPSS-X c o m p u t e r 

a n a l y s i s w h i c h g i v e s c a t e g o r y c o u n t s , p e r c e n t a g e s , and c r o s s 

t a b u l a t i o n s b e t w e e n q u e s t i o n s ( w h i c h i n c l u d e c h i s q u a r e 

c o m p u t a t i o n s ) t o a s s e s s t h e s i gn i-f i c a n c e o-f t h e r e s u l t s . 

I t i s -found t h a t : 

( i ) t h e t y p e o-f p r e - v o c a t i o n a l c o u r s e has no e-f-fect upon t h e 

s t y l e o-f management; 

( i i ) when an i n s t i t u t i o n has a m a t r i x management s t r u c t u r e , 

p r e - v o c a t i o n a l c o u r s e s a r e more l i k e l y t o be o-f-fered i n 

t h e manner i n w h i c h t h e y a r e i n t e n d e d as i n d i c a t e d by 

t h e amount o-f t i m e t h a t t e a c h e r s spend on t h e e l e m e n t s ; 
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( i i i ) t h e manner i n w h i c h a p r e - v o c a t i o n a l c o u r s e i s 

i n t r o d u c e d t o t e a c h e r s has l i t t l e e f f e c t on t h e way t h a t 

t h e c u r r i c u l u m f r a m e w o r k i s i n t e r p r e t e d . However, when 

c o u r s e s a r e i n t r o d u c e d i n a d e m o c r a t i c manner, t h e n 

t h e r e i s a l i k e l i h o o d t h a t more t i m e w i l l be s p e n t on 

t h e i m p o r t a n t c u r r i c u l u m e l e m e n t s s u c h as c o r e s k i l l s 

and n e g o t i a t i o n . 

( i v ) i f c o u r s e d e c i s i o n s a r e c o m m u n i c a t e d i n a l a i s s e z - f a i r e 

manner, l e s s t i m e i s l i k e l y t o be s p e n t upon i m p o r t a n t 

p r e - v o c a t i o n a l c u r r i c u l u m e l e m e n t s t h a n i f t h e y a r e 

c o m m u n i c a t e d i n a d e m o c r a t i c o r a u t o c r a t i c manner. 

The s t u d y a l s o r a i s e s a number o f q u e s t i o n s i n c l u d i n g t h o s e 

r e l a t i n g t o t h e t y p e s o f s t a f f d e v e l o p m e n t t h a t t e a c h e r s o f 

p r e - v o c a t i o n a l e d u c a t i o n have u n d e r g o n e ( i f any) and how i n d u s t r y 

and commerce v i e w b o t h t h e o u t c o m e s and d y n a m i c s o f 

p r e - v o c a t i o n a l e d u c a t i o n . B o t h o f t h e s e a s p e c t s w o u l d be w o r t h y 

o f f u r t h e r s t u d y . 
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T h i s s t u d y e x a m i n e s t h e management o-f p r e - v o c a t i o n a l c o u r s e s . I n 

d o i n g t h i s i t i s n e c e s s a r y t o d i s c u s s t h e t h e t y p e s o-f c o u r s e , 

t h e i r c u r r i c u l u m -frameworks and t h e i r i m p l i c a t i o n s -for s u c c e s s - f u l 

o p e r a t i o n , a n d , -from t h e s e , t o j u d g e t h e i s s u e s t h a t i m p i n g e upon 

t h e management p r o c e s s e s . 

I n i t i a l l y i t was c o n s i d e r e d t h a t p r e - v o c a t i o n a l e d u c a t i o n was 

i n i t i a t e d a t t h e age o-f 16+, once p u p i l s had l e - f t s c h o o l . 

However, due t o p r o b l e m s w i t h , amongst o t h e r s , e m p l o y m e n t , 

m o t i v a t i o n and t a k e - u p o-f - f u r t h e r e d u c a t i o n , t h e g o v e r n m e n t has 

s een - f i t t o i n t r o d u c e t h i s t y p e o-f e d u c a t i o n -from t h e age o-f 14 

t h r o u g h t h e Manpower S e r v i c e s Commission (MSC) and i t s 

schemes (now t h e T r a i n i n g C o m m i s s i o n ) . S i n c e t h e 

e s t a b l i s h m e n t o-f t h e o r i g i n a l p r e - v o c a t i o n a l programmes a r o u n d 

t h e b e g i n n i n g o-f t h e 1 9 8 0 ' s , many c h a n g e s have o c c u r r e d w i t h 

r e s p e c t t o e m p l o y m e n t , e d u c a t i o n and t r a i n i n g . YDP and UVP have 

been r e p l a c e d by YTS; CPVE i s a v a i l a b l e i n b o t h s c h o o l s and 

c o l l e g e s ; T V E I , GCSE A/S l e v e l s and 14-16 p r e - v o c a t i o n a l 

programmes have been d e v e l o p e d , and t h e w h o l e s t r u c t u r e o-f 

v o c a t i o n a l q u a l i-f i c a t i ons has been r e v i e w e d . S i g n i - f i c a n t 

u n e m p l o y m e n t -for young p e o p l e -for t h e - f o r e s e e a b l e - f u t u r e seems a 

d i s t i n c t p o s s i b i l i t y ; and new t e c h n o l o g y i s c h a n g i n g many work 

r o l e s . 
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T h e r e a r e many d i f f e r e n t p r e - v o c a t i o n a l c o u r s e s i n e x i s t e n c e b u t 
o n l y f o u r o f them a r e s p e c i f i c a l l y d i s c u s s e d i n t h i s s t u d y . 
These a r e T V E I , YTB, CPVE and BTEC F i r s t Awards. The r e a s o n s f o r 
t h e c h o i c e o f t h e s e c o u r s e s a b o v e t h e o t h e r s ( e . g . RSA, C i t y and 
G u i l d s . ) a r e t h a t t h e f o u r a r e t h o s e t h a t a r e p r e d o m i n a n t l y 
o f f e r e d i n t h e N o r t h - E a s t o f E n g l a n d where t h e s t u d y has t a k e n 
p l a c e . 

S i n c e t h e e a r l y 1980's t h e r e has been g r o w i n g a c c e p t a n c e o f 

p r e - v o c a t i o n a l c o u r s e s by b o t h t h e e d u c a t i o n and t r a i n i n g 

s y s t e m s . T h e r e now e x i s t new a t t i t u d e s t o t h e way i n w h i c h o u r 

young p e o p l e s h o u l d be e d u c a t e d and t r a i n e d so t h a t t h e y may more 

s u c c e s s f u l l y make t h e t r a n s i t i o n f r o m s c h o o l t o work. The 

a c q u i s i t i o n and m a s t e r y o f c o r e ( o r b a s i c ) s k i l l s r e m a i n s a key 

e l e m e n t o f v o c a t i o n a l p r e p a r a t i o n , b u t t h e r e has a l s o emerged a 

g r e a t e r a c c e p t a n c e o f t h e n e c e s s i t y t o c o n s t r u c t programmes based 

on t h e i n d i v i d u a l needs o f young p e o p l e r e l a t e d t o t h e i r p e r s o n a l 

d e v e l o p m e n t , s e 1 f - e v a 1 u a t i o n and t h e i r a b i l i t y t o r e l a t e t o l o c a l 

e m p l o y m e n t demands. T h u s , c o u n s e l l i n g , g u i d a n c e and e x p e r i e n c e 

i n a work s i t u a t i o n a r e now g e n e r a l l y a c c e p t e d as c e n t r a l 

e l e m e n t s o f s u c h programmes. 

I n d e e d , v o c a t i o n a l p r e p a r a t i o n programmes have become a v e h i c l e 

f o r c h a n g e f o r o t h e r e d u c a t i o n a l programmes. Much e m p h a s i s has 

been p l a c e d u p o n , f o r i n s t a n c e , s t u d e n t - c e n t r e d a p p r o a c h e s and 

t h e p r o v i s i o n o f g u i d e d r e f l e c t i o n on e x p e r i e n c e s . The f o c u s o f 

v o c a t i o n a l p r e p a r a t i o n programmes l e a d s t o a number o f chan g e s i n 



C h a p t e r 1 page 3 I n t r o d u c t i on 

c o n t e n t and e m p h a s i s i n t h e d e s i g n o-f t h e programme aims and t h e 

c u r r i c u l u m . Some o" t h e s e c h a n g e s a r e i n d i c a t e d i n a c h e c k l i s t 

p r e s e n t e d i n " P l a n n e d E x p e r i e n c e " shown i n F i g . 1 as a 

c o m p a r i s o n b e t w e e n t r a d i t i o n a l and p r e - v o c a t i o n a l c o u r s e s . 

T r a d i t i o n a l Programmes V o c a t i o n a l P r e p a r a t i o n 
Programmes 

S p e c i - f i c v o c a t i o n a l t r a i n i n g P r e p a r a t i o n -for b r o a d e r 
v o c a t i o n a l h o r i z o n s 

O r i e n t a t i o n t o m a r k e t need O r i e n t a t i o n t o t r a i n e e need 

O w n e r s h i p o-f t h e s k i l l s by 
t h e t r a i n e r s o r t r a i n i n g 
e s t a b 1 i s h m e n t 

O w n e r s h i p o-f s k i l l s by 
t r a i nees 

The l e a r n i n g o-f s k i l l s L e a r n i n g how t o l e a r n 

S k i l l s t r a i n i n g P r o b l e m s o l v i n g 

Based on k n o w l e d g e Based on per-formance 

N a r r o w r a n g e o-f e x p e r i e n c e s Wide r a n g e o-f e x p e r i e n c e s 

W o r k i n g t o a s y l l a b u s a n d / o r 
c o m p a n y / c e n t r e needs 

N e g o t i a t e d l e a r n i n g agenda 
•for each t r a i n e e 

T h e o r y / i n - f o r m a t i o n - b a s e d 
1 e a r n i ng 

E x p e r i e n c e - b a s e d l e a r n i n g 

D i d a c t i c , n o n - p a r t i c i p a t i v e L e a r n e r - c e n t r e d / p a r t i c i p a t i v e 

I s o l a t e d e l e m e n t s o c c u r r i n g 
i n s e q u e n c e 

L i n k e d , i n t e g r a t e d e l e m e n t s 
-forming a d e - f i n e d w h o l e 

I n - f o r m a l , u n s t r u c t u r e d 
c o u n s e l l i n g 

F o r m a l c o u n s e l l i n g s u p p o r t 
s y s t e m s 

A s s e s s m e n t as s t a n d a r d s -
c h e c k i n g 

Assessment as c o u n s e l l i n g 
des i gns 

F i g . 1 - C o m p a r i s o n b e t w e n t r a d i t i o n a l and 
p r e - v o c a t i o n a l c o u r s e s 
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The i m p o r t a n c e o f t h i s c h e c k l i s t as r e l a t e d t o t h i s s t u d y i s t h a t 
i t e m b o d i e s many o f t h e c h a n g e s t h a t have t a k e n p l a c e i n t h e 
p r e - v o c a t i o n a l c u r r i c u l u m . I t can be used as a c h e c k l i s t t o 
c o n s i d e r i f a p a r t i c u l a r programme " f i t s " t h e i d e a l s o f what i s 
i n t e n d e d as p r e - v o c a t i o n a l ; i t can p r o v i d e a l i s t o f a i m s f o r 
i n s t i t u t i o n s and w o r k - p l a c e s f o r t h e i r p a r t i c u l a r programmes. I n 
t e r m s o f management, i t p r o v i d e s a n e c e s s a r y f o c u s f o r ch a n g e s t o 
t a k e p l a c e . The i n t e n t i o n o f t h i s s t u d y i s t o c o n s i d e r w h e t h e r 
t h e s e a i m s a r e t a k i n g p l a c e and t o a t t e m p t t o e v a l u a t e r e a s o n s i f 
t h e y a r e n o t . I t i s e v i d e n t f r o m t h e c h e c k l i s t t h a t , as s t a t e d 
by FEU 

" l / o c a t i o n a i P r e p a r a t i o n i n i / o J i / e s a learning style 

and ethos; it is not a component that can be 

'bolted-on' to existing delivery mechanisms " 

T h i s , t h e n , i n v o l v e s a c h a n g e i n d i r e c t i o n f r o m t h e t r a d i t i o n a l 

p rogrammes. The management o f change i s an a s p e c t t h a t e d u c a t i o n 

has had t o c o n t e n d w i t h o v e r t h e p a s t few y e a r s and i t i s one 

w h i c h i s s t i l l t a k i n g p l a c e . I n o r d e r t o b o t h s u r v i v e and be 

s u c c e s s f u l , t h e change r e q u i r e s a d e p t management w i t h t h e 

s u g g e s t i o n w i t h i n t h e c u r r i c u l u m f r a m e w o r k s t h a t c o u r s e teams 

s h o u l d p l a y a much more i m p o r t a n t r o l e i n t h e r u n n i n g o f c o u r s e s . 

A l l o f t h e p a r t n e r s i n t h e schemes ( s t u d e n t s , t e a c h e r s and 

i n d u s t r y ) s h o u l d i n t e r a c t i n t h e o p e r a t i o n o f t h e programmes. 

T r a d i t i o n a l l y , t h e t e a c h e r has been an i n d i v i d u a l i s t ; he has had 

a s y l l a b u s , h i s own s t u d e n t and h i s own e x a m i n a t i o n s . W i t h t h e 
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p r e - v o c a t i o n a l c u r r i c u l u m , t h i s i s no l o n g e r p o s s i b l e ; t e a c h e r s 
must i n t e r a c t w i t h e a c h o t h e r , t h e i r s t u d e n t s and t h e i r 
i n d u s t r i a l p a r t n e r s i n o r d e r t h a t t h e c o u r s e i s seen as a 
c o h e r e n t w h o l e . T h i s c h a n g e r e q u i r e s e - f - f e c t i v e management i-f i t 
i s t o be s u c c e s s - f u l . 

Re-f e r e n c e s 

1. ERAUT, M and BURKE, J. I m p r o v i n g t h e Q u a l i t y oi YTS. E d u c a t i o n 
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2. FURTHER EDUCATION UNIT. P l a n n e d E x p e r i e n e c e . FEU. 1984. Page 5. 

3. FURTHER EDUCATION UNIT. R e l e v a n c e , F l e x i b i l i t y and Competence. 
Page 3. 
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CJ-TjSk p> t r -

Cour ses 

F^-F?^ —VCDCT A T I OM.^L_ C: O U FR S E S 

2 : 1 . The p r o b l e m s o-f C1 a s s i-f i c a t i on 

I n t h e m a i n , p r e - v o c a t i o n a l c o u r s e s a r e p r o v i d e d -for p o s t 16 

y e a r - o l d s ( a l t h o u g h TVEI i s a v a i l a b l e -from 14 v'^ars o-f age) w i t h 

t h e i n t e n t i o n o-f. them b e i n g c a r r i e d o u t i n b o t h s c h o o l s and F.E. 

C o l l e g e s . B o y d - B a r r e t f * d e s c r i b e s t h r e e c a t e g o r i e s o-f c o u r s e s 

-for t h e 16-19 age g r o u p as i n d i c a t e d i n F i g 2. These t h r e e 

Courses/Schemes -for 
16/19 y e a r o l d s 

( i ) 'Ac adem i c ' 
Cour ses 
e.g. GCSE 

( i i ) T r a d i t i ona1 
V o c a t i o n a l / T e c h n i c a l 
e.g. CGLI C r a - f t , 
BTEC, NNEB, RSA, e t c 

( i i i ) 
V o c a t i o n a l 
P r e p a r a t i on 

YTS UVP F/T Pr e - e m p l o y m e n t 
C o u r s e s e.g. CGLI 
F o u n d a t i o n , CPVE, 
CFE, e t c . 

F i g . 2 - E d u c a t i o n and T r a i n i n g P r o v i s i o n -for 16/19 y e a r o l d s 

c a t e g o r i e s draw t h e d i s t i n c t i o n b e t w e e n t h e t r a d i t i o n a l (-for 

s c h o o l s ) a c a d e m i c and t h e t r a d i t i o n a l (-for FE) v o c a t i o n a l c o u r s e s 

and t h e new p r e - v o c a t i o n a l c o u r s e s . The j us t i-f i ca t i on -for h i s 

c 1 a s s i-f i c a t i on i s t h e s o u r c e o-f c u r r i c u l a i n each c a s e , namely: 
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( i ) The s y l l a b u s o f an academic s u b j e c t i s u s u a l l y s u p p l i e d by 

an e x t e r n a l e x a m i n i n g b o a r d and i s d e t e r m i n e d t o a l a r g e 

e x t e n t by t h e r e q u i r e m e n t s o f t h e n e x t h i g h e r g r a d e o f 

a c a d e m i c c o u r s e f o r w h i c h i t n o r m a l l y a c t s as e n t r y 

r e q u i r e m e n t s . The s y l l a b u s a i m s t o emphasise c o g n i t i v e 

d e v e l o p m e n t . 

( i i ) The c r u c i a l i n f l u e n c e on t h e c u r r i c u l a o f t r a d i t i o n a l 

v o c a t i o n a l c o u r s e s , w h i c h a r e i n v a r i a b l y p r o v i d e d by t h e 

v o c a t i o n a l e x a m i n i n g and v a l i d a t i n g b o d i e s , a r e t h e c l a i m e d 

r e q u i r e m e n t s o f s p e c i f i c o c c u p a t i o n s , i n d u s t r i e s o r 

p r o f e s s i o n a l a s s o c i a t i o n s , f o r w h i c h t h e s t u d e n t s a r e b e i n g 

p r e p a r e d o r have a l r e a d y e n t e r e d . 

( i i i ) For P r e - V o c a t i o n a 1 ( o r , i n B o y d - B a r r e t t ' s t e r m s , V o c a t i o n a l 

P r e p a r a t i o n ) schemes, n e i t h e r o f t h e s e s o u r c e s a r e 

a p p l i c a b l e . S t u d e n t s a r e n o t n e c e s s a r i l y i n t e n d i n g t o 

p r o c e e d t o f u r t h e r a c a d e m i c s t u d y , n o r a r e t h e y n e c e s s a r i l y 

m o t i v a t e d t o s t u d y a c a d e m i c s u b j e c t s f o r t h e i r own s a k e . A t 

t h e same t i m e t h e c u r r i c u l a c a n n o t n e c e s s a r i l y be d e r i v e d 

f r o m a p a r t i c u l a r j o b due t o : 

(a) t h e u n c e r t a i n t y a b o u t t h e k i n d o f employment t h a t 

t h e s t u d e n t s w i s h , o r c a n , o b t a i n ; 

( b ) s t u d e n t s do n o t f e e l r e a d y t o make a f i r m commitment 

t o any s p e c i f i c t r a i n i n g ; 
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( c ) t h e r e i s a h i g h p r o b a b i l i t y t h a t t h e s e young p e o p l e 
w i l l move, by c h o i c e or o t h e r w i s e , i n and o u t o-f a 
number o-f d i - f - f e r e n t j o b s i n t h e e a r l y p a r t o-f t h e i r 
work i n g 1 i -f e. 

2:2. P r e - V o c a t i o n a l and V o c a t i o n a l P r e p a r a t i o n C o u r s e s 

T h i s c 1 ass i-f i c a t i on , h o w e v e r , i s a l i t t l e s i m p l i s t i c and i t m i g h t 

be w o r t h w h i l e t o c o n s i d e r t h e d i s t i n c t i o n o-f what i s c a l l e d h e r e 

P r e - V o c a t i o n a l c o u r s e s and what B o y d - B a r r e t t d e s c r i b e s as 

V o c a t i o n a l P r e p a r a t i o n c o u r s e s . T h i s d i s t i n c t i o n i s shown on t h e 

s p e c t r u m o-f v o c a t i o n a l c o u r s e s i n F i g . 3. The r a t i o n a l e -for t h e 

P r e - V o c a t i o n a l V o c a t i o n a l P r e p a r a t i o n V o c a t i o n a l 
C o u r s e s C o u r s e s C o u r s e s 

I n c r e a s i n g V o c a t i o n a l E l e m e n t s 

F i g 3 - S p e c t r u m o-f V o c a t i o n a l C o u r s e s 

s p e c t r u m i s t h e i n c r e a s e i n t h e v o c a t i o n a l e l e m e n t s -from t h e 

P r e - V o c a t i o n a l c o u r s e s a t one e n d , t o t h e V o c a t i o n a l c o u r s e s a t 

t h e o t h e r . V o c a t i o n a l c o u r s e s a r e p r o v i d e d -for t h o s e who know 

wha t t h e y w i s h t o do ( o r -for t h o s e who a r e a l r e a d y e m p l o y e d ) , 

w h i l s t t h e P r e - V o c a t i o n a l c o u r s e p r o v i d e a c e r t a i n amount o-f 

" P l a n n e d ' t a s t i n g ' a c r o s s a b r o a d v o c a t i o n a l a r e a " ^ 

G r e a t e r a s s i s t a n c e w i t h t h i s d i s t i n c t i o n can be made t h r o u g h 

c o n s i d e r a t i o n o-f t h e p r o v i s i o n o-f c o u r s e s u n d e r each o-f t h e 

h e a d i n g s as shown i n F i g 4. w h i c h has been a d a p t e d -from Boyd 
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B a r r e t t ( o p . c i t ) . A l t h o u g h t h e r e a r e l a r g e d i f f e r e n c e s i n t h e 

P r e - V o c a t i o n a l V o c a t i ona1 V o c a t i ona1 
Cour s e s P r e p a r a t i on 

C o u r s e s 
C o u r s e s 

C e r t i f i c a t e o f BTEC F i r s t BTEC N a t i o n a l 
P r e - V o c a t i o n a l Award C o u r s e s . C e r t i f i c a t e s and 
E d u c a t i o n . ( C P V E ) 

i Y o u t h T r a i n i n g 
D i p1omas. 

( T e c h n i c a l and Scheme (YTS) CGLI C r a f t 
V o c a t i ona1 Cour s e s . Cour se s . 
E d u c a t i on 
I n i t i a t i v e ( T V E I ) Un i f i ed RSA S e c r e t a r i a l 

V o c a t i o n a l C o u r s e s . 
Cer t i f i c a t e o f P r e p a r a t i o n ( U V P ) 
Fur t h e r C o u r s e s N u r s e r y N u rse 
E d u c a t i o n . ( C F E ) E x a m i n a t i o n Board 

E t c . C o u r s e s . 
E t c . 

E t c . 

F i g 4 - P r o v i s i o n o f V o c a t i o n a l C o u r s e s 

v o c a t i o n a l e l e m e n t o f , s a y , a CPVE c o u r s e compared w i t h a YTS 

c o u r s e , t h e d i s t i n c t i o n b e t w e e n t h e two t y p e s i s n o t c l e a r - c u t . 

I n d e e d , w i t h i n a CPVE c o u r s e i n t h e same i n s t i t u t i o n and t h e same 

c l a s s , a c o u r s e d e s i g n e d f o r one s t u d e n t m i g h t have a much 

g r e a t e r v o c a t i o n a l b i a s t h a n i t does f o r a n o t h e r s t u d e n t due, i n 

p a r t , t o t h e i n d i v i d u a l ' s g r e a t e r a b i l i t y t o know what he w a n t s 

t o do. However, i n g e n e r a l , P r e - V o c a t i o n a l c o u r s e s have l e s s 

s p e c i f i c v o c a t i o n a l b i a s t h a n do V o c a t i o n a l P r e p a r a t i o n c o u r s e s . 

T h i s does n o t mean t o say t h a t young p e o p l e s h o u l d n o t be 

e n c o u r a g e d t o use an i n t e r e s t i n a p a r t i c u l a r j o b as a f o c u s f o r 

t h e i r l e a r n i n g , b u t i n t h e main t h e a i m o f P r e - V o c a t i o n a l and, t o 

a l e s s e r e x t e n t , V o c a t i o n a l P r e p a r a t i o n c o u r s e s must be t h e 
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d e v e l o p m e n t o-f t h e c a p a b i l i t i e s r e q u i r e d t o make a s u c c e s s o-f 

a d u l t and w o r k i n g l i - f e i n g e n e r a l . An example o-f s u c h 

c a p a b i l i t i e s i s g i v e n by t h e "common c o r e " o-f t h e s e c a p a b i l i t i e s 

as s u g g e s t e d by FEU<^_ 

A - f u r t h e r d i s t i n c t i o n c a n be made b e t w e e n t h e d i - f - f e r e n t t y p e s o-f 

c o u r s e t h r o u g h t h e i r r e s p e c t i v e c u r r i c u l a as shown i n F i g . 5. 

P r e - V o c a t i o n a l 
C o u r s e s 

V o c a t i o n a l 
P r e p a r a t i o n 

C o u r s e s 

V o c a t i ona 1 
C o u r s e s 

. Academic 
Co u r s e s 

C u r r i cu1um 
n e g o t i a t e d 

C u r r i cu1um 
n e g o t i a t e d 

C u r r i cu1um 
de - f i n e d by 
c1 a i med j ob 
demands. 

C u r r i cu1um 
de-fined by 
t h e demands 
o-f HE. 

I n t e g r a t e d & 
c o - o r d i n a t e d 
c o m p o n e n t s . 

T r a i n i n g p I a n 
w i t h some 
c o - o r d i n a t i on 

P a r t i a l l y 
i n t e g r a t e d 

Sub j e c t -
based 

C ore S t u d i e s 
Voc S t u d i e s & 
p l a n n e d work 
e x p e r i e n c e 

P l a n n e d work 
e x p e r i e n c e + 
o n - t h e - j ob 
t r a i n i ng 

Usua11y an 
ob j e c t i ve 
based 
c u r r i cu1um 

Cogn i t i ve 
s e p a r a t e 
s y11abus 

I n i t i a l and 
p r o g r e s s i ve 
assessmen t 

Con t i n u o u s 
assessmen t 

C o n t i n u o u s and 
end a s s e s s m e n t 

Ma i n l y end 
exami n a t i on, 
some c o n t . 
assessmen t 

R e c o r d o-f 
A c h i e v e m e n t & 
Core C e r t . 

R e c o r d o-f 
Ac h i evemen t , 
C o r e c e r t , and 
v o c . qua 1 's. 

V o c a t i ona1 
q u a l i - f i c a t i o n s 

Sub j e c t 
C e r t i - f i c a t i o n 

F i g 5. - M a j o r C u r r i c u l u m E l e m e n t s o-f D i - f - f e r e n t C o u r s e s 

T h i s shows t h e m a j o r d i-f-f e r e n c e s i n t h e o p e r a t i o n o-f t h e 4 t y p e s 

o-f c o u r s e s . The p r e - v o c a t i o n a l c o u r s e s a r e m a i n l y i n s t i t u t i o n -

b ased w i t h a n e g o t i a t e d c u r r i c u l u m -from a -framework p r o d u c e d by 
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t h e J o i n t (BTEC and CGLI) B o a r d . The c u r r i c u l u m i s c o - o r d i n a t e d 
t h r o u g h c o r e and v o c a t i o n a l a r e a s and has i n t e g r a t e d work 
e x p e r i e n c e a s s o c i a t e d w i t h i t . Assessment i s t h r o u g h c o u r s e w o r k 
r e s u l t i n g i n a r e c o r d o-f a c h i e v e m e n t p l u s c e r t i f i c a t i o n o-f t h e 
c o r e e l e m e n t s a c h i e v e d . The v o c a t i o n a l p r e p a r a t i o n c o u r s e s a l s o 
have a n e g o t i a t e d c u r r i c u l u m ( a l t h o u g h t h e YTS c o u r s e s have a 
g r e a t e r e l e m e n t o-f n e g o t i a t i o n t h a f l t h e BTEC F i r s t Award - t h e 
l a t t e r o n l y h a v i n g n e g o t i a t e d a s s i g n m e n t w o r k ) . 

2:3. C h a r a c t e r i s t i c s o-f D i f f e r e n t C o u r s e s 

H a v i n g l o o k e d a t t h e c l a s s i f i c a t i o n o f t h e d i f f e r e n t c o u r s e s i t 

i s now n e c e s s a r y t o c o n s i d e r f o u r o f them i n g r e a t e r d e t a i l . The 

c h o i c e o f t h e f o u r c o u r s e s a r e t h o s e t h a t a r e used i n t h e s u r v e y 

and a r e t h o s e t h a t a r e t h e most p o p u l a r p r e - v o c a t i o n a 1 c o u r s e s i n 

t h e N o r t h - E a s t r e g i o n o f E n g l a n d a t t h e moment. 

2:3:1 C e r t i f i c a t e o f P r e - V o c a t i o n a 1 E d u c a t i o n 

The J o i n t B o a r d o f P r e - V o c a t i o n a 1 E d u c a t i o n was s e t up i n May 

19B3 by t h e B u s i n e s s and T e c h n i c i a n E d u c a t i o n C o u n c i l and t h e 

C i t y and G u i l d s o f London I n s t i t u t e a t t h e r e q u e s t o f t h e 

S e c r e t a r i e s o f S t a t e f o r E d u c a t i o n and Employment t o e s t a b l i s h a 

s y s t e m o f p r e - v o c a t i o n a 1 e d u c a t i o n on a n a t i o n a l b a s i s and t o 

have new schemes a v a i l a b l e f o r i n t r o d u c t i o n i n t o s c h o o l s and 

c o l l e g e s f r o m September 19B5. Owin<j t o t h i s d e a d l i n e t h e J o i n t 

B o a r d c o n c e n t r a t e d on m e e t i n g t h e needs o f 16 y e a r - o l d s who w o u l d 
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b e n e - f i t -from a - f u r t h e r y e a r o-f - f u l l - t i m e e d u c a t i o n . I t was t h e 
i n t e n t i o n t h a t t h e programme s h o u l d n o t be p u r e l y academic and 
n o t be p u r e l y v o c a t i o n a l b u t s h o u l d a s s i s t t h e young p e o p l e t o 
p r e p a r e -for a d u l t work and l i - f e . 

The a i m s o-f t h e programme t h a t was p r o d u c e d were t o : 

- -form v o c a t i o n a l i n t e r e s t s t h r o u g h p l a n n e d " t a s t i n g " a c r o s s 

a b r o a d a r e a , o r t o a l l o w t h e more c o n c e n t r a t e d 

e x p l o r a t i o n o-f p o s s i b i l i t i e s w i t h i n a n a r r o w e r s e c t o r ; 

d e v e l o p c o m p e t e n c e s a p p l i c a b l e t o j o b s and t o a d u l t l i - f e ; 

- e x t e n d g e n e r a l e d u c a t i o n . 

The -framework t h a t was p r o d u c e d i s shown d i agr amma t i c a 1 1 y i n 

F i g . 6 and i s b a s e d on J o i n t Board p u b l i c a t i o n s " ' ' . i t s h o u l d be 

n o t e d t h a t t h e w o r d -framework i s used a d v i s e d l y as t h e i n t e n t i o n 

o-f t h e c o u r s e i s t h a t t h e c u r r i c u l u m w i l l be n e g o t i a t e d between 

t u t o r s and s t u d e n t s w i t h i n t h i s -framework so t h a t i t i s 

a p p r o p r i a t e t o i n d i v i d u a l s t u d e n t s . 
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ADDITIONAL STUDIES 
(Community A c t i v i t i e s , L e i s u r e , R e - f l e c t i o n , e t c ) 

VOCATIONAL STUDIES 

Bus. and Admin S e r v i c e s PREPARATORY MODULES 

T e c h n i c a l S e r v i c e s 

PREPARATORY MODULES 

T e c h n i c a l S e r v i c e s 

EXPLORATORY MODULES Pr o d u c t i on EXPLORATORY MODULES 

D i s t r i b u t i o n 

EXPLORATORY MODULES 

D i s t r i b u t i o n 
INTRODUCTORY MODULES 

S e r v i c e s t o P e o p l e l 
INTRODUCTORY MODULES 

C o - o r d i n a t i o n and 
I n t e g r a t i on 

Common Core (Ten A r e a s ) 

F i g . 6 - CPVE E l e m e n t s 

The m a i n e l e m e n t s o-f t h e CPVE c u r r i c u l u m a r e t h e t e n c o r e a r e a s 

and t h e i r i n t e g r a t i o n and c o - o r d i n a t i o n w i t h t h e v o c a t i o n a l 

s t u d i e s . I t i s n o t t h e i n t e n t i o n t h a t e a c h o-f t h e c o r e a r e a s 

s h o u l d be s e p a r a t e l y " t a u g h t " ( a l t h o u g h some i n s t i t u t i o n s have 

t h i s as a t i m e - t a b l e d s u b j e c t ! ) b u t t h a t t h e y s h o u l d be l e a r n e d 

t h r o u g h t h e c o m p l e t i o n o-f t h e v o c a t i o n a l s t u d i e s . The v o c a t i o n a l 

s t u d i e s a r e s u b - d i v i d e d i n t o f i v e v o c a t i o n a l a r e a s ; each a r e a has 

mod u l e s a t d i - f - f e r e n t l e v e l s ( i n t r o d u c t o r y , e x p l o r a t o r y and 

p r e p a r a t o r y ) . S t u d e n t s a r e r e q u i r e d t o c o m p l e t e f o u r m odules a t 

l e a s t t w o o f w h i c h must be t h e e x p l o r a t o r y l e v e l s . P r o c e s s 

o b j e c t i v e s a r e d e v e l o p e d -for e ach o f t h e m o d u l e s i n ea c h o f t h e 

v o c a t i o n a l a r e a s . C o m p l e t i o n o f t h e v o c a t i o n a l s t u d i e s means 
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t h a t s t u d e n t s can c h o o s e modules f r o m e i t h e r one v o c a t i o n a l a r e a 
o r f r o m a r a n g e ( d e p e n d i n g upon a v a i l a b i l i t y i n t h e i n s t i t u t i o n ) 
o f a r e a s . 

The model g i v e n i n " E x p e r i e n c e , R e f l e c t i o n , L e a r n i n g " E 3 ^ j ^ ^ 

p r e f e r r e d l e a r n i n g mode f o r t h e c o u r s e . As t h e c o u r s e s a r e 

i n s t i t u t i o n b a s e d , many o f t h e l e a r n i n g e x p e r i e n c e s have t o be 

s i m u l a t e d work e x p e r i e n c e s i n o r d e r t o a c h i e v e t h e o b j e c t i v e s o f 

t h e v o c a t i o n a l s t u d i e s m o d u l e s . 

The s t a n d a r d s o f p e r f o r m a n c e o f i n d i v i d u a l s t u d e n t s a r e d e s c r i b e d 

i n t e r m s o f s a t i s f a c t o r y a t t a i n m e n t o f t h e a i m s and o b j e c t i v e s 

f o r t h e CPVE. A s s e s s m e n t s a r e a v a i l a b l e f o r a l l a r e a s o f t h e 

c o r e a t d i f f e r e n t l e v e l s i n o r d e r t o d e t e r m i n e t h e e n t r y l e v e l s 

as w e l l as p r o g r e s s i o n t h r o u g h o u t t h e . c o u r s e as w e l l as a s e t o f 

p r o c e s s o b j e c t i v e s f o r each o f t h e v o c a t i o n a l s t u d y modules. 

C e r t i f i c a t i o n i s t h r o u g h a r e c o r d o f a c h i e v e m e n t o f s k i l l s 

d e m o n s t r a t e d , t o g e t h e r w i t h a s t a t e m e n t o f t h e c o n t e x t w i t h i n 

w h i c h t h e s k i l l s w e r e d e m o n s t r a t e d . 

2:3:2 T e c h n i c a l V o c a t i o n a l E d u c a t i o n I n i t i a t i v e 

Among much f u r o r e , TVEI was h u r r i e d l y i n t r o d u c e d i n t o s c h o o l s i n 

19B3, f o l l o w i n g an announcement i n P a r l i a m e n t i n 1982. 

P a r l i a m e n t a s k e d t h e c h a i r m a n o f t h e Manpower S e r v i c e s 

C o m m i s s i o n , t o g e t h e r w i t h t h e S e c r e t a r i e s o f S t a t e , t o d e v e l o p a 

p i l o t scheme. I n i t i a l l y f o u r t e e n LEA's were chosen t o t a k e p a r t 
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and, by 19B5, p a r t i c i p a t i o n i n TVEI had i n c r e a s e d t o i n c l u d e t h e 
m a j o r i t y o f LEA's. 

F o l l o w i n g p u b l i c a t i o n o-f t h r e e s i g n i f i c a n t W h i t e P a p e r s : T r a i n i n g 

f o r Jobs'-. B e t t e r S c h o o l s ^ o and W o r k i n g T o g e t h e n ^ , i t i s e v i d e n t 

t h a t TVEI can no l o n g e r be v i e w e d s i m p l y as a p i l o t scheme w i t h a 

s h o r t l i f e e x p e c t a n c y . The n a t i o n w i d e r e p l i c a t i o n of^ TVEI 

announced i n 1986, w i t h a ^900,000,000 b u d g e t o v e r 10 y e a r s , i s 

b e i n g p r o m o t e d as a s u c c e s s d e s p i t e t h e p a u c i t y o f e v a l u a t i o n 

r e s u l t s i = . The i m p l i c a t i o n s o-f t h e TVEI e x t e n s i o n a r e t h a t TVEI 

and i t s p h i l o s o p h y w i l l become p a r t o-f t h e n a t i o n a l s y s t e m o^ 

e d u c a t i o n a n d , as a c o n s e q u e n c e . The T r a i n i n g Agency w i l l have a 

m a j o r s t a k e i n t h e c o m p u l s o r y s e c t o r o f e d u c a t i o n t o complement 

i t s a l r e a d y l a r g e c o l o n i z a t i o n o f t h e p o s t - 1 6 e d u c a t i o n and 

t r a i n i n g t h r o u g h Work R e l a t e d Non-Advanced F u r t h e r E d u c a t i o n 

(WRNAFE) and YTS. 

G l e e s o n s u g g e s t s t h a t TVEI c o n t a i n s c e r t a i n u n i q u e f e a t u r e s 

w h i c h have i m p o r t a n t i m p l i c a t i o n s f o r s e c o n d a r y e d u c a t i o n . A t 

t h e p o l i c y l e v e l , he a r g u e s , i t r e p r e s e n t s a m a j o r i n i t i a t i v e i n 

r e s t r u c t u r i n g t h e e d u c a t i o n and t r a i n i n g e x p e r i e n c e s of^ 14-18 

y e a r o l d s and r e - o r g a n i z i n g t h e e n v i r o n m e n t i n w h i c h l e a r n i n g 

o c c u r s . The g e n e r a l v i e w i s t h a t w i t h i n TVEI t h e r e i s t h e 

p o t e n t i a l -for c u r r i c u l u m i n n o v a t i o n , b o t h i n t e r m s o-f t e a c h i n g 

s t y l e and a b e t t e r d e a l f o r many young p e o p l e i n b r e a k i n g away, 

a t l e a s t p a r t i a l l y , -from t h e t r a d i t i o n a l a c a d e m i c e x p e r i e n c e s . 
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The i n t e n t i o n o f t h e i n i t i a t i v e i s t o s t i m u l a t e t h e p r o v i s i o n o f 
t e c h n i c a l and v o c a t i o n a l e d u c a t i o n f o r young p e o p l e . I t i s aimed 
a t 14 t o 18 y e a r o l d s f r o m a w i d e a b i l i t y r a n g e . U n l i k e o t h e r 
p r e - v o c a t i o n a 1 c o u r s e s , i t has no c l o s e l y d e f i n e d c o r e o f s k i l l s , 
a i m s and o b j e c t i v e s . T h i s i s t o a l l o w L.E.A's t o d e v e l o p t h e i r 
own c u r r i c u l a . B u t e a c h programme, as s u g g e s t e d by DES/DOEi-^ 
must f u l f i l t h e f o l l o w i n g c r i t e r i a : 

- e q u a l o p p o r t u n i t i e s f o r b o t h s e x e s ; 

- a f o u r y e a r c u r r i c u l u m d e s i g n e d t o p r e p a r e young p e o p l e 

f o r e m p l o y m e n t i n a r a p i d l y c h a n g i n g s o c i e t y ; 

- g e n e r a l and t e c h n i c a 1 / v o c a t i o n a 1 e l e m e n t s t h r o u g h o u t t h e 

c o u r s e ; 

- t h e c o u r s e s h o u l d d e v e l o p t h e p r o b l e m s o l v i n g s k i l l s and 

i n i t i a t i v e o f t h e s t u d e n t s ; 

- t h e t e c h n i c a 1 / v o c a t i o n a 1 e l e m e n t s s h o u l d be r e l a t e d t o j o b 

o p p o r t u n i t i e s b o t h w i t h i n and o u t s i d e t h e l o c a l a r e a ; 

- p l a n n e d work e x p e r i e n c e f r o m t h e age o f 15; 

- l i n k s w i t h f u r t h e r t r a i n i n g / e d u c a t i o n ; and 

- r e g u l a r w r i t t e n a s s e s s m e n t and good c a r e e r s c o u n s e l l i n g . 

The MSG, as r e p o r t e d by P i c k a r d ' s , ^3 V^^n t o a t t r a c t h i g h 

f l i e r s as w e l l a s l e s s a c a d e m i c s t u d e n t s , s o , i n many schemes, 

t h e r e i s p r o v i s i o n f o r p u p i l s t o t a k e GCSE and A l e v e l s . T h i s 

p l a n , h o w e v e r , i s b e i n g r a t h e r u n d e r m i n e d as AS l e v e l s a r e 

i n t r o d u c e d i n g r e a t e r numbers as t h e s e p r o b a b l y l e a v e t o o l i t t l e 

t i m e f o r t h e t e c h n i c a 1 / v o c a t i o n a 1 s i d e o f t h e programme. 
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S e v e r a l p r o b l e m s have been r a i s e d w i t h t h e i n t r o d u c t i o n o-f TVEI. 

An i m p o r t a n t f e a t u r e i s t h a t i t r e p r e s e n t s a f o u r - y e a r p ackage 

b e g i n n i n g a t 14+ and p r o g r e s s i n g beyond t h e c o m p u l s o r y l e a v i n g 

age t o 18. M o r e o v e r , a m a j o r o b j e c t i v e i s t o e s t a b l i s h 

c u r r i c u l a r c o h e r e n c e and p r o g r e s s i o n t o w a r d s n a t i o n a l l y 

r e c o g n i s e d qua 1 i-f i c a t i ons b a c k e d by c o h e r e n t programmes and 

i n t e r - i n s t i t u t i o n a 1 p r o v i s i o n . Y e t , a c c o r d i n g t o G l e e s o n and 

Sm i t h ̂-<=••'̂  s u c h c o - o p e r a t i o n r e m a i n s p a t c h y and u n e v e n , r e n d e r i n g 

TVEI a 14-16 s c h o o l - b a s e d p r o v i s i o n . I t i s s u g g e s t e d t h a t t h e 

i s s u e o f p r i o r i t y and s t a t u s a f f o r d e d t o TVEI by t h e p o s t - 1 6 

s e c t o r i s an i m p o r t a n t f a c t o r i n t h e 16-18 d e b a t e . I n e x a m i n i n g 

t h e r e a s o n s b e h i n d t h e n e g l e c t o f t h e 16-18 phase, G l e e s o n and 

S m i t h o u t l i n e some o f t h e p o l i c y i s s u e s w h i c h need t o be overcome 

i f p r o g r e s s i o n i s t o t a k e p l a c e . These i n c l u d e t h e a r g u m e n t s o f 

c e n t r a l c o n t r o l w h e r e t h e g o v e r n m e n t has e f f e c t e d , i n a d i r e c t 

way, c h a n g e s i n t h e c u r r i c u l a p r i o r i t i e s o f s e c o n d a r y s c h o o l s and 

FE. A n o t h e r i s a r e t u r n t o t r i p a r t i s m i n h e r e n t i n TVEI. W i t h i n 

s c h o o l s t h e r e i s no e v i d e n c e t h a t t h i s i s t a k i n g p l a c e ; however, 

i n t h e p o s t - 1 6 pha se Ransom, T a y l o r and Br i g h o u s e a r g u e t h a t : 

"Nhat has almost been eliminated from secondary education 

is now re-appearing a t tertiary level with Advanced 

lei/els forming a more entrenched grammar stream, TVEI 

..... indicating a technical track, w i t r t Y7S comprising 

the new tertiary modern sector." 
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T h i s , i n d e e d , m i g h t be one r e a s o n t h a t TVEI and YTS a r e b e i n g 

k e p t s e p a r a t e by MSG, k n o w i n g t h a t t h e t r a d i t i o n a l i s t s w i t h i n 

e d u c a t i o n w i l l f i g h t t o p r e s e r v e t h e t h i r d r o u t e ( t h e A l e v e l 

r o u t e ) o u t s i d e T V E I . 

2:3:3 Y o u t h T r a i n i n g Scheme 

F o l l o w i n g c o n s u l t a t i o n s on i t s "New T r a i n i n g I n i t i a t i v e " ^ " , t h e 

MSG p u b l i s h e d f a r - r e a c h i n g d e c i s i o n s and r e c o m m e n d a t i o n s a b o u t 

t h e f u t u r e o f B r i s i s h i n d u s t r i a l t r a i n i n g i n 1981. 

S i m u l t a n e o u s l y w i t h MSG'S agenda f o r a c t i o n ^ " ' , t h e Government 

W h i t e Paper^'"^', "A New T r a i n i n g I n i t i a t i v e : a programme f o r 

a c t i o n " , was p u b l i s h e d r e a f f i r m i n g t h e t h r e e m a j o r o b j e c t i v e s o f 

t h e New T r a i n i n g I n i t i a t i v e ( N T I ) and s t r e s s i n g t h e need f o r 

u r g e n t a c t i o n . Of t h e t h r e e o b j e c t i v e s o f N T I , t h e two i m p o r t a n t 

o n es f o r p r e - v o c a t i o n a 1 e d u c a t i o n a r e : 

(i) "we must develop skill training including a p p r e n t i c e s h i p i n 

such a way as t o enable young people entering a t different 

ages and witA) different educational a t t a i n m e n t s t o a c q u i r e 

agreed standards of skill appropriate to the Jobs available 

and to provide them with a basis for progress ion through 

further learning;" 
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(ii) "we must moi/e towards a position where all young people under 

the age of 18 have the opportunity either of continuing full 

time education or of enter ing a period of planned work 

experience combined with work related training and 

education." 

To a c h i e v e t h e s e aims t h e MSC p r o v i d e s a d e s i g n f r a m e w o r k f o r 

mana g i n g a g e n t s c o n s i s t i n g o f " i n p u t s " and "outcomes". These a r e 

t h e b a s i s o f t h e Y o u t h T r a i n i n g Scheme w h i c h was i n t r o d u c e d i n 

A p r i l 1983 p r o v i d i n g a y e a r ' s programme o f on-and o f f - t h e - j o b 

t r a i n i n g and work e x p e r i e n c e f o r young p e o p l e . From A p r i l 1986 

t h e programmes were e x t e n d e d t o c o v e r two y e a r s so t h a t young 

p e o p l e m i g h t be more s u c c e s s f u l l y i n v o l v e d i n v o c a t i o n a l 

q u a l i f i c a t i o n s . The i n p u t s and o u t c o m e s a r e shown i n t a b u l a r 

f o r m i n F i g . 7. 

INPUTS 

P l a n n e d work E x p e r i e n c e on 
t h e j o b . 
O f f - t h e - j o b T r a i n i n g / 
E d u c a t i on. 
I n d u c t i on. 
I n i t i a l A s s e s s m e n t . 
P a r t i c i p a t i v e L e a r n i n g . 
G u i d a n c e / R e v i e w i n g . 

OUTCOMES 

Competences i n a j o b 
or a r a n g e o f 
o c c u p a t i o n a l s k i l l s . 
Competence i n a r a n g e o f 
t r a n s f e r a b l e c o r e s k i l l s . 
A b i l i t y t o t r a n s f e r 
s k i l l s and k n o w l e d g e t o 
new s i t u a t i o n s . 
P e r s o n a l E f f e c t i v e n e s s . 

F i g . 7 - YTS I n p u t s and Outcomes 

I t w i l l be r e a l i s e d t h a t YTS schemes a r e r u n by t h e T r a i n i n g 

Agency ( f o r m e r l y The T r a i n i n g Commission and Manpower S e r v i c e s 
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C o m m i s s i o n - MSG) and t h a t t h e DES has l i t t l e o r no e f f e c t i n t h e 
o p e r a t i o n o f t h e programmes. The t h r e e t y p e s o f programme 
i n i t i a l l y o p e r a t e d were Mode A, i n d u s t r y based; Mode B l , 
c o m m u n i t y b a s e d ; and mode B2, based i n FE. From t h e o u t s e t , o n l y 
a s m a l l p e r c e n t a g e o f t r a i n e e s were a l l o w e d t o be based i n FE. 
The w h o l e i n t e n t i o n o f t h e programme was t h a t i t s h o u l d i n v o l v e 
i n d u s t r y more i n t h e t r a i n i n g o f i t s w o r k f o r c e , and p r o v i d e 
t r a i n i n g f o r un e m p l o y e d s c h o o l l e a v e r s . I n o r d e r t o o p e r a t e t h e 
programmes "Managing A g e n t s " have been a p p o i n t e d who c o - o r d i n a t e 
and g e n e r a l l y o v e r s e e t h e programme f o r t h e t r a i n e e s a n d, a t t h e 
same t i m e , a r e r e s p o n s i b l e t o MSG f o r t h e r u n n i n g o f t h e 
programmes w i t h i n t h e g u i d e l i n e s s e t by MSG i n t h e Government 
W h i t e Paper " E d u c a t i o n and T r a i n i n g f o r Young People"--^ and 
s u b s e q u e n t l y r e v i s e d i n - l i n e w i t h NGVO r e q u i r e m e n t s i n " T r a i n i n g 
f o r S k i l l s " ^ " ' . 

