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At t he pr e s e n t t i m e "Education" and "Vo c a t i o n a l T r a i n i n g " i n 
the U n i t e d Kingdom are undergoing r a d i c a l r e - o r g a n i s a t i o n , 
b o t h i n c u r r i c u l u m development and t e a c h i n g methodology. As a 
n a t i o n we have tended t o e x t o l t h e v i r t u e s of academic a t t a i n 
ment w h i l s t a t t h e same time have p a i d scant a t t e n t i o n t o the 
t r a i n i n g of s k i l l e d p e r s o n n e l . I t i s t h e r e f o r e no s u r p r i s e 
t h a t we f i n d o u r s e l v e s t r a i l i n g i n t h e wake of f o r e i g n compe
t i t i o n , i n b o t h i n d u s t r i a l o u t p u t and commercial e n t e r p r i s e . 

The newly formed " T r a i n i n g Agency" has a r e s p o n s i b l e task t o 
re d r e s s t h i s b a l a n c e , i t must p r o v i d e new o p p o r t u n i t i e s f o r 
s c h o o l l e a v e r s , a w i d e r v a r i e t y o f v o c a t i o n a l c o u r s e s t o 
choose f r o m and s u f f i c i e n t recompence t o encourage young 
people t o commit themselves t o a v o c a t i o n a l c a r e e r . 

Present e d u c a t i o n and t r a i n i n g p o l i c i e s have t h e i r r o o t s i n 
the 1944 Education A c t . I t i s e v i d e n t t o o , t h a t the i n f l u e n c e 
o f such eminent r e s e a r c h e r s as Spens^-'--^, Norwood^ Hadow'̂  
and Crowther^ have, through t h e i r recommendations, helped t o 
mould p r e s e n t e d u c a t i o n a l p o l i c i e s b eing pursued i n post 16 
e d u c a t i o n . 

The key t o s u c c e s s f u l e d u c a t i o n and t r a i n i n g l i e s i n t h e 
f o r m u l a t i o n o f r e l e v a n t c u r r i c u l a , and continuous u p d a t i n g o f 
them. Such c u r r i c u l u m development must take cognizance of 
changing t e c h n o l o g i c a l developments as w e l l as the needs of 
i n d i v i d u a l s t u d e n t s . 
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T h i s t h e s i s examines two main themes, namely:-
1 The T e r t i a r y system o f E d u c a t i o n and how t o i n t e 

g r a t e i t w i t h i n the framework o f Further E d u c a t i o n 
and 

2 The problems envisaged due t o t h i s i n t e g r a t i o n , and 
the d e s i g n and imp l e m e n t a t i o n o f S t a f f development 
programmes . 

W i t h i n the c o n t e x t o f t h e former, comparative t e r t i a r y systems 
a t home and abroad a r e reviewed, a l b e i t b r i e f l y , as a p o i n t e r 
t o changes which m i g h t be p r o f i t a b l e i n our own systems o f 
t e r t i a r y e d u c a t i o n . Other f a c t o r s examined i n c l u d e : compari
sons o f l o c a l s y s t e m s o f t e r t i a r y e d u c a t i o n : a s u r v e y o f 
" s t a f f r e a c t i o n s " t o the t r a n s i t i o n t o the t e r t i a r y system 
t o g e t h e r w i t h an a p p r a i s a l of t h e i r views on s t a f f development 
programmes . 

The r e - o r g a n i s a t i o n t o accommodate t h e t r a n s i t i o n t o t e r t i a r y 
e d u c a t i o n w i t h i n C o l l e g e s of F u r t h e r Education of n e c e s s i t y 
w i l l e f f e c t a l l members of s t a f f . Most Local Education Au
t h o r i t i e s have r e - a d v e r t i s e d a l l t h e p o s t s i n t h e i r c o l l e g e s 
under "new" c o n d i t i o n s o f s e r v i c e , and t h i s p o l i c y has engen
dered a degree o f s u s p i c i o n among members of s t a f f . I n order 
t o promote t he success of the newly i n t r o d u c e d t e r t i a r y system 
i t i s e s s e n t i a l t h a t t h e students i n t e r e s t s are of p r i o r i t y i n 
t h e p l a n n i n g s t a g e s . This w i l l be e a s i e r t o achieve i f t h e 
p a r t i e s i n v o l v e d work i n close harmony - i n a c o n v i v i a l atmos
phere and w i t h a common purpose. 

Teachers too must be i n v o l v e d , i n b o t h t h e c u r r i c u l u m p l a n n i n g 
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and s e l e c t i o n o f t e a c h i n g s t r a t e g i e s . The e f f i c a c y of t e r 
t i a r y e d u c a t i o n w i l l be enhanced i f a l l t e a c h e r s are a f f o r d e d 
t h e o p p o r t u n i t y t o t a k e p a r t i n s t a f f development programmes. 
Such programmes form a major component o f t h i s study and are 
regarded as p r i o r i t y " i n - s e r v i c e t r a i n i n g " a c t i v i t i e s by the 
p r e s e n t government. 

I n order t h a t s t u d e n t s are educated and t r a i n e d t o meet the 
needs o f the 2 1 s t Century i t i s c l e a r t h a t r a d i c a l changes are 
necessary i n t h e present e d u c a t i o n a l system - t o t h i s end 
t e r t i a r y e d u c a t i o n has been developed. I t i s hjoped t h a t by 
expanding the c h o i c e o f s u b j e c t s , u s i n g new t e a c h i n g methods 
and new assessment procedures t h a t t h e q u a l i t y of e d u c a t i o n 
and t r a i n i n g w i l l be improved. I f t h i s premiss i s upheld then 
h o p e f u l l y s t u d e n t s w i l l f i n d i t somewhat e a s i e r t o f i n d g a i n 
f u l employment. 
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CHAPTER I . 

TOUIARDS A_ TERTIARY SYSTEM OF EDUCATION 

I n o r d e r t o understand t h e p r e s e n t system of "Education" and 
" T r a i n i n g " i n the U n i t e d Kingdom, of n e c e s s i t y one must exam
i n e t h e antecedents o f c u r r e n t e d u c a t i o n a l p o l i c i e s . N a t u r a l 
l y a comprehensive study o f the h i s t o r y o f e d u c a t i o n i s beyond 
t h e r e m i t of t h i s s t udy but i t would seem, prudent t o h i g h l i g h t 
i m p o r t a n t aspects of l e g i s l a t i o n r e s u l t i n g from a succession 
o f E d u c a t i o n Acts t o g e t h e r w i t h recommendations made by var
i o u s august b o d i e s , t h a t have been a p p o i n t e d by governments, 
t o i d e n t i f y problems w i t h i n t h e e d u c a t i o n a l system. 

" T e r t i a r y Education" i s t h e p r o d u c t o f such l e g i s l a t i o n and 
recommendations, i t was conceived as a n a t u r a l p r o g r e s s i o n 
from 5 t h form i n t o a w o r l d of young a d u l t s , i n which s t u d e n t s 
c o u l d develop t h e i r s k i l l s and a b i l i t i e s across a wider spec
trum u s i n g modern t e a c h i n g and l e a r n i n g methods supported by 
ample r e s o u r c e s . I t i s somewhat d i f f i c u l t w i t h i n the chrono
l o g i c a l development o f e d u c a t i o n t o i d e n t i f y a p o i n t i n time 
w h i c h was t h e "embryo" o f t h e t e r t i a r y s y s t e m . However, 
because o f the f a c t t h a t t e r t i a r y e d u c a t i o n i s a 20th Century 
development i t would seem a p p r o p r i a t e t o commence w i t h the 
most i m p o r t a n t l e g i s l a t i o n i n e d u c a t i o n t h i s c e n tury - the 
1944 E d u c a t i o n A c t ^ ^ \ 

The B u t l e r Act as i t i s known was t o have f a r reaching e f f e c t s 
on e d u c a t i o n and t r a i n i n g i n t h e UK. Because of the v o l u m i 
nous c o n t e n t o n l y a s e l e c t i o n o f i t , which has a d i r e c t bear- • 



i n g i n the development o f t e r t i a r y e d u c a tion has been c o n s i d 
e r e d . The Act proposed s e t t i n g up a t r i p a r t i t e system, p r i 
mary, secondary and f u r t h e r e d u c a t i o n and i t i s a t t h e i n t e r 
f a c e between secondary and f u r t h e r e d u c a t i o n , where problems 
developed i n l a t e r y e a r s . An i m p o r t a n t m i l e s t o n e i n the Act 
was t h e r a i s i n g o f the school l e a v i n g age t o 15, which took 
p l a c e i n 1947 and l a t e r t o 16 i n 1972^^^ - t h i s was recommend
ed by Hadow i n 1926 and again by Spens^''^ "i.n 1933. 

P r o v i s i o n was made f o r c h i l d r e n w i t h s p e c i a l needs - L.E.A.s 
ought t o p r o v i d e e d u c a t i o n up t o the age of 18 yea r s on both 
f u l l - t i m e or p a r t - t i m e bases f o r these c h i l d r e n . T h i s i d e o l o 
gy was t o be • applauded but d i d not f u l l y m a t e r i a l i z e i n many 
areas o f t h e c o u n t r y ^ F u r t h e r the Act c l e a r l y s t a t e d the 
d u t i e s and r e s p o n s i b i l i t i e s o f pa r e n t s t o ensure t h a t t h e i r 
c h i l d r e n were educated i n a manner s u i t a b l e t o t h e i r age, 
a b i l i t y and a p t i t u d e . 

T h i s Act c o n t a i n e d many of the recommendations made be Hadow 
and Crowther ̂  . S i r Geoffrey Crowther was a p p o i n t e d by the 
M i n s t e r o f E d u c a t i o n t o s e t up an i n v e s t i g a t i o n i n t o t h e 
e d u c a t i o n o f boys and g i r l s between the ages of f i f t e e n and 
e i g h t e e n - t h e group which nows embraces the t e r t i a r y educa
t i o n c o h o r t o f s t u d e n t s . He r e p o r t e d back i n J u l y 1959^ •'•'̂  ̂ '. 
Crowthers Report was t o r i v a l t h a t of Hadow's. Many of h i s 
recommendations were concerned w i t h c u r r i c u l a a c t i v i t i e s , 
e s p e c i a l l y r e l a t e d t o t h e 6 t h form work. 

He r e v e a l e d i n e x t e n s i v e demographic d a t a , the wastage i n 
e d u c a t i o n , o n l y 12% of c h i l d r e n were being educated i n a f u l l -



time or p a r t - t i m e b a s i s a t the age of 17 and t h i s f i g u r e had 
dr o p p e d by 6% by t h e age o f 2 1 . Four p o i n t s o f i n t e r e s t 
emerged i n t h i s r e s p e c t : 
namely: 1 Secondary. M o d E x t e n d e d courses should 

be a v a i l a b l e u l t i m a t e l y f o r a l l 15 year o l d s b u t by 
1965 f o r a t l e a s t h a l f o f them. Where p o s s i b l e 
these courses should be i n t h e schools a t t e n d e d by 
th e p u p i l s s i n c e t h e age o f 11. P u p i l s i n the lower 
h a l f of t h e modern school range,should have l o c a l or 
r e g i o n a l l e a v i n g c e r t i f i c a t e s . E x t e r n a l examina
t i o n s should be avoided because o f t h e i r warping 
e f f e c t on t h e c u r r i c u l u m , u n l e s s t h e y t o o , a r e 
l o c a l l y or r e g i o n a l l y based. 

T h i s s i n g l e s t a t e m e n t c o n t a i n t h e n u c l e i o f much o f what 
p e r t a i n s t o d a y . Extending courses i n the Secondary Modern 
Schools was a n a t u r a l lead i n t o TVET and CPVE. The c e r t i f i c a 
t i o n argument t o o , has born f r u i t - GCSE and more r e c e n t l y NVQ 
have been devised t o ensure t h a t most s t u d e n t s can succeed i n 
a c h i e v i n g a degree o f success by e x a m i n a t i o n . The second 
p o i n t r e l a t e s t o the development o f County C o l l e g e s . 

2 County Col l e g e s . There s h o u l d be p a r t - t i m e 
e d u c a t i o n i n County C o l l e g e s f o r s t u d e n t s up t o t h e 
age of 18 who are not a t t e n d i n g f u l l - t i m e courses i n 
f u r t h e r or h i g h e r e d u c a t i o n . The Youth S e r v i c e 
ought t o be st r e n g t h e n e d as an e s s e n t i a l complement 
t o County C o l l e g e s . P o t e n t i a l County C o l l e g e 
s t u d e n t s should immediately be encouraged t o take 
p a r t i n day r e l e a s e e d u c a t i o n . A f t e r the school 
l e a v i n g age has been r a i s e d County College a t t e n d -



ance ( i n purpose b u i l t premises) s h o u l d be compulso
r y i n 1 or 2 ar e a s , becoming n a t i o n a l l y compulsory 
over a p e r i o d o f t i m e . 

County C o l l e g e s were an experiment doomed t o f a i l u r e . On 10th 
August 1917, t h e P r e s i d e n t Board of Education Mr H.A.L. Fisher 
made as one o f h i s 6 p r o p o s a l s t h e statement t h a t , "we d e s i r e 
t o e s t a b l i s h p a r t - t i m e c o n t i n u a t i o n schools which every young 
person i n t h e c o u n t r y s h a l l be compelled t o a t t e n d unless he 
or she i s undergoing some s u i t a b l e form of a l t e r n a t i v e i n 
s t r u c t i o n ^ " . When the Act was passed i n 1918 . p r o v i s i o n was 
made f o r "young persons" between t he ages of 14-16 t o a t t e n d 
day c o n t i n u a t i o n schools f o r 320 hours i n the year . Rugby has 
operated such a scheme of day r e l e a s e since t h e Act came i n t o 
f o r c e , o t h e r a u t h o r i t i e s have worked such r e l e a s e on a v o l u n 
t a r y b a s i s . 

I n t h e B u t l e r Education A c t , s e c t i o n 43( i ), i t states-' 
"not l a t e r than. 3 years a f t e r the date o f the com
mencement of t h i s A c t , i t s h a l l be t h e d u t y of every 
L.E.A. t o e s t a b l i s h and m a i n t a i n County Colleg e s , 
t h a t i s t o say, c e n t r e s approved by t h e M i n i s t e r f o r 
p r o v i d i n g f o r young persons who are not i n f u l l - t i m e 
a t t e ndance a t any sc h o o l or other e d u c a t i o n a l i n s t i 
t u t i o n . Such f u r t h e r e ducation i n c l u d i n g p h y s i c a l , 
p r a c t i c a l and v/ocational, t r a i n i n g , as w i l l enable 
them t o develop t h e i r v a r i o u s a p t i t u d e s and c a p a c i 
t i e s and w i l l prepare them f o r the r e s p o n s i b i l i t i e s 
o f C i t i z e n s h i p . " 



There are n i n e sub s e c t i o n s i n t h e Act r e l a t i n g t o county 
c o l l e g e s and t o the' v a r i o u s c o n d i t i o n s concerning t h e d u t i e s 
of L.E.A.'s and compulsory attendance up t o the age of 18. 
Under the County Colleges Order, 1947 i t became the duty o f 
e v e r y L.E.A. t o e s t a b l i s h and m a i n t a i n c o u n t y c o l l e g e s -
someday; b ut no date was s p e c i f i e d . 

The Crowther R e p o r t , i n 1959, s t a t e d t h a t the M i n i s t e r should 
r e a f f i r m h i s i n t e n t i o n t o implement a t the e a r l i e s t p o s s i b l e 
date the p r o v i s i o n o f compulsory p a r t - t i m e e d u c a t i o n f o r a l l 
young people o f 16 and 17 who were not i n f u l l - t i m e e d u c a t i o n ; 
and i t s t a t e d t h a t i t was a widespread l a c k o f b e l i e f i n t h i s 
i n t e n t i o n which has almost stopped t h e growth o f a l l p a r t - t i m e 
r e l e a s e o t h e r t h a n t h a t which was e s s e n t i a l f o r t e c h n i c a l 
reasons. 

The C e n t r a l A d v i s o r y Council was p a r t i c u l a r l y concerned over 
the l o s s o f c o n t a c t w i t h the l e a s t s k i l l e d and the l e a s t a b le 
members of t h e community as soon as they l e f t school , and w i t h 
t h e i r r e s u l t a n t l o s s o f moral. The C o u n c i l f i n a l l y recommend
ed a phased i n t r o d u c t i o n of county c o l l e g e s by 3 stages: the 
p r o g r e s s i v e sequence of development would reach i t s f i n a l 
s t a ge of compulsory p a r t - t i m e day e d u c a t i o n sometime i n the 
1970's^^ -2 ̂. 

I n 1900 t h e C e n t r a l O f f i c e o f I n f o r m a t i o n p u b l i s h e d i t s 3rd 
e d i t i o n o f t h e pamphlet "Education i n B r i t a i n " , t h e opening 
statement was p a r t i c u l a r l y p o i g n a n t , 

" I t i s i n t e n d e d t h a t c o u n t y c o l l e g e s s h a l l t a k e 
t h e i r p l a c e w i t h i n t h e environment of l o c a l c o l l e g e s 



o f F.E. and t h a t t h e s e l o c a l c o l l e g e s may a l s o 
p r o v i d e f u l l - t i m e v o c a t i o n a l c o u r s e s f o r young 
p e o p l e under 18, and p a r t - t i m e day and e v e n i n g 
courses and a c t i v i t i e s o f a l l k i n d s , both v o c a t i o n a l 
and g e n e r a l ^ 13 ) _ 

Thus t h e concept of county c o l l e g e s was r a d i c a l l y m o d i f i e d -
t h e F.E. s e c t o r was t o c a r r y t h e burden of.. d e v e l o p i ng courses 
a p p r o p r i a t e t o the needs of t h e 16-18 age group and integrate . 
t h e i r e d u c a t i o n a l programmes w i t h i n the e x i s t i n g framework. 
Perhaps t h e most redeeming f e a t u r e a s s o c i a t e d w i t h t h e County 
C o l l e g e s e n t e r p r i s e was t h a t , secondment f o r day r e l e a s e was 
a c c e p t e d by i n d u s t r y and commerce a l i k e . I n t h e White 
P a p e r , " E d u c a t i o n a l R e c o n s t r u c t i o n ", 1943 i t was c l e a r l y 
emphasised t h a t when t h e p e r i o d of f u l l - t i m e compulsory educa
t i o n had come t o an end t h e young person would "continue under 
e d u c a t i o n a l i n f l u e n c e s up t o 18 years of age", e i t h e r as a 
f u l l - t i m e or p a r t - t i m e s t u d e n t a t t e n d i n g day r e l e a s e a t a 
young peoples c o l l e g e ^ " 

The t r a n s i t i o n from secondary gramimar scho o l s i n t o t h e f u r t h e r 
e d u c a t i o n s e c t o r was of major concern t o t h e Crowther Commit
t e e , two s h o r t q u o t a t i o n s show t h e i r views l u c i d l y : 

"Our aim i s not t o widen t h e gap between t h e 
grammar s c h o o l 6 t h f o r m and t h e t e c h n i c a l 
c o l l e g e s but r a t h e r t o k n i t them t o g e t h e r i n 
a comprehensive system of a l t e r n a t i v e p r o v i s i o n f o r 
t h e many d i f f e r e n t v a r i e t i e s o f human nature and 
i n d i v i d u a l a m b i t i o n s " and secondly. 



" I n our view, i t i s i m p o r t a n t not o n l y t h a t t h e r e 
s h o u l d be c l o s e c o - o p e r a t i o n between i n s t i t u t i o n s on 
both s i d e s of the l i n e b u t a l s o t h a t t h e Education 
A u t h o r i t i e s , Heads of Schools, and P r i n c i p a l s o f 
Co l l e g e s should a l l r e g a r d a l l forms of e d u c a t i o n 
c a t e r i n g f o r boys and g i r l s o f t h e s e ages, and 
e s p e c i a l l y those which p r o v i d e f u l l - t i m e e d u c a t i o n , 
as b e i n g p a r t s o f one s e r v i c e , planned as such and 
d e l i b e r a t e l y s e t t i n g o u t t o feed one ano t h e r " . 

This o f course sounds s i m p l e ; u n t i l one comes t o consider t h a t 
t he two branches o f t h e s e r v i c e o p e r a t e under e n t i r e l y d i f f e r 
ent g r a n t r e g u l a t i o n s , employ t h e i r t e achers under d i f f e r e n t 
c o n d i t i o n s of s e r v i c e and f o l l o w v e r y d i f f e r e n t t r a d i t i o n s . 

I n our e d u c a t i o n a l system we have r e l i e d on the standards 
achieved a t 6 t h form l e v e l t o be t h e n a t u r a l s t a r t i n g p o i n t 
f o r p u r s u i n g f u r t h e r and higher e d u c a t i o n q u a l i f i c a t i o n s . I t 
i s t h e r e f o r e , no wonder t h a t so much a t t e n t i o n has been devot
ed t o the development of 6 t h form c u r r i c u l a . When d i d 6 t h 
form e d u c a t i o n begin? How d i d i t develop? and what p a r t , i f 
any has i t p l a y e d i n the development o f t e r t i a r y education? 

One would have t o d e l v e i n t o h i s t o r y t o f i n d the r e a l o r i g i n 
o f t h e "secondary system of e d u c a t i o n " and the 6 t h form as we 
know i t . I n 1802 Peel's F a c t o r y Act r e q u i r e d employers t o 
make adequate p r o v i s i o n t o i n s t r u c t t h e i r w o r k e r s i n t h e 
s k i l l s of r e a d i n g , w r i t i n g and a r i t h m e t i c - f o r a p e r i o d of a t 
l e a s t 4 years d u r i n g a 7 year a p p r e n t i c e s h i p . Such i n s t r u c 
t i o n i n the 3 R's had to be i n c l u d e d w i t h i n t h e 12 hours which 



made up t h e working day of these a p p r e n t i c e s , and i t was l a i d 
down t h a t such a working day c o u l d not b e g i n b e f o r e 6.00 am 
and end not l a t e r than 9.00 pm. On 30th J u l y 1883 Mr J Roe
buck i n a speech i n the House of Commons asked the house t o 
c o n s i d e r making i t o b l i g a t o r y by law, " f o r every c h i l d from 
the age o f about 6 years t o 12 years t o a t t e n d a school regu
l a r l y " ^ 

I n 1895 The Bryce Commission was a p p o i n t e d t o "consider what 
are t h e b e s t methods of e s t a b l i s h i n g a w e l l organised system 
of secondary e d u c a t i o n i n England^ •'•̂  ̂ . 

The r e p o r t h i g h l i g h t e d t h e f a c t t h a t t h e r e were a t l e a s t 3 
t y p e s o f s c h o o l i n v o l v e d i n s e c o n d a r y e d u c a t i o n namely: 
" h i g h e r g r a d e s c h o o l s " , " h i g h e r c e n t r a l s c h o o l " , " h i g h e r 
elementary s c h o o l s " . The Commission recommended the s e t t i n g 
up of secondary schools and t h a t these s c h o o l s would be placed 
under t h e j u r i s d i c t i o n o f t h e L.E.A.'s and i n order t o a v o i d 
unnecessary and w a s t e f u l , c o m p e t i t i o n between schools they 
should a l l be c o - o r d i n a t e d w i t h i n any p a r t i c u l a r d i s t r i c t . 
F u r t h e r t h e Report recommended the e s t a b l i s h m e n t of one cen
t r a l e d u c a t i o n a u t h o r i t y under a M i n i s t e r o f Education which 
would merge the f u n c t i o n s and powers of t h e Education Depart
ment, t h e Science and A r t Department, and t h e C h a r i t y Commis
s i o n i n r e s p e c t of e d u c a t i o n a l t r u s t s and endowments. I t was 
the E d u c a t i o n Act of 1902 which e v e n t u a l l y gave r e a l i t y t o t h e 
v i s i o n o f t h e Bryce Commissioners. T h i s Act e s t a b l i s h e d one 
a u t h o r i t y f o r e d u c a t i o n w h i c h a l s o had powers t o p r o v i d e 
t r a i n i n g o f t e a c h e r s . Also w i t h i n the Act p r o v i s i o n was made 
t o p r o v i d e a d i r e c t r o u t e from elementary e d u c a t i o n t o u n i v e r -



s i t y . The Act however made no d i s t i n c t i o n between secondary 
and t e c h n i c a l e d u c a t i o n , i t r e f e r r e d t o them as, "education 
o t h e r than e l e m e n t a r y " . 

The 1904 " R e g u l a t i o n s " , d e f i n e d a secondary school as, "a day 
or Boarding School o f f e r i n g t o each of i t s s c h o l a r s up t o and 
beyond t he age of 16, a g e n e r a l , p h y s i c a l , moral and mental 
e d u c a t i o n g i v e n t h r o u g h a c o m p l e t e l y graded course o f i n s t r u c 
t i o n of wider scope and more advanced de.gree than t h a t given 
i n elementary s c h o o l s ."̂  • ' • ' ^ F u r t h e r the "Regulations" went 
on t o say " t o achieve a sound gen e r a l e d u c a t i o n a secondary 
sc h o o l must o f f e r a 4 year c o u r s e , a t l e a s t i n a c e r t a i n group 
o f s u b j e c t s , namely; 

1 E n g l i s h Language, L i t e r a t u r e w i t h Geography and 

H i s t o r y . 
2 At l e a s t one language other than E n g l i s h . 
3 Mathematics and Science, both t h e o r e t i c a l and 

p r a c t i c a l . 
4 Drawi ng. 

A c l o s e e x a m i n a t i o n of these recommendations r e v e a l s some 
common ground w i t h t h e c u r r e n t p r o p o s a l s f o r t e r t i a r y educa
t i o n , f o r example, wider s u b j e c t choice and graded course of 
i n s t r u c t i o n . Grammar School e d u c a t i o n w i t h i n t h e secondary 
s e c t o r has been d e s c r i b e d as " e l i t i s t e d u c a t i o n , " " p r e p a r a t o r y 
e d u c a t i o n , " and a l s o "inadequate e d u c a t i o n . " 

T r a d i t i o n a l l y t h e grammar s c h o o l s had educated, " t o prepare 
s t u d e n t s f o r u n i v e r s i t y e d u c a t i o n . " The grammar s c h o o l s 
curriculum b e i n g somewhat of r e s t r i c t e d code due t o the e n t r y 



r e q u i r e m e n t s t o u n i v e r s i t y . I n t h e e a r l y 1900's gloomy com

p a r i s o n s were made between o u r system o f e d u c a t i o n and t h a t i n 

Germany; p a r t i c u l a r l y a t t h e s e c o n d a r y l e v e l - w h i c h i n t u r n 

a f f e c t e d t h e h i g h e r l e v e l s o f a t t a i n m e n t . A f u r t h e r p r o b l e m 

was t h e c o m p e t i t i o n between s c h o o l s and u n i v e r s i t i e s f o r t h o s e 

aged 16-13 - m a t r i c u l a t i o n was p o s s i b l e a t 16 and e n t r y t o 

some u n i v e r s i t i e s c o u l d f o l l o w i m m e d i a t e l y . I t was c l e a r t o 

t h e " s c h o o l s " t h a t u n i v e r s i t i e s were- d o i n g t h e i r j o b s . I n 

1911 The B o a r d o f E d u c a t i o n s C o n s u l t a t i v e C o m m i t t e e p r o d u c e d a 

d e t a i l e d s u r v e y o f e x t e r n a l e x a m i n a t i o n s i n s e c o n d a r y s c h o o l s , 

and w h i l s t a c k n o w l e d g i n g t h e good work done by v a r i o u s exami

n a t i o n b o d i e s , i t d e p l o r e d t h e " m u l t i p l i c i t y o f e x a m i n a t i o n s , " 

w h i c h so i n t e r f e r e d w i t h t h e s c h o o l s work. A s i m p l e system o f 

l e a v i n g c e r t i f i c a t e s were t o r e p l a c e t h e v a r i e t y o f t a r g e t s 

and q u a l i f i c a t i o n s . Thus we saw t h e b e g i n n i n g o f "0" l e v e l s 

and " A " l e v e l e x a m i n a t i o n s ( o r i g i n a l l y c a l l e d S C I T O O I a n d 

H i g h e r S c h o o l C e r t i f i c a t e s ) . T h i s came a b o u t i n 1917 h a v i n g 

been d e l a y e d by t h e commencement o f W o r l d War I . 

N a t u r a l l y many s t u d e n t s f r o m grammar s c h o o l s d i d n o t go o n t o 

u n i v e r s i t y - however t h e s e s t u d e n t s were s t i l l much s o u g h t 

a f t e r by e m p l o y e r s , e s p e c i a l l y i f t h e y p o s s e s s e d s c h o o l or 

H i g h e r C e r t i f i c a t e s . The H i g h e r C e r t i f i c a t e was a v a l u a b l e 

s e r v a n t , b u t a d a n g e r o u s master, because i t imposed on many an 

u n s u i t a b l e heavy b u r d e n o f academic work - t h i s was e s p e c i a l l y 

t r u e o f t h e s e 6 t h f o r m e r s n o t g o i n g on t o some f o r m o f h i g h e r 

e d u c a t i o n . 

I t was. e v i d e n t t h a t t h e o b v i o u s c h a r a c t e r i s t i c o f grammar 

s c h o o l e d u c a t i o n was i n t e n s e s p e c i a l i s a t i o n i n a l i m i t e d 
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c h o i c e o f s u b j e c t s . The common d e f e n c e o f s p e c i a l i s a t i o n was 

i t s c o n t r i b u t i o n t o t h e i n t e l l e c t u a l d e v e l o p m e n t o f t h e 6 t h 

f o r m e r . 

I t was t h i s " E n g l i s h System," o f s t u d y i n d e p t h , t h a t o t h e r 

c o u n t r i e s c o u l d n o t u n d e r s t a n d . The F r e n c h and t h e Germans 

were p r o m o t i n g " l i b e r a l s t u d i e s " and fr e e d o m o f c h o i c e o f 

s t u d y w h i l s t we r e t a i n e d t h e t r a d i t i o n a l p h i l o s o p h y w h i c h was 

f a s t b ecoming o u t d a t e d . Some e x t r a v a g a n t . c l a i m s were made f o r 

t h e grammar s c h o o l s d e s p i t e t h e d r o p o u t r a t e a t s c h o o l l e a v 

i n g age. By 1951 a q u a r t e r o f a l l grammar s c h o o l l e a v e r s were 

u n d e r 16 and t h e same p r o p o r t i o n l e f t w i t h o u t s i t t i n g t h e 

S c h o o l C e r t i f i c a t e E x a m i n a t i o n . The C e n t r a l A d v i s o r y Commit

t e e was a s k e d t o i n v e s t i g a t e t h o s e f a c t o r s i n f l u e n c i n g t h e 

s c h o o l l e a v i n g age. 

S i x t h f o r m n u m b e r s had r i s e n s l o w l y i n t h e 1 9 3 0 ' s , more 

t h r o u g h a l a r g e r i n t a k e i n t o grammar s c h o o l s t h a n f r o m any 

s t e a d y t r e n d t o l o n g e r s c h o o l l i f e . One o b v i o u s r e a s o n f o r 

t h i s r i s e was t h e p o s t - w a r r i s e i n t h e b i r t h r a t e . The 

C r o w t h e r R e p o r t was w r i t t e n a t t h e t i m e when t h e number o f 17 

y e a r o l d s s t a y i n g on a t s c h o o l was a b o u t 35%. The number o f 

s t u d e n t s a t t e n d i n g grammar s c h o o l s had r i s e n f r o m 89,000^ •'•̂  

i n 1947 t o 136,000 i n 1962 - o t h e r t h i n g s b e i n g e q u a l 6 t h 

f o r m s were bound t o grow. 

The s u c c e s s o f s i x t h f o r m e d u c a t i o n i s r e f l e c t e d i n t h e number 

o f p u p i l s who manage t o f i n d g a i n f u l employment and a l s o by 

t h e number who go on s u c c e s s f u l l y t o a c h i e v e m e r i t i n f u r t h e r 

and h i g h e r e d u c a t i o n . 
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Of t h o s e 18 y e a r o l d s l e a v i n g Grammar S c h o o l s i n 1965-66, 70% 

boys and 8 3 % g i r l s went on t o some f o r m o f f u l l - t i m e f u r t h e r 

e d u c a t i o n . B u t enough were s t i l l l e a v i n g s c h o o l t o cause 

c o n c e r n . I n t h e e a r l y 50's e m p l o y e r s r a r e l y a c c e p t e d "A" 

l e v e l as a f o o t h o l d on t h e second r u n g o f t h e l a d d e r , nor 

i n d e e d d i d t h e y w i s h t o pay more t o s t u d e n t s two y e a r s o l d e r 

t h a n t h e i r "0" l e v e l c o u n t e r p a r t s . For t h e most p a r t c o n d i 

t i o n s upon e n t r y t o employment were t h e same f o r "0" or "A" 

l e v e l s . 

G r a d u a l l y t h i s anomaly was e r a d i c a t e d and by l a t e 1950's more 

and more e m p l o y e r s were p r o v i d i n g b e t t e r s t r u c t u r e s o f t r a i n 

i n g and p r o m o t i o n f o r t h o s e w i t h "A" l e v e l e n t r y . T h i s t r e n d 

c o n t i n u e d t o t h e p r e s e n t day and we see t h a t e n t r y i n t o t h e 

C i v i l S e r v i c e , B r i t i s h T e l e c o m , B r i t i s h Gas, and many more 

i n s t i t u t i o n s , i s a c c o r d e d a t a h i g h e r h i e r a r c h i c a l l e v e l i f 

one p o s s e s s e s "A" l e v e l s , i n t h e a p p r o p r i a t e s u b j e c t s . Not

w i t h s t a n d i n g t h i s f a c t C r o w t h e r showed t h a t i n 1959, 42% o f 

t h e t o p a b i l i t y g r o u p h a d . l e f t s c h o o l a t o r b e f o r e t h e age o f 

16, and s t r i k i n g t h o u g h t h i s t r e n d may have b e e n , l e s s t h a n 

h a l f o f t h e Grammar s c h o o l l e a v e r s o f 1966 had t a k e n "A" l e v e l 

e x a m i n a t i o n s and l e s s t h a n 1/5 had e n t e r e d u n i v e r s i t i e s . The 

w h o l e c o n c e p t o f t h e s i x t h f o r m e d u c a t i o n was t h e n u n d e r 

s e v e r e c r i t i c a l a p p r a i s a l , as Rob b i n s s a i d , "There a r e so many 

whose e n t r y i n t o h i g h e r e d u c a t i o n depends g r e a t l y on how t h e y 

have l i v e d and been t a u g h t b e f o r e h a n d " . What t h e n was t h e 

r e a s o n f o r t h i s h i g h d r o p - o u t r a t e , and i n d e e d was t h e r e major 

p r o b l e m s i n t h e s i x t h f o r m c u r r i c u l u m w i t h r e g a r d t o p r e p a r i n g 

young p e o p l e f o r a d u l t e d u c a t i o n , and work? 

12 



The s i x t h f o r m c u r r i c u l u m was f o u n d e d on t h e i n t e n s i v e s t u d y 

o f a few s u b j e c t s - and u n d e r p r e s s u r e o f c o m p e t i t i o n f o r 

g r a n t s and s c h o l a r s h i p s one can a p p r e c i a t e why t h e r e f o r m o f 

e x t e r n a l e x a m i n a t i o n s was i n t h e a i r l o n g b e f o r e 1947. The 

Norwood Commission^ • ' • ' ^ s u g g e s t e d a b o l i s h i n g them a l t o g e t h e r 

b e f o r e t h e age o f 18, and i n t r o d u c i n g two q u i t e new s e p a r a t e 

s i x t h f o r m e x a m i n a t i o n s - one t o s e l e c t u n i v e r s i t y s c h o l a r s 

and one t o p r o v i d e a g e n u i n e l e a v i n g c e r t i f i c a t e . W h i l s t 

Norwoods i d e a s were n o t w h o l l y a d o p t e d a t . l e a s t a new c e r t i f i 

c a t e emerged - "The G e n e r a l C e r t i f i c a t e o f E d u c a t i o n " . I n 

s peeches and c i r c u l a r s t h e f l e x i b i l i t y and f r e e d o m a s s o c i a t e d 

w i t h "0" "A" a n d S c h o l a r s h i p l e v e l s w e r e e x p a n d e d by t h e 

M i n i s t e r o f E d u c a t i o n . W h i l s t t h e aims were a d m i r a b l e , t h e y 

were soon b e t r a y e d . T e c h n o l o g y was b a d l y u n d e r - r e p r e s e n t e d , 

and c o m m e r c i a l s u b j e c t s were low key i n most c u r r i c u l a . But 

more i m p o r t a n t l y t h e r e was a d e c i d e d s w i n g away f r o m p u r e and 

a p p l i e d s c i e n c e s . 

T h i s s w i n g , n a t u r a l l y i s o f c o n c e r n t o t h e Government as w e l l 

as t h e e m p l o y e r s . I n t h e 1950's w e l l o v e r 60% s i x t h f o r m boys 

were s p e c i a l i s i n g w h o l l y i n s c i e n c e and m a t h e m a t i c s , and p l a n s 

f o r u n i v e r s i t y e x p a n s i o n a s s u r e d t h a t t h e s w i n g w o u l d c o n t i n 

ue. Y e t a s w i n g back was v i s i b l e i n 1963. "A" l e v e l e n t r i e s 

i n t h e s e s u b j e c t s were d r o p p i n g and t h e second r e p o r t o f t h e 

U n i v e r s i t i e s C e n t r a l C o u n c i l on A d m i s s i o n s (U.C.C.A.) spoke o f 

empty p l a c e s i n d e p a r t m e n t s o f s c i e n c e and t e c h n o l o g y . Even 

when a l l t h e e x t e n u a t i n g c i r c u m s t a n c e s a r e a d m i t t e d , t h e 

s i t u a t i o n seems odd i n a " t e c h n o l o g i c a l s o c i e t y " . I t l e d t h e 

C o u n c i l f o r S c i e n t i f i c P o l i c y t o c o m m i s s i o n a d e t a i l e d i n v e s 

t i g a t i o n i n t o t h e s w i n g - t h e i n t e r i m r e p o r t , i n 1965 was 



r e a s s u r i n g . However t h r e e y e a r s l a t e r t h e i r f i n a l r e p o r t was 

a l a r m i s t . I t was a p p a r e n t t h e r e was a s e v e r e s h o r t a g e o f 

g r a d u a t e s c i e n c e and m a t h e m a t i c s t e a c h e r s . T h i s was e s p e c i a l 

l y t r u e i n g i r l s s c h o o l s and r e i n f o r c e d t h e a r t s b i a s o f s i x t h 

f o r m g i r l s . For e x a m p l e i n t h e Summer o f 1966, 60% "A" l e v e l 

e n t r i e s i n F r e n c h and E n g l i s h were f r o m g i r l s compared w i t h 

o n l y 15% i n s c i e n c e and m a t h e m a t i c s . T h i s p o i n t e d t h e f i n g e r 

a t s p e c i a l i s a t i o n - n a r r o w banded e d u c a t i o n , w h i c h t e r t i a r y 

e d u c a t i o n , h o p e f u l l y , w i l l r e c t i f y . 

S p e c i a l i s a t i o n t h e n , p e r h a p s , i s t h e q u e s t i o n t o .which we must 

a d d r e s s o u r s e l v e s . When a p u p i l e n t e r e d grammar s c h o o l he 

became a s p e c i a l i s t t h e s u b j e c t s o f h i s s e r i o u s i n t e l 

l e c t u a l s t u d y b e i n g c o n f i n e d t o t w o o r t h r e e a t m o s t . 

C r o w t h e r s a i d , " t h i s h a s b e e n t h e n o r m a l p a t t e r n , r a r e l y 

a l t e r e d i n b o y s ' s c h o o l s e x c e p t by t h e l a r g e number t a k i n g 4 

s u b j e c t s a t A - l e v e l - a p r a c t i c e u s u a l l y condemned as m a k i n g 

r e a l s t u d y i n d e p t h i m p o s s i b l e . Even s i x t h f o r m g i r l s g e n e r a l 

c o u r s e s d w i n d l e d i n t h e . 1 9 5 0 ' s as e a r l y r e q u i r e m e n t s f o r 

t e a c h i n g and o t h e r o c c u p a t i o n s were r a i s e d . I t i s o n l y i n 

r e c e n t y e a r s t h a t t h i s p a t t e r n has been s e r i o u s l y q u e s t i o n e d , 

and s i x t h f o r m work became much more v a r i e d i n s c o p e . Such 

s p e c i a l i s a t i o n does n o t abound a b r o a d , i n t h e F r e n c h b a c c a l a u -

r e a t a w i d e s t u d y c h o i c e i s t h e e m p h a s i s , so t h a t even i n t h e 

l a s t y e a r a t s c h o o l t h e m a t h e m a t i c i a n s t u d i e s p h i l o s o p h y , a 

modern l a n g u a g e , h i s t o r y and g e o g r a p h y . The German gymnasium 

s t u d e n t , t a k e s as many as n i n e s u b j e c t s f o r t h e a b i t u r w h i c h 

g i v e s r i g h t o f e n t r y t o a u n i v e r s i t y . R u s s i a n s e c o n d a r y 

s c h o o l s m a i n t a i r . a b r o a d c u r r i c u l u m t o t h e end and i n t h e 

U.S.A. t h e i d e a o f a g e n e r a l and b a l a n c e d e d u c a t i o n c o n t i n u e s 



i n t o t h e c o l l e g e s . ( S p o l t a n 1 9 6 7 ) . W r i t i n g i n 1953, E r i c 

James d e f e n d e d s p e c i a l i s a t i o n , b e c a u s e i t a l l o w s some 

g l i m p s e s o f r e a l s t a n d a r d s o f a c h i e v e m e n t ; a n d , "because t h e 

u n i v e r s i t i e s , as we know them assume a g e n u i n e s t a n d a r d o f 

p e r f o r m a n c e " . Whereas P e t e r s o n ( 1 9 6 0 ) s a i d , " S p e c i a l i s a t i o n 

has l o n g been d e f e n d e d as h a v i n g a s p e c i a l v a l u e w h i c h more 

s u p e r f i c i a l s t u d y c o u l d n o t p o s s e s s , a l l o w i n g s i x t h f o r m e r s t o 

l e a r n s o m e t h i n g t h o r o u g h l y e n o u g h t o know w h a t k n o w l e d g e 

means, and g i v i n g an e m o t i o n a l s t i m u l u s , t o i n t e l l e c t u a l e f 

f o r t . B u t w i d e a greement on t h e d a n g e r s o f c a r r y i n g i t t o o 

f a r . These d a n g e r s have become so a p p a r e n t as t o c h a l l e n g e 

t h e w h o l e c o n c e p t o f " s t u d y i n d e p t h " . 

Have we, as a n a t i o n e n c o u r a g e d s p e c i a l i s a t i o n t o excess? 

I n d e e d have we p r o m o t e d s p e c i a l i s a t i o n a t t o o e a r l y an age? 

Of t h e h u n d r e d grammar s c h o o l s i n s p e c t e d i n 1956-57, e i g h t y 

had f o r c e d some c h o i c e between a r t s and s c i e n c e by t h e end o f 

t h e t h i r d y e a r i n t h e i n t e r e s t s o f u n i v e r s i t y e n t r y . Once i n 

t h e s i x t h f o r m , t h e d i v i s i o n i n t o a r t s and s c i e n c e s has u s u a l 

l y been c l e a r c u t . M a t h e m a t i c s was i n c r e a s i n g l y n e c e s s a r y f o r 

e c o n o m i s t s , g e o g r a p h y does s o m e t h i n g t o span t h e g u l f , and 

g r o w i n g numbers were t a k i n g "mixed" c o u r s e s . Even so t h e s e 

c l a s s e s i n v o l v e d o n l y 13% grammar s c h o o l s i x t h f o r m e r s i n 

1966, compared w i t h 36% d o i n g m a t h e m a t i c s and s c i e n c e o n l y , 

and 50% t a k i n g n e i t h e r m a t h e m a t i c s nor s c i e n c e . 

Much o f t h i s p r e s s u r e on t h e c u r r i c u l u m was due t o t h e e n t r y 

r e q u i r e m e n t s o f t h e u n i v e r s i t i e s , s c h o o l s had l o n g f e l t them

s e l v e s a t t h e mercy o f t h e u n i v e r s i t i e s i n t h e s h a p i n g o f 

s i x t h f o r m wor k . 
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w h i l s t few w o u l d a r g u e w i t h t h e u n i v e r s i t i e s i n t h e i r q u e s t 

f o r "good" c a n d i d a t e s t h e r e was an e v e r g r o w i n g need f o r a 

r a d i c a l r e f o r m o f grammar s c h o o l c u r r i c u l a and i n d e e d a r e 

t h i n k o f t h e whole s e c o n d a r y s e c t o r c u r r i c u l a . The so c a l l e d 

" s e a r c h f o r a c u l t u r a l b a l a n c e " was b e i n g p o s t u l a t e d and t h i s 

had e a r l i e r been p r o p o s e d i n t h e H a r v a r d R e p o r t on "General 

E d u c a t i o n i n a F r e e S o c i e t y " ( 1 9 4 6 ) i n w h i c h i t had b e e n 

s t a t e d , " t h a t h a l f o f a s t u d e n t s t i m e s h o u l d be d e v o t e d 

t o a common c o u r s e i n h u m a n i t i e s , s o c i a l s t u d i e s and s c i e n c e " . 

W i t h t h e s i x t h f o r m s t u d e n t s so much u n d e r p r e s s u r e f r o m 

s p e c i a l i s t work a g r e a t d e a l was l e f t t o t h e c o n s c i e n c e o f 

i n d i v i d u a l s c h o o l s t o b r o a d e n t h e c u r r i c u l a . 

C r o w t h e r h i g h l i g h t e d t h e n e e d t o p r o m o t e g e n e r a l s t u d i e s 

e d u c a t i o n , he s a i d , " t h e more s o c i a l l y mixed i n t a k e i n t o 

s i x t h f o r m s has h e i g h t e n e d a n x i e t y a b o u t t h e n e g l e c t o f g e n e r 

a l s t u d i e s . Many may be l o s i n g p r e c i s e l y what t h e i r homes 

c a n n o t s u p p l y , so t h a t s c h o o l s have an even g r e a t e r r e s p o n s i 

b i l i t y f o r s t i m u l a t i n g p o w e r s o f s e l f e x p r e s s i o n , a p p r e c i a t i o n 

o f t h e a r t s and a t a s t e f o r r e a d i n g " . 

The y e a r s a f t e r t h e 1944 E d u c a t i o n A c t h a v e been o n e s o f 

c o n t i n u a l changes t o t h e c h a r a c t e r o f s i x t h f o r m e d u c a t i o n . 

By 1958 h a l f o f t h e t e c h n i c a l s c h o o l s had s i x t h f o r m s and 

t h e s e were " f e e d i n g " t h e t e c h n i c a l c o l l e g e s as opposed t o 

u n i v e r s i t i e s . I n t h e summer e x a m i n a t i o n s o f 1966 t h e r e were 

w e l l o v e r 3000 "A" l e v e l c a n d i d a t e s f r o m s e c o n d a r y moder 

s c h o o l s . W h i c h s h o w s c l e a r l y t h a t t h e l i m i t s i m p o s e d i n 

s e c o n d a r y modern s c h o o l s had been exceeded - i n t o t h e r e a l n i s 

o f t h e grammar s c h o o l s c u r r i c u l a . I t was e v i d e n t t o o t h a t 
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s i x t h f o r m p r o v i s i o n o f t h i s n a t u r e was t o t a l l y u n e c o n o m i c a l , 

a "new" and more r a d i c a l a p p r o a c h was r e q u i r e d i n o r d e r t o 

e r a d i c a t e s p e c i a l i s a t i o n and p r o m o t e a more e f f e c t i v e g e n e r a 

l i s e d e d u c a t i o n . The C o m p r e h e n s i v e System was d e v e l o p e d t o 

meet t h e c h a l l e n g e . The Spens^^*^^ R e p o r t ( 1 9 3 9 ) had examined 

t h e v i a b i l i t y o f m u l t i - l a t e r a l s c h o o l s ( c o m p r e h e n s i v e s ) , i t 

f u r t h e r o u t l i n e d t h e c u r r i c u l u m r e q u i r e d i n o r d e r t o s a t i s f y 

t h e needs o f a c o m p r e h e n s i v e s y s t e m o f e d u c a t i o n . B a s i c a l l y 

t h e new s c h o o l s w o u l d c o v e r t h e t o t a l co.ntent c o v e r e d by t h e 

e x i s t i n g t r i p a r t i t e s y s t e m . I n 1943 t h e N o r w o o d ^ ^ R e p o r t 

was p u b l i s h e d , t h e Norwood R e p o r t was based on t h e e x a m i n a t i o n 

o f s e c o n d a r y s c h o o l s and e x a m i n a t i o n s t h e r e i n . Norwood recom

mended t h e s e t t i n g up o f t h e t r i p a r t i t e s y s t e m o f s e c o n d a r y 

modern, t e c h n i c a l and grammar s c h o o l s . Norwood a t t e m p t e d t o 

j u s t i f y t h i s d i v i s i o n based on c l a s s i f i c a t i o n o f c h i l d r e n i n t o 

t h r e e d i s t i n c t g r o u p s o f l e a r n e r s , namely: 

1 t h o s e i n t e r e s t e d i n l e a r n i n g f o r i t s own sake -

can r e a s o n , need t o u n d e r s t a n d c o u r s e s e t c - w h i c h 

he i n t e r p r e t e d as a grammar s c h o o l s t u d e n t . 

2 t h o s e whose i n t e r e s t s l i e i n a p p l i e d s c i e n c e s and 

a r t s , who h ave i n s i g h t i n t o t h e i n t r i c a c i e s o f 

m e c h a n i s m s - w h i c h he i n t e r p r e t e d as t e c h n i c a l 

s t u d e n t s . 

and 

3 t h o s e who can d e a l e a s i l y w i t h c o n c r e t e t h i n g s -

can t u r n h i s mind t o knowledge f o r i m m e d i a t e t e s t o f 

c o n c e p t , p r i n c i p l e s , o r p r a c t i c e - w h i c h he i n t e r 

p r e t e d as a modern s c h o o l s t u d e n t . 

H i s i d e a s were c l a s s i f i e d as " p r e t e n t i o u s nonsense" by S i r 
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C y r i l Burt^^^\ i n t h e B r i t i s h J o u r n a l o f E d u c a t i o n a l P s y c h o l 

ogy i n w h i c h he s a i d , " T h i s v i e w e n t i r e l y r e v e r s e s t h e f a c t s 

as t h e y a r e known t o us t h e p r o p o s e d a l l o c a t i o n o f a l l 

c h i l d r e n t o d i f f e r e n t t y p e s o f s c h o o l s a t t h e e a r l y age o f 

e l e v e n c a n n o t p r o v i d e a sound p s y c h o l o g i c a l s o l u t i o n " . Faced 

w i t h g r o w i n g and w i d e s p r e a d o p p o s i t i o n t h e o f f i c i a l e l e m e n t 

a d o p t e d a d e v i c e w h i c h may have been c a l c u l a t e d t o s p r e a d 

c o n f u s i o n i n t h e r a n k s o f t h e o p p o s i t i o n . ' -The d e v i c e , s i m p l e 

b u t e f f e c t i v e , was t o change t h e l a b e l s o f t h e b a b i e s i n t h e i r 

c r a d l e s . What t h e L a b o u r movement had a l w a y s a d v o c a t e d as 

" m u l t i - l a t e r a l " s c h o o l s were now o f f i c i a l l y c a l l e d "comprehen

s i v e s c h o o l s " ; b u t t h e t e r m m u l t i - l a t e r a l was r e t u r n e d t o 

d e s c r i b e a s c h o o l w i t h t h r e e e n t i r e l y d i f f e r e n t s t r e a m s - a 

t r i p a r t i t e s y s t e m housed i n one b u i l d i n g o r s e p a r a t e b u i l d i n g 

on one s i t e . Thus c o m p r e h e n s i v e e d u c a t i o n was e s t a b l i s h e d , 

b u t i n w h a t ways d i d i t d i f f e r f r o m t h e " o l d " t r i p a r t i t e 

s y s t e m and i n d e e d , what b e n e f i t s w o u l d t h e p u p i l s d e r i v e f r o m 

i t ? 

The c o m p r e h e n s i v e s y s t e m has p o l i t i c a l and s o c i a l as w e l l as 

e d u c a t i o n a l o r i g i n s . Forms o f t h i s t y p e o f e d u c a t i o n were i n 

e x i s t e n c e b e f o r e t h e end o f t h e Second W o r l d War i n v a r i o u s 

p a r t s o f t h e B r i t i s h I s l e s . By 1957/58, a c c o r d i n g t o C r o w t h e r 

t h e r e were 61 c o m p r e h e n s i v e s c h o o l s i n E n g l a n d and Wales w h i c h 

by 1965 had grown t o 289. I n J u l y 1965 t h e now famous C i r c u 

l a r 10/65 was s e n t t o a l l t h e v a r i o u s a u t h o r i t i e s c o n c e r n e d 

w i t h s e c o n d a r y e d u c a t i o n . T h i s s t a t e d t h a t ; 

" I t i s t h e Governments d e c l a r e d o b j e c t i v e t o end 

s e l e c t i o n a t 11+ a n d t o e l i m i n a t e s e p a r a t i o n i n 

s e c o n d a r y e d u c a t i o n . The Government's p o l i c y has 



been e n d o r s e d by t h e House o f Commons i n a m o t i o n 

p a s s e d on 2 1 s t J a n u a r y 1 9 6 5 , : " T h a t t h i s H o u s e , 

c o n s c i o u s o f t h e need t o r a i s e e d u c a t i o n a l s t a n d a r d s 

a t a l l l e v e l s , and r e g r e t t i n g t h a t t h e r e a l i s a t i o n 

o f t h i s o b j e c t i v e i s impeded by t h e s e p a r a t i o n o f 

c h i l d r e n i n t o d i f f e r e n t t y p e s o f s e c o n d a r y s c h o o l s , 

n o t e s w i t h a p p r o v a l t h e e f f o r t o f l o c a l A u t h o r i t i e s 

t o r e o r g a n i s e s e c o n d a r y e d u c a t i o n on c o m p r e h e n s i v e 

l i n e s w h i c h w i l l p r e s e r v e a l l t h a t i s v a l u a b l e i n 

grammar s c h o o l e d u c a t i o n f o r t h o s e c h i l d r e n who now 

r e c e i v e i t and make i t a v a i l a b l e t o more c h i l d r e n ; 

r e c o g n i s e s t h a t t h e method and t i m i n g o f s u c h r e o r 

g a n i s a t i o n s h o u l d v a r y t o meet l o c a l n e e d s ; an d 

b e l i e v e s t h a t t h e t i m e i s now r i p e f o r a d e c l a r a t i o n 

o f n a t i o n a l p o l i c y " . 