FEU=-"-= show t h e s e g u i d e l i n e s d i a g r ammat i ca 1 1 y i n F i g . 8. 
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T r a i n i n g c o n t e n t t o be d e l i v e r e d t h r o u g h i n t e g r a t e d 
INPUTS 

P l a n n e d Work E x p e r i e n c e 
and o n - t h e - j o b t r a i n i n g 

O f f - t h e - j o b 
t r a i n i n g / e d u c a t i o n 

e x p r e s s e d i n a 
t r a i n i n g p l a n w i t h 

c o m p e t e n c e o b j e c t i v e s 

d e l i v e r e d t h r o u g h 
TRAINING PROCESSES 

I n d u c t i o n and i n i t i a l a s s e e s s m e n t / P a r t i c i p a t i v e l e a r n i n g 
C o n t i n u o u s a s s e s s m e n t , G u i d a n c e / r e v i e w i n g 

t o p r o d u c e t h e s e 
OUTCOMES 

Competence i n 
a j o b a n d / o r 
a r a n g e o f 
o c c u p a t i o n a l 

s k i l l s 

Competence i n 
a r a n g e o f 

t r a n s f e r a b l e 
c o r e s k i l l s 

Ab i 1 i t y t o 
t r a n s f e r 

s k i l l s and 
k n o w l e d g e t o 
new s i t u a t i o n 

P e r s o n a l 

e f f e c t i v e n e s s 

w h i c h l e a d t o 
CERTIFICATION 

V o c a t i o n a l q u a l i f i c a t i o n s , d e m o n s t r a t i n g o c c u p a t i o n a l 
c o m p e t e n c e , o r c r e d i t t o w a r d s s u c h q u a l i f i c a t i o n s ; 

p l u s a r . ^ c o r d o f a c h i e v e m e n t 

F i g 8 - The YTS D e s i g n Framework 
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The hSC recommends t h a t Managing A g e n t s s h o u l d s e t up a team 

r e p r e s e n t a t i v e o f a l l who a r e d i r e c t l y i n v o l v e d i n t r a i n i n g 

i n d i v i d u a l t r a i n e e s u n d e r g o i n g t h e same programme ( o n - t h e - j o b , 

o f f - t h e - j o b , p l a n n e d work e x p e r i e n c e ) so t h a t a l l a s p e c t s o f t h e 

programme a r e p r o p e r l y i n t e g r a t e d and t h a t u n n e c e s s a r y 

d u p l i c a t i o n , r e p e t i t i o n and o m i s s i o n s a r e a v o i d e d . The team 

s h o u l d be k e p t s m a l l and s h o u l d meet a t r e g u l a r i n t e r v a l s t o 

d i s c u s s p r o b l e m s and d e v e l o p t h e programme. The FEU--'̂  c o n s i d e r 

t h a t t h e i n t e r p o s i n g o f Managing A g e n t s between t h e FE c o l l e g e 

and t h e work e x p e r i e n c e p r o v i d e r s has l e n g t h e n e d t h e 

c o m m u n i c a t i o n c h a i n and has c a u s e d d i f f i c u l t i e s . 

T^he i n p u t s o f t h e t w o - y e a r YTS programme a r e t h e p l a n n e d work 

e x p e r i e n c e i n t e g r a t e d w i t h 13 weeks p e r yea r o f o f f - t h e - j o b 

t r a i n i n g . The a d v a n t a g e s o f p l a n n e d work e x p e r i e n c e a r e c i t e d - ' ^ 

a s ; more e f f e c t i v e m o t i v a t i o n , i n v o l v i n g young p e o p l e i n a d u l t 

l i f e s i t u a t i o n s , a b e t t e r l e a r n i n g e n v i r o n m e n t f o r some s k i l l s 

t r a i n i n g and g r e a t e r r e l e v a n c e . T h i s r e l e v a n c e i s a c h i e v e d 

t h r o u g h r e l a t i n g t h e i n i t i a l s k i l l s a c q u i s i t i o n and o f f - t h e - j o b 

t r a i n i n g / e d u c a t i o n t o t h e p r o d u c t i v e p r e s s u r e s and teamwork 

o f t e n e n c o u n t e r e d i n t h e work s i t u a t i o n . The d i s a d v a n t a g e s 

i n c l u d e t h e p r o b l e m t h a t t h e work p l a c e i s n o t a l w a y s c o n d u c i v e 

t o l e a r n i n g e s p e c i a l l y i f t r a i n e d and e x p e r i e n c e d t r a i n e r s o r 

i n s t r u c t o r s a r e n o t a v a i l a b l e . The o f f - t h e - j o b e l e m e n t o f t h e 

i n p u t s h o u l d p r o v i d e t r a i n e e s w i t h o p p o r t u n i t i e s t o a c h i e v e a 

r a n g e o f c o r e s k i l l s . I n a d d i t i o n , t h e t w o - y e a r programme 
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s h o u l d p r o v i d e a b r o a d base o f f o u n d a t i o n t r a i n i n g l e a d i n g t o 
more s p e c i f i c v o c a t i o n a l t r a i n i n g i n t h e second y e a r . A l l 
t r a i n e e s s h o u l d seek t o a c q u i r e a v o c a t i o n a l q u a l i f i c a t i o n o r a 
c r e d i t t o w a r d s s u c h a q u a l i f i c a t i o n w h i c h w i l l be a v a i l a b l e i n 
t h e o f f - t h e - j o b e l e m e n t . 

The i n p u t s a r e t o be managed t h r o u g h p a r t i c i p a t i v e l e a r n i n g . 

T h i s was a new e l e m e n t i n t r o d u c e d i n 1985 because MSC f e l t t h a t 

some r e f e r e n c e s h o u l d be made t o t h e s t y l e o f l e a r n i n g i n YTS 

schemes. T h i s r e q u i r e s l e a r n i n g by d o i n g w i t h s t u d e n t - c e n t r e d 

programmes d e s i g n e d and d e l i v e r e d w i t h t h e needs o f p a r t i c u l a r 

s t u d e n t s i n m i n d . T h i s i n v o l v e s t u t o r s d e s i g n i n g a s s i g n m e n t s 

t h a t i n v o l v e t r a i n e e s i n some f o r m o f a c t i v i t y w h i c h i s seen as 

r e l e v a n t t o them b u t a t t h e same t i m e d e v e l o p s t h e i r 

b r o a d e r u n d e r s t a n d i n g . 

I t w i l l be n o t i c e d f r o m F i g . 8 t h a t t h e i n p u t s a r e t o be 

e x p r e s s e d i n t e r m s o f c o m p e t e n c e o b j e c t i v e s . T h i s i s i n - l i n e 

w i t h t h e r e q u i r e m e n t s o f NGVO-''' where v o c a t i o n a l q u a l i f i c a t i o n s 

a r e r e q u i r e d t o d e f i n e c o m p e t e n c e s r e l e v a n t t o work and i n t e n d e d 

t o f a c i l i t a t e e n t r y i n t o , o r p r o g r e s s i o n i n , e m ployment, f u r t h e r 

e d u c a t i o n and t r a i n i n g . T h us, as w o u l d be e x p e c t e d , t h e 

o u t c o m e s a r e e x p r e s s e d i n t e r m s o f c o m p e t e n c e s . 

MSG c r i t e r i a r e q u i r e s t h a t a l l M a n a g i n g A g e n t s s h o u l d p r o v i d e 

o c c u p a t i o n a l l y b a s e d t r a i n i n g t h a t a v o i d s n a r r o w s p e c i a l i s m s and 

form^H t h e b a s i s f o r s u b s e q u e n t and more s p e c i a l i s e d t r a i n i n g . 
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Competence i n a j o b or a r a n g e o f o c c u p a t i o n a l s k i l l s i s t h e 
main b a s e w i t h i n w h i c h t h e o t h e r t h r e e outcomes ( c o r e s k i l l s , 
t r a n s f e r and p e r s o n a l e f f e c t i v e n e s s ) can be d e v e l o p e d . The c o r e 
s k i l l s (MSC d e f i n e s t h e s e as " t h o s e a b i l i t i e s commonly f o u n d i n 
a w i d e r a n g e o f o c c u p a t i o n s , i n a v a r i e t y o f work s e t t i n g s , and 
a t many d i f f e r e n t l e v e l s " ) a r e g i v e n i n f i v e a r e a s ; number, 
c o m m u n i c a t i o n , p r o b l e m s o l v i n g , p r a c t i c a l s k i l l s , and c o m p u t e r 
l i t e r a c y . The main p r o b l e m w i t h t h e s e , as q u o t e d by MSC-̂ ^̂  
i s t h a t c o m p u t e r l i t e r a c y i s n o t u s u a l l y c o v e r e d i n t h e 
o n - t h e - j o b s i t u a t i o n and t h e c o v e r a g e o f f - t h e - j o b i s o f t e n n o t 
a p p r o p r i a t e t o w h a t t h e t r a i n e e m i g h t r e a l i s t i c a l l y be e x p e c t e d 
t o do i n t h e n o r m a l work s i t u a t i o n . The same MSC r e p o r t a l s o 
d i s c o v e r e d t h a t t h e c o r e a r e a s were n o t b e i n g i n c l u d e d i n any 
p l a n n e d way, and t h a t t h e r e was l i t t l e a t t e m p t t o e n r i c h t h e 
c o r e a r e a s by t h e use o f w o r k - b a s e d p r o j e c t s . An i m p o r t a n t 
a s p e c t t h a t w i l l be d i s c u s s e d l a t e r i s t h a t c o r e a r e a s a r e n o t 
l i n e a r i n t h e sense t h a t t h e y need t o be l e a r n e d i n some 
s e q u e n t i a l o r d e r ; t h e y can be a c h i e v e d a t any t i m e and i n any 
o r d e r . 

The t h i r d o u t c o m e i s t h e a b i l i t y t o t r a n s f e r s k i l l s and 

k n o w l e d g e t o new s i t u a t i o n s . I n t e r m s o f Bloom's Taxonomy o f 

E d u c a t i o n a l Ob j ec t i ves-^^i', t h i s a b i l i t y i s c a l l e d a p p l i c a t i o n and 

i s r e c o g n i s e d as a h i g h l e v e l a b i l i t y . I t r e q u i r e s b o t h 

k n o w l e d g e arid u n d e r s t a n d i n g f o r i t t o t a k e p l a c e . 

The f i n a l o u t c o m e i s p e r s o n a l e f f e c t i v e n e s s . i n t h e MSC 
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R e c o r d o f A c h i e v e m e n t B o o k l e t p r e p a r e d f o r t h e r e v i s e d YTS 
d e s i g n f r a m e w o r k i n 1984/85, t h i s i s d e s c r i b e d as " s h o w i n g 
i n i t i a t i v e , a c c e p t i n g r e s p o n s i b i l i t y , h a n d l i n g r e l a t i o n s h i p s i n 
a c o n s t r u c t i v e way, and b e c o m i n g m a t u r e and i n d e p e n d e n t . An MSG 
review=='' d e s c r i b e d t h e s e as " t h e most i m p o r t a n t e l e m e n t s f o r 
young p e o p l e and t h e i r p r o s p e c t i v e e m p l o y e r s , b u t ways o f 
a s s e s s i n g t h e s e o u t c o m e s need t o be f o u n d " . 

2:3:4 BTEG F i r s t Award C o u r s e s 

BTEG F i r s t Award i s n o t a l w a y s c o n s i d e r e d a p r e - v o c a t i o n a 1 

c o u r s e . I t i s i n c l u d e d h e r e b e c a u s e o f i t s g e n e r a l n a t u r e and 

due t o t h e f a c t t h a t i t l e a d s t o a r a n g e o f s u b j e c t s p e c i a l i s m s . 

BTEG q u a l i f i c a t i o n s were s u b s t a n t i a l l y r e v i s e d i n September 1987 

as a r e s u l t a p o l i c y statement--^' and a s u b s e q u e n t number o f 

c i r c u l a r s i n 1986 s t a r t i n g w i t h C i r c u l a r 15 g i v i n g t h e o v e r a l l 

f r a m e w o r k " ' . P r e v i o u s l y , c o u r s e s t h a t had been - v a 1 i d a t e d by 

BTEG had a u n i t d e s i g n b a s e d upon p r o d u c t outcomes s t a t e d i n 

t e r m s o f g e n e r a l and s p e c i f i c o b j e c t i v e s . The main d i f f e r e n c e 

i n t h e new f o r m a t was t h a t o f t h e amount o f i n t e g r a t i o n b etween 

t h e u n i t s w h i c h was t o be a c h i e v e d , i n t h e main t h r o u g h 

i n t e g r a t i v e a s s i g n m e n t s and t h e a c h i e v e m e n t o f c o r e s k i l l s . One 

o f t h e p r o b l e m s w i t h t h e o l d scheme, as i d e n t i f i e d i n an 

e v a l u a t i o n o f T e c h n i c i a n E d u c a t i o n C o u n c i l ' s programmes"^, was 

t h a t t h e a s s e s s m e n t p r o c e d u r e s t h a t were used (phase t e s t s ) and 

" o v e r - f u l l " s y l l a b u s e s l e d t o t o o much t e a c h e r - c o n t r o 1 1 e d 
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l e a r n i n g . Thus, t h r o u g h t h e s p e c i f i c a t i o n of c o r e s k i l l s and 

i n t e g r a t i v e a p p r o a c h e s , i t was a n t i c i p a t e d t h a t s t u d e n t - c e n t r e d 

i n v e s t i g a t i o n / d e s i g n work w o u l d f o r m a s u b s t a n t i a l p a r t o f t h e 

programmes. The d i a g r a m shown i n F i g . 9, t a k e n f r o m t h e 

E n g i n e e r i n g Gu i de 1 i nes^^^ ̂  shows how t h i s i n t e g r a t i o n can t a k e 

p1 a c e . 

P 1 ann i n g 

P r o b l e m S o l v i n g 
-Reason i n g 
- S y n t h e s i s 
-Ana 1ys i s 

C o m m u n i c a t i n g 

S t u d e n t - C e n t r e d 
I n v e s t i g a t i o n / D e s i g n Work 

- P r o j e c t s / A s s i g n m e n t s 
- T e a c h i n g / L e a r n i n g s i t u a t i o n s 
- P r o b l e m S o l v i n g 

A p p r a i s i n g 
Eva 1 u a t i ng 
Judg i n g 

S t u d e n t - C e n t r e d 
I n v e s t i g a t i o n / D e s i g n Work 

- P r o j e c t s / A s s i g n m e n t s 
- T e a c h i n g / L e a r n i n g s i t u a t i o n s 
- P r o b l e m S o l v i n g 

^ W o r k i n g w i t h ! 
o t h e r s and 1 
i n d e p e n d e n t l y j 

A p p r a i s i n g 
Eva 1 u a t i ng 
Judg i n g 

S t u d e n t - C e n t r e d 
I n v e s t i g a t i o n / D e s i g n Work 

- P r o j e c t s / A s s i g n m e n t s 
- T e a c h i n g / L e a r n i n g s i t u a t i o n s 
- P r o b l e m S o l v i n g 

W o r k i n g w i t h ! 
o t h e r s and 1 
i n d e p e n d e n t l y j 

S t u d e n t - C e n t r e d 
I n v e s t i g a t i o n / D e s i g n Work 

- P r o j e c t s / A s s i g n m e n t s 
- T e a c h i n g / L e a r n i n g s i t u a t i o n s 
- P r o b l e m S o l v i n g 

Imp1emen t i n g Sub j e c t / P r a c t i c a l 
S k i 1 I s 

F i g . 9 - BTEC Core S k i l l s 

A t t h e c e n t r e o f t h e d i a g r a m i s t h e l e a r n i n g a p p r o a c h and, 

l e a d i n g i n t o t h i s , a r e t h e c o r e s k i l l s t h a t a r e r e q u i r e d . 

I n c o l l a b o r a t i o n w i t h t h e c h a n g e i n l e a r n i n g a p p r o a c h was a l s o a 
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change i n c u r r i c u l u m spec i-f i c a t i on , I n s t e a d o-F p r o d u c t g e n e r a l 
and s p e c i - f i c o b j e c t i v e s b e i n g t h e main v e h i c l e , t h e r e was a 
change t o p r o c e s s o b j e c t i v e s . T h i s , n o t o n l y p l a c e d t h e 
e m p h a s i s upon t h e p r o c e s s b u t a l s o i n d i c a t e d t h a t t h e r e were 
d i - f - f e r e n t ways o-f a c h i e v i n g t h e same g o a l s . The new t e r m s used 
a r e : 

Principal Objectiues 

- giving the principal learning outcomes, and 

Indicative Objectives 

- indicating that objectives at a more detailed level 

should be treated as indicative and not prescriptive, 

or 

Indicative Content 

- indicating the detailed content of a unit i^ithout 

employ ing objectives. 

BTEC show t h i s d i a g r a m m a t i c a 1 1 y i n i t s g u i d e l i n e s t o c o u r s e and 

u n i t d e s i g n ^ ^ ( F i g . 10) g i v i n g t h e two a l t e r n a t i v e s . 
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e i t h e r or 

PRINCIPAL OBJECTIVES 
i n c l u d i n g s i g n i - f i c a n t 
e l e m e n t o-f p r o c e s s -
b a s e d o b j e c t i v e s 

PRINCIPAL OBJECTIVES 
e n t i r e l y o r m a i n l y 

p r o c e s s based 

• 

INDICATIVE OBJECTIVES 
i n c l u d i n g s i g n i - f i c a n t 
e l e m e n t o-f p r o c e s s -
based o b j e c t i v e s . 

1 INDICATIVE CONTENT 

F i g 10 - BTEC C u r r i c u l u m Spec i-f i c a t i on 

I t i s - f u r t h e r s u g g e s t e d by BTEC t h a t p r o c e s s - b a s e d o b j e c t i v e s 

a r e more l i k e l y t h a n k n o w l e d g e - b a s e d o b j e c t i v e s t o e n c o u r a g e t h e 

d e v e l o p m e n t and a s s e s s m e n t o-f v o c a t i o n a l l y r e l e v a n t c o m p e t e n c e s . 

A n o t h e r e-f-fect o-f t h e chan g e s was t o make t h e c o u r s e s as 

v o c a t i o n a l l y - r e l e v a n t as p o s s i b l e ( r e c o g n i s i n g t h a t t h e i r 

o p e r a t i o n w o u l d be c o l l e g e b a s e d ) . Thus, t h e a s s e s s m e n t 

s t r a t e g i e s a r e r e q u i r e d t o e m p h a s i s e , w h e r e v e r p o s s i b l e , 

v o c a t i o n a l l y - r e l e v a n t a p p l i c a t i o n s . 
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The r e l e v a n t a s p e c t s o-f t h e d i - f - f e r e n t p r e - v o c a t i o n a l c o u r s e s have 

a l r e a d y been d e s c r i b e d i n C h a p t e r 2. I t can be seen -from t h i s 

d e s c r i p t i o n t h a t t h e s e " n e w - t y p e " c o u r s e s have c e r t a i n 

s i m i l a r i t i e s . e.g. t h e y a l l have an em p h a s i s upon c o r e and 

t r ans-f e r ab 1 e s k i l l s , h ave a s p e c t s o-f n e g o t i a t i o n i n t h e i r 

c u r r i c u l u m , and r e l y upon c o - o r d i n a t i o n w i t h w o r k - b a s e d l e a r n i n g , 

and r e c o r d s o-f a c h i e v e m e n t . I n d e e d , . F i g . 5 (page 10) h i g h l i g h t e d 

some o-f t h e s e c u r r i c u l u m e l e m e n t s i n t e r m s o-f t h e i r a p p l i c a t i o n s 

i n t h e d i - f - f e r e n t c o u r s e s . I t i s t h e i n t e n t i o n h e r e t o l o o k more 

d e e p l y a t t h e s e c u r r i c u l u m e l e m e n t s so t h a t , w i t h i n t h e r e s u l t s 

o-f t h e s t u d y , t h e r e a s o n s i-f and why d i-f-f e r ences o c c u r m i g h t be 

h i g h 1 i g h t e d . 

3 ; 1 . C o re Sk i 1 I s 

The g r o w t h o-f p r e - v o c a t i o n a l c o u r s e s i n - f u r t h e r e d u c a t i o n and, 

i n c r e a s i n g l y , i n s c h o o l s , e m p h a s i s e s t h e need b o t h t e c o n t i n u e 

t h e g e n e r a l e d u c a t i o n o-f young p e o p l e and t o s t r e s s t h e c e n t r a l 

i m p o r t a n c e o-f t h e i r b a s i c s k i l l s and t h e i r p e r s o n a l and s o c i a l 

d e v e l o p m e n t : t h e y have o c c u p a t i o n a l r e l e v a n c e w i t h o u t r e l a t i n g 

c l o s e l y t o a s p e c i - f i c j o b . FEU' s r e p o r t "A B a s i s -for Choice"'-= 

o u t l i n e d t h e t y p e o-f c u r r i c u l u m -framework w h i c h c o u l d p r o v i d e a 

s t r u c t u r e f o r s u c h c o u r s e s . I t was s u g g e s t e d t h a t t h e r e s h o u l d 

be: 
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( i ) a common c o r e o f s t u d i e s (607.) 

( i i ) s t u d i e s w i t h a v o c a t i o n a l b i a s (20"/.) 

( i i i ) o c c u p a t i ona 1 1 y s p e c i f i c s t u d i e s and e x p e r i e n c e (20'/.) 

"^^^ common c o r e Q-f s t u d i e s was i n t e n d e d t o r e f l e c t t h e g e n e r a l 

e d u c a t i o n t o w h i c h a l l y o u n g p e o p l e s h o u l d be e n t i t l e d . I n "A 

B a s i s f o r C h o i c e " ^ = i t was e x p r e s s e d i n t e r m s o f aims and 

o b j e c t i v e s w h i c h i n t e n t i o n a l l y b l u r r e d t h e b o u n d a r i e s between 

s u b j e c t s , and r e f e r r e d t o p e r s o n a l q u a l i t i e s , s k i l l s , a t t i t u d e s 

and p r a c t i c a l k n o w l e d g e w h i c h o f t e n go u n m e n t i o n e d i n t h e f o r m a l 

t i m e t a b l e o f s c h o o l o r c o l l e g e . The r e a s o n f o r t h i s was t h a t 

many o f t h e c o m p e t e n c e s t h a t young p e o p l e need f o r s u r v i v a l as 

a d u l t s i n a w o r l d w h i c h i s i n c r e a s i n g l y u n c e r t a i n and 

i l l - d e f i n e d , owe l i t t l e t o t h e c o n t e n t o f t r a d i t i o n a l s u b j e c t s . 

They r e l y on t h e more g e n e r a l i s e d p r o c e s s s k i l l s o f a n a l y s i s and 

p r o b l e m s o l v i n g , and p e r s o n a l q u a l i t i e s s u c h as r e s i l i e n c e , and 

r e s p o n s i b i l i t y , and t h e a b i l i t y t o t r a n s f e r k n o w l e d g e and s k i l l s 

f r o m t h e c o n t e x t i n w h i c h t h e y a r e l e a r n e d t o new p r o b l e m s and 

s i t u a t i o n s . T h e r e i s e v i d e n c e t o show t h a t many s t u d e n t s have 

d i f f i c u l t y i n t r a n s f e r r i n g i n f o r m a t i o n and s k i l l s f r o m one 

s i t u a t i o n t o a n o t h e r ( A s s e s s m e n t o f P e r f o r m a n c e Unit^^^'^'). 

The ABC Common Core c o n s i s t s o f t h e f o l l o w i n g 12 ai m s . Each o f 

t h e a i m s i s e x p a n d e d , i n t h e ABC doc u m e n t , w i t h o b j e c t i v e s t o 

i n d i c a t e how each m i g h t be a c h i e v e d . 
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1. To bring about an informed perspective as to the role 
and status of a young person in an adult society and 
the i^orld of t^ork. 

2. To provide a basis from Nhich a young person can make 

an informed and realistic decision i^ith respect to 

his or her immediate future. 

3. To bring about continuing development of phy s ical and 

man ipulative skills in both leisure and vocational 

contexts and an appreciation of those skills in 

others. 

4. To bring about an ability to develop satisfactory 

personal relationships Nith others. 

5. To provide a basis on t^hich the young person acquires 

a set of moral' values applicable to contemporary 

society. 

6. To bring about a level of ach ievement in literacy, 

numeracy and gr aph icacy. 

7- To bring about a competence in a variety of study 

skills. 

8. To encourage the capacity to approach various kinds 
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of problems method ically and effectively, and to plan 
and evaluate courses of action. 

9. To bring about sufficient political and economic 

literacy to under s tand the social environment and to 

p a r t i c i p a t e i n i t . 

10. An a p p r e c i a t i o n of the phys ical and technological 

env ir onmen ts and the relationship between these and 

the needs of man in general, and working life in 

par t icular . 

11. To bring about a development of the coping skills 

necessary to promote self-sufficiency in the young 

people. 

12. To bring about a flexibility of attitude and a 

willingness to learn, sufficient to manage future 

changes in technology and career. 

From t h e s e a i m s i t can be seen t h a t t h e r e i s a g r e a t e m p h a s i s 

u p o n , w h a t i s t r a d i t i o n a l l y c a l l e d , t h e a - f - f e c t i v e d o m a i n ; upon 

t h e n e c e s s a r y a t t i t u d e s t h a t young p e o p l e need t o make a s u c c e s s 

o-f t h e i r a d u l t l i - f e . T h e r e i s l i t t l e e m p h a s i s upon t r a d i t i o n a l 

s u b j e c t s w i t h t h e n e a r e s t c o m i n g i n t e r m s o-f aim 6 - l i t e r a c y and 

num e r a c y . 
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D e v e l o p m e n t s s u c h as t h e s e c o n s t i t u t e q u i t e a r a d i c a l change i n 
t h e c u r r i c u l u m o-f a d o l e s c e n t s a n d, i n c r e a s i n g l y , t h e common c o r e 
as d e v e l o p e d i n ABC has been a d o p t e d by o t h e r e x a m i n i n g and 
v a l i d a t i n g b o d i e s i . e . C i t y and G u i l d s and BTEC i n CPVE; BTEC i n 
t h e - f i r s t a w a r d ; and The T r a i n i n g Agency i n YTS c o u r s e s . Such 
c h a n g e s have p r o v i d e d a r a d i c a l c h a l l e n g e -for t h e management o-f 
p r e - v o c a t i o n a l c o u r s e s . FEÛ '-̂  i n t h e i r r e s p o n s e t o t h e 17-f 
q u a l i-f i c a t i o n s t a t e d : 

"For teachers and managers it is the transition 

of single subject syllabuses into integrated 

courses - via cross-disciplinary learning, 

counselling, continuous assessment and an 

occupat ionally relevant approach." 

Each o-f t h e p r e - v o c a t i o n a l c o u r s e s r e l e v a n t t o t h i s s t u d y have 

t a k e n t h e ABC c o r e aims and used them t o a l e s s e r o r g r e a t e r 

e x t e n t . A l l o-f them have a c o r e e l e m e n t and a l l o-f them a r e 

s l i g h t l y d i - f - f e r e n t . 

"•"̂ e CPVE C o r e i s g i v e n by t h e J o i n t Board-'" i n t h e i r P a r t B 

B o o k l e t . I t i s g i v e n as a l i s t o-f aims and o b j e c t i v e s w h i c h 

r e - f l e c t t h e g e n e r a l e d u c a t i o n t o w h i c h a l l young p e o p l e s h o u l d 

have a c c e s s and w h i c h can e a s i l y be matched t o a r a n g e o-f 

a c h i e v e m e n t s and e x p e r i e n c e s i n a v a r i e t y o-f c o n t e x t s . I t i s 

s u g g e s t e d t h a t s t u d e n t s s h o u l d a d d r e s s a l l o-f t h e aims and t h a t 

t h e o b j e c t i v e s m i g h t be used as a c h e c k l i s t i n t h e p l a n n i n g and 
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e v a l u a t i o n o f programmes. I n a d d i t i o n , t h e CPVE C e r t i f i c a t e 
r e c o r d s a t t a i n m e n t i n a l l o f t h e c o r e a r e a s . 

The CPVE f r a m e w o r k i d e n t i f i e s t e n a r e a s . These a r e : 

- P e r s o n a l and C a r e e r D e v e l o p m e n t 

- I n d u s t r i a l , S o c i a l and E n v i r o n m e n t a l S t u d i e s 

- C o m m u n i c a t i o n 

- Soc i a l S k i 1 I s 

- Numeracy 

- S c i e n c e and T e c h n o l o g y 

- I n f o r m a t i o n T e c h n o l o g y 

- C r e a t i v e D e v e l o p m e n t 

- P r a c t i c a l S k i l l s 

- P r o b l e m S o l v i n g . 

The CPVE f r a m e w o r k r e c o g n i s e s t h a t t h e a c h i e v e m e n t o f t h e c o r e 

a ims and o b j e c t i v e s w i l l be met i n a v a r i e t y o f ways, b u t 

s p e c i f i c a l l y i d e n t i f i e s v o c a t i o n a l s t u d i e s as a f o c u s f o r t h e 

d e v e l o p m e n t and a p p l i c a t i o n o f t h e c o r e . Core and v o c a t i o n a l 

s t u d i e s must be i n t e g r a t e d f o r a minimum o f 207. o f t h e t o t a l 

c o u r s e t i m e , w h i l e c o r e and v o c a t i o n a l s t u d i e s must o c c u p y a 

minimum o f 757. o f t h e c o u r s e t i m e . 

I t i s e v i d e n t f r o m t h e a i m s and o b j e c t i v e s o f t h e c o r e a r e a s t h a t 

t h e i r a c h i e v e m e n t w i l l b e s t come t h r o u g h a c t i v i t y - b a s e d l e a r n i n g . 

Work e x p e r i e n c e i s an e s s e n t i a l c omponent o f CPVE p r o v i d i n g 
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o p p o r t u n i t i e s t o d e v e l o p and a p p l y c o r e c o m petences and t o 
r e f l e c t and l e a r n f r o m a r e a l work s i t u a t i o n . A s y s t e m o f 
g u i d a n c e and c o u n s e l l i n g r e l a t e d t o f o r m a t i v e a s s e s s m e n t and 
p r o f i l i n g e n a b l e s s t u d e n t s t o r e v i e w t h e i r p r o g r e s s w i t h t u t o r s 
and p a r t i c i p a t e i n p l a n n i n g t h e i r own programmes and l e a r n i n g . 

The YTS c o r e c o m p r i s e s f o u r a r e a s : number, c o m m u n i c a t i o n , p r o b l e m 

s o l v i n g and p r a c t i c a l s k i l l s . W i t h i n t h e s e 4 a r e a s , MSC^'' 

i d e n t i f i e d , t h r o u g h a " Q u i c k R e f e r e n c e L i s t " , 103 c o r e s k i l l s 

c l a s s i f i e d u n d e r 14 h e a d i n g s . A d d i t i o n a l c o r e s k i l l s i n 

c o m p u t i n g and i n f o r m a t i o n t e c h n o l o g y a r e a l s o a v a i l a b l e . 

Scheme o r g a n i s e r s a r e r e q u e s t e d t o b e a r t h e s e c o r e s k i l l s i n mind 

when d e v i s i n g " c o m p e t e n c e o b j e c t i v e s " . The a c h i e v e m e n t o f t h e s e 

o b j e c t i v e s o v e r t h e 2 y e a r programme w i l l r e q u i r e t r a i n e e s t o 

d e m o n s t r a t e c o m p e t e n c e s i n a l l f o u r o u t c o m e s i n c l u d i n g c o m p e t e n c e 

i n a r a n g e o f t r a n s f e r a b l e c o r e s k i l l s . 

The TVEI C o r e i s n o t o v e r t l y s t i p u l a t e d l i k e t h a t o f CPVE and 

YTS, b u t , as s u g g e s t e d by FEU'*'^',"an implied and intended core can 

be extracted from those aims and criteria i^hich contain pointers 

to curriculum design". The a r t i c l e g o es on t o a r t i c u l a t e t h e s e 

p a r t i c u l a r a i m s and c h a r a c t e r i s t i c s u n d e r h e a d i n g s o f (a) 

c u r r i c u l u m c o n t e n t - e.g. v o c a t i o n a l r e l e v a n c e ; p r a c t i c a l 

t r a n s f e r a b i l i t y ; p r o b l e m s o l v i n g ; p l a n n e d work e x p e r i e n c e ; e t c . . 
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and (b) c u r r i c u l u m -framework - e.g. c o u n s e l l i n g , g u i d a n c e and 
a s s e s s m e n t ; r e c o r d s o-f a c h i e v e m e n t ; i n t e g r a t i o n ; e t c . Thus, i t 
w o u l d be d i - f - f i c u l t t o see a TVEI programme b e i n g d e s i g n e d t h a t 
d oes n o t c o n t a i n a l l o-f t h e c h a r a c t e r i s t i c s o-f a c o r e . 

BTEC use t h e t e r m s "Common S k i l l s and Core Themes" -for t h e i r 

c o r e a r e a s . They d e - f i n e common s k i U s ^ i " t h o s e s k i l l s w h i c h 

e n a b l e s t u d e n t s t o a p p l y k n o w l e d g e and u n d e r s t a n d i n g t o r e a l 

s i t u a t i o n s , t o cope w i t h p r o b l e m s o-f an u n p r e d i c t a b l e n a t u r e and 

t o a c q u i r e new k n o w l e d g e . " These a r e i d e n t i - f i e d u n d e r 5 

c a t e g o r i e s . i . e . 

- self-development skills 

- c o m m u n i c a t i n g and working with others 

- problem tackling, decision making and investigating 

- i n f o r m a t i o n , qua n t i t a t i t/e ancf' n u m e r i c a l skills 

- pr act ical sk i11s. 

BTEC e x p e c t t h a t c o u r s e teams s h o u l d p r o d u c e s t a t e m e n t s o-f common 

s k i l l s t h a t t a k e - f u l l a c c o u n t o-f t h e - f i v e m a j o r s k i l l c a t e g o r i e s 

and a r e r e l a t e d t o t h e needs o-f t h e v o c a t i o n a l a r e a . However, 

- f u r t h e r g u i d a n c e i s g i v e n t h r o u g h t h e p r o v i s i o n o-f Specimen 

S k i l l S t a t e m e n t s g i v e n i n an a p p e n d i x t o t h e g u i d e l i n e . 

The p u r p o s e o-f c o r e themes i s t o b r o a d e n t h e r e l e v a n c e o-f 

c o u r s e s and t o e n r i c h t h e a s s i g n m e n t s i n w h i c h s t u d e n t s d e v e l o p 
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common s k i l l s . They do n o t c o n s t i t u t e s u b j e c t m a t t e r b u t l i n k 
work a c r o s s t h e c o u r s e as a w h o l e . C ourse g u i d e l i n e s i d e n t i f y a 
number o f themes t h a t r e l a t e , f o r e x a m p l e , t o p a r t i c u l a r j o b s 
and v o c a t i o n a l l y r e l e v a n t c r o s s - d i s c i p l i n a r y s t u d i e s , e t c . 

BTEC s u g g e s t s t h a t t h e d e v e l o p m e n t o f common s k i l l s and c o r e 

themes d e p e n d s on t h e w h o l e c o u r s e team b e i n g i n v o l v e d i n 

s e t t i n g up and i m p l e m e n t i n g a p p r o p r i a t e c u r r i c u l u m s t r a t e g i e s . 

They r e q u i r e a programme o f i n t e g r a t i v e a s s i g n m e n t s and p r o j e c t 

work t o e n h a n c e t h e d e v e l o p m e n t o f common s k i l l s and t h i s must be 

a l l o c a t e d a t i m e e q u i v a l e n t t o a u n i t v a l u e o f a t l e a s t 1.0 (60 -

90 h o u r s ) i n e a c h y e a r o f t h e c o u r s e . I n a d d i t i o n an a s s e s s m e n t 

g r a d e i s awarded t o e a c h s t u d e n t f o r work i n t h e programme o f 

i n t e g r a t i v e a s s i g n m e n t s . 

T hus, one o f t h e many c h a n g e s t h a t have o c c u r r e d w i t h t h e a d v e n t 

o f p r e - v o c a t i o n a l c o u r s e s , has been t h e p r o v i s i o n o f a c o r e f o r 

ALL o f t h e s e c o u r s e s . The ABC c o r e aims and o b j e c t i v e s p r o v i d e d 

a s t a r t i n g p o i n t and a g u i d e f o r t h e c o r e e l e m e n t s o f t h e 

p r e - v o c a t i o n a l c o u r s e s . Even TVEI has an i m p l i c i t c o r e , b u t t h e 

c u r r i c u l u m f r a m e w o r k s o f a l l o f t h e o t h e r s make t h e c o r e 

e x p l i c i t . The c o r e i s a t t h e base o f t h e c o u r s e s and i t i s i n 

t h i s way t h a t t h e y become a p r e p a r a t i o n f o r l i f e . T hus, t h e c o r e 

e m b o d i e s a s p e c t s t h a t p r e p a r e young p e o p l e f o r b o t h s u b j e c t ' 
c o n t e n t and t h e s o c i a l a s p e c t s t h a t a r e r e q u i r e d f o r work. I t 

c o u l d be a r g u e d t h a t t h e c o r e p r o v i d e s t h e c u r r i c u l u m f o r t h e 

c o n t i n u a t i o n o f g e n e r a l e d u c a t i o n as w e l l as t h e i n t r o d u c t i o n t o 
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t h e s k i l l s t h a t w i l l be r e q u i r e d -for work. As t h e c o r e s o-f a l l 
o-f t h e c o u r s e s have t h i s as t h e i r main a i m , i t i s n o t s u r p r i s i n g 
t h a t t h e r e a r e s i m i l a r i t i e s b e t w e e n them. 

I t i s , o-f c o u r s e , n o t i n t e n d e d t h a t t h e c o r e i s a s e p a r a t e 

e n t i t y . I t i s i m p o r t a n t t h a t t h e c o r e i s , a t l e a s t p a r t i a l l y i-f 

n o t w h o l l y , i n t e g r a t e d w i t h t h e o t h e r s t u d i e s . T h i s p l a c e s 

p a r t i c u l a r c o n s t r a i n t s upon t e a c h e r s who have t r a d i t i o n a l l y n o t 

c o n s i d e r e d , -for i n s t a n c e , c o m m u n i c a t i o n , as p a r t o-f t h e i r 

t e a c h i n g r e m i t . W i t h i n t e g r a t i o n t h e r e i s an i m p l i c a t i o n t h a t 

ALL t e a c h e r s a r e t e a c h e r s o-f t h e c o r e e l e m e n t s . F u r t h e r , i t i s 

n e c e s s a r y t h a t a l l t e a c h e r s a s s e s s t h e c o r e e l e m e n t s and p r o v i d e 

-feedback t o s t u d e n t s and t r a i n e e s o-f t h e i r per-formances i n t h e s e 

e l e m e n t s . 

3:2. E x p e r i e n t i a l and Work-based L e a r n i n g 

To i m p l e m e n t t h e p r e - v o c a t i o n a l c u r r i c u l u m as g i v e n i n t h e 

v a r i o u s -frameworks, t e a c h e r s need t o m a s t e r s p e c i - f i c s k i l l s a n d , 

p o s s i b l y , t o a d o p t d i - f - f e r e n t t e a c h i n g s t y l e s and a t t i t u d e s . Many 

wr i t e r s'*^'-^^ have s t r e s s e d t h e i m p o r t a n c e o-f e x p e r i e n c e s , and t h e 

p l a n n e d r e f l e c t i o n on t h e e x p e r i e n c e s , i n l e a r n i n g . The 

c u r r i c u l u m o f p r e - v o c a t i o n a l c o u r s e s a r e c o n s t a n t l y e n c o u r a g i n g 

t h i s t h r o u g h t h e use o f s t u d e n t - c e n t r e d a p p r o a c h e s and p l a n n e d 

work e x p e r i e n c e . 
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The use o f e x p e r i e n t i a l and w o r k - b a s e d l e a r n i n g i m p l i e s t h e need 
• f c i n t e g r a t i on o f t h e c u r r i c u l u m e l e m e n t s . T here a r e two main 
ways i n w h i c h t h i s i n t e g r a t i o n can t a k e p l a c e : 

(a) i n t e g r a t i o n o f o c c u p a t i o n a l s k i l l s w i t h c o r e s k i l l s 

( b ) t h e i n t e g r a t i o n o f o f f - t h e - j o b t r a i n i n g w i t h l e a r n i n g 

i n t h e w o r k p l a c e . 

FEU'*'̂  i n t h e i r b o o k l e t " C o n v e r t i n g W o r k i n g i n t o L e a r n i n g " g i v e a 

d i a g r a m r e p r e s e n t i n g t h e i n t e g r a t e d c u r r i c u l u m . T h i s was 

s p e c i f i c a l l y f o r a YTS programme. An a d a p t a t i o n o f t h i s d i a g r a m 

i s shown i n F i g . 11 b e l o w u s i n g t e r m s s p e c i f i c t o t h i s s t u d y 

( e . g . c o r e s k i l l s f o r b a s i c s k i l l s ) . T h i s a d a p t a t i o n makes t h e 

d i a g r a m a p p l i c a b l e t o a l l o f t h e p r e - v o c a t i o n a 1 c o u r s e s d i s c u s s e d 

i n t h i s s t u d y . 
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F i g . 11 - The I n t e g r a t e d C u r r i c u l u m 

The main f e a t u r e s o f t h e d i a g r a m a r e : 

( i ) The t o p and b o t t o m s e c t i o n s w i t h i n t h e f o u r b oxes c o r r e s p o n d 

t o t h e p h a s e s o f t r a i n i n g and p l a n n e d w o r k - e x p e r i e n c e i n t h e 

programme. 

( i i ) Box "A" i s d e s i g n e d t o show t h e s t r u c t u r e o f t r a i n i n g w i t h i n 

t h e f i r s t p e r i o d o f o f f - t h e - j o b t r a i n i n g . The l e f t s i d e i s 
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d i v i d e d i n t o s e c t i o n s t o show t h e p o s s i b i l i t y o-f t r a i n i n g i n 
one o r s e v e r a l d i - f - f e r e n t o c c u p a t i o n a l a r e a s . The r i g h t hand 
s i d e shows t h e p h a s e s n e c e s s a r y -for p r o g r e s s i o n ; e x p l o r a t i o n 
t a k e s p l a c e d u r i n g t h e i n i t i a l weeks where t h e t r a i n e e has 
o p p o r t u n i t y t o s a m p l e a number o-f o c c u p a t i o n a l a r e a s be-fore 
d e c i d i n g upon one. The c e n t r e o-f t h e box shows t h e c o r e 
s k i l l s , p l a c e d i n t h i s p o s i t i o n t o i n d i c a t e t h e i r 
i n t e g r a t i o n w i t h s p e c i - f i c o c c u p a t i o n a l s k i l l s . The p r e s e n c e 
o-f " a w a r e n e s s " i n a box i n d i c a t e s t h e i m p o r t a n c e o-f b o t h 
p r o - f i l i n g and c o u n s e l l i n g t o make s t u d e n t s AWARE o-f t h e i r 
ac h i evemen t s . 

( i i i ) I n box "B", w o r k - b a s e d l e a r n i n g , c o r e s k i l l s r e t a i n t h e i r 

c e n t r a l p o s i t i o n s h o w i n g t h e i r i m p o r t a n c e d u r i n g p l a n n e d 

work e x p e r i e n c e . The l e - f t hand s i d e o-f t h e box shows t h e 

work e x p e r i e n c e i t s e l - f w h i l s t t h e r i g h t hand s i d e shows 

e x p e r i e n c e i t s e l - f w i t h t h e a w a r e n e s s a g a i n i n d i c a t i n g 

p r o - f i l i n g and c o u n s e l l i n g . 

( i v ) Boxes "C" and "D" i n d i c a t e - f u r t h e r p e r i o d s o-f o - f - f - t h e - j o b 

and w o r k - b a s e d l e a r n i n g . 

(v> The l i n e s and a r r o w s l i n k i n g b o x e s "A" and "B" i n d i c a t e t h e 

c o n n e c t i o n s t h a t t h e i n d i v i d u a l s t u d e n t s h o u l d make between 

t h e o f - f - t h e - j o b t r a i n i n g and t h e w o r k - b a s e d l e a r n i n g . T h i s 

i s t h e b a s i s o-f t h e i d e a s e m b o d i e d w i t h i n t h e FEU 

s u g g e s t i o n s i n " E x p e r i e n c e , R e - f l e c t i o n , L e a r n i n g " ( o p . c i t . ) 
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w here t h e i m p o r t a n c e o-f p r o v i d i n g p e r i o d s o-f r e - f l e c t i o n upon 
e x p e r i e n c e s i s p r o v i d e d . 

The d i a g r a m g i v e s an i n d i c a t i o n o-f how e x p e r i e n t i a l and 

w o r k - b a s e d l e a r n i n g can be accommodated w i t h i n a p r e - v o c a t i o n a l 

programme. I t d o e s , o-f c o u r s e , p r e s e n t p r o b l e m s t o t e a c h e r s i n 

i t s o p e r a t i o n . I t makes t h e p r e m i s e s t h a t : 

(a) b o t h t h e o - f - f - t h e - j o b t e a c h e r and t h e w o r k - b a s e d s u p e r v i s o r 

a r e a b l e and w i l l i n g t o o p e r a t e as a team t o t h e b e n e - f i t o-f 

s t u d e n t so t h a t s u p e r v i s o r s p r o g r e s s c o r e s k i l l s and t e a c h e r s 

u s e t h e t a s k s c o m p l e t e d o n - t h e - j o b , and 

(b ) t h a t a l l o-f t h e o - f - f - t h e - j o b t e a c h e r s a r e a b l e and w i l l i n g t o 

o p e r a t e as a team t o i n t e g r a t e t h e c o r e and o c c u p a t i o n a l 

s k i 1 I s . 

FEU'*'* (op. c i t ) s u g g e s t t h a t c o u n s e l l o r s have a c e n t r a l r o l e t o 

p l a y i n e n s u r i n g t h a t t h e b r i d g e b e t w e e n t e a c h e r s and s u p e r v i s o r s 

t a k e s p l a c e . F i g . 12 shows t h e c e n t r a l i t y o-f t h i s r o l e . 
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F i g . 12 - C e n t r a l R o l e o-f C o u n s e l l o r i n C u r r i c u l u m I n t e g r a t i o n 

I t i s s u g g e s t e d i n t h e document t h a t t h e c o u n s e l l o r r o l e i s 

" e s s e n t i a i t o the negotiation of planned work experience and the 

process of integration." Un-for t u n a t e 1 y t h i s r o l e , i n t h e N o r t h 

E a s t o-f E n g l a n d , i s n o t a l w a y s a v a i l a b l e and c e r t a i n l y n o t i n t h e 

c a p a c i t y s u g g e s t e d by FEU. I t i s i n v a r i a b l y l e - f t t o t h e t e a c h e r 

t o c o m p l e t e any i n t e g r a t i o n b e t w e e n t h e o - f - f - t h e - j ob and 

w o r k - b a s e d i n s t i t u t i o n s , e s p e c i a l l y w i t h T V E I , CPVE and BTEC 

programmes w h e r e work p l a c e m e n t i s g i v e n l e s s i m p o r t a n c e t h a n i t 

i s by hSC i n YTS programmes. The u n - f o r t u n a t e r e s u l t o-f t h i s i s 

t h a t t e a c h e r s do n o t h a v e , o-f n e c e s s i t y , t h e t r a i n e d s k i l l s t h a t 

t h e c o u n s e l l o r p o s s e s s e s i n t e r m s o-f l i a i s o n , m a t c h i n g t h e 

s t u d e n t ' s o c c u p a t i o n a l i n t e r e s t s , p e r s o n a l i t y and c a p a c i t y -for 

p l a c e m e n t . 
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3:3. N e g o t i a t i o n 

A - f u r t h e r a s p e c t o-f i n t e g r a t i o n i s t h a t o-f n e g o t i a t i o n . A 

Programme +or A c t i o n ^ = i d e n t i - f i e d t h r e e t y p e s o-f n e g o t i a t i o n when 

d i s c u s s i n g YTS programmes. These a r e : 

- Management N e g o t i a t i o n c o n c e r n e d m a i n l y w i t h e x t e r n a l 

r e l a t i o n s h i p s b e t w e e n c o - o r d i n a t o r s , managing a g e n t s and 

o t h e r s t o e n s u r e j o i n i n g p l a n n i n g and p r a c t i c e ; 

- O r g a n i s a t i o n a l N e g o t i a t i o n m a i n l y c o n c e r n i n g an e - f - f e c t i v e 

i n t e r n a l c o m m u n i c a t i o n and o r g a n i s a t i o n a l s t r u c t u r e w i t h 

d e - f i n e d r o l e s t o m o n i t o r c o n t r o l and e v a l u a t e t h e d e l i v e r y 

o-f t h e o - f - f - t h e - j o b e l e m e n t ; 

- S u p p o r t i v e N e g o t i a t i o n w h i c h i s c o n c e r n e d w i t h t h e 

n e g o t i a t i o n o-f l e a r n i n g o p p o r t u n i t i e s w i t h s t u d e n t s . 

W i t h o u t i n t e n d i n g t o d i m i n i s h t h e i m p o r t a n c e o-f e i t h e r management 

o r o r g a n i s a t i o n a l n e g o t i a t i o n ( t h e y have been d i s c u s s e d i n b r i e - f 

a b o v e ) , i t i s s u p p o r t i v e n e g o t i a t i o n w h i c h i s o-f c o n c e r n h e r e . 

I t i s t h e c u r r i c u l u m i n t e n t i o n i n a l l p r e - v o c a t i o n a l programmes 

t h a t t h e y s h o u l d i n v o l v e t h e s t u d e n t i n a c e r t a i n amount o-f 

n e g o t i a t i o n o-f t h e c u r r i c u l u m so t h a t t h e c o n t e n t i s a p p l i c a b l e 

t o t h e n e e d s o-f i n d i v i d u a l s w i t h i t s s u p p o s e d i n c r e a s e i n 

m o t i v a t i o n . The c u r r i c u l u m -frameworks t h e m s e l v e s a r e n o t 
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n e g o t i a b l e b u t w i t h i n t h e s e t h e r e i s o p p o r t u n i t y -for i n d i v i d u a l 
l e a r n i n g a s s i g n m e n t s and t h e r e s o u r c e s and methods w i t h w h i c h 
s t u d e n t s a p p r o a c h them, may w e l l be n e g o t i a b l e . 

T h i s c o n c e p t o-f n e g o t i a t i o n r a i s e s immense d i-f-f i cu 11 i es -for b o t h 

s t u d e n t s and t e a c h e r s . On t h e one hand t h e p l a c e o-f n e g o t i a t i o n 

w i t h i n t h e c u r r i c u l u m -frameworks i s n o t c l e a r l y d e - f i n e d and 

t e a c h e r s a r e n o t - f a m i l i a r w i t h t h e c o n c e p t ; t h e y a r e ac c u s t o m e d 

t o h a v i n g s p e c i - f i c c u r r i c u l a t o - f o l l o w . On t h e o t h e r hand 

s t u d e n t s a r e a n x i o u s t o meet t h e e x p e c t a t i o n s o-f t h e t e a c h e r s , 

w i t h o u t t h e added c o m p l i c a t i o n o-f n e g o t i a t i n g a s p e c t s o-f t h e s e 

e x p e c t a t i o n s o r t a r g e t s . FEU-** s u g g e s t t h a t , i n i t i a l l y , YTS 

programmes have "so far generally failed to involve the trainee. 