The c o n t e n t s o f t h i s c i r c u l a r was g r e e t e d w i t h a v e r i t a b l e 

u p r o a r , p a r t i c u l a r l y as i t was q u i t e o b v i o u s l y i n t e n d e d t o 

p r o v i d e t h e means whereby t h e Labour Government c o u l d i n d u l g e 

v e r y e f f e c t i v e l y i n some s o c i a l e n g i n e e r i n g , and no e f f o r t was 

made t o deny t h e f a c t . I t i s w o r t h n o t i n g t h a t a t t h e Labour 

P a r t y C o n f e r e n c e i n 1965 i t was a g r e e d t h a t , " t h e e d u c a t i o n 

s y s t e m c o u l d become g e n u i n e l y c o m p r e h e n s i v e o n l y i f t h e 

p r a c t i c e o f s e l e c t i o n ( i e - s t r e a m i n g ) was a c t i v e l y d i s c o u r 

aged . " 

The c o m p r e h e n s i v e s y s t e m was i n t e n d e d , e d u c a t i o n a l l y , as an 

e x p e r i m e n t i n d i s p e n s i n g w i t h t e s t s and e x a m i n a t i o n s e x c e p t 

f o r d i a g n o s t i c p u r p o s e s w i t h i n t h e s c h o o l i t s e l f . The C r o w t h 

er Pseport p r e s e n t e d v e r y c l e a r l y and c o n c i s e l y a d e s c r i p t i o n 



o f t h e s p e c i a l i s e d f u n c t i o n s o f t h e c o m p r e h e n s i v e s c h o o l , 

namely i t s e d u c a t i o n a l and s o c i a l f u n c t i o n s . T h r o u g h t h e 

medium o f t h e c o m p r e h e n s i v e s c h o o l t h e r e w o u l d be l e s s waste 

o f t i m e o r t a l e n t , a n d a l a r g e r a n g e o f o p t i o n s c o u l d be 

p r o v i d e d - t h e r e o u g h t t o be s o m e t h i n g f o r n e a r l y e v e r y b o d y . 

I t w o u l d a l s o a c t as a s o c i a l l y u n i f y i n g f o r c e , b r i n g i n g 

p u p i l s t o g e t h e r a t an age when t h e y w o u l d o t h e r w i s e b e g i n t o 

draw a p a r t . I n s u c h a s c h o o l t h e r a n g e o f p u p i l s ' b a c k g r o u n d s 

w o u l d c l o s e l y c o r r e s p o n d w i t h t h e n a t u r a l p a t t e r n o f d i f f e r e n t 

s o c i a l s t r a t a o f employment. The r e p o r t c o n c l u d e d t h a t , "At 

p r e s e n t , t h e n , t h e o n l y s e n s i b l e a t t i t u d e c o m p r e h e n s i v e 

s c h o o l s seems t o us t o be a n o n - d o g m a t i c one t h a t n e i t h e r 

condemns them u n h e a r d nor r e g a r d s ' them as a p r e s c r i p t i o n f o r 

u n i v e r s a l a p p l i c a t i o n ^ " 

The d e v e l o p m e n t o f t h e c o m p r e h e n s i v e s y s t e m f r o m i t s i n c e p t i o n 

was s l o w m o v i n g - l a r g e l y due t o c o n f l i c t i n g i n t e r e s t s between 

t h o s e o f t h e l o c a l L.E.As. and t h e Government. E r r a t i c t h o u g h 

t h e s e n e g o t i a t i o n s w e r e , t h e g o v e r n m e n t d i d have some i n t e r i m 

s u c c e s s because by t h e autumn o f 1967, 159 o u t o f 194 L.E.As. 

had s u b m i t t e d schemes f o r s e t t i n g up c o m p r e h e n s i v e e d u c a t i o n 

i n r e s p o n s e t o C i r c u l a r 10/65. N e v e r t h e l e s s v a r i o u s f e a t u r e s 

o f t h e i n t e n d e d r e o r g a n i s a t i o n were l e s s t h a n s a t i s f a c t o r y , 

and w h i l s t n o t a l l o f t h e s e can be blamed on t h e r e l a t i o n s h i p 

b e t w e e n l o c a l and c e n t r a l g o v e r n m e n t , some c a n . We have had 

a p p r o x i m a t e l y 26 y e a r s o f c o m p r e h e n s i v e e d u c a t i o n - ample t i m e 

t o r e f l e c t on t h e s u c c e s s o r o t h e r w i s e o f t h i s v e n t u r e . 

I n t h e p e r i o d f r o m 1965 t o 1970 t h e r e was a s t e a d y g r o w t h i n 

t h e numbers o f L.E.As. who had s e t up c o m p r e h e n s i v e s y s t e m s . 



When M a r g a r e t T h a t c h e r came t o power i n 1970, C i r c u l a r 10/65 

was w i t h d r a w n , o n l y 10% o f a l l s e c o n d a r y s c h o o l c h i l d r e n were 

i n s c h o o l s w i t h an u n s e l e c t e d i n t a k e . One t h i r d o f s e c o n d a r y 

s c h o o l p u p i l s were i n s c h o o l s c a l l e d " c o m p r e h e n s i v e " , b u t 

t h o s e were s t i l l skimmed, s o m e t i m e s by as much as t h e t o p 20% 

o f t h e i r a b i l i t y r a n g e . The c o m p r e h e n s i v e s a r e s t i l l m i s s i n g 

on a v e r a g e t h e t o p 5% o f t h e a b i l i t y r a n g e , and i n 1974^-'^^ 

d e s p i t e r i s i n g numbers o f s c h o o l s t h i s p r o p o r t i o n was n o t 

c h a n g i n g . 

C i r c u l a r 10/65 f a i l e d because i t i g n o r e d t h e o b s t a c l e s c r e a t e d 

f o r t h e r e - d i s t r i b u t i o n o f r e s o u r c e s and power a t l o c a l l e v e l . 

I n t h e d e b a t e s o f 1964 L a b o u r d u c k e d t h e i s s u e o f r e 

d i s t r i b u t i o n most o b v i o u s l y i n r e l a t i o n t o t h e n e i g h b o u r h o o d 

s c h o o l c o n c e p t . As Benn and Simon p o i n t e d o u t , " t h e b u l k o f 

t h e p o p u l a t i o n have a l w a y s gone - and w i l l c o n t i n u e t o go i n 

t h e f o r s e e a b l e f u t u r e - t o " n e i g h b o u r h o o d " s c h o o l s , t h e o l d 

e l e m e n t a r y s c h o o l s , and t h e s o m e t i m e s n o t so new s e c o n d a r y 

modern s c h o o l s and o f t e n t h e grammar s c h o o l s " . The community 

s c h o o l i d e a l comes up a g a i n s t s e v e r i s t p o l i t i c a l o b s t a c l e i n 

t h e i n e q u a l i t y and c l a s s s e g r e g a t i o n o f l a r g e u r b a n a r e a s , f o r 

h e r e t h e r e i s no b a l a n c e d c o m m u n i t y m i x , and t h e p o p u l a t i o n s 

o f s u c h a r e a s s u f f e r , n o t m e r e l y f r o m e d u c a t i o n d e p r i v i a t i o n s , 

b u t f romi a s h o r t a g e o f many o t h e r t y p e s o f r e s o u r c e s . Compre

h e n s i v e s c h o o l s a l o n e c o u l d n o t hope, and s h o u l d never have 

been a s k e d t o s o l v e such p r o b l e m s a l o n e . 

The G overnment, t h e r e f o r e , w i s e l y e n c o u r a g e d r e s e a r c h i n t o 

v a r i o u s a s p e c t s o f c o m p r e h e n s i v e e d u c a t i o n . The N a t i o n a l 

F o u n d a t i o n f o r E d u c a t i o n a l R e s e a r c h c o n d u c t e d a s u r v e y a b o u t 
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t h e r a n g e o f c o u r s e s o f f e r e d a n d a b o u t t h e ways i n w h i c h 

c o m p r e h e n s i v e e d u c a t i o n i s o r g a n i s e d ; i t a l s o u n d e r t o o k an 

i n v e s t i g a t i o n i n t o t h e e f f e c t s c o m p r e h e n s i v e e d u c a t i o n on 

s t a f f , p u p i l s and p a r e n t s , t h e r e l a t i o n o f s c h o o l s t o t h e i r 

c o m m u n i t i e s , ways i n w h i c h t h e needs o f s p e c i a l g r o u p s o f 

p e o p l e a r e b e i n g m e t , t h e n a t u r e a n d t h e e x t e n t o f e x t r a 

c u r r i c u l a a c t i v i t i e s and p r o b l e m s o f s i z e ^ ^ ^ - ^ . 

The f a t e o f t h e c o m p r e h e n s i v e s c h o o l f i t s a l l t o o w e l l t h e 

p a t t e r n o f l i m i t e d s u c c e s s shown by o t h e r p o s t Second W o r l d 

War p l a n s f o r s o c i a l change t o w a r d s g r e a t e r e q u a . l i t y ; and new 

l e g i s l a t i o n w h i c h s e e k s m e r e l y a l a r g e r number o f comprehen

s i v e s c h o o l s w i t h o u t s c r u t i n i s i ng ' t h e way t h e y work w i l l n o t 

p r o m o t e t h e c o m p r e h e n s i v e pr i n c i p a l ^ \ But w h i c h comprehen

s i v e p r i n c i p l e i s a p p l i e d here? Most c o m p r e h e n s i v e s s u b s c r i b e 

t o t h e g e n e r a l a i m o f " e q u a l o p p o r t u n i t y " a means o f b r e a k i n g 

down t h e c l a s s b a r r i e r . 

The f i r s t c o m p r e h e n s i v e s c h o o l s were n o t an i n t e g r a l p a r t o f 

t h e p o s t war e g a l i t a r i a n l e g i s l a t i o n p r o g r a m m e . I n t h a t 

p o l i t i c a l c l i m a t e a few c h i l d c e n t r e d L.E.As. were a b l e t o 

p r e s s f o r t h e i n t r o d u c t i o n o f t h e s c h o o l s ; b u t t h i s had t o be 

t h r o u g h a l o o p h o l e ( t h e f a i l u r e t o s p e c i f y t r i p a r t i t i s m ) i n 

t h e 1944 E d u c a t i o n A c t w h i c h had been k e p t open by e g a l i t a r 

i a n s . O t h e r w i s e t h e r e was l i t t l e demand f o r c o m p r e h e n s i v e s 

because t h e 1944 A c t had ended grammar s c h o o l f e e s , r e o r g a 

n i s e d t h e e l e m e n t a r y s c h o o l s and t h u s had t e m p o r a r i l y s a t i s 

f i e d t h e demands f o r t h e a b o l i t i o n o f p r i v i l e g e . And so f o r 

t h e n e x t 20 y e a r s L a b o u r and C o n s e r v a t i v e E d u c a t i o n M i n i s t e r s 

have d e f e n d e d t h e a t t e m p t s o f l o c a l e n t h u s i a s t s t o a b s o r b them 



i n t o c o m p r e h e n s i v e schemes. 

I n S c o t l a n d t h e r e was a mixed r e a c t i o n t o t h e i n t r o d u c t i o n o f 

c o m p r e h e n s i v e e d u c a t i o n - w h i c h t h e y c a l l e d , " t h e omnibus 

s c h o o l " . A r e p o r t by t h e S c o t t i s h A d v i s o r y C o u n c i l ( 1 9 4 7 ) 

w h i c h a p p r a i s e d t h e t r i p a r t i t e s y s t e m i n E n g l a n d c l o s e d w i t h 

t h e f o l l o w i n g s t a t e m e n t , " t h e B r i t i s h n a t i o n c a n n o t 

a f f o r d t o n e g l e c t t h e l a t e n t t a l e n t o f any o f i t s c h i l d r e n , 

w h a t e v e r t h e d e p t h o f t h e i r p a r e n t s purs§ o r s o c i a l s t a t u s o f 

t h e i r p a r e n t s by a d o p t i n g a s y s t e m w h i c h p r e t e n d s t o d i s c o v e r 

w hat i s u n d i s c o v e r a b l e a t t h e age o f 11 o r 12, or 13 o r even 

more, i t i s t h e v i r t u e o f t h e c o m p r e h e n s i v e s c h o o l t h a t i t 

p r o v i d e s a c o n t i n u o u s o p p o r t u n i t y f o r e v e r y c h i l d , t h r o u g h o u t 

t h e w h o l e o f h i s s c h o o l c o u r s e , t o e n j o y t h e k i n d o f e d u c a t i o n 

f o r w h i c h he i s a t any s t a g e i n h i s d e v e l o p m e n t b e s t s u i t e d " . 

The c o m p r e h e n s i v e s y s t e m i s s t i l l i n a phase o f d e v e l o p m e n t , 

i t i s c o n t i n u a l l y a s k e d t o r e s p o n d t o c h a n g i n g demands on i t 

by I n d u s t r y , Commerce, p a r e n t s and p u p i l s . More r e c e n t l y t h e 

s y s t e m has u n d e r g o n e even more r a d i c a l r e f o r m t o accommodate a 

s m o o t h t r a n s i t i o n , f o r s t u d e n t s , t h r o u g h f r o m t h e s e c o n d a r y 

s e c t o r t o t h e t e r t i a r y s e c t o r . T r a d i t i o n a l l y p o s t 16 educa

t i o n has o f f e r e d s t u d e n t s s e v e r a l o p t i o n s . . They can e n t e r 

t h e s i x t h f o r m or s t a y on a t s c h o o l u n t i l t h e age o f 18 or 19 

i n o r d e r t o o b t a i n t h e q u a l i f i c a t i o n s n e c e s s a r y f o r e n t r y i n t o 

h i g h e r e d u c a t i o n or a chosen c a r e e r . 

Because t h e change f r o m s c h o o l based e d u c a t i o n t o f u r t h e r 

e d u c a t i o n c a n , f o r some, be t r a u m a t i c i t has been t h e p o l i c y 

o f many a u t h o r i t i e s t o i n t e g r a t e t h e work o r s c h o o l w i t h t h e 
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c h o i c e o f work a t c o l l e g e . 

D u r i n g t h e l a t e 1980's t h e r e has been a p o s i t i v e d e t e r m i n a t i o n 

on t h e p a r t o f many L.E.As. t o i n t e g r a t e t h e i r s c h o o l and 

c o l l e g e e d u c a t i o n c u r r i c u l a - much o f t h e work comes under t h e 

b r o a d u m b r e l l a o f " L i n k i n g S c h o o l s and C o l l e g e s " and i n 

o r d e r t h a t t h i s s t r a t e g y s h o u l d be s u c c e s s f u l , c a r e f u l p l a n 

n i n g and o r g a n i s a t i o n i s e s s e n t i a l . • ' •• 

L i n k c o u r s e s s h o u l d f i g u r e as a t o p i c f o r d i s c u s s i o n i n ap

p r a i s a l s o f 16+ s y s t e m s o f e d u c a t i o n . T y p i c a l examples o f 

t h e s e c o u r s e s a r e : 

1 Computer s t u d i e s t o "A" l e v e l s . 

2 " S p e c i a l i s e d s h o r t c o u r s e s " u s i n g c o l l e g e f a c i l 

i t i e s o r e x p e r t i s e . 

3 A p r o j e c t t e c h n o l o g y c e n t r e l o c a t e d i n a l o c a l 

P o l y t e c h n i c w h i c h i s used by a number o f s c h o o l s i n 

t h e a r e a . 

C o u r s e s l i k e t h e s e a r e l i n k e d t o e x i s t i n g s i x t h f o r m s t u d i e s . 

S t u d e n t s , n a t u r a l l y , w o u l d n o r r i i a l i y t a k e 3 "A" l e v e l s as p a r t 

o f t h e i r s c h o o l c o u r s e , t h e l i n k c o u r s e w o u l d s u p p l e m e n t t h e i r 

s t u d y - o f f e r i n g b e t t e r f a c i l i t i e s i n a m a t u r e e n v i r o n m e n t . 

As l o n g ago as 1963 t h e Newson R e p o r t commented, " A c t i v e c o 

o p e r a t i o n b e t w e e n s c h o o l s and c o l l e g e s w i l l , h o w e v e r , be 

e s s e n t i a l , and i n some a r e a s i t m i g h t w e l l p r o v e an a d m i r a b l e 

a r r a n g e m e n t t o a l l o w ' p u p i l s t o a t t e n d a l o c a l c o l l e g e f o r some 

p a r t o f t h e i r f i n a l y e a r ' s programme i n o r d e r t o t a k e advan

t a g e o f s p e c i a l e q u i p m e n t and f a c i l i t i e s . There i s e v e r y t h i n g 



t o be s a i d f o r e x t e n d i n g t h e p u p i l s e x p e r i e n c e beyond t h e 

s c h o o l w a l l s a t t h i s s t a g e , and t h i s i s one p r o m i s i n g way o f 

d o i n g i t . " L a t e r on i n t h e same document - " t h e r e c o u l d 

be a p o s i t i v e a d v a n t a g e where c o n d i t i o n s and f a c i l i t i e s a r e 

s u i t a b l e f o r some p u p i l s i n a t t e n d i n g a C o l l e g e o f F u r t h e r 

E d u c a t i o n f o r some p a r t o f t h e i r c o u r s e i n t h e l a s t y e a r , 

t h e r e b y h a v i n g a ready-made l i n k f o r t h e f u t u r e . T h i s a l r e a d y 

happens i n some a r e a s , sometimes because o f l a c k o f a d e q u a t e 

f a c i l i t i e s i n s c h o o l s , b u t sometimes by d e l i b e r a t e p o l i c y . 

Where s u c h a r r a n g e m e n t s a r e made t h e y a r e much t o be p r e f e r r e d 

on a g r o u p r a t h e r t h a n on an i n d i v i d u a l b a s i s . " 

More r e c e n t e n c o u r a g e m e n t has n o t a p p e a r e d i n t o o many educa

t i o n a l d o c u m e n t s , and c e r t a i n l y i n t h e document, " E d u c a t i o n -

A Framework f o r E x p a n s i o n " t h e r e a p p e a r s t o be no e v i d e n c e 

t h a t l i n k c o u r s e s a r e l o o k e d upon by o f f i c i a l d o m as a perma

n e n t p a r t o f our l o n g - t e r m e d u c a t i o n a l d e v e l o p m e n t . 

W h i l s t t h e v a l u e s o f " L i n k P o l i c i e s " a r e o b v i o u s and b e n e f i 

c i a l t o s t u d e n t s t h e r e a r e more i m p o r t a n t i s s u e s r e l a t e d t o 

t h e , " c h o i c e o f p o s t 16 e d u c a t i o n and t r a i n i n g " f o r s c h o o l 

l e a v e r s . 

T h i s p e r e n n i a l " y o u t h p r o b l e m " i s under c o n s t a n t r e v i e w and 

d e b a t e . For t h e p a s t decades i t i s a w e l l documented phenome

non i n most W e s t e r n i n d u s t r i a l i s e d c o u n t r i e s . But i n s p i t e o f 

t h e g r o w i n g a t t e n t i o n d e v o t e d t o y o u t h c o n c e r n s , o f p r o t e c t i v e 

l e g a l m a t t e r s , o f i m p r o v i n g t h e i r g e n e r a l w e l l - b e i n g , i n many 

r e s p e c t s many young p e o p l e t o d a y a r e e x p e r i e n c i n g g r e a t e r 

d i f f i c u l t i e s i n managing t h e i r t r a n s i t i o n t o a d u l t h o o d t h a n 

*H.M.S.O. 1974 
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t h e i r f o r e b e a r s . 

T h i s i s perhaps, l a r g e l y due t o t h e pressures of modern l i f e , 
l a c k o f employment o p p o r t u n i t i e s , h i g h i n f l a t i o n and s t r e s s i n 
g e n e r a l . 

Some of the main f a c t o r s a g g r a v a t i n g t h e problem of young 
pe o p l e , a c c o r d i n g t o S i r Geoffrey S q u i r e s "a-re; 

1 the t r a n s i t i o n t o a d u l t h o o d has become a longer 
process f o r many young p e o p l e . The p e r i o d o f youth 
i s not o n l y extended - b u t a l s o i n a c e r t a i n way i t 
i s i n c r e a s i n g l y i n s t i t u t i o n a l i s e d . R a t her t h a n 
r e f e r r i n g t o t r a n s i t i o n , one now should speak of 
a, "new st a g e o f young adulthood^ ^ . " 
2 t h e stage of young a d u l t h o o d i n v o l v e s f a r g r e a t 
er t e n s i o n s and dilemmas t h a n i n t h e p a s t . The 
g r e a t e r f r e e d o m of c a r e e r c h o i c e r e s u l t i n g f r o r . 
s o c i a l and geographic m o b i l i t y and the v a r i e t y o f 
o p t i o n s a t l e a s t f o r m a l l y a v a i l a b l e , imply a d e c i 
s i o n making p r o c e s s w i t h g r e a t e r r i s k s and fnore 
u n c e r t a i n t y - even moreso i n periods of economic 
r e c e s s i o n . 
3 i n a d d i t i o n , no i r ' i s t i t u t i o n has a c l e a r and 
f u l l y a c c e p t e d r e s p o n s i b i l i t y f o r f o l l o w i n g t h e 
w e l f a r e o f persons t h r o u g h t h e stage of young a d u l t 
hood^ "̂ ^ . At a t i . T i e when t h e i n f l u e n c e o f t h e 
f a m i l y - and o f t e n t h e s c h o o l - i s i n d e c l i n e , and 
when l i n k s w i t h the labour :narket are i n c r e a s i n g l y 
d i f f i c u l t t o e s t a b l i s h , many young people l a c k an 
o r g a n i s e d s e t t i n g which can p r o t e c t them, t o whicr. 



t h e y f e e l accountable and which can speak f o r them.. 

Thus we can see t h a t the weakened p o s i t i o n of young people i n 
t h e l a b o u r market and t h e need t o p r o v i d e them w i t h adequate 
r o u t e s and/or a l t e r n a t i v e s t o employment le a d p u b l i c a u t h o r i 
t i e s t o assume g r e a t e r r e s p o n s i b i l i t y f o r a l l young people and 
not merely those who are c a t e r e d f o r by t h e f o r m a l e d u c a t i o n a l 
system. Most European c o u n t r i e s have s i m i l a r problems t o ours 
w i t h r e s p e c t t o post 16 e d u c a t i o n . Some, of them have opted, 
or are p l a n n i n g , f o r compulsory e d u c a t i o n , on a p a r t - t i m e 
b a s i s up t o t h e age of 17 or 18. This has been f o r some time 
the p o l i c y i n A u s t r i a , Germany and S w i t z e r l a n d ; more r e c e n t l y 

Belgium and t h e Netherlands have adopted l e g i s l a t i o n i n t h i s 
sensed 29 )_ 

Other c o u n t r i e s have f o r m a l l y i n t r o d u c e d t h e concept of a 
l i a l l t . e d u c a t i o n a t t h i s s t a g e . The idea of a youth guaran
t e e , o r i g i n a l l y developed i n t h e Nordic c o u n t r i e s and has 
f i l t e r e d t h r o u g h t o France and e v e n t u a l l y t h e U.K. "Youth 
guarantee" does not j u s t i m p l y a f f o r d i n g f a c i l i t y but a l s o 
g r a n t s t o s u p p o r t the s t u d e n t s . So much f o r t h e p r o v i s i o n i n 
Europe, b u t what p r o v i s i o n i s o f f e r e d a t home, both academic 
and v o c a t i o n a l ? 

P u p i l s f i n d themselves a t t h e crossroads of l i f e a t the e a r l y 
age 16 - a t i m e of m.omentous d e c i s i o n s which w i l l have l i f e 
l o n g e f f e c t s on most.' There i s a "myth" o f c h o i c e - f a c t o r s 
which i n f l u e n c e choice are beyond the c o n t r o l o f p u p i l s . The 
o p t i o n s v a r y from town t o town and c i t y t o c i t y . The o v e r i d -
i n g f a c t o r which c o n t r o l s c h o i c e i s , employment. P u p i l s 
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have t o gamble between l o n g term employment prospects f o l l o w 
i n g a course o f study or t a k i n g any a v a i l a b l e j o b , of which 
few have good p r o s p e c t s . 

The H a c f a r l a n e R e p o r t ^ ( 1 9 3 0 ) , c a l l e d f o r L.E.As. t o con
s i d e r t h e p a t t e r n o f p r o v i s i o n f o r t h e 16 t o 19 age group 
across t he school and f u r t h e r e d u c a t i o n s e c t o r s . The response 
t o t h i s has been one o f gene r a l abivalence-. The . t r a d i t i o n a l 
r o u t e t o u n i v e r s i t y e n t r a n c e has not been a l t e r e d , however the 
a c c r e d i t a t i o n procedures have, and i t i s p a r t i c u l a r l y i n t e r 
e s t i n g t o note t h a t many u n i v e r s i t i e s are now . f o l l o w i n g the 
Open U n i v e r s i t y ' s p o l i c y w i t h r e s p e c t t o " u n i t s " or s i m i l a r 
components of a c c r e d i t a t i o n . 

I n January 1982 the 16-19 age group comprised some 2,481,000 
pe o p l e . Of these 438,000 or 18% were s t a y i n g on a t school; 
82,000 or 3% e n t e r e d h i g h e r e d u c a t i o n i n c l u d i n g advanced 
f u r t h e r e d u c a t i o n ; 757,000 or 30% e n t e r e d non-advanced f u r t h e r 
e d u c a t i o n and t h e re m a i n i n g 1,264,000 or 49% were e i t h e r i n 
employment or unemployed. Of the unemployed which t o t a l l e d 
594,000 about 179,000 were on Youth O p p o r t u n i t i e s Programme 
Schemes, some of which i n v o l v e d attendance a t f u r t h e r educa-
t i o n c o l l e g e s ^ ' " " ^ . The demography r e v e a l s one very i m p o r t a n t 
f a c t , o n l y 3% o f the s t u d e n t s were e n t e r i n g higher education -
what i s the reason f o r t h e very low f i g u r e ? I s i t supply and 
demand, many u n i v e r s i t i e s s t i l l c a l l f o r "A" l e v e l e n t r y a t 
"A" and "B" l e v e l t h u s p r e c l u d i n g some very able s t u d e n t s . I s 
i t because the "youth" now have a d i f f e r e n t v i e w p o i n t on l i f e 
- they want m a t e r i a l goods now and t h e c o m p e t i t i o n t o ac q u i r e 

; i n t e n s e ; i s i t because of apathy t o the concept o f nem 



study - they can look around them and see s u c c e s s f u l peers who 
have undertaken no study whatsoever; or i s i t because the 
r e m u n e r a t i o n i n most p r o f e s s i o n a l v o c a t i o n s i s low and not 
commensurate w i t h the t r a i n i n g and study i n v o l v e d . 

Whatever t h e reasons t h e f a c t remains t h a t higher education i s 
not a t t r a c t i n g as many c a n d i d a t e s as i t ought. 

What other avenues are open f o r p o s t 16 .education and t r a i n 
ing? Assuming a p u p i l does not wish t o pursue a course c 
study l e a d i n g t o a degree or e q u i v a l e n t q u a l i f i c a t i o n t he 
normal o p t i o n s i n c l u d e v o c a t i o n a l l y o r i e n t a t e d education and 
t r a i n i n g courses. 

•c 

The White Paper, "A New T r a i n i n g I n i t i a t i v e " HMSO 1981 was 
heralded by the S e c r e t a r y o f S t a t e f o r Employment, Norman 

T e b b i t a s , " a new scheme w h i c h b r e a k s e n t i r e l y new 

ground i n the t r a i n i n g of young people i n t h i s c o u n t r y . " But 
was t h i s any d i f f e r e n t t o t h e schemes i n the e a r l y 1900's t o 
r i d t h e p r o b l e m o f j u v e n i l e unemployment. The s o - c a l l e d 
J u v e n i l e Unemployment Centres, or "dole c o l l e g e s . " The 1964 
I n d u s t r i a l T r a i n i n g Act i s a m i l e s t o n e i n t h e progress towards 
yC'Uth employment. I t encompassed f i n e i d e a l s , "seeking t o 
ensure adequate supply of t r a i n e d workers, t o improve the 

q u a l i t y o J - V- = -: r a i n i n g a t a l l l e v e l s and s h a r i n g t h e cost between 

t h e f i r m s and t h e v a r i o u s I n d u s t r i a l T r a i n i n g B o a r d s 
( I . T . B s . ) . These Boards had t h e power t o impose a levy on 
employers and g i v e g r a n t s as and where they f e l t necessary. 
By 1971 youth employment had reached .55,000 accor d i n g t o the 
Employment Gazette ( 1 9 7 2 ) but j o i n t a c t i o n by t h e I.T.Bs. and 
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t h e Department o f Employment had absorbed these young people 
i n t o s k i l l e d t r a i n i n g programmes. But worse was t o come, Cole 
and S k e l t o n ( 1 9 8 0 ) suggest t h a t the " O i l Shock" of 1974 and 
i t s f o l l o w i n g wave of c a p i t a l r e s t r u c t u r i n g combined t o pro
duce a d i s p r o p o r t i o n a t e l y h i g h l e v e l of youth unemploymerit . 
This appears t o have been cofnmon t o a l l Western i n d u s t r a l i s e d 
n a t i o n s . Nelson ( 1 9 8 0 ) i n d i c a t i n g t h a t unemployment t o the 
age of 25 years rose by 49% i n 1973/74 whereas unemployment 
f o r a l l ages i n t h e same p e r i o d rose by only 32%. 

The M.S.C. (now t h e T r a i n i n g Agency) devoted i t s . f i r s t two or 
t h r e e years t o t h e development of manpower resources - by 
s t i m u l a t i n g t r a i n i n g f o r those i n work or about t o enter work. 
I t was then o v e r t a k e n by a massive growth i n y o u t h unemploy
ment. The Labour government a p p o i n t e d Geoffrey Holland t o 
i n v e s t i g a t e the s i t u a t i o n and i n h i s Report he suggested the 
s e t t i n g up o f t h e Youth O p p o r t u n i t i e s Programme (YOP), de
s c r i b e d as t h e f i r s t comprehensive n a t i o n a l scheme f o r j o b 
l e s s s c hool l e a v e r s and scheduled t o l a s t f o r 5 y e a r s . This 
programme was endorsed by t h e Government and commenced i n 
September 1978. 

Work p r e p a r a t i o n courses have developed apace i n t h e U.K. - i n 
f a c t i t m.ay w e l l be argued t h a t we have swamped the m.ark.-t 
w i t h such courses. A r e c e n t B r i t i s h r e p o r t c h a r a c t e r i s e d t !-;e 
v a s t and d i v e r s e range of courses and q u a l i f i c a t i o n s f o r the 
16-19 y e a r o l d s p r o v i d e d i n t h e U n i t e d Kingdom as a 
j u n g l e ' ' ^ . The term i s not used t o c r i t i c i s e t h e c':.vers, t y 
of p r o v i s i o n ; i t r a t h e r p o i n t s t o the need f o r p o l i c y measures 
t o enable p u b l i c a u t h o r i t i e s , employers and i n p a r t i c u l c - r 



young people t o have a c l e a r e r o v e r a l l p i c t u r e o f th e a r r a y of 
o p t i o n s p r o v i d e d as a b a s i s f o r i n t e r n a l c h o i c e s and d e c i 
s i o n s . 

Y.O.P. has c o n s i s t e d of two main forms of p r o v i s i o n , known 
r e s p e c t i v e l y as, "Work P r e p a r a t i o n " , and "Work Experience", 
t h e l a t t e r making up the b u l k o f th e p r o v i s i o n . Work Prepara
t i o n courses have taken a number o f forms -and have been pro
v i d e d m a i n l y on t h e employers' premises. 

Y.C.Ps. achievements have been not i n c o n s i d e r a b l e and much of 
th e c r e d i t i s due t o S i r R i c h a r d O'Brien, chairman o f M.S.C., 
f o r s i x y e a r s , from 1976 t o 1982. P r e s i d i n g over t h e M.S.C. 
d u r i n g i t s f o r m a t i v e y e a r s , he was l a r g e l y i n s t r u m e n t a l i n 
m a i n t a i n i n g good r e l a t i o n s h i p s w i t h and s e c u r i n g t h e co
o p e r a t i o n o f employers and t r a d e u n i o n s , and i t was hoped t h a t 
h i s successor , David Young, would be e q u a l l y success-^^ul . 

A s u c c e s s i o n o f courses f o l l o w e d , sponsored by t h e T r a i n i n g 
S e r v i c e s d i v i s i o n (T.S.D.), these i n c l u d e d . U n i f i e d V o c a t i o n a l 
P r e p a r a t i o n (U.V.P.), T r a i n i n g O p p o r t u n i t i e s Scheme (TOPS), 
T r a i n i n g S k i l l s Programme (T.S.P.A.). U.V.P. d i d not cater 
f o r unemployed y o u n g s t e r s , but f o r young people a t work no', 
no r m a l l y r e c e i v i n g e d u c a t i o n or t r a i n i n g . TOPS on the othe:" 
hand was o r i g i n a l l y designed f o r those aged 19 or over who 
have been a t l e a s t t h r e e years away from f u l l - t i m e e d u c a t i o n , 
i t was l a t e r extended t o embrace a p r o p o r t i o n o f 16 year o l d s . 

Perhaps t he most i m p o r t a n t o f t h e t r a i n i n g programmes inaugu
r a t e d was t h e Youth T r a i n i n g Scheme (Y."".?.) - t h i s schem^' 
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emanated from t h e White Paper, "A New T r a i n i n g I n i t i a t i v e " : A 
Programme f o r A c t i o n . 

The new YTS was t o b u i l d on the success o f U.V.P. and was t o 
promote t he development of b a s i c s k i l l s , p r a c t i c a l competence 
and communication s k i l l s . 

The aims o f Y.T.S. were t h r e e f o l d , namely:' .. 
1 t o p r o v i d e p a r t i c i p a n t s w i t h a b e t t e r s t a r t i n 
working and a d u l t l i f e t h r o u g h an i n t e r g r a t e d p r o 
gramme of t r a i n i n g , e d u c a t i o n and work .experience. 
2 t o p r o v i d e f o r the p a r t i c i p a t i n g employers a 
b e t t e r equipped young work f o r c e . 

and 
3 t o develop and m a i n t a i n a more v e r s a t i l e , r e a d i 

l y a d a p t a b l e , h i g h l / m o t i v a t e d and p r o d u c t i v e work 

To these ends t h e scheme was t o be opened t o a t l e a s t 500,000 
y o u n g s t e r s by 1984, t o cover both unemployed and employed 
young people, i n c l u d i n g those who are undergoing the f i r s t 
year o f a p p r e n t i c e s h i p and ot h e r forms o f t r a i n i n g , unless 
t h e y decide t o ta k e j o b s o u t s i d e t he programme. 

I n t h e autumn of 1982 t h e Youth T r a i n i n g Board was e s t a b l i s h e d 
as t h e n a t u r a l s u p e r v i s o r y body f o r t h e Y.T.S. Chaired by 
David Young, t h e M.S.C. Chairman, i t c o n s i s t e d o f seventeen 
meiTibers r e p r e s e n t a t i v e of i n d u s t r y , the unions, the l o c a l 
a u t h o r i t i e s and t h e e d u c a t i o n s e r v i c e . The Board was t o be 
helped by an e x p e r t A d v i s o r y Group on Content and Standards 



which would a s s i s t t h e s e t t i n g and maintenance o f t r a i n i n g 

s t a n d a r d s . 

As we have s e e n , t h e c o n v e n t i o n a l method o f t r a i n i n g t h e 
m a j o r i t y o f our t e c h n i c i a n s and cr a f t s m e n has been by appren
t i c e s h i p , e s p e c i a l l y i n the e n g i n e e r i n g , p u b l i c u t i l i t y and 
c o n s t r u c t i o n i n d u s t r i e s ^ ^ . The c o n t r i b u t i o n o f f u r t h e r 
e d u c a t i o n was by way of f a c i l i t a t i n g access t o day rel e a s e 
courses. The end pro d u c t of such courses, being q u a l i f i c a t i o n s 
such as; C i t y & G u i l d s or R.S.A. c e r t i f i c a t e s . However, t h e r e 
has been a marked d e c l i n e of t h e number of a p p r e n t i c e s h i p s 
d u r i n g r e c e n t years as a d i r e c t r e s u l t o f i n d u s t r i a l reces
s i o n . I n t h e 1960's, f o r example, 40% of 16 year o l d boys 
were l e a v i n g e d u c a t i o n t o take up a p p r e n t i c e s h i p s , b u t by 1980 
t h i s f i g u r e had ha l v e d ^ ^ ^ ^ . 

I n t h e M.S.C. document, "A New T r a i n i n g I n i t i a t i v e " : An Agenda 
f o r A c t i o n : i t was made c l e a r t h a t a p p r e n t i c e s h i p t r a i n i n g 
needed t o be modernised. By r e p l a c i n g "time s e r v i n g " w i t h 
t r a i n i n g c r i t e r i a . The condemnation o f the t r a d i t i o n a l ap
p r e n t i c e s h i p , however, was not unanimous, the Engin e e r i n g 
I n d u s t r y T r a i n i n g Board ( E . I . T . B . ) , f o r example r e j e c t e d the 
view h e l d by t h e M.S.C. and ma i n t a i n e d t h a t much of what was 
r e l e v a n t t o t h e needs o f t r a i n e e s was i n f a c t being t a u g h t . 

N e v e r t h e l e s s i t i s e v i d e n t t h a t our a p p r e n t i c e s h i p schemes 
have some sh o r t c o m i n g s and i t was hoped t h a t the governments 
i n t e n t i o n , s t a t e d i n the White Paper, of a c h i e v i n g by 1985, 
"recognised s t a n d a r d s " f o r a l l t h e main c r a f t , t e c h n i c i a n and 
p r o f e s s i o n a l s k i l l s t o re p l a c e t i m e s e r v i n g and age r e s t r i c t e d 



a p p r e n t i c e s h i p s ^ i s r e a l i s e d . I n t h e meantime we have much 
t o l e a r n from what i s t a k i n g pLace abroad, p a r t i c u l a r l y i n 
West Germany, whose a p p r e n t i c e s h i p system has f o r many years 
s e t an e x c e l l e n t example t o much o f t h e r e s t of Europe. 

Western Germany produces more than t w i c e the number o f c r a f t s 
men i n t h e m a n u f a c t u r i n g i n d u s t r i e s and between two and t h r e e 
t i m e s as many i n a g r i c u l t u r e , c o n s t r u c t i o n - and miscellaneous 
s e r v i c e i n d u s t r i e s , such as c a t e r i n g and h a i r d r e s s i n g , as i n 
B r i t a i n ^ However, t h e simple a d o p t i o n by t h i s c o u n t r y of 
a system s i m i l a r t o t h a t o p e r a t i n g i n West Qermariy i s u n r e a l 
i s t i c as e x p l a i n e d i n chapter 3. 

Among th e major agencies f o r p r o m o t i n g i n d u s t r i a l t r a i n i n g i n 
t h e U.K. has been t h e I n d u s t r i a l T r a i n i n g Boards. Created as 
a r e s u l t of the recommendations i n t h e 1964 I n d u s t r i a l T r a i n 
i n g A c t , i n i t i a l l y t h e r e were 23 of them r-epresenting the 
c r o s s s e c t i o n of i n d u s t r y i n t h e U.K., a l l charged w i t h the 
same t a s k of promoting q u a l i t y of t r a i n i n g , e f f i c i e n c y and 
i n c r e a s e d p r o d u c t i o n . 

I t i s obvious from t h i s d i s c o u r s e t h a t the M.S.C. (now the 
T r a i n i n g Agency) has been, and i s g o i n g t o be, a p o w e r f u l 
i n f l u e n c e i n p o s t 16 e d u c a t i o n and T r a i n i n g . Not o n l y from 
t h e pragmatic stance of p r o v i s i o n o f courses - but a l s o on the 
i n f l u e n c e of the c u r r i c u l a i n t h e secondary, t e r t i a r y and 
f u r t h e r e d u c a t i o n s e c t o r s . 

E d u c a t i o n and t r a i n i n g i s a l l about c h o i c e , not m y t h i c a l , but 

" r e a l c h o i c e " based on ones a b i l i t y , a p t i t u d e , i n t e r e s t , 
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m o t i v a t i o n , i n s p i r a t i o n s and needs. To f a c i l i t a t e " r e a l 
c h o i c e " means we need t o have an expanding market economy, 
more j o b s and v a r i e t y w i t h i n them; b e t t e r o p p o r t u n i t i e s t o 
p r o g r e s s t o f u r t h e r and h i g h e r e d u c a t i o n t o g e t h e r w i t h a 
remu n e r a t i o n a p p r o p r i a t e t o the stu d y i n v o l v e d . Such i d e o l o g y 
may be d i f f i c u l t t o a t t a i n or s u s t a i n b u t t h e p r e m i s s i s 
something t h a t young people would endear. 

The i n i t i a t i v e taken by the T.A. has produced r e p e r c u s s i o n s 
t h r o u g h o u t t h e secondary system of e d u c a t i o n , courses such as 
T.V.E.I., C.P.V.E. and t h e new c e r t i f i c a t e s , N.V.Qs. are a 
d i r e c t r e s u l t o f i t s c u r r e n t e d u c a t i o n and t r a i n i n g p o l i c i e s . 

I n November 1982 t h e Government i n t r o d u c e d T.V.E.I. ( T e c h n i c a l 
a Ti d V o c a t i o n a l E d u c a t i o n a l I n i t i a t i e ) w i t h an o f f e r t o 
L.E.As. t o submit p i l o t schemes •?"or a 4-year school based 
v o c a t i o n a l l y b i a s e d c u r r i c u l u m f o r t h e 14-18 year o l d s t o be 
funded by t h e M.S.C. T.V.E.I, i s a c u r r i c u l u m development 
based on the w o r l d of work. The i n t e n t i o n was t h a t young 
people would a c q u i r e q u a l i f i c a t i o n s which w i l l be of d i r e c t 
v a l u e a t work. T.V.E.I, was an experiment - i t i s now reach
i n g i t s c e s s a t i o n i n many areas. The feedback from the p i l o t 
schemes was p r o m i s i n g , " T r a i n i n g f o r Jobs" commented, 
"T.V.E.I, w i l l be extended and developed and i t s progress 
e v a l u a t e d f o r a p p l i c a t i o n more w i d e l y i n s c h o o l s and 
c o l l e g e s . " ( 3 7 ) 

The impact o f t h e "New T r a i n i n g I n i t i a t i v e " ; t he growth of nc.^ 
t e c h n o l o g i e s ; changes i n i n d u s t r i a l demand; youth unemployment 
l e a d i n g t o t h e need f o r b e t t e r q u a l i f i c a t i o n s a l l c a l l f o r a 



r e - e x a m i n a t i o n o f t h e t r a d i t i o n a l r o l e of F.E. I n an F.E.U. 
document, Jack Mansell comments, "The c o l l e g e s o f F.E. are 
b e g i n n i n g t o s u r v i v e t h e 3.E.C. and T.E.C. and are now b r a c i n g 
t h e i Y i s e l v e s t o w i t h s t a n d t h e onslaught o f N.T.I. , 17+ and other 
v o c a t i o n a l p r e p a r a t i o n i n i t i a t i v e s . The c l i e n t e l e of F.E. i s 
on t h e v e r g e o f c h a n g i n g f undamenta 11 y^ ^ •' . One o f t h e 
changes w o r t h y o f n o t e was t h e i n t r o d u c t i o n o f C.P.V.E. 
( C e r t i f i c a t e o f P r e - V o c a t i o n a l Education)"..- Known as t h e 17 + 
t h e C.P.V.E. does not c o n s i s t o f a s e t s y l l a b u s i n t h e t r a d i 
t i o n a l sense of t h e word, but i s a c u r r i c u l u m framework which 
r e p r e s e n t s a l t e r n a t i v e s f o r young people wi-io may. not be happy 
w i t h t h e normal academic c u r r i c u l u m . I t i s a one year course 
f o r 16 y e a r o l d s and o f f e r s s t u d e n t s a v a r i e t y o f i n t e g r a t e d 
v o c a t i o n a l and g e n e r a l e d u c a t i o n a l o b j e c t i v e s , which w i l l not 
o n l y p r e p a r e them f o r a j o b , but w i l l of-^er a q u a l i f i c a t i o n a t 
an accepted n-ation.al s t a n d a r d . I t i s hoped t h a t t h i s w i l l 
provide; a b a s i s t h a t c o u l d lead t o n a t i o n a l v o c a t i o n a l q u a l i 
f i c a t i o n s a t a hig h e r l e v e l - i f t h e s t u d u e n t so wishes. The 
main i n t e n t i o n o f C.P.V.E.. i s t o g i v e a v o c a t i o n a l b i a s t o a 
balanced programme o f gener a l e d u c a t i o n . The aims are t h a t 
t h i s t y p e of s k i l l s - based programme w i l l p r o v i d e the r i g h t 
k i n d o f m o t i v a t i o n f o r young people. 

The programme t a r g e t group i s a l l 16 year o l d s , except t l ; o s e 
who have t h e p o t e n t i a l and d e s i r e t o pursue "A" l e v e l q u a l i f i -

i o n . 

I n t h e Government White Paper, "A New T r a i n i n g I n i t i a t i v e " i t 
s t a t e s t h a t , " t h e r e i s a need f o r v o c a t i o n a l l y o r i e n t a t -

of a more gene r a l k i n d . The Government i n t e n d t o 
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secure development of a new p r e - v o c a t i o n a l examination f o r 
young people aged 17+ i n sc h o o l s and c o l l e g e s This 
w i l l be designed p a r t i c u l a r l y f o r those w i t h modest examina
t i o n achievements a t 16+ who are not l o o k i n g towards H.E. and 
are not y e t ready f o r s p e c i f i c v o c a t i o n a l e d u c a t i o n or t r a i n -
i n s ^ ^ ^ ) . " 

A f u r t h e r c o n s i d e r a t i o n must be gi v e n t o t h e r e l a t i o n s h i p 
between C.P.V.E. and t h e Y.T.S. C.P.V.E.. c o u l d be viewed as 
an e d u c a t i o n a l a l t e r n a t i v e t o Y.T.S. , a l t h o u g h i n e v i t a b l y 
t h e r e w i l l be d i f f e r e n c e s between an e d u c a t i o n based scheme 
w i t h a l i m i t e d work experi e n c e element and one which i s pre
d o m i n a t e l y based i n i n d u s t r y w i t h o n l y 13 weeks o f f - t h e - j o b 

t r a i n i n g . However, as F.E.U. nave noted, "the need f o r 
t h o s e r e s p o n s i b l e f o r C.P.V.E. t o c o l l a b o r a t e w i t h t h o s e 
c o nc er r:ed w i t h t h e f u r t h e r educ;a t i o n and t r a i n i n g of t he 
Y.T.S. so t h a t common o b j e c t i v e s may be covered by the same 
s y l l a b u s . The p o s i b i l i t y o f young people moving from one mode 
t o another s h o u l d not be ignored^ . I f we a l s o consider the 
p o s s i b i l i t y o f B.T.E.C. courses being a n a t u r a l p r o g r e s s i o n 
from C .P .V .E ./Y .T .S . , i t can be seen t h a t c o l l e g e s w i l l have 
t o r e - t h i n k t h e i r 16-18 c u r r i c u l u m i n r e l a t i o n s h i p t o the 
sc h o o l s . As t h e r e i s no doubt t h a t C.P.V.E., B.T.E.C., and 
Y.T.S. w i l l a l l be p a r t o f normal advancement a t l o c a l l e v e l 
f o r the immediate f u t u r e . 

The Macfarlane Report drew a t t e n t i o n t o seven d i f f e r e n t kinds 

of s t u d e n t s f o r whom p r o v i s i o n must be made, these are: 

f^i.!. <̂.§.]lt.s.. who., leave f.u.li.z.t;l.Qie._ educat.io.n.. a t . s i x t e e n 
1 those who enter employment and r e c e i v e no •l^urtht''-
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t r a i n i ng . 
2 tho-se who en t e r employment and r e c e i v e t r a i n i n g 
l e a d i n g t o an e d u c a t i o n a l or v o c a t i o n a l q u a l i f i c a 
t i o n . 

B..1. Students... w.h.2... Q:.o.nti.nue... f u 1.1.-t̂ .me.. e d u c a t i o n 
4 those s t a y i n g on w i t h a view t o proceeding t o 
higher e d u c a t i o n . 
5 those s e e k i n g a v o c a t i o n a l q u a l i f i c a t i o n t o f i t 
them t o e n t e r employment a t some stage up t o 

18 . 
6 tho-se who do not wi-sh t o be co.":-mitted t o a spe
c i f i c v o c a t i o n a l o b j e c t i v e b u t who wish t o c o n t i n u e 
t h e i r g e n e r a l e d u c a t i o n and pre-employmer,t 

7 those who r e q u i r e remedial e d u c a t i o n t o enha-r, e 
t h e i r emiployment prospects'^ . 

Because o f t h i s s e t o f wide r a n g i n g needs of s t u d e n t s i t would 
seem a p p r o p r i a t e t h a t ' c o l l e g e s address t h e whole problem o f 
c u r r i c u l u m development. The need i s e v i d e n t f o r "balanced 
c u r r i c u l a r a c t i v i t i e s " - i n c l u d i n g , v o c a t i o n a l and general 
e d u c a t i o n and t r a i n i n g . As the I n s t i t u t e of Manpower Studies 
has commented, " I t i s c l e a r t h a t i t would be s h i r k i n g r e a l i t y 
i f any youth t r a i n i n g programme pretended t h a t e m p l o y a b i l i t > 
was t h e o n l y o b j e c t i n some areas (unemployment) w i l l be 
t h e r u l e r a t h e r than t h e e x c e p t i o n . Any scheme which avoids 

hese issues w i i i be seen as 



whatever c u r r i c u l u m r e c o n s t r u c t i o n i s done, o p p o r t u n i t i e s must 
be made a v a i l a b l e f o r t r a n s f e r between courses - t h i s was of 
prime c o n s i d e r a t i o n i n the development o f the t e r t i a r y system. 
Such f l e x i b i l i t y can only m a t e r i a l i s e i f s t u d e n t s are allowed 
t o develop wide r a n g i n g s k i l l s as they mature. 

P r o f e s s o r Mark Blaug made t h e f o l l o w i n g s a r d o n i c comment, "the 
v a s t b u l k of j o b s i n an i n d u s t r i a l economy i n v o l v e competen
c i e s t h a t are a c q u i r e d i n t h e j o b i n a few weeks and r e q u i r e 
not a g i v e n s t o c k o f knowledge of f a c t s and concepts but the 
c a p a c i t y t o l e a r n by doing The t r u t h o f t h e matter i s 
t h a t most j o b s r e q u i r e about as much c o g n i t i v e knowl-
edge and motor s k i l l s as are used t o d r i v e a c a r . " 

There i s s t i l l a g r e a t d e a l t o be achieved t o " p e r f e c t " a 
c u r r i c u l u m t h a t i s a l l t h i n g s t o a l l s t u d e n t s - we have moved 
towards t h i s g o a l through T.V.E.I., C.P.V.E., Y.T.S., N.C.V.Q. 
and o t h e r r e c e n t e d u c a t i o n a l i n i t i a t i v e s but perhaps the one 
which w i l l have the g r e a t e s t impact, i s t h e development of 
t e r t i a r y e d u c a t i o n . T e r t i a r y Education i s a pr o d u c t of the 
l a t t e r h a l f o f t h e 20th Century, by d e f i n i t i o n , according t o 
F. Janes, " t e r t i a r y e d u c a t i o n i s t h a t stage o f past compulsory 
e d u c a t i o n o u t s i d e t h e higher e d u c a t i o n s e c t o r which provides 
t h e f u l l and p a r t - t i m e e d u c a t i o n o f s t u d e n t s aged 16 and 
over . " 

T e r t i a r y C o l l e g e s , t h e n , d i f f e r from s i x t h form schools and 

c o l l e g e s o f f u r t h e r e d u c a t i o n . They s t i l l c a t e r f o r the 16-19 
age group and on the s u r f a c e appear t o have a s i m i l a r r o l e t o 
t h a t o f , t he grammar schools and t e c h n i c a l c o l l e g e s . 

» H.M.S.O.'Vocational F.E. Through The 90's 
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What then c o n s t i t u t e s the s u b t l e d i f f e r e n c e s between T e r t i a r y 

C o l l e g e s and t h e r e s t ? 

I n the 1960 ' s t h e argument f o r a separate stage of post com
p u l s o r y e d u c a t i o n and a s e p a r a t e t e r t i a r y c o n s t i t u t i o n was 
t a k e n up more w i d e l y , two advocates being proiminent: Deryrk 
Mumford, th e n P r i n c i p a l of the Cambridgeshire College of A r t s 
and Technology and S i r W i l l i a m (now Lord) Alexander, then 
s e c r e t a r y o f t h e A s s o c i a t i o n of Education Committees. I n 1970 
Mumford su.m.marised t h e advantages f o r the 16-19 age group of 
what he c a l l e d a J u n i o r College ( T e r t i a r y ) as f o l l o w s : 

1 a l l s t u d e n t s who wish to c o n t i n u e t h e i r educatior, 
beyond 16 would do so i n t h e same i n s t i tuti.ibn. . 
J u n i o r C o l l e g e s , t h e r e f o r e s a t i s f y the p r i n c i p l e s of 

du eat i o n i n a way no o t h e r systeii ': 

" o l l e g e c o u l d p r o v i d e i n a most eco-

noffiic way p o s s i b l e a wide range,of courses t o c a t e r 

f o r a l l ̂ -anges of a b i l i t y and f o r the development o': 

s p e c i f i c t a l e n t s . I t a l s o a l l o w s , i n a way no other 

system does, f o r ease of t r a n s f e r between courses 

f o r s t u d e n t s who, f o r one reason or a n o t h e r , make 

the wrong cho i c e a t t h e b e g i n n i n g . 

3 w i t h a l l s t u d e n t s above t h e compulsory sch.ool 

l e a v i n g age, and a t t e n d i n g v o l u n t a r i l y , i t can 

p r o v i d e the f r e e r , more a d u l t atmosphere t o , and 

demanded b y , yoL;ng p e o p l e o f t h e s e age g r o u p s . 

With p a r t - t i m e s t u d e n t s a l r e a d y a t work and w i t h 

s t a f f e x p e r i e n c e d i n t h e w o r l d s o f i n d u s t r y and 

commerce i t would, u n l i k e the academic s i x t h for-n 
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c o l l e g e , be outward l o o k i n g t o the w o r l d of work and 
a l s o open ended t o h i g h e r and a d u l t e d u c a t i o n . 
4 t h e m i x t u r e of academic and v o c a t i o n a l work and 
o f f u l l - t i m e and p a r t - t i m e courses would ensure a 
wide range of e x p e r i e n c e , q u a l i f i c a t i o n s and i n t e r 
e s t s amongst s t a f f and s t u d e n t s . T h i s v a r i e t y has, 
i n i t s e l f , g r e a t e d u c a t i o n a l value and p r o v i d e s the 
b e s t c o n d i t i o n s f o r t h e wide range o f e x t r a - cur-
r i c u l a r a c t i v i t i e s and a vigo r o u s c o r p o r a t e l i f e . 
5 i t would p r o b a b l y be e a s i e r t o s t a f f than any 
o t h e r system. The wide range of work would o f t e n 
j u s t i f y t h e employment o f s p e c i a l i s t s who would not 
be f u l l y u t i l i s e d i n any other system. The absence 
o f lower l e v e l work would make po s t s i n the J u n i o r 
C o l l e g e more a t t r a c t i v e than i n a l l - t h r o u g h 
p-'ehensive schools t o w e l l q u a l i ' ^ i e d graduates w i t h 
s p e c i a l i n t e r e s t s . 

6 i t i s more co s t e f f e c t i v e than any o t h e r system. 
Numbers can o f t e n be l a r g e enough t o ensure t h a t 
s t a f f are used e c o n o m i c a l l y and waste a r i s i n g -Î rom 
d u p l i c a t i o n of p r o v i s i o n f o r the 16-19 age group i n 
s c h o o l s and F.E. i s e l i m i n a t e d . Because the number 
of J u n i o r Colleges would be s m a l l e r than the number 
of s i x t h -forms i n t h e a l l - t h r o u g h comprehensive 
system t h e p r o v i s i o n i n a l l c o l l e g e s o f good l a b o r a 
t o r i e s , workshops, s t u d i o s , l i b r a r i e s and communal 
f a c i l i t i e s would be e c o n o m i c a l l y j u s t i f i e d ^ "̂"̂  . 

Lord Alexander was the f i r s t t o use the term " t e r t i a r y c o l 
l e g e " . He argued t h a t the growth f u l l and p a r t - t i m e educa-
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t i o n s i n c e 1 9 4 4 w a r r a n t e d a new s t a g e i n our p r o v i s i o n , a 

s t a g e o f t e r t i a r y e d u c a t i o n w h i c h w o u l d r e p l a c e t h e o v e r l a p 

b e t w e e n s e c o n d a r y and f u r t h e r e d u c a t i o n . 

I t can be a r g u e d t h a t i f t h e p r i n c i p l e o f c o m p r e h e n s i v e educa

t i o n i s o f m a j o r c o n c e r n i t s h o u l d be m a i n t a i n e d up t o t h e age 

of^ 1 8 . T h e r e f o r e t h e s e c o n d a r y s t a g e o f e d u c a t i o n o u g h t t o be 

1 i r n i t e d • t o t h e age o f 1 6 and t h e r e s h o u l d be e s t a b l i s h e d 

t e r t i a r y c o l l e g e s p r o v i d i n g b o t h f u l l and p a r t - t i m e e d u c a t i o n 

f r o m t h i s s t a g e t o 1 8 + ̂  

as t h i s b r e a k a t 1 8 + between t e r t i a r y c o l l e g e s and h i g h e r 

e d u c a t i o n t h a t b r o u g h t d i s a g r e e m e n t between A l e x a n d e r and 

M u h : f o r d . Mumford f e l t t h a t i t w o u l d be e c o n o m i c a l l y i m p o s s i 

b l e i n most a r e a s t o s e p a r a t e t e r t i a r y and h i g h e r e d u c a t i o n 

i n s t i t u t i o n a l l y ^ ^ . 

;o c a i i e a ' T e r t i a r y System" was n o t g e n e r a l l y 1 " • 

a c c e p t e d t h e a r g u m e n t f o r . " t e r t i a r y c o l l e g e s " met a few recep

t i v e e a r s . 

The f i r s t s u c h c o l l e g e was e s t a b l i s h e d i n Somerset i n 1 9 6 9 and 

o t h e r s f o l l o w e d q u i c k l y on i t s h e e l s , E x e t e r i n 1 9 7 0 , N o r t h 

Devon i n 1 9 8 2 , B r i d g e w a t e r C o l l e g e i n 1 9 7 3 and many o t h e r s . 

The r e a s o n why L.E.As. were r e - o r g a n i s i n g a l o n g t h e s e " t e r 

t i a r y l i n e s " was i n r e s p o n s e t o c i r c u l a r 1 0 / 6 5 . 

Y e o v i l C o l l e g e i n Somerset became a t r i a l g r o u n d f o r t h e new 

s y s t e m , t h e p a r e n t s , t e a c h e r s , managers and g o v e r n o r s a g r e e d 
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t o d e v e l o p a s e c o n d a r y - t e r t i a r y s y s t e m ; t h i s was a c c e p t e d by 

t h e C o u n t y C o u n c i l i n 1 9 7 0 and r a t i f i e d by t h e S e c r e t a r y o f 

S t a t e , Mrs M T h a t c h e r , i n 1 9 7 1 . 

From t h e o u t s e t i t was a c c e p t e d t h a t t h e t e r t i a r y s y s t e i n was 

"new" and t h e r e f o r e d i s t i n c t "!^rorri e x i s t i n g s y s t e m s o f educa

t i o n . One o f t h e m a j o r a t t r a c t i o n s o f t h e t e r t i a r y c o l l e g e s 

and i n d e e d o f t h e s i x t h f o r m c o l l e g e , i t s s c h o o l c o u n t e r p a r t , 

i s t h a t i t o f f e r s a s o l u t i o n t o t h e p r o b l e m o f t h e d e c l i n i n g 

16-19 p o p u l a t i o n . As a consequence t h e i r numbers have grown 

c o n s i d e r a b l y and i n March 19S7 t h e S t a n d i n g C o n f e r e n c e o f T e r 

t i a r y and S i x t h Form C o l l e g e s l i s t e d 112 s i x t h f o r m and 30 

t e r t i a r y c o l l e g e s . I n a l l s i n c e 1979 p r o p o s a l s have gone t o 

t h e D.E.S. f r o m L.E.As. f o r no f e w e r t h a n 40 s i x t h f o r m c o l 

l e g e s and 2 7 t e r t i a r y c o l l e g e s . 

Each o f t h e - ^ i r s t g e n e r a t i o n o f t e r t i a r y c o l l e g e s i s p r o d u c i n g 

c h a n g i n g a t t i t u d e s and a p p r o a c h e s as i t e x p l o r e s and d e v e l o p s 

t h e p o t e n t i a l a f f o r d e d by t h e c o m b i n a t i o n o f s e c o n d a r y and 

f u r t h e r i n t h e s i n g l e i n s t i t u t i o n a t e r t i a r y c o l l e g e 

d e v e l o p e d f r o m an e x i s t i n g c o l l e g e o f f u r t h e r e d u c a t i o n 

w o u l d d e v e l o p f r e s h c h a r a c t e r i s t i c s , m o d i f y i t s i n t e r n a l 

o r g a n i s a t i o n ( t h e d e p a r t m e n t a l s t r u c t u r e i s n o t s a c r - e d ) , 

e x p l o i t t h e a d v a n t a g e s c o n f e r r e d by s i z e and r e s o u r c e s , and i n 

due c o u r s e e v o l v e i n t o a new e d u c a t i o n a l o r g a n i s a t i o n ~ ^ . 

I s t h e t r a n s i t i o n t o t e r t i a r y e d u c a t i o n j u s t i f i e d ? T h i s i s 

b e s t j u d g e d by e x a m i n i n g t h e o u t c o m e s , b o t h p r o c e s s a n d 

p r o d u c t t h a t t h e s t u d e n t d e v e l o p s and a t t a i n s . 

4 J 



Y e o v i l c o l l e g e - b e i n g one o f t h e p i o n e e r s , can o f f e r som 

d e m o g r a p h i c d a t a w h i c h may y i e l d t h e answer t o t h e aforemen 

t i o n e d q u e s t i o n . The r e s u l t s o f e x a m i n a t i o n s o v e r a p e r i o d o 

f i v e y e a r s shows c o n c l u s i v e l y t h a t t h e i r t e r t i a r y c o l l e g e i 

i n f a c t a c h i e v i n g t h e d e s i r e d r e s u l t s . ( s e e F i g . 1 ) 

F i g . 1 

PASS RATE L o c a l Grammar S c h o o l s • '1972-74 79% 

T e r t i a r y C o l l e g e 1975-78 79% 

T e r t i a r y C o l l e g e 1979 83% 

T e c h n i c a l C o l l e g e 1972-74 50% 

T e r t i a r y C o l l e g e 1975-78 62% 

T e r t i a r y C o l l e g e 1979 75% 

A p a r t f r o m t h i s s u c c e s s Y e o v i l T e r t i a r y C o l l e g e h 

l a d e s i n s p o r t - c u l t u r e - music - drama and a v a r i e t y o f 

v o c a t i o n a l c o m p e t i t i o n s . I s t h i s s u c c e s s due l a r g e l y t c t h e 

new c u r r i c u l u m o r o t h e r f a c t o r s ? 

The c u r r i c u l u m o f a t e r t i a r y c o l l e g e i s t h e c u r r i c u l u m on 

o f f e r i n t h e s t a t e s y s t e m t o an e n t i r e age g r o u p . Of n e c e s s i 

t y i t w i l l have s t r o n g l o c a l b i a s . " T e r t i a r y C o l l e g e s must 

o f f e r a c o m p l e t e r a n g e o f c o u r s e s w h i c h p r e p a r e s young p e o p l e 

f o r l i f e i n t h e • a d u l t w o r l d . Up u n t i l t h e " g r e a t d e b a t e " 

i n a u g u r a t e d by James C a i i a g h a n i n 1976, s i x t h f o r m c u r r i c u l u m 

was t h e p e r o g a t i v e o f a S c h o o l s C o u n c i l , d o m i n a t e d by r e p r e 

s e n t a t i v e s c h o o l t e a c h e r s . The c o u r s e s f o r t h e same age g r o u p 

i n f u r t h e r e d u c a t i o n were n e v e r so t e a c h e r o r i e n t a t e d . The 

o p p r e s i v e d e g r e e t o w h i c h t h e p r o g r a i T i m e s o f F.E. have been 

d i c t a t e d by o u t s i d e b o d i e s , some o f w h i c h have l i t t l e c l a i m t o 
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e d u c a t i o n a l e x p e r t i s e and whose n a r r o w n e s s o f o u t l o o k and 

r e s t r i c t i v e i n t e r p r e t a t i o n o f e d u c a t i o n has h i n d e r e d t h e 

d e v e l o p m e n t o f t h e c o l l e g e o f f u r t h e r e d u c a t i o n as a c o r p o 

r a t e , c u l t u r a l and e t h i c a l i n s t i t u t i o n . L e t us hope t h a t t h e 

new t e r t i a r y c o l l e g e s w i l l h a v e a much g r e a t e r d e g r e e o f 

f r e e d o m b o t h i n t h e d e v e l o p m e n t o f c u r r i c u l u m and t h e t e a c h i n g 

m e t h o d o l o g y t o be e m p l o y e d . 

The d e v e l o p m e n t o f t e r t i a r y c u r r i c u l a r e f l e c t s t h e changes i n 

demand upon i t , q u i t e e f f e c t i v e l y . T e r t i a r y c o u r s e s o f f e r 

programmes o f s t u d y , d e p a r t m e n t s s e r v e t h e programmes, n o t 

v i c e v e r s a . The t e r t i a r y c o l l e g e i s a s t u d e n t o r i e n t a t e d and 

n o t t e a c h e r o r i e n t a t e d i n s t i t u t i o n . However, i t s success w i l l 

b e, f o r t h e n e x t d e c a d e , compared and c o n t r a s t e d w i t h , t h e 

t r a d i t i o n a l s i x t h f o r m p e r f o r m a n c e s i n e x a m i n a t i o n s . T h i s 

j u d g i n g by d a t a a v a i l a b l e s h o u l d be be o f m i n i m a l cor:ce: n . 

what i s more i m p o r t a n t i s - does t h e s y s t e m match t h e "r;eeds" 

o f t h e s t u d e n t s who a c t i v e l y p a r t i c i p a t e i n i t ? 

The 1 9 7 0 ' s saw an i n c r e a s e d a w a r e n e s s i n e d u c a t i o n a l a n d 

p o l i t i c a l c i r c l e s t h a t a l l was not w e l l w i t h t h e p r o v i s i o n o f 

e d u c a t i o n and t r a i n i n g f o r t h e 16-19 age g r o u p . Numerous 

b o d i e s have c o n d u c t e d r e s e a r c h i n t o t h e needs o f and p r o v i s i o n 

•f^or t h i s g r o u p - r a n g i n g f r o m t h e S c h o o l s C o u n c i l , " S i x t h Form 

S u r v e y ( 1 9 7 0 ) t o t h e " S i x t h Form and I t s A l t e r n a t i v e s " , pub

l i s h e d by t h e N a t i o n a l F o u n d a t i o n f o r E d u c a t i o n a l Research i n 

1979. We have p r o f i t e d f r o m s u c h e n d e a v o u r s . T e r t i a r y e d u c a

t i o n i s p r o d u c i n g t h e d e s i r e d r e s u l t s by c o l l a b o r a t i o n wit!'', 

t h e T.A. and c o l l e g e s o f F.E. The r o l e o f t h e T e r t i a r y C o l 

l e g e must a l s o e x t e n d , t o " f a c i l i t a t e p r o v i s i o n f o r t h e c h i l d 



w i t h b e l o w a v e r a g e a b i l i t y . " F u r t h e r i t s r o l e must e x t e n d t o 

c r e a t i n g o p p o r t u n ; 

c o u r s e s i n F.E. 

.es t o r women Tiany o f whom do n o t p u r s u e 

T e r t i a r y c o l l e g e s now span a p e r i o d o f some t w e n t y y e a r s , 

d u r i n g t h i s t i m e r a d i c a l r e f o r m has t a k e n p l a c e b o t h i n educa

t i o n a l p o l i c i e s and t r a i n i n g p r o c e d u r e s . The most, r e c e n t 

l e g i s l a t i o n , "The E d u c a t i o n Reform A c t " " o f 1988 (ERA) w i l l 

have s i g n i f i c a n t e f f e c t on a l l s e c t o r s o f t h e e d u c a t i o n a l 

s y s t e m i n E n g l a n d and Wales. An a s p e c t o f s t a t e e d u c a t i o n 

l a r g e l y i g n o r e d by t h e A c t i t : t e r t i a r y 

c o l l e g e . As we have seen t h e e s t a b l i s h m e n t o f t e r t i a r y c o l 

l e g e r ?i '1 W : u t i o n s i s p e r h a p s one o f t h e most s i g i 

c a n t e d u c a t i o n a l d e v e l o p m e n t s o f r e c e n t y e a r s . I t has g i v e n 

e d u c a t i o n a l i s t s , p l a n n e r s a n d m a n a g e r s an o p p o r t u n i t y t o 

p r o v i d e a c o h e s i v e !^,'amework o f e d u c a t i o n w i t l ^ i n a p l e t h o r a oi^ 

d c e r t i f y i n g b o d i e s 

i wo i s s u e s 

t h e s e a r e : 

i e a t t h e h e a r t o f r e f o r m o f f u r t h e r e d u c a t i o n 

1 d e l e g a t i o n o f powers f r o m L.E.As. t o i n d i v i d u a ' ! 

t h e c h a n g i n g c o m p o s i t i o n o f g o v e r n ng b o d i ^ 

! a d d i t i o n , o t h e r r e f o r m s w i l l a f f e c t c o l l e g e s . S c h o o l s w i l l 

i v e t h e r i g h t t o o p t o u t o f L.E.A. c o n t r o l , and be f u n d e d 

orn t h e D . E . S . ̂  ^ . The i m p l e m e n t a t i o n t h e . c t l y f ' 

l a t i o n a i C u r r i c u l u m coo was e n v i s a g e d t c have an i m p a c t on t h e 

academic and v o c a t i o n a l c u r r i c u l u m o f c o i i e g e s 



r e v i e w o f q u a l i f i c a t i o n s by t h e N a t i o n a l C o u n c i l f o r V o c a t i o n 

a l Q u a l i f i c a t i o n s ( N.C.V.Q. ) was a n t i c i p a t e d t o a f f e c t t h e way 

t h e v o c a t i o n a l c u r r i c u l u m i s d e v e l o p e d and d e l i v e r e d . 

' h e r e a r e f i v e b a s i c b u t i n t e r - r e l a t e d c o n s i d e r a t i o n s w h i c h 

h e l p us t o d e f i n e a t e r t i a r y c o l l e g e : i t s s t u d e n t s , i t s c u r 

r i c u l u m , i t s e t h o s , i t s s t r u c t u r e and i t s p l a c e w i t h i n t h e 

o v e r a l l s t a t e e d u c a t i o n p r o v i s i o n w i t h i n t h e l o c a l i t y . 

Not o n l y does a t e r t i a r y c o l l e g e a t t e m p t t o p r o v i d e c o u r s e s 

f o r a w i d e c l i e n t e l e - f r o m f i n d i n g a j o b - t o r e t u r n i n g f r o n ; 

o n e , f r o m u n i v e r s i t y e n t r a n c e t o b a s i c numeracy and l i t e r a c y -

i t a l s o s e e k s t o o f f e r a c u r r i c u l u m w h i c h m i g h t c r o s s the 

t r a d i t i o n a l c u r r i c u l a b o u n d a r i e s ; t h e a c a d e m i c and v o c a t i o n a l . 

The common dilemma w h i c h t e r t i a r y c o l l e g e s seek t o o b v i a t e , i s 

d e i ^ i n e d by M a u r i c e H o l t , "a f u n d a m e n t a l d e c i s i o n we have t o 

make a b o u t e d u c a t i o n i s w h e t h e r i t s h o u l d t r a n s f o r m t h e mind 

t o e q u i p us f o r i n d e p e n d e n t j u dgement and r a t i o n a l a c t i o n , or 

w h e t h e r i t s h o u l d be d i r e c t e d t o w a r d s p r a c t i c a l s k i l l s f o r 

f r e e d o m , f o r t a c k l i n g p r o b l e m s as y e t unknown - and s c h o o l i n g 

as t r a i n i n g f o r i n s t r u m e n t a l ' t a s k s a s t h e y a r e c u r r e n t l y 

P e r c e i v e d ̂  ̂  ̂  ' 

I n a d v o c a t i n g a t e r t i a r y m o d e l , Judy Dean ( e t a l ) has a r g u e d 

t h a t t h e s i x t h f o r m c o l l e g e c a n n o t p r o v i d e t h e b r e a d t h o-̂  

c u r r i c u l u m needed by s t u d e n t s i n t h e 1 9 8 0 ' s ^ ' . Ewart T a y l o r 

has w r i t t e n o f " t h e i n t e g r a t i o n o f t h e b e s t -^eatures o f t h e 

e a r l i e r and s e p a r a t e t r a d i t i o n s o f t h e s e c o n d a r y s c h o o l and 

t h e f u r t h e r e d u c a t i o n c o l l e g e ^ 



These e x a m p l e s o f c u r r i c u l u m d e b a t e w i t h i n t h e t e r t i a r y c o l 

l e g e s i l l u s t r a t e t h a t t h e r e i s s t i l l no c o n s e n s u s - b u t t h i s 

t y p e o f h e a l t h y d e b a t e w i l l u l t i m a t e l y p r o v e i n v a l u a b l e i n t h e 

c u r r i c u l u m d e v e l o p m e n t f o r t e r t i a r y c o l l e g e s . 

W h i l s t t h e d e b a t e c o n t i n u e s on c u r r i c u l u m , we must spare a 

t h o u g h t f o r t h e s t u d e n t s , e s p e c i a l l y t h o s e who need a c o n t i n u 

um o f e d u c a t i o n d e v e l o p e d t h r o u g h f r o m 14-18. A q u o t e ^ " ;o i i i 

" E d u c a t i o n " 1988 w i l l e n d o r s e t h i s v i e w , " t h e t e r t i a r y c o l 

l e g e , w i t h i t s mix o f a c a d e m i c , t e c h n o l o g i c a l and vocc-ti.: •, - 1 

c o u r s e s i s i d e a l l y s u i t e d t o d e l i v e r t h e l a s t h a l f o f t h e lA-

18 program.me. The t r a d i t i o n a l s i x t h f o r m i s much l e s s so, and 

:he s i x t h f o r m c o l l e g e has l i m i t a t i o n s w i t h o u t c o l l a b o r a t i v e 

a r r a n g e m e n t s w i t h a l o c a l F.E. College'^ 

" ! " e r t i a r y c o l l e g e s have been d e s c r i b e d as p o s t - 1 6 ccmr-'-e!..; r.-

s i v e s , F r e d Janes was adamant on t h i s p o i n t when he s a i d , " t!-? 

t e r t i a r y c o l l e g e i s o r g a n i s e d on c o m p r e h e n s i v e l i . ' i e s 

and, j u s t as a c o m p r e h e n s i v e r e j e c t s d i v i s i o n o f i t s p u p i l s 

i n t o t wo a r t i f i c i a l c a t e g o r i e s - grammar and modern - so t h e 

t e r t i a r y c o i i e s 1 1 ̂ .-e s h o u l d r e j e c t a s i m i l a r c l a s s i f i c a t i o n i n t o 

a cademic and v o c a t i o n a l 

each s 

o r g a n i s e i t s r e s o u r c 

i t s p l a c e i s t h e c o n c e p t t h a t 

t u d e n t i s an i n d i v i d u a l and t h e aim o f t h e c o l l e g e i s t o 

a s pc 

. 1 i t y , i n t e r e s t : an nd 

t i o n s ( 5 2 ) 

F i n a l l y seem a p p r o p r i a t e t o examine t . i e r e a ^ j n s wri>-

L . E . A s . have f o u n d t e r t i a r y c o i i e g e s so a p p e a l i n g 



have been e x a m i n i n g t h e i r p o s t 16 p r o v i s i o n f o r a number o f 

r e a s o n s i n r e c e n t y e a r s , n o t o n l y because o f f a l l i n g r o l e s b u t 

a l s o b e c a u s e o f o t h e r changes r e s u l t i n g f r o m t h e new p e r s p e c 

t i v e s b e i n g p l a c e d upon e d u c a t i o n and t r a i n i n g by c e n t r a l 

g o v e r n m e n t , p a r e n t s and s t u d e n t s a l i k e . 

The d e c l i n i n g n u m b e r s o f 16-19 y e a r o l d s , w h i c h has b e e n 
r C O N 

i l l u s t r a t e d by M e l l i n g ^ ^ - " ^ has b r o u g h t p r e s s u r e t o bear on 

L.E.As. t o r e - a p p r a i s e p o s t - 1 6 p r o v i s i o n . . However, as M e l l i n g 

p o i n t s o u t , one must v i e w t h e d e m o g r a p h i c d a t a i n a b r o a d e r 

e c o n o m i c c o n t e x t •- w h i c h has been a m a j o r f a c t o r i n t h e i n 

c r e a s i n g number o f p o s t - 1 6 r e o r g a n i s a t i o n s based upon t h e 

t e r t i a r y model . 

Thus f a l l i n g r o l e s must be seen i r . a b r o a d e r c o n t e x t : e l e v a n t 

t o t h e e f l ^ i c a c y , e - ! ^ f i c i e n c y and economic v i a b i l i t y o f t h e 

t e r t i a r y s y s t e m . T e r t i a r y e d u c a t i o n , l i k e so many systems 

b e f o r e i t i s a p r o d u c t o f , " e v o l u t i o n t o s a t i s f y needs." As 

we have s e e n , t h e s e needs emanate f r o m a v a r i e t y o f s o u r c e s . 

E d u c a t i o n and T r a i n i n g a r e t h e b a s i s o f t h e c o u n t r i e s w e a l t h , ' 

i t s s t r e n g t h and i t s c u l t u r e . I t i s t h e r e f o r e , n o t s u r p r i s i n g 

t h a t so much i m p o r t a n c e i s a t t a c h e d t o r a d i c a l r e f o r m s o f t h e 

"s y s t e m " - r e f o r m i s a s l o w moving v e h i c l e i n t h e U.K. P a r t l y 

due t o t h e c l a s h o f p a r t y p o l i t i c s and p a r t l y due t o our 

n a t u r a l c o n s e r v a t i s m , r e s i s t a n c e t o c h a n g e , f e a r o f t h e un

known and a n a t i o n a l t e n d a n c y t o q u e s t i o n t h e d e c i s i o n makers. 

••ereror e i s n o t s u r p r i s i n g t h a t i t has t a k e n some a u t h o r i 

t i e s 20 y e a r s t o v e n t u r e i n t o t h e f i e l d o f t e r t i a r y e d u c a t i o n . 

C h a p t e r 2 e x a m i n e s one s u c h a u t h o r i t y , S o u t h T y n e s i d e , where I 

49 



have w o r k e d f o r some c o n s i d e r a b l e t i m e . 

The p r e c e e d i n g discourse shows t h e c h r o n o l o g i c a l d e v e l o p m e n t o f 

our p r e s e n t s y s t e m o f t e r t i a r y e d u c a t i o n w h i c h i s a c e n t r a l 

theme o f t h i s s t u d y . C o n c u r r e n t w i t h , and e q u a l l y i m p o r t a n t , 

i s t h e d e v e l o p m e n t o f i n - s e r v i c e t r a i n i n g c o u r s e s w h i c h w i l l 

e n a b l e members o f s t a f f t o t e a c h e f f i c i e n t l y and e f f e c t i v e l ; / 

i n t h e "new" s y s t e m . T h i s s o - c a l l e d , i n - s e r v i c e t r a i n i n g i s 

g l o b a l l y known as " S t a f f D e v e l o p m e n t . " 

" S t a f f d e v e l o p m e n t " i s n o t a new c o n c e p t , f r o m t i m e i m m e m o r i a l 

t e a c h e r s have u p d a t e d t h e i r s k i l l s , knowledge and u n d e r s t a n d 

i n g . H o w e v e r t h e a d v e n t o f t e r t i a r y e d u c a t i o n h a s , as a 

o r o l l a r y , c r e a t e d new c o n d i t i o n s o f s e r v i c e f o r many members 

As B.F.A. T i p t o n ^ ^"^^ p o i n t e d o u t , " S t a f f Development i s row a 

f i r m p a r t o f t h e v o c a b u l a r y o f t h e e d u c a t i o n a l p r a c t i t i o n e r s 

w o r l d , and some admi n s t r a t o r s and t e a c h e r s p a r t i c i p a t e i n •one

way or a n o t h e r i n p r o c e d u r e s a r i s i n g o u t o f f o r m a l l y c o n s t i 

t u t e d s t a f f d e v e l o p m e n t schenies." 

S t a f f d e v e l o p m e n t i s now p a r t o f t h e c u r r i c u l a i n t h e t e a c h i n g 

o f " e d u c a t i o n a l a d m i n i s t r a t i o n " and i t i s an e s s e n t i a l i n t e 

g r a t e d component i n c o l l e g e ' s -l^orward p l a n n i n g . 

W h i l s t s t a f f d e v e l o p m e n t o f f e r s m o b i l i t y by e x p a n d i n g t h e 

i s and knowledge b a s e , i t i s a l s o an e s s e n t i a l 

;ob" t r a i n i n g - r - e q u i s i t e . T h i s i s e n d o r s e d by t h e 

g o v e r n m e n t , i n t h e programmes t h e y have i n i t i a t e d t o t h i s end. 



I n o r d e r t o e s r a o i l i s h t h e " p r i o r i t y needs" o f s t a f f , I c o n 

d u c t e d a s u r v e y , ( c h a p t e r 6 ) , ; t h e d a t a c o l l a t e d and p r o c e s s e d 

r e v e a l s c l e a r l y t h e i r a s p i r a t i o n s and a p p r e h e n s i o n s r e l a t e d t o 

t h e i r i n v o l v e m e n t i n t e r t i a r y e d u c a t i o n . 3.F. T i p t o n summa

r i s e d s t a f f d e v e l o p m e n t a.s, "a t o o l t h a t can be used f o r q u i t e 

d i f f e r e n t p u r p o s e s . I t can f u r t h e r i n d i v i d u a l i s m or s o l i d a r i 

t y , t h e c r y s t a l l i s a t i o n o f an e x i s t i n g s o c i a l s t r u c t u r e o r i t s 

r e - o r g a n i s a t i o n . The g e n e r a l i d e o l o g i c a l d i r e c t i o n i n w h i c h 

t h e s o c i e t y i s mo v i n g i s , o f c o u r s e , an i m p o r t a n t f a c t o r . But 

t h i s i n t u r n i s r e l a t e d t o q u i t e s p e c i f i c m a t t e r s a t t h e g r a s s 

r o o t s and c r u c i a l amongst t h e s e i s t h e s t a n c e o f t h e u n i o n s . " 

S t a f f d e v e l o p m e n t may be needed f o r many r e a s o n s - t o impr-ov-s 

m o t i v a t i o n , r e d u c e s t r e s s , s t i m u l a t e and b u i l d c o n f i d e n c e . I t 

s h o u l d be seen as a d e s i r a b l e a c t i v i t y , and be made a v a i l a b l e 

t o e v e r y o n e . I t emanates f r o m t h e members, and i d e a l l y s h o u l d 

be o r g a n i s e d by an a p p o i n t e d S t . a f f Developmient O f f i c e r . 

. e i t h w o o d , a l ( 1 9 8 7 ) s u g g e s t a two p r o n g e d a t t a c on d i a g 

n o s i n g "need f o r change." They s u g g e s t t h a t f i r s t , needs a r e 

s e n s e d by change a g e n t s , and some p r e p a r a t o r y t h i n k i n g done. 

Second, a t o r m a a s sessment o f need i s made by s c h o o l ( o r 

c o l l e g e ) i m p r o v e m e n t team.. 

0n< needs i s s e s s e d , s p e c i f i c a c t i v i t i e s t o meet t h e s e 

leeos c a i u l a t e d . T h r o u g h o u t s t a f f d e v e l o p m e n t pro

grammes t h e s t a f f need s u p p o r t f r o m t h e c o l l e g e a d m i n i s t r a -

58:330). on, as e x p l a i n e d by F i r e s t o n e and C o r b e t t (198c 

"Even w i t h i n n o v a t i o n s t h a t seem c l e a r , p e o p l e 

e x p e r i e n c e s u b s t a n t i a l a m b i g u i t y - a l o n g w i t h f e e l -



i n g s o f c o n f u s i o n and f r u s t r a t i o n , anger and e x h a u s 

t i o n - when t h e y b e g i n t o use new p r a c t i c e s . Where 

i m p l e m e n t a t i o n i s s u c c e s s f u l , u s e r s go t h r o u g h a 

s e r i e s o f s t e p s , i n c l u d i n g i n i t i a l u n d i f f e r e n t i a t e d 

use and d a y - t o - d a y c o p i n g , s t e p w i s e and d i s j o i n t e d 

u s e , i n i t i a l c o - o r d i n a t i o n a n d c o n s o l i d a t i o n o f 

b a s i c r o u t i n e s , c o - o r d i n a t e d p r a c t i c e and d i f - f ' e r e n -

t i a l u s e , and f i n a l l y r e f i n e m e n t ..and e x t e n s i o n . I t 

miay t a k e up t o 18 months f o r s t a f f t o a c h i e v e mas

t e r y l e v e l s . " 

S t a f f d e v e l o p m e n t i s a p e r s o n a l e x p e r i e n c e , no s t a n d a r d i s e d 

f o r m a t w i l l p r o v e s u c c e s s f u l f o r t h e v a r i e d needs o f a n y 

p a r t i c u l a r g r o u p . Many models o f staf-f^ d e v e l o p m e n t have been 

t r i e d and t e s t e d , f o r e x a m p l e : E x p e r i e n t i a l models, w h e r e i n 

t h r o u g h d i s c u s s i o n s t a f f can d i s c o v e r t h e i r needs, or t h e 

" r e f l e c t i v e m o d e l " , w h e r e b y s t a f f can i d e n t i f y p r o b l e m s t h e y 

have e x p e r i e n c e d and n o t r e s o l v e d , or t h e s k i l l s model, w h i c h 

i s b a s e d on p r a c t i c e and i m m e d i a t e f e e d b a c k - a model w h i c h i s 

recommended by B r o o k f i e l d , 1986 and J o y c e 1 9 8 1 . P a r t i c i p a t i v e 

l e a r n i n g i s as n e c e s s a r y i n s t a f f d e v e l o p m e n t as i t i s i n any 

l e a r n i n g a c t i v i t y . I t i s t h e f o r m o f p a r t i c i p a t i o n t o w h i c h 

C h a p t e r 5 o f t h i s s t u d y i s a d d r e s s e d . 
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CHAPTER 2_ 

T e r t i a r y Educat.io..n_ g.n._ S.o.uth. T y n e s i d e . 

I n J u l y 1985 t h e S o u t h T y n e s i d e E d u c a t i o n Committee d e c i d e d 

t h a t w i t h e f f e c t f r o m September 1989 T e r t i a r y E d u c a t i o n w o u l d 

commence on t h e p r e m i s e s o f t h e S o u t h T y n e s i d e C o l l e g e . Thei^-

i n t e r p r e t a t i o n o f t h e aims o f t e r t i a r y e d u c a t i o n i s as f o l 

l o w s . 

1 t o e s t a b l i s h as wide a r a n g e o f c o u r s e s as p o s s i 

b l e . 

2 t o e x t e n d b-readth w i t h i n c o u r s e p r o v i s i o n . 

3 t o i n c r e a s e v a r i e t y o f c o u r s e p r o v i s i o n by p r o 

m o t i n g new c o n t e n t and s t y l e s o f t e a c h i n g and l e a r n 

i n g . 

4 t o move away ^rom t h e c o n v e n t i o n a l d i v i s i c n 

b e tween v o c a t i o n a l and non v o c a t i o n a l , w h i c h oft;En 

r e v e a l t h e m s e l v e s as a f a l s e d i c h o t o m y b e t w e e n 

f u r t h e r e d u c a t i o n as t h e sup p o s e d champions o f th.e 

v o c a t i o n a l and t h e s c h o o l as t h e d e f e n d e r s o f t h e 

non v o c a t i o n a l a p p r o a c h . ^ ^ 

These aims o f n e c e s s i t y r e q u i r e c u r r i c u l u m d e v e l o p m e n t w i t h i n 

t h e new T e r t i a r y C o l l e g e and as su c h t h e new c u r r i c u l u m must 

be d e s i g n e d t o t a k e c o g n i z a n c e o f : 

1 t h e 17 + C.P.V.E. e x a m i n a t i o n s . 

2 c u r r e n t d e v e l o p m e n t s i n Y.T.S. and t h e new T.A. 

3 changes i n v o c a t i o n a l c o u r s e s w i t h i n t h e f r a m e -

worls o f B.T.E.C. and R.S.A. t o g e t h e r w i t h changes i - : 

"C" and "A" l e v e l p r o v i s i o n . 
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The new T e r t i a r y System w i l l use two c o l l e g e s on South Tyne

s i d e , one i n H e b b urn, t h e o t h e r i n S o u t h S h i e l d s . The C o l l e g e 

has an e q u i v a l e n t o f some 5,000 f u l l - t i m e s t u d e n t s and b o a s t s 

H i - ' - - i / j . I I y 1 
• ^ i e l d s and annexes a t West P a r k and Wapping s t r e e t 

Over t h e p a s t two decades M a r i n e E n g i n e e r i n g and a s s o c i a t e d 

s u b j e c t s f o r m e d t h e m a j o r p a r t o f t h e work o f t h e C o l l e g e . 

Howeve^r t h e r e c e n t d e c l i n e i n s h i p p i n g "a-nd e n g i n e e r i n g has 

e n f o r c e d t h e d e v e l o p m e n t o f many new p r o g r a m m e s o f w o r k . 

G r o w t h has t a k e n p l a c e i n a wide r a n g e o f d i s c i p l i n e s i n c l u d 

i n g ; C a t e r i n g , C r e a t i v e S t u d i e s , A r t , G r a p h i c s , Computers, 

B u s i n e s s S t u d i e s and E.T. C o u r s e s . 

W i t h i n S o u t h T y n e s i d e A u t h o r i t y t h e r e a r e 14 s e c o n d a r y s c h o o l s 

w h i c h c a t e r -^or 11-18 y e a r o l d s . C u r r e n t l y ( 1988) t h e s i x t h 

w e r e 

id t h e demography shov-s 
f o r m e n t r y i s r e a u c m g , : or exampie m 

p u p i l s i n t h e s i x , 11-18 s i x t h -^orms a-

t h e r e w i l l p r o b a b l y be o n l y 520 by t h e y e a r 1991/2, a d e c r e a s e 

o f 33% . r -> > 

N a t u r a l l y S o u t h T y n e s i d e i s v e r y c o n c e r n e d w i t h t h e " s t a y i n g 

on " r a t e i n t h e B o r o u g ! i . F i g u r e s show t h a t t h e c u r r e n t . 

" s t a y i n g on" r a t e ( 1 9 8 8 ) i s as low as 33^; compared w i t h 52̂ :; i n 

L o n d o n . 

10/65 on " e d u c a t i o n " a n d " t r a i n i n g " , a n d has d e v e l o p e d a 

number o f T.A. c o u r s e s . 

'he A u t h o r i t y has r e s p o n d e d p o s i t i v e l y t o c i r c u l a r 

P r e p a r a t i o n s f o r t h e commencement o f t h e T e r t i a r y System 

I ' i e l l u n der way, new I n s t r u m e n t s -A A->.- T 

e oei ) r m u l a t e d , and t h e c o l l e g i a t e s t r u c t u r e D c c n 



r e d e s i g n e d i n t o " S c h o o l s " , and " F a c u l t i e s " , ( see A p p e n d i c e s E 

and F ) . 

The i n i t i a l c o s t i n g f o r t h e r e o r g a n i s a t i o n i n c l u d i n g n e i-j 

b u i l d i n g s was e s t i m a t e d a t £1,598,000 a c c o r d i n g t o t h e Borough 

E s t i m i a t o r s i n t h e i r repo^^t 

From t h e o u t s e t a l l r e s i d e n t s r e s i d i n g i n t h e t e r t i a r y c a t c h 

ment a r e a have been c o n t i n u a l l y i n f o r m e d as t o t h e p r o g r e s s 

and e n v i s a g e d p r o b l e m s . 

The i n i t i a l r e p o r t t o p a r e n t s , "A Review o f T e r t i a r y E d u c a t i o n 

and Advanced F u r t h e r E d u c a t i o n on S o u t h Tyne-...side" , was d i s 

t r i b u t e d i n November 1983. T h i s r e p o r t evoked v a r i o u s r e 

s p o n s e s f r o m b o t h t h e p u b l i c and p r i v a t e s e c t o r and i t w o u l d 

seem a p p r o p r i a t e t o i r 

s t a g e . 

ude some o f t h e comments made a t t h 

' ̂  ) 
The Careers.. Teachers. 0..r..ga..n..iSLati.o.n_^: • 

P r e s e n t e d a case a g a i n s t T e r t i a r y E d u c a t i o n as f o l l o w s : 

1 i t w o u l d h a v e a d v e r s e n e g a t i v e p s y c h o l o g i c a l 

e f f e c t s on s t u d e n t s e n t e r i n g c o l l e g e . 

2 t h a t c u r r e n t p r o v i s i o n i n s c h o o l s d i d n o t e q u i p 

s t u d e n t s f o r s t u d y i n c o l l e g e . 

3 t h a t a new s p e c i a l i s e d s y s t e m w o u l d be necessa-y 

t o cope w i t h c o u n s e l l i n g , p a s t o r a l c a r e and o t h e r 

d u t i e s . 

a. I . . . i . ! L. g l a n c e t h e s e p o i n t s appear n e g a t i v e , most o' 
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them c o u l d e a s i l y be r e s o l v e d by c a r e f u l p l a n n i n g and o r g a n i 

s a t i o n . 

T..b.e... P.ar..e.nt.s. R e a c t i o n to... R.e.-o..r...g..a.n..is.a.Lip_n....._. 

P a r e n t s v o i c e d t h e i r c o n c e r n f o r t h e i r c h i l d r e n s ' w e l f a r e w i t h 

r e s p e c t t o c o n t i g u i t y o f t h e i r e d u c a t i o n and t h e tr a u m a i n 

v o l v e d i n moving i n t o a new e d u c a t i o n a 1 •• e n v i r o n m e n t . The 

A u t h o r i t y , i n an a t t e m p t t o a l l a y t h e f e a r s e x p r e s s e d by 

p a r e n t s d e c i d e d t o s e t up a s e r i e s o f "open f o r u m " m e e t i n g s a t 

v a r i o u s s c h o o l s i n t h e Borough so t h a t p a r e n t s , c o u l d o b t a i n 

some d i r e c t answers f r o m t h e "management . " 

I.b.§.... H.e.a..d. .I.§.s..c.her.s_ A.s.s.oc.iat.i.on..,..̂  ̂  ' 

I n a l e t t e r t o t h e S o u t h T y n e s i d e A u t h o r i t y t h e A s s o c i a t i o n 

a i r e d i t s a p p r e h e n s i o n s r e l a t e d t o t h e i m p e n d i n g changes i n 

t h e e d u c a t i o n a l s y s t e m . T h e i r main p o i n t s o f c o n c e r n were: 

1 what w o u l d happen t o t h e i r members i n t h e e v e n t 

o f t h e i n e v i t a b l e s c h o o l c l o s u r e s ? 

2 T e r t i a r y E d u c a t i o n w o u l d d e c i m a t e t h e s e c o n d a r y 

s c h o o l s e c t o r . 

3 c o u l d "A" l e v e l c o u r s e s be r u n on a c o s t e f f e c 

t i v e b a s i s i n t h e T e r t i a r y C o l l e g e ? 

4 t h a t t h e c h a n g e o v e r was u n n e c e s s a r y , and t h e 

p r o v i s i o n s h o u l d have b e e n made i n t h e e x i s t i n g 

s i x t h f o r m s c h o o l s . 
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\ i A T P M . E . ^ ^ ^ 

The most p o w e r f u l F u r t h e r and H i g h e r E d u c a t i o n u n i o n body had 

t h i s t o s a y : 

1 "we b e l i e v e t h a t g e n i; i n e a n d v i a b l e T e r t i a r y 

E d u c a t i o n p r o v i s i o n i n S o u t h T y n e s i d e i s p o s s i b l e 

v i a a s i n g l e s i t e T e r t i a r y C o l l e g e . 

2 we b e l i e v e t h a t p h y s i c a l and f i n a n c i a l r e s o u r c e s 

a v a i l a b l e makes p o s s i b l e t h e i n t r o d u c t i o n o f . a 

T e r t i a r y C o l l e g e i n a v e r y s h o r t t i m e s c a l e , say one 

or t'wo y e a r s . 

3 we b e l i e v e t h a t t h e c o n t i n u i n g u n c e r t a i n t y r e 

g a r d i n g t h e f u t u r e o f T e r t i a r y E d u c a t i o n i s d e s t r u c 

t i v e and d e m o r a l i s i n g t o s c h o o l s and c o l l e g e s , we 

w o u l d t h e r e f o r e u r g e an e a r l y p o l i t i c a l d e c i s i o n i 

p r i n c i p l e f o r t h e i n t r o d u c t i o n o-f" a T e r t i a r y C o l 

l e g e , w i t h i n 3-5 y e a r s , and t h a t a l l i n s t i t u t i o n s bo 

s e t on a c o n v e r g i n g c o u r s e t o t h a t end." 

N a t i o n a l U n i o n o f T e a c h e r s ^ 

T h i s u n i o n has many members b o t h i n s c h o o l s and c o l l e g e s and 

t h e i r vieW'S a r e as f o l l o w s : 

"we have l o n g r e c o g n i s e d t h e need t o e x t e n d t o a l l 

young p e o p l e i n t h e 16-18 age g'."oup t h e o p p o r t u n i 

t i e s f o r s y s t e m a t i c c o n t i n u e d e d u c a t i o n and t r ? i : - -

i n g . " 

Furthe - f - t h e N.U.T. p r o d u c e d t h r e e c l a s s i i ^ i c a t i o n s o f v'cur-j 

p e o p l e w i t h s p e c i a l needs: 



t h o s e i n i-^ork 

t h o s e i n f u l l - t i m e e d u c a t i o r 

3 t ! n e i t h e r m w o r k nor m t i m e e d u c a t i o n 

I t w3s t h e i r v i e w t h a t a t e r t i a r y s y s t e m s h o u l d p r o v i d e a 

u n i f i e d , u n i v e r s a l , c o m p r e h e n s i v e and c o n t i n u i n g s y s t e m o f 

e d u c a t i o n and t r a i n i n g f o r t h e one age g r o u p . 

F u r t h e r t h e u n i o n s u b s c r i b e d t o t h e v i e w . t h a t t h e r e c a n n o t , 

an d s h o u l d n o t , be a p r e s c r i b e d n a t i o n a l p a t t e r n o f p r o v i s i o n 

f o r t h e p o s t 16 s e c t o r ; b u t t h a t e d u c a t i o n and t r a i n i n g a t 

t h i s l e v e l s h o i i l d be o r g a n i s e d w h e r e v e r p o s s i b l e t o a l l o w 

c h o i c e o f p r o v i s i o n and t o p r o v i d e t h e f u l l e s t p o s s i b l e r a n g e 

o f e d u c a t i o n a l o p p o r t u n i t y . 

n t M a s t e r s and M i s t r e s s e s A s s o c i a t i o n . 8 

1 n 

:erri: 

, e f y n e s i c i e A u t h o r i t y t h e A s s o c i a t i o n 

•eas o f c o n c e r n r e l a t e d t o t h e T e r t i a r y Sys-

I I A I I -1 ) e r i p h e r a i a s p e c t o f 

e d u c a t i o n i t i s an e s s e n t i a l p a r t o f t h e e d u c a t i o n a l 

p r o c e s s ana should n o t be i n t e r r u p t e d or d i s r u p t e d 

2 The new s y s t e m w o u l d n e c e s s i t a t e t h e t r a n s f e r o f 

some o f t h e b e s t t e a c h e r s o u t o f t h e s e c o n d a r y 

3 "The proiTiOtion p r o s p e c t s o f s t a f - ^ i n s e c o n d a r y 

s c h o o l s w o u l d be a d v e r s e l y a f f e c t e d by t h e change t o 

t h e " e r t i a r y System. 

'he s t a f f r e a c t i o n s t o t h e o v e r a l l r e - o r g a n i s a t i o n were g e n e r -

5S 



a l l y a m b i v a l e n t , r a n g i n g f r o m c u r i o s i t y t o open s u s p i c i o n and 

f r o m c o n c e r n t o a p a t h y . T h i s i s p e r h a p s n a t u r a l when one i s 

f a c e d i v i t h f a i t accon'ipli s i t u a t i o n s . I t i s a l s o n a t u r a l f o r 

t h e s t a f f t o f e e l a p p r e h e n s i v e , i n s e c u r e and ^ a r y ; rnoreso when 

t h e p r o p o n e n t s o f change a r e p a i n t i n g s uch r o s y p i c t u r e s o f 

t h e m e r i t s a s s o c i a t e d w i t h t h e c h a n g e s . A c c o r d i n g t o M e r f i e i d 

who was t h e P r i n c i p a l o f E x e t e r C o l l e g e i n 1969, " t h e 

g a i n s o f T e r t i a r y Systems o u t w e i g h t h e l o s s e s because t h e r e 

a r e s o c i a l a d v a n t a g e s o f g e t t i n g s t u d e n t s t o g e t h e r i n a com

p r e h e n s i v e c o l l e g e , academic and t e c h n i c a l , f u l l - t i m e and 

p a r t - t i m e , a d o l e s c e n t and m a t u r e , l o c a l and f o r e i g n , whether 

o u t o f town o r o v e r s e e s . " H i s t h o u g h t s were echoed by Owen'̂  ̂  

( 1 9 7 0 , 1972 ) , Benn and Simon'^^'^ ( 1972 ) , a n d M u m f o r d ^ - ^ ^ 

( 1 9 7 0 ) . T h i s p h i l o s o p h y as a p p l i e d t o a c o m p r e h e n s i v e c o l l e g e 

c o u l d a p p l y e q u a l l y t o a t e r t i a r y c o l l e g e . I t i s however, n o t 

r e a l l y t h e s o c i o l o g i c a l a d v a n t a g e s w h i c h J u s t i f y t e r t i a r y 

e d u c a t i o n , i n a c l i m a t e w h i c h e n g e n d e r s t h e a p p l i c a t i o n o-̂  a 

w i d e v a r i e t y o f t e a c h i n g m e t h o d o l o g y , t h e use o f ample r e 

s o u r c e s , a n d f r e e d o m o f c h o i c e , s t u d e n t s s h o u l d f i n d t h e 

t e r t i a r y e x p e r i e n c e e n j o y a b l e . 

The Te- r - t i a r y System e n v i s a g e d i n S o u t h T y n e s i d e C o l l e g e w i l l 

i n t e g r a t e as many o f t h e modern modes o-f̂  l e a r n i n g i n t o 

jf work as p o s s i b l e , i n c l u d i n g : 

1 open l e a r n i n g , open t e c h . 

2 d r o p - i n s k i l l s c e n t r e . ( D . I . S . C . ) 

3 i n d e p e n d e n t l e a r n i n g m a t e r i a l s . 

4 c o r r e s p o n d e n c e c o u r s e s . 

5 s p o r t s f a c i l i t i e s . 

6 m u s i c / d r a m a / d a n c e / c h o r a l and o t h e r s . 

t h e 



7 r e s o u r c e c e n t r e . 

8 c l u b s w i t h i n t h e c o l l e g e . 

9 s e l f h e l p g r o u p s . 

10 open c o l l e g e . 

These s t r a t e g i e s show t h a t s t u d e n t s needs a r e b e i n g g i v e n 

p r i o r i t y . O t h e r f a c i l i t i e s such as p a s t o r a l c a r e and c o u n s e l 

l i n g have been i n c l u d e d i n t h e scheme.. • 

e a r s r have been v o i c e d •̂'̂•+-̂- ;o t h e l o s s o f t h e huiTian-: 

u r r i c u l u m i n t h e t e r t i a r y syste:'". . 

'hese a r e g e n e r a l l y u n f o u n d e d . Modern T e r t i a r y Systems have 

,aken c o g n i z a n c e o f s u c h c o n c e p t s a s , t h e d e v e l o p m e n t o 

s o c i a l 1 s k i l l s , m o r a l c o d e s , e t h i c s , d i s c i p l i n e , c o m p a s s i o n 

a w i d e v a r i e t y o f humane . c t e r i s t i c s r u n n i n g p a r a l l e l 

a c a c e n i i c c o n t e 

„ion i s n o t a panacea f o r a 

, h e i r concer 

"I'he c h a n g e o v e r 

c o n c e r nea 

:o t e r n a r y eauc. 

Staf-^ have v o i c 

and s t u d e n t s t o o , a r e v e r y app:'ehensive. 

s u r v e y by S m i t h ( 1 9 7 4 ) among s i x t h f o r m e r s and s t a f f i t w a _ 

r e v e a l e d t h a t 3 0 % o f t h e s t u d e n t s f e l t t h a t t e r t i a r y e d u c a t i o n 

w o u l d be a d v a n t a g e o u s whereas o n l y 3% o f t h e s t a f f f e l t t h e 

same . 

T h i s o u t l i 

e d u c a t i o n S o u t h T y n e s i d e 

: I O. w- C-' 

r e l a t e d t o s t a f f d e v e l o p m e n t , 

and t h e development o f t e r t i e - . r y 

i s o f n e c e s s i t y t r e a t e d w i t \'. 

i l l be e n l a r g e d on i n t h e wor!, 

s i n c e t h e y a r e i n e x t r i c a b l y 

y s y s t e m s i n t h e i r emb" y o n i c s t a g e a r ; s t e r i s i b . u 



d e s i g n e d t o i m p r o v e t h e c h o i c e and m e t h o d o l o g y o f l e a r n i n g and 

t e a c h i n g . Howevei', t h e n a t u r e o f t h e s e s y s t e m s r e q u i r e s a 

m u l t i t u d e o f c o n c u r r e n t p r o b l e m s t o be r e s o l v e d i f t h e systc.'.iC 

a r e t o w o r k . Some o f t h e m.ore i m p o r t a n t p r o b l e m s w h i c h have 

emerged a r e ; 

1 how t. C' c! e V e 1 o p a p p r o p r i a t e s t a f f d e v e l o p m e r: t 

programmes. 

2 how t o d e v e l o p a p p r o p r i a t e I n - S e r v i c e Programmes. 

3 how t o m o n i t o r t h e p r o g r e s s o f t h e s y s t e m i n 

o p e r a t i o n . 

4 how t o p r o v i d e s o u n d i n t e r n a l c o m m u n i c a t i o r : 

s y s t e m s . 

5 how t o p r o v i d e e f f e c t i v e s t r a t e g i e s t o s;„it 

i n d i v i d u a l needs. 
6 how t o c a t e r f o r s t u d e n t w i t h s p e c i a l needs 

a l i g n i n t e r n a l s t a n d a r d s w i t h ^ 

n o r m s 

"These a r e some o f t h ; 

a d d r e s s e d . 

main i s s u e s :o w h i c h t h i s t h e s i s 

er- ;.i.§;LX... a t i,oiL on... Wear s i d e . 

d e a r t h o f p u b l i s h e d i n f o r m a t i o n r e g a r d i n g "he 

i n c e p t i o n o r g a n i s a t i o n , and i m p l e . m e n t a t i o n o f t e r t i a r y eci;ca-

t i o n i n S u n d e r l a n d . I n 1939 a r e p o r t o f t h e D i r e c t o r o f 

E d u c a t i o n gave d e t a i l s o f t h e I n s t r u m e n t s and A r t i c l e s o f 

Government f o r t h e p r o p o s e d t e r t i a r y c o l l e g e s i n t h e Borough -

w w o !-.:.egi « were cr*n: as t e r t i a r y s i t e s , o n e , t h e Monk;.jo-€ •-

i o u t h C o l l e g e ana and t h e o t h e r t h e We a r s i d e C o l l e g e . 
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The f i r s t m e e t i n g o f i m p o r t a n c e t o o k p l a c e on 2 0 t h J a n u a r y 

1 9 8 1 , i n w h i c h t h e S u n d e r l a n d E d u c a t i o n Committee a p p r o v e d a 

c o n s u l t a t i v e document, " F a l l i n g r o l e s i n Secondary S c h o o l s " , 

w h i c h was t h e n w i d e l y c i r c u l a t e d and d i s c u s s e d . M e e t i n g s were 

h e l d w i t h r e a c h i n g s t a f f , t h e r e were m e e t i n g s w i t h t e a c h e r s ' 

r e p r e s e n t a t i v e s and 20 p u b l i c m e e t i n g s t o o k p l a c e . 

c o n s u l t a t i v e document had t w o main- o b j e c t i v e s : 

1 t o i n f o r m t e a c h e r s and p a r e n t s a l i k e a b o u t t h e 

p r o s p e c t i v e f a l l i n s e c o n d a r y s c h o o l r o l e s and t h e 

e x t e n t o f t h e e s t i m a t e d s u r p l u s o f p l a c e s ; 

and 

2 t o o u t l i n e w hat c h a n g e s m i g h t be made i n t h e 

s e c o n d a r y ^ s e c t o r i n r e s p o n s e t o f a i l i n g r o l e s . 

G e n e r a l c o n s i d e r a t i o n ; 

S i n c e 1944 when 90% o f t h e s t u d e n t s l e f t s c h o o l a t t h e age o f 

14, b u t t o d a y 100% o f t h e s t u d e n t s must s t a y on t i l l t h e ago 

o f 16 and a much h i g h e r p r o p o r t i o n o f t h e s e go on t o f u r t h e r 

e d u c a t i o n t h e n i n 1 9 4 4 , c ^ s p e c i a l l y i n t h e n o n - a d v a n c e d 

sector'^ The changeove-i- t o c o m p r e h e n s i v e e d u c a t i o n i n Sur.-

d e r l a n d , was p r i m a r i l y a r e - o r g a n i s a t i o n o f s c h o o l s . Tl'ie 

s e c o n d a r y c u r r i c u l u m , however, r e m a i n s d o m i n a t e d by examina

t i o n s . The a d v e n t o f T.'v'.E.I. w i t h i n t h e s e c o n d a r y s e c t o r , 

t o o , was b e s e t w i t h r - e - o r g a n i s a t i o n a 1 p r o b l e m s t o g e t h e r w i f - ; 

t h e need t o d e v e l o p new c u ^ - i c u l a . I n 1985 S u n d e r l a n d L.E.A. 

p l a c e d F u r t h e r E d u c a t i o n c o u r s e s under t h e a e g i s o f Monkwecr-

mouth and W e a r s i d e C o l l e g e s o f F.E., and t o a l e s s e r degveo 

.he P o l X y i.. i _ i n i c t r o u g h 3 " f r - o n t l o a d i n g " model 



e d u c a t i o n was i n use - t h a t i s , a system t h a t e d u c a t e s / t r a i n s 

e i t h e r b e f o r e e n t r y t o employment o r d u r i n g t h e i n i t i a l s t a g e s 

o f e m p l o y m e n t . 