A large number of YTS schemes surveyed did not take account of 

the trainees ability and aspirations." I t i s a n t i c i p a t e d t h a t 

" s u c c e s s - f u l " n e g o t i a t i o n c a n t a k e p l a c e when t h e r e i s p l a n n e d 

a s s i g n m e n t work ( l i k e i n t h e BTEC -framework) and open-ended 

a s s i g n m e n t s ( a s i n CPVE v o c a t i o n a l m o d u l e s - p a r t i c u l a r l y 

e x p l o r a t o r y and p r e p a r a t o r y m o d u l e s ) . 

FEU'̂ '-' make t h e - f o l l o w i n g s u g g e s t i o n s -for s t r a t e g i e s w h i c h a i d 

n e g o t i a t i o n: 

- giving students practice/confidence by consistently 

n e g o t i a t i n g small issues, e.g. alternative learning 

ass ignments; 
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- simulating n e g o t i a t i n g s i t u a t i o n s ; 

- e x p e c t i n g studertts and teacher s t o provide ev idence for 

ach levemerit at r e i / i e w s of p r o g r e s s ; 

- following students' estimations of their own c u r r e n t 

ac A) i e i/eme n t s f o r the purpose of planning agenda, even 

if they seem to be over/under estimating themselves; 

- working to contracts in which both student and teacher 

agr ee: 

- the starting point 

- where they are aiming 

who will do what by when; 

both tutor and student being clear about where the 

limits to negotiation (e.g. co11ege/schoo1 rules) lie. 

C o n t r a c t l e a r n i n g c e r t a i n l y has much t o commend i t i n t h a t b o t h 

p a r t i e s t o t h e c o n t r a c t p l a c e , i n w r i t i n g , t h e i r e x p e c t a t i o n s . 

T h i s has a c l e a r p l a c e i n a s s i g n m e n t work and can be a u s e - f u l 

a d d i t i o n t o t h i s t y p e o-f l e a r n i n g . 

I t i s " s u g g e s t e d t h a t t h e main l i m i t s t o n e g o t i a t i o n s h o u l d 

i n c l u d e t h e c u r r i c u l u m -frameworks. I n a l l o-f t h e p r e - v o c a t i o n a l 

c o u r s e s , a i m s and o b j e c t i v e s have t o be a d h e r e d t o and t h i s i s a 
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l i m i t i n g - f a c t o r b o t h i n a s s i g n m e n t work and i n n e g o t i a t i o n . 

N e g o t i a t i o n r e q u i r e s a s h a r e d u n d e r s t a n d i n g o-f c i r c u m s t a n c e s , 

c o n s t r a i n t s and a l t e r n a t i v e s and t h i s , i n t u r n , demands 

i n - f o r m a t i o n and e x p l a n a t i o n . I t a l s o r e q u i r e s a p o o l i n g o-f a l l 

a v a i l a b l e i d e a s and e x p e r i e n c e , n o t j u s t t h e t e a c h e r ' s . One o-f 

t h e s t r o n g e s t r e a s o n s -for m u t u a l l y a g r e e d l e a r n i n g agenda, 

t a r g e t s , p r o - f i l e s and c o n t r a c t s i s t h a t t h e d i s c u s s i o n and 

e x p l a n a t i o n t h a t accompany them, s u b s t a n t i a l l y i n c r e a s e t h e 

u n d e r s t a n d i n g and commitment o-f b o t h s t u d e n t s and t e a c h e r s . 
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M^M ^.CBEMEINX S T V l _ E S 

4 ; 1 . What i s Management? 

A l t h o u g h i t w o u l d be c o n v e n i e n t , i t i s d i - f - f i c u l t t o b e g i n w i t h a 

d e - f i n i t i o n o-f "management". I n one s e n s e a l l t e a c h e r s a r e 

managers - t h e y manage s t u d e n t s , t h e l e a r n i n g p r o c e s s and 

r e s o u r c e s . Management i s a - f l e x i b l e c o n c e p t and i t s o m e t i m e s 

h e l p s t o g i v e i t s u c h a b r o a d m e a n i n g . The d i - f - f i c u l t y w i t h t h e 

d e - f i n i t i o n i s t h a t d i - f - f e r e n t w r i t e r s g i v e d i - f - f e r e n t meanings t o 

t h e w o r d . Koontz-^" s t a t e s : 

"Management has far from a standard meaning, although 

most people agree that it at least involves getting 

things done through and with people." 

The r e a s o n -for t h e p r o b l e m o-f a d e - f i n i t i o n o-f management i s t h a t 

much o-f t h e t h e o r y i s r e l a t e d t o a c t i o n w i t h l i t t l e r e s e a r c h 

c o m p l e t e d on t h e t h e o r e t i c a l u n d e r p i n n i n g . Management r e s e a r c h 

has been c o m p l e t e d as a p r a c t i c e i n a v a r i e t y o-f c o n t e x t s and 

t h e o r y -from many d i - f - f e r e n t o r i g i n s has been b r o u g h t t o g e t h e r -for 

t h e p u r p o s e o-f e x p l a i n i n g , i n f o r m i n g and g u i d i n g t h e p r a c t i c e o-f 

managemen t . 

Sears-^'f has w r i t t e n : " I n common u s a g e , t h e t e r m a d m i n i s t r a t i o n i s 
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r o u g h l y synonymous w i t h t h a t o-f management. B e s i d e s r e - f e r r i n g t o 
t h e p r o c e s s o r a c t i v i t y o-f managing p e o p l e and m a t e r i a l s , t h e 
t e r m i s r e g u l a r l y used t o d e s i g n a t e t h e p e r s o n o r p e r s o n s i n 
c h a r g e o-f t h e a c t i v i t y . " The de-f i n i t i o n a l p r o b l e m h e r e l a r g e l y 
c o n c e r n s t h e t e r m s management and a d m i n i s t r a t i o n . T h i s p r o b l e m 
w i l l be d i s c u s s e d i n more d e t a i l l a t e r . S u - f - f i c e , a t t h e moment 
t o s a y t h a t t e a c h e r s a r e be c o m i n g more and more i n v o l v e d i n 
a d m i n i s t r a t i v e d u t i e s e s p e c i a l l y i n p r e - v o c a t i o n a l e d u c a t i o n . 
T h us, i n t h i s s t u d y t h e t e r m management w i l l be c o n s i d e r e d t o 
subsume a d m i n i s t r a t i o n . To a s s i s t w i t h t h e d e - f i n i t i o n , h o w ever, 
i t i s p o s s i b l e t o l o o k a t t h e e l e m e n t s and - f u n c t i o n s o-f 
management and t o use t h e s e t o a s s i s t w i t h t h e d e - f i n i t i o n . 

4:2. The E l e m e n t s o-f Management 

What a r e t h e p r i m a r y , u n i v e r s a l c h a r a c t e r i s t i c s o-f t h e management 

p r o c e s s ? P r o b a b l y t h e most i n - f l u e n t i a l w r i t e r has been Fayol-^':' 

who p r o d u c e d a l i s t o-f management - f u n c t i o n s -from h i s e x p e r i e n c e 

i n t h e m i n i n g i n d u s t r y . He d e - f i n e d - f i v e e l e m e n t s o f management 

as: 

1. PLANNING - w o r k i n g o u t i n b r o a d o u t l i n e t h e t h i n g s t h a t 

need t o be done and t h e methods -for d o i n g them. 

2. ORGANISING - t h e e s t a b l i s h m e n t o-f t h e s t r u c t u r e t h r o u g h 

w h i c h work i s a r r a n g e d , d e - f i n e d and c o - o r d i n a t e d t o 
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a c h i e v e d e - f i n e d o b j e c t i v e s . 

3. COMMANDING - t h e t a s k o-f making d e c i s i o n s and embodying 

them i n s p e c i - f i c and g e n e r a l i n s t r u c t i o n s , and s e r v i n g as 

t h e l e a d e r o-f t h e e n t e r p r i s e . 

4. CO-ORDINATING - u n i - f y i n g a l l a c t i v i t y and e - f - f o r t . T h i s 

w i l l i n v o l v e t h e i n t e r - r e 1 a t i ng o-f t h e v a r i o u s p a r t s o-f 

t h e w o r k . 

5. CONTROLLING - s e e i n g t h a t e v e r y t h i n g o c c u r s w i t h i n t h e 

" r u l e s " o-f t h e c o n t r o 1 1 i n g / e x a m i n i n g . body and t h o s e o-f 

t h e i n s t i t u t i o n . T h i s i s s o m e t i m e s seen as c o n s i s t i n g o-f 

REPORTING: k e e p i n g t h o s e t o whom t h e e x e c u t i v e i s 

r e s p o n s i b l e in-formed as t o what i s g o i n g on. 

I t c a n be se e n -from t h i s l i s t o-f e l e m e n t s t h a t management i s n o t 

t h e e x c l u s i v e r e s p o n s i b i l i t y o-f t h e head o r s e n i o r members o-f an 

o r g a n i s a t i o n . When c o n s i d e r e d i n t e r m s o-f p r e - v o c a t i o n a l c o u r s e s , 

a l l o-f t h e s e encompass t h e r e s p o n s i b i l i t i e s o-f t h e c o u r s e l e a d e r s . 

The e x t e n t t o w h i c h t h e y a r e c o m p l e t e d d e p e n d s upon t h e t y p e o-f 

i n s t i t u t i o n i n w h i c h t h e y o p e r a t e . Many o-f t h e e l e m e n t s , h owever, 

can be c o n s i d e r e d a d m i n i s t r a t i v e i n t h e i r p r o c e s s . 

The t e r m s " a d m i n i s t r a t i o n " and "management" have d i - f - f e r e n t 

o r i g i n s . A d m i n i s t r a t i o n i s d e r i v e d -from g o v e r n m e n t a l and c i v i l 

s e r v i c e p r a c t i c e s . W i t h i n t h i s t r a d i t i o n i t means (a) t h e work o-f 
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d i r e c t i n g o r e x e c u t i n g - i n o u r t e r m s , t h e c u r r i c u l u m , i n c o n t r a s t 
t o d e c i d i n g w h a t t h e c u r r i c u l u m s h o u l d b e , and (b) t h e work o-f 
a n a l y s i n g and p r e p a r i n g p o l i c y documents -for d e c i s i o n s by t h e 
d e c i s i o n m a k e r s . Management, on t h e o t h e r hand, comes -from 
i n d u s t r i a l u s a g e. managers b e i n g t h o s e who have t h e d a y - t o - d a y 
e x e c u t i v e c o n t r o l o v e r t h e p a r t i c u l a r e n t e r p r i s e on b e h a l f o f t h e 
o w n e r s . W i t h i n i n d u s t r y , management has come t o be seen as a 
p o l i c y - r e l a t e d a c t i v i t y , w h i l e a d m i n i s t r a t i o n i s seen as more 
c o n c e r n e d w i t h a n c i l l a r y ' h o u s e k e e p i n g ' , ' o f f i c e ' , o r 'desk' work. 

The t r a d i t i o n i n e d u c a t i o n has been somewhat d i f f e r e n t f r o m b o t h 

o f t h e s e t w o . I n s c h o o l s and c o l l e g e s t h e d i s t i n c t i o n has been 

made b e t w e e n t h e t e a c h e r o r a cademic on t h e one hand, and t h o s e 

who s e r v i c e o r s u p p o r t h i m and who a r e c o l l e c t i v e l y known as " t h e 

a d m i n i s t r a t i o n " , on t h e o t h e r . However, as has been s a i d a b ove, 

t h i s d i s t i n c t i o n i s b e i n g e r o d e d a l t h o u g h t h e r e a r e s t i l l 

a d m i n i s t r a t i v e p o s t s . I t i s b e i n g r e c o g n i s e d t h a t , p e r h a p s f o r 

m o t i v a t i o n a l p u r p o s e s , t h e more i n v o l v e d a t e a c h e r becomes w i t h 

a l l a s p e c t s o f e d u c a t i o n , t h e more c o m m i t t e d he w i l l become. 

Hence, he i s b e i n g r e q u i r e d t o u n d e r t a k e more and more o f t h e 

a d m i n i s t r a t i v e d u t i e s i n v o l v e d i n t h e c u r r i c u l u m p r o c e s s . 

4:3. A p p r o a c h e s t o Management 

The m a i n t h e o r e t i c a l a p p r o a c h e s w i t h i n management s t u d i e s w h i c h 

i n f o r m t h e management f u n c t i o n s a n d , i n some c a s e s , o f f e r 

e m p i r i c a l l y d e r i v e d " t o o l s " f o r managers a r e d e s c r i b e d b e l o w . The 
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Open U n i v e r s i t y = i s u g g e s t a - f i v e - - f o l d c 1 ass i-f i c a t i on o-f a p p r o a c h e s 

and a r e s u m m a r i s e d i n F i g . 13. 

The human 
b e h a v i o u r and 
s o c i a l s y s t e m s 

a p p r o a c h 

The 
dec i s i o n 
t h e o r y 

a p p r o a c h 

The 
eng i n e e r i n g 

o r p r o d u c t i o n 
a p p r o a c h 

FUNCTIONS 
OF 

MANAGEMENT 

The 
m a t h e m a t i c a l 
and c o m p u t e r 

a p p r o a c h 

The r e s o u r c e s 
o r 

c o s t a p p r o a c h 

F i g 13 - M a j o r A p p r o a c h e s t o Management 

Each o-f t h e a p p r o a c h e s a r e d e s c r i b e d b e l o w b u t no h i e r a r c h y i s 

i m p l i e d by t h e i r o r d e r o-f t r e a t m e n t . 

The E n g i n e e r i n g o r P r o d u c t i o n A p p r o a c h . 

T h i s i s p r o b a b l y t h e o l d e s t a p p r o a c h and i s some t i m e s known as 

t h e s c i e n t i - f i c a p p r o a c h . I t s b a s i s i s r e l a t e d t o t h e p r o b l e m s 

o-f p r o d u c t i o n and t h e a n a l y s i s o-f t h e p r o d u c t i o n p r o c e s s i n 

o r d e r t o a c h i e v e s u - f - f i c i e n t q u a n t i t y and q u a l i t y o-f p r o d u c t , 

and e - f - f i c i e n c y i n t e r m s o-f c o s t o-f p r o d u c t i o n . 

The p r o b l e m , i n e d u c a t i o n a l t e r m s , i s i n t h e - f o r m u l a t i o n o-f 

c r i t e r i a -for j u d g i n g t h e su-f-f i c i e ncy o-f q u a n t i t y and q u a l i t y . 
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The H u m a n - B e h a v i o u r and S o c i a 1-System A p p r o a c h . 

T h i s a p p r o a c h g i v e s a c e n t r a l p l a c e t o " p e o p l e " i n management. 

I t i s c o n c e r n e d w i t h t h e c o m p l e x o-f human r e l a t i o n s h i p s , 

p a r t i c u l a r l y i n t e r - p e r s o n a l r e l a t i o n s h i p s i n an o r g a n i z a t i o n . 

Much e m p h a s i s i s p l a c e d upon t h e m o t i v a t i o n a l - f a c t o r s i n v o l v e d 

w i t h t h e i n d i v i d u a l . I-f t h e e n g i n e e r i n g a p p r o a c h s t a r t s -from 

t h e p r o c e s s , t h i s a p p r o a c h s t a r t s -from t h e man. 

The D e c i s i o n - T h e o r y A p p r o a c h . 

T h i s a p p r o a c h c o n c e r n s i t s e l - f w i t h r a t i o n a l methods o-f d e c i s i o n 

m a k i n g , and p a r t i c u l a r l y w i t h m o d e l s w h i c h d i s p l a y and e v a l u a t e 

a l t e r n a t i v e c o u r s e s o-f a c t i o n o r i d e a s . When a d e c i s i o n - m a k i n g 

s i t u a t i o n i s e n c o u n t e r e d , t h i s a p p r o a c h w i l l l i s t a s e t o-f 

a l t e r n a t i v e s -for a c t i o n . To e a c h a l t e r n a t i v e i s a t t a c h e d a s e t 

o-f c o n s e q u e n c e s - t h e e v e n t s t h a t w i l l e n s ue i-f t h a t p a r t i c u l a r 

a l t e r n a t i v e i s c h o s e n . The d e c i s i o n maker s e l e c t s t h e 

a l t e r n a t i v e l e a d i n g t o a p r e - f e r r e d s e t o-f c o n s e q u e n c e s . 

The Economic A p p r o a c h . 

O r g a n i z a t i o n s , p a r t i c u l a r l y e d u c a t i o n a l o n e s , can be v i e w e d as 

a c o l l e c t i o n o-f s c a r c e r e s o u r c e s - p e o p l e , money, t i m e , 

e q u i p m e n t . T h i s a p p r o a c h w o u l d see t h e main p u r p o s e o-f 

management as t h e m a x i m i z a t i o n o-f o u t p u t g i v e n c o n s t r a i n t s o-f 

r e s o u r c e s , o r t h e m i n i m i z a t i o n o-f c o s t s g i v e n c e r t a i n 
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r e q u i r e m e n t s o f o u t p u t . T h i s m i g h t be a n e c e s s i t y f o r a 

b u s i n e s s o r g a n i z a t i o n b u t i t s a p p l i c a b i l i t y t o e d u c a t i o n a l 

u n i t s i s open t o q u e s t i o n . 

The M a t h e m a t i c a l and Computer A p p r o a c h . 

The b e l i e f h e r e i s t h a t , i f management, or p l a n n i n g , o r 

d e c i s i o n m a k i n g i s a l o g i c a l p r o c e s s , i t can be e x p r e s s e d i n 

t e r m s o f m a t h e m a t i c a l s y m b o l s and r e l a t i o n s h i p s . Thus, t h i s 

a p p r o a c h t o management can be r e l a t e d t o a m a t h e m a t i c a l 

e q u a t i o n . T h i s has r e s u l t e d i n a s y s t e m s a p p r o a c h t o 

management w i t h i n p u t s , p r o c e s s e s and o u t p u t s . Latcham"'-^^' g i v e s 

t h e e x a m p l e shown i n F i g . 14 where t h e s y s t e m i s r e l a t e d t o t h e 

p r o c e s s e s o f a c o l l e g e . 

INPUTS PROCESSES OUTPUTS 

S t a f f L e a r n i n g Qua 1 i f i ed 
Accommodat i on Teac h i ng s t u d e n t s 
Equ i pmen t Admin i s t r a t i on 
Money R e s e a r c h C o u r s e s 
C1 i en t Demands C o n s u 1 t a n c y 
S t u d e n t s L e a r n i n g 

C u r r i c u l u m o p p o r t u n i t i es 
R e q u e s t s f o r deve1opmen t 
a d v i c e / i n f o r m a t i o n 

S t a f f 
H e l p / A d v i c e 

O t h e r demands deve1opmen t C I i e n t 
eg f o r e m p l o y m e n t 

S t u d e n t 
s a t i s f a c t i on 

s e r V i c e s S o u r c e o f 
emp1oymen t 

R e s o u r c e 
a l l o c a t i o n 

F i g . 14 - Computer A p p r o a c h o f t h e C o l l e g e System 

H e r e , t h e c o l l e g e i s s e e n a s an i n p u t , . p r o c e s s , o u t p u t s y s t e m 
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w i t h e a c h e l e m e n t p l a c e d i n t h e a p p r o p r i a t e c a t e g o r y . 

The - f a c t t h a t t h e r e a r e d i - f - f e r e n t s c h o o l s o-f management t h e o r y , o r 

p e r h a p s , more c o r r e c t l y , a l t e r n a t i v e s -for management, p o s e s t h e 

q u e s t i o n s : t o w h a t t h e o r y does t h e p r a c t i s i n g manager g i v e s u p p o r t ? 

Does t h e p a r t i c u l a r a c t i v i t y l e n d s u p p o r t t o one s c h o o l o-f t h e o r y ? 

I t i s p r o b a b l y t h e c a s e t h a t t h e manager makes h i s own s y n t h e s i s o-f 

t h e o r y p r a g m a t i c a l l y and g i v e s p r i o r i t y a c c o r d i n g t o t h e n eeds o-f a 

p a r t i c u l a r s i t u a t i o n . I t i s a l s o p o s s i b l e t h a t a l l t h e a p p r o a c h e s 

have some v a l i d i t y t o p r e - v o c a t i o n a l e d u c a t i o n management, t h o u g h 

none has t o t a l a p p l i c a b i l i t y . 

The e n g i n e e r i n g a p p r o a c h p r o b a b l y needs t h e complement o-f t h e human 

b e h a v i o u r a p p r o a c h . The dec i s i o n - 1 heor y a p p r o a c h , i-f a p p l i e d w i t h 

c o m p l e t e v i g o u r , w o u l d e x c l u d e i n t u i t i o n and i m a g i n a t i o n . The 

r e s o u r c e s a p p r o a c h o-f g e t t i n g goods a t l e a s t a t c o s t p r i c e c o u l d 

n o t p o s s i b l y be t h e main - f a c t o r -for e d u c a t i o n . The 

o p e r a t i o n a l - r e s e a r c h a p p r o a c h may o p t i m i s e c e r t a i n l o g i s t i c a l 

o p e r a t i o n s y e t i g n o r e s u b t l e human - f a c t o r s i n c a p a b l e o-f 

m a t h e m a t i c a l a n a l o g y . Thus, i t can be s u g g e s t e d t h a t : 

( i ) t h e t o t a l a p p l i c a t i o n o-f one a p p r o a c h m i g h t c o n c e n t r a t e 

upon one a s p e c t o-f t h e o r g a n i z a t i o n t o t h e d e t r i m e n t o-f 

" t h e o t h e r s , and 

( i i ) o p t i m i z a t i o n o-f t h e management - f u n c t i o n i s o b t a i n e d by 
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s y n t h e s i s t h r o u g h t h e manager himsel-f on a l a r g e l y 

s u b j e c t i v e b a s i s . 

4:4. E d u c a t i o n a l Management 

Be-fore c o n s i d e r i n g e d u c a t i o n a l management i t i s n e c e s s a r y t o 

c o n s i d e r two key c o n c e p t s ; b u r e a u c r a c y and pro-f e s s i o n a l i sm. 

Weber ( d i s c u s s e d i n B i t t n e r - ' ^ ^ ) p r o d u c e d t h e c o n c e p t o-f b u r e a u c r a c y 

i n t h e l a t e n i n e t e e n t h c e n t u r y when o r g a n i z a t i o n s were d o m i n a t e d 

e i t h e r by t h e whims o-f a u t h o r i t a r i a n i n d u s t r i a l i s t s o r e n t r e n c h e d 

p o l i t i c a l s y s t e m s . He i d e n t i - f i e d t h e - f e a t u r e s o-f an i d e a l 

b u r e a u c r a c y as shown i n F i g . 15. I t s h o u l d be n o t e d t h a t a m a j o r 

d i m e n s i o n was " H i e r a r c h y o-f A u t h o r i t y " , e x i s t i n g as a - f i r m l y 

o r d e r e d s y s t e m o-f s u p e r o r d i n a t e and s u b o r d i n a t e p o s i t i o n s t h a t 

v a l i d a t e a u t h o r i t y . 

DIMENSIONS OF BUREAUCRACY 

H i e r a r c h y o-f a u t h o r i t y 
D i v i s i o n o-f l a b o u r 
T e c h n i c a l l y c o m p e t e n t p a r t i c i p a n t s 
P r o c e d u r a l d e v i c e s -for work s i t u a t i o n s 
R u l e s g o v e r n i n g b e h a v i o u r o-f members 
L i m i t e d a u t h o r i t y o-f o - f - f i c e 
Dl-f-f e r e n t i a l a w a r d s by o-f - f i c e 
I m p e r s o n a l i t y o-f p e r s o n a l c o n t a c t 
A d m i n i s t r a t i o n s e p a r a t e -from o w n e r s h i p 
E m p h a s i s on w r i t t e n c o m m u n i c a t i o n 
N a t i o n a l . d i s c i p l i n e 

F i g . 15 - C h a r a c t e r i s t i c s o-f B u r e a u c r a c y 

Though Weber saw b u r e a u c r a c y as d e s i r a b l e a t t h a t t i m e , i t must be 
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n o t e d t h a t i t has now come t o have a n o n - t e c h n i c a 1 meaning t h a t 
c o n v e y s r e m o t e n e s s , e x c e s s i v e i m p e r s o n a l i t y , d e l a y , " r e d - t a p e " and 
i ne-f-F i c i e ncy . A l s o some w r i t e r s no l o n g e r see b u r e a u c r a c y as t h e 
•form b e s t s u i t e d t o c o n t e m p o r a r y demands. Bennis"'^ sees t h e d e a t h 
o-f b u r e a u c r a c y b e c a u s e o-f: 

( i ) a new c o n c e p t o-f man based on h i s complex and s h i - f t i n g 

n e e d s , 

( i i ) a new c o n c e p t o-f power based on c o l l a b o r a t i o n and r e a s o n , 

( i i i ) a new c o n c e p t o-f o r g a n i z a t i o n a l v a l u e s based on 

h u m a n i s t i c , d e m o c r a t i c i d e a l s . 

Webers " i d e a l - t y p e " o-f b u r e a u c r a c y w i t h i t s e m p h a s i s on 

h i e r a r c h i c a l c o n t r o l has been a t t a c k e d by t h o s e who d i d n o t see 

a u t h o r i t y b a s e d on p o s i t i o n as t h e same t h i n g as a u t h o r i t y based on 

e x p e r t i s e and a r g u e d t h a t some o r g a n i z a t i o n s a r e c h a r a c t e r i s e d by 

h a v i n g a u t h o r i t y b a s e d on e x p e r t i s e . " A u t h o r i t y based on e x p e r t i s e , 

w h i c h i s v e r y i m p o r t a n t -for e d u c a t i o n i n g e n e r a l and p r e-voc a t i ona 1 

c o u r s e management i n p a r t i c u l a r , i s w h o l l y c o n n e c t e d w i t h t h e 

c o n c e p t o-f pro-f e s s i o n a l i sm. T h i s c o n c e p t has a number o-f 

i n t e r d e p e n d e n t b e l i e - f s : 

( a ) t h e o r e t i c a l k n o w l e d g e as t h e b a s i s o-f p r a c t i c e , 

( b ) t h e i m p o r t a n c e o-f pro-f e s s i ona 1 a s s o c i a t i o n as a c o r e o-f 

c o n t r o l o-f members, 

( c ) i n d i v i d u a l a u t o n o m y i n d e c i s i o n s i n v o l v i n g p r a c t i c e w i t h 
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c 1 i en t s . 

I n e d u c a t i o n , ( a) and ( c ) a r e t r u e , b u t (b> i s n o t . The t e a c h i n g 

p r o - f e s s i o n d o e s n o t have a pro-f e s s i o n a l a s s o c i a t i o n l i k e law and 

m e d i c i n e , w h i c h c o n t r o l s t h e i r members p r a c t i c e . However, t h e 

pro-f e s s i o n a l i s m a r g u m e n t s have c o n s i d e r a b l y m o d i - f i e d t h e o r i g i n a l 

c o n c e p t o-f b u r e a u c r a c y . I n b r o a d t e r m s , a c c o r d i n g t o GEMS'"-'=', 

w r i t e r s have shown -from e m p i r i c a l r e s e a r c h t h a t : 

( i ) o r g a n i z a t i o n a l s t r u c t u r e and d e c i s i o n m aking p r o c e s s e s a r e 

c o n s i d e r a b l y m o d i - f i e d -from an " i d e a l t y p e " b u r e a u c r a c y when 

t h e r e a r e l a r g e numbers o-f pro-f e s s i ona 1 s. 

( i i > t h e b u r e a u c r a t i c - p r o-f ess i ona 1 d i m e n s i o n e x i s t s as a v a r i a b l e 

•for o r g a n i z a t i o n a l s t r u c t u r e w i t h i n o r g a n i z a t i o n s as w e l l as 

b e t w e e n o r g a n i z a t i o n s . 

The e x t e n t t o w h i c h e d u c a t i o n a l i n s t i t u t i o n s d e p a r t -from t h e i d e a l 

b u r e a u c r a t i c m o d e l , and a r e m o d i - f i e d by pro-f ess i ona 1 i sm depends 

upon t h e n a t u r e o-f t h e e d u c a t i o n a l e s t a b l i s h m e n t ( w h e t h e r i t be 

s c h o o l , s i x t h - - f o r m c o l l e g e , t e c h n i c a l c o l l e g e a r t e r t i a r y c o l l e g e ) 

and t h e e x t e n t t o w h i c h t h e t e a c h e r s p e r c e i v e t h e m s e l v e s as 

p r o - f e s s i o n a l s . Betzels=^<^ i d e n t i - f i e d t w o r e q u i r e m e n t s o-f e v e r y 

o r g a n i z a t i o n - t h e e x p e c t a t i o n s o-f t h e o r g a n i z a t i o n and t h e 

p e r s o n a l " n e e d s d i s p o s i t i o n o-f t h e i n d i v i d u a l s who work i n t h e 

o r g a n i z a t i o n . The d e g r e e o-f pro-f ess i ona 1 i sm, he s u g g e s t e d , i s 

d i r e c t l y r e l a t e d t o t h e p e r s o n a l n e e d s - d i s p o s i t i o n o-f t h e e m p l o y e e s 
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( F i g . 1 6 ) . The i m p l i c a t i o n s o-f t h e d i a g r a m a r e t h a t a d m i n i s t r a t o r s 

i n c o l l e g e s must pay g r e a t e r a t t e n t i o n t o p e r s o n a l 

n e e d s - d i s p o s i t i o n t h a n a d m i n i s t r a t o r s i n - f a c t o r i e s . 

O r g a n i z a t i o n e x p e c t a t i o n s 

F a c t o r y H o s p i t a l S c h o o l C o l l e g e 

F i g 16 - P e r s o n a l N e e d s - d i s p o s i t i o n 

The e x t e n t t o w h i c h d e c i s i o n - m a k i n g i s " d e m o c r a t i z e d " i n 

e d u c a t i o n a l i n s t i t u t i o n s c e r t a i n l y seems t o c o r r e l a t e w i t h t h e 

d e g r e e o-f pro-f e s s i o n a l i s m . I n c o l l e g e s , t h e most pro-f ess i ona 1 i sed 

o-f e d u c a t i o n a l i n s t i t u t i o n s , t h e d e c i s i o n s a r e t a k e n t h r o u g h 

a c a d e m i c b o a r d s and t h e i r v a r i o u s s u b - c o m m i t t e e s . S c h o o l s , 

h o w e v e r , a r e t h e most b e a u r e a u c r a t i zed i n t e r m s o-f d e c i s i o n making 

w i t h t h e p o s i t i o n a l h i e r a r c h y d o m i n a t i n g t h e making and e x e c u t i n g 

o-f t h e c r i t i c a l d e c i s i o n s . Those s c h o o l s w h i c h a c t i v e l y i n v o l v e 

a l l sta-f-f a nd p u p i l r e p r e s e n t a t i o n i n d e c i s i o n m a k i n g a r e t h e 

e x c e p t i o n , t h o u g h t e a c h e r s a r e i n c r e a s i n g l y demanding g r e a t e r 

pro-f e s s i ona 1 autonomy. I t w i l l be i n t e r e s t i n g t o see t h e r e s u l t s 

o-f t h e E d u c a t i o n Re-form A c t (19BB) on t h i s p r o c e s s . 

I t w o u l d seem t h e r e - f o r e , t h a t e d u c a t i o n a l i n s t i t u t i o n s a r e m o d i - f i e d 

b u r e a u c r a c i e s , y e t w i t h s u b s t a n t i a l d i-f-f e r e nces i n d e g r e e between 

i n s t i t u t i o n s c o n n e c t e d w i t h t h e e x t e n t o-f p r o-f ess i ona 1 i z a t i on 
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4:5. The P r o c e s s o-f G e n e r a t i n g P o l i c y i n E d u c a t i o n 

So -far t h e e l e m e n t s o-f management have been d e s c r i b e d , some 

a p p r o a c h e s t o management -from d i - f - f e r e n t a r e a s have been a l i g n e d t o 

e d u c a t i o n and t h e d i-f-f e r e n c e s b e t w e e n b u r e a u c r a c y and 

p r e - f e s s i o n a l ism have been c o n s i d e r e d , as w e l l as how t h e s e a r e 

r e l a t e d t o e d u c a t i o n . When programme g u i d e l i n e s a r e p r e s e n t e d t o 

e d u c a t i o n a l m a n a g e r s , i t i s n e c e s s a r y t o d e v e l o p e - f - f e c t i v e p o l i c i e s 

t o c o pe w i t h t h e n e c e s s a r y i m p l e m e n t a t i o n . A t a c o n c e p t u a l l e v e l 

D a v i e s and Morgan d i s c u s s t h r e e p o s s i b l e c o u r s e s o-f a c t i o n : 

1. I n c r e a s i n g t h e d e g r e e o-f r a t i o n a l i t y and s t r u c t u r e i n d e c i s i o n 

m a k i n g . T h i s may i n v o l v e : 

- i n c r e a s i n g t h e d e g r e e o-f s t r u c t u r e and - f o r m a l i t y i n t h e 

o r g a n i z a t i o n , r e g u l a t i o n s and p r o c e d u r e s r e l a t e d t o 

p l a n n i n g . ( T h i s i s u n l i k e l y t o s u c c e e d s i n c e n o n ­

c o m p l i a n c e and i n - f o r m a l b y - p a s s i n g o-f -formal s t r u c t u r e s 

a r e l i k e l y t o i n c r e a s e . ) 

- i n c r e a s i n g c o e r c i o n by t h e h i e r a r c h y . ( T h i s i s a l s o 

u n l i k e l y t o s u c c e e d due t o i n c r e a s i n g d e m o c r a t i s a t i o n 

o-f i n s t i t u t i o n s . ) 

- a p p l y i n g s h o c k s t o t h e s y s t e m t h r o u g h t h e c o n t r o l o-f 

e l e m e n t s w h i c h i n - f l u e n c e t e a c h e r ' s j o b s a t i s - f a c t i o n -
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e.g. c o n t r o l o-f money, c o u r s e r e v i e w s . ( T h i s w o u l d 
seem o n l y p o s s i b l e i n t h e s h o r t t e r m . ) 

2. To use a "mudd 1 i n g - t h r o u g h " s t y l e o-f t h e p l a n n i n g p r o c e s s - non 

i n t e r v e n t i o n i s t and p r o c e d u r a l . 

I t i s a r g u a b l e w h e t h e r e x t e r n a l a g e n c i e s w o u l d a l l o w 

t h i s t o t a k e p l a c e , w h a t t h e c o s t t o t h e c o u r s e s w o u l d 

be and w h e t h e r p r o b l e m s o-f c u r r i c u l u m change w o u l d be 

r e s o l v e d . 

3. To e v o l v e a p o 1 i c y / p 1 a n n i n g p r o c e s s w h i c h r e c o g n i s e s t h e 

p r o b l e m s b u t u s e s them p o s i t i v e l y and c o n s c i o u s l y t o a r r i v e a t a 

w o r k a b l e s o l u t i o n . T h i s w o u l d seem t o i n v o l v e : 

- s e i z i n g t h e o p p o r t u n i t y w i t h i n t h e p l a n n i n g p r o c e s s 

o-f e n s u r i n g t h a t s m a l l s c a l e c h a n g e s have maximum 

d i v i d e n d s ; 

- e n s u r i n g t h a t s u c c e s s - f u l p l a n n i n g d e c i s i o n s c r e a t e 

i n t e r n a l c o m m i t m e n t ; 

- e n s u r i n g t h a t a - f i r m and s t a b l e team e x i s t s o v e r t h e 

p e r i o d o-f i n t r o d u c t i o n o-f t h e c o u r s e . 

The c h a n g e s b r o u g h t a b o u t t h r o u g h t h e i n t r o d u c t i o n o-f 
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p r e - v o c a t i o n a l e d u c a t i o n c o u r s e s have meant t h a t p o l i c y d e c i s i o n s 
have had t o be made a t d i - f - f e r e n t l e v e l s . However, t h o s e o-f 
i m p l e m e n t a t i o n have had t o be made by " m i d d l e management" i n 
e n s u r i n g t h a t t h e r e s p e c t i v e c u r r i c u l u m -frameworks have been 
i m p l e m e n t e d as t h e y w e r e i n t e n d e d w i t h i n t h e c o n s t r a i n t s o-f t h e 
i n s t i t u t i o n . From t h e t h r e e p o s s i b l e c o u r s e s o-f a c t i o n d i s c u s s e d 
by D a v i e s and Morgan ( o p . c i t . ) i t i s e v i d e n t t h a t t h e i r t h i r d 
p o s s i b i l i t y i s l i k e l y t o be t h e most s u i t a b l e -for t h e management 
o-f a p r e - v o c a t i o n a l c o u r s e . 

4:6. C o m p a r i s o n o-f Management S t y l e s 

I t w o u l d seem t h a t , i n t h e m a i n , t h r e e d i - f - f e r e n t management s t y l e s 

a r e p o s s i b l e : ( a ) a u t o c r a t i c , ( b ) d e m o c r a t i c , and ( c ) 1 a i ssez--f a i r e. 

F i g . 17 shows a p o s s i b l e c 1 a s s i-f i c a t i on o-f: 

( i ) F a y o l ' s - f i v e e l e m e n t s o-f management, 

( i i ) t h e Open U n i v e r s i t y ' s - f i v e - f u n c t i o n s o-f management, and 

( i i i ) D a v i e s ' and Morgan's t h r e e p o l i c y g e n e r a t i n g p r o c e s s e s 

i n t e r m s o-f t h e s e management s t y l e s . 
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F i v e e l e m e n t s o-f 
management 

F i v e a p p r o a c h e s 
t o management 

T h r e e po1 i c y 
g e n e r a t i n g 
pr oc e s s e s 

A u t o c r a t i c 

(Bur e a u c r ac y ) 

• r g a n i s i n g , 
Command i n g , 
C o n t r o l l i n g . 

Economic 
a p p r o a c h; 
Eng i n e e r i ng 
a p p r o a c h ; Maths 
a p p r o a c h 

I n c r e a s i n g t h e 
d e g r e e o-f 
s t r u c t u r e i n 
d e c i s i o n m a k i n g . 

D e m o c r a t i c 

(hluman i s t i c ) 

Co-o r d i n a t i n g , 
P1ann i ng. 

Human b e h a v i o u r / 
s o c i a l s y s t e m s 
a p p r oac h. 

E v o l v e a p r o c e s s 
r e c o g n i s i n g 
p r o b l e m s and u s i n g 
them p o s i t i v e l y . 

L a i s s e z - F a i r e 
U s i n g a n o n -
i n t e r v e n t i o n i s t 
and p r o c e d u r a l 
p r o c e s s . 

F i g . 17 - C l a s s i - f i c a t i o n o-f Management E l e m e n t s , 
A p p r o a c h e s and P r o c e s s e s . 

I t w o u l d seem t h a t t h e t e r m s a u t o c r a t i c , d e m o c r a t i c and 

l a i s s e z - - f a i r e a s s i s t i n s i m p l i - f y i n g t h e c o n c e p t u a l a p p r o a c h e s t h a t 

have been made. They a l l o w t h e s i m i l a r i t i e s b etween t h e a p p r o a c h e s 

t o be shown as w e l l as g i v i n g c o m p a r i s o n s between them. 

These t h r e e t e r m s can be a p p l i e d t o a s p e c t s o-f p r e - v o c a t i ona 1 

c o u r s e management l i k e " t h e manner t h a t t h e c o u r s e s a r e i n t r o d u c e d 

t o new t e a c h e r s " , "how c o u r s e d e c i s i o n s a r e c o m m u n i c a t e d " and " t h e 

way i n w h i c h c o u r s e d e c i s i o n s a r e made". These a r e a l l i m p o r t a n t 

management - f u n c t i o n s i n any e d u c a t i o n a l c o u r s e a nd, t h e manner i n 

w h i c h t h e y a r e c a r r i e d o u t w i l l g i v e i n d i c a t i o n s o-f t h e s t y l e o-f 

management t h a t i s b e i n g e m p l o y e d . F i g . 18 i n d i c a t e s some o-f t h e 

d i - f - f e r e n t a p p r o a c h e s t h a t may be t a k e n -for each o-f t h e s e s t y l e s 

w i t h r e s p e c t t o e a c h o-f t h e c o u r s e management a s p e c t s . 
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Managemen t 
S t y l e 

How c o u r s e s a r e [HOW c o u r s e 
i n t r o d u c e d t o [ ' ^ ^ ^ ^ ^ i ' ^ ' ^ ^ a r e 
t e a c h e r s [ c o m m u n i c a t e d 

Ways i n w h i c h 
c o u r s e d e c i s i o n s 
a r e made. 

Imposed by 
e x t e r n a l body; 
D e c i d e d by 
s e n i o r sta-f-f 

A u t o c r a t i c 

P r e s e n t e d by 
s e n i o r s t a - f - f . 

V e r b a l l y a t 
meet i n g s ; 
W r i t t e n -form v i a 
memor anda; 
V e r b a l 1y by 
s e n i o r s t a - f - f . 

Ways i n w h i c h 
c o u r s e d e c i s i o n s 
a r e made. 

Imposed by 
e x t e r n a l body; 
D e c i d e d by 
s e n i o r sta-f-f 

D e m o c r a t i c 

T h r o u g h w o r k i n g 
as a team 
member; 
Wor k i n g w i t h 
c o l l e a g u e s who 
have a l r e a d y 
t a u g h t on t h e 
c o u r se. 

A r r i v e d a t 
d e m o c r a t i c a l l y 
a t team 
meet i n g s . 

D e c i d e d by t h e 
c o u r s e team. 

La i s s e z - F a i r e 
L e - f t t o work on 
one's own. 

I n an ad-hoc 
manner ( e . g . i n 
c o r r i d o r s ) 

D e c i d e d by 
i nd i v i dua1 
t e a c h e r s . 

F i g . I B - Management S t y l e s a p p l i e d t o C o u r s e A s p e c t s 
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I N S T I T U T I O N A L S T R U CC T U R E 

I n t h i s s t u d y , t h e r e a r e two main t y p e s o-f i n s t i t u t i o n ; s c h o o l s 

and F.E. c o l l e g e s . The s t r u c t u r e o-f t h e s e t y p e s o-f i n s t i t u t i o n 

a r e a l s o t w o - - f o l d h a v i n g d e p a r t m e n t a l and m a t r i x s t r u c t u r e s . I t 

has been s u g g e s t e d t h a t t h e t y p e o-f s t r u c t u r e o-f t h e i n s t i t u t i o n 

m i g h t have an e-f-fect on t h e c u r r i c u l u m o-f p r e - v o c a t i o n a l c o u r s e s 

a n d , i n c o n s e q u e n c e , i t i s n e c e s s a r y t o c o n s i d e r t h e two t y p e s o-f 

s t r u c t u r e . 

I n t h e d e p a r t m e n t a l s y s t e m t h e c o l l e g e o r s c h o o l i s d i v i d e d i n t o 

d e p a r t m e n t s c o r r e s p o n d i n g t o b r o a d a r e a s o-f t h e c u r r i c u l u m : 

e n g i n e e r i n g , b u s i n e s s and s e c r e t a r i a l , h u m a n i t i e s , and so on. 

Each d e p a r t m e n t t h e n o p e r a t e s s e m i - a u t o n o m o u s 1y, a l l o c a t i n g i t s 

own b u d g e t , r e c r u i t i n g i t s own sta-f-f and s t u d e n t s . S t u d e n t h o u r s 

a r e c o m p u t e d -for e a c h d e p a r t m e n t s e p a r a t e l y and t h e s a l a r y o-f t h e 

d e p a r t m e n t head and t h e number o-f l e c t u r e r s a t h i g h e r g r a d e s a r e 

d e t e r m i n e d -from t h e t o t a l o-f s t u d e n t h o u r s . 

I n t h e m a t r i x s y s t e m , teams c o v e r t h e w h o l e i n s t i t u t i o n and 

i n d i v i d u a l s a r e r e s p o n s i b l e t o t h e teams. T h e r e a r e g e n e r a l l y 

two t y p e s o-f team: t h o s e w i t h s u b j e c t m a t t e r r espons i b i 1 i t i es ' and 

t h o s e ' ' w i t h c o l l e g e - f u n c t i o n s ( e . g . r e s o u r c e s ) . On a d i a g r a m t h e 

two t y p e s o-f team a r e u s u a l l y r e p r e s e n t e d by l i n e s a t r i g h t 

a n g l e s t o e a c h o t h e r . I n a p p e a r a n c e , t h i s r e s e m b l e s a m a t r i x i n 



C h a p t e r 5 page 70 I n s t i t u t i o n a l S t r u c t u r e 

m a t h e m a t i c s ; a r e c t a n g u l a r a r r a y o-f numbers o b e y i n g c e r t a i n r u l e s 
o-f c o m b i n a t i o n w i t h o t h e r s u c h a r r a y s . 

5 : 1 . Depar t m e n t a l ( H i e r a c r h i c a 1 ) S t r u c t u r e 

The b a s i c p r i n c i p l e s o-f t h e d e p a r t m e n t a l o r g a n i z a t i o n a l s t r u c t u r e 

a r e : 

1. Task s p e c i a l i s a t i o n s - t h e r a n g e o-f t h e o r g a n i z a t i o n ' s 

a c t i v i t i e s , t h e s e r v i c e s o-f s p e c i a l s k i l l s . 

2. S c a l a r p r i n c i p l e - t h e c h a i n o-f command. 

3. U n i t y o-f command - o n l y one d i r e c t s u p e r i o r . 

4. Span o-f c o n t r o l - a s u p e r i o r can d i r e c t t h e o p e r a t i o n s o-f 

o n l y a l i m i t e d number o-f s u b o r d i n a t e s . 

D e p a r t m e n t a l s t r u c t u r e s a r e t r a d i t i o n a l l y used i n b o t h s c h o o l s 

and F.E. c o l l e g e s . The d i-f-f e r e n c e s b e t w e e n s c h o o l s and F.E. 

c o l l e g e s a r e m a i n l y due t o s i z e - an F.E. c o l l e g e b e i n g 

( g e n e r a l l y ) l a r g e r t h a n a s c h o o l and c o n s i s t i n g o-f l a r g e r 

d e p a r t m e n t s . The head o-f t h e i n s t i t u t i o n i s d e s i g n a t e d P r i n c i p a l 

c ompared w i t h Headmaster i n a s c h o o l . A t y p i c a l c o l l e g e 

s t r u c t u r e , u s i n g t h e above p r i n c i p l e s , i s shown i n F i g . 19. 
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P r i n c i p a l 

V i c e ( D e p u t y ) P r i n c i p a l 

E t c 

Head o-f D e p a r t m e n t Head o-f D e p a r t m e n t 

C o u r s e 
L e a d e r 

C o u r s e 
L e a d e r 

C o u r s e 
L e a d e r 

C o urse 
Leader 

Course 
Leade r 

I 
L e c t u r e r s i n S u b j e c t 

S c h o o l s 
L e c t u r e r s i n S u b j e c t 

S c h o o l 5 

F i g . 19 - T y p i c a l C o l l e g e D e p a r t m e n t a l S t r u c t u r e 

The d i a g r a m shows t h e s t r u c t u r e o-f t w o o-f t h e d e p a r t m e n t s w i t h i n 

a c o l l e g e w i t h t h e sta-f-f s u b d i v i d e d i n t o s p e c i - f i c d e p a r t m e n t s 

( e . g . B u s i n e s s S t u d i e s , E n g i n e e r i n g , e t c . ) w i t h a number o-f 

s c h o o l s l o c a t e d i n each o-f t h e d e p a r t m e n t s ( e . g . i n E n g i n e e r i n g , 

s c h o o l s o-f e l e c t r i c a l , m e c h a n i c a l and c o n s t r u c t i o n m i g h t e x i s t . ) . 

The c o u r s e l e a d e r s m i g h t be P r i n t i p a l L e c t u r e r s , S e n i o r L e c t u r e r s 

o r Main Grade L e c t u r e r s d e p e n d a n t upon t h e s i z e o-f t h e d e p a r t m e n t 

and t h e l e v e l o-f w o r k w i t h i n t h e d e p a r t m e n t . I t i s p o s s i b l e t h a t 

l e c t u r e r s w i t h i n t h e d e p a r t m e n t s w i l l t e a c h w i t h i n d i - f - f e r e n t 

s c h o o l s . 

McGregor--iw has p o i n t e d o u t t h a t s t r u c t u r e s d e r i v e d -from h i g h l y 

a u t h o r i t a r i a n s o u r c e s l i k e t h e c h u r c h and t h e army a r e n o t 
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n e c e s s a r i l y a p p r o p r i a t e -for b u s i n e s s , i n d u s t r y o r s o c i a l 
o r g a n i z a t i o n s . He a r g u e s t h a t s o c i a l , p o l i t i c a l and economic 
- f a c t o r s a r e v e r y i m p o r t a n t . I t m i g h t be added i n an e d u c a t i o n a l 
c o n t e x t , t h a t e d u c a t i o n a l - f a c t o r s a r e a l s o i m p o r t a n t . 

Shephard^'"'' s t a t e s t h a t " b u r e a u c r a t i c s t r u c t u r e s a r e d e s i g n e d -for 

a s t a b l e , p r e d i c t a b l e e n v i r o n m e n t " . He a l s o s u g g e s t e d t h a t new 

o r g a n i s a t i o n a l r e q u i r e m e n t s w i l l - r e s u l t i n a c o n t i n u i n g d e c l i n e 

i n t h e e m p h a s i s on h i e r a r c h y and i n c r e a s i n g r e l i a n c e upon 

h o r i z o n t a l and d i a g o n a l i n-f o r mat i ona 1 - f l o w s . 