A p p r e n t i c e s h i p s e x e m p l i f i e d " f r o n t l o a d i n g " s y s t e m s ; b u t 

m o d i f i c a t i o n s a r e a f o o t t o u p g r a d e t h e sy s t e m based on t h e u s e 

o f "competence o b j e c t i v e s " o r " p e r f o r m a n c e c r i t e r i a " . 

The i n t r o d u c t i o n • o f t h e Y.T.S. Scheme i n S u n d e r l a n d gave an 

a d d i t i o n a l d i m e n s i o n t o p o s t - 1 6 - p r o v i s i o n a nd c o m p l i c a t e d 

t h e e d u c a t i o n a l o r g a n i s a t i o n s t i l l f u r t h e r . 

I n i t i a l l y Y.T.S. p r o v i d e d 3,500 p l a c e s f o r t h e 16+ age g r o u p . 

W h i l s t p r o p h e s y i s n o t a s c i e n c e i t was e v i d e n t t h a t f o r w a r d 

p l a n n i n g was n e c e s s a r y t o combat h i g h unemployment - i g u r e s L:. 

t h e B o r o u g h , e s p e c i a l l y y o u t h employment. 

"£.£.11.1.^2... Boles"_ i..n... Su,nd.e.r..l..a.nd... a.nd_ t h e need. t.o.. r e - o r g a n i s e . 

W h i l s t f i g u r e s d i f f e r f r o m a r e a t o a r e a w i t h i n t h e Borough t h e 

o v e r a l l f a l l i n g r o l e s w e i - e e s t i m a t e d a t between 30-40%. Thus 

i t was e v i d e n t t h a t t h e e x i s t i n g p r o v i s i o n c o u l d n o t be main

t a i n e d i n t h e 5 t h and 6 t h f o r m y e a r s . I n a d d i t i o n c h i l : ! r e n 

s u f f e r e d i n o t h e r s c h o o l s due t o t h e a l l o c a t i o n o f monies t o 

s c h o o l s w i t h f a l l i n g r o l e s , w h i c h were not t r u l y e c o n o m i c s l l y 

v i a b l e . 

The recommended changes i n c l u d e d : 

1 t o t a i l o r t h e p r e s e n t system t o match t h e needs 



p o s s i b l y 
o f s t u d e n t numbers. 

2 t o o r g a n i s e a system, o f 11-18 s c h o o l s 

on a community c o l l e g e b a s i s . 

3 t o r e s t r i c t t h e s e c o n d a r y s e c t o r t o t h e 11-16 age 

g r o u p and o r g a n i s e p r o v i s i o n beyond 16 i n a m i x t u r e 

o f s i x t h f o r m and F.E. C o l l e g e s . 

4 t o a d o p t 1,2,3 o r 4 as a p p r o p r i a t e f o r a p a r t i c u -

o p t i o n s were g i v e n d e t a i l e d a n a l y s i s and e v e n t u a i . ! / 

o p t i o n 3 was s e l c t e d . Two c o l l e g e s were chosen., a t Wearside 

and Monkwearmouth, t h e l a t t e r on t h e n o r t h s i d e o f t h e r i v e r 

and t h e -l^ormer on t h e s o u t h . 

T e r t i a r y e d u c a t i o n was f a v o u r e d b e cause: 

1 i t e x t e n d s t h e p r i n c i p l e oi^ c o m p r e h e n s i v e educa

t i o n beyond t h e 11-15 age g r o u p i n t o t h e 16-19 i g ;• 

r a n g e . 

2 s t u d e n t s w o u l d n o t c o n f u s e c h o i c e o f c o u r s e w i t h 

s i m u l t a n e o u s c h o i c e o f i n s t i t u t i o n . O n l y i n a 

t e r t i a r y c o l l e g e w o u l d s t u d e n t s be a l l o w e d t h e 

o p p o r t u n i t y o f a f u l l c h o i c e o f c o u r s e s - b o t h 

a c a d e m i c and v o c a t i o n a l . F u r t h e r t h e movement 

b e t w e e n academic and non-academic c o u r s e s , v o c a t i o n 

a l and n o n - v o c a t i o n a l co U T s e s wou oe e'asi.c!i 

3 an i n s t i t u t i o n c a t e r i n g f o r a l l 16-!- i s b e t t e r 

a b l e t o p r o v i d e a f l e x i b l e c u r r i c u l u m w h i c h would 

c u t a c r o s s t h e p r e s e n t c o n s t r a i n t s o s e c t o r i a l 

d i v i s i o n , ana d wou 1 b e t t e r a b l e t o meet t h e 

c h a n g i n g e c o n o m i c a n d s o c i a l demands u p o n y o u n g 



p e o p l e . 

4 an a t t r a c t i v e d u l t e n v i r o n m e n t i s miade a v a i l a b l e 

'or more r a p i d l y m i a t u r i n g young p e o p l e o f t o d a y . 

> a more r a t i o n a l and economic use o f r e s o u r c e s 

:>ssible^ ' 

n e a 1 a f o r e m e n t i o n e d c r i t e r i a a r e w o r t h y o f c l o s e r s c r u t i n y . 

I n t h e f i r s t s t a t e m e n t , w h i c h a t f i r s t gl.ance a p p e a r s a r a t h e r 

b l a n d o b j e c t i v e , " t o e x t e n d t h e p r i n c i p l e o f c o m p r e h e n s i v e 

e d u c a t i o n beyond t h e age o f 16 " t h e a u t h o r i t y must have con

s i d e r e d i n much g r e a t e r d e p t h t h e i m p l i c a t i o n s o f t h e i r pre

m i s s . For e x a m p l e , t e r t i a r y e d u c a t i o n removes t h e s p l i t o f I' 

between a c a d e m i c and non-academic e d u c a t i o n . And w o u l d u l t i 

m a t e l y p r e p a r e s t u d e n t s •f'or employment i n a v e r y c o m p e t i t i y ^ 

F u r t h e t- h s y s t e m was bound t o i n c r e a s e 

o p p o r t u n i t y , by way )f o - f f e r i n c a wide c h o i c e o f s u b j e c t s 

i r n i n g / t e a c h i n g m e thods. T e r t i a r y c o l l e g e s , o1 

academic and v o c a t i o n a l 
v a r i a t i o n m i e a T 

c o u r s e , a r e n o t o n l y p r o v i d e r s o1 a-,( 

c o u r s e s - one o f t h e i r main t a s k s i s t o p r o m o t e l e i s u r e a c t i v 

i t i e s , w h i c h c o u l d i n c l u d e s u c h p u r s u i t s a s , s p o r t , r e c r e a 

t i o n a l , c u l t u r a l and h o b b i e s . Thus e q u i p p i n g p e o p l e t o become 

u s e f u l and a c t i v e members i n s o c i e t y . 

was f e l t i n Sunder Ian. i g l e t e r t i a r y e s t a b l i ; J"^at. no 3 m y . 

•ange o f p o s t - 1 6 c o u r s e s t o meet a l l 

t h e e d u c a t i o n a l needs o f an a r e a . S u b j e c t t o t h i s q u a l i f i c a 

t i o n , M o n k w e a r m o u t h c o l l e g e c o u l d f u l f i l a t e r t i a r y r o l c 

p r o v i d i n g i t had t h e a c c o m m o d a t i o n -l^or t h e 200 s t u d e n t s •'rov 

H y l t o n Red House nkwearrnouti c u r r e n t l y p r o v i d e i i 
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t h e i r s i x t h f o r i 

do t h i s i n 1983 

le c o l l e g e d i d not have t h e c a p a c i t y t o 

I t t h e r e f o r e , c o u l d o n l y u n d e r t a k e i t s new 

r o l e i f i t s c u r r e n t commitm.ents were c u r t a i l e d and t h i s c o u l d 

o n l y be a c h i e v e d by p r o v i d i n g a d d i t i o n a l t e r t i a r y p l a c e s s o u t h 

o f t h e - r i v e r and so r e d u c i n s 

wear mouth . 

.he demands f o r p l a c e s a t Monk-

t h e s t r o n g e s t p o s s i b l e •post-16 p r o v i s i o n , 

p u t a premium on s c h o o l - c l o s u r e s i n t h e Borough. 

'he o r i g i n a l d i s c u s s i o n s and d e b a t e s l e d u l t i m a t e l y 

.ose . 

s c h o o l s , namely:- The Broadway, Ryhope and Thorney 

t n e new p l a n n i n g g r a d u a l l y t o o k an o p e r a t i o n a l 

T h r o u g h o u t t h e 

t i o n i n S u n d e r i 

p r o c e s s - a b l i : ar> 

- • " - r i a n d t h e a u t h o r i t y had m a i n t a i n e d c l o s e — i ^ - ! - - - -'.J J. i c : 

c crime n t : 

c l e a r l y how t h i s u n i o n r e a c t e d t o i m p e n d i n g changes 

I n i t i a l l y N.A.T.F.H.E. g e n e r a l l y s u p p o r t e d t h e main t h r u s t o f 

t h e L.E.As. a r g u m e n t t o d e v e l o p t e r t i a r y e d u c a t i o n i n t h e 

Borou g h o f S u n d e r l a n d and i n r e s p o n s e t o t h e document, " F a l l 

i n g R o l e s i n S e c o n d a r y S c h o o l s " N.A.T.F.H.E. r e p l i e d : 

i f a t r u l y c o m p r e h ; S X S L c! 111 O : tr I w * o 

e d u c a t i o n were t o be a d o p t e d o D t f t d a l l ^ . 11: o o''' t e c h n i c a l 

u^^^ - . i ''r' acadamic and v o c a t i o n a l must b e .. . : ci. i . I i , . i y : 

T h i s must i n c l u d e W e a r s i d e C o l l e g e o t h e r w i s e s t u 

d e n t s a r e l i m i t e d i n t h e i r c o u r s e o p t i o n s , "^ind i t 

more d i f f i c u l t t o change c o u r s e s : a l s o , i t i s mor'e 

d i f f i c u l t t o d e v i s e new c o u r s e s t h a t c u t a c r o s c 
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i n s t i t u t i o n a l boundar i e s . 

2 when c o n s i d e r i n g t h e number o f e s t a b l i s h m e n t s , i t 

i s i m p o r t a n t t h a t e a c h one s h o u l d o f f e r a t r u l y 

c o m p r e h e n s i v e c h o i c e . I t i s t h e r e f o r e our o p i n i o n 

t h a t t w o e s t a b l i s h m e n t s , r a t h e r t h a n t h r e e w o u l d 

b e t t e r a c h i e v e t h i s . 

3 d e m o g r a p h i c f a c t o r s i n d i c a t e t h e g r o w i n g need f o r 

one o f t h e s e e s t a b l i s h m e n t s t o be on t h e w e s t e r n 

s i d e of- t h e B o r o u g h . 

4 t h e above t h r e e p o i n t s w o u l d r e q u i r e t h e c l o s e s t 

p o s s i b l e l i a i s C ' n b etween Monkwearmouth and Wearside 

c o l l e g e s on t h e e a s t o f t h e B o r o u g h . 

5 as t h e r e seems l i t t l e hope a t p r e s e n t o f any 

c a p i t a l i n v e s t m e n t c e r t a i n c o u r s e s w i l l i n e v i t a b l y 

have t o r e m a i n based where t h e r e a r e a t p r e s e n t and 

t h i : 

t i n g up t h e s>'stem f o l l o w e d by c l o s e l i a i s o n between 

t h e e s t a b l i s h m e n t s on t h e e a s t a n d w e s t o f t h e 

B o r o u g h . 

6 a t p r e s e n t t h e L.E.A. i s l o o k i n g a t t h e p r o v i s i o n 

o f A d u l t E d u c a t i o n and Non-Advanced F u r t h e r Educa

t i o n . W h i l s t no recom:mendation3 or d e c i s i o n s have 

been made i t w o u l d seem s e n s i b l e t h a t t hey, w o u l d 

have t o be c o n s i d e r e d a t t h e same t i m e , and as p a r t 

o f , t e r t i a r y e d u c a t i o n . 

7 r e c e n t d e v e l o p m e n t s i n t h e t r a i n i n g and e d u c a t i o n 

o f u nemployed s c h o o l l e a v e r s t h r o u g h K.S.C. i l l u s 

t r a t e t h e g r o w i n g need f o r a t o t a l a p p r o a c h t o t h e 

16-19 y e a r o l d age g r o u p r a t h e r t h a n t h e p r e s e n t 

s e c t o r i a l a p p r o a c h . M.S.C. c e n t r e s must n o t be 



a l l o w e d t o d e v e l o p i n t o t h e c o n t e m p o r a r y e q u i v a l e n t 

o-̂  t h e 1930's D o l e S c h o o l s . 

t h e r e f o r e , t h a t s u c h c o u r s e s c o u l d 

b e s t a v o i d t h i s by i n c l u s i o n i n e r t i a r y system 

N .A .• ;ent on t o s a y , "as l o n g as t h e r e i s more 

one t e i ' t i a r y c o l l e g e t h e B o r o u g h t h e r e i s a c h o i c e o f 

ecu; .onal e s t a b l i s h m e n t . C h o i c e w i t h i n any t e r t i a r y estab--

.ishment w i l l be g r e a t e r t h a n any one e x i s t i n g e s t a b l i s h m e n t 

I t i s our c o n t e n t i o n t h a t t h e w i d e s t c o n c e p t o f e d u c a t i o n as 

t h e main c u l t u r a l i n f l u e n c e i n l i f e s h o u l d be a v a i l a b l e t o a l l 

s t u d e n t s , v o c a t i o n a l and n o n - v o c a t i o n a l . " T e r t i a r y E d u c a t i o n 

s h o u l d make t h e c u l t u r a l r e a l i t y o f v a r i o u s g r o u p s kno;'jn '.j 

The i n c r e a s i n g p r e s e n c e o f a d u l t s i n b o t h H i g h e r 

Advanced e d u c a t i o n has i m p r o v e d academic s t a n d a r d s , 

t o work and d e c r e a s e d d i s c i p l i n a r y p r o b l e m s . T h e i r • presen:-: 

i n an e d u c a t i o n a l e s t a b l i s h m e n t t e n d s t o i m p r o v e t h e g e n e r a l 

e t h o s . 

N-A .T,F.H.E. , n a t u r a l l y , i s c o n c e r n e d w i t h f a l l i n g r o l e s and 

had t h i s t o s a y , " r e g a r d l e s s o f t h e m e r i t s t h e Secondary 

S c h o o l System i t seems i m p e r a t i v e t h a t more young p e o p l e i n 

t h i s a r e a be e n c o u r a g 

v o c a t i o n a l t r a i n i n g . 

d t o t a k e G.C.S.E. "0" and "A" l e v e l s . 
^ — +• 

c o m b i n a t i o n o f academic w o r k , n o t l e a d i n g t o h i g l 

• o c a c i o n a i ; . e r t i a r y ec 

68 



C o l n e , L a n c a s h i r e c o t t o n t owns w i t h 

w o u l d seem, t o p r o v i d e i n somie m i e a s u r e an a n s w e r . Nelson and 

p r e d o in i ri a 11 y o r k i n g 

:;lass p o p u l a t i o n , s i n c e t h e i n t r o d u c t i o n o f t e r t i a r y educa

t i o n , now has .50% o f i t s l o c a l y o u n g s t e r s a t t e n d i n g f u r t h e r 

e a u c a 1.1 o n c o u. r s e s were t o ippen i n S u n d e r l a n d we 

w o u l d need t o i n c r e a s e p r o v i s i o n f o r t h e 16+ age group r a t h e r 

t han r e d u c e i t . " 

C e r t a i n l y w i t h i n t h e B o r o u g h d e t a i l e d a t t e n t i o n has been g i v e n 

t o i n c r e a s i n g c h o i c e o"̂  s u b j e c t s t o s t u d y w i t h i n t h e t e r t i a r y 

s y s t e m . A t p r e s e n t M o n k w e a r m o u t h C o l l e g e of-!^ers seme 27 

Q.C.S.E. "0" l e v e l s u b j e c t s t o g e t h e r w i t h a t l e a s t 22 ''A" 

l e v € ' l s u b j e c t s . At Wear s i d e C o l l e g e m.uch has been done t o 

p r o m o t e "new" h i g h t e c h n o l o g i c a l c o u r s e s . B o t h Monkwearmouth 

and Wear s i d e have a complement o f w e l l q u a l i f i e d and € >:pc-r i -

t h e d e v e l o p m e n t o f t e r t i a r y e d u c a t i o n on w e a r S I C e t he 

p u b l i c have been g i v e n t h e o p p o r t u n i t y t o t a k e p a r t i n d i s c u s 

s i o n and d e b a t e - p e r h a p s t h e y t h o u g h t t h a t 16-19 e d u c a t i o n 

was t h e p e r o g a t i v e o f t h e s c h o o l s y s t e m and d i d n o t f u l l y 

r e a l i s e t h e need f o r e i t h e r ; 

1 t h e f o r m a t i o n o f t e r t i a r y c o l l e g e s 

2 t h e need t o i n t e g r a t e t e r t i a r y e d u c a t 

nework o f e x i s t i n g 

t n i n 

s c t a r l a n e R e p o r t _yy ( 1980 ) 

16-19 y e a r o l d s were c o n t i n u i n g t h e i r e d u c a t i o 

i s , t h e r e f o r e no .^onge-: p o s s i b l e t o d i s c u s s t l •obl£:;. o f 16-
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e d u c a t i o n as a p r o b l e m f o r s c h o o l s a l o n e . T e r t i a r y c o l l e g e s 

w o u l d p r o v i d e f o r t h e f i r s t t i m e a c o m p r e h e n s i v e p o l i c y ^o^r 

a l l t h e 16-19 age g r o u p s i n S u n d e r l a n d . The l o n g t e r m p r o g n o 

s i s o f w h i c h i s t o : p r o m o t e m o t i v a t i o n i n t e a c h e r s / s t u d e n t s 

a l i k e , t o i n t e g r a t e s c h o o l / c o l l e g e e d u c a t i o n , t o i n t e g r a t e 

c o l l e g e / i n d u s t r i a l t r a i n i n g needs, t o o f f e r t o i n d i v i d u a l 

s t u d e n t s programmies w h i c h a r e p e r s o n a l i s e d and f i n a l l y t o 

d e v e l o p and e f f i c i e n t , e f f e c t i v e and s t i m u l a t i n g e n v i r o n m e n t 

f o r s t u d e n t s . 

I n o r d e r t o d i s c o v e r t h e i n i t i a l t e e t h i n g p r o b l e m s t h a t Sun

d e r l a n d E d u c a t i o n A u t h o r i t y had e x p e r i e n c e d i n t h e f i r s t yea:" 

o f t e r t i a r y e d u c a t i o n I managed t o i n t e r v i e w Mrs N Cookson, 

S e n i o r I n s p e c t o r f o r T e r t i a r y E d u c a t i o n . ( T h e q u e s t i o n s I 

osed a r e snow- .ndix X) 

i n our o i d i sc: 

r e l a t i n g t o , p a r e n t ; 

p a r t i c u l a r l y i n t e r e s t e d i n her v i e v 

c t i o n s , i n d u s t r y and c o m m e r c i a l 

p o r t o r i n t e r v e n t i o n , s t a f f d e v e l o p m e n t programmes, -I^eedbac k, 

p r o b l e m s and t e n t a t i v e s o l u t i o n s . I t was a p p a r e n t t h a t j u d g 

i n g f r o m t h e q u e s t i o n n a i r e r e s p o n s e s t h a t t h e s t u d e n t s made. 

t h e i n i t i a l i s a t i o n i n t .ary e d u c a t i o n was n o t as traL;ma. 

i c as i t was e n v i s a g e d i t m i g h t be. T e a c h e r s t o o were p i ; 

w i t h t h s t u d e n t ; 

p a r e n t s r e a c u i o n s wou be much more d i f f i c u l t t o a-; 

t a i n , a f t e r a l l " i f s t u d e n t s s u c c e e d , t h e n a c c o r d i n g t o par 

e n t s , t h e y a r e b r i g h t , c l e v e r c h i l d r e r ; t u a e n t s 

has a h i n t o f •̂ 

c l i c h e , p e r h a p s i r o n i c o l . 

t w i l l , n a t u r a l l y t a k e some 



b e f o r e p a r e n t s o p i n i o n s f i l t e r s t h r o u g h by way o f f e e d b a c k 

f r o m P a r e n t Teacher Groups or w r i t t e n comments t o members o f 

p a r e n t s 

- a d i c a l n a t u r e o f t h e change i n a l e a f l e t s e n t t o them. 

s t a f f . However, i n f a i r n e s s a l l p a r e n t s were i n f o r m e d o f 

I t was c l e a r t h a t i n d u s t r i a l r e p r e s e n t a t i o n on t h e c o r . i m i t t c r : 5 

who d e c i d e d t e r t i a r y p o l i c y was a l m o s t non e x i s t e n t - w i t h t h e 

e x c e p t i o n o f N i s s a n Car M a n u f a c t u r e r s - w h i c h has been i n f l u 

e n t i a l i n t h e o r g a n i s a t i o n and d e s i g n o f new c o u r s e s i n t h e 

c o l l e g e o f f u r t h e r e d u c a t i o n . 

S u n d e r l a n d t.E.A. hiad t a k e n p a i n s t o i n v e s t i g a t e e x i s t i n g 

T e r t i a r y Systems and t o t h i s end many o f f i c e r s , members c-f" 

s t a f f had a t t e n d e d s h o r t - c o u r s e s , s e m i n a r s a t v a r i o u s c o u n t i e s 

.00, has been a p r i o r i t y i n Sun ;!er l a n d , 

e s p e c i a l l y i n u p d a t i n g - r e t r a i n i n g and e d u c a t i n g members w i t h 

r e s p e c t t o t h e p l e t h o r a o f a c t i v i t i e s c o n c e r n e d w i t h , " i n t r - c -

e r t i a r y educa 

P r o b l e m s w h i c h o c c u r e a a; a i r e c t r e s u s u i t o f t h i s t r a n s i t i o n 

l o s i n g C i i ^ e s t a ; f r o m t h e s c h o o l s t o t h 

..iary c o l l e g e s , cnang; 01 s e r v i c e ; hanging c o n d i t i o n ; 

o f s t a f f , i n c l u d i n g p r o m o t i o n prospect.s and l e v e l o f work 

""hese h o w e v e r , can be s o l v e d by sound management t e c h n i q u e s . 

was p a r t i c u l a r l y , n t e r e s t e d i r i r s Cookson's c l o s i n g corn-

eased w i t h t h e prog-j m e n t s , 1 am 
r a l l y I a n t i c i p a t e m o d i f i c a t i o n s f o l l o w i n g t h e r e s u l t s o^ t i e 
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f o r t h c o m i n g "0" and "A" l e v e l s . I am p a r t i c u l a r l y c o n c e r n e d 

w i t h t h e c r o s s - c u r r i c u l u m management o f e d u c a t i o n p a r t i c u 

l a r l y t o d e v e l o p f u r t h e r i n t e g r a t i o n and breakdown o f t h e 

t r a d i t i o n a l l i n e a r a p p r o a c h t o ones d i s c i p l i n e , t o br o a d e n 

ones a c t i v i t i e s and d e v e l o p ones con 

f a c e t s o f t e r t i a r y e d u c a t i o n . " 

c o n c u r r e d w i t h many o f her v i e w s and i d e a s , w h i c h a r e s i m i -

.r t o t h e v i e w s I e n c o u n t e r e d i n my s u r v e y . Mrs Cookson 

i c e - P r i n c i p a l D e s i g n a t ; 3 a t e s h e a d f ^ u r t h e r E d u c a t i o n 

an a r d e n t s u p p o r t e r o f t h e t e r t i a r y s y s t e m a r c he': 

a s p i r a t i o n s and i d e o l o g y a r e con c u r - r e n t w i t h t h o s e expresse-

by b o t h M o n k w e a r m o u t h , C o l l e g e and Wearside C o l l e g e . When the' 

s a i d , "We o f Monkwearmouth C o l l e g e s t r o n g l y s u p p o r t i n p r i n c i 

p l e t h e c o n c e p t o f t e r t i a r y e d u c a t i o n , f o r t h e p o s t - 1 6 ag 

g r o u p . I t does t h i s on t h e b a s i s t h a t i t i s a t r u l y compre 

h e n s i v e s y s t e m and as suc h i s one o f t h e most s o c i a l l y accept-

1 - i~. u V i e w o a s e a on many y e a r s o' 

mixed vocation;.. h.as G o n e , 

a b l e s y s t e m s . I t ho 

e x p e r i e n c e o f p r o v i d i n g , 

and G.C.S.E. sy s t e m and i s c o n f i d e n t i t i s c a p a b l e o f combi 

i n g h i g h s t a n d a r d s i n G.C.S.E. w i t h e x c e l l e n t c o u r s e s o f 

v o c a t i o n a l n a t u r e r a n g i n g f r o r r i c r a f t t o p r o f e s s i o n a l . 

The c o l l e g e w o u l d l i k e t o emphasize t h e need f o r a s':.-on; 

c e n t r a l d i r e c t i o n i n p l a n n i n g p r o v i s i o n t o o b v i a t e t h e i n e - ! ' f i -

t i o n a l c o u r s e s ; s o m e t h i n g i t s s u f f e r e d f r o m i i s c o-mpeting 

w i t h n e i g h b o u r h o o d a u t h o r i t i e s f o r many yea'r's . [4ea.-: 

C o l l e g e s a i d , "The Academic B o a r d s u p p o r t t h e v i e w t h a t t h e 

j c a t i o n s e r v i c e cannou r e m a i n md h e a l t h y 



e x i s t i n g economiic c l i m a t e . I t i s t h e r e f o r e , n e c e s s a r y t o 

a c c e p t t h e r e . a l i t y o f f a i l i n g r o l e s and re-examiine t h e p r o v i 

s i o n f o r t h e 16-19 e d u c a t i o n s t a g e . 

Upon c l o s e exam.i n a t i o n o f t h e two A u t h o r i t i e s a p p r o a c h e s t o 

t h e i n i t i a t i o n and o r g a n i s a t i o n o f t e r t i a r y e d u c a t i o n i n thei-r" 

r e s p e c t i v e B o r o u g h s , many common c o r e e l e m e n t s a r e o b v i o u s . 

Of t h e s e t h e f i r s t one must be t h a t o f economics - b o t h au

t h o r i t i e s were r e a c t i n g t o f a i l i n g r o l e s and t h e probie.T:.s 

a s s o c i a t e d w i t h s u p p o r t i n g v e r y s m a l l c l a s s e s i n " 

f o r m s . 

a u t h o r i t i e s were c o n c e r n e d Tuxtoposed w i t h f a l l i n g r o l e s , t h 

w i t h s t a y i n g - o n r a t e s - w h i c h t h e y t h o u g h t were l a r g e l y due t o 

l a c k o f c h o i c e ' ; a t i o n . 

P e r h a p s t h e most kin<: . a ^ ' i t y i n t h e r e s p e c t i v e pl< 

-he " s t r u c t u r e " o f t h e i r r e s p e c t i v e t e r t i a r y s y s t e m s - _n 

• a c u i t i e s , r e p l a c e d d e p a r t m e n t s , and t h e schools/se^c-

.ons a p p e a r w i t h i n each f a c u l t y . F u r t h e r , many new p o s t s 

have been c r e a t e d , f o r example - c o u r s e c o - o r d i n a t o r s 

t r i a l l i a .son o f f i c e r s and i n d e p e n d e n t l e a r n i n g o f f i c e r s . 

B o t h s y s t e m s a r e i n t h a t 

o c c u r as 

.nfancy and o f nece: ; s i t y changes w i l l 

. i m g eva.:.uation - t h e 

s p e c i a l l y t h e r e s p o n s e s , i o n s however , i c o u r a g m g , 
t h e s t u d e n t s . And o f c o u r s e i t i s t h e i r i n d i v i d u a l needs 

w h i c h l e d t o t h e i n i t i a t i o n o"" t h i s s y s t e m . 

' e r t i a r y e d u c a t i o n has bee -ong- i b l i s h e d 
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seem p r u d e n t t o c o i T . p a r e , a l b e i t b r i e f l y , t h e d i f f e r e n c e s i n 

o r g a n i s a t i o n o f t e r t i a r y e d u c a t i o n i n t h e n o r t h and s o u t h o f 

t h e c o u n t r y , t o g e t h e r w i t h t h e p r o b l e m s e x p e r i e n c e d by t h e 

a d m i n i s t r a t o r s o f t e r t i a r y e d u c a t i o n i n t h e sou i -h The two 

; o u n t i e s c h o s e n a r e , Hampshire and Dev--'on 

Hampsh. r e E d u c a t i o n A u t h o r i t y had e s t a b l i s h e d g u i d e l i n e s f o i 

e r t i a r y e d u c a t i o n as f o l l o w s : . • .. 

1 t h e c o l l e g e s h a l l be o p e n t o a n y s t u d e n t c! 

g o o d w i l l and i n d u s t r y who w i s h e s t o p u r s u e i^urth^^;, 

e d u c a t i o n . 

t h e c o l l e g e •••rovide c o u r s e s t o match t h e 

ds o f the' i n d i v i d u a l s t u d e n t s . 

t h e c o l l e g e w i l l i n t h e e a r l y y e a r s o f i ^ e r i ^ u U -

c o l l e g e w i l l e n d e a v o u r t o p romote a community 

mage, H a m p s h i r e A u t h o r i t y e x p e r i e n c e d 

.ems t. o ^OS! ! e V o n , D u t genera:. _y w e re 

p l e a s e d w i t h t h e a p p a r e n ' O . i o n T r o m 

t r a d i t i o n a l t o t e r t i a r y e d u c a t i o n " - ^ 

I n Devon t h e A u t h o r i t y f e l t t h a t b a r r i e r s needed t o be b r o k e n 

down b e t w e e n s c h o o l s and c o l l e g e s t o p r e v e n t s o c i a l d i v i s i o n 

s i m i l a r t o t h a t w h i c h had d e v e l o p e d i n t h e c o m p a r a t i v e s y s t e m . 

The A u t h o r i t y i d e n t i f i e d 3 p r o b l e m a r e a s as f o l l o w s : 

1 S t a f f i n g , more e f f e c t i v e use c f e x i s t i n g sti-.^^ 

and t h e need f o r s p e c i a l i s e d s t a f f . 

c o m p l e t - o r g a n i s i n g a n d p l a n n i n g 

i n d i v i d u a l needs o f s t u d e n t s . 

3 t h e need f o r I n - S e r v i c e T r a i n i n g f o r s t a f f 



These were t h e d e c l a r e d t e e t h i n g p r o b l e i T . s , and by f o r m i n g new 

c u r r i c u i u n - i p l a n n i n g g r o u p s , a d v i s o r y b o d i e s and f r e s h s t y l e s 

o f d e p a r t m e n t a l r e s p o n s i b i l i t i e s t h e y hoped t o improve t h e 

s y s t e n i . 

Of n a t i o n a l c o n c e r n , a p p e a r s t o be t h e need t o d e s i g n c o u r s e s 

t a i l o r - m a d e f o r i n d i v i d u a l s t u d e n t s . The "community c o l l e g e " 

i d e a has a l s o been g i v e n p r i o r i t y . Many a u t h o r i t i e s have-

d i s c u s s e d t h i s c o n c e p t o f e d u c a t i o n - p . 5 r t i c u l a r l y wit'-: re--

s p e c t t o a d u l t e d u c a t i o n . The proble:T:s e n c o u n t e r e d i n Devon 

a r e by no means u n i q u e , t h e s e were e n d o r s e d by t h e s t a f ! ^ wh-: 

t o o k p a r t i n t h e s u r v e y , w h i c h i s docuroented i n Chapter 6. 

T h e r e a r e o f c o u r s e o t h e r p r o b l e n i s a s s o c i a t e d w i t h t h e i n t r o 

d u c t i o n o f t e r t i a r y e d u c a t i o n , f o r e x a m p l e t h e p e r e n n i a l 

a c a d e m i c / v o c a t i o n a l d i v i d e , as Roach ( 1 9 8 3 ) p o i n t e d o u t , " t h e 

t ^ - a d i t i o n a l a c a d e n - i i c / v o c a t i o n a l d i v i d e i n C r o s s Keys Colleo.: 

was e v i d e n t i n s t a f f a t t i t u d e s . The t r a d i t i o n a l F.E. s t a f , 

on t h e t e c h n i c a l s i d e , showed h o s t i l i t y and s u s p i c i o n t o w a r d s 

t h e new academic s t a f f when t h e c o l l e g e became t e r t i a r y i n 

1976." Roach o b s e r v e d t h a t t h o s e same f e e l i n g s p e r s i s t e d 

y e a r s l a t e r when he d i d a f o l l o w u p s u r v e y . The o l d e r s t a f f 

r e s e n t e d thi lew b u i l d i n g s c o n s t - r u c t e d t o house t h e new de

f i e d Languages and E n v i -onmental S c i e n c e s , and d i d 

The c i i r e c t c r 

i e s , i n t h e y e a r ne c o ^ i e g i >ecame 
s t a t e d h i s i n t e n t i o n t o make l e c t u r e r s t e a c h " a c r o s s t h e 

b o ^ r * H o w e v e r , some o f t h e a c h e r s f r o m l o c a l f e e d e r 

s c h o o l s who e x p e c t e d t o be employed i n t h e c o l l e g e we-r-e v e r y 

n e o a t i v e t o w a r d s t h e p r o p o s a l s as t h e y w a n t e d t h e e x a m i n a t i o n 
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work o n l y . The t e a c h e r s demands p r e v a i l e d an a Tine c o n c e n t r a -

t i o n on s p e c i a l I S : s u b j e c t t e a c h i n g p r e v a i l ; 

OSS 

s o l u t i o n p u t f o r w a r d t o r e d u c e s t a f f apath>', d i s t r u s t an<: 

r e i u c t a nee t o t a k e an a c t i v e p a r t i n t e r t i a r y e d u c a t i o n , by 

H e l e y , o f Richmond-Upon-Thames C o l l e g e ( 1 9 8 0 ) g i v e s so.me i d e a 

o f what c an be a c h i e v e d . I n t h i s co 1 Lege's-tudents a r e a l l o w e d 

o o s e 7. n t ; i r own mix o f academic and v o c a t i o n a l s u b j e c t s " 

c o m p r e h e n s i v e s e l e c t i o n , and s t a f f t o o , have a c h o i c e , 

a r e a s o f work thc-iy w o u l d l i k e t o t e a c h . 

N o v e l s o l u t i o n s have been p u t i n t o e f f e c t i n O x f o r d s h i r e i n an 

a t t e m p t t o a l l e v i a t e many o f t h e a f o r e m e n t i o n e d p r o b l e m s : 

I n O x f o r d " t o m a i n t a i n fo": 

s t u d e n t a c h o i c e between s c h o o l s and f u r t h 

d e v e l o f 

i h e 16 y ? a r 

e d u c a t i o n or.'.'. 

> o - o p e r a t i o n between t h e s e c o n d a r y s c h o o l s 

i m p l e m e n t i n g a t e r t i 

s y s t e m r e q u i r e d a " p a r t n e r s h i p " - between t h e L.E.A. and 

c o l l e g e s and s c h o o l s . And t h a t t h i s p a r t n e r s h i p s h o u l d 

b a s e d on s i x a s p e c t s o f m u t u a l c o n c e r n , namely: 

1 a p o s i t i v e l e a d f r o m t h e L.E.A. 

••a 

ar y 

i l l i n g n e s s on t h e o f t h e heads o f 

s c h o o l s and t h e p ! C i p o . . c . 

o p e r a t e t o w a r d s a d e s i r e d end. 

3 an e f f e c t i v e knowledge by t h e s t a f f o f s c h o o l 

c o l l e g e s o f t h e s c o p e , p u r p o s e s o f t h e o t h e r i n ; 

t u t i o n . 

a no 

e c r e a t i o n o r m a c h i n e r y f o r j o i n t p l a n n i n g ; 
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5 t h e c r e a t i o n o f m a c h i n e r y f o r i n f o r m i n g and 

c o u n s e l l i n g ; and 
6 t h e c r e a t i o n o f m a c h i n e r y f o r a d m i n i s t r a t i o n . 

These t o g e t h e r w i t h t i m e and p a t i e n c e 

t o s o l v e t h e p r o b l e m s t h a t d e v e l o p e d . 

were t h o u g h t s u f f i c e 

The a p p l i c a t i o n o f t h e s e s i x p r o p o s a l s was t e s t e d i n 1967 i ; 

N o r t h O x f o r d s h i r e , S o u t h O x f o r d s h i r e and West O x f o r d s h i r e . 

I n N o r t h O x f o r d s h i r e t r u e p a r t n e r s h i p d e v e l o p e d . W h e r e i n 

t h e i n t e g r a t i o n o f work between s c h o o l and c o l l e g e t o o k p r i o r 

i t y , - b o t h i n s t i t u t i o n s i n v o l v e d a t e a c h s t a g e o f t h e f i f t h 

ind S I X . 'orm c u r r i c u l u m i p l a n n i n g - t e a c h i n g and assessment. 

;chool and 

o n t s , p u p i l s , s t u d e n t s 

l b ' a j o i n t brochure 

;,utors and e d u c a t i o n a l c o u n s e l i t 

w h i c h s p e l l s o u t a l l 

;ms - and t e n t a t i v e s o l u t 

11 n-̂ e i n g r e d i e n t s o i ^ p a r t n e r s h i p - p r o b -

I n S o u t h O x f o r d s h i r e t h e a p p r o a c h i s somewhat d i f f e r e n t . The 

Headmaster o f t h e s c h o o l and t h e P r i n c i p a l o f t h e C o l l e g e a c t 

as -^oint d i r e c t o r s o f , what i s c a l l e d , t h e S o u t h O x f o r d s h i r e 

C e n t r e o f A d v a n c e d S t u d i e s . hey t o o p u b l i s i j o i n t l y 

i n f o r m a t i o n b r o c h u r e . Because t h e joivA •lOOi p o p u l a t i o n was 

s m a l l ( t o t a l o f t h e f o u r s c h o o l s b e i n g 2 , 6 0 0 ) , t h e y a p p o i n t e d 

i n 1969 a s t a f f d e v e l o p m e n t o f f i c e r . He had a s m a l l t e a c h i n g 

c ommitment i n t h e c o l l e g e and i n t h e t h r e e s e c o n d a r y s c h o o l s , 

so t h a t he c o u l d g e t t o know s t u d e n t s w h i l e s t i l l a t s c h o o l . 

•ie was h a r g e d w i t h s u r v e y i n g t h e need n s p i r a t i o n s -

f i f t h yea-r s t u d e n t s w i t h t h e o b j e c t o f w i d e n i n g t h e r a n g e o f 



c o u r s e s o f f e r e d . t h i s he was so s u c c e s s f u l t h a t when he 

•iot n e c e s s a r y t o r e p l a c e h i : 

i n g e s t a b l i s h m e n t s f o r s c h o o l and c o l l e g e b e i n g f i n a l l y -^ixec! 

i n r e l a t i o n t o t h e programmes b e i n g o f f e r e d i n each i n s t i t u 

t i o n . 

I t i s h o w e v e r , i n West O x f o r d s h i r e t h a t t h e p a r t n e r s h i p '-,as 

been f u r t h e s t d e v e l o p e d . J o i n t p l a n n i n g • f o r t h e whole 16-19 

age r a n g e i s u n d e r t a k e n , h e r e t o o , t h e Headmaste; 

p a l a r e j o i n t o f what i s known as t h e 

Advanced E d u c a t i o n " , t h e y p u b l i s h a y e a r l y b r c c h 

They o p e r a t e a m i x t u r e o f programmes w h i c h can commence i n t h e 

s c h o o l and c o n t i n u e i n t h e c o l l e g e . F u r t h e r v e r y c l o s e l i a i 

son i s m a i n t a i n e d between s t a f f i n v o l v e d i n common c o r e s t u d 

i e s . 

" h i s p a r t n e r s h i p s y s t e m a p p e a r s t o have p r o d u c e d good r e s u l t s , 

Mr D o r r e i l , t h e D i i ' e c t o r o f E d u c a t i o n when aske d about t h e 

s u c c e s s o f t h e scheme made t h e f o l l o w i n g comment, " I am r.ot 

c o n v i n c e d t h e scheme has gone f a r enough, nor on t h e o t h e r 

hand t h a t c o m p l e t e " k n i t t i n g t o g e t h e r " was a d u t y o f L.E.As. -

t h o u g h t h e r e w e r e c e r t a i n a d v a n t a g e s t o t h e L . E . A . i i t 

o c c u r r e T h e r e o u g h t t o be a c h o i c e o f t y p e o f m s t 

, and t h e s e s h o u l d have open a c c e s s open t o s t u d e n t s , 

t h e c o l l e g e s wou 

s t u d e n t s , t h e s c h o o l s o c i e t y w o u l d be somewhat mo 

c o p i n g w i t h p e r t - t i m e and w; 

i n t h e t e c h n i c a ;a l c o l l e g e s o c i e t y . T h i s , f o r some boys an 

j i r l s , w o u l d be a p o s i t i v e a d v a n t a g e i u s t as access t o 

c o l l e g e wa^ o r t h o s e who had o u t g r o w n t h e s c h o o l 

e t h o s . I f e e l t h a t c o l l e g e s a r e more a c c u s t o m e d t o l ^ i t t i n g 
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c o u r s e s t o s t u d e n t s needs t h a n a r e t h e s c h o o l s . " 

By t h e l a t e 198Cs t e r t i a r y c o l l e g e s were becoming v e r y popu

l a r , h o w e v e r o p p o s i t i o n s t i l l e x i s t e d i n some q u a r t e r s . 

A r g u m e n t i n t h e e d u c a t i o n a l s e c t i o n o f The Times showed c o n 

c e r n o v e r t h e t e a c h i n g o f L a t i n and French i.s a r e s u l t o f t h e 

r e m o v a l o f t h e s i x t h f o r m s , w i t h L a u r e n c e N o r c r e s s , (headmas

t e r o f H y h b u r y G o r v e ) , a r g u i n g t h a t t h i s was t o be e x p e c t e d 

and F r a n c i s M o r r e l l , ( t h e n l e a d e r o f I . L . E . A . ) , a r g u i n g t h e 

o p p o s i t e . 

An a r t i c l e i n t h e D a i l y T e l e g r a p h o f 31 March 1987, e n t i t l e d , 

"Goodbye t o t h e S c h o o l S i x t h Form?" a l s o p r o v o k e d a l e t t e r 

f r o m Mr N o r c r e s s , t h i s t i m e a r g u i n g t h a t s i x t h f o r m s c h o o l s 

; h o o l s , and t h a t t h i s i n p a r t i c u l a r were 

had 

T e l e g r ap!" 

N a t i o n a l 

" p e r s o n a 

i n 11 a u o 
De i g n o r e ; : ; 

1 ;o q u o t e d M i c h a e l P i f .H«s, P r e s i d e n t o f t h e 

A s s o c i a t i o n o f H e a d m a s t e r s , as s a y i n g , t h a t he was 

^ 1 V .11 h a e m o r r h a g i n g " f r o m what he r e g a r d e d as t h e 

d e c a p i t a t i o n o f h i s s c h o o l . 

he two p r o f e s s i o r n a i o r g a n i s a t i o n s f o r s e c o n d a r y h e a d t e a c h e r s , 

t h e S e c o n d a r y Heaa 

Assoc i a t i o 

A s s o c i a t i o n ;he t l o n a . 

o f H e a d t e a c h e r s (N.A.H.T.), were i n t h e s l i g h t l y 

d i f f i c u l t p o s i t i o n o f h a v i n g a s m a l l number o f c o l l e g e p r i n c i 

p a l s among t h e i r members. No d o u b t t h i s i s why n e i t h e r had 

a c l e a r p o l i c y on c o l l e g e s . B o t h p u b l i s h e d p a p e r s i n 1987 i n 

t h e 14-18 c u r r i c u l u m ^ - ^ ^ w h i c h c o u l d be r e a d as i m p l y i n g t h e 

n e c e s s i t y o f i - e t a i n i n g s i x t h f o r m s i n s c h o o l s , b u t r e f r a i n i n g 

f r o m a c t u a l l y s a y i n g so t h o u g h t h e S.H.A. paoe^- a i c warn 



i b o u t , " t h e p r e c i p i t o u s i n t r o d u c t i o n o f t e r t i a r y e d u c a t i o n 16-

9 i n many a r e a s w i t h o u t s u f f i c i e n t c o n s i d e r a t i o n o f t h e l o n g -

t e r m i i i i p l i c a t i o n s f o r s c h o o l s and e d u c a t i o n as a who! 

R a t h e r - s u r p r i s i n g l y t h e r e was l i t t l e n a t i o n a l d e b a t e among 

— and cons o f t e r t i a r y c o l l e g e s . I t 

was as i f t h e war had been l o s t w i t h o u t a m a j o r b a t t l e h a v i n g 

t a k e n p l a c e . 

By September 1 986'^ -'̂  ' 

E n g l a n d and Wales 

•ere were a b o u t 40 t e r t i a r y co.-ege: 

c i r f e r e n t L .As. y e t t h e f i r s 

t h i s i n c r e a s i n g t r e n d t h e 

q u e s t i o n s were b e i n g a s k e d as t o w h e t h e r t h e s e c o l l e g e s were 

l i v i n g up t h e i r e x p e c t a t i o n s . P e r h a p s s u r p r i s i n g l y , f ew 

a n s w e r s a r e a v a i l a b l e - no o b j e c t i v e a p p r a i s a l t o d a t e , r.as 

been c a r r i e d o u t on a n a t i o n a l s c a l e . Even t h e r e t i r e e sta-^-^ 

H.M.I, who w r o t e , a n o n y m o u s l y , t h e d i g e s t , on t e r t i a r y c o l 

l e g e s , p u b l i s h e d i n E d u c a t i o n ( J u l y 1986) a v o i d s any cver£:ll 

j u d g e m e n t , a l t h o u g h he does a s s e r t t h a t t h e y have - c o n t i n u e d 

t h e . t r a d i t i o n o f p r o v i d i n g b o t h - ^ u l l - t i m e and p a r t -

c o u r s e s f o r a l l a g e s , " w i t h g r e a t s u c c e s s , " and he w r i t e s o l 

t h e i r " e v e n t u a l c o s t e f f e c t i v e n e s s . " 

W h i l s t a n s w e r s a r e d i i ^ f i c u l t t o f i n d t o i n d i v i d u a l p r o b l e m 

t h e r e i s ample e v i d e n c e o f s u c c e s s f u l i m p l e m e n t a t i o n of t h 

t e r t i a r y s y s t e m o f e d u c a t i o r 

c o l l e g e - t h e f i r s t c o l l e g e 

•'le o r g a n i s a t i o n a 

mined f r o m t h e o u t s e t 

as a h o l i s t i c v e n t u r e . I n Exete-: 

o implement 

t h e U.K.̂ '̂ '̂' t h e o r g a n i s a t i o n and a d m i n i s t r a t i o n was so d e t e r 

o p e r a t i o n a l p r o b l e m s 



T h i s i n v o l v e d c a r e f u l f o r w a r d p l a n n i n g , s e l e c t i o n o f 

s o u r i i d e n t i f y i n g t h e s t u d e n t c o h o r t and t h e i r n e e d s . 

a e s i g n i n g a e w c u r r i c u l u m , c r e a t i o n o t p a r e n t , e a c n e r 

g r o u p s , s e t t i n g up p a s t o r a l c a r e , meals s e r v i c e s , counsex^..ng 

s e r v i c e s , s t a f f d e v e l o p m e n t p r o g r arriiiies , l i a i s o n w i t h t h e 

s e c o n d a r y s e c t o r , p e r s o n a l i s e d s t u d y programmes and t h e ap

p o i n t m e n t o f a nurse.- From t h e o u t s e t i t was r e a l i s e d t h a t 

l i n k s must be e s t a b l i s h e d w i t h l o c a l i n d u s t r y and commerce and 

t h e v a r i o u s i i n g B o ards and A g e n c i e s . . 

'he c o l l e g e o f f e r e d a v e r y wide r a n g e o f s u b j e c t s , f o r example 

35 "A" l e v e l s u b j e c t s , a t "C" . e v e i a l l t h e us s u a l s u b j e c t s -

p l u s a r a n g e o f v o c a t i o n a l , drama, m u s i c , l a n g u a g e s , w h i c h 

were n o t u s u a l l y o f f e r e d i n t h e c o m p r e h e n s i v e s c h o o l s . Other 

c o u r s e s . n c l u d e d 0.N .D . , R and C&Q. A p a r t "om 

e _ e n s 1 v & '," a n g 

c o u r s e s and mair 

, w U b j e c t s t h e c o l l e g e a l s o 

. a i n e d a sound s c h o o l l i n k s l i a i s o n . 

J.. I . . , O. 1 ! 

S t a f f t o o i-iere d e e p l y i n v o l v e d v i a a p o w e r f u l academic b o a r d 

and c o m m i t t e e s t r u c t u r e i n c o r p o r a t i n g t h e management g r o u p as 

an E x e c u t i v e C o m m i t t e e . 

W h i l s t E x e t e i 1 o t p e r f e c t i t c a n l a y c l a i m t c 

s u c c e s s n a t u r a l l y o v e r a p e r i o d o f t i m e i n t e n d m<: o d i f i c a t i c n - : 

r g a n i s a t i o n have t a k e n p l a c e .o .<;eep keep a b r e a s t t o s t r u c t u r e and 

w i t h t h e t i m e s - b u t l a r g e l y i t i s a c o l l e g e a u t h o r i t i e s c o u l ' 

l o o k t o , t o l e a r n f r o m . 

•he s o l u t i o n t 

i n t e g r a t i n g , g e n e 

t e r t i a r y e d u c a t i o n p r o b l e m s , t h e n , t u r n s -

r a l , t e c h n i c a l 
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a c o - o r d i n s t e d programme. The O.E.C.D. s t u d y "Beyond 

C o m p u l s o r y S c h o o l i n g " , a c c e p t s t h i s as a c l e a r t r e n d i n 16-19 

e d u c a t i o n p a r t l y and t h a t , t y p e s o f a b i l i t y ( a c a d e m i c , t h e o 

r e t i c a l and p r a c t i c a l - v o c a t i o n a l ) w a r r a n t i n g a d i v i s i o n 

b e t w e e n i n t e l l e c t u a l and manual t a s k s w i t h a wide s c a l e o f 

v-alues and d e g r e e s o f p r e s t i g e . T h i s i s i n l i n e w i t h P r i n g ' s 

v i e w s when he s a y s , "we a r e t a l k i n g a b o u t t h e d i s t i n c t i o n 

b e t w e e n an e d u c a t i o n c o n s i s t i n g o f a g r o u p - o f subj-ect c o u r s e s 

and an e d u c a t i o n c o n s i s t i n g o f a c o u r s e t h a t i n t e g r a t e s a 

number o f s u b j e c t s . " 

The a r g u m e n t s r e l a t e d t o " i n t e g r a t i o n " and " s p e c i a l i s a t i o n " 

a r e many and v a r i e d , a c c o r d i n g t o H u r s f ^ " ' , ( 1965) knowlevdge 

c a n be c h a r a c t e r i s e d i n t o a number o f d i s t i n c t , " forms o f 

u n d e r s t a n d i n g " w h i l s t W h i t f i e l d s t r e s s e s t h e way i n w h i c h t h e 

. nc • 
,-. •>- .-

•e ; : - o , s- i : 

i n a s o r meanings i n t e r a c t . 

: g e n e r a l c o n s e n s u s i s t h a 

d e s i g n e d t o p r o m o t e t h e n̂  

' C s p i t e 

s h o u l d be d e s i g n e d t o prorriote t h e n o t i o n oi 

u n i f i e d w h o l e . " As a r e b u f f t o t h e c y n i c s who c o n t i n u e t c 

-ecr'y t h e v a l u e s o f t e r t i a r y e d u c a t i o n B e r n a r d L e v i n w r o t e i n 

The Times ( 1 s t June 1 9 8 7 ) , " t h e r e i s a p o w e r f u l movement t o 

a b o l i s h a l l c h o i c e i n e d u c a t i o n and f o r c e a l l p a r e n t s 

t h r o u g h t h e narrow g a t e t h a t l e a d s t o u n i f o r m i t y , and t h e 

n a r r o w g a t e beyond i t t h a t l e a d s t o i n a d e q u a t e s t a n d a r d s . " 

" h i s i s a t r u e p r e m i s s - l a c k o f c h o i c e w o u l d l e a d t o monopoly 

p r o v i d e r s and p e r h a p s l o w e r s t a n d a r d s o f t e a c h i n g . P o s t - 1 6 

P r o V1 s 1 o f! o u g n t. 

c o l l e g e s rriust r c 

be i n t e r t i a r y 1 1 eges b u t t e r t i a r / 

and c o m p e t i t i v e w i t h o t h e r s 



CHAPTER 3 

W e s t e r n Europe has f o r t h e t h i r d q u a r t e r o f t h i s c e n t u r y , seen 

an e x p a n s i o n i n r a n g e and q u a l i t y o f p o s t s c h o o l e d u c a t i o n . 

However w i t h t h e new d e m o c r a t i s a t i o n o f Europe t h i s e x p a n s i o n 

miay s l o w somewhat e s p e c i a l l y i n West Germany as i t p r e p a r e s 

f o r u n i f i c a t i o n w i t h E a s t Germany, and as a consequence w i l l 

be i n v o l v e d i n m a s s i v e economic a i d t o i t s "new p a r t n e r " . 

'he p o p u l a r c o n c e p t i o n o f l i f e l o n g e d u c a t i o n i s p e r h a p s 

p a r t due t o t h e g r o w i n g i n t e r e s t i n p o s t s c h o o l e d u c a t i o n 

l e a d i n g t o a d u l t e d u c a t i o n . E d u c a t i o n however, i s f o c u s i n g on 

more p r e s s i n g c o n c e r n s , n o t a b l y r e l i e v i n g unemployment by 

p r o m o t i n g c o u r s e s and t r a i n i n g f o r young p e o p l e t h a t w i l l make 

them e m p l o y a b l e . 

n Europe t h e t e r m " a d u l t s d u c a t i o n 

i n c l u d e s many .op e c t : o f 16-*- e d u c a t i o n and t h e r e does n o t 

between t h e i r e q u i v a l e r . t a ppear t o be any c l e a r d i s t i n c t i o n 

s e c o n d a r y , t e r t i a r y a n d f u r t h e r e d u c a t i o n s e c t o r s . 

U.N.E.S.C.O, d e f i n e d t h e i r " a d u l t e d u c a t i o n " a s , " t h e 

e n t i r e body o f e d u c a t i o n a l p r o c e s s e s w h a t e v e r t h e c o n t e x t , 

l e v e l and method , w h e t h e r f o r m a l o r o t h e r w i s e , w h e t h e r t h e y 

p r o l o n g o r r e p l a c e i n i t i a l e d u c a t i o n i n s c h o o l s , c o l l e g e s and 

u n i v e r s i t i e s as w e l l a-s i n a p p r e n t i c e s h i p s : whereby p e r s o n s 

r-egarded as a d u l t by t h e s o c i e t y t o w h i c h t h e y b e l o n g d e v e l o p 

t h e i r a b i l i t i e s , e n r i c h t h e i r k n o w l e d g e , improve t h e i r t e c h n i 

c a l o r p r o f e s s i o n a l q u a l i f i c a t i o n s o r t u r n them i n a '•:-.< 

d i r e c t i o n and b r i n g a b o u t changes i n t h e i r a t t i t u d e s o r tehc".-

v i o u r i n t h e two f o l d p e r s p e c t i v e o'^ f u l l p e r s o n a l d e v e l o p m e n t 



and p a r t i c i p a t i o n i n b a l a n c e d and i n d e p e n d e n t s o c i a l econom 

a n t : u l t u r a l d e v e l o p m e n t ^ ^ ' . 

;tem s e e k s t o a c h i e v e . 

The com:vprehensive d e f i n i t i o n erabrace..s a l l t h a t cur s e c o n d a r y , 

t e r t i a r y and f u r t h e r e d u c a t i o n sy; 

"Europeans have t h e r i g h t t o a d e q u a t e e q u a l educa

t i o n a l o p p o r t u n i t i e s and t h e s e o u g h t t o be o r g a n i s e d 

t o meet b o t h t h e w i s h e s o f t h e l e a r n e r and t h o s e o f 

s o c i e t y " 

Thi.s q u o t a t i o n comes f r o m t h e Eur ope.an C e n t r e f o r L e i s u r e an-:! 

E d u c a t i o n ( 1976 )^ ^ ^ . 

E u r o p e a n p r a c t i c e s show e v i d e n c e o f t h e t e n s i o n t h a t e x i s t s 

b e t w e e n t h e p r i n c i p l e s o f p e r m i t t i n g s t u d e n t s t o choose what 

+-̂ ;ey w i l l l e a r n , and t h e r e q u i :-ements o f i n d u s t r y , commer 

and t h e s o c i e t y a t l a r g e . a i i u 

U.K. due t o t h e r e c e n t 

o f w h i c h t h e r e i s a d e a r t h , l a r g e l y due t o 

s i o n i n t r a i n i n g and a p p r e n t i c e s h i p s . 

d d i f f l -

mc- p r o b l e m i n t !• 

emergency needs f o r s k i l l e d c r a f t s m e i 

he p r e v i o u s r e c e : 

The " y o u t h p r o b l e m " i s endomic t h r o u g h o u t Europe, m s p i t e o' 

g r o w i n g a t t e n t i o n t o y o u t h c o n c e r n s , o f p r o t e c t i v e i e g a ! 

s u r e s , o f t h e great-; 

i ! : ge h e i r i m p r o v e o m a t e r 

h o i c e o p p o r t u n i t i e s 

we-.1-being, m many 

you I t c d a y a r e 

d i f f i c u l t i e s i n managing t h e i r i r t r a n s i t i o n t o a d u l t h o o d t h a n i n 

pas g e n e r a t i o n s ' 

^ r-[ r- i:^ " a no 



i n EuY'ope i s t h e d i r e c t r e s u l t o f c u l t u r a l d e v e l o p m e n t , w a r s , 

p e r s e c u t i o n , p o v e r t y , g o v e r n m e n t i n t e r v e n t i o n , d i c t a t o r s l i i p , 

c o m p e t i t i o n , and i n d i v i d u a l needs. The h i s t o r y i s e x t e n s i v e 

and much b e y o n d t h e r e m i t o f t h i s s t u d y , however i t i s e v i d e n t 

t h a t miodern e d u c a t i o n a l p r a c t i c e s and t r a i n i n g i n Europe owe-

much t o t h e e v e n t s t h a t t o o k p l a c e p r e and p o s t Second W o r l d 

War . 

Comparativ^e Systems o f T e r t i a r y and A d u l t E d u c a t i o n i n Europe 

and t h e . U.S.A. 

A t t h e b e g i n n i n g o f t h e 2 0 t h C e n t u r y Germany was a p o w e r f u l 
/< \ 

n a t i o n h a v i n g a p o p u l a t i o n o f 65,000,000^""'. The German 

ir,.mpire a t t h i s t i m e was r u l e d a u t o c r a t i c a l l y , t h e dominant 

c l a s s e s b e i n g n o b i l i t y and o f f i c e r c a s t e . "he i n t e l l e c t u a l 

and w e a l t h y m i d d l e c l a s s a c c e p t e d p o l i t i c a l i m p o t e n c e . The 

w e a l t h y c l a s s , whose p a r t y , t h e S o c i a l D e m o c r a t s , was th--

l a r g e s t i n P a r l i a m e n t by 1912, i t t o o k p r i d e i n German a c h i e 

vement and c h a l l e n g e d t h e e x i s t i n g d e s p o t i s m . 

F o l l o w i n g d e f e a t i n t h e 1 s t W o r l d War, t h e c o u n t r y became a 

p a r l i a m e n t a r y r e p u b l i c w i t h i t s s e a t o f g o v e r n m e n t i n Weimer. 

I t was a f o r m o f g o v e r n m e n t w h i c h t h e Germans had no e x p e r i 

ence and t h e s u b s e q u e n t d e p r e s s i o n o": t h e 1920's-193C 

T h e r e f o l l o w e d t h e d i c t a t o r s h i p o f A d o l f H i t l e r and h i s Na

t i o n a l i s t S o c i a l i s t P a r t y w h i c h l a s t e d "or 12 y e a r s ^rom 

1933-1945. F o l l o w i n g t h e d e f e a t o f Germany i n W o r l d War- I I 

t h e c o u n t r y made an amazing r e c o v e r y s o c i a l l y and e c o n o m i c a l -



l y . 3y a d o p t i n g a f r e e m a r k e t economy 

r i c h e s t n a t i o n i n Eu r o p e . 

E d u c a t i o n a l p o l i c i e s i n t h e F.D.R. d e r i v e f-om t h e P r u s s i a n 

i n i t i a t i v e ^ ^ ̂  w h i c h h e l d t h a t t h e r e o u g h t t o be a p r i m a r y 

s c h o o l f o r t h e common p e o p l e o f f e r i n g b a s i c n u m e r a c y and 

l i t e r a c y a nd s e c o n d a r y s c h o o l , t h e Gymnasium, o f f e r i n g t e a c h -

d Greek and i n c l u d i n g German,; S c i e n c e .:;nd m g basec on L a t i n an 

Matheme t i c s . 

?mpts a t democrat i s a t i o n d u r i n g t h e Wei:riC r 

R e p u b l i c , b u t majo r s t r u c t u r a l changes o c c u r r e d ' o n l y a f t e r t h e 

Second W o r l d War . E d u c a t i o n i s c o m p u l s o r y f r o m t h e age o f 

t o 15 o r 16 y e a r s , a c c o r d i n g t o p r o v i n c e . P r i m a r y Secondary 

and most T e r t i a r y E d u c a t i o n i s f r e e and Comprehensive Z:'..-...-

t i o n l-as made o n l y l i m i t e d p r o g r e s s i n t h e F.D.R. , ; r i m : ^ r i l / 

because t h e ^ e p r e s s u r e f o r e q u a l 

I S so impor...-; m t i n t h e miinds -f laymen 

a t t o f o r e c a s t t h a t w i t h i n ecaoe; 

o f t h e c e s s a t i o n o f Second W o r l d War t h a t t h e U.K. 

i n e x t r i c a b l y l i n k e d b o t h i n d e f e n c e and t r a d e w i t h our f o r m e r 

A x i s e n e m i e s . The E u r o p e a n E c o n o m i c C o m m u n i t y 

i h i 1 - r i t s t i l l an i n f a n t i n d e v e l o p m e n t , i s f a s t 

r a c ^ 

i m p a c t on a i i 

s t u ci V a r e c o n s t. r a i n 

e member s t a t e s . The issue.3 germane t o t h . 

e d u c a t i o n and 

t o g e t h e r w i t h an a p p r a i s a l o f sy s t e m s used i n t h e U.S.A. 

. s i o n o f Germany a f t e r t h e war 

F e d e r a l Demo< (F.D.R.) i n West Germany 



ierman D e m o c r a t i c R e p u b l i c (G.D.R.) i n East Germany 

A s n a t i o n t h e F.D.R. has a l w a y s n u r t u r e d i t s a r t i s a n s b u t 
t r a i n i n c ! o f cra"!^tsmen has more i m p - o r t a n t , t h e e d u c a t i o n and t r a i n i n g 

been a p r i o r i t y i n her s c h o o l s and c o l l e g e s f o r decades. The 

m a r r i a g e o f t h e o r y and p r a c t i c e has been s u c c e s s f u l l y accom

p l i s h e d s i n c e t h e end o f t h e war, and p r o d u c t based p e r f o r m 

a n c e , i s t o t h e Germans, o f paramount i m p o r t a n c e . 

Dr. Hans G r a f and P r o f e s s o r Dr. E r n s t Zander ( 1 9 8 5 ) o u t l i n e d 

t h e i m p o r t a n c e o f p s y c h o l o g y a p p l i e d t o t h e d e v e l o p m e n t o f new 
6 ) 

t r a i n i n g method-s i n s c h o o l s and i n d u s t r y ^ 

The s c h o o l s y s t e m i n West Germany i s n a t u r a l l y , d i f f e r e n t t o 

p ^ a T h i s f i g u - e shows c l e a r l y t h s c o m p l e t e o u r owi 

<̂:V--: r aTi t h e !- and one n t i - y 

mmediate 

. s c i c s S i m . i j . a r 

p o s t w a r y e a r s 

o u r own p a 1 1 e r n , e s p e c i a l l y i n 



A S c h e m a t i c D i of... the._ S c h o o l System i i i _ the... 

c 

h 
R 
S 

6 y e a r s . 

U n i v e r s i t i e s & 

ot h e r I n s t i t u t i o n s 

13 
19 

corsp. high 

gyrnnasiuii; 

u r t h e r e d u c a t i o n 

s p e c i a l i s e d 
c o l l e g e s 

s p e c i a l 
s c h o o l s 

i -

o t h e r v o c a t i o n a l 
s c h o o l s • " • voc . 

high s c h o o l s 
Berul^schule 

inte 'Tiediate 
s c h o o l 

o r i e n t a t i o n g r a d e s 

10th grade 

P r i i ^ a r y S c h o o l ( G r u n d s c h u l e ) 

K i n d e r g a r t e n 

s y s t.e.ni. i.s._ a.s.. 

at t h e age o f 6 c h i l d r e n e n t e r p r i m a r y s c h o o l , 

a t t h e age o f 10 t h e y t r a n s f e r t o o r i e n t a t i o n 

g r a d e s . 
/e d e c i d e d where/what age o f 15 most 

t h e y i n t e n d t o go/do ( t h e H i g h S c h o o l i s s i m i l a - : 

our o l d grammar S c h o o l . ) 

4 t h e s p e c i a l s c h o o l choic p r o v i - 3 i o n 

o l d J u n i o r T e c h n i c a l C o l l e g e s 

.9 t h e c h o i c e o f r e 

e i t h e r u n i v e r s i t y by exam c . f : i K i::; r- ̂ -rl ler e d u c a t i o n . 

I n o r d e r t o m o n i t o r e d i 

u n d e r t h e a e g i s t h e S 

t i o n a l needs i n t h e F.D.R. 

t a r- d i n g C o n f e r e n c e 
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R e c t o r s were c a r r i e d o u t m 1952 and a g a i n m 198.^ 

r e s u l t s o f t h e s e s u r v e y s a r e shown i n F i g . 2. 

, ( 7 ) , t h e 

F.i..a.2. 

T e r t i a r y System i n t h e F.D.R. r e l a t e d t o t h e v o c a t i o n a l 

s t u d e n t s - f a t h e r s . 

1952/3 1933/4 

c i v i l s e r v a n t s 

i n d e p e n d e n t 

o t h e r s 

s a l a r i e d 

O ; - i-..L. 

r e s u l t s above show an i n c r e a s e i n w o r k i n g c l a s s s i b l i n g s 

^ :.r • c o n t i n u e d T e r t i a r y E d u c a t i o n and a n o t i c e a b l e d r o p 

-1-. , ]« s i b l i n g s o f s a l a r i e d w o r k e r s who c o n t i n u e d t h e i r educa

t i o n . T h i s p e r h a p s r e f l e c t s t h e c h a n g i n g p o l i t i c a l p a t t e r n i n 

t h e F.D.R. w h i c h i s p r o d u c i n g p o l i c i e s t o enco u r a g e a r t i s a n 

t r a i n i n g and -r-emuneration b e f i t t i n g t h i s t y p e o f wor!-;. F u r 

t h e r ' - w o r k car-f'ied o u t by t h e a f o r e s a i d c o n f e r e n c e members 

r e v e a l e d t h e c h o i c e s b e i n g made by s t u d e n t s i n v o l v e d i n t e r -

. l a r y eouca-! see f i g . 3 ) 
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Maths and 
Science 201,000 

Art and Design 
64,000 

Languages and 
Sport 295,000 

Ag r i c L i l t u r e and 
Forestry 54,000 

1985/6 

22-5% 

Medicine 100,000 

Economics and 
Social Sciences ?53,00C 

Engineering 266,000 

A c l o s e s c r O t i - n y o f F i g . 3 r e v e a l s t h a t t h e F.D.R. has s 

probleH'S t o t h e U.K. in s o n i a c h as t h e endemic p r o b l e m o-:̂  

t a i r i i n g a -^ine b a l a n c e bet ^ j e e n t h e j o b s a v a i l a b l e ai 

p e o p l e t r a i n e d t o f i l l t h e s e j o b s has n o t been r e s o l v e d . 

The F.D.R. r e c o g n i s e s t h a t e d u c a t i o n must be m a r r i e d t o indu:; 

1 cix n e e d s. The F.D.R. has embarked on a programme t o im-

r o v e s e l e c t i o n p r o c e d u r e s w i t h r e g a r d t o t h e numbers o"!" 

They s t u d e n t s p u r s u i n g spe 

w i t h t h e ^ a l l i 

a r e i n t h e U.K. 

d i s c i p - i n e s . • V: 

S c i e n c e and T e c h n o l o g y , as i n d e e d 

I n 19S4/5 C l a u d i a W u l k n k e r d c a r r i e d o u t some b a s i c r e s e a r c h 

r e l a t e d t o " s t a y i n g on" and she f o u n d t h a t i n t h e ^.D.RS^^ 

17% o f t h e s t u d e n t s who s t a y e d on i n 1983/84 came f r c m wage-

e a r n i n g f a m i l i e s as opposed t o 4% i n 1952/3. T h i s , i n her 

o p i n i o n , j u s t i - ^ i e d t h e " : ' e r t i a ^ y System o f E d u c a t i o n , whic'-. i t 

ai-ipearo , i'cc;o g i n g s t u d e n t ay on . 

I n t h e F.D.R. s t u d e n t s have l i m i t e d c o n t r o l , ever t h e i . " l c i . 

o f s t u d y , and t h r o u g h " S t u d e n t P a r l i a m e n t s " , t h e y can i n 1 

e n c e s u c h. t h i n g s a s • 
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1 t o p i c c o n t e n t . 

2 t e a c h i n g methods• 

and 

3 methods o f assessment. 

I n t h e F.D.R. s t u d y i s f r e e t o t h o s e who c a n n o t a f f o r d i t . 

The s t a t e a l s o h e l p s w i t h l i v i n g e x p e n s e s ; c a n t e e n s a r e s u b s i 

d i s e d and h o s t e l accommodation i s p r o v i d e d f o r t h e p o o r e r 

s t u d e n t s . • 

- e c o g n i s e d l e a d e 

67 U n i v e r s i t i e s and T e c h n i c a ] 

r i n e d u c a t i o n , i t 

o l l e g e s , 13 C o l l e g e s o f F.l 

26 C o l l e g e s o f A r t and T e c h n o l o g y , 112 C o l l e g e s o1 

T r a i n i n g ( F a c h h o c h s c h u l e n ) and 7 T e r t i a r y C o l l e g e s . 

P r a c 

3ir!':on ( 1 9 8 5 ) , t h e r^iam 

espec t o h i g h e r and i ^ u r t h ^ 

e di on st:erns •om ,he s t a y i n g on r a t e a f t e r oriTiai scnoo. 

l e a v i n g age 

I n t h e F.D.R. 90°^ o f 16 year o l d s go on t o F.E. or H.E. ^-jhils-; 

i n t h e U.K. t h e f i g u r e i s o n l y 50%^ ^ . I t i s t h i s s i n g l ; 

f a c t o r w h i c h r e f l e c t s t h e s i g n i f i c a n t d i f f e r e n c e s i n o u i 

s k i l l e d l a b o u r f o r c e s . Because t h e s e d i f f e r e n c e s a r e s; 

c a n • Lt w o u l d seen: a p p r o p r i a t e t o examm 

r e l a t e d t o e d u c a t i o n and mors 

grammes o f f e r e d i n t h e F.D.R. 

c o r e t h e o r y 

' i p o r t a n t l y th-. 

F o l l o w i n g t w o d i s a s t r o u s w o r l d w a r s i t was no 

1960's t h a t p r o d u c t i v i t y i n t h e F.D.R. o u t s t r i p p e d t h a t o f 



U.K. By 1980 t h e i r o u t pi 

o u r s ^ 

50% h i g h e r t h a n 

.n p r o d u c t i v i t y however, a r e n o t s o l e l y d e t e r m i n e 

by e d u c a t i o n a nd t r a i n i n g , o do w i t h n a t u r a l r e 

s o u r c e s , a t t i t u d e s , d i s c i p l i n e , p a t r i o t i s m , c o m p e t i t i v e n e s s . 

l a b o u r r e l a t i o n s and o t h e r f a c t o r s a k i n t o c u l t u r a l d i f f e r 

e n c e s 

i d u s t r i a l r e v i e w c a r r i e d o u t i n 1981 b: 

H e l m u t Keim r e l a t e d t o , " F a c t o r s w h i c h a f f e c t Economy"^ ̂ -^ 

i d e n t i f i e d two o v e r i d i n g - ^ a c t o r s w h i c h had s u b s t a n t i a l e f f e c ' 

on t h e economy. 

1 l a b o u r r e l a t i o n s . 

2 qua; ;d rnanpow-; 

Of t h e s e two t h e l a t t e r i s more e a s i l y c o n t r o l l e d . I n t h 

I^.D.R. a t t e n d a n c e i n p a r t - t i m e v o c a t i o n a l c o u r s e s i s c o m p u l s o 

r y a f t e r f u l l - t i m e s c h o o l i n g i s c o m p l e t e . Young unemployed 

p e o p l e must a t t e n d day r e l e a s e c o u r s e s a t a l o c a l v o c a t i o n a l 

s c h o o l o r c o l l e g e . Ther; •r t h e g u i d a n c e o f master c r a f t 

men t h e y l e a r n t h e .ements o f t h e i r v o c a t i o n a l 

r e q u i r e m e n t s . m l i k e t h e p a t 

t h e U.K. b u t t h e Germans emphasise 

a s s e s s m e n t , a t e v e r y s t a g e , i n s tr£ 

t o a t t a i n m a s t e r y as opposed t o 

w h i c h i s t h e norm i n t h e U.K. 

t e r n s o f e d u c a t i o r 

impo-rtance o-̂  s k i l l - ; 

/r ogr amme 
. -p o v.- o e - l ^ o r m a u c a , a t i s r a c t o r y p 

: k i l l s a r e r e c o g n i s e d i n t h e F.D.R. A p p r e n t i c e s r e c e i v e 

good a/ h i g h ^ h e i r - r t f t '-! -^hr! U.K 



s u c c e s s o f German t r a d i n g methods i s l a r g e l y r e l a t e d t o c o l 

l a b o r a t i o n b e t w e e n t h e i n d u s t r i a l g i a n t s and t h e Government, 

b o t h a c c e p t i n g t h e i r r e s p e c t i v e r e s p o n s i b i l i t i e s t o t h e young 

p e o p l e i n t h e i r c h a r g e . Who t h e n , w i l l g i v e s u c h a l e a d i n 

t h e U.K.? Can e m p l o y e r s and t h e u n i o n s r e s p o n d i m a g i n a t i v e l y 

t o t h e p l i g h t o f o u r unemployed. 

I n s p i t e o f t h e so u n d t r a i n i n g p o l i c i e s i n t h e F.D.R. t h e y t o o 

s u f f e r f r o m t h e endemic p r o b l e m o f unemployment, w h i c h has 

r i s e n s i n c e 1980 b u t because o f t h e e m i g r a t i o n o f t h e Gustar-

b e i t e r * i t has n o t r i s e n a t t h e same r a t e as he r e i n t h e U.K. 

I t was 8% o f t h e t o t a l German l a b o u r f o r c e i n 1983 compared 

w i t h 12% i n t h e V.KS~^\ The more w o r r y i n g f i g u r e however, 

i s t h e g r o w t h i n y o u t h unemployment. I n t h e 16-25 age group 

i n t h e F.D.R. 15% were unemployed i n 1983 compared w i t h 28% i : . 

The q u e s t i o n t o a d d r e s s i s , do t h e s e f i g u r e s re-^lect 

t h e d i f •ences m t r a m i •̂̂ "̂  Demographic dat. programmes 

i m p o r t a n t t o d e t e r m i n e t r e n d s and t o e v a l u a t e t h e outcomes ol" 

change. I n 1980 t h e Commission o f t h e European Committee-

examined t h e f u n d i n g o f t r a i n i n g programmes f o r s c h o o l l e a v e r s 
and f o u n d t h a t 18% o f e m p l o y e r s t o o k p a r t i n f 

t r a i n i n g ^ - ^ " ^ , and t h i s i s a common f e a t u r e o f E.E.i 

..her e d u c a t i i 

member 

s t a t e s W i t h t h e . e x c e p t 

i n v e s t m e n t i n t r a i n i n g 

succes3-!^ul economy 

s a d i r e c t r e f l e c t i o n o f 

u s t a r b e i t e r - f o r e i g n w o r k e r s , u s i n g work p e r m i t s 



Summary 

West Germany has emerged as a l e a d i n g i n d u s t r i a l n a t i o n i n t h e 

p o s t Second W o r l d War e r a . E c o n o m i c a l l y v e r y p o w e r f u l , she i s 

a m a j o r i n f l u e n c e i n w o r l d t r a d e . However i t i s t h e e d u c a t i o n 

and t r a i n i n g o f her w o r k e r s f r o m -which s t r e n g t h and r e s o u r c e 

i s d e r i v e d . 

What d i f " ^ e r e n c e s a r e e v i d e n t i n t h e o v e r a l l s t r u c t u r e o f her 

e d u c a t i o n and o u r s ? ( s e e F i g . 4 ) 

F i g . 4, 
yEST Zmm EDUCATION STRUCTURE 

Gyianasius 
Graifisar 
— 1 
High 
School 

U n i v e r s i t y 

Kindergarten 

' r isry (Gruiidschule; 

I 
Orientation Grades 

Inlerciedule Hauptschule 

Vocational Vocational 

S p e c i a l i s e d 
C o l l e g e s 

S p e c i a l 
Schools 

F.E. 

Play School ( p r e school) 

Secondary - pr i v a t e 

T e r t i a r r ̂  s t a t e 
Colleges •C" Le-^els 

T e r t i a r y / F . E . College 
'A' L e v e l s '0' L e v e l s 

"A" L e v e l s 

H.E. ' o l y ' s 

U n i v e r s i t y 

d e t e r m i n e d at t ! The west German System o f i ^ e r s more choic._.__ 

o r i e n t a t i o n g r a d e l e v e l s and t h e r e i s a marked d i f f e r e n c e 

t h e v o c a t i o n a l and academic r o u t e s . "^he Master C r a f t s 



( M e i s t e r ) i s a h i g h l y r e g a r d e d s t a t u s i n l-Jest Germany. 

e v i d e n t t h a t s i m i l a r i t i e s i n our two s y s t e m s a r e p r e s e n t 

t h e priniary.., stage.., of... education^^^^^^ Beyond t h a t t h e r e i s l i t t ^ 

s i m i l a r i t y , w i t h t h e e x c e p t i o n t h a t u n i v e r s i t y e n t r a n c e ; 

. m a i n t a i n e d i n Germany p r i m i a r i l y t h r o u g h t h e " o l d " gramme 

s c h o o l r o u t e . 

Germany two i m p o r t a n t schemes c o n t r i b u t e t o v o c a t i o n a l 

p r e p a r a t i o n and - t ' 

L. ̂  ona 1 p r e p a r a t i o n y e a r ) ler 

The B e r u f s v o r b e i t u n g s j a h r ( v o c a -

e i n low a t t a i n e r s , and e s p e c i a l l y 

t h o s e who do n o t p o s s e s s a l e a v i n g c e r t i f i c a t e ' 

o p p o r t u n i t y t o f o l l o w a one ye a r t r a i n i n g programme t h : 

c o u r s e i s e x a c t l y i n l i n e w i t h t h e YTS one y e a r t r a i n i n g 

program.me m t ; i e o. !! F o l l o w i n g s u c c e s s f u l c o m p l e t i o i 

' B e r u f s v o r b e i t u n g s j a h r ) t h e s t u d e n t s a r e a al l o w e d t o at 

V I . . ' c i 1- i _ ' I I a . o '-i n Ci a I., .u 

a l t e r n a t i v e l y t h e y can 

e a r " ( B e r u f s g r u n d b i I d 

n t o f u r t h e r t r a i n i n g . 

^ -h;ngsjahr ) 

I n t h e West Germany s y s t e m t h e Gymnasium (grammar s c h o o l ) 

p r e p a r e s i t s s t u d e n t s f o r u n i v e r s i t y or o t h e r h i g h e r e d u c a t i o n 

p u r s u i t s and i t i s fi'om t h e R e a l s c h u l e ( t e c h n i c a l s c h o o l ) and 

t h e H a u p t s c h u l e ( s e c o n d a r y modern s c h o o l ) t h a t t h e m a j o r i t y q-^ 

s k i l l e d w o r k e r s emerge. 

i m p o r t a n t : ;=! nf !=: 4 - , , , - J . . , I. dy )y P r a i s and Wagner^" ^^"^^ i n d i c a t e s c l e a r l y 

a. range, o f r e a s o n s 

v i s a v i s t h e U.K. I n an a t t e m p t t o e s t a b l i s h w h e t h e r t 
-••r ,̂ ft r rn 

e r enc=; O O - c;.v ,T,d 

w h i c h a f f e c t e d econom; p e r f o r m a n c e P r a i s and l-Jagner c o n s i d -

sd t o what e x t e n t t h e German S c h o o l sy; was more e f f e e -



t i v e i n p r e p a r i n g p u p i l s f o r t e c h n i c a l and c o m m e r c i a l t r a i n i n g 

and w h e t h e r l e v e l s o f a t t a i n m e n t i n m a t h e m a t i c s were s i g n i f i 

c a n t l y h i g h e r i n E n g l a n d t h a n i n Germany.. 

W h i l s t our "A" l e v e l c o u r s e s a r e a means o f e a r l y s p e c i a l i s a 

t i o n ( t w o y e a r s e a r l i e r t h a n i n Germany) i n a n a r r o w f i e l d . 

I n t h e Gymnasium t h e c u r r i c u l u m i s c o m p u l s o r i l y b r o a d e r and o-̂  

l a r g e r d u r a t i o n o f s t u d y . A t t h e Reaschuie.. l e v e l t h e c u r r i c u 

lum has d e v e l o p e d over many y e a r s t o w a r d s p r - o v i d i n g c o u r s e s 

r e l e v a n t ^ o r s c i e n c e , t e c h n o l o g y a n d commerce. I n t h e 

H a u p t s c h u l e t h e c u r r i c u l u m has o b l i g a t o r y m a t h e m a t i c s and a 

f o r e i g n l a n g u a g e and t h e s e t o g e t h e r w i t h a range o f s u b j e c t s 

a r e e x a m i n e d i n t e r n a l l y p r i o r t o c e r t i f i c a t i o n - w h i c h i s 

a t t a i n e d by a p p r o x i m a t e l y 90% o f p u p i l s . 

UU' ' . . n West German appear t o ba b r o a d e r , mo 

3 on £• i m s and o b j e c t i v e ' 

V o c a t i o n a l p r e p a r a t i o n i s 

c o n t r a s t s w i t h 

e x p l i c i t l y p a r t o f e d u c a t i o n , w 

much o f what happens i 

East._ German.y.. ( G .D .R . ) 

The German D e m o c r a t i c R e p u b l i c was one o f t h e most p r o s p e r o u s 

n a t i o n s i n t h e E a s t e r n 31ock > and was i n t h e t o p ten'^-^ -^ o t 

t h e i n d u s t r - i a l n a t i o n s l e a g u e . I t d e v o t e s 6% o f i t s gros;. 

n a t i o n a l p r o d u c t t o e d u c a t i o n and t r a i n i n g and o v e r t h e l a s t 

10 y e a r s i t s p u b l i c s p e n d i n g has d o u b l e d . The G.D.R.'s S o c i a l 

System A c t o-:" 1965 l a i d down 4 main d u t i e s : 

1 t o p r o v i d e a h i g h s t a n d a r d o f e d u c j . t i o n . 

2 t o e q u i p t h e i r c i t i z e n s t o meet t h e t e c h n o l o g i c a l 
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c h a l l e n g e . 

3 t o p r o v i d e a modern g e n e r a l e d u c a t i o n and a h i g h 

l e v e l o f s p e c i a l i s e d e d u c a t i o n . 

4 t o e n a b l e a l l c i t i z e n s t o p e r f o r m v a l u a b l e wor 1;. 

The G.D.R. r a t e s e d u c a t i o n v e r y h i g h l y , t e a c h e r s o n l y pay t a x 

on 2/3 o f t h e i r t a x a b l e income - b u t have t o work 5 1/2 days a 

B e t w e e n t h e a g e s o f 6.-16 a l l c h i l d r e n a t t e n d t h e 10 y e ^ r 

s c h o o l programme ( p o l y t e c h n i s c h e O b e r s c h u l e ) s i m i l a r t o o u - -

f o r m i e r e l e m e n t a r y s y s t e m . E d u c a t i o n i n t h e G.D.R. beyond t h e 

age o f 16 i s by s e l e c t i o n i n l i n e w i t h manpower r e q u i r e m e n t s . 

A l l c h i l d r e n a r e i n v o l v e d w i t h v o c a t i o n a l p r e p a r a t i o n t h r o u g h -

Ov,t t h e i r s c h o o l l i t ^ e , t h e y a t t e n d 1 hour p er week f o ^ t h e i r 

f i r s t 3 y e a r s a t s c h o o l , and 2 h o u r s a week d u r i n g t h e next ? 

y e a r s . I n t h e i r 7 t h y e a r v o c a t i o n a l p r e p a r a t i o n b e g i n s i n 

e a r n e s t and f o r t h e l a s t 4 >'ears a t s c h o o l t h e y a t t e n d f o r 1/2 

day a week i n d u s t r i a l o r c o m m e r c i a l t r a i n i n g p r a c t i c a l s . 

V o c a t i o n a l p r e p a r a t i o n i n t h e G.D.R. has 3 main themes: 

1 t e c h n i c a l d r a w i n g . 

2 i n t r o d u c t i o n t o s o c i a l i s t p r o d u c t i o n . 

3 p r o d u c t i v e w o r k . 

"I'he c u r r i c u l a a r e s t a n d a r d i s e d by t h e M i n i s t r y o f E d u c a t i o n , 

p a r e n t s s u p p o r t t h e s y s t e m by b u y i n g consumable m a t e r i a l s , 

b o o k s , p e n c i l s and o t h e r i t e m s . "The N a t i o n a l Work Experience-

Programme i s .most e f f e c t i v e . The su c c e s s o f t h i s programme 

can be j u d g e d by c a r e f u l a n a l y s i s o f t h e - f o l l o w i n g f a c t s : 

9: 



I n 1970 i t t o o k 62 w o r k e r s t o p r o d u c e 1 m i l l i o n m a r k s o f 

N a t i o n a l I n c o m e , w h i l s t i n 1980 i t t o o k o n l y 37 w o r k e r s t o 

a c h i e v e t h e same r e s u l t . Thus t h e G.D.R. has d e v e l o p e d a 

r i g i d d i s c i p l i n e u n l i k e t h a t o f t h e F.D.R. b u t i t g u a r a n t e e s 

wor t h e e n d o f any t r a i n i n g p r o g r a m m e . How does t 

G.D.R. s y s t e m compare w i t h t h a t i n F r a n c e , t h i s c o u n t r y t o o , 

had t o r e b u i l d i t s e d u c a t i o n and t r a i n i n g pr ogr cummes i n t h e 

p o s t war y e a r s . . • .. 

Summary 

N a t u r a l l y i n t h e p r e s e n t c l i m a t e i n t h e G.D.R., b e i n g one o f 

cl a m o u r f o r u n i f i c a t i o n w i t h West Germany, i t w o u l d be prema

t u r e t o make any p r o g n o s i s o f e d u c a t i o n a l d e v e l o p m e n t i n t h e 

CO Li n t r y . A t p r e s e n t t h e G.D.R. i s so m e c o n s i d e r a b 1 e w a y 

b e h i n d her " p a r t n e r " and i n d e e d does not compare •!'av<;„rabi> 

t u e ; I le o.L-•..'^. xas i 8-._<sj.neu : •s.^^r:-^; (-;ci . - . - . ;u sys-^m 

w h i c h i s t w o t i e r e d , c o m p r i s i n g a 10 year " e l e m e n t a r y " t y p e 

programme w h i c h has a p o s i t i v e v o c a t i o n a l i n p u t 

t h r o u g h o u t . P o s t 16 e d u c a t i o n ! ! Ci. L, r a d i t i o n a l l y been b> 

s e l e c t i o n - t o s a t i s f y manpower r e q u i r e m e n t s 

T h e r e i s l i t t l e e v i d e n c e o f t r a i n i n g on a s c a l e usee 

U.K. nor i n West Germany, however i f and when u n i f i c a t i o n 

t a k e s p l a c e , p e r h a p s t h e most r a d i c a l r e f o r m s e v e r i m s g i n e d 

w i l l t a k e p l a c e i n t h e G.D.R. 

•a nee 

ench oo n o t : e r t i a r y sy; on 
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s t r u c t u r e as t h a t i n t h e U.K. They have d e v e l o p e d a compre

h e n s i v e a d u l t e d u c a t i o n programme t o c o v e r p o s t - 1 6 e d u c a t i o n 

based on t h e p h i l o s o p h y o f " P o p u l a r E d u c a t i o n " w h i c h has i t s 

r o o t s i n t h e e a r l y 1900's. 

By t h e end o f t h e 1 9 t h C e n t u r y F r a n c e had f a l l e n b e h i n d b o t h 

B r i t a i n a n d Germany i n w e a l t h and p o p u l a t i o n . The e f f e c t s o f 

t h e F i r s t W o r l d War were t o e x a c e r b a t e b o t h t r e n d s . A f t e r 

d e f e a t i n t h e Second W o r l d War i n 1940 . t h e r e was a s t r o n g 

sense t h a t i t had o c c u r r e d due t o c o r r u p t i o n i n F r e n c h s o c i e 

t y . The f i r s t r e a c t i o n was t o r e t u r n t o t h e t r a d i t i o n a l 

v i r t u e s u n d e r t h e V i c h y r e g i m e : l a b o u r , f a m i l y , p a t r i o t i s m , 

r e l i g i o u s f a i t h , a due r e v e r e n c e t o r a n k a n d a u t h o r i t y . 

M e a n w h i l e t h e V i c h y Government h a v i n g been i d e n t i f i e d w i t h 

N a t i o n a l i s t S o c i a l i s t Germany, was d r i v e n o u t when France was 

l i b e r a t e d i n 1944 by W e s t e r n A l l i e s . I t was r e p l a c e d by 

f o r c e s e m a n a t i n g f r o m t h e " R e s i s t a n c e " movement. For 13 y e a r s 

a f t e r 1945 t h e c o u n t r y s u f f e r e d a s u c c e s s i o n o f s h o r t - l i v e d 

c a b i n e t s , a l w a y s composed o f a c o a l i t i o n o f c o n f l i c t i n g i n t e r 

e s t s , t h e d e l i c a t e b a l a n c e o f w h i c h was t h r e a t e n e d by any 

a t t e m p t a t d e c i s i v e a c t i o n . 

I n 1958 saw t h e c e s s a t i o n o f t h e F o u r t h R e p u b l i c ^ • ' •^and t h e 

c o u n t r y t u r n e d t o i t s w a r t i m e h e r o , C h a r l e s de G a u l l e , who had 

r e l i n q u i s h e d o f f i c e i n 1946 b e c a u s e , among t h e w a r r i n g p o l i t i 

c a l f a c t o r s , he c o u l d n o t o b t a i n t h e a u t h o r i t y t o c a r r y 

t h r o u g h t h e p o l i c i e s he c o n s i d e r e d n e c e s s a r y . I n 1958 he had 

no d i f f i c u l t y d o i n g s o . He b r o u g h t s t a b i l i t y and a G a u l l i s t 

C o a l i t i o n r u l e d F r a n c e f o r 20 y e a r s . 
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As i n o t h e r c o u n t r i e s , l i b e r a l i n t e l l e c t u a l s s u p p o r t e d educa

t i o n f o r t h e w o r k i n g p e o p l e , because t h e y b e l i e v e d i n t h e 

v a l u e o f e d u c a t i o n f o r a l l men. D u r i n g t h e T h i r d R e p u b l i c 3 

t y p e s o f c o u r s e f o r a d u l t l e a r n e r s were e n v i s a g e d , namely: 

1 e l e m e n t a r y e d u c a t i o n f o r t h o s e who had r e c e i v e d 

none i n c h i l d h o o d . 

2 c o m p l e m e n t a r y c o u r s e s f o r young p e o p l e who w i s h e d 

t o s u p p l e m e n t t h e i r s c h o o l i n s t r u c t i o n . 

3 l e c t u r e s , l e s s o n s and c o n f e r e n c e s f o r t h e d i s s e m 

i n a t i o n o f g e n e r a l k n o w l e d g e . 

C o n s i d e r i n g t h a t e d u c a t i o n i n F r a n c e i s t h e p r e s e r v e o f c e n 

t r a l g o v e r n m e n t , i t i s s u r p r i s i n g how many l o c a l c o u n c i l s 

a c c e p t e d t h e u n w a n t e d t a s k o f s u b s i d i s i n g e v e n i n g c l a s s e s i n 

p r i m a r y s c h o o l s . 

The f i r s t p e o p l e s u n i v e r s i t y was f o u n d e d i n 1898̂ ''"'''̂  and by 

1904 t h e movement was a l r e a d y p a s t i t s peak and by t h e b e g i n 

n i n g o f t h e F i r s t W o r l d War o n l y a few i n s t i t u t i o n s s u r v i v e d . 

From t h e e a r l y 1900's up t o 1936, " P o p u l a r E d u c a t i o n * " l o s t 

i t s i m p e t u s - due t o c h u r c h - s t a t e c o n f l i c t . However, i n 1950 

t h e F i f t h R e p u b l i c gave i t renewed s t i m u l u s . De G a u l l e saw 

" P o p u l a r E d u c a t i o n " as a means o f c r e a t i n g u n i t y and s t r e n g t h 

o f p u r p o s e , a way t o i m p r o v e t h e economy and d e v e l o p modern 

s o c i a l i n s t i t u t i o n s . The t e r m p o p u l a r e d u c a t i o n was r e p l a c e d 

w i t h t h e t e r m " s o c i o - c u l t u r a l a n i m a t i o n " - and w h i l s t few 

c l e a r l y u n d e r s t a n d i t s f u l l meaning t h e " p r o d u c t " o f t h i s 

* " P o p u l a r E d u c a t i o n " - e d u c a t i o n f o r t h e p e o p l e - s o c i a l and 

c u l t u r a l . 
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p r o c e s s i s e v i d e n t i f one examines t h e p r o g r e s s made i n F r a n c e 

s i n c e t h e 1950's i n I n d u s t r y , D e s i g n , T e c h n o l o g y , C o n s t r u c 

t i o n , t h e A r t s and S c i e n c e . 

By 1947 what i s now c a l l e d t h e N a t i o n a l A s s o c i a t i o n f o r t h e 

V o c a t i o n a l T r a i n i n g o f A d u l t s was e s t a b l i s h e d . I t had t h e 

c a p a c i t y t o t r a i n 30,000 i n c o u r s e s l a s t i n g up t o 6 months 

d u r a t i o n . By 1968 l e g i s l a t i o n was l a i d down t o e n s u r e t h a t 

u n i v e r s i t i e s had a d i r e c t r e s p o n s i b i l i t y - f o r a d u l t t e a c h i n g - , 

t h e r e were 4 m a j o r l a w s up t o t h e end o f t h e 60's a l l c o n 

c e r n e d w i t h p r o m o t i n g a d u l t e d u c a t i o n o r more p r e c i s e l y 

" V o c a t i o n a l E d u c a t i o n " . F r a n c e l i k e many o t h e r c o u n t r i e s i s 

c o m m i t t e d t o a programme o f c o n t i n u i n g f u r t h e r e d u c a t i o n . She 

s p e n d s a sum o f 11,000 m i l l i o n f r a n c s , i n 1977^-'-^-^. Compared 

w i t h 20 y e a r s ago t h e s t a t i s t i c s show t h a t many more a d u l t s 

a r e engaged i n s y s t e m a t i c s t u d y , a l t h o u g h t h e numbers s t i l l 

r e m a i n b e l o w t h o s e o f Sweden o r F e d e r a l Germany. I f t h e 

i n t e n s i v e p r o p a g a n d a t o a t t r a c t e m p l o y e e s t o t a k e a d v a n t a g e o f 

t r a i n i n g o p p o r t u n i t i e s , w h i c h was a f e a t u r e o f t h e e a r l y 

1 9 7 0 ' s , has drawn them away f r o m o t h e r f o r m s o f e d u c a t i o n , 

t h e n F r a n c e may w e l l end up w i t h as u n b a l a n c e d a p r o v i s i o n o f 

a d u l t e d u c a t i o n as she had when o n l y s o c i o - c u l t u r a l a n i m a t i o n 

was a v a i l a b l e . 

W i t h i n t h e E.E.C., as we have s e e n , t h e r e a r e numerous t y p e s 

o f e d u c a t i o n and t r a i n i n g programmes. I n F r a n c e t h e r e a r e 2 

d i s t i n c t r o u t e s f o r e d u c a t i o n and t r a i n i n g , namely: 

1 t h e I n s e r t i o n C o n t r a c t s ( c o n t r a c t s de i n s e r t i o n 

p r o f e s s i o n e l l e ) 

and 

101 



2 t h e Q u a l i f i c a t i o n C o n t r a c t s ( c o n t r a c t s de Q u a l i 

f i c a t i o n ) ' ^ ^ ' ^ \ 

1 I..h.e.. .I...D..se.r..t..i..o..n... C..o...n.t..r..a.c..t.s... 

W h i c h i s a d d r e s s e d t o y o u n g p e o p l e who a l r e a d y p o s s e s s a 

c e r t a i n l e v e l o f t r a i n i n g and r e q u i r e o n l y a m i n i m a l amount o f 

e x t r a t r a i n i n g t o q u a l i f y t h e m f o r a j o b . C o n t r a c t s a r e 

p r o v i d e d f o r a minimum o f 6 months and t h e e m p l o y e r i s o b l i g e d 

t o p r o v i d e 150-200 h o u r s o f t r a i n i n g - t h i s a p p l i e s o f c o u r s e 

t o p o s t s c h o o l e d u c a t i o n . 

2 The Q u a l i f i c a t i o n C o n t r a c t s 

T h i s i s a d d r e s s e d t o t h o s e y o u n g p e o p l e w i t h no p r e v i o u s 

v o c a t i o n a l t r a i n i n g , c o n t r a c t s a r e p r o v i d e d f o r a minimum o f 

12 months and t h e e m p l o y e r i s o b l i g e d t o p r o v i d e between 500-

1200 h o u r s o f t r a i n i n g d e p e n d i n g upon t h e t y p e o f j o b . The 

t r a i n i n g c a n t a k e p l a c e e i t h e r i n a w o r k p l a c e or i n a v o c a 

t i o n a l t r a i n i n g c e n t r e . I n 1978 t h e number b e n e f i t t i n g f r o m 

t h e s e t r a i n i n g modes was some 40,000. Over and above t h e s e 

t r a i n i n g r o u t e s f o r s c h o o l l e a v e r s t h e r e i s e s t a b l i s h e d i n 

P a r i s a s p e c i a l c e n t r e w h i c h aims a t p r o v i d i n g b a s i c s k i l l s 

t r a i n i n g f o r a l l young p e o p l e i n P a r i s who a r e o u t o f work. 

T h i s s e r v i c e comes und e r t h e a e g i s o f t h e C e n t r e o f Employment 

and T r a i n i n g S e r v i c e s . 

( C . I . E . J . ) , t h e c e n t r e named. The Forum Des H a l l e s , c a t e r s f o r 

a l l u n e m p l o y e d y o u t h and i t s aim i s s i m p l y t o make them em

p l o y a b l e . 
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The c e n t r e has c o n t r a c t s w i t h y o u t h c l u b s , s p o r t s c l u b s , and 

i s a l s o c o n c e r n e d w i t h e t h n i c m i n o r i t y g r o u p s . The young 

p e o p l e a r e p u r s u a d e d t o j o i n o r i e n t a t i o n g r o u p s , w h i c h r u n 2 

d a y s a week. The y o u n g s t e r s a r e i n t e r v i e w e d by employment 

a c c e s s g r o u p s and t h e n a r e p l a c e d on s h o r t c o u r s e s , w h i c h a r e 

s k i l l s o r i e n t a t e d . N a t u r a l l y many d r o p o u t b u t t h e r e i s a 

d e g r e e o f s-uccess, some s t a y on and t a k e h i g h e r q u a l i f i c a 

t i o n s . The C . I . E . J . o f f e r s 3 t r a i n i n g o p t i o n s , namely: 

1 s h o r t s k i l l r e f r e s h e r c o u r s e s . 

2 a one y e a r c o u r s e i n i n f o r m a t i o n t e c h n o l o g y . 

3 a one y e a r c o u r s e "on t h e j o b t r a i n i n g " . 

i l l s ^ - ' ^ - ' a r e i n c l u d e d , a g a i n we 

see s i m i l a r i t i e s b e t w e e n t h e F r e n c h -System and o u r s , "on t h e 

j o b t r a i n i n g " i s w e l l e s t a b l i s h e d i n t h e U . K . However have 

n o t h i n g t o compare w i t h t h e i r "Forurn Des H a l i e s " . 

The s c h o o l s y s t e m i n F r a n c e d i f f e r s m a r k e d l y from; t h a t i n t h e 

U . K . C u r r i c u l a a n d e x a m i n a t i o n s i n F r a n c e a r e much more 

u n i f i e d b e i n g l a i d down n a t i o n a l l y w i t h t h e p a r t i c i p a t i o n o f 

r e p r e s e n t a t i v e s o f i n d u s t r y and c o m i m e r c e . 

I n A u g u s t 1984^^^-•' a S e c r e t a r y o f S t a t e was a p p o i n t e d , -.-espon-

s i b l e f o r t e c h n i c a l and t e c h n o l o g i c a l e d u c a t i o n t o g e t h e r w i t h 

t h e tas!( o f p r o m o t i n g l i a i s o n between s c h o o l s and i n d u s t r y , i n 

o r d e r t o e n s u r e t h a t e d u c a t i o n and t r a i n i n g w o u l d t a k e a c c o u n t 

o f t h e needs o f i n d u s t r y and c o m m e r c e . T h i s , a l o n g w i t h t h e 

p l a n t o i n t r o d u c e a l l s t u d e n t s t o t h e use o f c o m p u t e r s s i g 

n a l l e d r a d i c a l changes i n t h e i r s t r u c t u r e o f e d u c a t i o n . The 

d e c l a r e d o b j e c t i v e o f t h e Government was t o , " p r o v i d e t h e 
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n a t i o n w i t h t h e work f o r c e and t h e s t r u c t u r e needed t o e n c b l e 

i t t o m a i n t a i n i t s p l a c e i n t h e i n t e r n a t i o n a l economic l e a g u e . 

I n s e c o n d a r y s c h o o l s s e p a r a t e p r o v i s i o n m u s t be made f o r 

c l a s s e s p r e p a r i n g s t u d e n t s t o commence a p p r e n t i c e s h i p s . These 

c l a s s e s r e c e i v e s t u d e n t s w i t h academic p r o b l e m s . They r e c e i v e 

a g e n e r a l e d u c a t i o n i n t h e s c h o o l . A p r e l i m i n a r y v o c a t i o n a l 

t r a i n i n g i s g i v e n i n a f i r m by t h e head of- a p p r e n t i c e s . "The 

i n d u s t r i a l p l a c e m e n t s s h o u l d f o r m a s u p p o r t f o r a c o n t i n u i n g 

e d u c a t i o n a l progrsmrrie and s h o u l d com-plement t h e t e c h n o l o g i c a l 

t e a c h i n g g i v e n i n t h e s c h o o l . A f t e r secondar.y s c h o o l t h e 

s i t u a t i o n i s f a i r l y d i v e r g e n t a c c o r d i n g t o t h e t y p e o f t e a c h 

i n g . The g e n e r a l c o l l e g e s a r e i n t e n d e d t o p r e p a r e t h e i r 

s t u d e n t s t o t a k e t h e i r s t u d i e s beyond t h e l e v e l o f t h e b a c c u -

1 a u r e n t . F o r t h i s r e .a s o n t h e t e a c h i n -g p r o v i d e d i -s o f a n 

a c a o e m i c n a u J 

: n t i l one l e a v e s 

t h e r e f o r e o f t e n n e c e s s a r y t o 

; g e n e r a l c o l l e g e b e f o r e one e x p e r i e n c 

any r e a l c o n t a c t w i t h commerce or i n d u s t r y 

The p r o f e s s i o n a l c o l l e g e s a r e i n t e n d e d t o t r a i n q u a l i f i ( 

P r o f e s s i o n a l f a c t o r y and o f f i c e w o r k e r s by means o f c e r t i ' ' 

c a t e s o f p r o f e s s i o n a l competence ( C . A . P . ) , or d i p l o m a s 

p r o f e s s i o n a l s t u d i e s , ( B . E . P . ' s ) . 

" i n a l l y some s t u d e n t s a^e r e c r u i t e d i n t o t e c h n i c 

4 t h ter.T: and t h e n t h e y p r e p a r e over 

y e a r p e r i o d t o ' q u a l i f y f o r e i c r 

a t e c h n i c a l d i p l o m a . More and more f r e q u e n t l y , s t u d e n t s 

her a t e c h n i c a l b a c c a l a u r e c t o r 

:P j o i n . l i e d , " a d a p t i o n " l o w e r - s i x t h '!^orm, b e f o r 

y e a r i n c o l l e g e , t h e y a l s o t a k e t h e t e c h n o l o g i c :5 1 OoC:^ 



l a u r e c t . S t u d e n t s p a s s i n g t h i s b a c c u l a u r e c t nor.mally p r o v i d e 

t h e m i d d l e management i n i n d u s t r y a n d commerce o r become 

t e c h n i c i a n s i n d e s i g n o r methods o f f i c e s . 

They can c o n t i n u e t h e i r s t u d i e s i n t h e h i g h e r t e c h n i c a l sec

t i o n , w h e r e t h e y c a n o b t a i n a h i g h e r t e c h n i c . 

( B . T . S . ) , i n c l a s s e s p r e p a r i n g f o r e n t r y t o e n g i n e e r i n g 

s c h o o l s ( i e . M e t i e r s ) , or a t u n i v e r s i t y , f o r example i n t h e 

t e c h n i c a l c o l l e g e s o f t h e lUT t y p e , where t h e y f o l l o w a 2 year 

c o u r s e l e a d i n g to' a u n i v e r s i t y d i p l o m a i n - t e c h n o l o g y ( D .U .T . ) 

V o c a t i o n a l . O p p o ^ ' t u n i t i e s i.n. F r a n c e p_os.t. 16__ 

•1 Appr e n t i ces h i ps - l e a d i n g t o C .A .P . ( 3 y e a r s t u d y ) 

2 F u l l - t i m e s t u d y - l e a d i n g t o C .A .P . ( 3 y e a r s t u d y ) 

F u l l - t i m e s t u d y - l e a d i n g t o B C . u. . P . ( 2 y e a r s t u d y ) 

* Key I -U I n s t i t u t e o f T e c h n o l o g y / U n i v e r s i t y 

P r e p a r a t i o n s t a g e f o r u n i v e r s i t y e n t r a n c e 

P r e p a r a t i o n s t a g e - f o r m a t i o n c e n t r e . 
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The S t r u c t u r e ( F i g . 5 ) 
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T h r e e main models o f g e n e r a l e c i u c a t i o n can be i d e n t i f i e d i r ; 

E u r o p e . The "acade'mic m o d e l " - w h i c h i s f o u n d i n t h e Engli-£-h 

rs-^ t h e Greek c o n c e p t l i b e r a l e d u c a t i o n . The . n t e r p r e t a t i o n o 
•nch rnc'del or n a t i o n o f , " c u l t ' u v e g e n e r a l • nc: Ger 

)nc 'Allgemeim b i l d u n g " . 

I t i s t h e F r e n c h model which' i s o f i m p o r t a n c e i n t h i s summary, 

i t r e l a t e s t o , and e m p h a s i s e s , e x p r e s s i o n , p r o b l e m c e n t r e d 

t e a c h i n g and " e d u c a t i o n f o r l i f e " . 

I n a d i r e c t c o m p a r i s o n w i t h t h e U.K. i t i s e v i d e n t t h a t s i m i 

l a r i t y e x i s t s up t o t h e b e g i n n i n g o f t h e s e c o n d a r y e d u c a t i c r . 

system' -- beyond t h i s e ach s y s t e m has some o v e r t u r e s o f t h e 

o t h e r , f o r ex a m p l e , i n b o t h c o u n t r i e s a p p r e n t i c e or v o c a t i o n a l 

t r a i n i n g , can commence i : 

P r- £5 p Q h f i r m l y b e l i e v e i n 

v o c a t i o n s t u d i e s . I n F r a n c e n u r s e r y or p r e schoo l 

t h e s e c o n d a r y s e c t o r , 

e a r l v r e c r u i t m e n t i n t * 

J. a o o c 



a p p e a r t o be t h e " n o r n i " , as opposed t o t h e " e x c e p t i o n " i n t h i s 

c o u n t r y . 

W h i l s t " T e r t i a r y E d u c a t i o n " i s n o t s p e c i f i c a l l y d e f i n e d i n t h e 

F r e n c h s y s t e m i t i s e v i d e n t j u d g i n g by t h e a v a i l a b l e r o u t e s 

f r o m c o l l e g e t h r o u g h t o e i t h e r C.A.P. or C.F.A. c e r t i f i c a t i o n 

t h a t s t u d e n t s a r e g i v e n a wide c h o i c e o f academic or v o c a t i o n 

a l p u r s u i t s - s i m i l a r t o t h a t w h i c h our t e r t i a r y s y s t e m a f 

f o r d s . 