However, t h e r e a r e v e r y good a r g u m e n t s i n -favour o-f t h e 

h i e r a r c h i c a l s t r u c t u r e . Those i n -favour s u g g e s t t h a t t h e 

h i e r a r c h i c a l s t r u c t u r e i s -fundamental t o o r g a n i z a t i o n s j u s t as i t 

i s t o s y s t e m s t h e o r y . O p p o n e n t s , on t h e o t h e r hand, say t h a t t h e 

t r a d i t i o n a l a p p r o a c h i n e m p h a s i s i n g t h e s c a l a r c h a i n o-f command 

and v e r t i c a l r e l a t i o n s h i p s , n e g l e c t t h e h o r i z o n t a l and v e r t i c a l 

n e t w o r k s d e a l i n g w i t h c h a n n e l s o-f c o m m u n i c a t i o n o u t s i d e t h e 

v e r t i c a l . 
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Theodossin-^-':'^ w r i t i n g a b o u t t h e change -from a d e p a r t m e n t a l t o a 
m a t r i x s t r u c t u r e d i s c u s s e s t h e a d v a n t a g e s and l i m i t a t i o n s o-f t h e 
d e p a r t m e n t a l t y p e o-f s t r u c t u r e as: 

Limitations 

1. Difficulty in adjusting to changing demands. 

2. Problems of adjusting to inter-discip1inary and modular 

c o u r s e s . 

3. Tendency towarc/s inertia and entrenched i/iews. 

4. Empire building, 

5. Conflict beti^een college and departmental goals. 

6. Over-identification with subject discipline. 

7. Ini^ard looking approach. 

8. Demarcation disputes. 

9. Problems caused by differences in the size of depar tments. 

10. Problems caused by a 'difficult' head of department, or 

senior lecturer, haue a blocking effect. 

11. Communication b e t w e e n depar tments is poor or non-existent. 

Advantages 

1. Empire building may and can give rise to excellence and can 

thus attract students and good staff. 

2. " The identification . w i t h a discipline Mill also produce 

professionalism with its advantages. 

3. The inculcation of team spirit. 
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4. Lines of authority and c o m m u n i c a t i o n a r e clearly seen. 

These p o i n t s must be c o n s i d e r e d a l o n g s i d e t h e demands o-f 

p r e - v o c a t i o n a l c o u r s e s . Such c o u r s e s must be a b l e t o p r o v i d e 

c h o i c e s f o r s t u d e n t s and g i v e them a " - f l a v o u r " o-f a number o-f 

d i - f - f e r e n t s u b j e c t a r e a s so t h a t , a t a l a t e r d a t e , t h e y can make a 

more in-formed c h o i c e o-f t h e i r n eeds. The main a s p e c t o f a 

d e p a r t m e n t a l s t r u c t u r e i s t h a t i t p r o v i d e s f o r p r o f e s s i o n a l i s m 

and e x c e l l e n c e w i t h i n a s u b j e c t d i s c i p l i n e . The n a r r o w n e s s o f 

t h e d e p a r t m e n t a l 1 y b a s e d c o u r s e p r o v i s i o n c o u l d be i n c o n f l i c t 

w i t h t h e f l e x i b l e and b r o a d based p r o v i s i o n w h i c h i s r e q u i r e d t o 

e n a b l e p r e - v o c a t i o n a l s t u d e n t s t o become a d a p t a b l e t o employment 

o p p o r t u n i t i e s as w e l l as t o t h e i r i n d i v i d u a l s k i l l s and 

ab i 1 i t i e s . 

A f u r t h e r p r o b l e m i m p l i c i t i n t h e d e p a r t m e n t a l s t r u c t u r e 

i s b ased on t h e n a t u r e o f c o m m u n i c a t i o n between d e p a r t m e n t s . 

Theodossin*^""-' •='p' ^ - s u g g e s t s t h a t s u c h a s t r u c t u r e l e a d s t o 

i n s u l a r i t y , e m p i r e b u i l d i n g and l a c k o f c o m m u n i c a t i o n between 

d e p a r t m e n t s . For p r e - v o c a t i o n a l c o u r s e s i t w o u l d seem i m p o r t a n t 

t h a t teams o f l e c t u r e r s f r o m d i f f e r e n t s u b j e c t d i s c i p l i n e s g o t 

t o g e t h e r and p r o v i d e d a c o h e r e n t c o u r s e w h i c h c o n s i s t e d a common 

a p p r o a c h a c r o s s t h e d i s c i p l i n e s . 
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5:2. M a t r i x S t r u c t u r e 

•ne a l t e r n a t i v e t o t h e d e p a r t m e n t a l s t r u c t u r e is t h e m a t r i x 

a r r a n g e m e n t based on e i t h e r F a c u l t i e s o r F u n c t i o n a l D i r e c t o r s . 

The main d i - f - f e r e n c e w i t h t h i s t y p e o-f s t r u c t u r e i s t h a t i t i s 

based on c o u r s e s as o p p o s e d t o sta-f-f and t h a t sta-f-f may t e a c h on 

a number o-f d i - f - f e r e n t c o u r s e s . Dne o-f t h e a r g u m e n t s a g a i n s t a 

d e p a r t m e n t a l s t r u c t u r e i s t h a t some o-f t h e t a s k s t h a t a r e 

c o m p l e t e d b y t h e v a r i o u s d e p a r t m e n t s a r e r e p e a t e d by e a c h o-f them 

e.g. S t u d e n t A - f - f a i r s , R e s o u r c e Management, C u r r i c u l u m L i a i s o n . 

T hus, t h e F u n c t i o n a l D i r e c t o r s o-f, s a y , r e s o u r c e s , l o o k a - f t e r 

t h a t a s p e c t -for a l l c o u r s e s w i t h i n t h e c o l l e g e . The i n t e n t i o n o-f 

t h e m a t r i x s t r u c t u r e i s t h a t i t i s more l i k e l y t o b r e a k down 

s u b j e c t m a t t e r b o u n d a r i e s , i m p r o v e t h e c o m m u n i c a t i o n between 

sta-f-f and p r o d u c e a more c o h e s i v e i n s t i t u t i o n . F i g . 20 shows a 

t y p i c a l s t r u c t u r e d i a g r a m m a t i c a 11y. 
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Pr i nc i pa 1 
-V i c e - P r i nc i pa 1 

L e c t u r e r G r o u p s A -

B • 

C • 

D • 

E -

Etc-

F u n c t i o n a l D i r e c t o r s 
I I 

1 2 3 

F i g . 20 - T y p i c a l C o l l e g e M a t r i x S t r u c t u r e 

U n d e r l y i n g t h e s t r u c t u r e shown i n F i g . 19 a r e t h e d u p l i c a t e Head 

o-f D e p a r t m e n t g e n e r a l d u t i e s w h i c h m i g h t be more e-f-f ec t i ve 1 y 

o r g a n i z e d a l o n g t h e l i n e s o-f s p e c i a l i s t - f u n c t i o n s : hence 

F u n c t i o n a l D i r e c t o r s . F i g . 21 shows t h e c o m m u n i c a t i o n n e t w o r k s 

b e t w e e n t h e s u b j e c t g r o u p s and t h e F u n c t i o n a l D i r e c t o r s . 
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P r i n c i p a l 
V i c e - P r i n c i p a l 

M e c h a n i c a l and 
E l e c t r i c a l C r a - f t s 

D i r e c t o r o-f 
S t u d i e s 

Eng. T e c h n i c i a n s 

S c i e n c e S< Maths 

G e n e r a l E d u c a t i o n 

F a s h i o n / H a i r d r e s s • g 

H o t e l / C a t e r i n g Serv. 

B u i I d i n g 

B u s i n e s s , Management 
& S e c r e t a r i a l S t u d . 

D i r e c t o r o-f 
S t u d e n t A f - f a i r s 
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F i g . 21 — C o m m u n i c a t i o n N e t w o r k s w i t h i n F u n c t i o n a l D i r e c t o r s 

The b a s i c p r i n c i p l e s -for t h e o r g a n i z a t i o n between F u n c t i o n a l 

D i r e c t o r s and S e n i o r Management a r e r e l a t i v e l y s i m p l e due t o t h e 

s m a l l n umbers o-f sta-f-f i n v o l v e d . Howevere', t h e F u n c t i o n a l 

D i r e c t o r s c a n n o t be e x p e c t e d t o l i a i s e w i t h a l l o-f t h e sta-f-f 

w i t h i n t h e c o l l e g e . T h i s , t h e n becomes t h e r e s p o n s i b i l i t y o-f t h e 

C o u r s e L e a d e r s who l i a i s e d i r e c t l y w i t h t h e v a r i o u s F u n c t i o n a l 

D i r e c t o r s . 

Cherns-^^"! has commented t h a t t h e b i g g e r t h e o r g a n i z a t i o n t h e l e s s 

l i k e l y a m a t r i x i s t o s u c c e e d . T h i s s t a t e m e n t i s made i n 

S p i t e o-f t h e - f a c t t h a t t h e a i r c r a - f t i n d u s t r y i n t h e U n i t e d S t a t e s 

was one o-f t h e - f i r s t s u c c e s s f u l m a t r i x s t r u c t u r e s . T h i s m i g h t be 

as a r e s u l t o-f t h e d i-f-f e r e n c e s b e t w e e n e d u c a t i o n a l and i n d u s t r i a l 
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c o n t e x t s ( w i t h C h e a r n s t a l k i n g a b o u t e d u c a t i o n ) . An i n t e r e s t i n g 
comment by C h e a r n s i s t h a t t e a c h e r s w i t h d r a w f r o m a m a t r i x 
s t r u c t u r e b e c a u s e t h e y a r e more d e p e n d a n t upon t h e i r own s k i l l s 
as o p p o s e d t o t h e s k i l l s o-f a g r o u p , e s p e c i a l l y i n t e r m s o-f 
c a r e e r a d v a n c e m e n t . 

One o-f t h e p r o b l e m s o-f t h e m a t r i x s t r u c t u r e , i d e n t i - f i e d by 

Nelson-^^^, i s t h a t o-f d i v i d e d l o y a l t i e s . T e a c h i n g sta-f-f a r e 

a l l o c a t e d t o a s u b j e c t g r o u p and y e t t h e i r t e a c h i n g i s t o a r a n g e 

o-f c o u r s e s w h i c h , o r g a n i z a t i o n a l l y , i s s e p a r a t e . Fer guson'̂ •='-

i n d i s c u s s i n g t h i s same p o i n t , s u g g e s t s t h a t i-f t h i s i s t h e c a s e , 

t h e n t h e p r i m e i m p o r t a n c e o-f t h e C o u r s e L e a d e r s h o u l d be 

r e c o g n i s e d . S u b j e c t l e a d e r s w o u l d have t o be r e c o g n i s e d as 

a c t i n g i n a s u p p o r t i v e r o l e . I n p r e - v o c a t i o n a l e d u c a t i o n t h i s 

has been r e c o g n i s e d w h e r e h i g h l y s p e c i a l i s e d s u b j e c t t e a c h e r s 

have r e a c t e d a g a i n s t t h i s t e a c h i n g b e c a u s e t h e y can see t h e i r 

c a r e e r a d v a n c e m e n t d e c l i n i n g . 

A g a i n , T h e o d o s s i n ( o p . c i t ) g i v e s a d v a n t a g e s and l i m i t a t i o n s o-f 

t h e m a t r i x s t r u c t u r e as: 

/ . i m i t a t i o n s 

S t a f f may be responsible to two or more course leaders with 

possible ( / i s - o r i e n t a t i o n . 
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2. A feeling of lack of identity. 

3. A feeling of lack of s e c u r i t y . 

4. Appar ent structural complexity. 

5. The engendering of frustration caused by the primacy of the 

course leader i^ith the subject leader in a suppor t iue role. 

Advantages 

1. Combination of a permanent college organization i^ith 

t e m p o r a r y c o u r s e s . 

2. Ends problems involved in inter-disciplinary and modular 

courses. 

3. Reduces the influence of "bad" senior staff. . 

4. Lateral c o m m u n i c a t i o n e a s i e r . 

5. Can end conflict between college and departmental goals. 

6. Reduces the opportunities for empire building. 

7. Allows for maximum flexibility. 

The main p r o b l e m o-f t h e m a t r i x s t r u c t u r e -for p r e - v o c a t i o n a l 

c o u r s e s , as w i t h o t h e r c o u r s e s , w o u l d seem t o be t h e a p p a r e n t 

s t r u c t u r a l c o m p l e x i t y . T r a d i t i o n a l l y a C o u r s e L e a d e r w i l l have 

been a c c u s t o m e d t o g o i n g t o one p e r s o n ( t h e n e x t one up i n t h e 

h i e r a r c h y ) w i t h any p r o b l e m s or s u g g e s t i o n s ; w i t h a m a t r i x 

s t r u c t u r e he w i l l have t o d e c i d e w h i c h F u n c t i o n a l D i r e c t o r w i l l 

be a b l e t o g i v e a s s i s t a n c e a n d , hence, t h e a p p a r e n t c o m p l e x i t y . 
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5:3. I m p l i c a t i o n s o-f I n s t i t u t i o n a l S t r u c t u r e -for Pr e-Voc a t i ona 1 

Cour s e s 

I t has a l r e a d y been shown ( C h a p t e r 2) t h a t p r e - v o c a t i o n a l c o u r s e s 

d i f - f e r i n many r e s p e c t s -from t r a d i t i o n a l c o u r s e s . Not t h e l e a s t 

o-f t h e s e d i-f-f e r e n c e s i s t h e n e g o t i a t e d , e x p e r i e n c e - b a s e d l e a r n i n g 

w h i c h has i t s r o o t s i n b r o a d v o c a t i o n a l t r a i n i n g as opposed t o 

n a r r o w , s u b j e c t s p e c i - f i c l e a r n i n g . T h i s means t h a t t h e 

t e a c h i ng / 1 e a r n i ng s i t u a t i o n s need t o be v e r y much d i - f - f e r e n t -f 

t h o s e seen i n c o n v e n t i o n a l c o u r s e s . I t c o u l d , t h e r e f o r e , b 

a r g u e d t h a t a d i f f e r e n t management s t r u c t u r e m i g h t a l s o be 

n e e d e d . T h e r e i s no d o u b t t h a t a team a p p r o a c h must be v e r y 

i m p o r t a n t when i n t e g r a t i o n o f t h e v a r i o u s c o u r s e e l e m e n t s i s 

r e q u i r e d . T h u s , i t i s t h e e f f e c t i v e n e s s o f t h e team w h i c h has 

i m p l i c a t i o n s f o r t h e s u c c e s s f u l o p e r a t i o n o f t h e c o u r s e . 

F u t h e r i m p l i c a t i o n s a r e t h e j o b t i t l e s t h a t a r e d e s i g n a t e d f o r 

t h e management o f t h e c o u r s e . The f o l l o w i n g p o s s i b i l i t i e s 

e x i s t : 

1. C o u r s e C o - o r d i n a t o r 

A p e r s o n r e s p o n s i b l e f o r t h e o p e r a t i o n , p l a n n i n g and 

d e v e l o p m e n t o f a g r o u p o f c o u r s e s t h r o u g h o u t t h e i n s t i t u t i o n . 

T h u s , a YTS c o - o r d i n a t o r w o u l d be r e s p o n s i b l e f o r t h e r u n n i n g 

o f a l l o f t h e YTS c o u r s e s w i t h i n t h e i n s t i t u t e . T h i s 
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i n v o l v e s t h e i den t i-f i c a t i on , w i t h s c h o o l heads, o f c o u r s e and 
y e a r t u t o r s ; l i a i s o n w i t h i n d u s t r y and i n s t i t u t e b e tween t h e 
o n - t h e - j o b and o f f - t h e - j o b t r a i n i n g e l e m e n t s ; o v e r s e e i n g and 
m o n i t o r i n g o f p r o g r e s s o f s t u d e n t s w i t h i n t h e c o u r s e s i n 
c o n s u l t a t i o n w i t h t h e s t a f f c o n c e r n e d ; i n i t i a t i o n , 
d e v e l o p m e n t and d e t a i l e d p l a n n i n g o f new c o u r s e s i n 
p a r t n e r s h i p w i t h t h e s c h o o l heads d i r e c t l y c o n c e r n e d ; 
p r o v i s i o n o f e s s e n t i a l and s t a t i s t i c a l and p u b l i c i t y 
m a t e r i a l s f o r t h e g r o u p o f c o u r s e s ; m a i n t a i n i n g l i a i s o n 
b e t w e e n w i t h s c h o o l and i n d u s t r y c o m m i t t e e s . 

2. C o u r s e T u t o r 

A t e a c h e r r e s p o n s i b l e t o a c o u r s e c o - o r d i n a t o r ( o r head o f 

d e p a r t m e n t ) f o r t h e d a y - t o - d a y r u n n i n g o f a l l o f t h e y e a r s 

and t e a c h i n g g r o u p s o f a p a r t i c u l a r c o u r s e . T h i s i n v o l v e s 

d a y - t o - d a y c o r r e s p o n d e n c e r e l a t i n g t o t h e c o u r s e as 

d e s i g n a t e d by t h e c o u r s e c o - o r d i n a t o r ; r e c r u i t i n g and 

i n t e r v i e w i n g s t u d e n t s ; c o - o r d i n a t i n g schemes o f work and t h e 

n e c e s s a r y i n t e g r a t i o n o f s u b j e c t s ; o v e r s i g h t and c o l l a t i o n 

o f p r o f i l e s and e x t e r n a l e x a m i n a t i o n s and m a i n t e n a n c e o f 

s t u d e n t r e c o r d s ; f u t u r e p l a n n i n g and d e v e l o p m e n t o f t h e 

c o u r s e . 

3. Year T u t o r 

A t e a c h e r r e s p o n s i b l e t o t h e c o u r s e t u t o r f o r a p a r t i c u l a r 

w o r k i n g g r o u p o f s t u d e n t s . T h i s i n v o l v e s a d m i n i s t r a t i v e 

m a t t e r s c o n c e r n i n g t h e d a y - t o - d a y r u n n i n g o f c o u r s e s ; 
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c o l l a t i o n o f r e p o r t s and r e c o r d s ; c o m p l e t i o n o f s t u d e n t 
p r o f i l e s i n c o n s u l t a t i o n w i t h s t u d e n t s a n d , hence, n e g o t i a t i o n 
o f i n d i v i d u a l p rogrammes. 

4. P e r s o n a l T u t o r 

A t e a c h e r r e s p o n s i b l e t o t h e a p p r o p r i a t e y e a r and c o u r s e t u t o r 

and t o h i s s c h o o l head f o r t h e p a s t o r a l c a r e o f a l i m i t e d 

number o f i n d i v i d u a l s t u d e n t s ( e . g . t y p i c a l l y n o t more t h a n 10 

s t u d e n t s ) . T h i s i n v o l v e s b e i n g t h e f i r s t p e r s o n a s t u d e n t 

s h o u l d c o n s u l t a b o u t p r o b l e m s o f s t u d y , w e l f a r e and c a r e e r s 

p r o b 1 ems. 

5. S u b j e c t L e a d e r 

A t e a c h e r r e s p o n s i b l e t o c o u r s e l e a d e r o f s c h o o l head f o r t h e 

t e a c h i n g o f a s u b j e c t . T h i s i n v o l v e s m a i n t a i n i n g , i m p r o v i n g 

and c o - o r d i n a t i n g t h e s t a n d a r d s o f h i s s u b j e c t and i t s 

t e a c h i n g t h r o u g h o u t t h e i n s t i t u t e ; c o n t r o l and d e v e l o p m e n t o f 

t h e s p e c i a l i s t a c c o m m o d a t i o n and e q u i p m e n t a l l o c a t e d t o t h e 

sub j ec t . 

6. S u b j e c t T e a c h e r 

A t e a c h e r r e s p o n s i b l e f o r t h e t e a c h i n g o f a p a r t i c u l a r 

s u b j e c t . T h i s i n v o l v e s p r o d u c i n g a scheme o f work and 

p r e p a r a t i o n and c o n d u c t o f l e s s o n s ; t h e s e t t i n g and m a r k i n g 

o f c o u r s e w o r k , i n t e r n a l e x a m i n a t i o n s and c o n t i n u o u s a s s e s s m e n t 

o f s t u d e n t s ; m a i n t e n a n c e o f s t u d e n t r e c o r d s . 
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N ot a l l i n s t i t u t i o n s w i l l have a l l o f t h e s e p o s t s a p p o i n t e d ; 

o f t e n i t d e p e n d s on t h e s i z e o f t h e i n s t i t u t i o n w h e t h e r , f o r 

i n s t a n c e , a c o u r s e c o - o r d i n a t o r i s a p p o i n t e d . I f t h i s i s n o t t h e 

c a s e , t h e c o u r s e t u t o r ( o r n e x t i n l i n e ) w i l l have t o s h o u l d e r 

t h e s e r e s p o n s i b i l i t i e s . 

I t w i l l be seen f r o m t h e above " j o b d e s c r i p t i o n s " t h a t 

c o m m u n i c a t i o n i s r e q u i r e d b o t h v e r t i c a l l y and h o r i z o n t a l l y . T h i s 

h o r i z o n t a l f a c e t i s more i m p o r t a n t when, f o r i n s t a n c e , a c o u r s e 

c o - o r d i n a t o r i s a p p o i n t e d . C o n s e q u e n t l y , t h e s i z e o f i n s t i t u t i o n 

m i g h t w e l l have an e f f e c t upon t h e management s t r u c t u r e r e q u i r e d . 

A s m a l l i n s t i t u t e m i g h t b e n e f i t f r o m a m a t r i x s t r u c t u r e w h i c h 

f a c i l i t a t e s t h e h o r i z o n t a l c o m m u n i c a t i o n c h a n n e l . On t h e o t h e r 

h a nd, i n a l a r g e r i n s t i t u t i o n , t h e a p p o i n t m e n t o f t h e 

c o - o r d i n a t o r can e n s u r e t h a t t h e s e f u n c t i o n s a r e c a r r i e d o u t 

w i t h o u t t h e need o f t h e m a t r i x s t r u c t u r e . 

T h e r e can be no d o u b t t h a t p r e - v o c a t i o n a l c o u r s e s need t o b r i n g 

t o g e t h e r d i f f e r e n t t e a c h i n g s u b ' j e c t s . The i n t e g r a t e d c u r r i c u l u m 

n e e d s t o be c o - o r d i n a t e d i n some f a s h i o n ; c o r e s k i l l s need t o be 

t a u g h t b y a l l o f t h e s u b j e c t t e a c h e r s and need t o be c o - o r d i n a t e d 

t o a v o i d b o t h d i f f e r e n c e s and d u p l i c a t i o n ; p r o f i l i n g o f s t u d e n t 

a c h i e v e m e n t s needs t o be c o - o r d i n a t e d b e t w e e n t h e s u b j e c t s and 

t h e p r o c e s s o f n e g o t i a t i o n , as a r e s u l t o f t h i s p r o c e s s , needs t o 

be c o m m u n i c a t e d t o a l l o f t h e c o u r s e team. I n t e r e s t i n g l y , when a 

m a t r i x s t r u c t u r e i s f o r m e d , i t i s i n v a r i a b l y done i n an 
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a u t h o r i t a r i a n manner ( w i t h o u t c o n s u l t a t i o n and w i t h i m p o s i t i o n 
upon t h e s t a f f ) . The team a p p r o a c h i d e a l l y needs t o come f r o m 
t h e team i t s e l f w i t h o u t h a v i n g t o be imposed by a s p e c i f i c 
s t r u c t u r e a n d , t h e q u e s t i o n needs t o be asked w h e t h e r a team 
a p p r o a c h can be i m p o s e d . 
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P r e - v o c a t i o n a l c o u r s e management has two m a j o r a s p e c t s : s t a f f 

management and c u r r i c u l u m management. These two a s p e c t s can have 

a d i f f e r e n t f o c u s , can i n v o l v e d i f f e r e n t p e r s o n n e l , can i n v o l v e 

d i f f e r e n t c o m p o n e n t s and y e t r e s u l t i n t h e same outcome - an 

e f f e c t i v e l y and e f f i c i e n t l y r u n c o u r s e . C o u r s e management i s 

e f f e c t i v e l y a b o u t i n v o l v e m e n t t h r o u g h o w n e r s h i p (McGr egor'!^-'*) . The 

more t h a t t e a c h e r s and t r a i n e r s a r e i n v o l v e d i n t h e c o u r s e , t h e 

more t h e y w i l l f e e l a c e r t a i n amount o f o w n e r s h i p of' i t a n d , 

he n c e , t h e more e f f e c t i v e l y and e f f i c i en tly i t w i l l o p e r a t e . Y e t 

s t a f f management i s o f t e n seen as t h e p r o v i n c e o f "managers" who 

a r e o f t e n assumed t o be " s e n i o r " members o f s t a f f 

( I n c e n t i v e A l l o w a n c e "D" t e a c h e r s i n s c h o o l s , o r S e n i o r L e c t u r e r ^ 

i n FE, and. above) w h i l e c u r r . i c u l u m management, p a r t i c u l a r l y a t 

c l a s s r o o m l e v e l , i s o f t e n s e e n t o be t h e p r o v i n c e o f t h e more 

j u n i o r s t a f f . 

I t i s i m p o r t a n t t h a t s t a f f "own" an i n i t i a t i v e i n t h e i r 

i n s t i t u t i o n f o r a t l e a s t t h r e e r e a s o n s : f i r s t , i t h e l p s t o 

p r e - e m p t and r e d u c e r e s i s t a n c e t o change; s e c o n d , i t e n s u r e s t h a t 

t h e a c h i e v e m e n t s o f t h e i n i t i a t i v e s u r v i v e an i n i t i a l i m p e t u s ; 

t h i r d , i t e n a b l e s t h e c h a n g e s t o s p r e a d t o o t h e r a r e a s o f work. 
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6:1. S t a f f Manaaement 

Much has been w r i t t e n a b o u t e d u c a t i o n a l management (as was 

e x p l a i n e d i n C h a p e r s 4 and 5 when d i s c u s s i n g Management S t y l e s 

and I n s t i t u t i o n a l S t r u c t u r e ) and y e t v e r y l i t t l e r e s e a r c h has 

been c o m p l e t e d on t h e e f f e c t o f management upon ( p a r t i c u l a r l y 

p r e - v o c a t i o n a l ) c o u r s e s . 

6:1:1 C o u r s e I n t r o d u c t i o n t o S t a f f 

The manner i n w h i c h c o u r s e s a r e i n t r o d u c e d i n t o i n s t i t u t i o n s , and 

t h e manner i n w h i c h c o u r s e s a r e i n t r o d u c e d t o new s t a f f , i s a 

s t a f f management f u n c t i o n and has o b v i o u s i m p l i c a t i o n s f o r t h e 

s u c c e s s o f t h e c o u r s e . 

As p r e - v o c a t i o n a l c o u r s e s a r e r e l a t i v e l y n o v e l , when t h e y a r e 

i n t r o d u c e d i n t o i n s t i t u t i o n s t h e y a r e o f t e n i n n o v a t i o n s . A 

number o f s t r a t e g i e s f o r i n n o v a t i o n have been i d e n t i f i e d and 

t h e r e i s a h i g h d e g r e e o f a g r e e m e n t among them. One o f t h e most 

c o m p r e h e n s i v e a n a l y s e s o f s t r a t e g i e s f o r i n n o v a t i o n i s t h a t 

o f f e r e d by C h i n and Benne-^^' who i d e n t i f y t h r e e m a j o r g r o u p s o f 

s t r a t e g i e s : 

( i ) e m p i r i c a l r a t i o n a l ; 

( i i ) n o r m a t i v e - r e - e d u c a t i v e ; and 

( i ^ i i ) t h i r d l y , p o w e r - c o e r c i v e . 
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E m p i r i c a l - R a t i o n a l S t r a t e g i e s 

U n d e r l y i n g t h i s i s t h e a s s u m p t i o n t h a t man i s r a t i o n a l and 

he w i l l f o l l o w h i s r a t i o n a l s e l f - i n t e r e s t once t h i s i s 

e x p l a i n e d t o h i m . An i n n o v a t i o n i s u s u a l l y s u g g e s t e d by 

someone who knows b o t h i t s p o s s i b l e e f f e c t s and t h e 

i n d i v i d u a l s who w i l l be a f f e c t e d by t h e i n n o v a t i o n . 

The main t a s k o f t h e i n n o v a t o r i s t o show as e f f e c t i v e l y as 

he can t h e v a l i d i t y o f t h e i n n o v a t i o n i n t e r m s o f t h e g a i n s 

t o be a c h i e v e d by a d o p t i n g i t . T h i s a t t i t u d e t o i n n o v a t i o n 

i s b ased on an o p t i m i s t i c v i e w o f man and sees t h e main 

o b s t a c l e s as i g n o r a n c e and s u p e r s t i t i o n ; i t p r e s e n t s him 

w i t h k n o w l e d g e and assumes t h a t t h e r e q u i r e d changes w i l l 

t a k e p l a c e . 

N o r m a t i v e - R e - E d u c a t i ve S t r a t e g i e s 

T h i s i s a more c o m p l e x s t r a t e g y t h a n t h e e m p i r i c a 1 - r a t i o n a 1 

i n t h a t i t assumes t h a t p a t t e r n s o f p r a c t i c e and a c t i o n a r e 

s u p p o r t e d by s o c i o - c u 1 t u r a 1 norms and by c o m m i t m e n t s on t h e 

p a r t o f i n d i v i d u a l s t o t h e s e norms. Change i n a p a t t e r n o f 

p r a c t i c e o r a c t i o n , a c c o r d i n g t o t h i s v i e w , w i l l o c c u r o n l y 

as t h e p e r s o n s i n v o l v e d a r e b r o u g h t t o change t h e i r 

n o r m a t i v e o r i e n t a t i o n s t o o l d p a t t e r n s and d e v e l o p 
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c o m m i t m e n t s t o new ones. These i n v o l v e chainges i n 
a t t i t u d e s , v a l u e s , s k i l l s and r e l a t i o n s h i p s , n o t j u s t 
c h a n g e s i n k n o w l e d g e . 

Ownvj t o t h e c o m p l e x i t y o f t h i s s t r a t e g y , N i c h o l 1 S'̂-'f s u g g e s t s 

t h a t . i t i s r a r e l y used i n s c h o o l s and c o l l e g e s . 

I n n o v a t i o n s , he s t a t e s , c o n c e n t r a t e upon s p e c i f i c a s p e c t s 

and n o t on p r o c e d u r e s and p r o c e s s e s a s s o c i a t e d w i t h t h e 

i n n o v a t i o n . 

P o w e r - C o e r c i v e S t r a t e g i e s 

I n t h i s t h i r d g r o u p o f s t r a t e g i e s , power i s n o t seen i n t h e 

s e n s e o f i n f l u e n c e o f one p e r s o n upon a n o t h e r b u t i n t h e 

ways i n w h i c h t h e power i s g e n e r a t e d and a p p l i e d i n t h e 

p r o c e s s e s o f a f f e c t i n g c h ange. I n t h e e m p e r i c a 1 - r a t i o n a 1 

a p p r o a c h , k n o w l e d g e i s r e g a r d e d as t h e s o u r c e o f p ower, 

p o w e r - c o e r c i v e s t r a t e g i e s e m p h a s i s e t h e use o f m o r a l p ower, 

p l a y i n g on f e e l i n g s o f g u i l t and shame. 

C h i n and Benne<^^ •-•••(^ ^ ̂ -1 b e l i e v e t h a t t h i s s t r a t e g y i s more 

w i d e s p r e a d t h a n most p e o p l e w o u l d be w i l l i n g t o a d m i t . I n 

s c h o o l s and c o l l e g e s t h e r e i s some e v i d e n c e t o s u g g e s t t h a t 

p o w e r - c o e r c i v e s t r a t e g i e s a r e w i d e l y employed d e s p i t e t h e 

cur'P'ent d e b a t e a b o u t s t a f f i n v o l v e m e n t i n d e c i s i o n m a k i n g . 

I t w o u l d a p p e a r t h a t t h e t h r e e s t r a t e g i e s o u t l i n e d by C h i n and 



C h a p t e r 6 page 90 C o u r s e Management 

Benne have much t o commend them i n t e r m s o f t h e ways t h a t 
p r e - v o c a t i o n a l c o u r s e s a r e i n t r o d u c e d i n s c h o o l s and c o l l e g e s i n 
t e r m s o f e i t h e r e m p i r i c a 1 - r a t i o n a 1 o r p o w e r - c o e r c i v e t y p e s . 
However, a team a p p r o a c h c o n c e n t r a t e s upon some o f t h e a s p e c t s o f 
t h e n o r m a t i v e - r e - e d u c a t i v e a p p r o a c h i n t h a t an a t t e m p t i s made t o 
c h a n g e t h e a t t i t u d e o f a l l o f t h o s e who a r e t o be i n v o l v e d . 

I n t e r m s o f t h e i n t r o d u c t i o n o f c o u r s e s t o s t a f f t h e r e a r e 

d i f f e r e n c e s b e t w e e n ( i ) t h e i n t r o d u c t i o n o f a new c o u r s e i n t o an 

i n s t i t u t i o n t o a l l o f t h e s t a f f and ( i i ) t h e i n t r o d u c t i o n o f a 

new member o f s t a f f i n t o an e x i s t i n g c o u r s e . W i t h a new c o u r s e 

a l l o f t h e s t a f f a r e i n t h e same p o s i t i o n - t h e r e q u i r e m e n t s a r e 

new t o a l l o f them, w h e r e a s w i t h an e x i s t i n g c o u r s e i t s 

r e q u i r e m e n t s a r e o n l y new t o t h e new member. 

W i t h a new ( T V E I ) c o u r s e i n an i n s t i t u t i o n , Davies''"'' s u g g e s t s t h e 

f o l l o w i n g ways t h a t t h e y can be i n t r o d u c e d : 

(a) a " b o l t - o n " p a c k a g e - i . e . u s i n g t h e e x i s t i n g f a c i l i t i e s and 

e x p e r i e n c e s t o p r o v i d e a new p r e - v o c a t i o n a l c o u r s e ; 

(b) u s i n g f i n a n c e t o buy new e q u i p m e n t and m a t e r i a l r e s o u r c e s t o 

i n c r e a s e t h e e f f e c t i v e n e s s o f e x i s t i n g c o u r s e s ; 

( c ) p l a n and s e t - u p a c o m p l e t e l y new c o u r s e s t r u c t u r e i n w h i c h 

a l l o f t h e e l e m e n t s a r e c o m p l e t e l y i n t e g r a t e d . 
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D a v i e s ( o p . c i t ) s u g g e s t s t h a t , a t h i s c o l l e g e , i t was d e c i d e d t o 
use a l t e r n a t i v e ( c ) b e c a u s e , t h e b e s t way o-f a c h i e v i n g l o n g - t e r m 
c u r r i c u l u m c h ange was t o c o n c e n t r a t e upon t h e c o m p l e t e c o u r s e . 
T h i s , he s u g g e s t s , had s i g n i f i c a n t i m p l i c a t i o n s -for management 
p r o c e s s e s and s t r u c t u r e s . T h i s was a c h i e v e d t h r o u g h a C u r r i c u l u m 
D e v e l o p m e n t Group w i t h t h e b r i e - f o-f r e v i e w i n g t h e e x i s t i n g 
c o u r s e s and of n\<KtcktA<j t h e e x i s t i n g c o u r s e s w i t h new p r e - v o c a t i o n a 1 
r e q u i r e m e n t s ; t o i n t e g r a t e t h e c o r e c u r r i c u l u m i n t o t h e new 
c o u r s e , t o p r o v i d e g u i d a n c e , c o u n s e l l i n g and p r o - f i l i n g , t o 
i n t e g r a t e l e a r n i n g -from ( w o r k ) e x p e r i e n c e and t o d e v e l o p 
s t u d e n t - c e n t r e d l e a r n i n g m e t h o d s . 

The a c h i e v e m e n t o-f a team a p p r o a c h can come a b o u t as a r e s u l t o-f 

t h e way i n w h i c h t h e c o u r s e i s i n t r o d u c e d t o t h e t e a c h i n g team. 

The way i n w h i c h t h i s i s done p r o b a b l y depends upon t h e 

management p r o c e s s e s u s e d i n t h e i n s t i t u t i o n as much as t h r o u g h 

t h e r e q u i r e m e n t s o-f t h e c o u r s e i t s e l - f . 

Much e m p h a s i s w i t h i n t h e o p e r a t i o n o-f p r e - v o c a t i o n a 1 c o u r s e s i s 

p l a c e d upon t h e team a p p r o a c h . BTEC^-w a r e e x p l i c i t a b o u t t h i s 

s t a t i n g : 

"The Council reiterates its conviction that the 
quality of course management and the commitment 
of the staff team are most i m p o r t a n t factors in 
the development of effective c o u r s e s " . 

O t h e r . , p r e - v o c a t i o n a l c o u r s e s a r e i m p l i c i t i n t h e demands o-f team 

o p e r a t i o n t h r o u g h t h e c u r r i c u l u m a s p e c t s s u c h as " c o r e - s k i l l s " 

and s t u d e n t - c e n t r e d a p p r o a c h e s . T h i s team a p p r o a c h i n v o l v e s a l l 

o-f t h e sta-f-f who a r e i n v o l v e d i n t h e c o u r s e o p e r a t i n g i n t h e same 
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manner, a l l o-f them b e i n g - f a m i l i a r w i t h w i t h t h e c o u r s e 
r e q u i r e m e n t s t o a s i m i l a r d e g r e e and a l l o-f them i n t e g r a t i n g w i t h 
e a c h o t h e r . Reece-^^'' s t a t e s t h a t t h e day has gone when t h e 
t e a c h e r can be " k i n g o-f h i s own d o m a i n " and " o p e r a t e a c l o s e d 
d o o r p o l i c y " w h ere he o p e r a t e s i n i s o l a t i o n -from h i s c o l l e a g u e s . 

T h r e e d i - f - f e r e n t a p p r o a c h e s m i g h t be used t o i n t r o d u c e new c o u r s e s 

t o a team o r t o i n t r o d u c e an e x i s t i n g c o u r s e t o a new team 

member. These w o u l d seem t o be: 

1. I n i t i a l p r e s e n t a t i o n by a s e n i o r member o-f 

sta-f-f and t h e n l e a v i n g t h e sta-f-f member t o 

work on h i s own; 

2. T h r o u g h w o r k i n g as a new team t o p l a n and 

p r e p a r e c o u r s e m a t e r i a l s ; 

3. W o r k i n g w i t h o t h e r c o l l e a g u e s who have 

a l r e a d y t a u g h t on t h e c o u r s e o r on c o u r s e s 

o-f a s i m i l a r n a t u r e . 

6:1;2 C o m m u n i c a t i o n o-f C o u r s e D e c i s i o n s 

A - f u r t h e r management p r o c e s s w h i c h has an o b v i o u s e-f-fect upon t h e 

o p e r a t i o n o-f a team i s t h e manner i n w h i c h c o u r s e d e c i s i o n s a r e 

c o m m u n i c a t e d t o a l l members o-f t h e team. I n t e r m s o-f t h e 
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management s t y l e s d i s c u s s e d on pages 66 and 67, t h e d i - f - f e r e n t 

a p p r o a c h e s t h a t m i g h t be used i n c l u d e : 

1. A u t o c r a t i c 

- v e r b a l l y p r e s e n t e d by a s e n i o r member o-f sta-f-f 

a - f t e r t h e d e c i s i o n has been r e a c h e d , 

- p r e s e n t e d i n w r i t i n g v i a memoranda, e t c . , 

- p r e s e n t e d v e r b a l l y a t m e e t i n g s . 

- i n an ad-hoc manner i n c o r r i d o r s , s t a f - f rooms, 

2. D e m o c r a t i c 

- a r r i v e d a t t h r o u g h d i s c u s s i o n and d e b a t e a t 

meet i n g s . 

3. La i s s e z - F a i r e 

- i n an ad-hoc manner i n c o r r i d o r s , sta-f-f rooms. 

I n an HMI Survey''"^' o-f p o s t 16, one y e a r - f u l l - t i m e c o u r s e s , HMI 

r e p o r t u n d e r "Management o-f C o u r s e s " t h a t : 

"staff in FE colleges frequently emphasised that 
regular informal contacts w i t r t col leagues were made in 
staff rooms. Although the i / a l u e of such contacts should 
be acknowledged, they cannot take the place of a 
s y s t e m a t i c s t r u c t u r e - especially ivAien many staff are 
in\/olved. Formal meetings serve to ensure that^all 
teachers, including those who c o n t r i b u t e from a variety 
of departments, are fully involved." 

HMI h e r e a r e l a y i n g e m p h a s i s upon t h e need -for a d e m o c r a t i c 

p r o c e s s t o be used i n t h e management o-f p r e - v o c a t i o n a l c o u r s e s 

a n d , t o e n s u r e t h a t t h i s t a k e s p l a c e , -for a -formal mechanism t o 



C h a p t e r 6 page 94 Course Management 

be i n t r o d u c e d . They c o n c l u d e t h a t , i n t h e 64 c o u r s e s t h a t t h e y 
v i s i t e d i n autumn 19B4, o n l y one t h i r d had an e - f f e c t i v e 
c o m m u n i c a t i o n n e t w o r k b e t w e e n s t a - f - f . 

6:1:3 The Manner i n w h i c h C o u r s e D e c i s i o n s a r e Taken 

D e c i s i o n m a k i n g i s a c o n t i n u o u s p r o c e s s -for t h e s u c c e s s - f u l 

o p e r a t i o n o-f a c o u r s e . F u r t h e r , i t i s a management p r o b l e m w h i c h 

must be a d d r e s s e d e i t h e r e x p l i c i t l y o r ( a s i s more o-ften t h e 

c a s e ) i m p l i c i t l y by a l l c o u r s e s . 

The t y p e s o-f d e c i s i o n s t h a t have t o be t a k e n i n c l u d e : 

( i ) a d m i n i s t r a t i v e d e c i s i o n s - e.g. a l l o c a t i o n o-f sta-f-f 

t o c u r r i c u l u m a r e a s , s p e n d i n g o-f c o u r s e b u d g e t , 

a l l o c a t i o n o-f r o o m s , p u r c h a s i n g o-f r e s o u r c e s , 

p u b l i c i t y , e n r o l m e n t s , e t c . , 

( i i ) c o u r s e d e l i v e r y - e.g. s e q u e n c i n g o-f t o p i c s , use o-f 

t e a c h i n g / l e a r n i n g s t r a t e g i e s , d e s i g n and use o-f 

t e a c h i n g / 1 e a r n i n g r e s o u r c e s , e t c . , 

( i i i ) s t u d e n t a s s e s s m e n t and c o u r s e e v a l u a t i o n - e.g. 

a s s e s s m e n t o-f s t u d e n t w o r k , d e c i s i o n s a b o u t 

c e r t i - f i c a t i o n , c o u r s e e v a l u a t i o n , e t c . 

The c o n t i n u o u s n a t u r e o-f t h e p r o c e s s i s e v i d e n t -from t h e 

a d m i n i s t r a t i o n t o t h e c o u r s e d e l i v e r y a n d, - f i n a l l y t o a s s e s s m e n t 
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and e v a l u a t i o n . However, t h e e v a l u a t i o n should' p r o v i d e a 
-feedback l o o p i n o r d e r t o make j u d g e m e n t s a b o u t t h e o t h e r a s p e c t s 
o-f t h e c o u r s e - hence a c o n t i n u i t y o-f t h e p r o c e s s . 

The manner i n w h i c h t h e d e c i s i o n s a r e t a k e n can a g a i n be 

c l a s s i - f i e d i n t o t h e a u t o c r a t i c , d e m o c r a t i c or 1 a i sse2--f a i r e 

c a t e g o r i e s t h a t have a l r e a d y been d i s c u s s e d . Some o-f t h e 

d e c i s i o n s a r e imposed by t h e v a l i d a t i n g body ( e . g . d e c i s i o n s 

a b o u t a d d i t i o n a l s t u d i e s i n CPVE c o u r s e s ) , b u t most o-f t h e o t h e r s 

a r e l e - f t t o t h e i n s t i t u t i o n , team o r i n d i v i d u a l t e a c h e r . The 

manner i n w h i c h t h e s e d e c i s i o n s a r e made depend upon t h e 

mangement s t r u c t u r e and c l i m a t e t h a t e x i s t s w i t h i n an 

i n s t i t u t i o n . I t has a l r e a d y been s u g g e s t e d t h a t a d e m o c r a t i c 

c l i m a t e has b e n e - f i c i a l e - f - f e c t s e s p e c i a l l y -for p r e - v o c a t i o n a l 

c o u r s e s w i t h t h e i r e m p h a s i s upon i n t e g r a t i o n and c o - o r d i n a t i o n . 

T h i s p r o c e s s o-f c o l l a b o r a t i v e d e c i s i o n m a k i n g i s one a d v o c a t e d by 

Schmuck"''! a l t h o u g h he r e c o g n i s e s t h e p r o b l e m s o-f t i m e and 

e-f-fected i n t e r e s t s . 

T h u s, p r e - v o c a t i o n a l c o u r s e d e c i s i o n s may be t a k e n by one o r more 

o-f t h e - f o l l o w i n g m e t h o d s : 

A u t o c r a t i c 

( i ) i mposed by an e x t e r n a l body ( e . g . MSC), 

( i f ) d e c i d e d by s e n i o r s t a f - f i n t e a c h e r ' s d e p a r t m e n t , 

( i i i ) d e c i d e d by s e n i o r s t a f f f r o m a n o t h e r d e p a r t m e n t , 
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D e m o c r a t i c 

( i v ) d e c i d e d by t h e c o u r s e team e i t h e r a t a m e e t i n g or by 

o t h e r means o-f c o n s e n s u s , 

L a i s s e z - F a i r e 

( v ) d e c i d e d by t h e t e a c h e r h i m s e l f w i t h o u t r e f e r e n c e t o 

s e n i o r s t a f f o r t h e c o u r s e team. 

6;1:4 Amount o f Time S p e n t upon C o u r s e A c t i v i t i e s 

I n an e a r l i e r d i s c u s s i o n ( s e e C h a p t e r 3, C u r r i c u l u m I s s u e s ) i t 

was s u g g e s t e d t h a t t h e amount o f c e n t r a l c o n t o l o v e r t h e 

p r e - v o c a t i o n a 1 c u r r i c u l u m i s l i m i t e d ; i n s t i t u t i o n s a r e p r e s e n t e d 

w i t h a f r a m e w o r k upon w h i c h t o d e s i g n t h e i r own c u r r i c u l a . YTS, 

f o r i n s t a n c e , as d i s c u s s e d by S t o n e y and Lines'''^-", g i v e s 

r e s p o n s i b i l i t y t o t h e i n s t i t u t i o n s ( o r managing a g e n t s ) f o r 

o v e r a l l scheme d e s i g n and n e g o t i a t i o n s w i t h o u t s i d e agencies.-

They f u r t h e r show t h a t d e t a i l e d d e s i g n , d e l i v e r y , n e g o t i a t i o n and 

c o - o r d i n a t i o n a c t i v i t i e s a r e d e v o l v e d t o i n d i v i d u a l d e p a r t m e n t s 

i n FE c o l l e g e s , w i t h o n l y l o o s e c o n t r o l b e i n g e x e r t e d f r o m t h e 

c e n t r e e x c e p t i n m a t t e r s o f f i n a n c e . T h i s p o s e s a p r o b l e m i n 

t e r m s o f scheme c o - o r d i n a t i o n and c o h e s i o n a l t h o u g h i t has t h e 

a d v a n t a g e o f o w n e r s h i p . They i n d i c a t e t h a t 70'/. o f FE c o l l e g e s 

have "made an a p p o i n t m e n t o f YTS c o - o r d i n a t o r t o a s s i s t w i t h 

scheme c o h e s i o n and t h e i r r o l e s encompass n e g o t i a t i o n , 

c o - o r d i n a t i o n , c u r r i c u l u m and s t a f f d e v e l o p m e n t . I t w o u l d , t h e n . 
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seem i m p e r a t i v e t h a t , i f o w n e r s h i p was t o be m e a n i n g f u l and 

f r u i t f u l , t h e d e v o l u t i o n o f power was n o t o n l y t o t h e 

c o - o r d i n a t o r s , b u t t o t h e c o u r s e team i t s e l f . The more i n v o l v e d 

t h e c o u r s e team c o u l d become, t h e more i n n o v a t i v e a p p r o a c h e s 

m i g h t be e m p l o y e d . S t o n e y and L i n e s (op c i t ) f i n d t h a t s e n i o r 

m a n a g e r s, when f i l l i n g s t a f f a p p o i n t m e n t s , have l o o k e d f o r 

a d a p t a b l e , w e l l m o t i v a t e d s t a f f who have a l r e a d y g a i n e d some 

e x p e r i e n c e ( n o t n e c e s s a r i l y i n an FE c o n t e x t ) o f v o c a t i o n a l 

p r e p a r a t i o n work and who have an empathy w i t h young p e o p l e . 

6:2. C u r r i c u l u m Management 

T h e r e a r e c o n s i d e r a b l e d i f f e r e n c e s i n c u r r i c u l u m management 

b e t w e e n t r a d i t i o n a l , e x t e r n a l s y l l a b u s w i t h e x t e r n a l 

e x a m i n a t i o n s and t h e p r e - v o c a t i o n a l c u r r i c u l u m f r a m e w o r k . I n 

s c h o o l s t h e r e a r e t h r e e m ain modes o f c u r r i c u l u m d e s i g n as shown 

i n F i g . 22 b e l o w . 

Where 
t h e exam 
i s s e t 

C e n t r a l l y 

L o c a l l y 

Where t h e s y l l a b u s i s s e t 

C e n t r a l l y L o c a l l y 

MODE I MODE I I 

(MODE IV) MODE I I I 

F i g . 22 Modes o f C u r r i c u l u m D e s i g n 

When t h e t h r e e main modes were i n t r o d u c e d , i t was n o t e n v i s a g e d 
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t h a t s c h o o l s ' e x a m i n i n g b o a r d s w o u l d i n t r o d u c e a " f o u r t h mode" 
and i t was n o t o r i g i n a l l y e n u m e r a t e d o r named. The t h r e e main 
modes o f e x a m i n i n g were recommended t o GCE and CSE B o a r d s when 
Mode 1 was t h e n o r m a l mode. Hence, i t t o o k some t i m e f o r t h e 
v a r i o u s b o a r d s t o o f f e r a l l t h r e e . 

I n FE, c e n t r a l b o d i e s t h a t o f f e r modes I , I I and IV a r e u s u a l l y 

c a l l e d e x a m i n i n g b o d i e s , w h i l e t h o s e o f f e r i n g mode I I I a r e 

u s u a l l y c a l l e d v a l i d a t i n g b o d i e s . P r e - v o c a t i o n a l e d u c a t i o n i s 

most a k i n t o Mode I I I w h e r e , a l t h o u g h a f r a m e w o r k i s s u g g e s t e d , 

t h e " s y l l a b u s " i s l o c a l l y s e t ( i n d e e d i t s h o u l d be n e g o t i a t e d 

w i t h i n d i v i d u a l s t u d e n t s ) and l o c a l l y " e x a m i n e d " . The v a r i o u s 

b o a r d s ( J o i n t B o a r d , BTEC and T r a i n i n g Agency) a r e , t h e r e f o r e , 

v a l i d a t i n g b o a r d s . 