T e r t i a r y / A d u l t E d u c a t i o n i.n._ Denmar k 

Denmark l i k e Sweden and F r a n c e h as n o t a c l e a r l y d e f i n e d 

T e r t i a r y s y s t e m o f e d u c a t i o n - i t i n s t e a d has c o n c e n t r a t e d on 

t h e p r o m o t i o n o f c o m p u l s o r y e d u c a t i o n -̂ ôr 9 y e a r s f o l l o w e d b/ 

a t t e n d a n c e a t F o l k H i g h S c h o o l s . T h ese H i g h s c h o o l s i : : 

s i m i l a r t o t h o s e o r i g i n a l l y s e t up i n Germany. 

Denmark has a p o p u l a t i o n o f a p p r o x i m a t e l y 5,100,000 and i t i s 

more d e n s e l y p o p u l a t e d t h a n Norway o r Sweden. I t l o s t Norway 

i n 1814 as a r e s u l t o f b e i n g on t h e l o s i n g s i d e i n t h e Napcl-:-

o n i c U a r 3 . A f t e r t w o b l o o d y w a r s a g a i n s t P r u s s i a , i t was 

•f^orced t o g i v e t h e d u c h i e s o f S c h l e s w i g and H o l s t e i n t o t h e 

o p p r e s s o r s . ( 1 8 6 4 ) 

Denmark l e a r n t t h e l e s s o n o f b e i n g an i s o l a t i o n i s t and i t was 

q u i c k t o j o i n t h e p o s t - w a r NATO a l l i a n c e . 

D u r i n g t h e f i r s t h a l f o f t h e 1 9 t h C e n t u r y t h e s t r u g g l e •f'or 

p a r l i a m e n t a r y power was beti'jeen t h e f a r m i n g i n t e r e s t s on t h e 



le o w ners o f e s t a t e s ( c o n s e r v a t i v e s . i b e r a l j 

/ c u r i n g t h e f o r m e r 

S i n c e 1945 t h e d e v e l o p m e n t o f t h e W e l f a r e S t a t e has c o n t i n u e d . 

Denmark l i k e i t s n e i g h b o u r s , has a S t a t e C h u r c h , t h e L u t h e r a n , 

o f w h i c h t h e v a s t m a j o r i t y o f Danes a r e noiminal members - i n 

t h a t t h e y do n o t o p t o u t o f p a y i n g c h u r c h t a x e s . The a c t u a l 

l e v e l o f a t t e n d a n c e t o c h u r c h i s c a l c u - l a t e ' d - a t a b o u t 2-7%^-'^'. 

The c h u r c h a l w a y s i n f l u e n t i a l , e n c o u r a g e d e d u c a t i o n and by t h e 

m i d d l e o f t h e 1 9 t h C e n t u r y 1 Danes were l i t e r a t e ' ^ ' - - ' ' . 

U n t i l 1903 t h e r e was a p r i m a r y s c h o o l s y s t e m and a s e c o n d a r y 

one and l i t t l e c hance o f w o r k e r s o r f a r m e r s c h i l d r e n r i s i n g 

f r o m t h e -^ormer t o t h e l a t t e r , w h i c h opened up e n t r y i n t o 

h i g h e r e d u c a t i o n . I n t h e same y e a r a m i d d l e s c h o o l was i n t r o 

d u c e d between p r i m a r y and s e c o n d a r y , w h i c h c h i l d r e n centered a t 

.2 and w h i c h t n e y cou_c move 
e n t i a l l y 

s e c o n d a r v a t t h e age o!" 

ncha need u n t i l 19?S, 

when m i d d l e s c h o o l s were a b o l i s h e d and a l l c h i l d r e n were t-

y e a r s o f c o m p u l s o r y e d u c a t i o n Katies t n e i r / v e a r s or c o m p u l s o r y eauca.L.j.un i n compr ehenE:ive 

s c h o o l s . For t h o s e who w i s h e d t o s t a y on t h e r e were 2 y e a r or 

3 y e a r p o s t c o m p u l s o r y o p t i o n s , or f u l l - t i m e s e c o n d a r y c o u r s e s 

t e r m i n a t i n g i n t h e " S e c o n d a r y E x a m i n a t i o n " - a t i c k e t t o 

u n i v e r s i t y . 

I n 1972 t h e p e r i o d o f ,sory e d u c a t o r ea^oeo 

A d u l t e d u c a t i o n i n Denma^-k g o e s •'•-'̂  OK t o t-n l e •'9th y e a r s . 

C e n t u r y and p r o v i s i o n f o r i t can be f o u n d i n t h e 1814 Educa

t i o n A c t . S i n c e t h e Second W o r l d War a d u l t e d u c a t i o n has 

a s s u m e d an i n c r e a s i n g i m p o r t a n c e i n r e s p o n s e t o t h e same 

c i r c u m s t a n c e s e x p e r i e n c e d i n t h e r e s t o f Wester-n Europe 
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h i g h e r l i v i n g s t a n d a r d s and e x p e c t a t i o n s ; i n c r e a s e d p r o d u c t i v 

i t y and r e s t r u c t u r i n g o f i n d u s t r y ; c h a n g i n g consumer p a t t e r n s ; 

o b s o l e s c e n c e o f s k i l l s ; i n c r e a s e d l e i s u r e and n o t l e a s t t h e 

g e n e r a t i o n gap e x a c e r b a t e d by t h e f a c t t h a t i n 1972 3/4's o f 

t h e w o r k f o r c e had o n l y 7 y e a r s s c h o o l i n g whereas t o d a y s young 

p e o p l e g e t 9^^^^^. Denmark however, has n o t gone as f a r as 

Norway i n c o m p r e h e n s i v e p l a n n i n g f o r f u r t h e r e d u c a t i o n nor has 

i t used i t so e n t h u s i a s t i c a l l y as Sweden as an i n s t r u m e n t o f 

s o c i a l e n g i n e e r i n g . 

A f t e r t h e Second w'orld War Denmark r e - e s t a b l i s h e d F o l k H i g h 

S c h o o l s i n many t h i r d w o r l d c o u n t r i e s a i m e d p r i m a r i l y a t 

i m p r o v i n g t h e a g r i c u l t u r a l k n owledge and s k i l l s o f t h e i n h a b i 

t a n t s . Many h a v e q u e s t i o n e d t h e " v a l u e " o f t h e s e h i g h 

s c h o o l s , t h e y may w e l l he t h e way ahead ^ o r r e s i d e n t i a l o d u l t 

e d u c a t i o n and exchange e d u c a t i o n w i t h i n t h e Common M a r k e t . 

T-r a i n i ng i n Denmar k 

The t r a i n i n g programmes a d o p t e d i n Denmark a r e i n l i n e w i t h 

t h e r e c o m m e n d a t i o n s l a i d down by t h e European C u l t u r a l Founda

t i o n and t h e A l t e r nance T r a i n i n g O r g a n i s a t i o n . Denmark t o o , 

has a y o u t h unemployment p r o b l e m . T h i s p r o b l e m i s f u r t h e r 

e x a c e r b a t e d due t o t h e f a c t t h a t b oys i n Denmark a r e g i v e n 

b e t t e r o p p o r t u n i t i e s a t s c h o o l t h a n g i r l s t o e n a b l e them t o 

employment i n a d e p r e s s e d j o b m a r k e t . •I -I =•: 

:he p r i v a t e and p u b l i c s e c t o r s o f i n d u s t r y hav^; 

•ly r e c r u i t e d ""rom t h e b e s t q u a l i ' ^ ' i e d y o u n g s t e r s 

A c c o r d i n g l y , and t h i s i s i n common w i t h t h e r e s t o f t h e E.E.C 
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c o u n t r i e s , t h e weaker or l e s s a b l e f i n d i t i n c r e a s i n g l y d i f - l ' i -

c u l t t o g a i n emiployment. G i r l s i n Denmark a r e b e i n g encour

aged t o p u r s u e a w i d e r range o f s u b j e c t s and s k i l l s ^ - " ' ^ . Th* 

t r a n s i t i o n f r o m s c h o o l t o work i s n o t ea s y . A p a r t f r o m th« 

c o m p e t i t i o n o f f i n d i n g work i t i s a p e r i o d Q-^ i n s t a b i l i t y f o i 

y o ung p e o p l e t h r o u g h o u t t h e E.E.C. 

Summary 

I n cominion w i o t h e r European c o u n t r i e s Denfuark has expanocc 

i t s p r o v i s i o n f o r f n i i -u i i - t i m e v o c a t i o n a l c o u r s e s . . And o f p a r 

t i c u l a r i m p o r t a n c e i s t h e r e c e n t l y p r o p o s e d 1 year a d d i t i o n a l 

f u l l - t i m e s c h o o l i n g beyond t h e age o f s c h o o l l e a v i n g age -

r e f e r r e d t o as t h e 1 0 t h y e a r , p r e - v o c a t i o n a l y e a r "I^oundation 

1' s e o ̂  cou;ae ommo! 

;r t o T > ea.r T . b : - i i i-' . . -

Denmark, i n common w i t h o t h e r E u r o p e a n c o u n t : - i e s i s i m p r o v i n g 

p r o v i s i o n f o r t h e e d u c a t i o n o f young women p o s t - 1 6 , e s p e c i a l l y 

i n t h e t e c h n i c a l - v o c a t i o n a l s e c t o r . 

T h r e e d i s t i n c t "imodels" o f e d u c a t i o n and t r a i n i n g a r e used i n 

most European c o u n t r i e s namely: 

1 " t h e s c h o o l i n g model" - w h i c h aims a t i n t e r g r a t -

i n g m o s t , i f n o t a l l f o r m s o f p r o v i s i o n p o s t - 1 : 

w i t h i n t h e f o r m a l e d u c a t i o n s e c t o r , "I^avour i r , i 

s c h o o l i n g on a f u l l - t i m e b a s i s f o r t h e m a j o r i t y o f 

t h i s age g r o u p . 

" - w h i c h i s c h a r a c t e r i s e d by th:-

p r e s e n c e o s t r o n g and h i g h l y d e v e l o p e d appren-



t i c e s h i p s e c t o r , i s t y p i c a l l y f o u n d i n Germany, 

S w i t z e r l a n d and A u s t r i a . 

3 " t h e mixed model" - w h i c h i s c h a r a c t e r i s e d by t h e 

g r e a t e r i m p o r t a n c e a s s i g n e d t o t h e n o n - f o r m a l s e c 

t o r , i s more c o m m o n l y f o u n d i n c o u n t r i e s • w h e r e 

s c h o o l s r e p r e s e n t t h e d o m i n a n t f o r m o f p r o v i s i o n and 

where p o t e n t i a l g r o w t h a t t h e p o s t - c o m p u l s o r y l e v e l 

i s s t i l l r e l a t i v e l y h i g h . At p r e s e n t t h i s "mixed 

m o d e l " i s n o t a b l e b e i n g p u r s u e d i n t h e U.K. under 

t h e a e g i s o f t h e T.A. 

Denmark does n o t o p e r a t e a t e r t i a r y s y s t e m as we u n d e r s t a n d 

i t , t h e c o m p u l s o r y 9 y e a r a t t e n d a n c e a t . s c h o o l , f o l l o w e d by 

a t t e n d a n c e a t F o l k H i g h S c h o o l s , i s a l o n g e s t a b l i s h e d t r a d i 

t i o n . However, t h e p a t t e r n o f f u r t h e r and h i g h e r e d u c a t i o n 

^ o l l o w G s i m i l a r l i n e s t o t h o s e i n West Germany e s p e c i a l l y th:-

r o u t e -̂ ôr e n t r y i n t o u n i v e r s i t y e d u c a t i o n . 

A p a r t i^rom t h i s f e a t u r e t h e r e i s l i t t l e i n common w i t h t h e 

s t r u c t u r e o f e d u c a t i o n and t r a i n i n g i n t h e U.K. 

I&I_t.i.aI.X.. and F u r t h e r E d u c a t i o n in... Swede.n 

F o l l o w i n g t h e N a p o l e o n i c Wars a new c o n s t i t u t i o n e merged 

t o g e t h e r w i t h a new K i n g who had been one o f Napoleons Mar-

sh;= Ms. 

•:-he S w e d i s h P a r l i a m e n t o f f o u r e s t a t e s , N o b l e s , C l e r g y , B u r g h 

e r s and P e a s a n t s , was d o m i n a t e d by t h e f i r s t g r o u p . T h i s 

power g r o u p was s l o w l y d i s m a n t l e d and i n 1866 a t w o t i e r 



Chamber P a r l i a m e n t was e s t a b l i s h e d on a l i m i t e d f r a n c h i s e . 

I n t h e f i r s t h a l f o f t h e 1 9 t h C e n t u r y Sweden was b a s i c a l l y an 

a g r i c u l t u r a l economy, i t was i n t h e second h a l f o f t h e c e n t u r y 

t h a t t h e " g r e a t t r a n s f o r m a t i o n " t o a modern i n d u s t r i a l s t a t e 

t o o k p l a c e . The Swedes, b e i n g g r e a t i n v e n t o r s p r o d u c e d ball 

b e a r i n g s , d y n a m i t e , p r i m u s s t o v e s , and t h e s a f e t y match. I n 

1870, 70% o f t h e p o p u l a t i o n g a i n e d i t s . l i v i n g f r o m a g r i c u l t u r ; -

and r e l a t e d a c t i v i t i e s , b u t by 1900 t h i s f i g u r e was o n l y 50%. 

The S w edish p o l i c y o f n e u t r a l i t y p r o v e d t 

t h e Second W o r l d War i n w h i c h t h e i r i n d u s t r y b e n e f i t t e d by 

s u p p l y i n g goods t o t h e c o m b a t a n t s i n Europe and t h e r e s t c!" 

t h e w o r l d . Sweden i s t h e f o u r t h l a r g e s t c o u n t r y i n Europe b u t 

w i t h a p o p u l a t i o n o f a r o u n d 8 m i l l i o n , t h e same as L o n d c r . 

Due t o t h e s p a c e i t i s no wonder t h a t i t i s t h e most s e c u l - i : 

s o c i e t y i n E u r o p e . A c c o r d i n g Gunnar M y r d a l s I c. _ ••-1 -c n.. -̂. -

45,.Sweden's r i s e t o wea^ 

n o t been due t o any s p e c i a l q u a l i t y o f i t s p e o p l e , 

t o l u c k ^ 

l u c k - d e s i g n i n g advanced weapons, a e r o p l a n e s , c a r s and ele< 

t r o n i c e q u i p m e n t o f t h e h i g h e s t c a l i b r e . 

and M i n i s t e r 

1uck^'^'='^. I f t h i s i s t h e c a s e t h e y made good use o f t h e i 

'he g r o w t h o f f u r t h e r e d u c a t i o n i n 1 9 t h C e n t u r y Sweden r a ; 

j u x t a p o s e d w i t h i t s h i s t o r y . i n t n e r i r s t n a i * cT t n e cent„. / 

P r o t e s t a n t r e l i g i o u s t h i n k i n g and l i b e r a l i s m were t h e i n s p i . - a -

t i o n whereas i n t h e l a t t e r h a l f o f t h e c e n t u r y t h e main e f f e c t 

was d i r e c t e d t o w a r d s t h e needs o f t h e "new" u r b a n c l a s s 

t h e 1850's w o r k e r s udy g r o u p s s i m i l a r 

Germany, i n 1880 Workers I n s t i t u t i o n s were s e t up i n S t o c k -
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hol.m . 

1914 h e r a l d e d a new p r o v i s i o n o f n o n - p r o f i t - m a k i n g f u r t h e r 

e d u c a t i o n : p r o g r e s s i v e l y more money was made a v a i l a b l e by t h e 

s t a t e and by 1947 P a r l i a m e n t a c c o r d e d o f f i c i a l r e c o g n i t i o n t o 

v o l u n t a r y a d u l t e d u c a t i o n ^ . T h i s s e a l o f a p p r o v a l was i n 

e f f e c t e n d o r s i n g work t h a t had been g o i n g on f o r decades - t h e 

r e s u 1 t- c:- >egan z o show i n t h e mid 50's l i c h t i m e about 2/3 

o f t h e a d u l t p o p u l a t i o n w e r e a t t e n d i - n g a d u l t e d u c a t i o n 

c o u r s e s . Swedes have t r a d i t i o n a l l y v a l u e d e d u c a t i o n , t h e 

economy has c o n c e n t r a t e d on advanced t e c h n o l o g y and have t h e 

p r i o r i t y p l a c e d on k n o w l e d g e , u n d e r s t a n d i n g and d e s i g n s k i l l s . 

The s u c c e s s t h e y have r e a p e d e n d o r s e s t h e i r b e l i e - ^ and r e s p e c t 

f o r e d u c a . t i o n . 

Swedens ~'reseT>' • i a l p o l i c i e s s t e m l a i 

t h e p r o l i f 3 ^ - a t i o n o f p o p u l a r movements and a s s o c i a t i o n s w h i c h 

•.'iere i n i t i a t e d i n t h e e a r l y ISCO's - t h e S w e d i s h Temperance 

Movement, w h i c h f o r m e d t o combat a l c o h o l i s m has been and s t i l l 

i s a p o w e r f u l s o c i a l g r o u p . The f i r s t n a t i o n a l consumer c o 

o p e r a t i v e was f o u n d e d i n 1 8 5 0 , t h e f i r s t t r a d e u n i o n was 

f o u n d e d i n 1860 and t h e C o n f e d e r a t i o n o f T r a d e Unions was 

e s t a b l i s h e d i n 1898. 

;ny were p o p u l a r movements so p o w e r f u l ? ;uote bven-
Arne S t a h r e , "One r e a s o n s u r e l y i s t h e y have a l w a y s a p p i ' e c i a t -

ed t h e i m p o r t a n c e o f knowledge; f r o m t h e v e r y b e g i n n i n g , t h e y 

members were e n a b l e d t o 1 > n J. >•' 

c o n d i t i o n s and o b j e c t i v e s o i r own or c a n i s e i t i o n s 

b u t a l s o t h e s o c i a l and economic p r o b l e m s o1 .ety a t l a r g e 



They t h e r e f o r e came t o s p o n s o r programmes o f a d u l t e d u c a t i o n 

w h i c h c o n c e n t r a t e d on t r a i n i n g f o r b e t t e r m e m b e r s h i p and 

c i t i z e n s h i p . I n so d o i n g t h e y have been a b l e t o p r e s e r v e 

t h e i r i d e n t i t y a g a i n s t e n c r o a c h m e n t f r o m t h e o u t s i d e . F u r t h e r 

t h e y had been t o r e c r u i t t h e v a s t m a j o r i t y o f l e a d e r s fro.m 

and r e s p o n s i b i l i t y t o w a r d s t h e i r own o r g a n i s a t i o n and t o w a r d s 

a l a r g e r s o c i e t y ^ • • 

I n 1901 t h e Temperance E d u c a t i o n Board was s e t up, t h e e a r l i 

e s t c o m i p l e t e l y i n d e p e n d e n t e d u c a t i o n a l o r g a n i s a t i o n . For man/ 

y e a r s t h e a s s o c i a t i o n s were a d u l t e d u c a t i o n . By t h e end o f 

t h e F i r s t W o r l d War t h e i r p a t t e r n o f p r o v i s i o n had l a r g e l y 

t a k e n i t s p r e s e n t f o r m . T h e r e a r e now 10 r e c o g n i s e d a s s o c i a 

t i o n s o p e r a t i n g i n Sweden namely: 

1 The W orker's E d u c a t i o n a l A s s o c i a t i o n : - s p o n s o r ; / 

by 18 n a t i o n a l o r g a n i s a t i o n s i n or a l l i e d w i t h t h e 

l a b o u r movement. 

2 The S c h o o l f o r A d u l t s ( V u x e n s k o l a n ) : - l i n ' : ; ! 

w i t h t h e l i b e r a l p a r t y . 

3 The S a l a r i e d Employees E d u c a t i o n a l A s s o c i a t i o n : -

l i n k e d t o t h e C e n t r a l O r g a n i s a t i o n o f S a l a r i e d 

Emiployees . 

4 "^he Swedish E c c l e s i a s t i c a l E d u c a t i o n a l Assoc i f -

t i o n : - l i n k e d t o t h e L u t h e r a n C h urch. 

5 i-he E d u c a t i o n a l A s s o c i a t i o n o f t h e C i t i z e n s 

S c h o o l : - l i n k e d t o t h e C o n s e r v a t i v e P a r t y . 

6 'he E d u c a t i o n a l A s s o c i a t i o n o f t h e F r e e Church:s 

3 11 n o n - c o n f o r m i s t o r g a n i s a -o weden 1 ^ nk-'-f 
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7 The E d u c a t i o n a l A s s o c i a t i o n o f t h e Temperance 

Movement- l i n k e d t o v a r i o u s t e m p e r a n c e a s s o c i a 

t i o n s . 

8 The F o l k U n i v e r s i t y ( F o l k u n i v e r s i t e t e t ) : - l i n k e d 

t o t h e N a t i o n a l F e d e r a t i o n o f L e c t u r i n g A s s o c i a t i o n s 

and U n i v e r s i t i e s . 

9 S t u d y P r o m o t i o n ( S t u d i e f r a m j a n d e t ) : - l i n k e d t o 

Young Farmers A s s o c i a t i o n s . 

10 The E d u c a t i o n a l A s s o c i a t i o n o f t h e YMCA and YWCA 

( K f u k - K f u m ) : - l i n k e d t o t h e Young Men's C h r i s t i a n 

A s s o c i a t i o n and t h e Young Women's C h r i s t i a n A s s o c i a -

t i o n 

Because t h e p u b l i c have a wi d e r a n g e o f c h o i c e o f s t u d y the-

s y s t e m has come t o be c l a s s i f i e d as " s t u d y c i r c l e s " . 

I n a l l t h e c o u n t r i e s i n W e s t e r n E u r o p e t h e b e g i n n i n g s o f 

modern e d u c a t i o n a r e d e r i v e d f r o m p r i v a t e i n i t i a t i v e , f o r 

e x a m p l e t h e M e c h a n i c s I n s t i t u t e i n t h e U.K., t h e M e i s t e r 

System i n Germany and t h e F o l k e h o j s k o l e i n Denmark. 

ŵ©.5̂ i..s.b... 5.t.uc!.Z... C i r c l e s 

T h i s t y p e o f o r g a n i s e d s t u d y commenced i n Lunci, a u n i v e r s i t y 

t o w n i n t h e s o u t h o f Sweden, i n 1902^^^^. B r i e f l y t h e sy s t e m 

wor ks as f o 11 oŵ s : -

A g r o u p o f p e o p l e meet, a g r o u p l e a d e r i s a p p o i n t e d who may c r 

may n o t have s p e c i a l i s t knowledge o f t h e s u b j e c t under d i s c u s 

s i o n - b u t who i s a q u a l i f i e d l e a d e r o f p r o v e n e x p e r i e n c e . 
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The l e a d e r o r g a n i s e s t h e m a t e r i a l r e q u i r e d , s o f t w a r e / h a r d w a r e 

and a r r a n g e s f o r g u e s t s p e a k e r s . The g r o u p t h e n e x p l o r e t h e 

s u b j e c t i n an i n t e r a c t i v e b a s i s - d i s c o v e r y l e a r n i n g - s h a r e d 

e x p e r i e n c e s and " l e a r n " t h e s u b j e c t . 

'he s u c c e s s o f t h i s t y p e o f e d u c a t i o n i s w e l l documientei 

and f o r example t h e number o f r e g i s t e r e d s t u d y c i r c l e s o p e r a t 

i n g i n 1978 were i n e x c e s s o f 339,0.00 h a v i n g a p p r o x i m a t e l y 

3,200,000 p a r t i c i p a n t s . S i n c e p e o p l e t a k e p a r t i n more t h a n 

one s t u d y c i r c l e each y e a r i t i s e s t i m a t e d t h a t a b o u t 2.25 

m i l l i o n o f an a d u l t p o p u l a t i o n o f 5 m d l l i o n hav^? j o i n e d s uch 

c i r c l e s . The p r e d o m i n a n t i n t e r e s t s b e i n g i n l a n g u a g e s , a r t i s 

t i c s t u d i e s and s o c i a l s t u d i e s . 

Government s u b s i d i e s a r e of'l^ered t o s t u d y c i r c l e s who p u r s u ; 

s u c h s u b j e c t s as l a n g u a g e s , m a t h e m a t i c s and s o c i a l scien::es. 

What t h e n i s d i s t i n c t i v e a b o u t t h e S w e d i s h s t u d y c i r c l e ? 

F i r s t l y i t ciom.inatc -ne aoL 1 4 - .... . J . , 
X 1- —.ou,'--.o. 

t i o n scene b u t more impo; 

t a n t l y i t c r e a t e s o p p o r t u n i t y t o s t u d y a w i d e r a n g e o f t o p i c s 

a t ones own b e s t pace i n c o n v i v i a l s u r r o u n d i n g s . 

The i n t r o d u c t i o n o f m u n i c i p a l a d u l t e d u c a t i o n d i s t u r b e d t h e 

v o l u n t a r y o r g a n i s a t i o n s a l t h o u g h t h e f o l l o w i n g s t a t e m e n t by 

Sven Moberg, M i n i s t e r o f A d u l t E d u c a t i o n ( 1 9 7 0 ) s h o u l d have 

a l l a y e d t h e i r f e a r s . 

" D u r i n g t h e p a s t few d e c a d e s , t h e Government has i n v e s t e d 

c o n s i d e r a b l e sums o f money i n t h e ^ i e l d o f e d u c a t i o n a n d 

c u l t u r e . I n 9 y e a r c o m p u l s o r y s c h o o l s y s t e m hss been i n t r o 

duced f o r a l l c h i l d r e n b e t w e e n t h e ages o f 7-16. 76 s e c o n d a r y 
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s c h o o l s now have t h e c a p a c i t y t o a d m i t 85-90% o f a l l 16 year 

o l d s and a h i g h p e r c e n t a g e o f t h e s e y o u n g s t e r s t h e n go on t o 

some f o r m o f c o l l e g e or u n i v e r s i t y e d u c a t i o n . At t h e same 

t i m e t h e o p p o r t u n i t i e s f o r a d u l t e d u c a t i o n have g r a d u a l l y been 

i n c r e a s i n g . One consequence o f t h e e d u c a t i o n a l e x p l o s i o n , 

h o w e v e r , has been t h e d e v e l o p m e n t o f a c o n s i d e r a b l e gap i n 

e d u c a t i o n a l l e v e l s . between t h e y o u n g e r and t h e o l d e r g e n e r a 

t i o n s . Over h a l f o f t h o s e who a r e g a i n f u l l y employed t o d a y 

have had t h e b e n e f i t o f o n l y 6 or 7 y e a r s f o r m a l s c h o o l i n g , 

t h e d i s p a r i t y i n e d u c a t i o n s between t h e younger and o l d e r 

g e n e r a t i o n s makes i t d i f f i c u l t f o r many o l d e r p e o p l e t o h o l d 

t h e i r own i n t h e l a b o u r m a r k e t . T h e r e i s a l s o t h e r i s k t h a t 

i t may h e l p t o b r i n g a b o u t i n t e r - g e n e r a t i o n a l c o n f l i c t s . " 

To r e d u c e t h e e d u c a t i o n a l gap and c o u n t e r g r o w i n g i s o l a t i o n 

b e t w e e n g e n e r a t i o n s , p u b l i c i n v e s t m e n t s i n t h e f i e l d c. 

e d u c a t i o n must be i n c r e a s e d - m our c h a n g i n g s o c i e t y w i : 

r a p i d a c c r e t i o n o f kn o w l e d g e , a d u l t e d u c a t i o n o f f e r s a means 

f o r t h o s e who have c o m p l e t e d t h e i r b a s i c e d u c a t i o n t o s u p p l e 

ment i t and u p d a t e i t . I n f u t u r e t h e r e w i l l be even g r e a t e r 

demands f o r a s y s t e m o f e d u c a t i o n t h a t p r o v i d e s a c o n t i n u o u s 
('^y 1 

a l t e r n a t i o n b e t w e e n p e r i o d o f e d u c a t i o n and w o r k ^ ^ -. 

W h i l s t Sweden was d e v e l o p i n g A d u l t E d u c a t i o n apace i t was a l s o 

aware o f a more d i s t u r b i n g f e a t u r e o f i t s e d u c a t i o n a l s y s t e m -

t h e l o w t a k e up o f h i g h e r e d u c a t i o n by i t s s c h o o l l e a v e r s . 

The Government s e t up t h e U68 Commission t o p r e p a r e a p r o -

graimme f o r p o s t - s e c o n d a r y e d u c a t i o n i n t h e 1970's. I t met 

o v e r a p e r i o d o f 5 y e a r s and i t s r e c o m m e n d a t i o n s were p u t i n t D 

e f f e c t i n 1976, t h e main r e c o m m e n d a t i o n s b e i n g ; 'he w h o l e o f 
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h i g h e r e d u c a t i o n o u g h t t o be a u n i f i e d s y s t e m , under a N a t i o n 

a l B o a r d o f U n i v e r s i t i e s and C o l l e g e s . The miain r e a s o n b e i n g , 

t o a v o i d d i f f e r e n c e s i n s o c i a l s t a t u s and o f f e r s t u d e n t s a 

w i d e r c h o i c e o f t o p i c s . The programmes o f f e r e d by u n i v e r s i 

t i e s and c o l l e g e s were t o be o f 4 k i n d s . Three were t o be 

f u l l - d e g r e e p r o g r a m m e s , t h e f o u r t h c o n s i s t i n g o f s i n g l e 

c o u r s e s . S t u d e n t s c o u l d a c c r u e t h e s e s i n g l e c o u r s e s on a 

c r e d i t b a s i s and u l t i m a t e l y o b t a i n a degree-. T h i s i s s i m i l a r 

t o o u r own Open U n i v e r s i t y System. T h e r e were t o be 4 c a t e g o 

r i e s o f e n t r a n t : t h o s e who had t a k e n a 3 y e a r upper s e c o n d a r y 

c o u r s e ; t h o s e who had t a k e n a 2 y e a r upper s e c o n d a r y c o u r s e ; 

t h o s e who had a c e r t i f i c a t e f r o m a f o l k h i g h s c h o o l , and t h o s e 

who were a t l e a s t 25 y e a r s o f age and had a minimum o f 4 y e a r s 

w ork e x p e r e i n c e ( i n c l u d i n g work i n t h e home). 

Sweden was n o t a l o n e i n r e - o r g a n i s i n g i t s e d u c a t i o n s t r u c t u r e , 

i n d e e d i t was r a t h e r l a t e t o do s o . I n t h e U.K. t h e R o b b i n s 

R e p o r t ( 1 9 6 3 ) r e c o m m e n d e d s i m i l a r r a d i c a l r e f o r m s t o t h e 

s t r u c t u r e o f h i g h e r e d u c a t i o n . 

One m i g h t a r g u e t h a t t h e Swedes had d i s p l a y e d p r a g m i a t i c c o n 

c e r n f o r s o c i a l j u s t i c e and p e ace, t h e y have g i v e n p r i o r i t y t o 

e d u c a t i o n n o t o n l y t h e s c h o o l p r o v i s i o n b u t a d u l t e d u c a t i o n 

t o o and t h e y have l i n k e d t h e i r p r o s p e r i t y and s o c i a l advance 

t o e d u c a t i o n i n a way w h i c h i s somewhat u n i q u e i n W e s t e r n 

r-urrumar 

Sweden o p e r a t e s a somewhat u n u s u a l s y s t e m o f e d u c a t i o n com

p a r e d w i t h t h e r e s t o f E u r o p e . C e r t a i n l y t h e "Study C i r c l e s ^ ' 
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i s a n o v e l i d e a and j u d g i n g by t h e g r o w t h and development o f 

t h i s s y s tem i t i s b o t h e f f e c t i v e and e f f i c i e n t . The 9 y e a r 

c o m p u l s o r y e d u c a t i o n programme i s r u n i n s i m i l a r l i n e s t o t h a t 

i n Denmark - w h i c h i s f o l l o w e d by a s y s t e m l i k e o u r s , where 

s t u d e n t s can go i n t o F .E . o r U n i v e r s i t y . There i s no s i m i 

l a r i t y b etween t h a t p o s t - 1 6 p r o v i s i o n and our t e r t i a r y s y s t e m . 

They b e l i e v e i n a u n i f i e d system o f h i g h e r e d u c a t i o n , w i t h 4 

d i s t i n c t e n t r y r o u t e s t o u n i v e r s i t y o r e q u i v a l e n t e d u c a t i o n . 

What a p p e a r s t o be l a c k i n g i n t h e i r s y s t e m i s a n a t u r a l u n i 

f i e d v o c a t i o n a l t r a i n i n g programme. Because t h e c o u n t r y has 

so many e d u c a t i o n a l a s s o c i a t i o n s i t i s l i t t l e wonder t h a t a 

c o n c e n s u s f o r e d u c a t i o n and t r a i n i n g w i l l be d i f f i c u l t t o 

a c h i e v e . N o t w i t h s t a n d i n g t h i s , i t i s e v i d e n t t h a t t h e i r 

s y s t e m s do p r o d u c e w e l l q u a l i f i e d and s k i l l e d p e r s o n n e l . I n 

t h e main m a r k e t s o f t h e w o r l d t h e y compete w i t h q u a l i t y ma

c h i n e s , c a r s , a e r o p l a n e s and weapons. 

T e r t i a r y / A d u l t E d u c a t i o n i..n... Noirwax. 

Of a l l t h e S c a n d i n a v i a n c o u n t r i e s , Norway, has p e r h a p s w i t 

n e s s e d t h e most r a d i c a l reform, t o t h e e d u c a t i o n a l p h i l o s o p h y . 

The N o r w e g i a n s l i k e t h e i r n e i g h b o u r s i n Denmark and Germany 

a t t e n d F o l k H i g h S c h o o l s -^or much o f t h e i r p o s t 16 - e d u c a t i o n . 

Of c o u r s e t h e t r a d i t i o n a l r o u t e s a r e s t i l l a v a i l a b l e t o t h o s e 

s t u d e n t s who w i s h t o p u r s u e u n i v e r s i t y e d u c a t i o n . 

A f t e r a t u r b u l e n t h i s t o r y o f b e i n g c o n t r o l l e d by t h e D a n i s h 

Crown and Sweden, Norway - l ^ i n a l l y a c h i e v e d i n d e p e n d e n c e under 

i t s own K i n g i n 1905. E a r l y 1 9 t h C e n t u r y Norway l i v e d p r i n c i 

p a l l y on f i s h i n g - much o f whose c a t c h was e x p o r t e d , t h i s 
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t o g e t h e r w i t h a s u b s i s t a n c e a g r i c u l t u r e was t h e b a s i s o f t h e 

economy. By t h e m i d d l e o f t h e 1 9 t h C e n t u r y , t i m b e r began t o 

t a k e a m a j o r r o l e , e s p e c i a l l y t i m b e r p r o d u c t s i n t h e d e v e l o p 

i n g economy. 

The N o r w e g i a n m e r c h a n t m a r i n e a t t h i s t i m e was o n l y s u r p a s s e d 

by t h a t o f t h e U.K. and U.S.A. The p o p u l a t i o n was e x p a n d i n g 

and p e o p l e were m o v i n g t o t h e towns.- I r r .1845 o n l y 12.2% o f 

t h e p o p u l a t i o n l i v e d i n u r b a n a r e a s , t h i s f i g u r e i s now i n 
^ ( 3 3 ) 
'c 

Th-e t r a n s f o r m a t i o n o f Norway f r o m an a g r i c u l t u r a l t o an i n d u s 

t r i a l and t r a d i n g s t a t e has c o n t i n u e d s i n c e i n d e p e n d e n c e , 

f a c i l i t a t e d by t h e a b u n d a n t p o t e n t i a l f o r t h e p r o d u c t i o n o f 

h y d r o - e l e c t r i c power. I t became v u n e r a b l e t o World t r a d e 

• f ' l u c t u a t i o n s and a l t h o u g h n e u t r a l d i d s u f f e r ^rom t h e b l o c k a d e 

i n t h e F i r s t W o r l d War. 

S i n c e t h e Second W o r l d War s t a t e c o n t r o l has r e s t e d w i t h t h e 

L a b o u r P a r t y and i t s o p p o n e n t s . Norway's economy has been 

b o o s t e d by t h e o i l and gas r e s e r v e s i n i t s t e r r i t o r i a l w a t e r s . 

Norway i s a L u t h e r a n c o u n t r y , over 90% o f t h e p o p u l a t i o n b e i n g 

n o m i n a l members ô " t h e S t a t e C h u r c h . I t was not u n t i l 1845 

t h a t c i t i z e n s c o u l d l e g a l l y l e a v e i t and j o i n o t h e r s e c t s . I t 

has a r i c h c u l t u r e and has p r o d u c e d e m i n e n t w r i t e r s and p a i n t -

u n i v e r s i t y was f o u n d e r i n 1811 i n C h r i s t i a n i a , nea^ 

O s l o . I t was n o t u n t i l t h e m i d d l e o f t h e 1 9 t h C e n t u r y t h a t 

t h e s e c o n d a r y and h i g h e r c u r r i c u l u m was b r o a d e n e d away f r o m 



t h e n a r r o w b a s i s o f L a t i n and Greek t o g i v e p r o m i n e n c e t o 

modern and s c i e n t i f i c s t u d i e s . Not u n t i l t h e end o f t h e 1 9 t h 

C e n t u r y d i d N o r w e g i a n l a n g u a g e and l i t e r a t u r e become e s t a b 

l i s h e d by t h e E d u c a t i o n A c t o f 1896 - w h i c h p r o v i d e d f o r a 4 

y e a r m i d d l e s c h o o l , f o l l o w e d by a 3 y e a r u p p e r s e c o n d a r y 

s c h o o l l e a d i n g t o u n i v e r s i t y . 

A l l s e c t o r s o f N o r w e g i a n e d u c a t i o n , i n c l u d i n g u n i v e r s i t i e s 

h a v e e x p a n d e d i n t h e 2 0 t h C e n t u r y . I n 1 9 6 9 , 9 y e a r s o f 

s c h o o l i n g f r o m t h e age o f 7 were made o b l i g a t o r y . Norwegians 

spend 6 y e a r s i n p r i m a r y s c h o o l and 3 y e a r s i n a young p e o p l e s 

o r m i d d l e s c h o o l . Over 75% o f young p e o p l e c o n t i n u e i n t o 

p o s t - c o m p u l s o r y e d u c a t i o n , most o f them i n t o Gymnasium, wh i c h 

l e a d s t h e m o n t o h i g h e r e d u c a t i o n o r i n t h e f o l k h i g h 
/• A \ 

-.V •-'^ J ^ 

Up t o t h e m i d d l e o f t h e 1960's a N o r w e g i a n a u t h o r c o u l d l e g i t 

i m a t e l y w r i t e , " i n N o r w e g i a n l e g i s l a t i o n t h e r e i s no s p e c i f i c 

A c t g o v e r n i n g A d u l t E d u c a t i o n , b u t t h e r e a r e a number o f laws 

t h a t i n some way a f f e c t e d u c a t i o n a l a c t i v i t y among 

a d u l t s ^ 

I n 1965 t h e M i n i s t r y o f Church and E d u c a t i o n s t a t e d , " t h e r e 

s h o u l d be no s h a r p d i s t i n c t i o n b e t w e e n p r o f e s s i o n a l t r a i n i n g 

and g e n e r a l e d u c a t i o n a l t r a i n i n g o f a d u l t s or between " u s e f u l " 

and " u s e l e s s " k n o w l e d g e . The v e r y f a c t t h a t an i n d i v i d u a l 

s e e k s knowledge - t h a t he w a n t s t o know more a b o u t h i s t r a d e 

and p r o f e s s i o n and a b o u t t h e c o m m u n i t y i n w h i c h he l i v e s i s 

v a l u a b l e as s u c h ' ^ " I n 1976 t h e A d u l t E d u c a t i o n A c t was 

p a s s e d , i t r e a f f i r m e d and expanded t h e above s t a t e m e n t . As 
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t h e need a r o s e a t t - e n t i o n wouic; De g: 

h a n d i c a p p e d and i n e n t a i l y r e t a r d e d and f a r n i i i e s o f t h e s e c h i l 

d r e n w o u l d be g i v e n f i n a n c i a l a s s i s t a n c e . Norway i s u n u s u a l 

i f n o t u n i q u e , i n t h a t v o c a t i o n a l e d u c a t i o n i s i n c l u d e d i n t h e 

1976 A c t and t h a t no s h a r p d i s t i n c t i o n i s made i n i t between 

i t and g e n e r a l a d u l t e d u c a t i o n . 

The c o u n t r y i s a homogenous g r o u p a n d • g o v e r n m e n t power i s not 

a t h r e a t because i t e x p r e s s e s a n a t i o n a l c o n s e n s u s . N a t i o n a l 

s o l i d a r i t y stems f r o m r e l i g i o u s t i e s and a common desi^r-e f o r 

i n d e p e n d e n c e . E d u c a t i o n a l p o l i c i e s r e f l e c t t h e dynamic f o r c e s 

u n l e a s h e d i n t h e 2 0 t h C e n t u r y , c o r r e s p o n d e n c e c o u r s e s , d i s 

t a n c e l e a r n i n g , m u l t i media a r e now f a s h i o n a b l e i n Norway -

c o n c e p t s t h a t have c a u g h t t h e i m a g i n a t i o n o f t h e p e o p l e and as 

s u c h e d u c a t i o n i s t h e main b e n e f a c t o r . 

The c c m b i n a t i o n o f h i s t o r y and t h e way c o r r e s p c n i i e n c e t e a c h 

i n g / l e a r n i n g has d e v e l o p e d i n N o r w a y i s a l e s s o r t o be 

l e a r n e d f o r o t h e r s engaged i n m u l t i media t e a c h i n g and c e r -

t a i n l y i n Norway t h e p r o d u c t o f t h i s s t r a t e g y i s e v i d e n t ^ ""̂  ̂ . 

Summary 

I n common w i t h o t h e r N o r d i c c o u n t r i e s t h e N o r w e g i a n s have been 

i n f l u e n c e d by German e d u c a t i o n a l p o l i c i e s o v e r t h e c e n t u r i e s . 

T h i s i s e v i d e n t i n t h e use o f Gymnasium s c h o o l s and Pol!-: H i g h 

S c h o o l s . As a n a t i o n t h e p e o p l e have had t o c o m p l e t e l y change 

t h e i r way o f l i f e t o keep apace w i t h modern d e v e l o p m e n t s and 

t e c h n o l o g y ~ a one t i m e f i s h i n g and a g r i c u l t u r a l based economy 

i s now a w e l l e s t a b l i s h e d i n d u s t r i a l o n e . 
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l a r g e l y due t o cheap h y d r o - e l e c t r i c power and l a t t e r l y N o r t h 

Sea o i l and g a s . They t o o o p e r a t e a 9 y e a r e d u c a t i o n a l p r o 

gramme - o f w h i c h 3 y e a r s a r e s p e n t i n m i d d l e s c h o o l - e q u i v a 

l e n t t o o u r s e c o n d a r y s e c t o r . P o s t 16 e d u c a t i o n f o l l o w s 

s i iTi i 1 a r -r o u t e s t. o t h o s e i n W e s t G e r m any c o n c e n t r a t. i n 3 0 n 

v o c a t i o n a l and academic s u c c e s s t h r o u g h a v a r i e t y o f o p t i o n s . 

T e r t i a r y e d u c a t i o n i s n o t c l e a r l y i d e n t i f i a b l e i n t h e i r s t r u c 

t u r e a l t h o u g h Gymnasium i s a s i m i l a r b ase. A m a j o r f e a t u r e o f 

t h e i r e d u c a t i o n a l system i s t h a t o f p r o m o t i n g a "sound" "gen 

e r a l " as w e l l as " s p e c i f i c v o c a t i o n a l e d u c a t i o n . " 

y..̂..-.A.:,.... Community C o l l e g e s 

The U.S.A. community c o l l e g e s have been p r o v i d e d f o r " t h e i r 

u n i q u e l y A m e r i c a n a u t h e n t i c i t y and c o n g r u i t y w i t h t h i s s o c i e 

t i e s v a l u e s " ( F r y e r 8 6 ) , What t h e n , i s u n i q u e , a u t h e n t i c and 

A m e r i c a n s b o u t t h e c o m m u n i t i e s c o l l e g e s and how f a r a r e t h e s e 

" g r e a t A m e r i c a n i n s t i t u t i o n s " ( P a r n e l l 8 5 ) c o n j u n c t w i t h 

A m e r i c a n v a l u e s ? 

A m e r i c a n c o m m u n i t y c o l l e g e s a r e b e i n g c r i t i c i s e d f o r emphasing 

t h e b u s i n e s s s i d e o f t h e i r a f f a i r s - f u n d r a i s i n g - and t h e i r 

e n t r e p r e n e u r i a l r o l e , r a t h e r t h a n p u r s u i n g t h e g o a l o f t e a c h 

i n g e x c e l l e n c e and t h e e n r i c h i n g o f young m i n d s . About 50% o f 

a l l A m e r i c a n s go on t o some f o r m o f -f^urther or h i g h e r educa

t i o n and o f t h o s e more t h a n h a l f a t t e n d community c o l l e g e s 

(Cohen and Bower 1 9 8 2 ) . Community c o l l e g e s a r e a c c e s s i b l e , 

n e i g h b o u r h o o d i n s t i t u t i o n s w i t h an open door r e c r u i t i n g p o l i c y 

w i t h i n a c o m m u t i n g d i s t a n c e o f , u s u a l l y , no more t h a n - 2 ? 

m i l e s . 
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The c o n i m u n i t y c o l l e g e s a r e d i r e c t l y l i n k e d t o t h e i r own s t a t e 

u n i v e r s i t y s y s t e m s . I n d e e d t h e i r o r i g i n a l p u r p o s e was perha.-^ 

t o r e l i e v e t h e u n i v e r s i t i e s o f t h e i r l o w e r d i v i s i o n work ( t h e 

f i r s t 2 y e a r s - f r e s h m a n and sophomore) t h o u g h t h e u n i v e r s i 

t i e s n ever d i d s u r r e n d e r t h e i r f r e s h m e n or sophomores t o t h e 

c o l l e g e s . Community c o l l e g e s made i t p o s s i b l e f o r u n i v e r s i 

t i e s t o m a i n t a i n t h e i r s e l e c t i v e a d m i s s i o n s p o l i c i e s by o f f e r 

i n g p a r a l l e l o r a l t e r n a t i v e f r e s h m e n , and .sophomore s t u d i e s . 

These c o l l e g e s a r e r e g a r d e d as b r i d g e i n s t i t u t i o n s b e t w e t n 

s e n i o r h i g h s c h o o l s and t h e u n i v e r s i t i e s . They a l l o w studer.' 

t o d r o p i n and o u t o f h i g h e r e d u c a t i o n as t h e i r aeeds dic t a t - . -

The c o m m u n i t y c o l l e g e s , t h e r e f o r e , c a n n o t be r e g a r d e d as-

t y p i c a l i n s t i t u t i o n s o f h i g h e r e d u c a t i o n . They have a mu.h 

b r o a d e r r a n g e o f community and c l i e n t needs t h a n t r a d i t i o n s ' 

u n i v e r s i t i e s do. 

I n A m e r i c a t h e r e i s no i d e n t i c a l s y s t e m t o our t e r t i a r y s y s 

t e m , t h e n e a r e s t c o m p a r i s o n t h a t emerges i s i n t h e i r use 

c o m m u n i t y c o l l e g e s and t h e c o n t r a s t and c o m p a r i s o n c a n be seen 

i n t h e 2 c o l u m n s b e l o w : 

U.K. T e r t i a r y 

o f f e r s c o u r s e s t o a l l 16+ s t u d e n t s 

n o t t h e o n l y p r o v i d e r o f 16T e d u c a t i o n 

w i d e t o p i c c h o i c e 

c o ! T i p r e h e n s i v e 

open c o l l e g e 

s t u d e n t s s t a y 1,2 or 3 y e a r s 

n a t u r a l p r o g r e s s i o n froiT, s e c o n d a r y s c h o o l 

U.S.A. CoiTiiTiunity C o l l e g e s 

o f f e r s c o u r s e s to 18-21 group 

s o l e p r o v i d e r i n i t s a r e a 'or a d u l t e d u c a t i o : 

wide t o p i c c h o i c e 

c omprehensive 

open c o l l e g e 

s t u d e n t s s t a y 1, 2 or 3 y e a r s 

not a n a t u r a l p r o g r e s s i o n f'ro;?: the high 

s c h o o l s 
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There are o b v i o u s s i m i i l a r i t i e s between t h e A m e r i c a n Community 

C o l l e g e s and o u r own T e r t i a r y C o l l e g e s , s u c h as c h o i c e o f 

t o p i c s , open a c c e s s and t h e i r comiprehensive n a t u r e . O f f e r i n g 

s t u d e n t s w i d e r a n g i n g c h o i c e s does however, c r e a t e many p r o b 

lems i n s t a f f i n g , p l a n n i n g and g e n e r a l a d m i n i s t r a t i o n . I n 

o r d e r t o p r o d u c e b a l a n c e d programmes o f work f o r each s t u d e n t 

r e g a r d i n g h i s a c a d e m i c / p r a c t i c a l a b i l i t y t h e n s p e c i a l t i m e t a 

b l e s a r e r e q u i r e d , a t y p i c a l t i m e t a b l e i s shown i n app e n d i x 6. 

M o d u l a r c o u r s e s have been t r i e d i n t h e U.S.A. b u t were more 

r e l a t e d t o themes as opposed t o d i s c i p l i n e s ^ ' '̂. One i n h e r e n t 

p r o b l e m - b o t h i n t h e U.K. and t h e U.S.A. i s how t o s e l e c t 

t o p i c s w h i c h w i l l s t i l l be r e g a r d e d as a c c e p t a b l e e n t r y s t a n d 

a r d t o U n i v e r s i t y E d u c a t i o n . The new s y s t e m o"̂  T e r t i a r y 

E d u c a t i o n , b e i n g b r o a d b a s e d , p r a c t i c a l l y b i a s e d , r a d i c a l i n 

n a t u r e a nd methods o f assessment w i l l have t o p r o v e i t can 

and t r a i n s t u d e n t up t o t h e r e q u i r e d e n t r y standar'ds. 

^he o v e r i d i n g f a c t o r i s t h a t t h e sy s t e m i s f u l f i l l i n g i t s 

d e s i g n f u n c t i o n . Young s c h o o l l e a v e r s a r e b e i n g p r e p a r e d f o r 

l i f e a t i-jor k and f o r many t h e t e r t i a r y e x p e r i e n c e i s an e n j o y -



CHAPTER 4 

BBOBLEMS... ASSO.CIA.IED... WII.H. IHE... INIEGRATIO_N. OF.. IERT.IARY.. EDy_CATI.QN.._ 

y..I..TH...IN._. IHE... F..y.R..IH.E.R_ EDUCATION SECTOR 

I n t h e W h i t e P a p e r , "A New T r a i n i n g I n i t i t i a t i v e " , - 1981^ i t 

s t a t e d t h a t a b o u t 1/3 o f t h e 16+ age g r o u p i n B r i t a i n c o n t i n 

ued w i t h t h e i r e d u c a t i o n w h i l s t a t t h e ' s a m e " t i m e more t h a n 1/3 

were r e c e i v i n g no f u r t h e r e d u c a t i o n o r t r a i n i n g a t a l l . T h i s 

n a t u r a l l y c o n c e r n e d t h e Government so much t h a t i n t h e W h i t e 

P a p e r , " P u b l i c E x p e n d i t u r e " , ( 1982)^^-' i t was made c l e a r t h a t 

t r a i n i n g f a c i l i t i e s w e r e t o be i m p r o v e d , e s p e c i a l l y t h e 

N.A.F.E. f u n d e d programmes. The Government p r o p o s e d t o i n 

c r e a s e t h e s e programmes by 25% i n an a t t e m p t t o e n c o u r a g e 

s c h o o l l e a v e r s t o s t a y o n , w h i l s t a t t h e same t i m e p r o v i d e 

f a c i l i t i e s f o r t h e e v e r g r o w i n g numbers o f unemployed. I n 

t h i s phase o f r a d i c a l ^ - e - o r g a n i s a t i o n i t r e q u i r e d an a s s i d u o u s 

a p p r o a c h by management and t e a c h e r s a l i k e t o p r e p a r e them

s e l v e s f o r t h e i m p e n d i n g c h a n g e s . 

The p r o b l e m s a r i s i n g as a c o r o l l a r y t o t h e s e changes f o r m t h e 

c o r e o f t h i s d i s c o u r s e . The p e r s o n who s h o u l d e r s t h e b u r d e n 

o f r e s p o n s i b i l i t y c r e a t e d by c h a n g e s , i s o f c o u r s e t h e P r i n c i 

p a l o f t h e c o l l e g e . The Coombe Lodge R e p o r t , V o l - 15 No. 

10.1983'^'^'' had t h i s t o say r e g a r d i n g t h e c h a n g i n g r o l e o f t h e 

Pr i n c i p a l . 

To meet t h e new e d u c a t i o n a l demands p l a c e d upon t h e s y s t e m t h e 

P r i n c i p a l should"-

1 be p r e p a r e d t o e x t e n d h i s . a c t i v i t i e s l o c a l l y , 
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r e g i o n a l l y , n a t i o n a l l y , and o c c a s i o n a l l y i n t e r n a 

t i o n a l l y . 

2 a v o i d b e i n g i n s u l a r 

3 a v o i d t h e " M a n t l e o f t h e G r e a t " syndrome. 

4 be aware o f t h e v a l u e o f r e s e a r c h . 

5 be p r e p a r e d t o i n t e r v e n e , t o i n f l u e n c e t h e p r o f i l e ' 

o f t h e c o l l e g e v i a , Academic B o a r d , Resources Bo a r d 

and s t a f f r e c r u i t m e n t , i n c l u d i n g s t a f f d e v e l o p m e n t 

p o l i c i e s . 

6 t o be i n n o v a t i v e , c o - o p e r a t i v e w i t h management, 

d e v e l o p o p e n l e a r n i n g , c o r r e s p o n d e n c e c o u r s e s , 

d i s t a n c e l e a r n i n g and o t h e r f o r m s o f i n d e p e n d e n t 

s t u d i e s . 

These t o g e t h e r w i t h t h e s t a t u t o r y L.E.A. r e q u i r e m e n t s r e l a t e d 

t o h i s d u t i e s f o r m a f o r m i d a b l e t a s k by any s t r e t c h o f t h e 

i m a g i n a t i o n . P e r h a p s w h a t i s more i m p o r t a n t i s t h a t t h e 

P r i n c i p a l s h o u l d have t h e a b i l i t y t o p r o m o t e i n t e r n a l harmony 

w i t h i n t h e c o l l e g e d e p a r t m e n t s . 

I t i s w e l l known t h a t s t a f f r e s i s t c h a n g e s , e s p e c i a l l y i f t h e y 

i m p l y c h a n g e s t o c o n d i t i o n s o f s e r v i c e . The P r i n c i p a l must be 

aware o f t h i s r e s i s t a n c e and must a p p r e c i a t e t h e p s y c h o l o g i c a l 

t r a u m a t h a t some members o f s t a f f w i l l u n d e r g o as a r e a c t i o n 

t o s u c h p o l i c i e s . T h e r e a r e o f c o u r s e many o t h e r p r o b l e m s , 

e s p e c i a l l y f o r t h o s e members o f s t a f f who may be t r a n s f e r r e d 

t o a new s e c t i o n or even a new e s t a b l i s h m e n t . C o n s i d e r t h e 

p r o b l e m s t h a t s t a f f may have t o overcome when t r a n s f e r r i n g 

f r o m a s e c o n d a r y s e c t o r i n t o a t e r t i a r y s e c t o r : 

1 changes t o t h e i r c o n d i t i o n s o f s e r v i c e , f o r exam-
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p i e , e v e n i n g c l a s s e s . 

2 new u n i o n s and p r o f e s s i o n a l b o d i e s t o r e l a t e t o . 

3 c o n t i n u i t y o f t h e i r n o r m a l t e a c h i n g l o a d , s u b j e c t s 

and l e v e l . 

4 w i l l t h e y be used e f f e c t i v e l y i n t h e new s y s t e m . 

5 w i l l t h e i r s a l a r y or p r o m o t i o n p r o s p e c t s be a f 

f e c t e d . 

6 w i l l t h e y be c l a s s i f i e d as a c a d e m i c s and n o t as 

a r t i s a n s . 

7 what s t a f f i n d u c t i o n i s a v a i l a b l e t o them. 

These a r e j u s t a sample o f t h e m y r i a d o f p r o b l e m s t h a t w i l l 

emerge. P a r e n t s t o o , a r e c o n c e r n e d , and t h e y have v o i c e d 

t h e i r f e e l i n g s . I n a s u r v e y c a r r i e d o u t by South T y n e s i d e 

E d u c a t i o n Committee a s e r i e s o f q u e s t i o n s r a i s e d by p a r e n t s 

shows t h e i r d e g r e e o f c o n c e r n r e l a t e d t o t h e change t o t h e 

T e r t i a r y System o f E d u c a t i o n . A s e l e c t i o n o f t h e s e q u e s t i o n s 

f o l l o w . 

1 how w i l l s t a f f be chosen f o r t h e new T e r t i a r y 

C o l l e g e . 

2 what a r r a n g e m e n t s w i l l be made f o r p a s t o r a l c a r e . 

3 what w i l l be t h e e f f e c t on t h e p r e s e n t s i x t h f o r m 

t e a c h e r s . 

4 who w i l l be t r a n s f e r r e d t o t h e T e r t i a r y C o l l e g e . 

5 w i l l t h e r e be a minimum e n t r y s t a n d a r d f o r t h o s e 

who have t o a t t e n d t h e T e r t i a r y C o l l e g e . 

6 w i l l t h e r e be s t r e a m i n g i n t h e C o l l e g e . 

7 a r e C a t h o l i c S c h o o l s i n v o l v e d i n t h e change. 

8 can p a r e n t s d e c i d e t o p o t o u t on b e h a l f o f t h e i r 

c h i l d r e n . 

.28 



9 w i l l t h e p r o p o s e d c o l l e g e r e s u l t i n l o s s o f j o b s 

f o r t e a c h e r s . 

10 what w i l l be done t o g u a r a n t e e t h e c o n t i n u i t y o f 

t h e c h i l d r e n s e d u c a t i o n . 

11 w i l l t h e p r e s e n t l i n k s b e t w e e n t h e s c h o o l and t h e 

u n i v e r s i t i e s be a f f e c t e d . 

12 i s t h e r e any e v i d e n c e t h a t T e r t i a r y E d u c a t i o n i s 

b e t t e r . 

13 w i l l t h e r e be a w i d e r c h o i c e -of s u b j e c t s . 

14 does t h e f o r e c a s t o f s i x t h f o r m e r s i n c l u d e t h e 

Y.T.S. i n t a k e . 

15 w i l l s c h o o l s l o s e a l l t h e i r good s t a f f t o t h e 

T e r t i a r y C o l l e g e ^ ' * ^ . 

T h i s s a m p l e i s r e p r e s e n t a t i v e o f t h e w i d e r a n g e o f q u e s t i o n s 

a s k e d and shows t h e l a c k o f c o m m u n i c a t i o n between t h e 1 3 y iTi 3. n 

and t h e t h a t be. S o u t h T y n e s i d e A u t h o r i t y d i d a t t e m p t 

t o a l l a y f e a r s o f p a r e n t s by s e t t i n g up a w o r k i n g p a r t y whose 

r e m i t was t o s t u d y t h e w h o l e range o f p r o b l e m s r a i s e d and t h e n 

t o r e p o r t back t o t h e E d u c a t i o n C o m m i t t e e . F o l l o w i n g q u i c k l y 

on t h e h e e l s o f t h i s w o r k i n g p a r t y o t h e r g r o u p s were s e t up i n 

t h e S o u t h T y n e s i d e C o l l e g e , t h e most i m p o r t a n t o f t h e s e b e i n g 

t h e , " s t a f f d e v e l o p m e n t w o r k i n g p a r t y " . The A u t h o r i t y was 

q u i c k t o r e a l i s e t h e a m b i v a l e n c e t h a t e x i s t e d among t h e s t a f f 

w i t h r e g a r d t o t h e o n s e t o f T e r t i a r y E d u c a t i o n , and knew a 

d i s p a r a t e a p p r o a c h w o u l d be n e c e s s a r y i n t h e i m p l e m e n t a t i o n o f 

t h e I n - S e r v i c e t r a i n i n g programmes i n o r d e r t o a d e q u a t e l y 

p r e p a r e t h e s t a f f i n t i m e . The d e v e l o p m e n t o f a c o m p l e t e 

s t a f f d e v e l o p m e n t programme i s n a t u r a l l y t h e aim and w i l l o f 

c o u r s e t a k e some c o n s i d e r a b l e t i m e t o a c h i e v e . A c o r o l l a r y t o 
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s t a f f d e v e l o p m e n t i s c u r r i c u l u m d e v e l o p m e n t , w h i c h i s a s p e 

c i f i c p r o b l e m f o r t h e i n c u m b e n t V i c e P r i n c i p a l . C u r r i c u l u m 

d e v e l o p m e n t t o meet t h e i n d u s t r i a l and c o m m e r c i a l r e q u i r e m e n t s 

o f t h e i n d i g e n o u s i n d u s t r i e s , o f a g i v e n a r e a , a r e o f u t m o s t 

p r i o r i t y . I n o r d e r t o i n t e g r a t e T.A. t r a i n i n g programmes, and 

p r o v i d e f a c i l i t y f o r c o n t i n u i n g and a d u l t e d u c a t i o n i t i s 

e s e n t i a l t h a t a l l t h e i n t e r e s t e d p a r t i e s have r e p r e s e n t a t i o n 

w i t h i n t h e c u r r i c u l u m p l a n n i n g groups.- ' •• 

The 1983 R e p o r t , "A Review o f T e r t i a r y E d u c a t i o n and Advanced 

F u r t h e r E d u c a t i o n "̂  ̂ , p r o d u c e d v o c i f e r o u s r e a c t i - o n s f r o m b o t h 

p a r e n t s and t h e p r o f e s s i o n a l s , t h e A u t h o r i t y had a n t i c i p a t e d 

s u c h r e s p o n s e s and t h e w o r k i n g p a r t y ' s f i n d i n g s were p u b l i s h e d 

i n o r d e r t o d i s p e l f e a r s and c o n c e r n o f t h o s e i n t e r e s t e d . 

E i g h t m a i n p o i n t s were h i g h l i g h t e d i n t h i s p u b l i c a t i o n , name

l y ^ 

1 t h e new c u r r i c u l u m w i l l have t o a l l o w f o r b o t h 

f u l l - t i m e and 12/21 hour s t u d e n t s . 

2 a n c i l l a r y s u b j e c t s must be t a u g h t i n a d d i t i o n t o 

t h e main "A" l e v e l s t u d i e s . 

3 t h e r e was a need t o p r o v i d e f o r m i n o r i t y s t u d i e s 

and s p o r t . 

4 t h e i n t e g r a t i o n o f f u l l - t i m e and p a r t - t i m e s t u 

d e n t s f o r t h o s e c o u r s e s p o o r l y s u p p o r t e d . 

5 s u b j e c t and c o u r s e s e l e c t i o n p r o c e d u r e s upon e n t r y 

t o c o l l e g e . 

6 t u t o r i a l and c o u n s e l l i n g p r o v i s i o n . 

7 s p e c i a l p r o v i s i o n f o r " h i g h f l i e r s " . 

8 c o u r s e s f o r m a t u r e s t u d e n t s . 
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These p r e l i m i n a r y a n t i c i p a t e d p r o b l e m a r e a s a r e a t p r e s e n t t h e 

s u b j e c t o f d e b a t e . Many o f t h e a f o r e m e n t i o n e d p o i n t s a r e 

g e r m a n e t o t h e o v e r a l l a d m i n i s t r a t i v e and o r g a n i s a t i o n a l 

p l a n n i n g r e q u i r e d i n t h e new T e r t i a r y C o l l e g e . 

N.A.T.F.H.E. a n d t h e N.U.T. h a v e e n d o r s e d t h e s e a r e a s o f 

c o n c e r n i t i s t h e i r v i e w t h a t a T e r t i a r y E d u c a t i o n System 

p r o v i d e s c o h e r e n c e i n e d u c a t i o n and t r a i n i n g f o r t h e 16-19 age 

g r o u p as a w h o l e ( r e f . c h a p t e r 2 p . 5 3 ) w h i l s t many a r e euphor

i c w i t h r e s p e c t t o t h e i n t r o d u c t i o n o f t h e T e r t i a r y S e c t o r i t 

i s w e l l t o remember t h e q u o t e by John P e e r m a n ^ ^ \ " d o n ' t 

make e x t r a v a g a n t c l a i m s f o r T e r t i a r y E d u c a t i o n we can c r e a t e a 

sound b a s i c e n v i r o n m e n t f o r young p e o p l e o f a l l t y p e s t o work 

t o g e t h e r and l e a r n t o g e t h e r . T h e r e has been much i m a g i n a t i v e 

work done i n T e r t i a r y C o l l e g e s and t h e r e i s much more t o do". 

I t i s now some t wo decades s i n c e t h e i n c e p t i o n o f T e r t i a r y 

E d u c a t i o n . E v a l u a t i v e work c a r r i e d o u t i n Y e o v i l T e c h n i c a l 

C o l l e g e ^ •̂•̂  r e v e a l e d t h a t s t a f f had i n d e e d s u f f e r e d p s y c h o l o g i 

c a l t r a u m a as a r e s u l t o f t h e t r a n s i t i o n t o t h e T e r t i a r y 

S y stem. By way o f c o n t r a s t i n a s u r v e y c a r r i e d o u t by O x f o r d 

E d u c a t i o n Authority^®-' w h i c h e x a m i n e d s t u d e n t s r e a c t i o n s t o 

t h e c h a n g e , t h e d a t a t h e y c o l l e c t e d c o v e r e d a number o f v a r i a 

b l e s s u c h a s ; p a r e n t s p r o f e s s i o n s , t y p e o f work s o u g h t , a n t i c 

i p a t e d exam r e s u l t s , s o u r c e s o f a d v i c e g i v e n t o them t o g e t h e r 

w i t h a q u e s t i o n n a i r e t o a s s e s s t h e i r a t t i t u d e s , 

( s e e a p p e n d i c e s A, B, and C.) 

P o i n t s t o n o t e are-" 

1 t h e f a t h e r s o c c u p a t i o n i n t h e s a m p l e . 
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2 t h e s o u r c e s o f a d v i c e . 

3 t h e " s t a y i n g on" i n f u l l - t i m e e d u c a t i o n . 

Studen.ts... !'..Needs.';..... In_. Jh_e_ T e r t i a r y S.y_stem._ of... E d u c a t i o n 

The c o u r s e s o f f e r e d by t h e M.S.C. have as we have, seen been 

r e c e i v e d w i t h a m b i v a l e n c e , e s p e c i a l l y by t h e unemployed. I n 

198l'^'^-^ a w o r k i n g p a r t y s e t up unde r t h e a e g i s o f t h e D.E.S. 

p u b l i s h e d a r e p o r t , "The L e g a l B a s i s o f F u r t h e r E d u c a t i o n " , i n 

w h i c h i t recommended t h a t new l e g i s l a t i o n be i n t r o d u c e d t o l a y 

upon t h e l o c a l a u t h o r i t i e s t h e d u t y t o p r o v i d e a p l a c e i n 

s c h o o l o r c o l l e g e f o r a l l 16-19 y e a r o l d s b u t w i t h o u t g i v i n g 

t h e i n d i v i d u a l s t h e r i g h t t o choose w h e t h e r t o s t a y on a t 

s c h o o l o r go t o l o c a l c o l l e g e . The r e p o r t went on t o s a y , 

" t h a t two d e f u n c t r e q u i r e m e n t s o f t h e 1944 be d r o p p e d , 

n a m e l y : 

1 t h a t L.E.A.'s s u b m i t schemes f o r D.E.S. a p p r o v a l . 

2 t h a t t h e y s e t up c o u n t y c o l l e g e s f o r a t t e n d a n c e on 

c o m p u l s o r y day r e l e a s e . 

The D.E.S. i s a p o w e r f u l body, i t c o n t r o l s t h e d i r e c t i o n o f 

F.E. i n a v a r i e t y o f ways, f i n a n c i a l l y , b u i l d i n g programmes, 

c u r r i c u l u m d e v e l o p m e n t ' , a n d e x a m i n a t i o n s t a n d a r d s . F.E. 

r e s p o n d s t o a d v i c e f r o m t h e F u r t h e r E d u c a t i o n C u r r i c u l u m 

Review and Development U n i t ( F . E . U . ) , w h i c h was e s t a b l i s h e d 

i n 1977. 

C u r r i c u l u m d e v e l o p m e n t e n t a i l s c o u r s e d e s i g n and v a r i e t y i n 

s u b j e c t c h o i c e , t h e s e a r e t h e m a i n c o n c e r n o f t h e s c h o o l 

l e a v e r . I n 1982, a c c o r d i n g t o t h e D e p a r t m e n t o f Employment 
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f i g u r e s , t h e r e were 2,481,000 16-19 year o l d s i n t h e U.K., and 

o f t h e s e o n l y 438,000 were s t a y i n g on a t s c h o o l , 82,000 were 

a b o u t t o e n t e r h i g h e r e d u c a t i o n , 757,000 had e n t e r e d non-

a d v a n c e d e d u c a t i o n , t h e r e m a i n d e r d i v i d e d i n t o employed and 

u n e m p l o y e d , t h e l a t t e r b e i n g i n number 610,000. 

T h i s i n f o r m a t i o n p r o v e d t o be h e l p f u l t o t h e E d u c a t i o n Commit

t e e s up and down t h e c o u n t r y . I t e n a b l e d them t o d e v e l o p 

c u r r i c u l a t h a t w o u l d h o p e f u l l y a t t r a c t .more young p e o p l e t o 

s t a y on a t s c h o o l . The D.O.E. s u r v e y d a t a a l s o r e v e a l e d y o u t h 

a s p i r a t i o n s , a g a i n e s s e n t i a l i n f o r m a t i o n when d e v e l o p i n g 

c u r r i c u l a . 

T h i s s o r t o f s u r v e y work i s most e n c o u r a g i n g f o r t e a c h e r s , 

when s t a f f f e e l t h a t e m p l o y e r s a r e c o n c e r n e d f o r t h e s t u d e n t s 

w e l l b e i n g i t i s more t h a n l i k e l y t h a t t h e i r a t t i t u d e s w i l l be 

much more p o s i t i v e and h o p e f u l l y more r e c e p t i v e t o changes 

i n i t i a t e d by management. 

A p r o b l e m a l r e a d y i d e n t i f i e d i s c o n n e c t e d w i t h c u r r i c u l u m 

d e v e l o p m e n t i n a c c o r d w i t h t h e needs o f T e r t i a r y E d u c a t i o n . 

M i k e C l e g g , i n h i s p a p e r , "Mixed Economy "̂^ •̂'̂  \ had t h i s t o say 

" h a v i n g e x p e r i e n c e d t h e p r o b l e m s o f t e a c h i n g 4 t h year 

s t u d e n t s and t h e e f f e c t o f t h e 11+ o r i e n t a t e d c u r r i c u l u m I 

wonder i f t h e same p r o b l e m s e x i s t a t 16+. Does 16+ examina

t i o n d o m i n a t e c u r r i c u l u m and c a r e e r e x p e c t a t i o n s ? " 

T h i s r a i s e s i n h e r e n t p r o b l e m s f o r t h e T e r t i a r y S e c t o r o f 

E d u c a t i o n i s i t r i g h t f o r s t u d e n t s t o make c r u c i a l d e c i s i o n s 

a t t h e end o f t h e i r c o m p u l s o r y s c h o o l i n g ; i n d e e d t o make t h e s e 
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c h o i c e s so s o o n . 

Some m a j o r m anagement p r o b l e m s h a v e b e e n o u t - l i n e d h e r e , 

management w i l l need t o r e f l e c t on t h e a n t e c e d e n t s i n t h e 

d e v e l o p m e n t o f t h e T e r t i a r y System and p r o f i t f r o m t h e e x p e r i -

e n c e s o f t h e p i o n e e r s i n t h i s s y s t e m . 

The new T e r t i a r y System o f E d u c a t i o n p r e s e n t s a c h a l l e n g e b o t h 

t o s t a f f a n d s t u d e n t s a l i k e , i t i s t h e s t u d e n t who t a k e s 

p r i o r i t y . S t a f f must l i a i s e w i t h i n d u s t r y and commerce i n 

o r d e r t o d e v e l o p programmes t h a t a r e m e a n i n g f u l ^ i n t e r e s t i n g , 

e f f e c t i v e and e f f i c i e n t . Because i n d u s t r i a l l i a i s o n i s so 

i m p o r t a n t , i t may w e l l be t h e case t h a t s p e c i a l i s t s t a f f may 

be r e q u i r e d , p e r h a p s s t a f f who w o u l d spend r e g u l a r t i m e , as a 

p a r t o f t h e i r t i m e t a b l e , v i s i t i n g l o c a l i n d u s t r y and commerce. 

S p e c i a l i s e d s t a f f o f t h i s n a t u r e w o u l d be i n v a l u a b l e members 

o f a c u r r i c u l u m s t u d y g r o u p . 

I n 1980 t h e M,.S.C. p u b l i s h e d , " O u t l o o k on T r a i n i ng " ̂  - ^ , w h i c h 

e x a m i n e d i n d e t a i l t h e number o f y o u n g s t e r s who were e n t e r i n g 

F.E. o r t r a i n i n g . T h i s p r o v e d t o be most i n f o r m a t i v e d a t a , 

w h i c h showed t h e i n i t i a t i v e s t a k e n as a d i r e c t r e s u l t o f The 

Employment and T r a i n i n g A c t o f 1973. T h i s A c t l e d t o t h e 

f o r m a t i o n o f T.S.D. and t h e E.S.D. ( r e f . c h a p t e r 1 ) . A l l t h e 

M.S.C. programmes r u n n i n g s i n c e 1973 had one t h i n g i n common, 

t h e w e l f a r e o f t h e s t u d e n t s , t o a f f o r d t o s t u d e n t s a means t o 

become e m p l o y a b l e . 

T h i s p h i l o s o p h y has n o t ch a n g e d , i n t h e 1981 W h i t e Paper, "A 

New T r a i n i n g I n i t i a t i v e " , i t was r e v e a l e d t h a t t h e r e was a 
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d e c l i n i n g demand f o r a p p r e n t i c e s h i p s i n t h e t r a d i t i o n a l c r a f t s 

and t e c h n i c i a n s s k i l l s . A l s o t h e l i m i t e d o p p o r t u n i t i e s f o r 

day r e l e a s e have r e d u c e d t h e s t u d e n t s c h a n c e s t o t a k e p a r t i n 

F .E . 

The p r e s e n t s y s t e m o f t r a i n i n g i n t h e U.K. does n o t meet t h e 

e x a c t i n g s t a n d a r d s o f t h e M e i s t e r System^-'•^^ i n t h e F.D.R. as 

we h a v e s e e n n o r do we have t h e l e g i s l a t i v e f r a m e w o r k t o 

s u p p o r t s u c h a scheme; n e v e r t h e l e s s c u r r e . n t t r e n d s i n t r a i n i n g 

a r e on c o u r s e j u d g i n g by t h e c l a i m s o f t h e T.A.^-^-^. A p r o b 

lem a s s o c i a t e d w i t h t r a i n i n g and e d u c a t i o n f o r p r o s p e c t i v e 

e m p l o y e r s has been t h e p e r e n n i a l p r o b l e m o f d i s c r i m i n a t i n g 

b e t w e e n g r a d e s o f a t t a i n m e n t and a b i l i t y . The emiployer had t o 

compare C.S.E. g r a d e s w i t h G.S.E. g r a d e s and t h i s i s a v e r y 

s u b j e c t i v e a s s e s s m e n t . I t i s hoped t h a t t h e new G.C.S.E. w i l l 

e r a d i c a t e s u c h a n o m a l i e s . 

I n t h e p i l o t s t u d y p r o d u c e d by t h e F.E.U. i n c o n j u n c t i o n w i t h 

t h e C.G.L.I., "A B a s i s For C h o i c e " , ( 1 9 8 1 ) w h i c h f o r m e d t h e 

b a s i s o f t h e C .P.V .E c o n c e r n was e x p r e s s e d f o r t h e way 

s c h o o l l e a v e r s were c o e r c e d i n t o f o l l o w i n g c o u r s e s or t r a i n i n g 

programmes t h a t t h e y had l i t t l e a p t i t u d e f o r . A l s o i n 1981 

t h e F.E.U. p u b l i s h e d , " V o c a t i o n a l P r e p a r a t i o n " , i n w h i c h i t 

o u t l i n e d a p r e f e r r e d s t r u c t u r e embodying a 17+^-'•^•^ examina

t i o n . T h i s new q u a l i f i c a t i o n i s s t i l l t h e s u b j e c t o f d e b a t e . 

S t u d e n t s who a r e f o l l o w i n g t h i s 17+ t h r o u g h T . V . E . I , o r 

C.P.V.E. a r e r e c e i v i n g a s o u n d b a s i c t r a i n i n g f o r f u t u r e 

v o c a t i o n a l c o u r s e s . 

A n o t h e r new c o u r s e d e s i g n e d f o r s t u d e n t s o f a v e r a g e academic 
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a b i l i t y i s t h e C i t y and G u i l d s F o u n d a t i o n Course - t h i s c o u r s e 

c o n t a i n s a v o c a t i o n a l e l e m e n t t o h e l p s t u d e n t s t o i d e n t i f y 

p r e f e r e n c e s i n s t u d y r e l a t e d t o j o b a s p i r a t i o n , o r f u t u r e 

e d u c a t i o n a l p l a n s . C o u p l e d w i t h t h i s p r o v i s i o n we have Open 

Tec h . Open C o l l e g e and a v a r i e t y o f s t u d y p a c k a g e s . I t i s 

hoped t h a t T e r t i a r y E d u c a t i o n w i l l p r o v i d e t h e o p p o r t u n i t y f o r 

a l l o f t h e 16+ age g r o u p t o f i n d t h e i r n i c h e i n t h e e d u c a t i o n 

a l s y s t e m . A c c o r d i n g t o Mick Far l e y ^ ," " T e r t i a r y E d u c a t i o n 

i s a n a t u r a l e x t e n s i o n o f c o m p r e h e n s i v e e d u c a t i o n " . Q u e s t i o n s 

r e l a t e d t o t h e 16+ age g r o u p s "needs" i n c l u d e : 

1 w i l l t h e T e r t i a r y System p r o v i d e a b r o a d based 

c u r r i c u l u m . 

2 w i l l i t r e c r u i t t h e b e s t s t a f f . 

3 w i l l i t p r o v i d e a s t i m u l a t i n g e n v i r o n m e n t . 

4 w i l l i t m o t i v a t e s t u d e n t s and s t a f f ^ •'-•̂ . 

I n o r d e r t o a s s e s s s t u d e n t s "needs" t h e f o l l o w i n g f a c t o r s need 

t o be c o n s i d e r e d , a c c o r d i n g t o James Hamilton*^ ^ 

Needs-.. R e l a t e d t o m e n t a l a b i l i t y , p h y s i c a l a b i l i t y , a t t i t u d e s 

P h y s i c a l - ^ H e a l t h , r e s t , s l e e p , d i e t , s a f e h o u s i n g , s a f e a t work 

E m o t i o n a l - ^ S o c i a l i t e , l o n e l y , h e a l t h y o u t l o o k on l i f e , l a u g h 

E d u c a t i o n a l — A s p i r a t i o n s , c o c e p t s , s t u d y s k i l l s , l o g i c , r e a d i n g 

S o c i a l - * - F a m i l y u n i o n , g r o u p a c t i v i t y , f r l e n d s , 

Dr. H. L. H a z l e g r a v e headed t h e c o m m i t t e e w h i c h i n 1969 c o n 

c l u d e d ^ •'•'̂  t h a t , " t h e p r e s e n t p a t t e r n o f t e c h n i c i a n 

e d u c a t i o n c o u r s e s and e x a m i n a t i o n s i s u n s u i t a b l e i n a number 
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o f i m p o r t a n t r e s p e c t s as an i n s t r u m e n t f o r m e e t i n g n o t o n l y 

t h e e x i s t i n g n e e ds, b u t a l s o t h e i m p e n d i n g c h a n g i n g needs". 

A g a i n we see t h e emphasis on d e s i g n i n g and u p g r a d i n g c u r r i c u l a 

f o r t h e b e n f i t o f i n d u s t r y , commerce and o f c o u r s e t h e s t u 

d e n t s . 

The c o n c e p t o f " e d u c a t i o n a l and o c c u p a t i o n a l c h o i c e "̂  , r e 

l a t e s t o ones economic and s o c i a l c l a s s , t h e v a g a r i e s o f ones 

b i r t h p l a c e , t h e a r e a i n w h i c h one l i v e s and t h e i n d u s t r y , 

commerce and e d u c a t i o n , t o w h i c h one has a c c e s s . 

D u r i n g t h e p o s t war p e r i o d f r o m 1946 t o t h e p r e s e n t day we 

have w i t n e s s e d b o t h boom and r e c e s s i o n i n i n d u s t r y and com

merce. R e c e s s i o n , t h e s c o u r g e o f t h e w o r k i n g c l a s s e s , u n f o r 

t u n a t e l y t e n d s t o h i t p o c k e t s o f t h e p o p u l a t i o n , i n t h e same 

a r e a s , t i m e and t i m e a g a i n . 

I t i s l i t t l e wonder t h a t t h e r e was an o u t c r y t o t h e s t a t e m e n t 

made by t h e l a t e P r i m e M i n i s t e r , S i r H a r o l d M a c m i l l a n when 

asked a b o u t t h e d i s p a r i t y i n s t a n d a r d s o f l i v i n g he r e p l i e d , 

"you have n e v e r had i t so good"^ 

The c o n c e p t o f c h o i c e , i s r e g a r d e d by many as j u s t a w e l l worn 

c l i c h e . T h i s i s e n d o r s e d i f one examines t h e f o l l o w i n g q u o t e 

f r o m P r i m e M i n i s t e r s " Q u e s t i o n Time", i n t h e Commons on t h e 

2 4 t h J u l y 1980. M a r g a r e t T h a t c h e r s a i d ^ ^ - ^ ^ " I do n o t b e l i e v e 

i t i s p o s s i b l e t o g u a r a n t e e e v e r y o n e a j o b where t h e y l i v e , 

t h e r e must be some m o b i l i t y t o e n a b l e p e o p l e t o move t o where 

t h e j o b s a r e " , Hon. Gentleman: "where"? " t h e r e a r e some 40,000 

j o b s v a c a n t by o u r u s u a l methods o f c a l c u l a t i o n , i f p e o p l e a r e 
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w i l l i n g t o t a k e them. T h e r e must a l w a y s be some m o b i l i t y i f 

y o u n g p e o p l e w a n t j o b s , as t h e r e a l w a y s has b e e n " . Hon. 

G e n t l e m a n , "where"? Hon. Members, "where a r e t h e j o b s " ? Mr. 

S p e a k e r , " o r d e r " . 

Of c o u r s e p e o p l e c a n n o t e a s i l y move house and f a m i l i e s , t h e y 

a l s o do n o t r e l i s h t h e t h o u g h t s o f l e a v i n g t h e i r hometown and 

t h e i r r e l a t i v e s and a r e n a t u r a l l y a p p r e h e n s i v e o f a change i n 

e n v i r o n m e n t . The Government i s c o g n i z a n t o f t h e s e i s s u e s and 

i t hopes t h a t t h e " T r a i n i n g f o r Jobs" programme w h i c h has been 

r u n n i n g s i n c e 1984 w i l l h e l p t o promote new j o b s . l o c a l l y . The 

p r i m e o b j e c t i v e s o f t h e " T r a i n i n g f o r J o b s " a r e ; 

1 b e t t e r p r e p a r a t i o n i n s c h o o l s f o r w o r k i n g l i f e , 

and b e t t e r a r r a n g e m e n t s f o r t h e t r a n s i t i o n t o f u l l -

t i m e e d u c a t i o n f o r w o r k . 

2 m o d e r n i s a t i o n o f t r a i n i n g i n o c c u p a t i o n a l s k i l l s 

( i n c l u d i n g a p p r e n t i c e s h i p s ) , a n d t o r e p l a c e t h e 

o u t d a t e d age l i m i t s f o r t i m e s e r v i n g t o g e t h e r w i t h 

t h e i n t r o d u c t i o n o f c o m p e t e n c e b a s e d t r a i n i n g . 

Wider o p p o r t u n i t i e s f o r a d u l t s t o a c q u i r e and i m 

p r o v e t h e i r s k i l l s . 

P r o v i s i o n f o r s c h o o l l e a v e r s i s i m p r o v i n g , t h e Y.T.S. a r o u t e 

f o r t h o s e unemployed a t 16-17 y e a r s o f age c o u p l e d w i t h Ope 

Te c h . , Open C o l l e g e and T.V.E.I, i s i n d i c a t i v e o f t h e p r i o r i t y 

t h e Government i s p l a c i n g on p o s t 16 e d u c a t i o n and t r a i n i n g . 

The W h i t e P a p e r , " T r a i n i n g f o r J o b s " , goes on t o s a y , " 

some 300,000 young p e o p l e a r e a l r e a d y engaged i n t r a i n i n g 

u n d e r t h e Y.T.S. scheme". Of c o u r s e Y.T.S. i s o n l y t h e b e g i n 

n i n g , t h e r e i s p r o v i s i o n f o r c o n t i n u i t y o f t r a i n i n g v i a . 
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O c c u p a t i o n a l S k i l l s T r a i n i n g , A d u l t T r a i n i n g , P i c k u p , R e s t a r t 

and a v a r i e t y o f s p e c i a l i z e s programmes. 

The D.E.S. p u b l i s h e d i t s p r o p o s a l t o i n t r o d u c e t h e 17+ q u a l i 

f i c a t i o n i n March 19S3^^^\ t h e Government announced a new na

t i o n a l q u a l i f i c a t i o n t o be a v a i l a b l e t o s t u d e n t s who a t 16 

w i s h e d t o s t a y on a t s c h o o l o r go t o F.E. c o l l e g e f o r one year 

i n o r d e r t o c o n t i n u e t h e i r f u l l - t i m e e d u c a t i o n . At t h e same 

t i m e t h e merger t o o k p l a c e between T.E.C.. and B.E.'C. f o r m i n g 

B.T.E.C. The r e m i t o f t h i s j o i n t b o a r d b e i n g , "To p r o d u c e a 

c o h e r e n t s t r u c t u r e o f c o u r s e s f o r t h e 14-19 age g r o u p " . The 

Bo a r d p r o d u c e d a d e t a i l e d breakdown o f t h e C.P.V.E. c o u r s e 

w h i c h i n c l u d e d Core S k i l l s , V o c a t i o n a l S t u d i e s , V o c a t i o n a l 

G r o u p s , t e a c h i n g s t r a t e g i e s and c r i t e r i a r e l a t e d t o v a l i d a t i o n 

and c e r t i f i c a t i o n p r o c e d u r e s . The r a p i d d e v e l o p m e n t i n t r a i n 

i n g p r o v i s i o n has opened new d o o r s f o r many s t u d e n t s who w o u l d 

have o t h e r - w i s e abandoned t h e i r f u r t h e r e d u c a t i o n . 

The c o l l e g e s o f F.E. a r e now coming t o t e r m s w i t h t h e demands 

made o f them by t h e T.A. and i n d u s t r y , t h e y a r e e n s u r i n g t h a t 

t h e w i d e s t p o s s i b l e c h o i c e o f e d u c a t i o n and t r a i n i n g i s made 

a v a i l a b l e t o a l l s t u d e n t s . What t h e n i s t h e range o f t h i s 

p r o v i s i o n ? A t p r e s e n t we have: 

1 C..,P..̂  V.̂E..̂.... 

T h i s 17+ p l a n was s e t up t o c r e a t e o p p o r t u n i t y t o 

a l l s t u d e n t s w i s h i n g t o s t a y on a t s c h o o l by o f f e r 

i n g them a b r o a d based c u r r i c u l u m w h i c h w o u l d p r e 

p a r e them f o r F.E. or wor k . The main aim o f t h e 

C.P.V.E. i s t o g i v e a v o c a t i o n a l b i a s t o a b a l a n c e d 

programme o f g e n e r a l e d u c a t i o n . 
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2 Ihe... I...A..,...̂... I...:..V.,_£...,.I.._,...j,.... and... T r a i n i n g f o.r_ Jobs . 

T.V.E.I, was s e t up t o c r e a t e o p p o r t u n i t y f o r young 

p e o p l e t o o b t a i n q u a l i f i c a t i o n s t h a t w o u l d be o f 

d i r e c t v a l u e i n t h e w o r k p l a c e . The age g r o u p aimed 

a t was 14-18 and t h e scheme was f u n d e d by t h e M.S.C. 

Of c o u r s e i n a t i m e o f h i g h unemployment many w o u l d 

a r g u e t h a t T. V . E . I , i s a wasted f o r m o f e d u c a t i o n 

and t h a t r e s o u r c e s s h o u l d have been c h a n n e l l e d i n t o 

a more e f f e c t i v e b r o a d based g e n e r a l e d u c a t i o n . 

T h e r e i s s t i l l however, a g r e a t d e a l t o be done b e f o r e t h e 

i m p l e m e n t a t i o n o f a n a t i o n a l c u r r i c u l u m w h i c h w i l l s a t i s f y t h e 

needs o f a l l 16-19 yea r o l d s w i t h r e s p e c t t o p e r s o n a l i s e d 

e d u c a t i o n and t r a i n i n g . Thus i t i s e v i d e n t t h a t a g r e a t d e a l 

o f e f f o r t and endeavour i s b e i n g a p p l i e d t o s t r e a m l i n e t h e 

w h o l e e d u c a t i o n p r o c e s s f o r t h e b e n e f i t o f our y o u t h . The 

p r o v i s i o n i s b e i n g m o n i t o r e d c o n t i n u o u s l y and ample demograph

i c d a t a i s b e i n g a c c r u e d , ( s e e a p p e n d i c e s D, E and F ) . 

The War nock R e p o r t ( 1 9 7 8 ) , s u g g e s t e d t h a t t h e p r o v i s i o n o f 

e d u c a t i o n f o r h a n d i c a p p e d p e o p l e s h o u l d be g i v e n p r i o r i t y , and 

went on t o ask j u s t how much had been done by t h e v a r i o u s 

a u t h o r i t i e s w i t h r e g a r d t o i m p l e m e n t i n g programmes i n t h e i r 

r e s p e c t i v e c o l l e g e s f o r t h o s e w i t h s p e c i a l needs. I t was 

f o u n d i n S c o t l a n d t h a t o u t o f 54 I n s t i t u t i o n s o f F.E. o n l y 20 

s t a t e d t h e y w o u l d welcome s t u d e n t s w i t h s p e c i a l needs on t h e 

same t e r m s as o t h e r s t u d e n t s , what was more d i s c o n c e r t i n g was 

t h e f a c t t h a t 27 o f t h e I n s t i t u t i o n s had no p r o v i s i o n a t a l l 

f o r h a n d i c a p p e d s t u d e n t s . As a d i r e c t r e s u l t o f t h e Warnock 

R e p o r t by 1982 some 84% o f c o l l e g e s i n S c o t l a n d had made some 
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p r o v i s i o n f o r s t u d e n t s w i t h s p e c i a l needs. The f o r e g o i n g 

d i s c o u r s e i s p r i m a r i l y c o n c e r n e d w i t h " n o r m a l " c h i l d r e n , 

Warnock f o c u s s e d a t t e n t i o n on t h e p l i g h t o f t h e u n d e r p r i v i 

l e g e d i n our s o c i e t y , a q u o t e f r o m t h e R e p o r t , para^^'^^ 1.4 i s 

w o r t h y o f a t t e n t i o n , " we h o l d t h a t e d u c a t i o n has c e r t a i n 

l o n g t e r m g o a l s , t h a t i t has a g e n r e a l p o i n t or p u r p o s e w h i c h 

can be d e f i n i t e l y t h o u g h g e n e r a l l y s t a t e d . The g o a l s a r e 

t w o f o l d , d i f f e r e n t t o each o t h e r b u t by no means i n c o m p a t i b l e . 

They a r e f i r s t , t o e n l a r g e a c h i l d s k n o wledge, e x p e r i e n c e , 

i m a g i n a t i o n and u n d e r s t a n d i n g , and t h u s h i s awareness o f m o r a l 

v a l u e s and c a p a c i t y f o r e n j o y m e n t , and s e c o n d l y t o e n a b l e him 

t o e n t e r t h e w o r l d a f t e r f o r m a l e d u c a t i o n i s ov e r as an a c t i v e 

p a r t i c i p a n t i n s o c i e t y and a r e s p o n s i b l e c o n t r i b u t o r t o i t . 

C a p a b l e o f a c h i e v i n g as much in d e p e n d e n c e as p o s s i b l e . The 

e d u c a t i o n a l needs o f e v e r y c h i l d a r e d e t e r m i n e d i n r e l a t i o n t o 

t h e s e g o a l s " . 

Warnock f o u n d l i k e so many, t h a t t o d e f i n e t h e h a n d i c a p p e d 

p e r s o n i s e x t r e m e l y d i f f i c u l t - d e g r e e s o f h a n d i c a p - s e v e r e l y 

h a n d i c a p p e d - d i s a d v a n t a g e d , a r e a l l t e r m s r e g u l a r l y used b u t 

n o t d e f i n i t i v e . I n o r d e r t o e s t a b l i s h c u r r i c u l u m and educa

t i o n a l p l a n n i n g t h e t e r m s must be f u l l y u n d e r s t o o d by a l l 

c o n c e r ned. 

The R e p o r t h i g h l i g h t e d 3 p r i o r i t y a r e a s , namely: 

1 p r o v i s i o n f o r c h i l d r e n u n d e r 5 w i t h s p e c i a l 

needs. 

2 p r o v i s i o n f o r young p e o p l e o v e r 16 w i t h s p e c i a l 

needs . 
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3 d e v e l o p m e n t s i n t e a c h e r e d u c a t i o n and t r a i n i n g . 

P o i n t s 2 and 3 a r e o f p a r t i c u l a r r e l e v a n c e t o t h i s s t u d y . 

The e d u c a t i o n o f t h e so c a l l e d " d i s a d v a n t a g e d " , i s b o t h a 

l e g a l and a m o r a l i s s u e , t h e l e g a l a s p e c t i s p a r t o f t h e 1944 

E d u c a t i o n A c t ^ • ^ ^ w h i c h s t a t e s , " t o make a v a i l a b l e f u l l -

t i m e e d u c a t i o n up t o t h e age o f 19 f o r any h a n d i c a p p e d young 

p e r s o n who w i s h e s t o r e c e i v e i t " . T h i s i s - c l a r i f i e d i n Sec

t i o n 8 ( 1 ) ( b ) o f t h e A c t w h i c h s t a t e s , " L o c a l L.E.As. s h a l l 

make a v a i l a b l e s u f f i c i e n t s c h o o l s p r o v i d i n g e d u c a t i o n s u i t a b l e 

f o r s e n i o r p u p i l s " , and S e c t i o n 114 d e f i n e s t h e s e p u p i l s as 

aged b e t w e e n 12-19. 

T h e r e have been many c a s e s r e c e n t l y o f L.E.A.s e i t h e r r e f u s i n g 

a c c e s s t o i n d i v i d u a l y o u n g s t e r s or o f a d o p t i n g p o l i c i e s w h i c h 

t h r e a t e n t o r e s t r i c t a c c e s s , by r e m o v i n g e x i s t i n g p r o v i s i o n . 

The c a s e o f t h e O x f o r d s h i r e A u t h o r i t y i s p e r h a p s b e s t known. 

I n 1980 t h i s A u t h o r i t y announced p l a n s t o remove e d u c a t i o n 

p r o v i s i o n beyond t h e age o f 16 f o r m e n t a l l y h a n d i c a p p e d young 

p e o p l e . A s t r o n g c a m p a i g n was mounted a g a i n s t t h i s p r o p o s a l 

and e v e n t u a l l y t h e S e c r e t a r y o f S t a t e i n t e r v e n e d t o r e m i n d t h e 

A u t h o r i t y o f i t s s t a t u t o r y d u t i e s . As a r e s u l t t h e u n i t 

t h r e a t e n e d was saved f r o m c l o s u r e . F o l l o w i n g t h e O x f o r d c a s e , 

t h e N a t i o n a l A s s o c i a t i o n f o r M e n t a l H e a l t h ( M . I . N . D . ) , t h e 

C h i l d r e n s L e g a l C e n t r e , (A.C.E.) and t h e R o y a l S o c i e t y f o r 

M e n t a l l y H a n d i c a p p e d C h i l d r e n and A d u l t s ( M.E.N.C.A.P.), c i r c u 

l a t e d l e a f l e t s u r g i n g p a r e n t s t o make f o r m a l r e q u e s t s t o t h e i r 

L o c a l A u t h o r i t i e s t o r e m i n d them o f t h e i r s t a t u t o r y d u t i e s 

r e g a r d i n g p r o v i s i o n f o r t h e e d u c a t i o n o f h a n d i c a p p e d c h i l d r e n 



and young p e o p l e b e t w e e n t h e ages o f 16-19. S e v e r a l A u t h o r i 

t i e s r e s p o n d e d by d e n y i n g t h e e x i s t e n c e o f l e g a l d u t y , f o r 

example H a m p s h i r e s E d u c a t i o n O f f i c e r r e p l i e d t o t h e f a t h e r o f 

a 16 y e a r o l d h a n d i c a p p e d boy as f o l l o w s ; 

" I do n o t f i n d i n t h e E d u c a t i o n A c t ( 1970) 

( w h i c h d e a l s w i t h h a n d i c a p p e d c h i l d r e n ) , o r i n any 

other- c u r r e n t l e g i s l a t i o n , any o b l i g a t i o n on t h e 

L.E.A. t o p r o v i d e a c o n t i n u o u s programme o f f u l l 

t i m e e d u c a t i o n f o r h a n d i c a p p e d c h i l d r e n f o r t h e 

e n t i r e p e r i o d between 16-19 y e a r s o f age". 

I f A u t h o r i t i e s s o b l a t a n t l y d i s r e g a r d t h e 1944 A c t what chance 

has t h e la y m a n , who f o r t h e most p a r t do n o t know, o r i n some 

c a s e s u n d e r s t a n d t h e i r r i g h t s u n d e r t h e t e r m s o f t h e A c t w i t h 

r e g a r d t o t h e r i g h t f u l e n t i t l e d e d u c a t i o n f o r t h e i r h a n d i 

c apped s i b l i n g s . 

Warnock c l e a r l y i n d i c a t e d s p e c i f i c a c t i o n s w h i c h need t o be 

t a k e n t o i m p r o v e f a c i l i t y f o r t h o s e w i t h s p e c i a l needs: 

1 an i n c r e a s e i n t h e a v a i l a b i l i t y o f s p e c i a l i s t 

c a r e e r s a d v i c e f o r young p e o p l e w i t h s p e c i a l needs. 

2 a c o - o r d i n a t e d a p p r o a c h t o F.E. p r o v i s i o n f o r 

young p e o p l e w i t h s p e c i a l needs s h o u l d be a d o p t e d 

and p u b l i c i s e d by L.E.A.s w i t h i n each r e g i o n a g a i n s t 

a l o n g t e r m p l a n w i t h i n w h i c h t h e i r a r r a n g e m e n t s f o r 

i n d i v i d u a l i n s t i t u t i o n s w i l l t a k e t h e i r p l a c e . 

3 a v a r i e t y o f f o r m s o f e d u c a t i o n s h o u l d be made 

a v a i l a b l e i n o r d e r t o meet t h e f u l l r a n g e o f s p e c i a l 

n e e d s . T h i s s h o u l d i n c l u d e s u p p o r t f o r s t u d e n t s 

w i t h s p e c i a l needs t o t a k e o r d i n a r y c o u r s e s where 
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a p p r o p r i a t e , and f o r t h o s e w i t h more s e v e r e d i s a b i l 

i t i e s s p e c i a l c o u r s e s and f a c i l i t i e s i n a s p e c i a l 

u n i t i n a r e a . 

4 t h e n e c e s s a r y f i n a n c i a l s u p p o r t t o e n a b l e young 

p e o p l e w i t h s p e c i a l needs t o u n d e r t a k e c o u r s e s o f 

f u r t h e r a n d / o r h i g h e r e d u c a t i o n ^ . 

I f a l l young p e o p l e a r e t o b e n e f i t -from - T e r t i a r y E d u c a t i o n 

t h e n i t w o u l d seem a p p r o p r i a t e t h a t f a c i l i t y be made w i t h i n 

t h e c o l l e g e s f o r b o t h t h e p h y s i c a l l y and m e n t a l l y h a n d i c a p p e d . 

R o b i n D a v i s i n h i s p a p e r , " P a s t o r a l Care" had t h i s t o s a y , 

" because each s t u d e n t has s p e c i a l needs w i t h 

r e s p e c t t o l e a r n i n g d i f f i c u l t i e s , c h o i c e , a s s i g n m e n t 

p r o b l e m s , home w o r k i n g e n v i r o n m e n t , t h e n i t i s 

deemed n e c e s s a r y t o e s t a b l i s h p a s t o r a l c a r e v i a 

p l a n n e d t u t o r i a l s and p e r s o n a l t u t o r s " . 

I n o r d e r t o meet s t u d e n t s needs t h e e m p l o y e r s , chambers o f 

i n d u s t r y and commerce, t r a d e u n i o n s and e d u c a t i o n a l i s t s must 

work more c l o s e l y , e s p e c i a l l y i n t h e f i e l d o f s t a f f d e v e l o p -

ment. The W h i t e Paper? " B e t t e r S c h o o l s " ^ examined o b j e c 

t i v e s and c u r r i c u l a r e q u i r e d t o meet t h e needs o f t h e 2 1 s t 

C e n t u r y , an i m p o r t a n t i n t h i s d o c u m e n t r e a d s , " t h e 

Government i s commited t o i m p r o v i n g o p p o r t u n i t y and q u a l i t y i n 

p o s t s c h o o l e d u c a t i o n and t r a i n i n g . A b r o a d b a l a n c e d , d i f f e r 

e n t i a t e d and r e l e v a n t s c h o o l c u r r i c u l u m e f f e c t i v e l y d e l i v e r e d , 

w i l l p r o v i d e t h e most u s e f u l f o u n d a t i o n f o r a l l s u b s e q u e n t 

p h a s e s o f e d u c a t i o n and t r a i n i n g " . 

I t was t h e c l e a r i n t e n t i o n o f t h e Government t o embark on a 
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r a d i c a l r e - o r g a n i s a t i o n o f t h e e d u c a t i o n a l s y s t e m w i t h t h e 

i n t r o d u c t i o n o f t h e G.C.S.E. c o u r s e s . T h r e e W h i t e Papers 

f o l l o w e d i n s u c c e s s i o n , "A New T r a i n i n g I n i t i a t i v e "'̂  - , 

" T r a i n i n g f o r J o b s " , a n d " E d u c a t i o n T r a i n i n g f o r Young 

P e o p l e " , a l l e x a m i n i n g a s p e c t s o f t r a i n i n g f a c i l i t i e s and how 

t o i m p r o v e them. 

As a c o n s e q u e n c e t o , " E d u c a t i o n and T r a i n i n g f o r Young 

P e o p l e " , t h e Government i n d i c a t e d i n a Bepor t'^ ̂ "^, "A Review 

o f V o c a t i o n a l Q u a l i f i c a t i o n s " , September 1985 t h a t 5 major 

i s s u e s needed u r g e n t a t t e n t i o n i f we were t o i m p r o v e v o c a t i o n 

a l t r a i n i n g , namely: 

1 c o m p r e h e n s i b i 1 i t y , t h e s t r u c t u r e s h o u l d be r e a d i 

l y u n d e r s t o o d by p r o v i d e r s and c l i e n t s a l i k e , and 

t h e o v e r a l l p a t t e r n o f q u a l i f i c a t i o n s h o u l d be made 

c l e a r . 

2 r e l e v a n c e , b e i n g c o m p r e h e n s i v e so t h a t i t meets 

t h e c h a n g i n g needs o f a l l , and r e f l e c t s s t a n d a r d s o f 

c o m p e t e n c e a n d i n c l u d e s a v a r i e t y o f a s s e s s m e n t 

measures. 

3 c r e d i b i l i t y , t h e q u a l i f i c a t i o n s g a i n e d by s t u 

d e n t s a r e r e c o g n i s e d by them, by t h e e m p l o y e r s and 

t h e u n i o n s . 

4 a c c e s s i b i l i t y , e n t r y i n t o and p r o g r e s s w i t h i n t h e 

q u a l i f i c a t i o n s y s t e m s h o u l d be p o s s i b l e f o r a w i d e r 

r a n g e o f s t u d e n t s , so t h a t t h e y may b r o a d e n a n d 

u p g r a d e t h e i r competence and i m p r o v e t h e i r m o b i l i t y 

o f e mployment. 

5 e f f e c t i v e n e s s , i n r e l a t i o n t o t h e i n d i v i d u a l , 

p r o v i d e r s a n d e m p l o y e r s . I f t h e o b j e c t i v e s a r e 
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c l e a r t h e d e s i g n o f t h e new s t r u c t u r e and t h e mecha-

n i s 01 s must be i n t e g r a t e d w i t h i n t h e e x i s t i n g f r a m e 

w ork o f 16+ e d u c a t i o n . 

The e f f e c t o f t h e s e changes h o p e f u l l y , w i l l be t o p r o v i d e f o r 

a l l o ur 16+ a d u l t s a c o m p r e h e n s i v e c h o i c e o f v o c a t i o n a l or non 

v o c a t i o n a l e d u c a t i o n . T e r t i a r y E d u c a t i o n c a r r i e s much more o f 

t h i s r e s p o n s i b i l i t y . The need t o i d e n t i f y - i n d i v i d u a l c h a r a c 

t e r i s t i c s , s t r e n g t h s and weaknesses, s k i l l s , m e n t a l and p h y s i 

c a l a b i l i t i e s , d e x t e r i t y , i n t e r e s t s , a s p i r a t i o n s and l i m i t a 

t i o n s a r e t h e r e s p o n s i b i l i t i e s o f t e a c h e r s , m e n t o r s and coun

s e l l o r s . The Government has r e s p o n d e d p o s i t i v e l y i n t h i s a r e a 

o f e d u c a t i o n , i t i s now up t o s t u d e n t s t o c a p i t a l i s e on t h e 

p r o v i s i o n t h a t has been made f o r them. 

A p a r t f r o m t h e c o n c e r n shown by t h e Government f o r t h e needs 

o f s t u d e n t s many p r o f e s s i o n a l b o d i e s have e x p r e s s e d t h e i r 

v e s t e d i n t e r e s t t h e F.E.U. a r e p a r t i c u l a r l y c o n c e r n e d w i t h t h e 

f o l l o w i n g i s s u e s r e l a t e d t o e d u c a t i o n : 

1 s t u d e n t s need r e a l i s t i c i n f o r m a t i o n a b o u t j o b s 

and how t o a p p l y 

2 s t u d e n t s need d e t a i l e d i n f o r m a t i o n a b o u t t h e 

s c ope o f Y.T.S. managing a g e n c i e s , and l o c a l c o l l e g e 

p r o v i s i o n . 

3 s t u d e n t s n e e d i n f o r m a t i o n r e g a r d i n g w o r k 

e x p e r i e n c e programmes and c a r e e r o p p o r t u n i t i e s . 

4 c o m m u n i c a t i o n i s t h e e s s e n c e o f t h e e x e r c i s e , a l l 

5 t h f o r m e r s s h o u l d be g i v e n t a l k s , s e m i n a r s and 

a m p l e s u p p l y o f u p d a t e d p u b l i s h e d d a t a on a l l 

a s p e c t s o f e d u c a t i o n and t r a i n i n g p r o v i s i o n . 
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The n e e d s o f s t u d e n t s w e re c o l l a t e d s u c c i n c t l y by F r e d 

3ar)es^^^\ he s a i d , " i n a t e r t i a r y c o l l e g e most o f t h e 

d a y t i m e s t u d e n t s a r e o l d e r t e e n a g e r s , l i v i n g t h r o u g h t h e most 

e x h i l e r a t i n g a n d s t r e s s f u l p e r i o d s o f t h e i r l i v e s on t h e 

t h r e s h o l d o f a d u l t h o o d " . He went on t o o u t l i n e many s o c i a l 

c h a r a c t e r i s t i c s w h i c h s t u d e n t s d e v e l o p i n c o l l e g e and c l o s e d 

by g i v i n g an a c c o u n t o f how t o come t o t e r m s w i t h "mixed up 

f e e l i n g s " . T h i s c h a p t e r has g i v e n a d e t a i l e d a c c o u n t o f t h e 

g l o b a l p r o b l e m s a s s o c i a t e d w i t h t h e i m p l e m e n t a t i o n o f T e r t i a r y 

E d u c a t i o n w i t h s p e c i f i c r e f e r e n c e t o accommodation o f s t u d e n t s 

" n e eds". T h i s e s o t e r i c a p p r o a c h t o t h e needs o f s t u d e n t s must 

be expanded t o t h e needs o f s t a f f . We c a n n o t f o i s t new c u r r i 

c u l a , new c o n d i t i o n s o f s e r v i c e , new work l o a d , and c o m p l e t e l y 

new o r g a n i s a t i o n a l and a d m i n i s t r a t i v e p r o c e d u r e s w i t h o u t f u l l y 

e x p l a i n i n g t h e aims and o b j e c t i v e s r e l a t e d t o t h e new s y s t e m , 

t o g e t h e r w i t h t h e r o l e t h a t s t a f f w i l l be e x p e c t e d t o f u l f i l l . 

S t a f f need s u p p o r t s i m i l a r l y t o s t u d e n t s , t h e y need sound 

l i n e s o f c o m m u n i c a t i o n , t h e y need d e t a i l s o f t h e i r j o b s p e c i 

f i c a t i o n , b u t most o f a l l t h e y need t h e p r o v i s i o n o f w e l l 

d e s i g n e d S t a f f D e v elopment Programmes, i t i s t h e s e programmes 

t h a t f o r m t h e f o c a l p o i n t o f C h a p t e r 5. 
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CHAPTER 5 

The Government, M.S.C. (now t h e T.A.) and N.A.B. a r e a p p l y i n g 

new and ever i n c r e a s i n g demands on t e a c h e r s i n F.E. and H.E. 

an d w h i l s t a c c e p t i n g t h a t c h a n g e s a r e i n e v i t a b l e b o t h i n 

e d u c a t i o n and t r a i n i n g because o f t h e r a p i d l y c h a n g i n g n a t u r e 

o f t h e c u r r i c u l u m , s c a n t a t t e n t i o n has been g i v e n t o t h e needs 

o f t h e s t a f f t o e n a b l e them t o cope w i t h t h e s e changes. S t a f f 

d e v e l o p m e n t programmes a r e v i t a l t o u p d a t e t e a c h e r s s k i l l s t o 

m a t c h t h e t a s k s t h e y f a c e as a c o r o l l a r y t o t h e new 2 1 s t 

C e n t u r y C u r r i c u l a . 