The modes a r e u s e f u l i n t h e s h o w i n g o f a " d e c i s i o n m a t r i x " f o r 

c u r r i c u l u m i n t e n t i o n s as shown i n an FEU r e v i e w ^ = ^ o f m a j o r 

c u r r i c u l u m d e s i g n s i n FE. T h i s p r o v i d e s a D e c i s i o n m a t r i x w h i c h 

i s shown i n F i g . 23. 
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C o n t e n t 

Cour se 
Leve 1 

Sub j e c t 
L e v e l 

L e s s o n 
L e v e l 

t 

T 

L e a r n i n g 
S i t u a t i o n s 

Assessmen t 

Y 
A. 

- i s -

F i g . 23 C u r r i c u l u m D e c i s i o n Framework 

The s u g g e s t i o n i s t h a t t h e d e c i s i o n s t h a t r e l a t e t o e ach o f t h e 

c e l l s i n t h e m a t r i x s h o u l d i n t e r - r e l a t e . T h i s i s c e r t a i n l y t h e 

c a s e w i t h t h e p r e - v o c a t i o n a l c u r r i c u l u m w h ere i t i s i m p o r t a n t t o 

r e l a t e a l l t h r e e o f t h e l e v e l s t o e ach o f t h e c u r r i c u l u m a r e a s o f 

a i m s / c o n t e n t , l e a r n i n g s i t u a t i o n s and a s s e s s m e n t . T h i s , has 

c l e a r i m p l i c a t i o n s f o r a c o u r s e team a p p r o a c h as w e l l as f o r t h e 

manner i n w h i c h c o u r s e d e c i s i o n s a r e t a k e n . 

T r a d i t i o n a l l y , t h e l e s s o n l e v e l d e c i s i o n s have been t h e p r o v i n c e 

o-f t h e t e a c h e r , w h e r e a s d e i s i o n s a t s u b j e c t and c o u r s e l e v e l have 

been t a k e n by s e n i o r staf^-f a n d / o r e x a m i n a t i o n / v a l i d a t i n g b o d i e s . 

W i t h a c u r r i c u l u m f r a m e w o r k as i s p r e s e n t e d by t h e p r e - v o c a t i o n a l 

b o d i e s , many o f t h e d e c i s i o n s a r e l e f t t o t h e i n s t i t u t i o n . I t 

has been s u g g e s t e d by Oakes''"* t h a t t h e d e c i s i o n s a r e b e s t t a k e n 

by t h e team w h i c h i s g o i n g t o d e l i v e r t h e c o u r s e . He s u g g e s t s , 

s i m i l a r t o t h e s u g g e s t i o n s above f o r c o m m u n i c a t i o n o f c o u r s e 

d e c i s i o n s , t h a t t h e i n v o l v e m e n t o f t h e team i s most l i k e l y t o 

have a b e n e f i c i a l e f f e c t upon t h e d e s i g n , d e l i v e r y and e v a l u a t i o n 

o f t h e c o u r s e . The d e m o c r a t i c p r o c e s s , he i m p l i e s , i s more 
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l i k e l y t o l e a d t o b e t t e r i m p l e m e n t a t i o n t h a n a r e a u t o c r a t i c or 
l a i s s e z f a i r e p r o c e s s e s . 
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DEISICBM OF=- XME S 

7 : 1 . I n t r o d u c t i o n 

The p r e s e n t d e c a d e has a b e t t e r c l a i m t h a n most t o d e s i g n a t i o n as 

o n ^ 0"f c r i s i s -for e d u c a t i o n . A l l s t a g e s o f e d u c a t i o n a r e i n 

t h e p r o c e s s o f q u i t e e x t e n s i v e c h anges: The R e f o r m B i l l i s 

c h a n g i n g p r i m a r y , s e c o n d a r y and t e r t i a r y e d u c a t i o n ; c hanges i n 

t h e s e c o n d a r y e x a m i n a t i o n s y s t e m has seen t h e i n t r o d u c t i o n o f t h e 

new GCSE; t h e T r a i n i n g Agency ( f o r m e r l y t h e MSC) i s m a k i n g g r e a t 

i n r o a d s i n t o b o t h s e c o n d a r y e d u c a t i o n ( t h r o u g h TVEI) and p o s t 16 

e d u c a t i o n ( t h r o u g h YTS) and b y - p a s s i n g t h e D e p a r t m e n t o f 

E d u c a t i o n and S c i e n c e ; t h e i n c r e a s e o f unemployment t h r o u g h t h e 

d e m i s e of^ ( p a r t i c u l a r l y ) heavy i n d u s t r y i s c h a n g i n g t h e 

a p p r e n t i c e s h i p s y s t e m ; t h e r e f o r m o f V o c a t i o n a l Q u a l i f i c a t i o n s i s 

m a k i n g s w e e p i n g c h a n g e s t o t h e p o s t - 1 6 e d u c a t i o n . . Some o f t h e s e 

have a l r e a d y t a k e n p l a c e , o t h e r s a r e s t i l l i n t h e p r o c e s s o f 

c h a n g e . 

T h r o u g h o u t a l l o f t h e s e c h a n g e s t h e r e a r e t h r e e common t h r e a d s : 

( i ) t h e r e i s a c h a n g e t o s t u d e n t - c e n t r e d ' l e a r n i n g and t h e 

p l a c i n g of^ more r e s p o n s i b i l i t y o n t o t h e s t u d e n t f o r h i s 

l e a r n i n g ; 
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( i i ) c h a n g e s i n management s y s t e m s i n e d u c a t i o n p l a c i n g more 
r e s p o n s i b i l i t y o n t o t h e t e a c h e r f o r t h e d e s i g n and 
o p e r a t i o n o f t h e c o u r s e s ; 

( i i i ) a move away f r o m t h e t r a d i t i o n a l a cademic c o u r s e t o ones 

w h i c h a r e more v o c a t i o n a l l y r e l e v a n t . 

T h i s , t h e n , has l e d t o much e m p h a s i s b e i n g p l a c e d upon 

p r e - v o c a t i o n a l c o u r s e s ; i n s t e a d o f s t a r t i n g t h e s e a t 16 y e a r s o f 

age as p r e v i o u s l y , more o f t h i s t y p e o f c o u r s e has been c a r r i e d 

o u t i n s c h o o l s s t a r t i n g a t t h e age o f 14. I n a d d i t i o n , a t t e n t i o n 

has been f o c u s s e d on m a j o r changes i n t h e management and 

o p e r a t i o n o f c o u r s e s i n t h e p o s t c o m p u l s o r y s e c t o r . 

7:2. Aims o f S t u d y 

The a i m o f t h e s t u d y i s t o c o n s i d e r t h e management s t y l e s o f 

p r e - v o c a t i o n a l c o u r s e s and t o d e t e r m i n e w h a t e f f e c t , i f any, t h i s 

has upon t h e c u r r i c u l u m o f f e r i n g s . T h e r e a r e , o f c o u r s e , 

d i f f e r e n t t y p e s o f p r e - v o c a t i o n a l c o u r s e and i t may be t h a t t h e s e 

r e q u i r e d i f f e r e n t management s t y l e s . The more s p e c i f i c a ims a r e 

t o s eek w h e t h e r : 

1. The t y p e o f p r e - v o c a t i o n a l c o u r s e e f f e c t s t h e s t y l e 

o f management; and 
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2. The t y p e o f i n s t i t u t i o n i n w h i c h t h e p r e - v o c a t i o n a l 
c o u r s e i s l o c a t e d has an e f f e c t upon t h e s t y l e o f 
managemen t . 

3. The management s t r u c t u r e o f t h e i n s t i t u t i o n e f f e c t s 

t h e n a t u r e o f d e l i v e r y o f p r e - v o c a t i o n a l c o u r s e s . 

4. The s t y l e o f management e f f e c t s t h e c o n t e n t and 

l e a r n i n g p r o c e s s e s o f p r e - v o c a t i o n a l c o u r s e s ; 

The t y p e s o f p r e - v o c a t i o n a l c o u r s e s t h a t w i l l be c o n s i d e r e d a r e 

T V E I , CPVE, YTS and BTEC F i r s t Awards. 

The s t y l e o f management w i l l be r e l a t e d t o t h e d i f f e r e n t 

a p p r o a c h e s t h a t m i g h t be a d o p t e d . I n g e n e r a l t h e s e m i g h t be 

s u b d i v i d e d i n t o t h o s e : 

(a) p r i m a r i l y c o n c e r n e d w i t h c o s t s and r e s o u r c e s ; an 

e m p h a s i s on c o n t r o l l i n g , commanding, o r g a n i s i n g and 

a d m i n i s t r a t i o n - t h i s can be c a l l e d A u t o c r a t i c 

(b) p r i m a r i l y c o n c e r n e d w i t h s o c i a l a s p e c t s w h i c h 

c o n c e n t r a t e upon t h e i n d i v i d u a l and c o - o r d i n a t e t h e 

e f f o r t s o f i n d i v i d u a l s - t h i s can be c a l l e d 

H u m a n i s t i c o r D e m o c r a t i c 
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( c ) w h i c h a l l o w d e c i s i o n s t o be made by t h e i n d i v i d u a l and 
have d e c i s i o n s made in- an ad-hoc manner - t h i s can be 
t e r m e d a L a i s s e z - F a i r e a p p r o a c h . 

Any o f t h e s e s t y l e s may f o l l o w t h e d e c i s i o n t h e o r y , m a t h e m a t i c a l 

and c o m p u t e r o r e n g i n e e r i n g / p r o d u c t i o n a p p r o a c h e s o f management 

d e p e n d i n g upon t h e p e r s o n a l i t i e s and b a c k g r o u n d s o f t h e 

i n d i v i d u a l s c o n c e r n e d . 

The t y p e o f i n s t i t u t i o n i n w h i c h p r e - v o c a t i o n a l c o u r s e s a r e 

l o c a t e d w i l l be c o n s i d e r e d i n t e r m s o f s c h o o l s , FE c o l l e g e s , 

t e r t i a r y c o l l e g e s , and V l t h Form c o l l e g e s . 

The d e l i v e r y o f t h e c o u r s e s w i l l be c o n s i d e r e d i n t e r m s o f t h e 

r e q u i r e m e n t s o f t h e p a r t i c u l a r c o u r s e s . Most o f them, . f o r 

i n s t a n c e , r e q u i r e t h e u s e o f c o r e - s k i l l s , i n v o l v e a c e r t a i n 

amount o f n e g o t i a t i o n o f t h e c u r r i c u l u m w i t h t h e s t u d e n t s , need 

a l t e r n a t i v e a s s e s s m e n t t e c h n i q u e s t o c a t e r f o r s u c h m a t t e r s as 

r e c o r d s o f a c h i e v e m e n t . 

Management s t r u c t u r e s i n s c h o o l s and c o l l e g e s v a r y between 

d e p a r t m e n t and m a t r i x s t r u c t u r e s and c o m b i n a t i o n s o f t h e s e two 

m a j o r t y p e s . 
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7 : 3 - 5 e 1 e c t i n g a R e s e a r c h Method. 

Once t h e p u r p o s e o f t h e s t u d y had been f o r m e d a d e c i s i o n had 

t o be made as t o how i n f o r m a t i o n was t o be c o l l e c t e d . The 

i n i t i a l d e c i s i o n was w h e t h e r t o use quantitative o r qua i i t a t i i/e 

m e t h o d s . I t was d e c i d e d t o use t h e f o r m e r as t h i s w o u l d g i v e 

more t a n g i b l e e v i d e n c e and t h a t , as r e p o r t e d by B e l l e t al""-"', t h e 

s o c i a l e v i d e n c e i n t h e s t u d y e x i s t s and i t needs t o be 

a s c e r t a i n e d . The f o l l o w i n g o p t i o n s f o r t h e use o f t h e 

a p p r o a c h a r e g i v e n by B e l l (op c i t ) as t o how t h e h y p o t h e s e s 

m i g h t be t e s t e d : 

- a c t i o n r e s e a r c h , 

- c a s e s t u d i e s , 

- i n t e r v i e w s , 

- q u e s t i o n n a i r e . 

As t h e w r i t e r i s n o t d i r e c t l y i n v o l v e d i n t h e management o f any 

p r e - v o c a t i o n a l c o u r s e i t was d e c i d e d t h a t t h e method o f d a t a 

c o l l e c t i o n w o u l d have t o be e i t h e r i n t e r v i e w s o r q u e s t i o n n a i r e . 

As t h e l a t t e r w o u l d a l l o w more i n f o r m a t i o n t o be c o l l e c t e d i t was 

d e c i d e d t h a t a q u e s t i o n n a i r e w o u l d be d e s i g n e d and d i s t r i b u t e d . 

I t was r e a l i s e d t h a t t h i s m ethod o f d a t a c o l l e c t i o n w o u l d be l e s s 

v a l i d ( R u s s e l l ' ^ ' ' ) - b u t t h i s w o u l d be o f f s e t by t h e g r e a t e r 

amount o f d a t a c o l l e c t e d and t h a t s t a t i s t i c a l a n a l y s e s c o u l d be 

u s e d t o g a u g e t h e r e l i a b i l i t y o f t h e i n f o r m a t i o n c o l l e c t e d . 
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A - f u r t h e r r e a s o n -for t h e use o-f t h e q u e s t i o n n a i r e was t h a t 
c o m p u t e r a n a l y s i s w o u l d be a v a i l a b l e -for t h e a n a l y s i s o-f t h e 
r e s u l t s . T h i s w o u l d be u s e d t o g i v e " c a t e g o r y c o u n t s " o-f 
r e s p o n s e s t o t h e v a r i o u s q u e s t i o n s a n d, as a s o c i a l s c i e n c e 
p a c k a g e (SPSS-X was a v a i l a b l e , c o r r e l a t i o n b etween t h e 

c a t e g o r i e s w o u l d be a b l e t o be made. 

7 ; 4 - D b t a i n i n g a R e p r e s e n t a t i v e Sample 

As t h e q u a n t i t a t i v e method was t o be used t h e i s s u e o-f a " p o s t a l " 

q u e s t i o n n a i r e had t o be c o n s i d e r e d . A c c e s s t o v a r i o u s t e a c h e r s 

a t t e n d i n g t h e i n - s e r v i c e Cer t i-f i c a t e - i n-Educa t i on w o u l d be q u i t e 

e a s y t o a r r a n g e and t h e s e w o u l d g i v e t h e i n - f o r m a t i o n r e q u i r e d , so 

i t was d e c i d e d t o use t h i s as one s o u r c e . However, t h e 

r e s e a r c h e r w o u l d n o t be p r e s e n t ( n o r w o u l d i t be n e c e s s a r y -for 

t h i s t o t a k e p l a c e ) d u r i n g c o m p l e t i o n , so c o n s i d e r a t i o n w o u l d 

have t o be g i v e n . t o i m p r o v i n g t h e r e c e p t i v i t y o-f t h e 

q u e s t i o n n a i r e . T h i s was a c h i e v e d t h r o u g h an i n i t i a l page and a 

c o v e r i n g l e t t e r w h i c h : 

( a ) a t t e m p t e d t o g i v e c o n v i c t i o n t h a t t h e i n v e s t i g a t i o n 

was a w o r t h w h i l e p i e c e o-f w o r k , 

(b) e x p l a i n e d why t h e i n v e s t i g a t i o n r e q u i r e d t h e c o -

o p e r a t i o n o-f t h e p e r s o n b e i n g a p p r o a c h e d , and 

( c ) i n d i c a t e d t h e use t o be made o-f t h e e v e n t u a l r e s e a r c h 

m a t e r i a 1s. 
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The r e s e a r c h r e q u i r e d t h e c o l l e c t i o n o-f i n - f o r m a t i o n -from s c h o o l s , 
c o l l e g e s and man a g i n g a g e n t s so c a r e had t o be t a k e n t o e n s u r e 
t h a t i n - f o r m a t i o n was c o l l e c t e d -from each o-f t h e s e s o u r c e s as w e l l 
as d i - f f e r e n t management s t r u c t u r e s ( i . e . T e r t i a r y and M a t r i x and 
D e p a r t m e n t a l t y p e s ) . As t h e C e r t i - f i c a t e - i n - E d u c a t i o n t e a c h e r s 
w o u l d n o t s u p p l y t h i s c r o s s - s e c t i o n , q u e s t i o n n a i r e s w o u l d have t o 
be s e n t t o s p e c i - f i c s c h o o l s , c o l l e g e s and managing a g e n t s . I t 
was r e a l i s e d , h o w e v e r , t h a t some o-f t h e c o l l e g e s w o u l d t h e m s e l v e s 
be m a n a g i n g a g e n t s -for t h e YTS s t u d e n t s . Thus, q u e s t i o n n a i r e s 
w e r e s e n t t o s p e c i - f i c i n s t i t u t i o n s i n t h e N o r t h o-f E n g l a n d where 
i t was r e a l i s e d t h a t Cer t i-f i ca t e - i n-Educ a t i on t e a c h e r s w o u l d n o t 
s u p p l y t h e r e q u i r e d i n - f o r m a t i o n . I n o r d e r t o a t t e m p t t o have 
some " c o n t r o l " , i n e a c h c a s e t h e q u e s t i o n n a i r e s were g i v e n t o 
Sta-f-f D e v e l o p m e n t D - f - f i c e r s ( w h e r e t h e s e e x i s t e d ) and t h e y were 
r e q u e s t e d t o d i s t r i b u t e t o t e a c h e r s who were i n v o l v e d i n 
p r e - v o c a t i o n a l c o u r s e s t h r o u g h e i t h e r t e a c h i n g o r management o r 
b o t h . 

I n o r d e r t o a t t e m p t t o i n c r e a s e t h e r e s p o n s e r a t e o-f t h e p o s t a l 

q u e s t i o n n a i r e s , a s t a m p e d , a d d r e s s e d e n v e l o p e was e n c l o s e d -for 

t h e r e t u r n o-f t h e q u e s t i o n n a i r e . 

7: S - D e v e l o p m e n t o-f t h e Q u e s t i o n n a i r e 

The d e c i s i o n had t o be made w h e t h e r t o use open o r c l o s e d 
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q u e s t i o n s i n t h e d e s i g n o-f t h e q u e s t i o n n a i r e . The - f o l l o w i n g 

a d v a n t a g e s and d i s a d v a n t a g e s o-f t h e t w o w e r e c o n s i d e r e d as shown 

i n F i g . 24. 

•pen Q u e s t i o n s C l o s e d Q u e s t i o n s 

A l l o w s -freedom o-f 
e x p r e s s i on. 

L i m i t e d t o r e s e a r c h e r s 
q u e s t i o n s . 

D i - f - f i c u l t t o a n a l y s e . E a s i e r t o a n a l y s e . 

R e s p o n s e s m i g h t be l o n g . Responses s h o r t ( t i c k s ) . 

L o n g e r t i m e r e q u i r e d t o 
c o m p 1 e t e . 

Shorte,r t i m e r e q u i r e d t o 
c o m p l e t e . 

A s p e c t s m i g h t be 
• f o r g o t t e n . 

A l l a s p e c t s b r o u g h t t o 
a t t e n t i o n . 

F i g . 24 C o m p a r i s o n b e t w e e n "Open" and " C l o s e d " Q u e s t i o n s . 

Ow'irttj t o t h i s c o m p a r i s o n and t h e - f a c t t h a t c o m p u t e r a n a l y s i s was t o 

be u s e d , i t was d e c i d e d t h a t , i n t h e m a i n , " c l o s e d " q u e s t i o n s 

w o u l d be u s e d t h a t r e q u i r e d o n l y a t i c k -for t h e i r c o m p l e t i o n . 

However, t o o v e r c o m e t h e p r o b l e m t h a t s u c h a d e s i g n does n o t 

a l l o w -freedom o-f e x p r e s s i o n and t h a t t h e r e s e a r c h e r m i g h t have 

o m i t t e d some i m p o r t a n t - f a c e t o f a p a r t i c u l a r p r e - v o c a t i o n a l 

c o u r s e , i t was d e c i d e d t o have a - f i n a l page t o t h e q u e s t i o n n a i r e 

t h a t i n v i t e d "any o t h e r comments" ( s e e q u e s t i o n n a i r e , a p p e n d i x 1 , 

page 9 ) . 

As e a s y a c c e s s t o t e a c h e r s who were a t t e n d i n g t h e "Advanced 

Diplom^a i n P r e - V o c a t i o n a l E d u c a t i o n and V o c a t i o n a l P r e p a r a t i o n " 

c o u r s e was a v a i l a b l e , and t h a t t h e s e t e a c h e r s had k n o w l e d g e o-f 

t h e c o n t e n t o-f t h e r e q u i r e m e n t s o-f t h e q u e s t i o n n a i r e , i t was 
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d e c i d e d t o u s e t h e s e t e a c h e r s t o p i l o t t h e q u e s t i o n n a i r e . I n 
a d d i t i o n , t w o p e r s o n s who were v e r y e x p e r i e n c e d i n c o m p u t e r 
a n a l y s i s w e r e u s e d -for t h i s p u r p o s e . A l l were i n v i t e d t o 
c o m p l e t e t h e q u e s t i o n n a i r e and t o comment upon t h e - f o l l o w i n g : 

- any a m b i g u i t i e s , ; 

- t y p e s and s e q u e n c e o-f q u e s t i o n s , 

- l e n g t h o-f q u e s t i o n n a i r e , 

- l a y o u t o-f i n s t r u m e n t , 

- c l a r i t y o-f q u e s t i o n s , and 

- any o t h e r comments t h a t m i g h t be u s e - f u l . 

a n d , t h e c o m p u t e r e x p e r t s were i n v i t e d t o comment on t h e l a y o u t 

-for ease o f d a t a c o l l e c t i o n -for c o m p u t e r a n a l y s i s . 

A s e p a r a t e page was i n s e r t e d as page 2 o-f t h e p i l o t q u e s t i o n n a i r e 

so t h a t t h e s e p e r s o n s c o u l d i n d i c a t e t h e i r t h o u g h t s . T h i s 

r e s u l t e d i n many c h a n g e s i n t h e d e s i g n o-f t h e i n s t r u m e n t i n t e r m s 

o-f t h e number o-f q u e s t i o n s , t h e o v e r a l l l e n g t h o f t h e i n s t r u m e n t , 

t h e t y p e s o f q u e s t i o n s a s k e d , tiSe l a y o u t t o be u s e d , and c hanges 

t o i n d i v i d u a l q u e s t i o n s t o overcome some o f t h e a m b i g u i t i e s . 

The q u e s t i o n s i n c l u d e d i n t h e q u e s t i o n n a i r e were d e s i g n e d 

s p e c i f i c a l l y f r o m t h e i n f o r m a t i o n t h a t was r e q u i r e d t o be 

c o l l e c t e d . T h e r e were 8 i n i t i a l q u e s t i o n s a s k i n g i n f o r m a t i o n 

a b o u t i n d i v i d u a l t e a c h e r s and t h e i n s t i t u t i o n 

i n w h i c h t h e y w o r k . i . e . 
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1. Type o-f c o u r s e i n w h i c h t h e t e a c h e r i s i n v o l v e d . 

2. Type o-f i n v o l v e m e n t . 
V' 

3. S p e c i a l r e s p o n s i b i l i t i e s 

4. L e n g t h o-f i n v o l v e m e n t i n p r e - v o c a t i o n a l c o u r s e . 

5. Grade o-f t e a c h e r . 

6. S u b j e c t a r e a o f t e a c h i n g . 

7. Type o f i n s t i t u t i o n i n w h i c h t h e t e a c h e r w o r k s . 

8. Management s t r u c t u r e o f t h e i n s t i t u t i o n . 

These w e r e f o l l o w e d by t w o q u e s t i o n s (numbers 9 and 10) a b o u t t h e 

management o f t h e p r e - v o c a t i o n a l c o u r s e s i n w h i c h t h e t e a c h e r i s 

i n v o l v e d . Q u e s t i o n 9 a s k e d how t h e p r e - v o c a t i o n a l c o u r s e was 

i n t r o d u c e d t o t e a c h e r s ; w h e t h e r i t was i n t r o d u c e d a u t o c r a t i c a l l y , 

o r d e m o c r a t i c a l l y o r i n a l a i s s e z - f a i r e manner. These were 

p r e s e n t e d a s : 
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S t y l e Method o f I n t r o d u c t i o n 

A u t o c r a t i c I n t r o d u c e d by a s e n i o r member o f 
s t a f f an' l e f t t o work on own. 

D e m o c r a t i c T h r o u g h w o r k i n g as a member o f a 
team t o p l a n and p r e p a r e m a t e r i a l s 

La i s s e z - F a i r e W o r k i n g w i t h o t h e r c o l l e a g u e s who 
have a l r e a d y w o r k e d on t h e c o u r s e 

Q u e s t i o n 10 a s k e d how c o u r s e d e c i s i o n s a r e c o m m u n i c a t e d t o s t a f f , 

A g a i n t h e a u t o c r a t i c , d e m o c r a t i c , l a i s s e z - f a i r e s t y l e s were used, 

These were p r e s e n t e d a s : 

S t y l e Method o f C o m m u n i c a t i o n 

A u t o c r a t i c - V e r b a l l y by s e n i o r s t a f f , o r 
- I n w r i t t e n f o r m v i a memos, or 
- v e r b a l l y a t m e e t i n g s . 

D e m o c r a t i c - D e m o c r a t i c a l l y i n s t a f f 
meet i n gs. 

L a i s s e z - F a i r e - I n an ad-hoc manner - e.g. 
i n c o r r i d o r s . 

The n e x t q u e s t i o n (No. 11) i d e n t i f i e d f o u r t e e n i m p o r t a n t f a c e t s 

o f p r e - v o c a t i o n a l c o u r s e o r g a n i z a t i o n i n t e r m s o f (a) c o u r s e 

a d m i n i s t r a t i o n , ( b ) c o u r s e d e l i v e r y and ( c ) c o u r s e e v a l u a t i o n and 

a s k e d t e a c h e r s how d e c i s i o n s were made ( u s i n g t h e a u t o c r a t i c , 

d e m o c r a t i c and l a i s s e z - f a i r e c o n t i n u u m a g a i n ) i n t h e i r 

i n s t i t u t i o n a b o u t e a c h o f t h e f a c e t s . The v a r i o u s f a c e t s used 

were: 
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C a t e g o r y F a c e t o f C o u r s e O r g a n i z a t i o n 

Cour se 
Admin i s t r a t i o n 

- A l l o c a t i o n o f s t a f f t o s u b j e c t s 
- A l l o c a t i o n o f rooms 
- Manner i n w h i c h b u d g e t i s s p e n t 
- P u r c h a s i n g o f r e s o u r c e s 
- D e c i s i o n s a b o u t p u b l i c i t y 
- D e c i s i o n s a b o u t e n r o l m e n t s 

C o u r s e 
De1i v e r y 

- S e q u e n c i n g o f t o p i c s 
- D e c i s i o n s a b o u t a d d i t i o n a l s t u d i e s 
- Use o f t e a c h i n g s t r a t e g i e s 
- Use o f t e a c h i n g r e s o u r c e s 
- D e s i g n o f t e a c h i n g m a t e r i a l s 

C o u r s e 
Eva 1 u a t i on 

- A s s e s s m e n t o f s t u d e n t work 
- D e c i s i o n s a b o u t c e r t i f i c a t i o n 
- O v e r a l l e f f e c t i v e n e s s o f c o u r s e 

The f i n a l q u e s t i o n (No. 12) i d e n t i f i e d 37 a s p e c t s o f t h e 

o p e r a t i o n o f p r e - v o c a t i o n a l c o u r s e s f r o m s i x c a t e g o r i e s ( i . e . 

( 1 ) c u r r i c u l u m p l a n n i n g ; ( 2 ) t e a c h i n g p r e p a r a t i o n ; (3) c u r r i c u l u m 

d e l i v e r y - t e a c h e r c e n t r e d ; ( 4 ) c u r r i c u l u m d e l i v e r y - s t u d e n t 

c e n t r e d ; ( 5 ) a s p e c t s o f p r e - v o c a t i o n a l c u r r i c u l u m , and ( 6 ) 

s t u d e n t a s s e s s m e n t / c o u r s e e v a l u a t i o n . The q u e s t i o n s a s k e d i f t h e 

a s p e c t ' was a p p l i c a b l e t o t h e i r p a r t i c u l a r c o u r s e and, i f s o , i f 

t h e y s p e n t more, l e s s o r a b o u t t h e same amount o f t i m e on t h e 

a s p e c t w i t h p r e - v o c a t i o n a l c o u r s e s compared w i t h o t h e r c o u r s e s . 
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C a t e g o r y A s p e c t o f Course O p e r a t i o n 

C u r r i cu1um 
D e v e l o p m e n t 

- A t t e n d team m e e t i n g s 
- D i s c u s s c o u r s e w o r k w i t h e m p l o y e r s 
- D i s c u s s c o u r s e w o r k w i t h t e a c h e r s 
- Work as a team member t o m o d i f y c o u r s e 
- A t t e n d c o u r s e p l a n n i n g m e e t i n g s 
- C o n s u l t e m p l o y e r s a b o u t t h e c o u r s e 
- A t t e n d d e s i g n m e e t i n g s 
- Read t e a c h i n g b o o k s / j o u r n a l s 

P r e p a r a t i on 
f o r 
T e a c h i n g 

- Make v i s u a l a i d s 
- N e g o t i a t e t h e c u r r i c u l u m w i t h s t u d e n t s 
- P a r t i c i p a t e i n team t e a c h i n g 
- P r e p a r e h a n d o u t s / w o r k s h e e t s 

T e a c h e r -
C e n t r e d Meth. 

- . D i c t a t e n o t e s t o s t u d e n t s 
- P r e s e n t a l e c t u r e t o s t u d e n t s 

Use S t u d e n t -
Cen t r e d 
M e thods 

- Use p r o b l e m - s o l v i n g / p r o j e c t work 
- G i v e a s s i s t a n c e o u t s i d e c l a s s t i m e 
- A d v i s e a b o u t f u r t h e r o p p o r t u n i t i e s 
- Use r o l e - p l a y , e t c . 
- H o l d s m a l l g r o u p t u t o r i a l s 
- C o n d u c t d i s c u s s i o n s e s s i o n s 
- A l l o c a t e t i m e f o r p r i v a t e s t u d y 

I m p o r t a n t 
P r e - V o c a t i o n a l 
C u r r i c u l u m 
Aspec t s 

- Use e x p e r i e n c e - b a s e d l e a r n i n g 
- A s s o c i a t e l e a r n i n g w i t h w o r k p l a c e 
- D e v e l o p p e r s o n a l and s o c i a l s k i l l s 
- Use c o n t r a c t l e a r n i n g 
- Use g u i d a n c e t e c h n i q u e s 
- I n v o l v e s t u d e n t s i n c o m m u n i t y work 
- Use r e s i d e n t i a l e x p e r i e n c e 
- C o n c e n t r a t e on c o m m u n i c a t i o n s k i l l s 
- Use common c o r e t e a c h i n g and l e a r n i n g 

S t u d e n t 
A s s e s s m e n t and 
C o u r s e 
E v a l u a t i o n 

- D i s c u s s a s s e s s m e n t w i t h c o l l e a g u e s 
- D i s c u s s a s s e s s m e n t w i t h s t u d e n t s 
- Use g r a d e d a s s e s s m e n t s 
- Use p r o f i l i n g t e c h n i q u e s 
- Mark t e s t p a p e r s 
- M a i n t a i n r e c o r d s o f s t u d e n t work 
- I n v i t e comments f r o m s t u d e n t s a b o u t 

t h e c o u r s e 

I n s t e a d o f h a v i n g t h e s e q u e s t i o n s i n t h e seq u e n c e above and 

s u b - d i v i d e d i n t o c a t e g o r i e s , t h e y were p r e s e n t e d i n a random 

o r d e r i n t h e q u e s t i o n n a i r e . 
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7 ; 6 - D a t a C o l l e c t i o n 

A t o t a l o f 250 q u e s t i o n n a i r e s were p h o t o c o p i e d . These were 

d i s t r i b u t e d t o t e a c h e r s i n f o u r FE i n s t i t u t i o n s (one w i t h a 

m a t r i x s t r u c t u r e , one w i t h a d e p a r t m e n t a l s t r u c t u r e , and two 

t e r t i a r y c o l l e g e s ) , and t h r e e s c h o o l s , as w e l l as t o t e a c h e r s who 

were c o m p l e t i n g t h e C e r t i f i c a t e - i n - E d u c a t i o n and Advanced D i p l o m a 

c o u r s e s i n Durham whose i n s t i t u t i o n was n o t s p e c i f i c a l l y known 

b u t who a t t e n d f r o m FE/HE i n s t i t u t i o n s , s c h o o l s and managing 

a g e n t s . 

Of t h e 250 q u e s t i o n n a i r e s p h o t o c o p i e d , 205 were d i s t r i b u t e d and 

93 w e r e r e t u r n e d . T h i s g i v e s a r e s p o n s e r a t e o f 45"/.. As t h e 

q u e s t i o n n a i r e s w e re r e t u r n e d t h e y were numbered i n 

c h r o n o l o g i c a l o r d e r o f r e t u r n , and t h e r e s u l t s f r o m e ach o f t h e 

q u e s t i o n s was q u a n t i f i e d . i . e . each r e s p o n s e was r e l a t e d t o a 

number. T h i s e n a b l e d t h e r e s u l t s t o be p l a c e d o n t o a s p r e a d s h e e t 

f o r e a s y a c c e s s i n t o t h e c o m p u t e r . The SPSS p r o g r a m r e q u i r e d 

t h a t e a c h o f t h e q u e s t i o n s was named w i t h n o t more t h a n e i g h t 

c h a r a c t e r s . T h i s i s done t o a l l o w f o r ease o f i d e n t i f i c a t i o n i n 

t h e p r i n t - o u t as w e l l a s t o a l l o w f o r d i f f . e r e n t q u e s t i o n s t o be 

c r o s s - t a b u l a t e d i n t h e a n a l y s i s . 
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I t has a l r e a d y been e x p l a i n e d t h a t t h e SPSS-X S o c i a l S t u d i e s 

c o m p u t e r p a c k a g e was t o be used t o a n a l y s e t h e d a t a . I n i t i a l l y 

t h i s p a c k a g e g i v e s b a s i c s t a t i s t i c s a s an o v e r v i e w o f t h e d a t a . 

T h i s gave t h e f o l l o w i n g d a t a p r e s e n t e d h e r e as an example o f 

q u e s t i o n 1 w h i c h a s k e d t h e t y p e o f p r e - v o c a t i o n a l c o u r s e t h a t 

r e s p o n d e n t s were MAINLY i n v o l v e d ( t h e y were as k e d t o t i c k o n l y 

one b o x ) : 

V a l u e 
L a b e l 

V a l u e F r e q u e n c y P e r c e n t C u m u l a t i ve 
P e r c e n t 

YTS 1 49 52. 7 52. 7 
CPVE 2 15 16. 1 68. 8 
TVEI 3 8 8. 6 77.4 
BTEC 1 s t 4 14 15. 1 92.5 
O t h e r 5 7 7. 6 100. 0 

TOTAL 93 100. 0 

MEAN = 2.054 STD DEV = 1.354 

Thus t h e f r e q u e n c y shows t h e numbers who r e s p o n d e d i n a 

p a r t i c u l a r c a t e g o r y ( e . g . 49 were t e a c h e r s on YTS c o u r s e s ) and 

t h e p e r c e n t a g e t h a t t h i s was o f t h e w h o l e s a m p l e ( i n t h i s c a s e 

52. 7*/.). T h i s i s r e p e a t e d f o r each o f t h e v a l u e s and f o r each o f 

t h e q u e s t i o n s . The s t a n d a r d d e v i a t i o n g i v e s an i n d i c a t i o n o f 

t h e " s p r e a d " o f r e s p o n s e s a r o u n d t h e mean v a l u e . 

Once t h e d a t a had been s u m m a r i s e d i n t h i s m a t t e r i t was t h e n 

c o n s i d e r e d i m p o r t a n t t o c r o s s - t a b u l a t e t h e i n i t i a l 8 q u e s t i o n s 

( s e e page 111) w i t h q u e s t i o n s 9 (how c o u r s e s a r e i n t r o d u c e d t o 
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t e a c h e r s ) , 10 (how d e c i s i o n s a r e c o m m u n i c a t e d t o t e a c h e r s ) , 11 

(how d e c i s i o n s a r e made), and 12 ( t h e p r e - v o c a t i o n a l c u r r i c u l u m 

a s p e c t s ) . I f t h e e x a m p l e a b o v e o f q u e s t i o n 1 i s t a k e n - t h e t y p e 

o f c o u r s e t h a t r e s p o n d e n t s t a u g h t upon - t h i s w o u l d be c r o s s 

t a b u l a t e d w i t h , f o r i n s t a n c e , t h e f i r s t p a r t o f q u e s t i o n 12. 

i . e . W h e t h e r "more t i m e " , a b o u t t h e "same t i m e " , " l e s s t i m e " 

o r " n o t a p p l i c a b l e " , was s p e n t upon " A t t e n d i n g team m e e t i n g s 

a b o u t c u r r i c u l u m d e v e l o p m e n t , e t c . " Thus, t h e c r o s s - t a b u 1 a t i o n 

w o u l d shown w h e t h e r t h e e f f e c t o f t e a c h i n g on a p a r t i c u l a r c o u r s e 

had an e f f e c t upon t h e a t t e n d a n c e a t team m e e t i n g s . 

The SPSS-X p a c k a g e f o r t h i s , r e q u i r e d t h e f o l l o w i n g i n s t r u c t i o n s 

t o be t y p e d i n t o t h e c o m p u t e r i n o r d e r t o e x e c u t e t h i s 

r e q u i r e m e n t : 

CROSSTABS 

OPTIONS 

STATISTICS 

VARIABLES=CDURSE(0,5)SUBJECTS TO EFFECT(0,6) 

TEAMMEETS TO LECTURE(0,4)/ 

TABLES=COURSE BY SUBJECTS TO LECTURE 

3,4 

1,2,3 
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ng r e s u l t s : 

C o u r s e ; PCT ! 
1 1 
1 1 

More 
T ime 

Same 
Time 

L e s s 
Time 

Not 
A p p l 

Row 
T o t a l 

YTS 1 No 1 
: •/. 1 

24 
49. 0 

12 
24. 5 

6 
12. 2 

7 
14.3 

49 

CPVE ! No ! 
! •/. 1 

1 1 
73. 3 

2 
13.3 

1 
6. 7 

1 
6. 7 

15 

TVEI !No I 
1 •/. 1 

6 
75. 0 

1 
12.5 1 

1 
12.5 

8 

BTEC 
Found 

! No 1 
! •/. ! 

8 
57. 1 

5 ' 
35.7 ! 

1 
1 

1 
1 

1 
7. 1 

14 

O t h e r I No ! 
! •/. 1 

2 
33. 3 

3 ! 
50.0 I 

1 1 
16.7 1 

6 

Co 1umn 
T o t a l 

51 23 8 10 92 
55.4 25.0 8.7 10.9 100.0 

T h i s , t h e n , shows how t h e 92 t e a c h e r s who r e s p o n d e d t o t h e 

q u e s t i o n ( 1 f a i l e d t o r e s p o n d ) were d i s t r i b u t e d b e t w e e n t h e 

c o u r s e s and t h e amount o f t i m e t h e y c o n s i d e r e d was s p e n t a t team 

m e e t i n g s compared w i t h o t h e r c o u r s e s , b o t h i n t e r m s o f a c t u a l 

n umbers and p e r c e n t a g e s . I t w o u l d , h o w e v e r , now be i m p o r t a n t t o 

c o n s i d e r i f t h e s e r e s u l t s happened by c h a n c e o r n o t . Thus, a 

s t a t i s t i c a l t e s t w o u l d need t o 'be a p p l i e d t o t h e r e s u l t s . As 

b o t h t h e c o u r s e and t h e a t t e n d a n c e a t team m e e t i n g s , ( t h e two 

v a r i a b l e s ) a r e i n d e p e n d e n t , i t was d e c i d e d t o , use t h e CHI-SQUARE 

t e s t f o r d i s c r e t e c a t e g o r i e s t o d e t e r m i n e t h e s i g n i f i c a n c e 

b e t w e e n t h e two g r o u p s o f v a r i a b l e s . The c h i - s q u a r e s t a t i s t i c 

shows " t h e s i g n i f i c a n c e o f t h e o b s e r v e d r e s u l t s compared w i t h 

t h o s e e x p e c t e d o t h e r t h a n by c h a n c e . 
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S i e g e l ' ^ ' t . ^ g i v e s t h e f o l l o w i n g e x a m p l e o f a c h i s q u a r e t e s t . He 

w i s h e d t o t e s t w h e t h e r t a l l and s h o r t p e r s o n s d i f f e r w i t h r e s p e c t 

t o l e a d e r s h i p q u a l i t i e s . The t a b l e b e l o w shows t h e o b s e r v e d 

f r e q u e n c i e s w i t h w h i c h 43 s h o r t p e o p l e and 52 t a l l p e o p l e a r e 

c a t e g o r i z e d as " l e a d e r s " , " f o l l o w e r s " and as "unc1 a s s i f i a b 1 e . " 

S h o r t T a l 1 T o t a l 

L e a d e r 12 32 44 

F o l 1 o w e r 22 14 36 

Unc1 a s s i f i a b l e 9 6 15 

T o t a l 43 52 95 

The n u l l h y p o t h e s i s w o u l d be t h a t h e i g h t i s i n d e p e n d e n t o f 

l e a d e r - f o l l o w e r p o s i t i o n , i . e . t h a t t h e p r o p o r t i o n o f t a l l p e o p l e 

who a r e l e a d e r s i s t h e same as t h e p r o p o r t i o n o f s h o r t p e o p l e who 

a r e l e a d e r s . W i t h s u c h a h y p o t h e s i s , t h e e x p e c t e d f r e q u e n c y f o r 

e a c h c e l l may be d e t e r m i n e d . T h i s i s done by m u l t i p l y i n g t h e two 

m a r g i n a l t o t a l s , common t o a p a r t i c u l a r c e l l , and t h e n d i v i d i n g 

t h i s p r o d u c t by t h e o v e r a l l t o t a l o f c a s e s t o o b t a i n t h e expec t e d 

f r e q u e n c y . Thus t h e e x p e c t e d f r e q u e n c y f o r t h e l o w e r r i g h t hand 

c e l l i n t h e above t a b l e i s : 

22 

( 5 2 ) ( 1 5 ) 

95 
= 8.2 

The t a b l e b e l o w g i v e s t h e e x p e c t e d f r e q u e n c i e s , shown i n 

b r a c k e t s , o f e a c h o f t h e 6 c e l l s f o r t h e d a t a above. 
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S h o r t T a l 1 T o t a l 

L e a d e r ( 1 9 . 9 ) 12 ( 2 4 . 1 ) 32 44 

F o l l o w e r ( 1 6 . 3 ) 22 ( 1 9 . 7 ) 14 36 

Unc1 a s s i f i ab1e ( 6.8) 9 ( 8.2) 6 15 

T o t a l 43 52 95 

The v a l u e o f c h i s q u a r e i s t h e n c a l c u l a t e d f r o m t h e u s i n g t h e 

f o r m u l a : 

C h i S q u a r e = Sum o f 
( O b s e r v e d - e x p e c t e d ) s q u a r e d 

Expec t e d 

f o r t h e a b o v e t a b l e t h i s becomes: 
2 2 2 2 2 2 

( 1 2 - 1 9 . 9 ) ( 3 2 - 2 4 . 1 ) ( ( 2 2 - 1 6 . 3 ) ( 1 4 - 1 9 . 7 ) ( 9 - 6 . 8 ) ( 6 - 8 . 2 ) 
+ + + - I - + 

19.9 24.1 16.3 19.7 6.8 8.2 

= 3.14 + 2.59 + 1.99 + 1.65 + 0.71 + 0.59 

= 10.67. 

I t i s o b v i o u s t h a t i f t h e o b s e r v e d f r e q u e n c i e s a r e i n c l o s e 

a g r e e m e n t w i t h t h e e x e c t e d f r e q u e n c i e s , t h e d i f f e r e n c e s w i l l be 

s m a l l and t h e v a l u e o f c h i squar'e w i l l be s m a l l , and v i c e - v e r s a . 

The l a r g e r t h e c h i s q u a r e v a l u e t h e more l i k e l y i t i s t h a t t h e 

two g r o u p s d i f f e r w i t h r e s p e c t t o t h e c l a s s i f i c a t i o n s . However, 

t o make t h i s e a s i e r , t a b l e s o f c r i t i c a l v a l u e s o f c h i s q u a r e a r e 

p u b l i s h e d t o i n d i c a t e w i t h a s p e c i f i e d p e r c e n t a g e as t o how s u r e 

i t i s ^ t o a c c e p t o r r e j e c t t h e h y p o t h e s i s t h a t i s b e i n g t e s t e d . 

I n t h e c a s e a b o v e , f r o m t h e p u b l i s h e d t a b l e s , t h e n u l l h y p o t h e s i s 

can be r e j e c t e d w i t h 99.97. c e r t a i n t y . 
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To r e t u r n t o t h e SPSS-X r e s u l t s o f t h e p r e - v o c a t i o n a l s u r v e y , i t 

i s r e q u i r e d t o s e e i f t h e r e i s any c e r t a i n t y t h a t t h e r e i s no 

r e l a t i o n s h i p b e t w e e n ( a ) t h e t y p e o f c o u r s e upon w h i c h a t e a c h e r 

o p e r a t e s , and ( b ) t h e amount o f t i m e t h a t he s u g g e s t s t h a t he 

s p e n d s a t m e e t i n g s . The n u l l h y p o t h e s i s i s t h a t t h e r e i s no 

r e l a t i o n s h i p b e t w e e n t h e s e t w o v a r i a b l e s . The r e s u l t s a r e shown 

b e l o w . 

C o u r s e !PCT! L e s s Same 1 More Not Row 
1 1 
1 1 T i me Time ! T i me A p p l T o t a l 

YTS INo ! 24 12 ! 6 7 49 
! 7. 1 49. 0 24. 5 ! 12. 2 14.3 
1 EX 1 47. 1 52. 2 ! 75. 0 70. 0 

CPVE : No ! 1 1 2 I 1 1 15 
1 •/. ! 73. 3 13.3 1 6.7 6.7 
: E7. 1 2 1 . 6 8. 7 I 12.5 10.0 

TVEI ; No 1 6 1 1 1 8 
! •/. ! 75. 0 12. 5 ! 12. 5 
1 E7. ! 11.8 4.3 ! 10.0 

BTEC 1 No 1 8 5 1 1 14 
Found 1 7. 1 57. 1 35. 7 ! 7. 1 

! E7. ! 15. 7 21,7 ! 10. 0 

O t h e r 1 No ! 2 3 ! 1 6 
1 7. 1 33. 3 50.0 '. 16.7 
! E7. ! 3. 9 13.0 1 12. 5 

L umn 51 23 8 10 92 
T o t a l 55.4 25. 0 8.7 10.9 100.0 

CHI S q u a r e D. F. S i g n i f i c a n c e 
10. 54 12 0. 57 

H e r e , t h e s i g n i f i c a n c e i s a l r e a d y c a l c u l a t e d , so t h e r e i s no need 

t o make r e f e r e n c e t o t h e p u b l i s h e d t a b l e s . I n o r d e r t o be 

s i g n i f i c a n t t h e v a l u e n e e d s t o be b e l o w 0.05. The s i g n i f i c a n c e 
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above i s w e l l i n e x c e s s , s o i t c an be a c c e p t e d t h a t t h e above 
v a l u e s c o u l d have o c c u r r e d by c h a n c e . 

The i n t e n t i o n , u s i n g t h e c h i s q u a r e s t a t i s t i c , i s t o scan t h e 

c a l c u l a t e d v a l u e s t o see w h i c h o f t h e r e s u l t s HAVE NOT o c c u r r e d 

by c h a n c e . 
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8;1 - I n t r o d u c t i o n 

I t has a l r e a d y been d e s c r i b e d i n Chaper 7 how t h e s t u d y was 

o r g a n i s e d and how t h e q u e s t i o n n a i r e s w e re d i s t r i b u t e d . The 

r e s u l t s o f t h e s a m p l e a r e e x p l a i n e d i n t h e - f o l l o w i n g 

p a r a g r a p h s . The - f i r s t s e t o f q u e s t i o n s i n t h e q u e s t i o n n a i r e 

( n umbers 1 t o 8) i n v o l v e d t h e b i o - d a t a o f t h e s a m p l e , 

q u e s t i o n s 9 and 10 a s k e d how t h e p r e - v o c a t i o n a l c o u r s e and 

i t s d e c i s i o n s w e r e c o m m u n i c a t e d t o t e a c h e r s , q u e s t i o n 11 

as k e d q u e s t i o n s a b o u t d e c i s i o n m a k i n g , and q u e s t i o n 12 a s k e d 

t h e amount o f t e a c h e r t i m e t h a t was s p e n t upon v a r i o u s 

a s p e c t s o f t h e p r e - v o c a t i o n a l c u r r i c u l u m . 

8:2. B i o - d a t a o f Sample 

8 : 2 : 1 . Type o f P r e - V o c a t i o n a 1 C o u r s e 

Q u e s t i o n 1 o f t h e q u e s t i o n n a i r e a s k e d t e a c h e r s i n what 

p r e - v o c a t i o n a l c o u r s e t h e t e a c h e r s w e re m a i n l y i n v o l v e d . 

F i g . 25 shows t h a t t h e main c o u r s e t a u g h t , w i t h o v e r 507., 

was YTS c o u r s e s ; w i t h a l m o s t e q u a l numbers (167. and 157. 

r e s p e c t i v e l y ) t e a c h i n g on CPVE and BTEC c o u r s e s , and 87. 

t e a c h i n g on TVEI c o u r s e s . A l t h o u g h t h i s , a t f i r s t g l a n c e . 
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l o o k s a skewed d i s t r i b u t i o n , YTS i s by -far t h e most p o p u l a r 

p r e - v o c a t i o n a l c o u r s e i n t h e r e g i o n and TVEI i s i n i t s 

i n i t i a l s t a g e s i n many o-f t h e s c h o o l s . 

6 o-f t h e r e s p o n d e n t s w e r e i n v o l v e d i n " o t h e r " c o u r s e s . Those 

who s t a t e d w h a t t h i s was (as r e q u e s t e d ) s a i d t h a t t h e y were 

C i t y and G u i l d s 365 and CDT T e c h n o l o g y . 

NUMBERS IH SflHPLE IH'JOHiED IK UflRIOUS COURSES 

O T H E R 

F i g . 25 - I n v o l v e m e n t o-f Sample i n Courses , 

8:2:2 - I n v o l v e m e n t i n C o u r s e 

Q u e s t i o n 2 a s k e d t e a c h e r s what s o r t o-f i n v o l v e m e n t t h e y had 

i n p r e - v o c a t i o n a l c o u r s e s ; w h e t h e r i t was t e a c h i n g , o r 

a d m i n i s t r a t i o n , o r a m i x t u r e o-f t e a c h i n g and a d m i n i s t r a t i o n . 

The r e s u l t s ( s e e F i g . 26) show t h a t t h e m a j o r i t y o-f t h e 
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T e a c h i n g O n l y 25 r e p l i e s (277.) ! 

A d m i n i s t r a t i o n O n l y 1 r e p l y (17.) ! 

T e a c h i n g and A d m i n i s t r a t i o n 66 r e p 1 i e s (717.) I 

F i g 26 - C o u r s e i n v o l v e m e n t o f t h e Sample 

s a m p l e (717.) were i n v o l v e d i n b o t h t e a c h i n g and 

a d m i n i s t r a t i o n . T h i s must be t o t h e a d v a n t a g e o f t h e c o u r s e 

members i n t h a t t e a c h e r s a r e i n v o l v e d i n a l l a s p e c t s o f t h e 

c o u r s e ( s e e page 9 1 ) . 

8:2:3 - S p e c i a l R e s p o n s i b i l i t i e s 

The t h i r d q u e s t i o n a s k e d t e a c h e r s i f t h e y had any s p e c i a l 

r e s p o n s i b i l i t i e s w i t h p r e - v o c a t i o n a l c o u r s e s a n d, i f t h e y 

had, t o s t a t e w h a t t h e s e were. 587. r e p l i e d t h a t t h e y had 

s p e c i a l r e s p o n s i b i l i t i e s and 407. s a i d t h a t t h e y had n o t . Not 

a l l o f t h e 587. who s a i d t h a t t h e y had s p e c i a l 

r e s p o n s i b i l i t i e s s t a t e d what t h e s e w e r e . Those who d i d 

h o w e v e r , s a i d t h a t t h e r e r e s p o n s i b i l i t i e s w e r e : 

- C o u r s e T u t o r 
- Work P l a c e m e n t O f f i c e r 
- C o u r s e c o - o r d i n a t o r 
- Group t u t o r 
- L i n k s w i t h e m p l o y e r s 
- C o u n s e l l o r 
- Member o f CPVE Rev i e w Group 

27 t e a c h e r s 
7 t e a c h e r s 
5 t e a c h e r s 
1 t e a c h e r 
1 t e a c h e r 
1 t e a c h e r 
1 t e a c h e r 

R e g i o n a l A s s e s s o r f o r RSA I n t e g r a t e d Scheme 1 t e a c h e r 
- S t a f f I n d u c t i o n 1 t e a c h e r 

T h u s , t h e m a j o r i t y o f t h e r e s p o n s i b i l i t i e s i n v o l v e d t h o s e o f 

b e i n g a c o u r s e t u t o r ( s e e page 81) b u t , i n t e r e s t i n g l y , 7 o f 

t h e t e a c h e r s had r e s p o n s i b i l i t y f o r work p l a c e m e n t and one 

w i t h l i n k s w i t h e m p l o y e r s . T h u s , an i m p o r t a n t a s p e c t o f t h e 
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p r e-voc.at i ona 1 c o u r s e s , t h a t o-f p l a n n e d work e x p e r i e n c e and 

o n - t h e - j o b t r a i n i n g , i s b e i n g c a r r i e d o u t . 

8:2:4 - L e n g t h o-f I n v o l v e m e n t 

Q u e s t i o n -four a s k e d how l o n g t h e t e a c h e r s had been i n v o l v e d 

i n p r e - v o c a t i o n a l c o u r s e s . F i g . 27 shows how, t h e sample 

r e s p o n d e d t o t h i s q u e s t i o n . 

LEH6TH OF IHUOLVEMENT OF SfiHPLE IH PRE-l'OCflTIOHflL COURSES 

Less than " { " ' - " i 
1 Vear Vears 

5 
Vears 

J -4 More tnan 
Years 4 Vears 

F i g . 27 - L e n g t h o f I n v o l v e m e n t o-f Sample 

i n P r e - V o c a t i o n a l C o u r s e s 

T h i s shows q u i t e an even d i s t r i b u t i o n b e t w e e n t h e c a t e g o r i e s 

b u t t h e s m a l l e s t c a t e g o r y was t h o s e w i t h l e s s ^ t h a n one y e a r ' s 

i n v o l v e m e n t . T h i s i s a d v a n t a g e o u s -for t h e s t u d y as t h e sa m p l e 

w i l l have e x p e r i e n c e upon w h i c h t o draw t o r e s p o n d t o t h e 

s u b s e q u e n t q u e s t i o n s . I t m i g h t a l s o g i v e an i n d i c a t i o n o-f 

t h e l a c k o f movement i n t h e 14-19 s e c t o r o f e d u c a t i o n w i t h 

few new t e a c h e r s c o m i n g i n t o t h e p r o f e s s i o n . 
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8:2:5 - Grade o f T e a c h e r 

I t has a l r e a d y been s a i d t h a t q u e s t i o n n a i r e s were d i s t r i b u t e d 

t o b o t h FE and S c h o o l t e a c h e r s . The p e r c e n t a g e r e t u r n s f r o m 

each o f t h e s e c a t e g o r i e s w e r e : 

FE T e a c h e r s - 877. 

S c h o o l T e a c h e r s - 137. 

Q u e s t i o n 5 a s k e d t h e t e a c h e r s t o i n d i c a t e t h e i r g r a d e . F i g . 

28 shows t h e t e a c h e r s r e s p o n s e . 

F . E . L E C T U R E R G R A D E OF Sf^MPLE 

50-
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35. 
30 
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20. 
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5 
0 [;ii,!,i!Ui.jV i l l 
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'<iii<ii< mm mm 
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mm}y 
P . L . S . L . L . I I L . l P / T 

S C H O O L T E A C H E R G R A D E OF S A M P L E 

b c a i e s c a l e 3 S c a l e i S c a l e 1 

F i g . 28 - Grade o f T e a c h e r 

T h i s shows t h a t t h e m a j o r i t y o f t h e t e a c h e r s ( o v e r 607.) a r e 

a t t h e l o w e s t g r a d e - t h i s even t h o u g h t h e m a j o r i t y had 

s p e c i f i c r e s p o n s i b i l i t i e s r e l a t e d t o p r e - v o c a t i o n a l c o u r s e s . 

T h i s p r e d o m i n a n c e o f l o w e r g r a d e t e a c h e r s i s n o t s u r p r i s i n g 
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i n t h a t , b o t h i n s c h o o l s and FE, p r e - v o c a t i o n a l e d u c a t i o n 

does n o t a t t r a c t t h e h i g h e s t s t a n d i n g ; i t r a r e l y a t t r a c t s 

p r o m o t i o n a l p o s t s a n d , b e i n g a r e l a t i v e l y new c u r r i c u l u m 

d e v e l o p m e n t , r e q u i r e s h a r d work t o o p e r a t e s u c c e s s f u l l y . 

8:2:6 - T e a c h i n g S u b j e c t 

Q u e s t i o n s i x a s k e d r e s p o n d e n t s t o i n d i c a t e t h e s u b j e c t i n 

w h i c h most o f t h e i r t e a c h i n g t a k e s p l a c e . F i g 29 shows t h e 

r e s u l t s o f t h i s q u e s t i o n w i t h t h e l a r g e s t a r e a s b e i n g 

T E f i C H I H G S U B J E C T OF S f l l i P L E 

i 2 3 9 10 11 12 13 14 

S U B J E C T K E V 

1. S o c i a l S t u d i e s 
2. B u s S t u d i e s 
3. I n f . T e c h ' y 
4. S e r v i c e E n g . 
5. P r o d u c t i o n 
6. C r a f t - b a s e d 
7. D i s t r i b u t i o n 
8. H e a l t h 
9. R e c r e a t i o n 

(10. F o o d S e r v i c e s 
11. C o t t H u n i c a t i o n i 
12. P e r s o n a l / S o c i a l i 
13. C o t s p u t i n g O 
14. O t h e r 

F i g . 29 - T e a c h i n g S u b j e c t o f Sample 

B u s i n e s s S t u d i e s ( 1 3 t e a c h e r s - 14'/.), S e r v i c e E n g i n e e r i n g (15 

t e a c h e r s - 16'/.), and C r a f t - b a s e d s u b j e c t s (24 t e a c h e r s -

25'/.). T h u s , i n t h e h i s t o g r a m , a r e a s 2, 4 and 6 were t h e most 

p o p u l a r . T h i s r e f l e c t s t h e e m p l o y m e n t p o s s i b i l i t i e s w i t h i n 
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t h e r e g i o n w i t h f a r more employment p o s s i b i l i t i e s o c c u r r i n g 
i n t h e s e a r e a s as o p p o s e d t o h e a l t h , r e c r e a t i o n and f o o d 
s e r v i c e s . 

14 r e s p o n d e n t s i n d i c a t e d " o t h e r " as t h e i r t e a c h i n g s u b j e c t . 

These who s t a t e d w h a t t h e i r s u b j e c t was i n d i c a t e d i t as: 

A g r i c u l t u r e - 3 t e a c h e r s M a t h e m a t i c s - 1 t e a c h e r 
S c i e n c e - 2 t e a c h e r s E l e c t r o n i c s - 1 t e a c h e r 
R u r a l S t u d i e s - 1 t e a c h e r Media S e r v i c e - 1 t e a c h e r 
T e c h n o l o g y - 1 t e a c h e r H a i r d r e s s i n g - 1 t e a c h e r 

Some o f t h e s e a r e v e r y s p e c i f i c ( e . g . r u r a l s t u d i e s and 

m edia s e r v i c e s ) , m a t h e m a t i c s and s c i e n c e c o u l d be c o n s i d e r e d 

as c o r e s k i l l a r e a s , b u t t h e o t h e r s a r e m i n o r i t y a r e a s . 

8:2:7 - Type o f I n s t i t u t i o n 

Q u e s t i o n 7 a s k e d t e a c h e r s t o i n d i c a t e t h e t y p e o f i n s t i t u t i o n 

i n w h i c h t h e y w o r k e d . F i g . 30 shows t h e numbers o f 

r e s p o n d e n t s who work i n t h e v a r i o u s t y p e s o f i n s t i t u t i o n and 

i n d i c a t e s t h a t t h e m a j o r i t y o f t h e t e a c h e r s worked i n an FE 

i n s t i t u t i o n (63 - 68'/.). 
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WORKING I H S T I T U T I O H OF S A M P L E 
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F . E . T e r t i a r y S c h o o l H a r . a g i n g 
A g e n t 

F i g 30 - I n s t i t u t i o n i n w h i c h T e a c h e r s i n Sample Work 

T h i s r e f l e c t s t h e d i s t r i b u t i o n o f p r e - v o c a t i o n a l e d u c a t i o n 

w i t h i n t h e n o t h e r n r e g i o n as i n d i c a t e d by Davies^'^ w i t h t h e 

m a j o r i t y o f o f f - t h e - j o b work b e i n g c o m p l e t e d i n c o l l e g e s w i t h 

t h e 16-19 age g r o u p . These a r e e i t h e r FE o r T e r t i a r y 

c o l l e g e s . S c h o o l s , on t h e o t h e r hand, d e a l w i t h t h e 14-16 

age g r o u p w i t h TVEI o r t h e p o s t 16 age g r o u p i n t h e "New 

S i x t h Form". However, t h e s e p o s t 16 s t u d e n t s a r e m a i n l y 

l i m i t e d t o CPVE c o u r s e s as YTS i s n o t a v a i l a b l e i n s c h o o l s , 

TVEI m a i n l y d e a l s w i t h 14-16 ag e s , and BTEC has n o t made 

l a r g e i n r o a d s i n s c h o o l s . 

8:2:8 - Management S t r u c t u r e 

The f i n a l q u e s t i o n i n t h i s s e c t i o n a s k e d r e s p o n d e n t s t o 

i n d i c a t e w h e t h e r t h e management s t r u c t u r e o f t h e i n s t i t u t i o n 
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i n w h i c h t h e y w o r k e d was d e p a r t m e n t a l or m a t r i x . The r e s u l t s 
show : 

D e p a r t m e n t a l - 62 t e a c h e r s (67"/.) 

M a t r i x - 31 t e a c h e r s (33'/.) 

w h i c h a p p r o x i m a t e l y r e f l e c t s t h e c o m p a r a t i v e numbers o f 

t e a c h e r s w i t h i n t h e r e g i o n who work i n d e p a r t m e n t a l and 

m a t r i x s t r u c t u r e s . Of t h e 18 FE c o l l e g e s i n t h e N o r t h - E a s t 

r e g i o n , o n l y two have t r u e m a t r i x management s t r u c t u r e s . As 

s u g g e s t e d i n C h a p t e r 5, i t i s t h e s m a l l e r i n s t i t u t i o n s who 

move t o a m a t r i x s t r u c t u r e and t h i s has been r e f l e c t e d i n t h e 

numbers a b o v e . 
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8: 3 - C o m m u n i c a t i o n C h a n n e l s 

The s e c o n d s e t o f q u e s t i o n s i n t h e q u e s t i o n n a i r e ( a f t e r t h e 

b i o - d a t a q u e s t i o n s ) r e l a t e d t o how p r e - v o c a t i o n a l c o u r s e s 

were i n t r o d u c e d t o t h e s a m p l e and how d e c i s i o n s a b o u t t h e i r 

p r e - v o c a t i o n a l c o u r s e s were c o m m u n i c a t e d t o them ( q u e s t i o n s 9 

and 10 i n t h e q u e s t i o n n a i r e ) . 

How t h e t e a c h e r s r e s p o n d e d t o c o u r s e i n t r o d u c t i o n i s shown i n 

F i g . 3 1 . The h i s t o g r a m shows t h a t a p p r o x i m a t e l y e q u a l 

numbers s u g g e s t e d p r e - v o c a t i o n a l c o u r s e s were i n t r o d u c e d (a) 

t h r o u g h t h e i r p r e s e n t a t i o n by s e n i o r s t a f f , (b) w o r k i n g as a 

member o f a team on t h e new c o u r s e s , and ( c ) w o r k i n g w i t h 

c o l l e a g u e s a l r e a d y t e a c h i n g on t h e c o u r s e s . 

HOH P R E - V O C R T I O H f l L C O U R S E S H R E 
I H T R O D U C E D TO T E f i C H E R S 

1. P r e s e n t e d b y 
S e n i o r S t a f f 

2. W o r k i n g a s a 
n e u t e a a 

3. W o r k i n g w i t h 
c o l l e a g u e s 
a l r e a d y 
t e a c h i n g o n 
p r e - v o c a t i o n a l 
c o u r s e 

4. O t h e r s 

F i g . 31 - C o m m u n i c a t i o n o f C o u r s e A s p e c t s 
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F i g 32 shows a h i s t o g r a m o f how t e a c h e r s r e s p o n d e d t o 

q u e s t i o n 10 - "How C o u r s e D e c i s i o n s a r e Communicated t o 

Them". The r e s u l t s show t h a t t h e main way t h a t t h e s e 

d e c i s i o n s a r e c o m m u n i c a t e d i s t h r o u g h a DEMOCRATIC p r o c e s s a t 

m e e t i n g s (24 t e a c h e r s - 247.) , b u t t h a t a l m o s t as many 

(21 t e a c h e r s - 237.) s u g g e s t e d t h a t an AUTOCRATIC p r o c e s s was 

used by s e n i o r s t a f f v e r b a l l y t e l l i n g them o f d e c i s i o n s t h a t 

had been made. 

HOW D E C I S I O K S A R E C O M M U K I C A T E D TO S A M P L E 

1. P r e s e n t e d b g 
S e n i o r S t a f f 

2. P r e s e n t e d v i a 
Meiwranda, e t c , 

3. P r e s e n t e d 
v e r b a l l y a t 
n e e t i n g s . 

4. P r e s e n t e d i n 
a n a d - h o c 
Planner. 

5. A r r i v e d a t 
d e m o c r a t i c a l l y 
a t n e e t i n g s . 

6. By o t h e r n e a n s , 

F i q 32 - M e t h o d s o f C o m m u n i c a t i o n o f C o u r s e D e c i s i o n s . 

I t w i l l be seen f r o m t h e h i s t o g r a m t h a t 8 o f t h e r e s p o n d e n t s 

s u g g e s t e d t h a t " o t h e r " means were used t o c o m m u n i c a t e c o u r s e 

d e c i s i o n s . Most o f t h e s e s u g g e s t e d t h a t no s i n g l e method was 

used b u t t h a t a c o m b i n a t i o n o f methods w e r e ' a p p r o p r i a t e f o r 
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t h e i r s i t u a t i o n . One r e s p o n d e n t s u g g e s t e d t h a t " i t depends 
upon t h e u r g e n c y o f t h e change" as t o w h a t method w o u l d be 
u s e d ! 

8:4 - D e c i s i o n M a k i n g . 

8:4:1 - Manner i n w h i c h D e c i s i o n s a r e Made 

Q u e s t i o n 11 r e l a t e d t o t h e way t h a t d e c i s i o n s a b o u t t h e 

p r e - v o c a t i o n a l c o u r s e s a r e t a k e n . I t p r e s e n t e d 6 

o p t i o n s f r o m a u t o c r a t i c , t o d e m o c r a t i c and l a i s s e z - f a i r e and 

i n v i t e d t e a c h e r s t o i n d i c a t e how d e c i s i o n s a r e r e a c h e d a b o u t 

14 d i f f e r e n t n o m i n a t e d c o u r s e a s p e c t s . The c o u r s e a s p e c t s 

w e r e : 

1. C o u r s e A d m i n i s t r a t i o n ( 1 1 : 1 - 11:6) 
- a l l o c a t i o n o f s t a f f t o s u b j e c t s 
- s p e n d i n g o f c o u r s e b u d g e t 
- a l l o c a t i o n o f rooms 
- p u r c h a s e o f r e s o u r c e s 
- c o u r s e p u b l i c i t y 
- e n r o l m e n t s 

2. C o u r s e D e l i v e r y ( 1 1 : 7 - 11.11) 
- s e q u e n c i n g o f t o p i c s 
- u se o f t e a c h i n g s t r a t e g i e s 
- u s e o f t e a c h i n g r e s o u r c e s 
- d e s i g n o f t e a c h i n g m a t e r i a l s 

3. C o u r s e E v a l u a t i o n ( i n c l u d i n g s t u d e n t a s s e s s m e n t ) 
( 1 1 : 1 2 - 11:14) 

- a s s e s s m e n t o f s t u d e n t work 
- d e c i s i o n s a b o u t o v e r a l l s t u d e n t c e r t i f i c a t i o n 
- e v a l u a t i o n o f o v e r a l l e f f e c t i v e n e s s o f t h e c o u r s e . 
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The s i x o p t i o n s t h a t w e r e p r e s e n t e d were as f o l l o w s : 

( a ) A u t o c r a t i c - Imposed by an E x t e r n a l Body, 

- Imposed by S e n i o r S t a f f f r o m own 

d e p a r t m e n t , 

- Imposed by S e n i o r S t a f f f r o m a n o t h e r 

d e p a r t m e n t . 

( b ) D e m o c r a t i c - D e c i d e d by t h e C o u r s e Team 

( c ) L a i s s e z - F a i r e - D e c i d e d by o n e s e l f . 

8:4:2 - How D e c i s i o n s a r e made a b o u t A d m i n i s t r a t i o n , 

D e l i v e r y , and C o u r s e E v a l u a t i o n . 

The r e s u l t s f r o m t h e s a m p l e a r e shown by c u m u l a t i v e b a r c h a r t s 

i n F i g s . 33 - 35. I t w i l l be seen i n t h e s e b a r c h a r t s t h a t 

n o t a l l o f t h e b a r s summate t o t h e 93 r e s p o n s e s . T h i s i s 

b e c a u s e some o f t h e t e a c h e r s t h o u g h t t h a t a p a r t i c u l a r a s p e c t 

was i n a p p l i c a b l e and i n d i c a t e d t h i s . P a r t i c u l a r l y , d e c i s i o n s 

a b o u t " a d d i t i o n a l s t u d i e s " were c o n s i d e r e d n o t a p p l i c a b l e by 

30 o f t h e t e a c h e r s a n d , t o a l e s s e r e x t e n t , t h e manner i n 

w h i c h t h e c o u r s e b u d g e t was s p e n t was c o n s i d e r e d n o t 

a p p l i c a b l e by 8 t e a c h e r s . 

F i g 33 shows how d e c i s i o n s a r e made a b o u t t h e c o u r s e 

a d m i n i s t r a t i o n a s p e c t s . From t h e b a r c h a r t s i t can be seen 
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t h a t most o f t h e a s p e c t s a r e d e c i d e d v e r y a u t o c r a t i c a l l y w i t h 

t h e l a r g e s t s e c t i o n s s h o w i n g t h a t t h e s e d e c i s i o n s a r e made by 

s e n i o r s t a f f . 

una DFCTSIQHS fiRE MRDE ABOUT COURSE flPHIHISTRRTIOH. 

95-
90-
85-
80-
75-
70 
65-
60 
55 
It 40 
35-
30-
25 
20 
15 
10 
I 1̂  

S t a f f B u d g e t R o o n R e s o u r c e C o u r s e E n r o l -
a l l o c ' n a l l o c ' n P ' c h a s e P u b ' c y n e n t s 

rrrn I m p o s e d fay 
^ E x t e r n a l B o d y 

B y Own S e n i o r 
^ S t a f f 
fTy^ B y O t h e r 
^ s e n i o r S t a f f 
^ B y C o u r s e T e a n 

^ B y o n e s e l f 

F i g . 33 - M a k i n g D e c i s i o n s a b o u t C o u r s e A d m i n i s t r a t i o n 

F i g 34 shows how d e c i s i o n s a r e made a b o u t t h e c o u r s e d e l i v e r y 

a s p e c t s . T h i s shows t h e r e v e r s e o f t h e c o u r s e 

a d m i n i s t r a t i o n ; s u g g e s t i n g t h a t most o f t h e d e c i s i o n s a r e 

made i n a l a i s s e z - f a i r e manner. A p a r t f r o m d e c i s i o n s a b o u t 

a d d i t i o n a l s t u d i e s , d e c i s i o n s a r e m a i n l y made by t h e t e a c h e r s 

t h e m s e 1 v e s . 
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HOW D E C I S I O K S A R E MADE ABOUT C O U R S E DELI'.'ERV. 

100-r 
90-
80-
70-
60-
50-
40-
30-
20-
i o -
0--

Is-'iV-V-'/' . 

T o p i c A d d i t i o n a l T e a c h i n g T e a c h i n g T e a c n i n g 
S e q u e n c e S t u d i e s f l e t h o d s R e s o u r ' s M a t e r i a l s 

D e s i g n 

\M B y O n e s e l f 

m B y C o u r s e T e a n 
B y O T H E R 

^ S e n i o r S t a f f 
^ B y OWK S e n i o r 
^ S t a f f 
KCT; I n p o s e d b y 
^ E x t e r n a l t i o d y 

F i g . 34 - How D e c i s i o n s a r e made a b o u t C o u r s e D e l i v e r y 

F i g . 35 i s a b o u t s t u d e n t a s s e s s m e n t and c o u r s e e v a l u a t i o n . 

I t shows t h a t s t u d e n t a s s e s s m e n t i s c o m p l e t e d i n a 

l a i s s e z - f a i r e manner b u t t h a t c o u r s e e v a l u a t i o n ( s t u d e n t 
a 

c e r t i f i c a t i o n and e v a l u a t i o n i t s e l f ) i s made t h r o u g h a 

d e m o c r a t i c p r o c e s s by t h e c o u r s e , t e a m . 



C h a p t e r 8 page 138 R e s u l t s 

u n i j n c r T C T n u c D D C Moric Q o n i i T r n i i o c c r i i Q i i i Q T T f i u 
n u n vi-\^x-^^vn^ i i n i - r i > . ' t / t - iitf\fv i ^ ^ u u i ^ ^ i - t - v i i i - u i i i x u i i 

ftHD S T U D E N T fiSSESSffiHT 

100 
90 
804 
70-
60 
50-
40-
on 

20-
10-

flssesswent o f S t u d e n t C o u r s e 
S t u d e n t W o r k C e r t i f i c a t i o n E v a l u a t i o n 

n i B y O n e s e l f 

B y C o u r s e T e a n 
I—5 B y OTHER 
^ S e n i o r S t a f f 
F j j i B y Own S e n i o r 
^ S t a f f 
irajs I r t p o s e d b y 

E x t e r n a l S o d y 

F i g . 35 - How D e c i s i o n s a r e made a b o u t C o u r s e E v a l u a t i o n 

8:5 - Time S p e n t on A s p e c t s 

The f i n a l q u e s t i o n i n t h e q u e s t i o n n a i r e (No. 12) asked a b o u t 

t h e t i m e t h a t was s p e n t upon v a r i o u s c u r r i c u l u m a s p e c t s . I t 

a s k e d r e s p o n d e n t s t o c o n s i d e r a t o t a l o f 37 c u r r i c u l u m 

a s p e c t s a n d , t o c o n s i d e r f o r e a c h a s p e c t , w h e t h e r more, l e s s 

o r t h e same amount o f t i m e was s p e n t upon them i n 

p r e - v o c a t i o n a l c o u r s e s compared w i t h o t h e r c o u r s e s t h a t were 

t a u g h t . I t was r e c o g n i s e d t h a t n o t e a c h o f t h e a s p e c t s 

w o u l d be a p p l i c a b l e t o e a c h o f t h e c o u r s e s s o , a f o u r t h 

c a t e g o r y o f "Not A p p l i c a b l e " was i n c l u d e d . 

The t h i r t y s e v e n q u e s t i o n s can be s u b - d i v i d e d i n t o t h e s i x 

c a t e g o r i e s shown b e l o w . Each a s p e c t i n d i c a t e s t h e q u e s t i o n 

number t h a t was u s e d on t h e q u e s t i o n n a i r e ( s e e A p p e n d i x 1 ) . 
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1. C u r r i c u l u m P l a n n i n g ; 
Q 1 - A t t e n d Team m e e t i n g s 
0 2 - D i s c u s s c o u r s e w i t h e m p l o y e r s 
Q 3 - D i s c u s s c o u r s e w i t h t e a c h e r s -from o t h e r c o l l e g e s 

o r c a r e e r s o - f - f i c e r s 
Q 6 - Work as a team member t o modi-fy t h e c o u r s e 
023 - Read b o o k s and j o u r n a l s c o n c e r n e d w i t h t e a c h i n g 
Q29 - A t t e n d c o u r s e p l a n n i n g m e e t i n g s 
033 - C o n s u l t e m p l o y e r s a b o u t t h e c o u r s e t h e y w o u l d w i s h 

t o see p r o v i d e d 
035 - A t t e n d c o u r s e m e e t i n g s 

2. P r e p a r a t i o n -for T e a c h i n g ; 
0 7 - Make v i s u a l a i d s 
012 - N e g o t i a t e t h e c u r r i c u l u m w i t h s t u d e n t s 
025 - P a r t i c i p a t e i n team t e a c h i n g 
032 - P r e p a r e h a n d o u t s / w o r k s h e e t s -for s t u d e n t s 

3. Use T e a c h e r - C e n t r e d M e t h o d s ; 
036 - D i c t a t e n o t e s t o s t u d e n t s 
037 - P r e s e n t a l e c t u r e t o a g r o u p o-f s t u d e n t s 

4. Use S t u d e n t - C e n t r e d M e t h o d s : 
010 - Use p r o b l e m s o l v i n g and p r o j e c t work 
014 - G i v e a s s i s t a n c e t o s t u d e n t s o u t s i d e c l a s s t i m e 
015 - A d v i s e s t u d e n t s a b o u t f u r t h e r o p p o r t u n i t i e s 
023 - Use r o l e - p l a y , e t c . 
024 - H o l d s m a l l g r o u p t u t o r i a l s 
0 26 - C o n d u c t d i s c u s s i o n s e s s i o n s 
030 - A l l o c a t e t i m e -for p r i v a t e s t u d y 

5. A d o p t t h e i m p o r t a n t a s p e c t s o-f t h e P r e - V o c a t i o n a 1 
C u r r i c u l u m ; 
0 8 - Use e x p e r i e n c e - b a s e d l e a r n i n g 
0 9 - A s s o c i a t e l e a r n i n g w i t h t h e w o r k p l a c e 
011 - D e v e l o p p e r s o n a l and s o c i a l s k i l l s 
012 - Use c o n t r a c t l e a r n i n g 
013 - Use g u i d a n c e t e c h n i q u e s 
018 - I n v o l v e s t u d e n t s i n c o m m u n i t y work 
019 - Use r e s i d e n t i a l e x p e r i e n c e 
020 - C o n c e n t r a t e upon c o m m u n i c a t i o n s k i l l s 
021 - Use common c o r e t e a c h i n g and l e a r n i n g 

6. S t u d e n t A s s e s s m e n t and and C o u r s e E v a l u a t i o n ; 
0 4 - D i s c u s s a s s e s s m e n t methods w i t h c o l l e a g u e s 
0"5 - D i s c u s s a s s e s s m e n t s w i t h s t u d e n t s 
016 - Use m o d u l a r c o u r s e d e s i g n and g r a d e d a s s e s s m e n t s 
017 - Use p r o f i l i n g t e c h n i q u e s 
022 - I n v i t e comments f r o m s t u d e n t s a b o u t t h e c o u r s e 
027 - Mark t e s t p a p e r s o r i n t e r n a l e x a m i n a t i o n s 
031 - M a i n t a i n r e c o r d s o f s t u d e n t s w o r k . 
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The r e s u l t s a b o u t e a c h o-f t h e a r e a s a r e shown i n t h e 

h i s t o g r a m s i n F i g s 36 - 4 1 . w i t h t h e numbers r e s p o n d i n g i n 

each o-F t h e c a t e g o r i e s . 

8;5;1 - Time S p e n t on P l a n n i n g 

F i g 36 shows t h e numbers o-f t h e s a m p l e who r e s p o n d e d i n t h e 

-four c a t e g o r i e s ("more t i m e " , "same t i m e " , " l e s s t i m e " , or 

" n o t a p p l i c a b l e " ) -for e a c h p-f t h e a s p e c t s o-f c u r r i c u l u m 

p1ann i n g . 

flMOUHT O F TIME SPENT 0̂ ^ CURRICULUH P L H H H I H G 
COMPfiRED HITH OTHER COURSES 

i 
iil'i WiJ \lJ-3 

H Hot A p p l i c a b l e j 

K^l L e s s Time 

^ Sane T i n e 

^ More T i n e 
(31 - Teaw Meetings 
Q2 - D i s c u s s w i t h 

E f i p l o y e r s 
Q3 - D i s c u s s Course 
Q6 - Work as TeaH 
G28- Read Books 
e29- C o u r s e P l a n 

Meet i n5S 
mi- r,„^^<,^l^ 

E m p l o y e r s 
Q35- C o u r s e Meeting 

FIG. 36 - Time S p e n t on P r e - V o c a t i o n a l C u r r i c u l u m 

P l a n n i n g c o m pared w i t h O t h e r C o u r s e s 

I n m ost o-f t h e s e c a t e g o r i e s "more t i m e " i s s p e n t upon them 

a p a r t -from: 
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- O u e s t i o n 33 - c o n s u l t a t i o n w i t h e m p l o y e r s where 
44 r e s p o n d e n t s (47"/.) c o n s i d e r e d t h a t t h i s was " n o t 
app 1 i cab 1e", and 

- O u e s t i o n 3 - d i s c u s s c o u r s e w i t h t e a c h e r s f r o m 

o t h e r C o l l e g e s where 37 r e s p o n d e n t s (407.) 

c o n s i d e r e d t h a t t h i s was " n o t a p p l i c a b l e " . 

The g r e a t e s t amount w h e r e "more t i m e " was s p e n t upon an 

a s p e c t was c o n s i d e r e d t o be a t t e n d i n g team m e e t i n g s a b o u t 

c u r r i c u l u m d e v e l o p m e n t ( q u e s t i o n 1) and a t t e n d i n g c o u r s e 

m e e t i n g s ( q u e s t i o n 3 5 ) . 
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B;5;2 - Time S p e n t on P r e p a r a t i o n -for T e a c h i n g . 

F i g 37 shows how t h e s a m p l e r e s p o n d e d t o t h e q u e s t i o n s a b o u t 

t h e amount o-f t i m e s p e n t upon P r e p a r a t i o n -for T e a c h i n g . 

A l t h o u g h t h e s a m p l e c o n s i d e r e d t h a t more t i m e was s p e n t upon 

RRQl'KT OF T I K E SPEHT OH PREPfiRfiTIQH FOR 
TEfiCHIHG COHPflRED MITH OTHER COURSES. 

^^^^^ 

mm mm 

Make U i s . N e g o t i a t e 
flids . t h e , 

C u r r i c u l u n 

TeaH Teach P r e p a r e 
Handouts 

H Hot fipplicable 

Wy[ L e s s Tiwe 

S a w Ti.i»e 
^ nore Time 

F i g . 37 - Time s p e n t upon P r a p a r a t i o n A s p e c t s o-f 

P r e - V o c a t i o n a l C o u r s e s compared w i t h O t h e r C o u r s e s 

most o-f t h e a s p e c t s , " n e g o t i a t i n g t h e c u r r i c u l u m w i t h 

s t u d e n t s " , and " p r e p a r i n g h a n d o u t s a n d / o r w o r k s h e e t s " , b o t h 

r e c e i v e d 36 r e s p o n s e s f o r more t i m e ; h o wever, 30 

r e s p o n d e n t s (327.) c o n s i d e r e d " n e g o t i a t i n g t h e c u r r i c u l u m " was 

i n a p p r o p r i a t e t o t h e i r c o u r s e p r e p a r a t i o n ! The t a b l e b e l o w 

shows t h e a c t u a l p e r c e n t a g e s -for each o-f t h e a s p e c t s . 
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P r e p a r a t i o n A s p e c t More Same Les s Not app-
T i me T i me T i me 1 i c a b l e 

M a k i n g V i s u a l A i d s 25"/. 62"/. 7"/. 6"/. 
P r e p a r i n g h a n d o u t s / w o r k s h e e t s 40"/. 50"/. 5"/. 5"/. 
N e g o t i a t i n g t h e C u r r i c u l u m 39"/. 20"/. 7"/. 34"/. 
Team T e a c h i n g 26"/. 18"/. 5"/. 51"/. 

8:5:3 - Time S p e n t on T e a c h e r - C e n t r e d Methods 

Two q u e s t i o n s , numbers 36 and 37, a s k e d a b o u t t h e t i m e s p e n t 

i n p r e - v o c a t i o n a l c o u r s e s upon t e a c h e r - c e n t r e d a p p r o a c h e s 

c o m pared w i t h o t h e r c o u r s e s t h a t t h e t e a c h e r s t a u g h t . F i g . 

38 shows t h a t , f o r b o t h " d i c t a t i n g n o t e s " and " g i v i n g 

l e c t u r e s " , o n l y 5"/. f o r e a c h a s p e c t c o n s i d e r e d t h a t MORE 

TIME was s p e n t upon t h e s e a s p e c t s . 

RMOUHT OF TIME SPEHT ON TEflCHER-CEHTRED 
RPPROfiCHES COHPflRED H U H OTHER COURSES 

100-T 

90-

80-

70-

60-

50-

40-

30-

20-

10-

0 -
D i c t a t e N o t e s L e c t u r e t o Groups 

H Hot A p p l i c a b l e 

L e s s T i n e 

^ Sawe T i n e 

^ More T i n e 

F i g . 38 - Time S p e n t on T e a c h e r - C e n t r e d A p p r o a c h e s 

w i t h P r e - V o c a t i o n a l C o u r s e s compared w i t h O t h e r C o u r s e s 
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8:5:4 - Time S p e n t on S t u d e n t - C e n t r e d Methods 

The n e x t s e t o f q u e s t i o n s r e l a t e d t o t h e use o f 

s t u d e n t - c e n t r e d a p p r o a c h e s i n p r e - v o c a t i o n a l c o u r s e s . F i g . 

39 shows t h a t t h e s a m p l e c o n s i d e r e d t h a t a l l o f t h e a s p e c t s 

w e r e a l l o c a t e d "more t i m e " compared w i t h o t h e r c o u r s e s . 

RPPROfiCHES COMPORED HITH OTHER COURSES. 

inn_ 

Q14 C15 C23 Q24 Q26 Q30 

KEV 

H Hot fipplicable 
pi^ L e s s T i n e 

fiaMp T i f t * 
HUlOi •- • 

^ More T i n e 

GiO - P r o j e c t Work 
Q14 - Help O u t s i d e 

C l a s s T i n e 
Q15 - F u r t h e r 

O p p o r t u n i t i e s 
Q23 - R o l e P l a y 
Q24 - T u t o r i a l s 
Q26 - D i s c u s s i o n 
Q30 - P r i v a t e Study 

F i g . 39 - Time S p e n t on S t u d e n t - C e n t r e d A p p r o a c h e s 

w i t h P r e - V o c a t i o n a l C o u r s e s compared w i t h O t h e r C o u r s e s 

I f t h e c a t e g o r i e s "more t i m e " and "same t i m e " a r e summated, 

i t c a n be seen f r o m t h e h i s t o g r a m s i n F i g . 39 t h a t o n l y 

p r i v a t e s t u d y r e c e i v e d l e s s t h a n 50"/. o f r e s p o n s e s ; a l l o f 

t h e o t h e r a s p e c t s r e c e i v e d 70"/. o r more. 
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8;5;5 - Time S p e n t on P r e - V o c a t i o n a l C u r r i c u l u m A s p e c t s 

The q u e s t i o n n a i r e i d e n t i - f i e d n i n e i m p o r t a n t p r e-voc a t i ona 1 

c u r r i c u l u m a s p e c t s , r a n g i n g -from " t h e use o-f e x p e r i e n t i a l 

l e a r n i n g " t o " t h e use o-f c o n t r a c t l e a r n i n g " and " t e a c h i n g t o 

a common c o r e " . The q u e s t i o n s a g a i n a s k e d t h e r e s p o n d e n t s i-f 

more t i m e was s p e n t upon t h e s e compared w i t h o t h e r c o u r s e s 

t h a t w e r e t a u g h t . F i g 40 shows t h e numbers -from t h e sa m p l e 

who r e s p o n d e d t o e a c h o f t h e n i n e a s p e c t s . 

RMOUHT OF TIME SPEHT OH IMPGRTflHT CURRICULUM 
ASPECTS COMPARED kITH OTHER ASPECTS. 

C12 013 618 Q19 Q20 Q21 

K'EV 

jH Hot A p p l i c a b l e . 

L e s s T i n e . 

^ Sane T i n e . 

^ More T i n e . 

0 8 - E x p e r i e n t i a l 
0 9 - L i n k t o Work 
011 - S o c i a l S k i l l s 
012 - C o n t r a c t 

L e a r n i n g 
i t x u u u i u a i l u c 

u l 8 - Connunixy work 
Pd9 - R e s i d e n t i a l 
020 - C o n n u n i c a t i o n 
021 - Connon Core 

F i g 40 - Time S p e n t upon I m p o r t a n t P r e - V o c a t i o n a l 

C u r r i c u l u m A s p e c t s compared w i t h O t h e r C o u r s e s 

I t c a n be seen f r o m t h e h i s t o g r a m s t h a t ALL o f t h e a s p e c t s 

had "more t i m e " s p e n t upon them. A g a i n i f "more t i m e " and 

"same t i m e " a r e summated, t h e a v e r a g e amount o f t i m e i s 75'/. 
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o r a b o v e . I t i s w o r t h n o t i n g f r o m t h e h i s t o g r a m s , h owever, 

^^^^ c o m m u n i t y work and r e s i d e n t i a l e x p e r i e n c e s were 

c o n s i d e r d " n o t a p p l i c a b l e " by more t h a n 50"/. o f t h e 

r e s p o n d e n t s . 

8:5:6 - Time S p e n t on A s s e s s m e n t and E v a l u a t i o n 

The f i n a l s e t o f q u e s t i o n s r e l a t e d t o a s s e s s m e n t o f s t u d e n t 

work and c o u r s e e v a l u a t i o n . F i g . 41 g i v e s an o v e r v i e w o f 

how t h e s a m p l e r e s p o n d e d . 

fiMQUHT OF TIME SPEHT QH STUDENT flSSESSHENT 
RHP COURSE EUfiLUflTIOH COMPRRED WITH OTHER COURSES. 

KEV. 

H Hot fipplicable 

Less Tine 

^ Sa«e Ti"!? 
^ More Tine 
a 4- Discuss fiss't i 

with Colleagues 
(! 5- Discuss Rss't with Students 
Q16- Use Graded 

flssessKsnts 
017- Use Profiles 
Q27- Mark Tests 
Q31- Maintain 

Student Records 
Q22- fisk Students 

about the 
Course. 

F i g . 41 - Time S p e n t on S t u d e n t A ssessment and C o u r s e 

E v a l u a t i o n i n P r e - V o c a t i o n a l C o u r s e s compared w i t h O t h e r 

. C o u r s e s 

More t i m e was p a r t i c u l a r l y c o n s i d e r e d t o be s p e n t upon 



C h a p t e r 8 page 147 R e s u l t s 

p r o f i l i n g and t h e a s s o c i a t e d d i s c u s s i o n a b o u t a s s e s s m e n t 
w i t h s t u d e n t s . Q u i t e a h i g h p r o p o r t i o n (207.) c o n s i d e r e d 
t h a t " l e s s t i m e " was s p e n t on m a r k i n g t e s t s , a l t h o u g h 317. 
c o n s i d e r e d t h a t "more t i m e " was s p e n t upon t h i s a s p e c t . 

B;6. C r o s s T a b u l a t i o n 

8:6:1 T a b u l a t i o n o f Management S t r u c t u r e and D e c i s i o n M a k i n g 

The SPSS-X p a c k a g e was u s e d t o c r o s s t a b u l a t e t h e 

d e p a r t m e n t a l / m a t r i X management s t r u c t u r e o f i n s t i t u t i o n s w i t h 

t h e a u t o c r a t i c / d e m o c r a t i c / l a i s s e z f a i r e - manner i n w h i c h 

d e c i s i o n s a r e made. The r e s u l t s a r e shown i n F i g . 42. Here 

t h e p e r c e n t a g e o f t h e r e s p o n s e s as t o w h e t h e r d e c i s i o n s a b o u t 

t h e v a r i o u s a s p e c t s a r e made a u t o c r a t i c a l l y , d e m o c r a t i c a l l y , 

o r i n a l a i s s e z - f a i r e manner a r e shown. The p e r c e n t a g e s p6 

n o t summate t o 1007. a s , f o r t h e - s a k e o f c l a r i t y , some o f t h e 

m i n o r c a t e g o r i e s have been o m i t t e d . 
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1 = A u t o c r a t i c 
2 = D e m o c r a t i c 
3 = L a i s s e z - F a i r e 

M a t r i X D e p a r t m e n t a l 

COURSE ADMIN 
Sub j e c t s 
B u d g e t 
Rooms 
P u r c hase 
P u b l i c i t y 
E n r o l m e n t s 

667. 
537. 
507. 
507. 
507. 
607. 

COURSE DELIVERY 
T o p i c Sequence 
Add'1 S t u d i e s 
Use o f M e t h o d s 
Use o f R e s o u r c e s 
M a t e r i a l D e s i g n 

207. 
307. 

107. 
37. 

COURSE EVAL'N 
S t u d e n t A s s ' t 
S t u d e n t C e r t ' n 
C o u r s e E v a l ' n 

37. 
37. 

177. 

67. 
167. 
237. 
237. 
177. 
137. 

337. 
77. 

377. 
307. 
337. 

337. 
507. 
607, 

67. 
137. 
17. 

207. 
37. 

107. 

647. 
457. 
707. 
487. 
357. 
387. 

437. 
137. 
607. 
607. 
637. 

77. 
87. 
57. 
87. 
27. 

537. 
177. 
77. 

37. 
107. 
87. 

137. 
157. 
57. 

207. 
157. 
167. 

347. 
257. 
297. 
187. 
247. 

307. 
377. 
607. 

137. 
107. 
107. 
207. 
117. 
1 17. 

537. 
1 17. 
617. 
707. 
707. 

607. 
157. 
87. 

F i g . 42 - Management S t r u c t u r e v s D e c i s i o n Making 

The t a b l e shows t h a t t h e r e i s l i t t l e d i f f e r e n c e b etween t h e 

two t y p e s o f s t r u c t u r e i n t h e way t h a t d e c i s i o n s a r e t a k e n . 

For a d m i n i s t r a t i v e a s p e c t s t h e d e c i s i o n s a r e m a i n l y 

a u t o c r a t i c a l l y made; f o r c o u r s e d e l i v e r y a s p e c t s d e c i s i o n s 

a r e m a i n l y made i n a l a i s s e z - f a i r e manner; f o r s t u d e n t 

a s s e s s m e n t and c o u r s e e v a l u a t i o n , d e c i s i o n s a r e m a i n l y made 

d e m o c r a t i c a l l y . 
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8:6:2 T a b u l a t i o n o f Management S t r u c t u r e and Time Spent on 
P r e - V o c a t i o n a l C u r r i c u l u m A s p e c t s 

W i t h t h e SPSS-X p a c k a g e q u e s t i o n 8 (management s t r u c t u r e o f 

i n s t i t u t i o n ) was c r o s s t a b u l a t e d w i t h q u e s t i o n 12 ( t h e amount 

o f t i m e t h a t was s p e n t upon v a r i o u s p r e - v o c a t o n a l c u r r i c u l u m 

a s p e c t s c o mpared w i t h o t h e r c o u r s e s t h a t t h e r e s p o n d e n t s 

t a u g h t ) . On e a c h o f t h e s e a s p e c t s , as can be seen i n 

A p p e n d i x 1) r e s p o n d e n t s were a s k e d w h e t h e r t h e y s p e n t "more 

t i m e " , "same t i m e " , " l e s s t i m e " o r w h e t h e r t h e a s p e c t was 

" n o t a p p l i c a b l e " . I n F i g . 43 b e l o w t h e "more" and "same" 

t i m e have been summated i n o r d e r t o show c o m p a r i s o n s between 

t h e t w o t y p e s o f management s t r u c t u r e . The b a r c h a r t s show 

t h e p e r c e n t a g e o f t h e t o t a l t h a t i n d i c a t e d "more" o r "same" 

t i m e had been s p e n t upon t h e a s p e c t s . The l o w e r p a r t o f t h e 

b a r c h a r t shows t h e p e r c e n t a g e f r o m t h e m a t r i x s t r u c t u r e 

i n s t i t u t i o n s and t h e u p p e r p o r t i o n , d e p a r t m e n t a l s t r u c t u r e . 

T h u s, i f e q u a l p e r c e n t a g e s w e re i n d i c a t e d , t h e two p o r t i o n s 

w o u l d be e q u a l ( i . e . a t 50"/. e a c h ) . 

I t c an be seen f r o m t h e c h a r t s t h a t , i n a l l e x c e p t t h r e e 

c a s e s , t h e m a t r i x s t r u c t u r e s e c t i o n i s g r e a t e r t h a n t h e 50"/. 

l e v e l . Hence, i n a l m o s t a l l c a s e s , t h e p e r c e n t a g e f r o m 

MATRIX s t r u c t u r e i n s t i t u t i o n s c o n s i d e r e d t h a t t h e y s p e n t more 

or same t i m e on t h e a s p e c t s compared w i t h o t h e r c o u r s e s . The 

f u l l r e s u l t s o f t h i s a r e shown i n A p p e n d i x 2. 
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F i g . 43 - C o m p a r i s o n b e t w e e n M a t r i x and D e p a r t m e n t a l 
Management S t r u c t u r e s s h o w i n g when More Time i s S p e n t 

on P r e - V o c a t i o n a l C u r r i c u l u m A s p e c t s 
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8:6:3 T a b u l a t i o n o f How C o u r s e I n t r o d u c e d w i t h Time S p e n t 
on P r e - V o c a t i o n a l C u r r i c u l u m A s p e c t s 

A c r o s s t a b u l a t i o n was made between O u e s t i o n 9 (The manner i n 

w h i c h t h e c o u r s e was i n t r o d u c e d t o t e a c h e r s ) and some e l e m e n t s o f 

O u e s t i o n 12 ( t h e t i m e s p e n t on p r e - v o c a t i o n a l c u r r i c u l u m 

e l e m e n t s ) . F i g . 31 (page 132) has a l r e a d y shown how t h e sample 

r e s p o n d e d t o Q u e s t i o n 9 w i t h a l m o s t e q u a l numbers h a v i n g t h e 

c o u r s e i n t r o d u c e d : 

( a ) a u t o c r a t i c a l l y by s e n i o r s t a f f , 

( b ) d e m o c r a t i c a l l y t h r o u g h w o r k i n g as a member o f a team, and 

( c ) i n a l a i s s e z - f a i r e manner w o r k i n g w i t h c o l l e a g u e s . 

For e a c h o f t h e n i n e main p r e - v o c a t i o n a l c u r r i c u l u m e l e m e n t s , 

r e s p o n d e n t s w e re a s k e d t o i n d i c a t e w h e t h e r t h e y s p e n t "more" 

t i m e , "same" t i m e , " l e s s " t i m e , o r w h e t h e r f o r t h e i r c o u r s e t h e 

e l e m e n t was " n o t a p p l i c a b l e " . I n o r d e r t o make a c o m p a r i s o n 

b e t w e e n t h e m , t h e more and same t i m e were summated and shown as 

a p e r c e n t a g e o f t h e w h o l e who r e s p o n d e d . i . e . i f , f r o m t h e 

a u t o c r a t i c i n t r o d u c t i o n t h e s a m p l e r e s p o n d e d : 

More t i m e = 39"/. 

Same t i m e = 42"/. 

L e s s t i m e = 12"/. 

Not a p p l i c a b l e = 8"/. 
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T h u s , 39"/. and 42"/. w e r e summated t o g i v e a t o t a l o f 81"/. who 

a l l o c a t e d more o r t h e same amount o f t i m e t o t h i s e l e m e n t . T h i s 

s u m m a t i o n was c o m p l e t e d f o r each o f t h e e l e m e n t s . F i g . 44 

c o m p a r e s a u t o c r a t i c and d e m o c r a t i c i n t r o d u c t i o n o f t h e c o u r s e 

w i t h t h e amount o f t i m e t h e sample s p e n d s upon p r e - v o c a t i o n a l 

c u r r i c u l u m e l e m e n t s w i t h t h e b a r c h a r t s s h o w i n g t h e summated 

v a l u e s f o r e a c h e l e m e n t . 

The r e s u l t s show t h a t , i n e v e r y c a s e , more t i m e was s p e n t on t h e 

a s p e c t s when t h e c o u r s e was i n t r o d u c e d i n a d e m o c r a t i c manner 

( i . e . w o r k i n g a s a team member) t h a n when t h e c o u r s e was 

i n t r o d u c e d a u t o c r a t i c a l l y t h r o u g h s e n i o r s t a f f . The g r e a t e s t 

i n c r e a s e i s shown i n q u e s t i o n 12 ( " n e g o t i a t e t h e c u r r i c u l u m w i t h 

s t u d e n t s and use c o n t r a c t l e a r n i n g " ) ; when t h e c o u r s e has been 

HRHHER I N WHICH PRE-UQCRTIOHRL COURSE I S INTRODUCED 
RELRTED TO OPERATION OF CURRICULUM ELEMENTS 

018 Q19 

KEV 

A u t o c r a t i c 
^ Managenent 
^ P e f p o c r a t i c 
^ Managewent 
0 3 Use E x p e r i e n c e 

based l e a r n i n g , 
Q 9 fissociate work 

w i t h E n p l o y n e n t 
O i l D e v e l o p P e r s o n a l 

/ S o c i a l R s p e c t s 
i ; i 2 Use C o n t r a c t L e a r n i n g C13 Use Gu i d a n c e 

T e c h n i q u e s 
Q18 Cowftunity Work 
019 Use R e s i d e n t i a l ! 
Q20 C o n c e n t r a t e on 

Cona -̂iUnication 
021 Use Connon Core 

i e a c h i n g and 
L e a r n i n g 

F i g 44 - A u t o c r a t i c / D e m o c r a t i c C o u r s e I n t r o d u c t i o n 
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i n t r o d u c e d a u t o c r a t i c a l l y 54"/. o f t h e sample used t h i s a s p e c t 

"more" o r t h e "same" amount o f t h e t i m e , on t h e o t h e r hand when 

t h e c o u r s e was i n t r o d u c e d i n a d e m o c r a t i c manner 78"/. o f t h e 

s a m p l e used t h e a s p e c t "more" o r t h e "same amount o f t h e t i m e . 

F i g . 45 c o m p a r e s t h e d e m o c r a t i c c o u r s e i n t r o d u c t i o n w i t h , t h i s 

t i m e , a l a i s s e z - f a i r e i n t r o d u c t i o n - where t h e c o u r s e was 

i n t r o d u c e d t h r o u g h w o r k i n g w i t h c o l l e a g u e s who a r e a l r e a d y 

w o r k i n g on t h e c o u r s e . A g a i n , a l l e x c e p t one o f t h e b a r s a r e 

l a r g e r when t h e c o u r s e has been i n t r o d u c e d d e m o c r a t i c a l l y . 

H B H H E R I N WHICH PPF-UOCRTIOHRL COURSE I S IHTRODUCED i 
REL f i T E D TO OPERRTION OF CURRICULUM E L E M E K T S . 

K E V 

1 0 0 -

013 018 019 020 

I = D e n o c r a t i c 
Manage.ient 

,. L a i s s e i - F a i r e 
- ^;3^agewent 

U s e E x p e d i e n c e 
b a s e d L e a r n i n g 
rtssociat? Work 
w i t h E r - p l o y r . e n t 
D s u e i u p r ' e r s o r i d 
. ' S o c i a R s p e c t s 
U s ? C o n t r a c t 
L e a r n i n g 
U s e G u i d a n c e 
t e c h n i q u e s 
C o . i a u n i t y l4ork 
U s e R e s i d e n t i a h i 
C o n c e n t r a t e on ' 
C o n f t u n i c a t i o n 1 
Use Coflfior: C o r e 
T e a c h i n g 
L e a r n i n g 

F i g . 45 - D e m o c r a t i c / L a i s s e z - F a i r e C o u r s e I n t r o d u c t i o n 

The e x c e p t i o n i s w i t h q u e s t i o n 9 ( " A s s o c i a t e l e a r n i n g w i t h t h a t 

i n t h e w o r k p l a c e " ) . The r e l a t i v e p e r c e n t a g e s f o r t h i s c u r r i c u l u m 

e l e m e n t a r e : 
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C o u r s e i n t r o d u c e d d e m o c r a t i c a l l y = 94"/. 

C o u r s e i n t r o d u c e d i n a L a i s s e z - F a i r e manner = 96"/. 

Thus a h i g h p e r c e n t a g e o f e a c h g r o u p spend e i t h e r more o r t h e 

same amount o f t i m e on t h i s e l e m e n t . I n t h i s i n s t a n c e i t i s 

n e c e s s a r y t o b r e a k t h e p e r c e n t a g e s back down i n t o t h e i r 

i n d i v i d u a l e l e m e n t s . T h i s t h e n becomes: 

De m o c r a t i c 

L a i s s e z - F a i r e 

More Same Less Not 

Time Time Time A p p l i c , 

69"/. 25"/. 6"/. 07. 
50"/. 46"/. 0"/. 4"/. 

T h u s , when t h i s i s d o n e , i t shows t h a t a much g r e a t e r p e r c e n t a g e 

o f t e a c h e r s c o n s i d e r t h e y spend "more" t i m e on t h e a s p e c t when 

t h e c o u r s e has been i n t r o d u c e d t o them d e m o c r a t i c a l l y . 

R e f e r e n c e s 

79. DAVIES, H. and R I S P I N , M. The R o l e o f Academia i n P r o v i d i n g 
T r a i n i n g f o r I n d u s t r y . J o u r n a l o f F u r t h e r and H i g h e r 
E d u c a t i o n 11 ( 1 ) , S p r i n g 1987. 
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9; 1 I n t r o d u c t i o n 

T h e a i m s o-f t h i s s t u d y h a v e b e e n t o c o n s i d e r w h e t h e r : 

1. T h e t y p e o-f p r e - v o c a t i o n a 1 c o u r s e a - f - f e c t s t h e 

s t y l e o-f management, 

2. T h e t y p e o-f i n s t i t u t i o n i n w h i c h t h e p r e - v o c a t i o n a l 

c o u r s e i s l o c a t e d h a s an e-f-fect on t h e management 

s t y l e , 

3. T h e management s t r u c t u r e o-f t h e i n s t i t u t i o n a - f - f e c t s 

t h e n a t u r e o-f d e l i v e r y o-f p r e - v o c a t i o n a l c o u r s e s , and 

4. T h e s t y l e o-f management e - f - f e c t s t h e c o n t e n t and 

l e a r n i n g p r o c e s s e s o-f p r e - v o c a t i o n a l c o u r s e s . 

E a c h o-f t h e s e a i m s w i l l b e c o n s i d e r e d i n t e r m s o-f t h e r e s u l t s 

t h a t h a v e b e e n o b t a i n e d -from t h e q u e s t i o n n a i r e s and i n t e r m s o-f 

t h e t h e o r y i n C h a p t e r s 2 - 6 . 
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9:2 C o u r s e Management 

I t h a s b e e n shown t h a t , i n g e n e r a l , more t i m e i s s p e n t by 

t e a c h e r s o-f p r e - v o c a t i o n a 1 c o u r s e s on t h e m a j o r i t y o-f t h e i r work, 

t h a n t h e y s p e n d on o t h e r c o u r s e s ( S e c t i o n 8:5 - p a g e s 1 3 8 - 1 4 7 ) . 

Two a s p e c t s o-f m a n a g e m e n t a r e i m p o r t a n t i n c o n s i d e r a t i o n w h e t h e r 

t h e t y p e o-f p r e - v o c a t i o n a l c o u r s e w i l l be a - f - f e c t e d . T h e s e a r e : 

( i ) how c o u r s e s a r e i n t r o d u c e d t o t e a c h e r s and how 

d e c i s i o n s a r e c o m m u n i c a t e d , a n d 

( i i ) t h e s t y l e o-f management t h a t i s u s e d w i t h r e s p e c t t o 

a d m i n i s t r a t i o n , c o u r s e d e l i v e r y and c o u r s e 

e v a 1 u a t i o n. 

T h e t y p e s o-f c o u r s e t h a t h a v e b e e n c o n s i d e r e d a r e Y T S , CPVE, T V E I 

a n d B T E C I s t A w a r d w i t h t h e d i s t r i b u t i o n o-f r e s p o n d e n t s shown i n 

F i g . 2 5 ( p a g e 1 2 4 ) . T h e s t y l e s o-f management t h a t h a v e b e e n 

c o n s i d e r e d a r e A u t o c r a t i c , D e m o c r a t i c and L a i s s e z - F a i r e w i t h t h e 

v a r i o u s e l e m e n t s a s s o c i a t e d w i t h e a c h shown on p a g e 112 and 113. 

I t h a s b e e n s u g g e s t e d ( C h a p t e r 6 ) t h a t p r e - v o c a t i o n a l c o u r s e s , t o 

a l l o w them t o be i n t e g r a t e d and c o - o r d i n a t e d , s h o u l d p o s s e s s a 

t e a m a p p r o a c h t o a d m i n i s t r a t i o n , d e l i v e r y and e v a l u a t i o n , a s 

o p p o s e d t o an i n d i v i d u a l o n e o r h a v e i t i m p o s e d by s e n i o r s t a - f - f . 

I n d e e d , a s shown i n C h a p t e r 3, t h e c u r r i c u l u m -frameworks a r e 
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d e s i g n e d i n s u c h a manner a s t o - f a c i l i t a t e t h i s t y p e o-f a p p r o a c h 
( e . g . i n t e g r a t i v e a s s i g n m e n t s i n B T E C , p l a n n e d work e x p e r i e n c e 
and o - f - f - t h e - j o b t r a i n i n g e l e m e n t s i n Y T S ) . F i g . 33 ( p a g e 156) 
s h o w s t h a t t h e m a j o r i t y o-f d e c i s i o n s a b o u t c o u r s e a d m i n i s t r a t i o n 
a r e made by s e n i o r sta-f-f ( a s o p p o s e d t o b e i n g made by t h e c o u r s e 
t e a m ) ; F i g . 34 ( p a g e 1 3 7 ) s h o w s t h a t t h e ma i n d e c i s i o n s a b o u t 
c o u r s e d e l i v e r y a r e made by i n d i v i d u a l s ( a s o p p o s e d t o t h e c o u r s e 
t e a m ) ; h o w e v e r , a s shown by F i g 35 ( p a g e 1 3 8 ) , t h e c o u r s e team 
m a i n l y m a k e s d e c i s i o n s a b o u t s t u d e n t c e r t i - f i c a t i o n a nd c o u r s e 
e v a l u a t i o n . T h u s , i t w o u l d a p p e a r t h a t , i n t h e m a i n , o n l y t h e 
t r a d i t i o n a l e l e m e n t s o-f s t u d e n t c e r t i-f i c a t i on and c o u r s e 
e v a l u a t i o n a r e , t o a n y d e g r e e , a t t r a c t i n g a team a p p r o a c h . 

S P S S - X w as u s e d t o c r o s s - t a b u 1 a t e t h e t y p e o-f c o u r s e w i t h : 

( i ) q u e s t i o n 11 - d e c i s i o n m a k i n g , and 

( i i ) q u e s t i o n 12 - t i m e s p e n t on c u r r i c u l u m a s p e c t s . 

a n d an o v e r v i e w o-f t h e r e s u l t s o-f t h e c r o s s t a b u l a t i o n b e t w e e n 

" t y p e o-f c o u r s e " and " c o u r s e management d e c i s i o n m a k i n g " i s shown 

i n A p p e n d i x 2. I n an a t t e m p t t o c o m p a r e t h e r e s u l t s b e t w e e n t h e 

c o u r s e s a mean p e r c e n t a g e -for e a c h o-f t h e m a j o r a s p e c t s was 

c a l c u l a t e d t o g e t h e r w i t h i t s s t a n d a r d d e v i a t i o n . T h i s i s shown 

i n t h e t a b l e b e l o w w h e r e "Dem" i s d e m o c r a t i c , " A u t " i s A u t o c r a t i c 

and " L . F " i s L a i s s e z - F a i r e c o u r s e management. 
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Y T S CPVE T V E I B TEC 
Dem A u t L . F Dem A u t L . F Dem A u t L . F Dem A u t L . F 

A d m i n i s t r a t ] 
MEAN 7. 
S.D. 

L on / 
137. 
4 

^ s p e c t s 
697.1 97. 
8 4 

187. 
8 

627. 
1 8 

187. 
3 

277. 
25 

567. 
31 

157 
5 

157. 
8 

707 
17 

1 17. 
10 

C o u r s e D e l i \ 
MEAN 7. 
S.D. 

/er y 
227. 
7 

Aspe 
117. 
8 

? c t s 
537. 
2 5 

217. 
15 

217. 
1 15 

587. 
13 

477. 
24 

167. 
15 

257. 
17 

347. 
16 

117. 
12 

487. 
21 

A s s e s s m e n t i 
MEAN 7. 
S.D. 

and C 
387. 
13 

^our; 
277. 
13 

he E\ 
.297. 
19 

/c a l u a t i o n 
477.S 207. 
15 I 5 

Aspe 
317. 
19 

?c I t s 
467. 
21 

377. 
27 

137. 
10 

647. 
18 

167. 
9 

147. 
20 

T h e r e s u l t s o-f -from t h e t a b l e show t h a t t h e r e i s l i t t l e 

d i - f - f e r e n c e b e t w e e n t h e -four d i - f - f e r e n t p r e - v o c a t i o n a l c o u r s e s . I t 

s h o w s t h a t , i n g e n e r a l , -for a l l o-f t h e c o u r s e s : 

( a ) a d m i n i s t r a t i o n d e c i s i o n s a r e t a k e n a u t o c r a t i c a l l y , 

( b ) d e c i s i o n s a b o u t c o u r s e d e l i v e r y a r e t h e d o m a i n o f t h e 

i n d i v i d u a l t e a c h e r , b u t t h a t 

( c ) d e c i s i o n s a b o u t s t u d e n t a s s e s s m e n t a nd c o u r s e e v a l u a t i o n 

a r e t h e o n l y o n e s t h a t a r e t a k e n d e m o c r a t i c a l l y . 

H o w e v e r , i n ( c ) a b o v e , t h e s t a n d a r d d e v i a t i o n i s h i g h s u g g e s t i n g 

t h a t t h e r e i s no s t r o n g d e g r e e o-f a g r e e m e n t b e t w e e n t h e t e a c h e r s 

r e s p o n s e s . T h u s , i n a r r i v i n g a t an a v e r a g e p e r c e n t a g e , some o-f 

t h e i n d i v i d u a l i t y o-f r e s p o n s e i s l o s t . 

I n o r d e r t o - f u r t h e r s e e w h e t h e r t h e r e s u l t w a s s i gn i-f i c a n t , a c h i 

s q u a r e t e s t was c o m p l e t e d on t h e c r o s s t a b u l a t i o n i n d i v i d u a l 

a s p e c t s . T h e r e s u l t s o-f t h e c h i - s q u a r e t e s t w e r e s c a n n e d t o -find 
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w h i c h o-f t h e r e s u l t s w e r e s i gn i-f i c an t . I n t e r m s o-f D E C I S I O N 
MAKING ( Q u e s t i o n s 11:1 - 1 1 : 1 4 ) , t h e o n l y r e s u l t t h a t was 
s i g n i - f i c a n t ( i . e . b e l o w 0 . 0 5 ) was " d e c i s i o n s a b o u t a d d i t i o n a l 
s t u d i e s " ( q u e s t i o n 11:8 - an a s p e c t o-f C o u r s e D e l i v e r y ) w i t h a 
c h i s q u a r e o-f 3 1 . 8 a t a s i gn i-f i c a n c e o-f 0 . 0 4 5 . T h u s i t c a n be 
c e r t a i n ( w i t h 99.457. c e r t a i n t y ) t h a t t h e t y p e o-f c o u r s e a-f-fects 
t h e s e d e c i s i o n s . T h i s i s n o t s u r p r i s i n g a s a d d i t i o n a l s t u d i e s 
a r e a s p e c i - f i c e l e m e n t o-f CPVE and a r e l e s s i m p o r t a n t i n t h e 
o t h e r p r e - v o c a t i o n a l c o u r s e s . I n t e r m s o-f t i m e s p e n t on 
PLANNING, ( Q u e s t i o n s 12:1 - 1 2 : 3 7 ) two a s p e c t s a t t r a c t e d a 
s i g n i - f i c a n t c h i s q u a r e , b o t h r e l a t i n g t o r e l a t i o n s h i p s w i t h 
e m p l o y e r s . T h e s e two a s p e c t s w e r e " d i s c u s s i n g c o u r s e w o r k " and 
" d i s c u s s i n g t h e t y p e o-f c o u r s e e x p e c t e d by e m p l o y e r s " . I t was 
s u g g e s t e d i n b o t h o-f t h e s e c a s e s t h a t more t i m e was s p e n t on YTS 
c o u r s e s on t h i s a s p e c t t h a n w i t h o t h e r c o u r s e s and t h i s c a n be 
a c c e p t e d w i t h 99.897. and 99.617. c e r t a i n t y r e s p e c t i v e l y . A 
- f u r t h e r two a s p e c t s a s s o c i a t e d w i t h t h e CURRICULUM w e r e 
s i g n i - f i c a n t . T h e s e w e r e " i n v o l v i n g s t u d e n t s i n c o m m u n i t y work" 
an d " u s i n g r e s i d e n t i a l e x p e r i e n c e " . More t i m e was s p e n t on 
c o m m u n i t y work w i t h i n CPVE an d T V E I c o u r s e s , and more t i m e was 
s p e n t on r e s i d e n t i a l e x p e r i e n c e s w i t h i n Y T S c o u r s e s . 

T h u s , i t c a n be c o n c l u d e d t h a t the type of course has no effect 

on the style of management" a p a r t -from t h e e x c e p t i o n s a b o v e . 

T h i s , i n i t s e l - f , i s an i n t e r e s t i n g - f i n d i n g . A l t h o u g h l i t t l e 

p u b l i s h e d r e s e a r c h h a s b e e n c o m p l e t e d on t h i s a s p e c t , TriggsE^""--

m a k e s o u t a c a s e -for r e s e a r c h t o be c o m p l e t e d by s u g g e s t i n g t h a t 
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t h e -four t y p o l o g i e s ( e d u c a t i o n a l v a l u e s h e l d by members o-f sta-f - f ) 
o-f l i b e r a l e d u c a t i o n a l , r a d i c a l , t r a i n e r and v o c a t i o n a l a r e s e e n 
a s a r i s i n g -from a d i s c u s s i o n o-f i s s u e s r e l a t i n g t o p r e - v o c a t i o n a l 
e d u c a t i o n . He s u g g e s t s t h a t t h e s e t y p o l o g i e s h a v e a g r e a t e r 
e-f-fe c t upon t h e c u r r i c u l u m e l e m e n t s o-f p r e - v o c a t i o n a l c o u r s e s 
t h a n , -for i n s t a n c e , s t y l e o-f management. T h u s , a s an e x t e n s i o n , 
i t w o u l d a p p e a r t h a t t h e t y p o l o g y i s l i k e l y t o h a v e a b e a r i n g 
upon t h e s t y l e o-f management. T h i s , h o w e v e r , d o e s n o t a r i s e -from 
a n y i n v e s t i g a t i o n o-f p r a c t i t i o n e r s i n t h e - f i e l d , b u t -from an 
a n a l y s i s -from p u b l i s h e d m a t e r i a l s r e l a t i n g t o t h e c o u r s e s . 
I n d e e d , he u s e s t h e a r t i c l e t o s u g g e s t t h a t "a prima facie case 
for i m/estigation does seem to exist - along with a way of 
framing the enquiry". 

I t w o u l d , t h e n , a p p e a r t h a t , t r a d i t i o n , o r p e r s o n a l i t i e s , h a v e 

more e- f - f e c t on t h e s t y l e o-f management t h a n do t h e t y p e o-f 

c o u r s e . I t i s s t i l l t h e c a s e t h a t t e a c h e r s a c c e p t d e c i s i o n 

m a k i n g -from s e n i o r c o l l e a g u e s and o n l y a r e a l l o w e d t o make 

d e c i s i o n s a b o u t c o u r s e d e l i v e r y ' t h e m s e l v e s . 
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9:3 E - f - f e c t s o-f Management S t r u c t u r e 

R e s p o n d e n t s t o t h e q u e s t i o n n a i r e w e r e a s k e d w h e t h e r t h e 

i n s t i t u t i o n i n w h i c h t h e y w o r k e d had a d e p a r t m e n t a l o r m a t r i x 

management s t r u c t u r e . T h e r e s u l t s ( p a g e 131) show t h a t 677. o-f 

t h e s a m p l e t a u g h t i n a d e p a r t m e n t a l s t r u c t u r e and 337. i n a m a t r i x 

o n e . T h e i n t e n t i o n o-f a m a t r i x s t r u c t u r e , a s was shown i n 

C h a p t e r 5, i s t h a t i t c a n a s s i s t w i t h t h e c o m m u n i c a t i o n c h a n n e l s 

p a r t i c u l a r l y w i t h c o u r s e s t h a t h a v e a c r o s s i n s t i t u t i o n b a s e . 

P r e - v o c a t i o n a l c o u r s e s a r e i n t e n d e d t o p r o v i d e a b r o a d v o c a t i o n a l 

t r a i n i n g a s o p p o s e d t o n a r r o w , s u b j e c t s p e c i - f i c e l e m e n t s . 

T h u s , i t i s i m p o r t a n t t o c o n s i d e r i-f i n s t i t u t i o n s t r u c t u r e h a s an 

e f - f e c t upon management s t y l e - a s i t i s i n t e n d e d . F o r t h i s 

p u r p o s e "management s t r u c t u r e " ( q u e s t i o n 8 ) was c r o s s t a b u l a t e d 

w i t h " d e c i s i o n m a k i n g " q u e s t i o n 11. F i g . 42 ( p a g e 148) 

g i v e s an o v e r v i e w o-f t h e r e s u l t s t h a t w e r e o b t a i n e d -from t h i s 

c r o s s t a b u l a t i o n . T h i s s h o w e d t h a t t h e r e was l i t t l e d i - f - f e r e n c e 

b e t w e e n t h e two t y p e s o-f s t r u c t u r e i n t h e way t h a t d e c i s i o n s w e r e 

t a k e n a b o u t p r e - v o c a t i o n a l c o u r s e s . 

T h e n e x t s t a g e t o c o n s i d e r i s w h e t h e r t h e i n s t i t u t i o n a l s t r u c t u r e 

h a s an e - f - f e c t upon t h e c u r r i c u l u m o - f - f e r i n g s o-f p r e - v o c a t i o n a l 

c o u r s - e s . T h u s , "management s t r u c t u r e " ( q u e s t i o n 8 ) was c r o s s 

t a b u l a t e d w i t h " a s p e c t s o-f p r e - v o c a t i o n a l c u r r i c u l u m ( q u e s t i o n 

1 2 ) . T h e r e s u l t s o-f t h e c r o s s t a b u l a t i o n h a v e b e e n shown on p a g e 

131 w h e r e t h e i n d i c a t i o n i s t h a t t e a c h e r s who work w i t h i n m a t r i x 
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s t r u c t u r e management o r g a n i z a t i o n s s p e n d more t i m e upon t h e 

c o m p l e t e r a n g e o-f p r e - v o c a t i o n a l c u r r i c u l u m a s p e c t s t h a n do t h e i r 

c o l l e a g u e s who work w i t h i n a d e p a r t m e n t a l management s t r u c t u r e . 

T h i s c o m p l e t e r a n g e i n v o l v e s a l l o-f t h e p r e - v o c a t i o n a l c u r r i c u l u m 

e l e m e n t s l i k e c o r e c u r r i c u l a , n e g o t i a t i n g w i t h s t u d e n t s , 

r e s i d e n t i a l e x p e r i e n c e s , e t c ; a s w e l l a s t h e u s e o-f s t u d e n t 

c e n t r e d a p p r o a c h e s . A p p e n d i x 3 s h o w s t h e - f u l l r e s u l t s o-f t h i s 

c r o s s t a b u l a t i o n . 

A c h i s q u a r e t e s t was a p p l i e d t o s e e w h e t h e r t h e s e r e s u l t s c o u l d 

h a v e h a p p e n e d o t h e r t h a n by c h a n c e . T h e r e s u l t s show t h a t -four 

o-f t h e a s p e c t s c a n b e a c c e p t e d w i t h 99.57. c e r t a i n t y a s n o t h a v i n g 

h a p p e n e d by c h a n c e ( i . e . s i g n i-f i c a n c e o-f 0 . 0 5 or l e s s ) . T h e s e 

a r e : 

Q u e s t i o n No. A s p e c t C h i S q u a r e S i gn i -f 

4 D i s c u s s a s s e s s m e n t m e t h o d s 
w i t h c o l l e a g u e s . 

9.6 0. 02 

8 U s e E x p e r i e n c e b a s e d l e a r n i n g . 8. 26 0. 04 

9 A s s o c i a t e l e a r n i n g w i t h t h a t 
i n t h e w o r k p l a c e . 

8. 96 0. 02 

19 U s e r e s i d e n t i a l e x p e r i e n c e . 13. 5 0. 0 0 4 

T h u s , t h e n u l l h y p o t h e s i s t h a t t h e r e i s no r e l a t i o n b e t w e e n 

m anagement s t r u c t u r e a n d c u r r i c u l u m a s p e c t s c a n be r e j e c t e d . I n 

o t h e r w o r d s , t h e r e s u l t s o-f t h e s t u d y show t h a t t h e r e i s a 

r e l a t i o n s h i p b e t w e e n t h e t y p e o-f management s t r u c t u r e ( m a t r i x and 

d e p a r t m e n t a l ) a n d t h e manner i n w h i c h t h e p r e - v o c a t i o n a l 
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c u r r i c u l u m i s o p e r a t e d . T e a c h e r s who work i n a m a t r i x s t r u c t u r e 
o r g a n i z a t i o n s p e n d more t i m e upon p l a n n i n g , d e l i v e r y , a s s e s s m e n t 
and e v a l u a t i o n a s p e c t s o-f t h e i r work t h a n do t h e i r c o l l e a g u e s 
who work w i t h i n a d e p a r t m e n t a l s t r u c t u r e . F u r t h e r , t h e y s p e n d 
more t i m e upon t h e i m p o r t a n t p r e - v o c a t i o n a l c u r r i c u l u m a s p e c t s 
l i k e n e g o t i a t i o n , c o r e c u r r i c u l a , e x p e r i e n c e - b a s e d l e a r n i n g , e t c . 
T h i s m i g h t be due t o s e v e r a l - f a c t o r s . T h e o d o s s i n E ^ i r e p o r t s 
t h a t , when a p a r t i c u l a r c o l l e g e c h a n g e d -from d e p a r t m e n t a l t o 
m a t r i x s t r u c t u r e , r e s p o n s e t i m e t o e x t e r n a l i n i t i a t i v e s was much 
more r a p i d . T h i s , he s a y s , was r e a l i s e d by MSC w i t h t h e YTS p i l o t 
and t h e C a r e e r s S e r v i c e w i t h an u n d e r s t a n d i n g o-f t h e c u r r i c u l u m 
o - f - f e r i n g s o-f c o u r s e s . S t o n e y and L i n e s f ^ z d i s c u s s a g r a d u a l 
d i s m a n t l i n g o-f t h e d e p a r t m e n t a l s t r u c t u r e i n -favour o-f m a t r i x 
s t r u c t u r e s "in Nhich course teams are likely to play an 
increasing role". S i m i l a r l y , D a v i e s " ^ i n h i s d i s c u s s i o n on 
t h e i n t r o d u c t i o n o f T V E I , h i g h l i g h t s t h e p r o b l e m s f o r c u r r i c u l u m 
d e v e l o p m e n t ( e v e n when f o c u s s e d on c o u r s e t e a m s ) w i t h i n a 
t r a d i t i o n a l v e r t i c a l m anagement s t r u c t u r e b a s e d on d e p a r t m e n t s . 
I n g e n e r a l , t h e m a t r i x s t r u c t u r e i n s t i t u t i o n s t h a t w e r e s a m p l e d 
w e r e s m a l l i n s t i t u t i o n s a n d , a s s u c h , t h e c o m m u n i c a t u i o n c h a n n e l s 
m i g h t be e a s i e r t o a c h i e v e , and t h u s i t m i g h t be e a s i e r f o r t h e 
c o u r s e t e a m s t o o p e r a t e more e a s i l y t o g e t h e r . H o w e v e r , i t 
a p p e a r s t h a t a m a t r i x s t r u c t u r e h a s a b e n e f i c i a l e f f e c t upon t h e 
p r e - v o c a t i o n a l c u r r i c u l u m i f s p e n d i n g more t i m e upon i m p o r t a n t 
c u r r i c u l u m a s p e c t s i s a g u i d e . 
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9:4 E - f - f e c t s o-f Ulay C o u r s e i s I n t r o d u c e d 

T h e q u e s t i o n n a i r e a s k e d t h e r e s p o n d e n t s how t h e P r e - v o c a t i o n a l 

c o u r s e was i n t r o d u c e d t o them ( q u e s t i o n 9 ) ; w h e t h e r i t was 

i n t r o d u c e d a u t o c r a t i c a l l y , d e m o c r a t i c a l l y , o r i n a l a i s s e z - - f a i r e 

m a n n e r . T h e r e s u l t s o-f how t h e s a m p l e r e s p o n d e d t o t h i s q u e s t i o n 

i s shown i n F i g . 31 ( p a g e 1 3 2 ) , w i t h a l m o s t e q u a l n u m b e r s h a v i n g 

t h e c o u r s e i n t r o d u c e d i n e a c h o-f t h e d i - f - f e r e n t w a y s . 

T h e r e a s o n -for t h i s q u e s t i o n was t o s e e w h e t h e r t h e manner o-f 

i n t r o d u c t i o n had an e - f - f e c t upon t h e way t h a t t h e c o u r s e was r u n . 

F i g s 44 a n d 45 ( p a g e s 152 and 153) i n d i c a t e t h a t , when t h e c o u r s e 

i s i n t r o d u c e d d e m o c r a t i c a l l y , more t i m e p l u s t h e same amount o-f 

t i m e i s s p e n t upon t h e i m p o r t a n t p r e - v o c a t i o n a l c u r r i c u l u m 

e l e m e n t s . A p p e n d i x 4 g i v e s an o v e r v i e w o-f t h e c r o s s - t a b u 1 a t i on 

b e t w e e n manner o-f c o u r s e i n t r o d u c t i o n and t h e way t h e c o u r s e s a r e 

r u n . 

As p r e v i o u s l y , i t i s now n e c e s s a r y t o c o n s i d e r w h e t h e r t h i s 

r e s u l t c o u l d h a v e h a p p e n e d by c h a n c e and a c h i s q u a r e t e s t was 

a p p l i e d a c c o r d i n g l y . T h e r e s u l t s o-f t h i s a r e shown b e l o w . 
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Q u e s t i o n No. A s p e c t j C h i S q u a r e S i gn i -f 

8 U s e e x p e r i e n c e b a s e d l e a r n i n g 1 1 . 0 5 0, 27 

9 A s s o c i a t e l e a r n i n g w i t h t h a t 
i n t h e w o r k p l a c e . 

15. 6 2 0. 08 

1 1 D e v e l o p p e r s o n a l a nd s o c i a l 
a s p e c t s 

6.91 0. 6 5 

12 N e g o t i a t e t h e c u r r i c u l u m w i t h 
s t u d e n t s a n d u s e c o n t r a c t 
1 e a r n i ng 

8. 77 0. 46 

13 U s e g u i d a n c e t e c h n i q u e s d u r i n g 
c l a s s t i m e 

9. 98 0. 3 5 

18 I n v o l v e s t u d e n t s i n c o m m u n i t y 
wor k 

8. 7 3 0. 46 

19 U s e r e s i d e n t i a l e x p e r i e n c e . 6. 58 0. 6 8 

20 C o n c e n t r a t e upon c o m m u n i c a t i o n 
s k i 1 I s 

12. 17 0. 20 

21 U s e common c o r e t e a c h i n g a nd 
l e a r n i n g 

17. 5 2 * 0 . 0 ^ * 

T h i s s h o w s t h a t o n l y o n e o-f t h e a s p e c t s h a s a s i g n i-f i c a n c e o-f 

b e l o w 0 . 0 5 . O n l y t h e r e s u l t a s s o c i a t e d w i t h common c o r e t e a c h i n g 

and l e a r n i n g ( q u e s t i o n 2 1 ) g i v e s a h i g h e n o u g h c h i s q u a r e v a l u e 

t o l o w e r t h e s i gn i-f i c a n c e b e l o w 0 . 0 5 . H e n c e t h e n u l l h y p o t h e s i s 

that there is no relationship between how a pr e-uocat ional course 

is introduced to teacher and the amount of time spent on 

curriculum aspects m u s t be a c c e p t e d . H o w e v e r , -from t h e c a t e g o r y 

c o u n t s a n d r a w s c o r e s , i t c a n be s u g g e s t e d t h a t a d e m o c r a t i c 

manner o-f i n t r o d u c i n g t h e c o u r s e h a s a b e n e - f i c i a l e-f-fect upon t h e 

amount o-f t i m e s p e n t upon t h e c u r r i c u l u m a s p e c t s . T h e a s s u m p t i o n 

h e r e i s t h a t , w o r k i n g a s a member o-f a team means t h a t t h e r e i s 

more l i k l i h o o d o-f a p p l y i n g t h e c o u r s e a s i t i s i n t e n d e d i n t h e 
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c u r r i c u l u m f r a m e w o r k t h a n i f i t i s i n t r o d u c e d e i t h e r 
a u t o c r a t i c a l l y o r i n a l a i s s e z - f a i r e m anner. 

Team a p p r o a c h e s w e r e p a r t o f t h e NFER r e s e a r c h c o n d u c t e d by 

S t o n e y and Lines^^ (op c i t ) . T h e y r e p o r t : 

"The research has indicated that the way that staff are 

organized has a significant impact on the functioning of 

the CO 1 leges ' own V I S schemes and off-the-joh training 

provision. It appears that the most successful approaches 

hai/e occurred inhere small, cohesiue course teams have been 

brought together 7 t Mould seem crucial that they 

have time available to meet as a team in order to discuss 

implementation issues, review progress and engage in 

curriculum and staff development activities. The role of 

the course tutor is important in acting as a focus on 

behalf of the team for liaison by col leagues inside and 

outside the college, for d issem inat ing information to team 

member s " 

T h u s , t h e s t r e s s h e r e i s n o t o n l y on t h e team a p p r o a c h b u t t h e 

i m p l i c a t i o n i s upon t h e d e m o c r a c y t h a t i s r e q u i r e d by t h e c o u r s e 

t u t o r ^ T h e a v a i l a b i l i t y o f t i m e f o r c o u r s e t e am m e e t i n g s c a n 

o n l y l e a d t o a d e m o c r a t i c a p p r o a c h and t h e r o l e s s u g g e s t e d f o r 

t h e c o u r s e l e a d e r i m p l y t h a t t h i s s h o u l d n o t be t a k e n 

a u t o c r a t i c a l l y . 
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9: 5-E-f-f e c t s o-f Way D e c i s i o n s a r e C o m m u n i c a t e d 

Q u e s t i o n 10 o-f t h e q u e s t i o n n a i r e a s k e d t e a c h e r s t o i n d i c a t e t h e 

manner i n w h i c h c o u r s e d e c i s i o n s w e r e c o m m u n i c a t e d t o them; 

w h e t h e r t h e y w e r e c o m m u n i c a t e d d e m o c r a t i c a l l y a t m e e t i n g s , 

a u t o c r a t i c a l l y v i a memo, e t c , o r i n a 1 a i s s e z - - f a i r e manner ( e . g . 

i n c o r r i d o r s ) . T h e r e s u l t s o-f how t h e s a m p l e r e s p o n d e d a r e shown 

i n F i g . 3 2 ( p a g e 1 3 3 ) , a n d , -from t h i s i t was shown t h a t almos't 

e q u a l n u m b e r s had d e c i s i o n s c o m m u n i c a t e d d e m o c r a t i c a l l y and 

" p r e s e n t e d by s e n i o r s t a - f - f " . H o w e v e r , i-f a u t o c r a t i c p r e s e n t a t i o n 

i s c o n s i d e r e d t o be t h e s u m m a t i o n o-f c a t e g o r i e s 1, 2 and 3 ( a l l 

m e t h o d s o-f p r e s e n t a t i o n a s o p p o s e d t o a g r e e d d e m o c r a t i c a l l y ) , 

t h e n t h e a u t o c r a t i c m e t h o d o-f c o m m u n i c a t i n g c o u r s e d e c i s i o n s i s 

much l a r g e r w i t h an a l m o s t 2:1 r a t i o . 

A g a i n , t h e r e a s o n -for t h e q u e s t i o n was t o s e e w h e t h e r t h i s h a s 

a n y e-f-fe c t upon t h e way i n w h i c h t h e c o u r s e i s r u n . H e n c e , t h e 

r e s u l t o-f t h i s q u e s t i o n w a s c r o s s t a b u l a t e d w i t h q u e s t i o n 12 ( t h e 

amount o-f t i m e t h a t was s p e n t upon t h e t h i r t y s e v e n 

p r e - v o c a t i o n a l c u r r i c u l u m a s p e c t s ) . T h e r e s u l t s o-f t h i s c r o s s 

t a b u l a t i o n a r e shown i n A p p e n d i x 5. F o r e a c h o-f t h e f i v e MAJOR 

c u r r i c u l u m a r e a s a mean r e s p o n s e a n d s t a n d a r d d e v i a t i o n was 

c a l c u l a t e d . T h e r e s u l t o-f t h i s i s shown i n t h e t a b l e b e l o w : 
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M a j o r C u r r i c u l u m 
A s p e c t 

Mean 7. R e s p o n s e M a j o r C u r r i c u l u m 
A s p e c t D e m o c r a t i c A u t o c r a t i c L a i s s e z -- F a i r e 

M S L M S L M S L 

C u r r i c u l u m P l a n n i n g 557. 267. 17 397 2 2 7 107 287 2 9 7 107 
P r e p , f o r T e a c h i n g 367. 467. 57 417 327 57 197 337 87 
METHODS: 
- T e a c h e r - C e n t r e d 97. 4 4 7 3 3 7 127 207 267 07 317 3 5 7 
- S t u d e n t - C e n t r e d 437. 4 27 47 427 3 7 7 67 347 297 127 
PVE C u r r i c u l u m 567. 247. 17 447 297 67 227 347 97 
A s s e s s m e n t / E v a l 'n 587. 3 9 7 37 517 257 87 367 327 97 

M = More t i m e s p e n t on a s p e c t 
S = Same t i m e s p e n t on a s p e c t 
L = L e s s t i m e s p e n t on a s p e c t 

T h i s , t h e n , s h o w s t h a t i n a l l c a s e s t h e l a i s s e z - f a i r e a p p r o a c h t o 

t h e c o m m u n i c a t i o n o f d e c i s i o n s r e s u l t s i n a s m a l l e r p e r c e n t a g e o f 

r e s p o n s e s , h e n c e l e s s t i m e b e i n g s p e n t on t h e c u r r i c u l u m a s p e c t s 

- e x c e p t f o r t h e u s e o f t e a c h e r - c e n t r e d m e t h o d s . H o w e v e r , t h e 

i n t e n t i o n o f t h e p r e - v o c a t i o n a l c u r r i c u l u m i s t h a t L E S S t i m e i s 

s p e n t on t e a c h e r - c e n t r e d m e t h o d s , n o t more t i m e a s i s i n d i c a t e d ^ 

on t h e t a b l e . T h e r e f o r e , i t c a n be c o n c l u d e d t h a t t h e e f f e c t o f 

l a i s s e z f a i r e c o m m u n i c a t i o n o f d e c i s i o n s i s d e t r e m e n t a l t o t h e 

o p e r a t i o n o f t h e p r e - v o c a t i o n a l c u r r i c u l u m . 

T h e c a s e f o r t h e d e m o c r a t i c / a u t o c r a t i c d i c h o t o m y i s l e s s w e l l 

made. More t i m e i s s p e n t on a l l o f t h e a s p e c t s when t h e 

d e c i s i o n s a r e c o m m u n i c a t e d d e m o c r a t i c a l l y e x c e p t f o r " P r e p a r a t i o n 

f o r T e a c h i n g " . T h u s , i t c a n be c o n c l u d e d t h a t , f o r m o s t a s p e c t s 

o f t h e o p e r a t i o n o f t h e p r e - v o c a t i o n a l c u r r i c u l u m , i t i s 

p r e f e r r a b l e t h a t d e c i s i o n s a r e c o m m u n i c a t e d d e m o c r a t i c a l l y . 
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S t o n e y a n d L i n e s ^ B ^ c i t ) d i s c u s s t h r e e common management 

s c e n a r i o s -for YTS c o u r s e s : 

( i ) T h e c o l l e g e h o l d s r e s p o n s i b i l i t y -for o v e r a l l s c h e m e d e s i g n 

w i t h d e p a r t m e n t s h o l d i n g r e s p o n s i b i l i t y f o r s c h e m e d e l i v e r y . 

( i i ) R e s p o n s i b i l i t y t o m o s t d e s i g n , d e l i v e r y , n e g o t i a t i o n and 

c o - o r d i n a t i o n a c t i v i t i e s d e v o l v e d t o i n d i v i d u a l d e p a r t m e n t s 

w i t h f i n a n c e b e i n g c o n t r o l l e d f r o m t h e c e n t r e . 

( i i i ) Most m a j o r r e s p o n s i b i l i t i e s h e l d by t h e h e a d and s t a f f o f 

o n e d e p a r t m e n t ( o f v o c a t i o n a l p r e p a r a t i o n ) u n i t . 

T h e y s u g g e s t t h a t s i t u a t i o n ( i i i ) o f f e r s t h e g r e a t e s t o p p o r t u n i t y 

f o r i n n o v a t i o n , c o - o r d i n a t e d a p p r o a c h e s and f o r c l o s e w o r k i n g 

r e l a t i o n s h i p s . I t w o u l d seem t h a t t h i s t h i r d s i t u a t i o n w o u l d be 

t h e m o s t l i k e l y t o b e n e f i t f r o m a d e m o c r a t i c l e a d e r s h i p s t y l e 

a l t h o u g h , a s s u g g e s t e d b y t h e a u t h o r s , c a r e w o u l d h a v e t o be 

t a k e n t o a v i o d ' g h e t t o ' a p p r o a c h e s . 
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9:6 O v e r a l l F i n d i n g s 

T h e r e s u l t s a n d c o n c l u s i o n s o f t h e s t u d y h a v e o b v i o u s 

i m p l i c a t i o n s f o r t h e management o f p r e - v o c a t i o n a l c o u r s e s . I t 

h a s b e e n shown t h a t : 

( a ) t h e t y p e o f p r e - v o c a t i o n a l c o u r s e h a s no e f f e c t upon t h e 

s t y l e o f management. 

( b ) t h e management s t r u c t u r e o f t h e i n s t i t u t i o n h a s an e f f e c t 

on t h e p r e - v o c a t i o n a l c u r r i c u l u m o f f e r i n g s w i t h a m a t r i x 

s t r u c t u r e h a v i n g a b e n e f i c i a l e f f e c t upon how t h e c o u r s e s 

a r e i n t e r p r e t e d . 

(c> i n g e n e r a l f r o m t h e c a t e g o r y c o u n t s , i f a c o u r s e i s 

i n t r o d u c e d t o t e a c h e r s i n a d e m o c r a t i c manner, t h e n t h e r e 

i s a l i k ' l i h o o d t h a t more t i m e w i l l b e s p e n t on t h e 

i m p o r t a n t p r e - v o c a t i o n a l c u r r i c u l u m e l m e n t s l i k e common 

c o r e l e a r n i n g , n e g o t i a t i o n , e t c . 

( d ) i f d e c i s i o n s a r e c o m m u n i c a t e d i n a l a i s s e z - f a i r e manner 

l e s s t i m e w i l l b e s p e n t upon t h e i m p o r t a n t p r e - v o c a t i o n a l 

c u r r i c u l u m a s p e c t s . 
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(e) i n t h e m a i n , d e c i s i o n s a b o u t c o u r s e a d m i n i s t r a t i o n a r e 

made a u t o c r a t i c a l l y , d e c i s i o n s a b o u t c o u r s e d e l i v e r y a r e 

made by i n d i v i d u a l t e a c h e r s and d e c i s i o n s a b o u t s t u d e n t 

a s s e s s m e n t and c o u r s e e v a l u a t i o n a r e made d e m o c r a t i c a l l y . 

I t has been a r g u e d t h a t a d e m o c r a t i c s t y l e o-f management w o u l d 

seem i m p o r t a n t i-f a p r e - v o c a t i ona 1 c u r r i c u l u m i s t o be o p e r a t e d 

as i s i n t e n d e d . Y e t t r a d i t i o n a l , a u t o c r a t i c a p p r o a c h e s seem t o 

be u s e d t o a l a r g e e x t e n t i n many o-f t h e i n s t i t u t i o n s . Team work 

i s o n l y i n e v i d e n c e i n a m i n o r i t y o-f t h e r e s p o n s e s and y e t t h i s 

w o u l d seem i m p o r t a n t t o a d e q u a t e l y o-f-fer many a s p e c t s o-f t h e 

c u r r i c u l u m . 
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9:7 F u t u r e Work 

The b i o d a t a o-f t h e s a m p l e shows t h a t t h e m a j o r i t y o-f t h e sample 
t a u g h t on YTS c o u r s e s and many worked i n FE i n s t i t u t i o n s . I t 

w o u l d , h o w e v e r , i n t h e l i g h t o-f d e v e l o p m e n t s s i n c e t h e s t a r t o-f 

t h e s t u d y , be i m p o r t a n t -for - f u t u r e p r e - v o c a t i o n a l c o u r s e 

management t o i n c l u d e more r e s p o n d e n t s who a r e i n v o l v e d i n TVEI 

c o u r s e s , e s p e c i a l l y t h o s e who t e a c h i n t h e s c h o o l s e c t o r . 

Much o-f t h e s t r u c t u r e o-f ( a r g u a b l y ) t h e most i n - f l u e n t i a l p a r t n e r 

o-f p r e - v o c a t i o n a l e d u c a t i o n , t h e T r a i n i n g C o m m i s s i o n , i s 

u n d e r g o i n g c h a n g e i t s e l - f Q ' * . C o l l e g e p r i n c i p a l s and e d u c a t i o n 

o - f - f i c e r s , TVEI t e a c h e r s and c a r e e r s o - f - f i c e r s , t e a c h e r t r a i n e r s 

and c u r r i c u l u m d e v e l o p m e n t s p e c i a l i s t s , as w e l l as p e o p l e r u n n i n g 

t r a i n i n g p r o j e c t s i n v o l u n t a r y a g e n c i e s and i n d u s t r y , have 

l e a r n e d t o l i v e o v e r t h e p a s t t e n y e a r s w i t h , w h a t has been 

known -for most o-f t h a t t i m e as t h e Manpower S e r v i c e s C o m mission. 

Many have had t o a c c e p t t h a t t h e y have t o a l l o w t h e C o m m i s s i o n ' s 

o - f - f i c i a l s a s ay i n t h e i r p l a n n i n g , and o-ften i n t h e way t h a t t h e y 

c a r r y o u t t h e i r t e a c h i n g , i n e x c h a n g e -for - f i n a n c i a l s u p p o r t . ' 

The C o m m i s s i o n ' s r o l e i n e d u c a t i o n has been as an i n s t r u m e n t o-f 

c h a n g e . I t has made a d e c e n t r a l i s e d e d u c a t i o n s y s t e m b r i n g what 

and how i t t e a c h e s i n l i n e w i t h w h a t has been d e c i d e d a t t h e 

" c e n t r e " . I t s c h i e - f a l l i e s w i t h i n e d u c a t i o n have been t h o s e who 

w a n t e d t o see c h a n g e , t h o s e who w anted t o see e x p e r i e n t i a l 
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e d u c a t i o n i n s c h o o l s o r t h e i n t r o d u c t i o n o-f h i g h - p o w e r e d 
m a r k e t i n g i n c o l l e g e s . 

Changes have been b r o u g h t a b o u t i n s c h o o l s , i n c o l l e g e s and i n 

t h e t r a i n i n g t h a t has t a k e n p l a c e i n i n d u s t r y . Now, t h e a d v i s o r y 

b o d i e s i n t e r m s o-f t h e c o m m i s s i o n e r s t h e m s e l v e s and t h e a r e a 

manpower b o a r d s a r e b e i n g d i s m a n t l e d and t h e name has changed t o 

"The T r a i n i n g Agency". However, now t h a t t h e programmes a r e 

e s t a b l i s h e d , t h e y a r e u n l i k e l y t o change i n t h e n e a r - f u t u r e 

m e r e l y b e c a u s e t h e i r a d v i s o r y b o d i e s have gone. 

As -far as - f u r t h e r work i s c o n c e r n e d i t w o u l d be u s e - f u l t o gauge 

t h e r e s p o n d e n t s a t t i t u d e and t h o u g h t s t o change. I n t h e 

q u e s t i o n n a i r e i t was i n i t i a l l y t h o u g h t t h a t t h e amount o-f 

e x p e r i e n c e t h a t t e a c h e r s had ( q u e s t i o n 4) w o u l d g i v e i n d i c a t i o n s 

o-f an i n d i v i d u a l s a t t i t u d e t o change. e.g. t h e more e x p e r i e n c e d 

w o u l d be l e s s s u s c e p t i b l e t o a c c e p t a n c e o-f change. However, t h e 

r e s u l t s d i d n o t show any s i g n i-f i c a n c e when t h e r e s p o n s e s t o t h i s 

q u e s t i o n w e r e c r o s s t a b u l a t e d w i t h t h e r e s p e c t i v e management 

q u e s t i o n s . T h i s w o u l d b e n e - f i t -from - f u r t h e r i n v e s t i g a t i o n and t h e 

a d d i t i o n o f e i t h e r - f u r t h e r q u e s t i o n s o r , p e r h a p s , i n t e r v i e w i n g a 

s a m p l e o-f t h e r e s p o n d e n t s . 

No a t t e m p t was made i n t h e s u r v e y t o i n c l u d e i n d u s t r y and 

commerce. As a u s e - f u l e x t e n s i o n , i t c o u l d p r o v i d e i m p o r t a n t 

i n - f o r m a t i o n as t o how t h e y saw t h e management o-f p r e - v o c a t i o n a l 

c o u r s e s e s p e c i a l l y i n t e r m s o f (a) t h e i r own i n v o l v e m e n t and (b) 
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i n t e r m s o-f t h e s t u d e n t s who had been p a r t o-f t h e v a r i o u s 
c o u r s e s . An i m p r e s s i v e body o-f m a t e r i a l now e x i s t s d o c u m e n t i n g 
s t u d e n t a t t i t u d e t o w o r k e x p e r i e n c e . The a t t r a c t i o n s o-f 
n o n - s c h o o l w o r k i s e v i d e n t i n s e v e r a l s u r v e y s o-f s e c o n d a r y s c h o o l 
c h i l d r e n due t o i t s m o t i v a t i n g c h a r a c t e r ' s ^ ^ ( j when compared 
w i t h s c h o o l work"<^, P r e - v o c a t i o n a l c o u r s e e v a l u a t i o n s a l s o 
- f i n d i t a p r e - f e r r e d activity"<^» •='P' "=i^^» i t w o u l d be u s e - f u l 

t o - f i n d w h e t h e r t h i s a t t r a c t i v e n e s s i s c o n t i n u e d i n t o w o r k i n g 

l i - f e and t o c o n s i d e r t h e a s s i s t a n c e t h a t t h e work e x p e r i e n c e has 

been once - f u l l t i m e e m p l o y m e n t has been g a i n e d . 

By c o m p a r i s o n w i t h t h e i r - f o r e i g n c o u n t e r p a r t s , B r i t i s h e m p l o y e r s 

have p l a y e d a more r e s t r i c t e d r o l e i n t h e o r g a n i z a t i o n o-f 

v o c a t i o n a l e d u c a t i o n and t r a i n i n g " ^ . P a r t o-f t h i s p r o b l e m , as 

d e s c r i b e d by Stokes""', i s t h e low esteem i n w h i c h c r a f t s m e n , 

t e c h n i c i a n s and e n g i n e e r s have t r a d i t i o n a l l y been h e l d i n t h e UK. 

He a r g u e s t h a t t h e s e t r a d i t i o n s do n o t b u r d e n , -for e x a m p l e , t h e 

c r a - f t s m e n o r e n g i n e e r s i n Germany. Thus, a d i c h o t o m o n y e x i s t s . 

Dne t h e one hand t h e w o r k s . e x p e r i e n c e w i t h i n p r e - v o c a t i o n a l 

c o u r s e s i s s e e n as a t t r a c t i v e when compared w i t h s c h o o l work; on 

t h e o t h e r hand e m p l o y e r s have o n l y a r e s t r i c t e d r o l e i n 

v o c a t i o n a l e d u c a t i o n . T h i s , t h e n , w o u l d p r o v i d e a u s e - f u l and 

i n t e r e s t i n g e x t e n s i o n t o t h e s t u d y . 

The i n v o l v e m e n t o-f i n d u s t r y and commerce i s i n c r e a s i n g l y 

i m p o r t a n t b o t h as a p a r t n e r i n t h e management p r o c e s s o-f t h e 

c o u r s e s and as a p a r t n e r i n t h e " o n - t h e - j o b t r a i n i n g " . I t w o u l d 
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be i m p o r t a n t t o o b t a i n t h e p e r c e p t i o n s o-f w h e t h e r i n d u s t r y and 
commerce w a n t e d t o be i n v o l v e d , w h e t h e r t h e y b e n e - f i t t e d -from 
b e i n g i n v o l v e d and w h e t h e r t h e y w e re a b l e t o i n - f l u e n c e t h e 
o - f - f - t h e - j o b o - f - f e r i n g s t o t h e i r own a d v a n t a g e . A g a i n , a body 
o-f i n - f o r m a t i o n has been g a t h e r e d t h a t i n d u s t r y c o n s i d e r s t h e work 
e x p e r i e n c e a s p e c t o-f p r e - v o c a t i o n a l c o u r s e s as t h e main 
r e c r u i t i n g medium -for young e m p l o y e e s ( e s p e c i a l l y where t h e r e i s 
no t r a d i t i o n o-f a p p r e n t i c e s h i p s ^ ' ^ . ) ^ 0'Grady>'i^ i n her 
d e s c r i p t i o n o-f work e x p e r i e n c e , s u g g e s t s t h a t many e m p l o y e r s i n 
s m a l l . c o m p a n i e s , see t h i s a s p e c t - as an " e x t e n d e d i n t e r v i e w " 
w h e re t h e y can - f i n d o u t much i n - f o r m a t i o n a b o u t young p e o p l e . I t 
w o u l d be u s e - f u l t o d i s c u s s w i t h (a) s t u d e n t s , (b) e m p l o y e r s and 
( c ) e d u c a t i o n , t h e i r p e r c e p t i o n s o-f t h e management o-f t h e c o u r s e s 
and t o o b s e r v e t h e s i m i l a r i t i e s and d i-f-f e r e n c e s b e t w e e n t h e t h r e e 
e s p e c i a l l y when t h e t h r e e had t h e common e l e m e n t o-f a s p e c i - f i c 
s t u d e n t / c o u r s e . T h i s , o-f c o u r s e w o u l d mean t h e i d e n t i - f i c a t i o n o-f 
s p e c i - f i c a s p e c t s w h i c h , i n t h e q u e s t i o n n a i r e used i n t h i s s u r v e y , 
w e r e a v o i d e d ; p e r h a p s t h e a d v a n t a g e o-f a n o n y m i t y w o u l d be l o s t 
and, have t o be o v e r c o m e . 

A - f u r t h e r e x t e n s i o n o f t h e s t u d y w o u l d be t o be more s p e c i f i c 

a b o u t t h e t y p e s o f s t a f f d e v e l o p m e n t t h a t had t a k e n p l a c e f o r t h e 

i m p l e m e n t a t i o n o f t h e p r e - v o c a t i o n a l o f f e r i n g s . I t has been 

shown t h a t ( a ) c o u r s e a d m i n i s t r a t i o n d e c i s i o n s w e re m a i n l y made 

a u t o c r a t i c a l l y , (b) t h a t c o u r s e d e l i v e r y d e c i s i o n s w e re m a i n l y 

made by i n d i v i d u a l s and ( c ) t h a t o n l y s t u d e n t a s s e s s m e n t and 

c o u r s e e v a l u a t i o n (and i t was l e f t u n c l e a r how much o f t h i s 
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l a t t e r a s p e c t was c o m p l e t e d e x p l i c i t l y ) d e c i s i o n s were made by 
t h e c o u r s e team. Why i s t h i s ? Do t e a c h e r s n o t have t h e 
q u a l i-f i c a t i o n s / t r a i n i n g t o make a d m i n i s t r a t i v e d e c i s i o n s or a r e 
t h e y n o t a l l o w e d t o ? Do t h e y n o t see t h e need t o have t h e 
c o m p l e t e team d e c i d e upon t h e a s p e c t s o-f c o u r s e d e l i v e r y ? Have 
sta-f-f d e v e l o p m e n t o p p o r t u n i t i e s been g i v e n t o t h e c o u r s e teams? 
Do t e a c h e r s n o t have s p e c i - f i c t i m e s e t a s i d e d u r i n g t h e 
w o r k i n g week -for c o u r s e d e v e l o p m e n t ? A r e c o u r s e teams so l a r g e 
t h a t i t i s d i - f - f i c u l t -for c o m p l e t e teams t o meet? These a r e a l l 
q u e s t i o n s t h a t have a r i s e n -from t h e r e s u l t s t h a t have been 
o b t a i n e d and w o u l d b e n e - f i t -from - f u r t h e r i n v e s t i g a t i o n . 
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MANAGEMENT OF PRE-VOCATIONAL COURSES 

T h i s q u e s t i o n n a i r e r e l a t e s t o t h e management o f p r e - v o c a t i o n a l 
c o u r s e s . The i n t e n t i o n i s t o d e t e r m i n e i f t h e management 
s t r u c t u r e i n v o l v e d i n t h e r u n n i n g o f t h e c o u r s e has an e f f e c t 
upon t h e t y p e o f c o u r s e t h a t i s o f f e r e d . 

As p r e - v o c a t i o n a l c o u r s e s a r e c o m p l e t e d i n b o t h s c h o o l s and FE 
i n s t i t u t i o n s , b o t h a r e b e i n g i n v i t e d t o be i n v o l v e d i n i t s 
comp1et i on. 

You w i l l s e e t h a t t h e q u e s t i o n n a i r e i s t o be c o m p l e t e d 
a n o n y m o u s l y and t h e r e i s no i n t e n t i o n t o e i t h e r name o r draw 
c o n c l u s i o n s a b o u t s p e c i f i c i n d i v i d u a l s o r i n s t i t u t i o n s . 
I n d e e d , a l l o f t h e r e s u l t s w i l l be a v e r a g e d i n t e r m s o f t h e 
t y p e o f i n s t i t u t i o n as w e l l as t h e r e s u l t s g a i n e d . I n 
c o n s e q u e n c e , p l e a s e c o m p l e t e t h e q u e s t i o n n a i r e as h o n e s t l y as 
you a r e a b l e . 

When c o m p l e t e p l e a s e r e t u r n i t i n t h e s,a.e. p r o v i d e d f o r t h e 
p u r p o s e . 
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T h i s q u e s t i o n n a i r e i s a d d r e s s e d t o 
t e a c h e r s who spend ( o r have s p e n t ) 
i n v o l v e d w i t h p r e - v o c a t i o n a l c o u r s e s . 

f u l l - t i m e and 
some or a l l o f 

par t - 1 i me 
t h e i r t i m e 

1. I n w h i c h o f t h e f o l l o w i n g 
p r e - v o c a t i o n a l c o u r s e s a r e you 
MAINLY i n v o l v e d . P l e a s e c i r c l e 
t h e a p p r o p r i a t e number. 

YTS 1 
CPVE 2 
TVEI 3 
B/TEC F o u n d a t i o n 4 
O t h e r ( p l e a s e s t a t e ) 5 

PLEASE CIRCLE ONLY ONE NUMBER. ALL OF THE FOLLOWING QUESTIONS 
SHOULD BE ANSWERED RELATING TO THAT ONE COURSE. 

What i s y o u r i n v o l v e m e n t i n t h a t 
p r e - v o c a t i o n a l c o u r s e ? 

T e a c h i n g o n l y 1 
A d m i n i s t r a t i o n o n l y 2 
T e a c h i n g S< Admin. 3 

3. (a) Do y o u have any s p e c i a l r e s p o n s i b i l i t i e s f o r t h e 
p r e - v o c a t i o n a l c o u r s e e i t h e r i n s i d e o r 
o u t s i d e y o u r i n s t i t u t i o n ( e . g . c o u r s e t u t o r , 
e x t e r n a l m o d e r a t o r , e t c . ) ? YES 1 

NO 2 

(b) I f "YES", l i s t t h e s e r e s p o n s i b i l i t i e s . 

4. How l o n g have y o u been i n v o l v e d 
w i t h t h e p r e - v o c a t i o n a l c o u r s e ? 
P l e a s e c i r c l e t h e a p p r o p r i a t e 
number. 

l e s s t h a n 1 y e a r 
1 - 2 y e a r s 
2 - 3 y e a r s 
3 - 4 y e a r s 
more t h a n 4 y e a r s 

1 
2 
3 
4 
5 
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5. (a) In w h i c h department do you work? 

(b) Please i n d i c a t e t h e grade o-f your 
t h e a p p r o p r i a t e number below. 

P r i n c i p a l L e c t u r e r 1 
S e n i o r L e c t u r e r 2 
L e c t u r e r Grade I I 3 
L e c t u r e r Grade I 4 
A s s o c i a t e L e c t u r e r 5 
P a r t - t i m e L e c t u r e r 6 

p r e s e n t p o s t by c i r c l i n g 

Scale 4 7 
Scale 3 8 
Scale 2 9 
Scale 1 10 
I n s t r u c t o r F/T 11 
I n s t r u c t o r P/T 12 

6. I n which ONE o-f t h e - f o l l o w i n g s u b j e c t areas do you do most o-f 
your t e a c h i n g a t t h e moment? Please c i r c l e t h e a p p r o p r i a t e 
number below. 

A r t s / S o c i a l S t u d i e s 
B u s i n e s s / A d m i n i s t r a t i v e S t u d i e s 
I n - f o r m a t i o n Technology 
S e r v i c e E n g i n e e r i n g 
P r o d u c t i o n - Manu-facture 
P r o d u c t i o n - Cra-ft-based A c t i v i t i e s 
D i s t r i b u t i o n 
H e a l t h & Community Care 
R e c r e a t i o n S e r v i c e s 
H o s p i t a l i t y ( i n c l u d i n g -food h accommodation) 
Commun i c a t i o n 
P e r s o n a l and S o c i a l Development 
Comput i ng 
O t h e r s ( p l e a s e s t a t e ) 

1 
2 
3 
4 
5 
6 
7 
B 
9 

10 
1 1 
12 
13 
14 

7. I n what t y p e o-f i n s t i t u t i o n do you work? 

Managing Agent 
School 
Upper School 
V l t h Form C o l l e g e ' 
T e r t i a r y C o l l e g e 
FE C o l l e g e 

6 
5 
4 
3 
2 
1 

8, What i s t h e management s t r u c t u r e o-f your i n s t i t u t i o n ? 

D e p a r t m e n t a l 
Matr i x 

2 
1 
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9. Which o-f t h e -Following s t a t e m e n t s b e s t r e p r e s e n t s how 
th e p r e - v o c a t i o n a 1 course was i n t r o d u c e d t o you? 

- Presented by a s e n i o r member o-f sta-f-f and 
l e - f t t o work on own. 

- Through w o r k i n g as a new team t o p l a n and 
pr e p a r e c o u r s e m a t e r i a l s 

- Working w i t h o t h e r c o l l e a g u e s who had 
a l r e a d y t a u g h t on t h e courses. 

- Others ( p l e a s e s t a t e ) 

10. Which ONE o-f t h e - f o l l o w i n g s t a t e m e n t s b e s t r e p r e s e n t s HOW 
d e c i s i o n s t h a t a-f-fect t h e r u n n i n g o-f your p r e - v o c a t i o n a 1 
c o u rse are u s u a l l y communicated t o you? 

- V e r b a l l y p r e s e n t e d by a s e n i o r member 1 
o-f sta-f-f 

- Presented i n w r i t t e n -form v i a memoranda, e t c . 2 

- Presented v e r b a l l y a t meetings 3 

- I n an ad-hoc manner (e.g. i n c o r r i d o r s ) 4 

- A r r i v e d a t d e m o c r a t i c a l l y i n sta-f-f/team 5 
meet i ngs 

- Others ( p l e a s e s t a t e ) >̂ 



Appendix 1 page 189 Q u e s t i o n n a i r e 

1 1 . DECISION MAKING 
The - f o l l o w i n g q u e s t i o n r e l a t e s t o the ways i n which d e c i s i o n s 
are taken about your p r e - v o c a t i o n a l course. These may be: 

1 

2 

4 

5 

6 

7 

8 

9 

10 

1 1 

12 

13 

14 

- Imposed by an e x t e r n a l body (e.g. hSC) 
- Decided by s e n i o r sta-f-f (e.g. S.L./ 

HOD) i n your department 
- Decided by s e n i o r sta-f-f (e.g. S.L./ 

HOD) -from a n o t h e r department 
- Decided by t h e c o u r s e team 
- Decided by yoursel-f 
- Not a p p l i c a b l e 

3 
4 
5 
6 

For each o-f t h e a s p e c t s below please i n d i c a t e HOW d e c i s i o n s 
are reached by p l a c i n g t h e most a p p r o p r i a t e number -from the 
l i s t above (1 - 6) i n t h e a p p r o p r i a t e box. 

A l l o c a t i o n o-f sta-f-f t o s u b j e c t s 

The manner i n which t h e course budget 
i s s p e n t 

A l l o c a t i o n o-f rooms/1 a b o r a t o r i es/ 
wor kshops 

Purchasing o-f r e s o u r c e s 

D e c i s i o n s about c o u r s e p u b l i c i t y 

D e c i s i o n s about e n r o l m e n t s 

Sequencing o-f t o p i c s -for t e a c h i n g 
purposes 

D e c i s i o n s about a d d i t i o n a l s t u d i e s (e.g, 
a d d i t i o n a l 'Q' l e v e l s ) 

Use o-f t e a c h i n g s t r a t e g i e s 

Use o-f t e a c h i n g r e s o u r c e s 

Design o-f r e s o u r c e s / t e a c h i ng m a t e r i a l s 

Assessment o-f s t u d e n t work 

D e c i s i o n s about overa 11 s t u d e n t 
c e r t i - f i c a t i o n / q u a l i - f i c a t i o n 

E v a l u a t i o n o-f t h e o v e r a l l e-f-fectiveness 
o-f t h e course 

Most a p p r o p r i a t e 
number (1 - 6) 
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12. DECISION MAKING 

The - f o l l o w i n g s t a t e m e n t s d e s c r i b e a c t i v i t i e s on which you may 
be engaged as p a r t o-f your normal d u t i e s . By p l a c i n g a t i c k 
i n t h e a p p r o p r i a t e column, p l e a s e i n d i c a t e whether you spend 
p r o p o r t i o n a l l y more t i m e or l e s s time on each a c t i v i t y i n 
c o n n e c t i o n w i t h your PRE-VOCATIONAL programmes compared w i t h 
t h e t i m e s p e n t w i t h your o t h e r t e a c h i n g programmes. 

Please Note; 

(a) The s t u d y i s i n t e r e s t e d i n the d i-f-f erences t h a t can be 
a t t r i b u t e d more or l e s s d i r e c t l y t o p r e - v o c a t i o n a l 
c o u r s e s . Please d i s c o u n t d i-f-f erences t h a t a r i s e -for 
o t h e r reasons (e.g. change o-f j o b ) . 

(b) DO NOT OMIT ITEMS, 
t h a t 
space. 

e v e r y i t e m 
Please check each page t o ensure 

has been t i c k e d i n the a p p r o p r i a t e 

(c) I-f t h e i t e m r e p r e s e n t s something t h a t you have never 
done as p a r t o-f your j o b i n r e l a t i o n t o PRE-VOCATIONAL 
PROGRAMMES or o t h e r s , t i c k t h e "Not A p p l i c a b l e " column. 

IMore t i m e l A b o u t t h e l L e s s t i m e 
I w i t h pre-lsame t i m e l w i t h p r e -
Ivoc. I Ivoc. 
I c o u r s e . I I c o u r s e . 

Not appl­
i c a b l e 

A t t e n d team meetings about ! 
c u r r i c u l u m development, 1 
t e a c h i n g methods, assessment! 
e t c . 1 

Disc u s s c o u r s e work w i t h 
p r o s p e c t i v e employers. 

Discuss c o u r s e work w i t h 
t e a c h e r s i n o t h e r 
i n s t i t u t i o n s or c a r e e r s 
o-f-f i c e r s . 

D i s c u s s assessment methods 
w i t h c o l l e a g u e s . 

D i s c u s s assessments w i t h 
s t u d e n t s . 

Work as a member o-f a team 
t o d e v e lop or modi-fy t h e 
cou r s e . 
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1 More time About t h e l L e s s time Not a p p l ­
1w i t h p r e - same t i m e l w i t h p r e - i c a b l e 
1 voc . 1 voc . 
1 course. 1 course. 

7 Make v i s u a l a i d s 1 1 1 ! 

B Use e x p e r i e n c e - b a s e d 1 1 
l e a r n i n g 1 

9 A s s o c i a t e l e a r n i n g w i t h t h a t ! ! 

i n t h e w o r k p l a c e ! 

' 0 Use problem s o l v i n g and 1 1 
p r o j e c t work 1 

1 1 Develop p e r s o n a l and s o c i a l 1 1 
a s p e c t s 1 ' 

12 N e g o t i a t e t h e c u r r i c u l u m 1 1 
w i t h s t u d e n t s and use 1 1 
c o n t r a c t l e a r n i n g I 

13 Use g uidance t e c h n i q u e s I 1 
d u r i n g c l a s s t i m e ! 

14 Give a s s i s t a n c e t o s t u d e n t s ! 1 
o u t s i d e normal c l a s s t i m e 1 

15 A d v i s e s t u d e n t s about ! 1 
- f u r t h e r o p p o r t u n i t i e s ! 

6 Use modular c o u r s e d e s i g n 1 : 
and graded assessments 1 

17 Use p r o - f i l i n g t e c h n i q u e s 1 1 1 ! 

18 I n v o l v e s t u d e n t s i n ! 1 
community work ! ' 

19 Use r e s i d e n t i a l e x p e r i e n c e ! ! ! 1 

20 C o n c e n t r a t e upon 1 ; 

communication s k i l l s 1 

21 Use common c o r e t e a c h i n g ! ! 

and l e a r n i n g 1 

22 I n v i t e comments -from I 1 
s t u d e n t s about t h e cou r s e ! 1 
and methods o-f t e a c h i n g ! 
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IMore t i m e l A b o u t t h e l L e s s t i m e l N o t appl-
I w i t h pre-lsame t i m e l w i t h pre-1 i c a b l e 
Ivoc. 1 Ivoc. 1 
I c o u r s e ! I c o u r s e 1 

Use r o l e p l a y , case s t u d i e s , ! 
gaming or s i m u l a t i o n 1 
t e c h n i q u e s I 

Hold t u t o r i a l s e s s i o n s 
1 - 4 s t u d e n t s 

w i t h 

P a r t i c i p a t e i n team 
w i t h c o l l e a g u e s 

teac h i ng! 

Conduct a d i s c u s s i o n s e s s i o n 
w i t h s t u d e n t s as p a r t o-f 
t e a c h i n g 

Mark t e s t papers 
e x a m i n a t i o n s 

or i n t e r n a l 

Read books or j o u r n a l s 
concerned w i t h t e a c h i n g 

A t t e n d course 
meet i ngs 

p1ann i ng 

A l l o c a t e t i m e t o s t u d e n t s 
-for p r i v a t e s t u d y d u r i n g 
normal c l a s s t i m e 

M a i n t a i n 
s t u d e n t s 

r e c o r d s 
wor k 

o-f 

Prepare handouts/worksheets 
-for c l a s s d i s t r i b u t i o n 

C o n s u l t employers about t h e 
k i n d o-f c o u r s e t h e y would 
l i k e t o see p r o p v i d e d 

C o n s u l t employers about 
s t u d e n t p r o g r e s s 

A t t e n d course meetings 

D i c t a t e n o t e s t o s t u d e n t s 

P r e s e n t a l e c t u r e t o a 
group o-f s t u d e n t s 
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A q u e s t i o n n a i r e o-f t h i s n a t u r e cannot hope t o cover every 
aspect o-f t h e i n t r o d u c t i o n o-f p r e - v o c a t i o n a l courses. I-f you 
w i s h t o make any - f u r t h e r comments or s u g g e s t i o n s , p l e a s e use 
t h e space below -for t h i s purpose. We s h a l l be v e r y g r a t e - f u l 
-for such comments. 

THANK YOU VERY MUCH FDR COMPLETING THIS QUESTIONNAIRE 

Be-fore r e t u r n i n g i t i n t h e s.a.e. p r o v i d e d , would you pl e a s e 
check t h a t you have answered a l l o-f the q u e s t i o n s - f u l l y . 
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( A p > | = ) g r - i c j i x 2 

Cross T a b u l a t i o n between Type o-f Course and Course Management 

Dem = Democratic D e c i s i o n Taking 
Aut = A u t o c r a t i c D e c i s i o n Taking 
L.F = L a i s s e z F a i r e D e c i s i o n Taking 

: 0 
1 YTS 

No 1Dem1Aut!L. 
! CPVE 
IDem1Aut1L. 

! TVEI !1 BTEC 
ID e m l A u t l L . F l I D e m l A u t l L . 

A d m i n i s t r a t i o n 1 1 
t 1 

1 
1 

1 1 t 
1 1 1 

1 1 1 
1 1 ( 

1 1 
1 1 

Sub j ec t s 1 147.1697.1 1 07.! 77.1 737.! 207.1 137175711271 77 1927! 07 
Budget 2 127.! 697. 1 67.1 277.1477.1207.1 637! 0712571 21715771147 
Rooms 3 67.1 837. 1 87.1 137.1 677.1 207.1 507138711371 77 1937 1 07 
Purchase 4 187.1 547. 1 1 87.: 207.! 607.1 207 ! 387150711371 147 I 5771297 
Pub 1 i c i t y 5 147.1 697.! 67.! 137 1 677. 1 137.! 071887 I 127 I 297 1507 1147 
Enr o 1 6 167.1 677.! 67.! 277 1607.1 137! 07187711371 14717171 77 

MEAN 137.1 697.! 97.1 187 1627.1 187 1 27715671157! 157 1707!117 
S. D. 4 1 8 1 4 ! 3 I 3 1 3 ! 25 131 ! 5 1 8 117 110 

10.No!Dem 
YTS 
Aut1L, 

CPVE 
Dem1Aut L.F 

TVEI 
Dem1Aut L.F 

BTEC 
Dem1Aut L.F 

Course D e l i v e r y 
Top i cs 7 
More Study 8 
S t r a t e g i es 9 
Resources 10 
Mater i a l s 1 1 

1307!147!537!1277120715371!137138715071!6571 071357 
1217 12571 87 ! 1147150713571 1257!137! 071121713571 147 
1 307.1 47 1617 1 ! 137 1 1 37.! 737 1 1 757 ! 07 1 257 1 1 367 ! 77 1 577 
1 147 1 87.1767! 1217 11 47 1 647 1 1 577 1 297 114711217! 771717 
1 167! 271787 I I 2771 77!6771163 1 071377! !297 I 77!647 

227! 117 MEAN 

0.No 1Dem 
YTS 
Aut L.F 

CPVE 
Dem1Aut L.F 

TVEI 
Dem1Aut L.F 

BTEC 
Dem!Aut L.F 

Assessment 5< E v a l u a t i o n I 

Assessmen t 
Cer t i -f i c ' n 
E-f f e e t 

12 
13 
14 

227 
397 
547 

657 
167 

2971107 

107 1 
.,417! 

33711371537 
40712671337 
677 1207 1 77 

757! 07 1257 
3871507! 07 
25716271137 

437 1147 1437 
647 1287 1 07 
8671 771 07 

MEAN 
S. D. 

387 1277 1297! 
13 113 119 ! 

477 1207 1317 
15 ! 5 119 

1 !467!37711371 16471167!147 
1 121 !27 110 1118 1 9 !20 
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N.B. Values o-f l e s s than 0.05 are S i g n i - f i c a n t 

Q u e s t i o n 11 - D e c i s i o n Ma^kin^ 

Q. No Aspc t Chi 
Square 

Signi-f-
i cance 

Course A d m i n i s t r a t i o n 
1 
2 
3 
4 
5 
6 

A l l o c a t i o n o-f 
The manner i n 
A l l o c a t i o n o-f 
Pu r c h a s i n g o-f 

Sta-f-f t o S u b j e c t s , 
w h i c h budget i s spent, 
rooms/labs/workshops 
Resources 

D e c i s i o n s about c o u r s e p u b l i c i t y 
D e c i s i o n s about e n r o l m e n t s 

23. 26 
14. 56 
30. 14 
1 1 . 36 
27. 63 
22.01 

0. 276 
0. 801 

*0.017* 
0. 936 
0. 118 
0. 340 

Course De1i v e r y 
7 
8 
9 
10 
1 1 

Sequencing o-f t o p i c s -for t e a c h i n g 
D e c i s i o n s about a d d i t i o n a l s t u d i e s 
Use o-f t e a c h i n g s t r a t e g i e s 
Use o-f t e a c h i n g r e s o u r c e s 
Design o-f r e s o u r c e s / t e a c h i n g m a t e r i a l s 

19. 49 
31 . 81 
15. 1 1 
17. 27 
19. 10 

0. 490 
*0.045* 
0.517 
0.368 
0.264 

Stude n t Assessment/Course E v a l u a t i o n 
1 1 
1 1 
1 1 

12 1 Assessment o-f S t u d e n t Work 
13: D e c i s i o n s about s t u d e n t cer t i-f i c a t i on 
14 1 E v a l u a t i o n o-f e-f-f ec t i veness o-f course 

20. 25 
21 . 91 
24. 15 

0. 442 
0. 345 
0. 236 
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Qu e s t i o n 12 - Time Spent on C u r r i c u l u m Aspects 

O.No 1 Aspct Chi S i gn i -f-
Square icance 

C u r r i c u l u m P l a n n i n g 
12:1 l A t t e n d team meetings about c u r . d e v ' t 10. 54 0. 569 
12:2 I D i s c u s s course work w i t h employers 30. 78 *0.002* 
12:3 I D i s c u s s course w i t h e x t e r n a l t e a c h e r s 1 1 . 62 0. 477 
12:6 IDevelop course t h r o u g h team work 16. 30 0. 178 
12:281Read t e a c h i n g b o o k s / j o u r n a 1 s 10. 30 0. 590 
1 2 : 2 9 I A t t e n d course p l a n n i n g meetings 15. 64 0. 208 
12:331 C o n s u l t employers about what they want 27. 13 *0.007* 
12:351Attend course meetings 13. 40 0. 341 

P r e p a r a t i o n 
12:7 IMake v i s u a l a i d s 
12: 121 N e g o t i a t e t h e c u r r i c u l u m w i t h student? 
1 2 : 2 5 1 P a r t i c i p a t e i n team t e a c h i n g 
12: 32 1 Prepare handouts/worksheets -for c l a s s 

5. 46 
17.31 
15.04 
7. 99 

0. 941 
0. 138 
0. 239 
0.790 

Teaching Methods 
12:36 I D i c t a t e n o t e s t o s t u d e n t s 
12:371 P r e s e n t a l e c t u r e t o s t u d e n t s 

8. 86 
14. 03 

0.715 
0. 298 

12:10IU5e problem s o l v i n g and p r o j e c t work 
12:14IGive a s s i s t a n c e o u t s i d e c l a s s time 
12:151Advise about - f u r t h e r o p p o r t u n i t i e s 
12:23!Use r o l e p l a y , case s t u d i e s , e t c . 
12:24!Hold t u t o r i a l s -for 1 - 4 s t u d e n t s 
12:26!Conduct a s t u d e n t d i s c u s s i o n s e s s i o n 
12: 30 ! Al l o c a t e t i m e -for s t u d e n t p r i v a t e s t u d y 

12.32 
16. 04 
14. 67 
15.06 
20, 19 
17. 64 
13. 43 

0. 42 
0. 189 
0. 26 
0. 238 
0. 064 
0. 127 
0. 339 

Pre - V o c a t i o n a l C u r r i c u l u m Aspects 
12: B Use e x p e r i e n c e based l e a r n i n g 9. 53 0. 657 
12: 9 A s s o c i a t e l e a r n i n g w i t h t h e workplace 11. 79 0. 463 
12: 1 1 Develop p e r s o n a l and s o c i a l s k i l l s 11. 05 0. 524 
12: 12 Use c o n t r a c t L e a r n i n g 17. 31 0. 138 
12: 13 Use g uidance t e c h n i q u e s 9. 43 0. 666 
12: 18 I n v o l v e s t u d e n t i n community work 20. 91 *0. 049* 
12: 19 Use r e s i d e n t i a l e x p e r i e n c e 22. 27 *0. 035* 
12: 20 C o n c e n t r a t e upon communication s k i l l s 11 . 96 0. 449 
12: 21 Uswe common co r e t e a c h i n g and l e a r n i n g 13. 99 0. 301 

S t u d e n t Assessment/Course E v a l u a t i o n 
12: 4" D i s c u s s assessment methods 10. 38 0. 583 
12: 5 Disc u s s assessment w i t h s t u d e n t s 11 . 07 0. 522 
12: 16 Use modular d e s i g n 8< graded assessments 1 1 . 70 0. 470 
12: 17 Use p r o - f i l i n g t e c h n i q u e s 14. 56 0. 266 
12: 271Mark t e s t s / i n t e r n a l e x a m i n a t i o n s 9. 53 0. 658 
12: 3 1 1 M a i n t a i n r e c o r d s o-f s t u d e n t work 7. 67 0. 810 
12: 22 I n v i t e s t u d e n t comments about course 6. 79 0. 871 
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Cross T a b u l a t i o n between Management S t r u c t u r e and 
C u r r i c u l u m Aspects 

The - f o l l o w i n g r e s u l t s were o b t a i n e d -from t he c r o s s t a b u l a t i o n 
between q u e s t i o n 8 (Management S t r u c t u r e o-f the I n s t i t u t i o n ) and 
q u e s t i o n 12 (Amount o-f Time spent upon v a r i o u s P r e - V o c a t i o n a l 
C u r r i c u l u m Aspects. 

The - f i g u r e s show t h e percentages a s s o c i a t e d w i t h each o-f the 
management s t r u c t u r e s . Thus, the raw scores have been changed t o 
pe r c e n t a g e s -for c o m p a r a t i v e purposes. The q u e s t i o n numbers re-fer t o 
the components o-f q u e s t i o n 12 (see appendix 1 f o r f u l l d e s c r i p t i o n of 
eac h quest i o n ) . 

Matr i X Depar tmen t a 1 

Componen t IQ.No! More 1 Same ! Less 1 More 1 Same Less 
1 
1 1 Time ! T i me 1 T i me ! T i me ! T i me T i me 

Cur r . P1ann i mg 
Team Meetings 1 ! 707 207 77 487 277 107 
Emp1 o y e r s 2 , 377 67 107 477 87 87 
O t h e r s 3 307 207 67 297 277 57 
Work as a Team 6 607 277 77 517 247 157 
Read J o u r n a l s 28 237 707 37 277 537 87 
P l a n n i n g Meetings 29 677 207 37 477 287 77 
Ask Employers 33 237 277 77 327 157 27 
Go t o meetings 35 707 207 27 537 307 57 

Prep f o r Teaching 
Make V i s u a l Aids 7 237 737 37 267 597 87 
N e g o t i a t e curr'm 12 437 237 77 377 197 77 
Team Teach 25 287 '287 77 . 277 157 57 
Prepare handouts 32 377 607 37 437 467 77 

METHODS 
Teacher-Centred 
D i c t a t e 
P r e s e n t 

Notes 
a L e c t u r e 

S t u d e n t - C e n t r e d 
P r o j e c t Work 
Help.- S t u d e n t s 
A d v i s e S t u d e n t s 
Use Role P l a y 
Give T u t o r i a l s 
Use D i s c u s s i o n 
Use P r i v a t e Study 

36 

1 
1 

107 307 307 37 257 367 
37 107 467 237 37 407 367 

10 537 437 37 497 367 107 
14 307 637 37 367 427 77 
15 437 507 77 447 447 37 
23 337 507 77 417 357 37 
24 537 237 37 437 287 -
26 407 537 - 507 337 87 
30 237 4 77 137 207 237 237 
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Matr i X Departmental 

1 Component 1 Q.No 1 More ! Same ! Less 1 More ! Same 1 Less 
1 1 
1 1 T i me 1 T i me ! T i me 1 T i me ! T i me 1 T i me 

PVE CURRICULUM 1 I 
t ( 

1 
1 

1 
1 

Exper i ence 1 8 1 40'/. ! 577. ! 37. ! 507. 1 297. 1 137. 
Workp1 ace 1 9 ! 527. 1 387. 1 107. 1 637. 1 307. 1 — 
P e r s o n a l / S o c i a l 1 1 1 1 707. ! 237. : 37. 1 627. 1 247. ! 87. 
C o n t r a c t L e a r n i n g 1 1 2 1 437. 1 237. 1 77. 1 387. 1 207. 1 77. 
Gu i dance 1 1 3 ! 477. ! 437. ! 37. , 437. 1 447. 1 57. 
Commun i t y ! 18 1 207. 137. 1 77. 257. 27. ' 57. 
Res i den t i a l 19 ! 537. 137. 257. 37. — 
Commun i c a t i on 20 ! 307. 607. 77. 397. 467. 27. 
Common Core 21 1 537. 337. 77. 467. 417. 27. 

COURSE EVAL'N 1 
1 

D i s c u s s Assess ' t 4 1 777. 207. 37. 437. 387. 137. 
Assess s t u d e n t s 5 ! 607. 377. 37. 697. 207. 77. 
Graded A s s ' t s 16 1 407. 467. 37. 407. 357. 27. 
Use Pr o-f i 1 es ' 17 1 737. 1 77. 37. I 657. ! 157. -
I n v i t e comments 1 22 ! 407. ! 507. 77. I 447. 1 397. : 147. 
Mark T e s t s ! 27 1 477. 1 207. 1 237. 1 257. ! 407. 1 207. 1 
M a i n t a i n Records 1 31 1 707. 1 307. 1 _ 1 

1 587. ! 357. 1 27. 1 
C o n s u l t Employers! 34 I 277. ! 277. ! 37. ! 487. 1 157. 1 37. : 
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n cd i X 

Cross T a b u l a t i o n between How Course was I n t r o d u c e d and 
Pr e - V o c a t i o n a 1 C u r r i c u l u m Aspects 

The - f o l l o w i n g r e s u l t s were -obtained -from the c r o s s t a b u l a t i o n 
between q u e s t i o n 9 (How t h e Course was I n t r o d u c e d t o Teachers) 
and t h e amount o-f t i m e t e a c h e r s spend upon t h e i m p o r t a n t 
p r e - v o c a t i o n a l c u r r i c u l u m a s p e c t s o-f q u e s t i o n 12. The -figures 
shown a r e t h e p e r c e n t a g e s t h a t responded i n each o-f the 
c a t e g o r i e s . 

M = 7. More Time 
S = 7. Same Time 
L = 7. Less Time 

A u t o c r a t i c ! Democratic! Laiss e z 
F a i r e 

Componen t ID No M L M M 

C u r r i c u l u m P l a n n i n g 
Team Meetings 1 1 53 1 23 4 1 72 1 19 6 141 1 35 14 
Emp1 oyer s 2 1 27 1 15 12 1 50 1 9 9 1 55 1 3 
Others 3 1 27 1 23 4 141 1 25 6 1 20 1 24 7 
Work as a team 6 1 46 1 38 4 1 72 : 23 3 141 121 24 
Read J o u r n a l s 28 1 23 1 57 12 1 25 1 59 3 1 29 161 4 
P l a n n i n g meetings 29 ! 46 1 23 8 1 78 ! 18 - 132 1 39 1 1 
Ask employers 33 1 23 1 19 4 141 1 19 6 ; 25 121 -
Go t o meetings 35 1 58 131 4 1 68 1 28 — 1 50 1 25 4 

Prep -for Teaching 1 
1 1 

1 
1 

1 
1 

1 
1 

1 
1 

Make v i s u a l a i d s 7 1 19 I 65 8 131 ! 66 3 1 29 161 7 
N e g o t i a t e c u r r i c ' m 12 1 35 ! 19 8 1 50 1 28 3 132 : 18 1 1 
Team t e a c h 25 ! 20 ! 16 4 1 29 1 23 10 1 32 121 20 
Prepare handouts 32 ! 32 1 53 — 1 43 ! 50 6 1 42 1 46 7 

METHODS 
Teacher-Centred 
D i c t a t e Notes 36 1 1 27 23 6 19 34 — 35 42 
P r e s e n t a L e c t u r e 37 8 54 19 6 31 37 3 50 36 

S t u d e n t - C e n t r e d 
P r o j e c t Work 10 42 46 8 59 37 3 46 35 1 1 
Help S t u d e n t s 11 35 42 7 25 66 6 50 36 4 
Adv i s e S t u d e n t s 15 54 35 4 41 53 6 46 46 — 
Use Role P l a y 23 46 27 - 53 31 3 43 25 — 
Give T u t o r i a l s 24 62 27 - 44 44 10 39 46 4 
Use D i s c u s s i o n 26 46 27 - 53 31 3 43 25 — 
Use P r i v a t e Study 30 12 27 15 25 34 25 25 29 18 
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M = 7. More Time 
S = 7. Same Time 
L = 7 Less Time 

A u t o c r a t i c ! Democratic! L a i s s e z 
Fa i r e 

1 Component Q No ! M S L 1 M 1 S L 1 M S L 

1PVE C u r r i c u l u m 1 
1 

1 
1 

1 
1 

1 
1 

IExper i ence 8 1 39 42 12 1 59 1 38 3 143 39 11 
1Workplace 9 1 65 19 4 1 68 1 25 6 1 50 46 -
1 P e r s o n a l / S o c i a l 1 1 1 58 27 12 1 69 1 25 6 1 68 21 4 
I C o n t r a c t L e a r n i n g 12 1 35 19 8 1 50 1 28 3 1 32 18 1 1 
'Gu i dance 13 1 42 42 8 1 47 1 50 - 1 43 39 4 
Commun i t y 18 1 20 4 - 131 1 9 6 121 4 1 1 
Res i den t i a 1 19 1 28 4 8 1 44 ! 13 3 1 29 4 7 
Commun i c a t i on 20 1 46 38 - 1 40 1 53 3 ! 29 57 4 
Common Core 21 1 54 35 4 1 53 1 38 3 1 39 40 33 

Average v a l u e s of 7 More Time and Same Time f o r PVE 
C u r r i c u l u m Elements 

0. Autoc- Democ- La i ssez Chi 1 Sign i -
No r a t i c r a t i c F a i r e Square 1 f i cance 

PVE C u r r i c u l u m 1 
1 

Exper i ence 8 817 977 827 11.021 0. 27 
Wor kp1 ace 9 847 947 967 15.621 0. 08 
P e r s o n a l / S o c i a l 1 1 857 947 897 6.91 1 0. 65 
C o n t r a c t L e a r n i n g 12 547 787 507 8. 77 1 0. 46 
Guidance 13 887 977 827 9. 98 1 0. 35 
Commun i t y IB 247 407 257 8. 73 1 0. 46 
Res i den t i a 1 19 327 577 337 6. 58 ! 0. 68 
Commun i c a t i on 20 847 937 867 12.17! 0. 20 
Common Core 21 897 917 797 17.52! 0. 04 
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Cross T a b u l a t i o n between How Course Decisoons are 
Communicated and P r e - V o c a t i o n a l C u r r i c u l u m Aspects 

The f o l l o w i n g r e s u l t s were o b t a i n e d from t he c r o s s t a b u l a t i o n 
between q u e s t i o n 10 (How t h e Course D e c i s i o n s are Communicated 
t o Teachers) and t h e amount of ti m e t e a c h e r s spend upon the 
i m p o r t a n t p r e - v o c a t i o n a l c u r r i c u l u m a s p e c t s of q u e s t i o n 12. The 
f i g u r e s shown a r e the pe r c e n t a g e s t h a t responded i n each of the 
ca t e g o r i e s . 

M = 7 More Time 
S = 7. Same Time 
L = 7. Less Time 

Democratic! A u t o c r a t i c L a i ssez 
F a i r e 

1 Component 0 No ! M S L ! M ! S L 1 M S ' L : 

I C u r r i c u l u m P l a n n i n g 1 
1 

1 
1 

1 
1 

1 
1 

1 Team Meetings 1 1 67 29 152 1 19 5 131 39 15 1 
1Emp1 oyer s 2 1 50 B 4 1 33 1 5 14 1 46 7 - 1 
1 Others 3 1 38 21 1 24 1 19 4 1 23 15 8 1 
IWork as a team 6 : 67 33 - 1 52 1 19 4 131 23 23 1 
1 Read J o u r n a l s 28 1 26 61 4 1 38 1 48 5 1 7 77 15 1 
I P l a n n i n g meetings 29 1 87 9 - 1 38 1 24 10 131 31 8 : 
1 Ask emp1 o y e r s 33 ! 35 22 - 1 29 1 14 10 1 15 7 - 1 
I Go t o meet i n g s 35 1 70 26 ! — 1 43 1 38 10 1 39 31 7 : 

1 Mean Response (7.) 155 126 ! 1 : 39 1 22 10 128 29 10 1 
1 Standard D e v i a t i o n 121 17 1 2 1 10 1 14 4 113 123 8 ! 

Prep f o r Teaching 
Make v i s u a l a i d s 
N e g o t i a t e c u r r i c ' m 
Team t e a c h 
Prepare handouts 

7 
1 
1 

1 17 
1 
1 

I 79 4 
1 
1 

1 38 
I 
1 

! 48 5 8 69 8 
12 : 50 1 20 152 1 19 - B 15 B 
25 1 30 135 4 1 - T c r 

1 1 15 10 15 8 -
32 1 48 1 44 9 1 38 1 47 5 46 39 15 

1 Mean Response (7.) 
' Standard D e v i a t i o n 

1 36 
1 16 

: 46 
1 25 

! 5 
1 4 

141 
! 8 

1 32 
! 18 

! 5 
1 4 

! 19 
1 18 

1 33 
! 28 

1 8 I 
1 6 1 

METHODS 1 
Teacher-Centred 1 

! ! 1 
1 

( 
1 

1 ; ; 

D i c t a t e Notes 1 
Pr e s e n t a L e c t u r e 1 

36 
37 

1 9 
! 9 

1 39 
1 48 

1 5 
1 30 

1 14 
1 10 

1 10 
1 29 

1 29 
1 43 I -

: 23 
1 39 

1 38 1 
131 1 

Mean Response (7) 
Standard D e v i a t i o n 

1. 9 
! 0 

1 44 
! 5 

1 33 
! 3 

1 12 
1 2 

1 20 
! 10 

! 36 
1 7 

1 
1 

1 0 
131 
! 8 

1 35 ! 
1 4 ! 
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M = 7. More Time 
S = 7. Same Time 
L = 7. Less Time 

Democratic! A u t o c r a t i c La i ssez 
F a i r e 

1 Component 1D No 1 M 1 S 1 L 1 M 1 S 1 L 1 M ! S 1 L 

1 S t u d e n t - C e n t r e d 1 
1 

1 
1 

1 
1 

1 
1 

1 
1 

1Pro j ec t Wor k 1 10 1 63 1 37 - 1 43 1 43 1 5 1 46 131 1 23 
1 Help S t u d e n t s 1 14 1 33 1 62 4 1 38 1 38 ! 5 1 39 1 23 1 8 
l A d v i s e S t u d e n t s 1 15 1 50 1 42 4 1 43 1 43 1 - 131 1 46 1 15 
lUse Role Pl a y 1 23 1 30 1 48 4 1 29 1 43 ! 10 1 39 1 39 ; -
1G i ve T u t o r i a 1s ! 24 1 57 1 26 - : 48 1 33 1 - 1 15 1 23 ; -
1 Use Di s c u s s i on 1 26 1 39 1 52 - 1 57 1 33 1 - 1 46 , 39 1 15 
1 Use P r i v a t e Study 1 30 1 26 1 30 17 1 33 1 24 1 19 1 23 - 1 23 

Mean Response (7.) 1 43 1 42 4 1 42 1 37 ! 6 1 34 29 1 12 
Standard D e v i a t i o n 1 13 112 ! 6 ! 9 1 7 1 6 1 1 1 14 1 9 

PVE C u r r i c u l u m 1 
1 

1 1 
1 1 

1 
1 

1 
I 

Exper i ence 8 : 63 1 38 1 - 1 33 1 43 14 54 23 15 
Wor kp1 ace 9 1 75 1 25 ! - 1 43 1 38 10 46 39 
P e r s o n a l / S o c i a l 1 1 171 1 17 1 4 1 67 1 14 10 39 54 8 
C o n t r a c t L e a r n i n g 12 1 50 1 20 ! - 1 52 1 19 B 15 8 
Gu i dance 13 : 54 1 42 1 - 1 52 1 38 5 8 62 15 
Commun i t y 18 1 29 1 8 ! - : 20 1 10 5 B 8 
Res i den t i a 1 19 1 46 ! 4 1 - 1 40 1 10 10 7 1 7 
Commun i c a t i on 20 ! 54 141 1 - 1 29 1 57 - 23 : 46 8 
Common Core 21 1 63 121 1 4 1 57 1 28 - 8 1 69 8 

Mean Response (7.) 1 56 1 24 1 1 1 44 1 29 1 6 I 22 134 9 
Standard D e v i a t i o n ! 13 ! 13 ! 2 I 14 1 16 ! 5 18 124 " 4 

Assessment/Eva1'n | 1 
> 

1 1 
1 1 

1 
1 

1 1 
1 1 

1 
1 

1 
1 

Discuss Assessment ! 4 171 'l 25 ! - 1 48 1 29 1 13 146 131 ! 23 
Assess S t u d e n t s 1 5 1 67 1 29 1 4 1 62 1 19 ! 5 139 146 1 15 
Grade Assessments ! 16 1 46 1 46 ! - 1 43 124 1 5 1 25 1 42 ! -
Use P r o - f i l e s ! 17 1 75 ! 8 ! - 1 76 1 10 ! - 1 46 ! 15 1 -
I n v i t e Comments ! 22 1 46 1 50 ! - 1 57 !23 ! 5 I 

1 23 1 39 1 8 
Mark T e s t s 1 27 1 48 ! 30 1 17 1 24 1 38 1 24 1 

1 39 123 ! 15 
M a i n t a i n Records 1 31 1 70 1 30 ! - 1 67 124 ! - 139 146 1 8 
Co n s u l t E m p l o t e r s ! 34 1 44 ! 17 1 - 1 33 1 29 1 14 131 1 15 ! -
Mean Response (7.) 1 58 1 39 1 3 151 1 25 1 8 136 132 1 9 
Standard D e v i a t i o n 1 13 1 19 : 6 ! 16 1 8 ! 8 1 

1 8 1 12 ! 8 