I n t h e H.M.I. R e p o r t , " E d u c a t i o n f o r Employees" , ^ ^ heavy 

e m p h a s i s on t h e r o l e o f s t a f f d e v e l o p m e n t . M o r e o v e r t h e 

a v a i l a b l e r e s o u r c e s f o r s t a f f do n o t r e f l e c t t h i s o f f i c i a l 

p r i o r i t y . 

I t i s i m p o r t a n t t o a t t e m p t t o d e f i n e S t a f f Development, ac

c o r d i n g t o t h e p u b l i c a t i o n by t h e D.E.S.̂ '̂ -̂  on I.N.S.E.T. and 

G.R.I.S.T. ( I n - S e r v i c e E d u c a t i o n and T r a i n i n g and G r a n t R e l a t 

ed I n - S e r v i c e T r a i n i n g ) , s t a f f d e v e l o p m e n t i s d e f i n e d a s : 

"a m e a n s o f i m p r o v i n g t h e memb e r s o f s t a f f " , 

t h r o u g h : 

1 d i r e c t i n v o l v e m e n t i n INSET. 

2 p a r t i c i p a t i o n i n c u r r i c u l u m d e v e l o p m e n t . 

3 p e r s o n a l d e v e l o p m e n t - by r e s e a r c h and/or s e c o n d 

ment . 

The j u s t i f i c a t i o n f o r s t a f f d e v e l o p m e n t • programmes a c c o r d i n g 



t o t h e R e p o r t c e n t r e s on t h e f o l l o w i n g c r i t e r i a . 

1 t h e need t o u p d a t e s k i l l s and k n o w l e d g e . 

2 t h e c h a n g i n g c u r r i c u l a . 

3 t h e i n t r o d u c t i o n o f new c o u r s e s , Y.T.S. , PICKUP, 

RESTART e t c . 

4 t h e c h a n g i n g r o l e o f t h e i n d i v i d u a l members o f 

s t a f f as a r e s u l t o f T e r t i a r y E d u c a t i o n a n d The 

E d u c a t i o n Reform A c t . 

5 t h e c h a n g i n g m e t h o d o l o g y o f t e a c h i n g . Open C o l 

l e g e , Open Tech., E x p e r i m e n t a l / E x p e r i e n t i a l l e a r n i n g 

and Computer based l e a r n i n g . 

6 changes i n t h e employment m a r k e t and s t u d e n t s 

needs . 

7 t h e need f o r s e l f m o t i v a t i o n i n t i - i i s e r a o f 

r a d i c a l change. 

INSET, f u n d i n g v i a GRIST.^-^-^ w h i c h was i n t r o d u c e d i n 1988 i s a 

p o s i t i v e move by t h e G o v e r n m e n t t o h e l p b o t h L.E.A.s and 

T e a c h e r s t o a p p r e c i a t e t h e v a l u e s o f s t a f f d e v e l o p m e n t . ( s e e 

a p p e n d i x K ) T h e r e i s one s p e c i f i c q u a l i f i c a t i o n t h e Govern

ment makes u n d e r GRIST., t h a t i s , t h e L.E.A.s t o t a l g r a n t w i l l 

depend on t h e t y p e o f t r a i n i n g t h e y o f f e r . I f t h e i r t r a i n i n g 

c o n f o r m s t o t h e N a t i o n a l P r i o r i t y T r a i n i n g , t h e n t h e y q u a l i f y 

f o r 70% f u n d i n g , i f however, t h e i r t r a i n i n g i s i n a c c o r d w i t h 

l o c a l p r i o r i t y needs, t h e n t h i s t y p e o f t r a i n i n g o n l y q u a l i 

f i e s f o r 50% f u n d i n g , ( s e e a p p e n d i x G) 

I n 1982 t h e Government l a u n c h e d P I C K U P ^ ( P r o f e s s i o n a l , 

I n d u s t r i a l and Commercial U p d a t i n g ) These c o u r s e s a r e spe-
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c i a l l y d e s i g n e d f o r t h o s e i n empl o y m e n t , t h e y a r e v o c a t i o n a l l y 

o r i e n t a t e d c o u r s e s and s e r v e a v a l u a b l e p u r p o s e i n t h e r e 

t r a i n i n g o f p e r s o n n e l . There i s l i t t l e d o u b t t h a t t h e Educa

t i o n R e f o r m A c t ^ ( 1989 ) w i l l c r e a t e many p r o b l e m s f o r 

L.E.A.s e s p e c i a l l y i n t h e f i e l d o f s t a f f d e v e l o p m e n t . What 

t h e n t r i g g e r e d t h i s e x p l o s i o n i n s t a f f d e v e l o p m e n t programmes? 

Per h a p s t h e i n t r o d u c t i o n o f "A New T r a i n i n g I n i t i a t i v e " , by 

t h e T.A.'̂ -̂̂  w h i c h was p u b l i s h e d i n 1981 i s a good s t a r t i n g 

p o i n t . T h i s programme was aimed a t u p d a t i n g work r e l a t e d 

s t u d i e s i n t h e U.K. T h i s "New T r a i n i n g I n i t i a t i v e " was q u i c k 

l y f o l l o w e d by a new programme " T r a i n i n g For J o b s " , w h i c h was 

d e s i g n e d t o h e l p p e o p l e who had been o u t o f work f o r some 

c o n s i d e r a b l e t i m e . 

W i t h t h e a d v e n t o f new r e c o m m e n d a t i o n s on N.A.F.E. (Non Ad

van c e d F u r t h e r E d u c a t i o n ) , L.E.A.s were r e q u i r e d t o draw up a 

t h r e e y e a r p l a n i n o r d e r t o q u a l i f y f o r t r a i n i n g g r a n t s . 

N.A.F.E. a p p l i e s t o c o u r s e s b e l o w d e g r e e s t a n d a r d and e x c l u d e s 

"0" and "A" l e v e l s . 

T h i s s t r i n g e n t c r i t e r i a e n s u r e s t h a t L.E.A.s have t o : 

1 l i a i s e w i t h i n d u s t r y and commerce. 

2 p r e s e n t c o u r s e s r u n i n N.A.B. programmes. 

3 d e v e l o p I n - S e r v i c e s t a f f t r a i n i n g programmes. 

4 l i s t a l l f u l l c o s t r e c o v e r y programmes. 

The p r o g r e s s made a l o n g t h e s e l i n e s has s a t i s f i e d , "The Com

m i t t e e f o r t h e Development o f V o c a t i o n a l T r a i n i n g " . T h i s 
f 7 ̂  

Eu r o p e a n C o m m i t t e e i s an i n f l u e n t i a l body i n The E.E.C.^ ' 
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and i t has l a i d down e x a c t i n g s t a n d a r d s t o w h i c h t h e member 

n a t i o n s must c o n f o r m , and i n o r d e r t o a t t a i n t h e s e s t a n d a r d s 

L.E.A.s a r e q u i t e aware o f t h e n e c e s s i t y t o p r o m o t e s t a f f 

d e v e l o p m e n t programmes t h a t w i l l e q u i p t e a c h e r s and l e c t u r e r s 

w i t h s k i l l s germane t o t h e new t r a i n i n g programmes. 

I n t h e p a s t decade much has been done t o r e - t r a i n 

s t a f f t o accommodate t h e t r a n s i t i o n t o T e r t i a r y 

E d u c a t i o n . The T e r t i a r y System has been d e v e l o p e d 

t h r o u g h l o c a l c o n t r o l , no two c o l l e g e s have i d e n t i 

c a l c u r r i c u l a . 

The p r o v i s i o n o f T e r t i a r y E d u c a t i o n i s aimed a t a r a d i c a l 

a p p r o a c h t o e d u c a t i o n , i t o u g h t t o p r o v i d e a new p a t t e r n o f 

e d u c a t i o n a l r e o r g a n i s a t i o n w h i c h u n i t e s 16+ e d u c a t i o n , 

( v o c a t i o n a l and a c a d e m i c ) . I t i s hoped t o p r o v i d e a b e t t e r 

s i x t h f o r m e d u c a t i o n t h a n h i t h e r t o g i v i n g w i d e r r a n g e o f 

c h o i c e on a c o s t e f f e c t i v e b a s i s . F u r t h e r , i t i s hoped t h a t 

t h e p r o v i s i o n made w i l l meet t h e i n d i v i d u a l needs o f t h e 16-19 

age g r o u p . 

I n m o s t a r e a s T e r t i a r y C o l l e g e s a r e t h e p r o d u c t o f r e 

d e s i g n i n g e x i s t i n g F.E. e s t a b l i s h m e n t s . The i n t a k e o f s i x t h 

f o r m e r s i n t o t h e s e e s t a b l i s h m e n t s has b e e n , and w i l l be a t i m e 

o f t r a u m a f o r a l l c o n c e r n e d . 

By 1981 t h e r e were 16 T e r t i a r y C o l l e g e s i n o p e r a t i o n i n t h e 

U.K.^^^ A l l o f them commited t o d e v e l o p new c u r r i c u l a , t o r e 

t r a i n s t a f f and t o d e v e l o p new p o l i c i e s o f a d m i n i s t r a t i o n i n 

l i n e w i t h t h e e d u c a t i o n and t r a i n i n g needs o f t h e c o u n t r y . 
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T h i s i n e v i t a b l y was a d i r e c t r e s u l t o f t h e s u c c e s s o f t h e 

M.S.C. Programmes. ( n o t e M.S.C. i s now The T.A.). 

C u r r e n t l y t h e new G.C.S.E. i s d e s i g n e d t o b r e a k down t h e 

b a r r i e r s t h a t have e x i s t e d b e t w e e n v o c a t i o n a l and academic 

q u a l i f i c a t i o n s . The new 7 p o i n t g r a d i n g system- f o r t h e s e 

e x a m i n a t i o n s w i l l be o f more v a l u e t o s t u d e n t s and e m p l o y e r s 

a l i k e . No l o n g e r w i l l s t u d e n t s be c o n c e r n e d w i t h c o m p a r i n g 

p a r i t y o f r e s u l t s a s t h e y had t o u n d e r G.C.E. a n d C.S.E. 

s y s t e m s o f e x a m i n a t i o n . Changes l i k e t h e i n t r o d u c t i o n o f t h e 

G.C.S.E. n a t u r a l l y b r i n g s i n i t s wake more p r o b l e m s f o r s t a f f , 

i n t h e a r e a s s u c h a s , assessment p r o c e d u r e s , d e s i g n o f new 

p r o j e c t s , p r o f i l i n g o f s t u d e n t s , and g e n e r a l a d m i n i s t r a t i o n 

and o r g a n i s a t i o n . 

P r o f e s s i o n a l b o d i e s ^ t o o , a r e c o n c e r n e d w i t h t h e s e p r o b l e m s . 

I n h i s r e v i e w o f S t a f f D e v e l o p m e n t , Hewton (1980)'^^^-' c o n 

c l u d e s , " t h o s e who w r i t e a b o u t and p r a c t i s e s t a f f d e v e l 

opment encompass s u c h a wide f i e l d o f a c t i v i t i e s t h a t t h e i r 

v e r y c o m p r e h e n s i v e n e s s i s s o m e t h i n g o f a c a t c h a l l and t h e more 

one r e a d s t h e more one i s u n c e r t a i n as t o when norm a l a c t i v i t y 

e nds and s t a f f d e v e l o p m e n t b e g i n s " . 

S t a f f d e v e l o p m e n t has grown w e l l b e y o n d t h e bounds e n v i s a g e d 

by Greenaway and H a r d i n g ( 1978 ) ' ^ , and encompasses much e l s e 

t o do w i t h a c a d e m i c g r o w t h . R u t h e r f o r d a n d M a t h e w s 

(_19S3)^^^\ s u c c i n c t l y r e c o r d e d t h a t " s t a f f d e v e l o p m e n t came 

i n on t h e f l o o d g a t e o f t h e R o b b i n s e x p a n s i o n m H.E.^ 

The e v i d e n c e p r e s e n t e d by Matheson ( 1 9 8 1 ) ^ " s u g g e s t s t h a t 



a l t h o u g h H.E. s t a f f d e v e l o p m e n t i s p r o v i d i n g a v a r i e t y o f 

i n s t i t u t i o n a l d e v i c e s s u c h as c o m m i t t e e s , w o r k i n g p a r t i e s and 

d i s c u s s i o n g r o u p s t h e r e s t i l l doen n o t a p p e a r t o be any na

t i o n a l c o h e r e n t p o l i c y . I n t e r e s t i n g l y G r e e n a w a y a n d 

H a r d i ng( 1981 ) ' ^ ' ' • ^ , s a i d , " t h e r e s p o n s i b i l i t y f o r p o l i c y 

i n i t i a t i o n l i e s m o s t l y w i t h t h e academic b o a r d " . 

Those who p r a c t i s e s t a f f d e v e l o p m e n t need t o examine t h e work 

done by P i p e r and G l a t t e r ( 1977)^-'-^^ i n w h i c h t h e r o l e o f a 

s t a f f d e v e l o p m e n t o f f i c e r i s examined. The a u t h o r s l i s t e d 4 

i m p o r t a n t f u n c t i o n s as f o l l o w s ; 

1 r e s e a r c h e r - r e s e a r c h i n t o t e a c h i n g / l e a r n i n g 

m e t h o d o l o g y . 

2 d i r e c t t r a i n i n g - t o t r a i n s t a f f w i t h i n t h e de

p a r t m e n t . 

- t o s e t up i n d u c t i o n c o u r s e s . 

- t o s e t up r e f r e s h e r courses;. 

3 r e s o u r c e p e r s o n - t o a d v i s e on a l l a s p e c t s o f 

t e a c h i n g a i d s . 

4 e n c o u r a g e i n i t i a t i v e - among members o f s t a f f . 

- s u g g e s t i o n b o x e s , d i s c u s 

s i o n g r o u p s . 

They saw t h e p r i m e f u n c t i o n o f a s t a f f d e v e l o p m e n t o f f i c e r as 

t h a t o f , "a p r o m o t e r o f change, a c a t a l y s t , one who seeks t o 

i m p r o v e t e a c h i n g and l e a r n i n g i n v a r i o u s ways wherever and 

whenever he can i n h i s i n s t i t u t i o n . " . 

Hewton ( 1982)'^-'-'^-^, l i k e n e d t h e s t a f f d e v e l o p m e n t o f f i c e r t o a 

d i p l o m a t b e c a u s e , " t h e d i p l o m a t and t h e a d v i s o r a r e a 
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b r i d g e b e t w e e n a s e t o f p o l i c i e s , good i d e a s on t h e one hand, 

and a h o s t o f c u l t u r e on t h e o t h e r , w h i c h i t i s hoped he can 

i n f l u e n c e " . 

One main d i f f i c u l t y ' i s t h e a p p a r e n t r i g i d i t y o f t h e aims and 

o b j e c t i v e s a s s o c i a t e d w i t h s t a f f d e v e l o p m e n t , t h e . n a t u r e o f 

t h e t a s k i s one o f f l u i d i t y and a c o n s t a n t s t a t e o f change. 

B e r g and O s t e r g r a n ( 1 9 7 9 ) ^ ^ ^ ^ , s t a t e d , " s u c c e s s f u l s t a f f 

d e v e l o p m e n t w o u l d be seen by s t a f f as a s y s t e m t h a t p r o v i d e d 

some o f t h e f o l l o w i n g i d e a s and p r a c t i s e s " . 

1 p r o m o t e g a i n s w h i c h o u t w e i g h e d l o s s e s . 

2 be seen as t h e i r own i d e a s o r p r a c t i c e s . 

3 d e v e l o p l e a d e r s h i p w i t h i n t h e i n s t i t u t i o n t o t h e 

b e n e f i t o f b o t h s t a f f and s t u d e n t s . 

I n t h e U.K. t h e F.E.U. has p r o d u c e d an abundance o f i n f o r m a 

t i o n r e l a t e d t o s t a f f d e v e l o p m e n t programmes^-'""^but o f spe

c i f i c i n t e r e s t i s t h e i r p a p e r , " S t a f f D e v elopment f o r S u p p o r t 

S t a f f " , i n w h i c h t h e y e x a m i n e s u p p o r t s y s t e m s and commence 

w i t h t h e f o l l o w i n g q u o t e , " s u p p o r t s y s t e m s a r e c e n t r a l 

t o c o l l e g e c u r r i c u l u m p r o v i s i o n and d e v e l o p m e n t , and s u p p o r t 

s t a f f a r e e s s e n t i a l p a r t s o f t h e s e s y s t e m s , a l l s t a f f i n c l u d 

i n g s u p p o r t s t a f f , a r e i n v o l v e d i n t h e c u r r i c u l u m and t h e r e 

f o r e r e q u i r e s t a f f d e v e l o p m e n t i n o r d e r t h a t t h e y t o o may 

c o n t r i b u t e e f f e c t i v e l y " . 

F u r t h e r E d u c a t i o n has r e s p o n d e d t o many e x t e r n a l i n i t i a t i v e s 

w h i c h r e q u i r e w i d e r a n g i n g s t a f f d e v e l o p m e n t . The F.E.U. i s 

a s k i n g c o l l e g e s t o c o n s i d e r t h e i r f o r m a t i o n o f p o l i c y i n 
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r e l a t i o n t o t h e f o l l o w i n g f a c t o r s ; ( r e f e r e n c e , F.E.U. docu

ment, " L i n k i n g S c h o o l s and C o l l e g e s " ) , 

1 s t a f f need t o be aware o f c u r r i c u l u m d e v e l o p m e n t 

and t h e i r c o n t r i b u t i o n t o i t . 

2 a l l g r o u p s o f s u p p o r t s t a f f s h o u l d have some 

r e l a t i o n s h i p t o t h e c u r r i c u l u m . 

3 s u p p o r t s t a f f a r e as much a f f e c t e d as t e a c h e r s 

when r a d i c a l r e - o r g a n i s a t i o n t a k e s p l a c e . 

4 s u p p o r t s t a f f make a c r i t i c a l c o n t r i b u t i o n t o t h e 

ambience o f t h e c o l l e g e . 

5 t h e d i r e c t c o n c e r n o f F.E.U. i s f o r c u r r i c u l u m 

l e d s t a f f d e v e l o p m e n t . 

W h i l s t F.E.U. have t a k e n a b r o a d p e r s p e c t i v e o f s t a f f d e v e l o p 

ment t h o s e i n v o l v e d w i t h v o c a t i o n a l p r e p a r a t i o n a r e more 

i n t e r e s t e d i n s p e c i f i c c r i t e r i a t o meet t h e i r d e v e l o p m e n t a l 

a s p i r a t i o n s . 

Those i n v o l v e d w i t h v o c a t i o n a l p r e p a r a t i o n s t a f f d e v e l o p m e n t 

needs s h o u l d c o n s i d e r t h e f o l l o w i n g p o i n t s made by t h e F.E.U. 

S t a f f D e v e l o p m e n t s.hou.ld... be... used to__ d e v e l o p and p r o m o t e -

1 an u n d e r s t a n d i n g o f t h e c o n c e p t o f v o c a t i o n a l 

p r e p a r a t i o n . 

2 an u n d e r s t a n d i n g o f t h e needs and a t t i t u d e s o f 

young p e o p l e . 

3 a g r a s p o f t h e needs o f i n d u s t r y . 

4 t h e a b i l i t y t o s e c u r e i n t e r e s t and c o - o p e r a t i o n 

o f e m p l o y e r s and t o i n v o l v e them c o n s t r u c t i v e l y i n 
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c u r r i c u l u m d e v e l o p m e n t . 

5 knowledge o f t h e f o r m a l and i n f o r m a l e d u c a t i o n 

p r o v ^ i s i o n a v a i l a b l e i n t h e a r e a c o n c e r n e d . 

6 t h e a b i l i t y t o d e v i s e p r o g r a m m e s o f l e a r n i n g 

e x p e r i e n c e s w h i c h w i l l meet t h e aims o f v o c a t i o n a l 

p r e p a r a t i o n and s a t i s f y t h e needs o f young p e o p l e as 

w e l l as t h o s e o f t h e i r e m p l o y e r s . 

7 a range o f t e a c h i n g t e c h n i q u e s and s k i l l s , i n 

c l u d i n g t h o s e o f a p a r t i c i p a t i v e n a t u r e w h i c h w i l l 

be s u c c e s s f u l w i t h a p a r t i c u l a r t a r g e t g r o u p . 

8 t h e a b i l i t y t o draw on and c o - o r d i n a t e c o n t r i b u 

t i o n s f r o m a v a r i e t y o f s o u r c e s . 

Upon e x a m i n a t i o n i t i s c l e a r t h a t s t a f f d e v e l o p m e n t p o l i c i e s 

must be t a i l o r made t o s u i t i n d i v i d u a l c o l l e g e s , r e s o u r c e s , 

l o c a l i n d u s t r y commerce and p r o g n o s t i c needs. 

I n o r d e r t o show t h a t t h i s i s a v a l i d p h i l o s o p h y t h e f o l l o w i n g 

e x t r a c t s f r o m a v a r i e t y o f p a p e r s o u t l i n e some s o l u t i o n s t o 

S t a f f D e v e l o p m e n t p r o b l e m s w h i c h have been used n a t i o n a l l y . 

E..a.E..e.L.. N.2...r..... i....r..... 

I n 1 965^^^^ S a l f o r d E d u c a t i o n A u t h o r i t y e m p loyed 6 0 % c e r t i f i 

c a t e d t e a c h i n g s t a f f and o f f e r e d t h e f o l l o w i n g c o u r s e s t o 

s t a f f . 

1 C. and G. C e r t i f i c a t e i n F.E. 

2 C. and G. A c h i e v e m e n t T e s t i n g . 

3 e d u c a t i o n a l t e c h n o l o g y . 
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4 R.S.A. t e a c h i n g o f E n g l i s h as a f o r e i g n or second 

l a n g u a g e . 

I n 1969 i t became p r a c t i c e t o i s s u e s t a f f d e v e l o p m e n t p a p e r s 

t o s t a f f i n t h e c o l l e g e - t o keep them up t o d a t e w i t h educa

t i o n a l d e v e l o p m e n t s . A t t h e same t i m e p r e s s u r e was b r o u g h t t o 

b e a r t o make t e a c h i n g a g r a d u a t e p r o f e s s i o n . P e r s o n a l r e c o r d s 

w e r e k e p t on e a c h member o f s t a f f t o g e t h e r w i t h p e r s o n a l 

k n o w l e d g e o f t h e i n d i v i d u a l s , t o e n a b l e a p p r a i s a l s t o be made 

d u r i n g i n t e r v i e w s f o r p r o m o t i o n . S t a f f Development p e r s o n n e l 

were u s e d t o c o u n s e l and t o a d v i s e Heads o f D e p a r t m e n t s . 

Paper No . 2 . 

I n A p r i l 1987'^^-'-^ t h e C o l l e g e o f A r t s and T e c h n o l o g y , Newcas

t l e upon Tyne p u b l i s h e d t h e i r s t a f f d e v e l o p m e n t programme. I t 

was a t w o p r o n g e d d e s i g n , aimed a t ; 

1 i n t e r n a l b ased programmes 

and 

2 secondment. 

T y p i c a l l y t h e programme i n c l u d e s : 

1 managing B.T.E.C. 

2 g u i d a n c e and c o u n s e l l i n g . 

3 p r o f i l i n g and r e c o r d s o f a c h i e v e m e n t . 
4 v o c a t i o n a l g u i d a n c e and t h e needs o f t h e c o l l e g e . 

5 l e a r n i n g m e t h o d s . 

6 m u l t i c u l t u r a l e d u c a t i o n . 

7 PICKUP. 

8 s e n i o r management t r a i n i n g . 

9 p r o v i s i o n f o r s p e c i a l needs. 
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10 m i c r o e l e c t r o n i c s and c o m p u t i n g 

11 G.C.S.E. c o u r s e s . 

12 t r a i n i n g t o combat d r u g s abuse. 

13 d e p a r t m e n t a l programmes. 

Paper.... N.o_._,„ 3...... 

T h i s paper o u t l i n e s a s t u d y c a r r i e d o u t by B e t t y H o i 1 i n s ^ 

and M i c h a e l K e l l y a t M a n c h e s t e r P o l y t e c h n i c ( 1 9 8 2 ) , t h e y 

p r o d u c e d a model w h i c h e x amined assessment and p l a c e m e n t i n 

t h e u n d e r g r a d u a t e c l a s s e s . T h e i r r e s u l t s i n d i c a t e t h e s t a f f 

d e v e l o p m e n t i n t h i s m o d e l . . L S I 

F i g . 13. 

STAFF DEVELOPMENT IN ACTION 
D e p a r t s e n l need j u s t i f i e d 
Q u e s t i o n s r e l a t e d t o s t u d e n t s 
work and e x p e r i e n c e s . 

i n - h o u s e d i s c u s s i o n s i n 
departifients a c r o s s t h e P o l y t e c h . 

N a t i o n a l p r o j e c t s 

H.N.O. WORK EXPERIENCE 
i n t e r v i e w s 
q u e s t i o n n a i r e s 
and s u r v e y s 

approach t o the s t a f f development 
u n i t who g i v e a v a r i e t y o f r e s p o n s e s . 

l i t e r a t u r e s e a r c h e s u s e i n t e r v i e w s and v i s i t s t o - ^ o r i n t e r v i e w 
o t h e r e d u c a t i o n and s u r v e y i n s t i t u t i o n s 

l e a d i n g to s e m i n a r s and workshops N a t i o n a l p r o j e c t s s a n d w i c h c o u r s e s and 
workshops 

f u r t h e r p r o j e c t work q u e s t i o n n a i r e s and s u r v e y s 

and p r o d u c t i o n of n i a t e r i a l s . 

The l e s s o n s l e a r n t f r o m t h i s s t u d y were t h a t a t an e a r l y s t a g e 

t h e s t a f f d e v e l o p m e n t u n i t r e s p o n d e d by i d e n t i f y i n g f u r t h e r 

r e l a t e d needs - t h i s opened up t h e " r a n g e " o f s t u d y as t h e 

i n t e r r e l a t i o n s h i p s were e s t a b l i s h e d . 
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Pa.e.e.r.... 4........ 

Dr. G e r a l d K e l l y ^ ^ ^ - * who l e c t u r e s a t Red Deer C o l l e g e , A l b e r 

t a , Canada came t o t h e f o l l o w i n g c o n c l u s i o n s a f t e r h i s case 

s t u d y i n 1979 w h i c h was c o n c e r n e d w i t h s t a f f d e v e l o p m e n t . 

There were i n h i s o p i n i o n t h r e e l e v e l s o f s t a f f d e v e l o p m e n t 

programmes, namely; 

1 i n d i v i d u a l needs. 

2 d e p a r t m e n t needs. 

3 c o l l e g e needs. 

He s a i d " each d e p a r t m e n t s h o u l d draw up a " p e r s o n a l " 

s t a f f d e v e l o p m e n t p r o f i l e . Each member o f s t a f f s h o u l d s e l f 

e v a l u a t e h i s p o t e n t i a l and a t t a i n m e n t t o d a t e , t o g e t h e r w i t h a 

s t a t e m e n t r e l a t e d t o h i s a s p i r a t i o n s . F i n a l l y , y e a r l y e v a l u a 

t i o n s s h o u l d be c a r r i e d o u t on a l l members o f s t a f f v i a , 

1 q u e s t i o n n a i r e s t o s t u d e n t s r e l a t e d t o s t a f f 

p e r f o r m a n c e . 

2 by open d i s c u s s i o n w i t h c o l l e a g u e s . 

3 by p e r s o n a l i n t e r v i e w s . 

Pa-E?..!.. 5...,..-

A f o r e i g n c o m p a r i s o n was c a r r i e d o u t by P.R. S m i t h ^ ^ ^ \ he 

v i s i t e d Hong Kong T e c h n i c a l C o l l e g e i n 1970 and made t h e 

f o l l o w i n g comments r e g a r d i n g s t a f f d e v e l o p m e n t i n t h e c o l l e g e . 

" t h e t r a i n i n g o f t e a c h e r s has been g o i n g on i n t h i s 

c o l l e g e f o r e i g h t y e a r s and t h e c u r r e n t s t a f f d e v e l o p m e n t 

c e n t r e s a r o u n d t h r e e main themes, namely: 

1 i n d u c t i o n o f new s t a f f . 
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2 d e v e l o p m e n t o f e x p e r t i s e i n s u b j e c t a r e a s . 

3 t h e p r e p a r a t i o n o f l o c a l s t a f f t o f i l l h i g h e r 

p o s t s h e l d by e x p a t r i a t e s t a f f . T h r e e l o g i c a l 

a s p e c t s o f s t a f f d e v e l o p m e n t , t h e second o f w h i c h i s 

o f p r i m e c o n c e r n a t p r e s e n t i n t h e U.K. 

Paper... N.i2_r_.. 6.. 

I n 1979 t h e C o u n t y A d v i s o r f o r L a n c a s h i r e s S.D.Ps. was J. 

S t e p h e n s o n , h i s r e m i t was t o examine and i m p r o v e t h e p r o v i s i o n 

o f S.D.Ps. i n t h e C o u n t y , f o l l o w i n g d e t a i l e d r e s e a r c h he s a i d , 

" i f c o g n i z a n c e i s n o t t a k e n o f t h e need f o r S.D.Ps. t h e n 

we i n v i t e r e d u n d a n c y , r e d e p l o y m e n t and r e a r g u a r d a c t i o n a t 

some f u t u r e d a t e . W h i l s t s t a f f d e v e l o p m e n t has become p o p u l a r 

no g e n e r a l a g r e e m e n t e x i s t s w i t h r e g a r d t o i t s f o r m , c o n t e n t , 

a i m or p u r p o s e . The g e n e r i c t e r m has s e v e r a l c o n n o t a t i o n s , 

a p p l i c a t i o n s , i n t e r p r e t a t i o n s and a c c e p t a n c e . 

T r a d i t i o n a l l y o n l y keen members o f s t a f f t o o k p a r t i n i m p r o v 

i n g t h e i r q u a l i f i c a t i o n s , many r e s t e d on t h e i r l a u r e l s and 

made no a t t e m p t w h a t s o e v e r t o become i n v o l v e d i n t h e new 

S.D.Ps. on o f f e r . T h i s i s n o t u n i q u e t o L a n c a s h i r e , however 

t h e L a n c a s h i r e S.D.Ps. a d v i s o r y s e r v i c e i s o p e r a t i n g s u c c e s s 

f u l l y and i s i n c r e a s i n g t h e o p p o r t u n i t i e s f o r s t a f f i n l i n e 

w i t h D.E.S. C i r c u l a r 1 1 / 77^25)_ 

Paper Lio_._ 7._.._ 

The P r i n c i p a l o f H u d d e r s f i e l d T e c h n i c a l C o l l e g e i n 1980 was 

Mr. J.P. M a k i n , he p u b l i s h e d a pap e r i n t h e NATFHE J o u r n a l 

d e s c r i b i n g s t a f f d e v e l o p m e n t i n h i s c o l l e g e ^ , he s t a t e d , 
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" s i n c e i n any c o l l e g e we have above a v e r a g e , average and 

belo w a v e r a g e members o f s t a f f w i t h r e g a r d t o t e a c h i n g a b i l i 

t i e s , a d m i n i s t r a t i v e s k i l l s , a t t e n d a n c e , i n i t i a t i v e , p u n c t u a l 

i t y , a nd a h o s t o f o t h e r c h a r a c t e r i s t i c s , t h e n t h e pr o b l e m s o f 

d e s i g n i n g S.D.Ps. f o r each i n d i v i d u a l a p p e a r t o be unsur m o u n t -

a b l e . However, Mr. M a k i n h i g h l i g h t e d t h e f o l l o w i n g a r e a s as 

b e i n g o f m a j o r s i g n i f i c a n c e when d e s i g n i n g S.D.Ps. 

1 a n a l y s e t h e r o l e o f t h e member - i m p r o v e a n d 

expand t h a t r o l e t o t h e b e n e f i t o f t h e member and 

t h e c o l l e g e . 

2 s t a f f a n a l y s e t h e i r own r o l e o b j ' e c t i v e l y - w i t h 

r e s p e c t t o j o b s a t i s i f a c t i o n , e s t e e m , p r o m o t i o n 

p r o s p e c t s and a s p i r a t i o n s . 

3 one p e r s o n s h o u l d be r e s p o n s i b l e f o r a l l t h e 

i n f o r m a t i o n a b o u t a l l t h e members o f s t a f f . 

T r a i n i n g wi_thin._ S._,.D...,.Ps,..,... sh_ou.ld_ i n c l u d e a..od._ s.h_gw.i._ 

1 how t o make b e t t e r use o f r e s o u r c e s . 

2 e f f i c i e n c y g i v e s b e t t e r j'ob r e s u l t s . 

3 how t o d e t e r m i n e p r e s e n t and f u t u r e t r e n d s . 

4 how t o a n a l y s e t a s k s . 

5 t h e i m p o r t a n c e o f d i s c u s s i o n s w i t h s t a f f . 

The ob j ' e c t i v e s o.f. S .D .Ps . a r e t o : 

1 p r o m o t e e f f i c i e n c y i n p e r f o r m a n c e . 
2 p r e p a r e s t a f f f o r r e - d e p l o y m e n t . 
3 t o e n c o u r a g e s t a f f t o use new m e t h o d s . 
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4 t o p r e p a r e t e a c h e r s f o r p r o m o t i o n . 

5 t o enhance j o b s a t i s f a c t i o n . 

The p r e c e e d i n g p a p e r s show t h e v a r i e t y o f r e s p o n s e s t o S.D.Ps. 

a c r o s s a b r o a d s p e c t r u m o f e d u c a t i o n a n d t h e s e s o l u t i o n s 

s u p p o r t t h e argument posed i n t h e p r e a m b l e t o p a p e r • n o . 1. 

I n 1979 t h e Coombe Lodge Repor t ^ ^•^, " S t a f f Development", 

r a i s e d some v e r y i m p o r t a n t i s s u e s d i r e c t l y c o n c e r n e d w i t h 

S.D.Ps. I n i t i a l l y t h e Q u e s t i o n posed was, "what i s s t a f f 

d e v e l o p m e n t ? " "what S t a f f ? " " d e v e l o p e d by whom?" and f o r 

"what p u r p o s e ? " . The p r e s e n t c o n c e p t u a l f r a m e w o r k i s seen as 

a management t o o l - imposed f r o m above. 

S t a f f d e v e l o p m e n t programmes a r e g e n e r a l l y seen t o be l i m i t e d 

t o t h e p r o f e s s i o n a l needs o f t h e members o f s t a f f - t o a v o i d 

c i n y a n t a g o n i s m t h a t m i g h t be a r o u s e d by i m p l e m e n t i n g a much 

b r o a d e r and c o m p l e t e S.D.P. Common f e a t u r e s i n S.D.Ps. a r e : 

1 i n t e r n a l p r o f e s s i o n a l t r a i n i n g . 

2 i n d u c t i o n programmes. 

3 c o n t i n u e d i m p r o v e m e n t o f s k i l l s and knowledge. 

4 use o f w o r k s h o p s / c o n f e r e n c e s / d i s c u s s i o n s / s e m i 

n a r s . 
5 g r o u p t r a i n i n g and s p e c i a l p r o j e c t s . 

6 management t r a i n i n g and c o u n s e l l i n g . 

Two o f t h e e s s e n t i a l a s p e c t s o f any S.D.P. a r e t o i m p r o v e 

l i n e s o f c o m m u n i c a t i o n and t o c l a r i f y t h e needs o f t h e i n d i 

v i d u a l members o f s t a f f . What do we i m p l y by t h e "needs" o f 
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s t a f f ? F i g . 14 o u t l i n e s some o f t h e s e so c a l l e d needs. 

F i g . 14 

a e n t o r s , s p e c i a l i s t s t o a s s i s t 
new t e a c h e r s . 

c o m u n i c a t i o n s idiproved w i t h 
P L . / S L . / L l l s . 

w o r k i n g p a r t i e s s e t up to d i s c u s s 
e x a m i n a t i o n s and the s.o.w. 

\ 

jo b r o t a t i o n w i t h i n departments 
and between d e p a r t m e n t s . 

secondment t o i n d u s t r y and comiDerce. 

r e s e a r c h / l o c a l needs of i n d u s t r y 
and commerce. 

The work done by Coombe Lodge and F.E.U. i s i n v a l u a b l e i n t h e 

f i e l d o f s t a f f d e v e l o p m e n t , t h e i r p u b l i c a t i o n s a r e a major 

r e s o u r c e f o r t e a c h e r s and a d m i n i s t r a t o r s a l i k e . B.T.E.C. t o o , 

has made a p o s i t i v e c o n t r i b u t i o n t o S.D.P. i s s u e s , Ann Cas

t l i n g and Bob C h a l l i s c a r r i e d o u t a B.T.E.C. p r o j e c t r e p o r t i n 

Ju n e 1 9 8 6 , t h e i r f i n d i n g s w e r e p u b l i s h e d ( 2 8 ) a nd g i v e an 

i n s i g h t i n t o B.T.E.C. p h i l o s o p h y . A p r e c i s o f t h e main p o i n t s 

f o l l o w s : 

B.T.E.C. i n c l u d e d f o u r b a s i c p r i n c i p a l t a s k s r e l a t e d t o 

S .D .Ps . , namely: 

1 i n v e s t i g a t e t h e d e v e l o p m e n t and t r a i n i n g needs o f 

F.E. s t a f f . 

2 i n v e s t i g a t e t h e p r o v i s i o n made a t p r e s e n t by 

v a r i o u s L.E.A.s and o t h e r b o d i e s . 

3 r e v i e w o f B.T.E.C.s p r e v i o u s S.D.P.s and t r a i n i n g 

a c t i v i t i e s . 
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4 p r e p a r a t i o n o f a p l a n t o i n c l u d e d e t a i l s , i f 

p o s s i b l e o f a c t i o n s t o t a k e , t i m e t a b l e s and c o s t i n g . 

T h i s s u r v e y c o v e r e d 25 o r g a n i s a t i o n s i n c l u d i n g R.A.C.s, F.E. 

T r a i n i n g , F.E. S t a f f D e v e l o p m e n t N e t w o r k s , H.M.I., 

N.A.T.F.H.E. and F.E.U. The r e s u l t s o f t h e s t u d y r e v e a l e d 

t h a t s t a f f were i n t e r e s t e d i n t h e f o l l o w i n g i s s u e s . 

1 t h e y wanted t h e i n t r o d u c t i o n o f c o u r s e teams. 

2 t h e y needed t o kno.w t h e v o c a t i o n a l r e l e v a n c e o f 

S.D.P.s. 

3 t h e y needed u p d a t i n g on assessment p r o c e d u r e s . 

4 t h e y n e e d e d t o know a b o u t c u r r i c u l u m 

d e v e l o p m e n t s . 

5 t h e y n e e d e d t o 1̂  n o w a b o u t new in e t h o d s o f 

t e a c h i ng. 

A g a i n when one a n a l y s e s t h e s e r e s p o n s e s i t i s a p p a r e n t t h a t 

t h e y emanate f r o m l a c k o f i n t e r n a l c o m m u n i c a t i o n s . 

The s u c c e s s o f any c o u r s e , o r any S.D.P. r e s t s l a r g e l y w i t h 

t h e a d m i n s t r a t i o n . C o l l e g e s t r a d i t i o n a l l y a r e b u r e a u c r a t i c 

i n s t i t u t i o n s . The P r i n c i p a l s t e n d t o d o m i n a t e b o t h t h e d e r i 

v a t i o n a nd i m p l e m e n t a t i o n o f p o l i c i e s ^ ' ^ ' ^ ^ Sayer and H a r d i n g 

( 1 9 7 4 ) , a r g u e t h a t " t h o s e i n v o l v e d i n s t a f f d e v elopment 

can seek t o h e l p i n d i v i d u a l t e a c h e r s make t h e i r own p e c u l i a r 

a d o p t i v e r e l a t i o n s h i p s t o t h e p a r t i c u l a r e d u c a t i o n a l s i t u a t i o n 

t h e y f i n d t h e m s e l v e s i n by a i d i n g and a b e t t i n g d e f i n i t i o n o f 

t h e i r own g o a l s and p r i o r i t i e s , w i t h i n t h e i r own t a l e n t s and 

i n t e r e s t s , and t h e i r b e s t m ethods o f o p e r a t i o n " . I t i s c l e a r 

t h a t s t a f f need t o know t h e i r t e r m s o f r e f e r e n c e i n t h e new 
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c o l l e g e p l a n s , s t a f f d e v e l o p m e n t i s f o r now and t h e f u t u r e , 

and a l t h o u g h s t a f f d e v e l o p m e n t p l a n s have r e a c h e d an uncom

f o r t a b l e compromise b e t w e e n management and d e m o c r a t i c p r o c e 

d u r e s t h e i n d i v i d u a l members must a l i g n t h e m s e l v e s w i t h t h e 

new p o l i c i e s i f peace o f mind i s t o be m a i n t a i n e d i n t h e l o n g 

t e r m . 

A l l s t a f f n e e d t o be i n f o r m e d o f t h e Aims and O b j e c t i v e s 

r e l a t e d t o p a r t i c u l a r S.D.Ps. S t a f f ' n e e d s u p p o r t f r o m 

c o u n s e l l o r s as w e l l as f r o m i n f o r m a t i o n f r o m t h e a d m i n i s t r a -

t o r s . Rosemary Moor'^ ^ made t h e f o l l o w i n g comment i n her 

paper on s t a f f d e v e l o p m e n t , " s t a f f d e v e l o p m e n t i s needed 

t o h e l p t e a c h e r s t o a c h i e v e s p e c i f i c e d u c a t i o n a l a i m s , one 

suc h a i m b e i n g t h e d e v e l o p m e n t o f s t u d y s k i l l s , " she went on 

t o s a y , " s t a f f g e n e r a l l y have l i t t l e s k i l l s i n l i s t e n 

i n g , r e a d i n g and w r i t i n g " , t h i s she t h o u g h t w o u l d h i n d e r them 

i n t h e i r p r e p a r a t i o n o f work f o r t h e i r s t u d e n t s , and f u r t h e r , 

b ecause t h e y had n o t a p p l i e d t h e s k i l l s o f a n a l y s i s t h e y were 

i n no p o s i t i o n t o p r e p a r e s i m i l a r t a s k s f o r s t u d e n t s . These 

a r e s t r o n g and p e r h a p s somewhat e m o t i v e s t a t e m e n t s , b u t i f any 

t r u t h d oes e x i s t i n them t h e n t h e need f o r s p e c i a l i s t S.D.Ps. 

i s o b v i o u s . Rosemary Moor i s n o t a l o n e i n her s c a t h i n g a t t a c k 

on t h e q u a l i t y o f t e a c h i n g s t a f f , r e c e n t l y i n a j o i n t s t u d y 

u n d e r t a k e n by t h e M.S.C. and t h e F.E.U. i t was s u g g e s t e d t h a t 

d e v e l o p m e n t p r o j e c t s s h o u l d be u n d e r t a k e n t o i d e n t i f y t h e 

c o m p e t e n c i e s needed by F.E. t e a c h e r s and t r a i n e r s w o r k i n g 

w i t h i n s p e c i a l i s e d c l i e n t based c u r r i c u l a . The c o n c e p t o f 

t r a n s f e r r a b l e o r g e n e r i c c o m p e t e n c i e s f o r F.E. t e a c h e r s and 

t r a i n i n g s t a f f needs t o be e x p l o r e d . 
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C/PBTE. (C o m p e t e n c y P e r f o r m a n c e Based Teacher E d u c a t i o n ) i s 

under s c r u t i n y by v a r i o u s e x a m i n a t i o n s b o d i e s . I n d e e d i t has 

been s u g g e s t e d t h a t i t may be an a p p r o a c h t h a t t h e C&G may 

w i s h t o a d o p t w i t h t h e d e v e l o p m e n t o f t h e i r 730 c o u r s e . The 

wh o l e p r o c e s s o f s t a f f d e v e l o p m e n t a p p e a r s t o be f r a u g h t w i t h 

c o n f l i c t s a n d c o n f u s i o n ' ^ ^ as J u d y B r a d l e y p o i n t e d o u t , 

"changes i n t h e n a t u r e o f t h e s t u d e n t body and i n t h e demand 

f o r b o t h f u l l - t i m e and p a r t - t i m e p l a c e s , changes i n c u r r i c u l u m 

and i n t h e v a l i d a t i n g b o d i e s , m e r g e r s , c l o s u r e s , have a l l 

c o m b i n e d t o n e c e s s i t a t e a r e - d e f i n i t i o n o f t h e o b j e c t i v e s o f 

s t a f f d e v e l o p m e n t i n t h e F.E. s e c t o r . " 

N a t u r a l l y s t a f f c o m p l a i n when t h e y a r e moved w i l l y n i l l y t o 

t e a c h s u b j e c t s t h e y h a v e l i t t l e e x p e r i e n c e i n . S t a f f 

d e v e l o p m e n t i s aimed a t r e s o l v i n g j u s t such p r o b l e m s , howevei , 

some S.D.Ps. a r e p u r e l y aimed a t c o u r s e s and t r a i n i n g t o t h e 

b e n e f i t o f t h e c o l l e g e a l o n e - f o r e x a m p l e p e r s o n a l 

d e v e l o p m e n t i n r e s e a r c h p r o j e c t s may be o v e r l o o k e d . Of c o u r s e 

c o l l e g e p o l i c i e s v a r y and some a r e t r y i n g t o g e t away f r o m t h e 

o l d i d e a t h a t , " d o i n g c o u r s e s f o r p r o m o t i o n " i s t h e method t o 

a d o p t . How can members show t h e i r k e e n e s s, t h e i r d e s i r e t o 

work h a r d , t h e i r a s p i r a t i o n s . Job s a t i s f a c t i o n i s not t h e 

o n l y c r i t e r i a - s a l a r y i s a v e r y s t r o n g i n c e n t i v e . T h i s 

r a i s e s t h e q u e s t i o n , can S.D.Ps. s u c c e e d i f t h e y a r e d e s i g n e d 

w i t h o u t some r e c o g n i s a b l e r e w a r d . 

Gasch ( 1979)*^^^^ s a i d , " t h o s e i n v o l v e d i n S.D.Ps. d i s 

p l a y an a d m i r a b l y h i g h l e v e l o f commitment and a c t i v i t y w h i c h 

t a k e s p l a c e m a i n l y w i t h i n a c l o s e d c i r c l e who p u b l i s h f o r each 

o t h e r t o r e a d , t h e y communicate w i t h each o t h e r , t h u s c o u n t e r -
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f e i t i n g a s u c c e s s based o n l y on t h e i r i n t e r n a l a c t i v i t i e s . " 

.Judging by t h e amount o f i n f o r m a t i o n a v a i l a b l e u n t i l f a i r l y 

r e c e n t l y i n c o l l e g e s o f F.E. t h i s s t a t e m e n t c a r r i e s a s t r o n g 

h i n t o f t r u t h . 

T h r o u g h o u t t h i s d i s c o u r s e a r e c u r r i n g theme, o f n e c e s s i t y i s 

t h e need f o r p o s i t i v e p o l i c i e s i n s t a f f d e v e l o p m e n t . I n t h e 

H.M.I. Report'^ , "The E f f e c t s o f L o c a l A u t h o r i t y E x p e n d i t u r e 

P o l i c i e s on E d u c a t i o n P r o v i s i o n i n E n g l a n d " , ( 1 9 8 3 ) , a p a r t 

f r o m t h e p r o b l e m s o f s t a f f i n g A.F.E. c o u r s e s t h e major needs 

o f s t a f f a p p e a r e d t o be r e l a t e d t o : 

1 more e x p e r i e n c e and u p d a t i n g i n t e a c h i n g method

o l o g y . 

2 management. 

3 s u b j e c t u p d a t i n g . 

4 e x p e r i e n c e i n i n d u s t r y and commerce. 

Of c o u r s e n o t a l l members o f s t a f f depend upon S.D.Ps., a two 

v o l u m e Coombe Lodge R e p o r t , "The R o l e o f t h e H.O.D." c o u l d be 

s t u d i e d by any member o f s t a f f h a v i n g a s p i r a t i o n s t o s e n i o r 

p o s i t i o n s . 

I n t h e new " N a t i o n a l C u r r i c u l u m " , much e m p h a s i s has b e e n 

p l a c e d on r e a d i n g s k i l l s , r e a d i n g w h i c h i s t h e key t o educa

t i o n s h o u l d f o r m an i n t e g r a l p a r t o f s t a f f d e v e l o p m e n t p r o 

grammes . 

I n t h e c a s e s e x a m i n e d so f a r i n t h i s s t u d y t h e r e a r e many 

common c o r e e l e m e n t s , some o f t h e s e a r e i d e n t i f i e d and a r e 

shown i n a p p e n d i c e s H and I . The p a r t p l a y e d by T e c h n i c a l 

.67 



C o l l e g e s i n S t a f f d e v e l o p m e n t has been e x a m i n e d by Cantor and 

R o b e r t s i n t h e i r e x t e n s i v e w o r k , " F u r t h e r E d u c a t i o n 

Today "'"• , ( 1 9 8 3 ) . They commented on t e a c h e r t r a i n i n g and 

made a p a r t i c u l a r l y s i g n i f i c a n t s t a t e m e n t r e l a t e d t o s t a f f 

d e v e l o p m e n t as f o l l o w s : 
" i t i s e s s e n t i a l t h e r e f o r e , t h a t i n t h e n e x t 

few y e a r s s t a f f d e v e l o p m e n t s h o u l d e x t e n d beyond 

s t a f f who a r e t e a c h i n g i n t h e Y.T.S. programmes t o 

t h o s e i n v o l v e d i n c o u r s e s o f s u c h b o d i e s as T.E.C. 

B.E.C. ( n o w B.T.E.C.) a n d C & G o f L o n d o n 

I n s t i t u t e " . 

When t h e James C o m m i t t e e ' ' ^ ^ was f o r m e d i t s f i r s t R e p o r t , 

"Teacher E d u c a t i o n and T r a i n i n g " , ( J a n . 1972) was r e c e i v e d 

w i t h a m b i v a l e n c e b o t h i n F.E. and i n H.E. T h i s R e p o r t was 

c o n c e r n e d w i t h e n f o r c i n g c o l l e g e s t o d i v e r s i f y t h e i r a c t i v i 

t i e s and c r e a t e new p r o v i s i o n f o r d i p l o m a s i n F.E. and H.E. 

T h i s R e p o r t was f o l l o w e d by t h e W h i t e P a p e r . " E d u c a t i o n : a 

Framework f o r E x p a n s i o n "̂  "̂ ^ ^ w h i c h made s p e c i f i c r e f e r e n c e t o 

t h e numbers o f p l a c e s r e q u i r e d i n H.E. and went on t o say t h a t 

t h e p r o v i s i o n s h o u l d be i n c r e a s e d f r o m 500,000 t o 750,000 by 

1 9 8 1 . T h i s a n t i c i p a t e d g r o w t h r a t e n a t u r a l l y p l a c e d manage-

ment i n a p r e d i c a m e n t . The Cakes R e p o r t*~ "̂•̂  had t h i s t o 

s a y ( l 9 7 8 ) , " t h e management o f H.E. i n t h e maintaint-'d 

s e c t o r w i l l e x p e r i e n c e p r o b l e m s i n s t a f f i n g l e v e l s t o ineet t h e 

demands p l a c e d upon them by t h e M.S.C." 

The 1970s w i t n e s s e d many changes i n i n d u s t r i a l t r a i n i n g m a i n l y 

due t o t h e i m p a c t o f t h e I n d u s t r i a l T r a i n i n g A c t . 
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At p r e s e n t F.E. i s commonly d i v i d e d i n t o two u n i t s , N.A.F.E. 

f u n d e d programmes, w h i c h i n c l u d e s a l l c o u r s e s up t o "A" l e v e l 

o r i t s e q u i v a l e n t and A.F.E. f u n d e d programmes w h i c h r e l a t e s 

t o a l l c o u r s e s above "A" l e v e l . I n June 1981^ we saw t h e 

i n t r o d u c t i o n o f , "The L e g a l B a s i s o f F.E.", t h i s W h i t e Paper 

recommended l e g i s l a t i o n t o l a y upon t h e L.E.As. t h e d u t y t o 

p r o v i d e a l l 16 y e a r o l d s w i t h F.E. p r o v i s i o n . 

What t h e n does t h e f u t u r e h o l d i n F.E. f o r t h e y o u t h o f t h e 

c o u n t r y . The T.A. i s h a v i n g a marked e f f e c t on c u r r i c u l u m 

d e v e l o p m e n t i n F.E. T h e r e i s p r e s s u r e t o open c o l l e g e s y e a r 

r o u n d and c o l l e g e s a r e b e i n g asked t o r u n a v a r i e t y o f new 

c o u r s e s s u c h as CPVE, TVEI and ABC. (A B a s i s For C h o i c e ) . I n 

t h e h u b o f t h i s a c t i v i t y i t i s e v i d e n t f r o m t h e F.E.U. 

p r o j e c t , " L i n k i n g S c h o o l s And C o l l e g e s " , t h a t t e a c h e r t r a i n i n g 

i s t o be c u t i n t h e u n i v e r s i t i e s , u n i v e r s i t y p l a c e s a r e t o be 

c u t , a n d i n c r e a s e d e n r o l e m e n t i n t h e p o l y t e c h n i c s i s f o r e c a s t . 

The Open U n i v e r s i t y i s a l s o b e i n g f e t t e r e d by f i n a n c i a l r e 

s t r i c t i o n s . Amid t h i s t u r m o i l S.D.Ps. do n o t al w a y s r e c e i v e 

p r i o r i t y . I n 1983 t h e F.E.U. p u b l i s h e d , " P l a n n i n g S t a f f 

Development"^'^'^. T h i s R e p o r t i s p e r h a p s t h e most a n a l y t i c a l 

and d e t a i l e d d i s c o u r s e on t h e s u b j e c t o f S t a f f Development 

o v e r t h e p a s t decade . 

A s y n o p s i s o f t h e r e p o r t f o l l o w s t o h i g h l i g h t t h e more i m p o r 

t a n t f a c e t s o f S.D.Ps. as seen by t h e F.E.U. ( r e f e r e n c e F i g . 

15 ) 
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F i g . 15 

S.D.Ps. 

i m p l e j i e n l a t i o n 
p o l i c i e s and 
programmes 

i B o n i t o r i n g & 
e v a l u a t i o n 

r e q u i r e s 

the 
liianageiaent 

p r o c e s s 

d e s i g n 
prograiMTies 

laanageuent t a s k s i n c l u d e : 
1 f o r m a t i o n of p o l i c y 
2 i n t e g r a t e . SOP w i t h c u r r i c u l u m demand 
3 e n s u r e p r o v i s i o n o f s p e c i a l i s e d s t a f f 
4 c o - o r d i n a t e SDPs a c r o s s t h e board. 

-E.As. sh o u l d consider t h e f o l l o w i n g p o i n t s : 
1 t h e meaning of S.D.Ps. 
2 the scope and range o f s t a f f i n v o l v e d . 
3 e n t i t l e m e n t t o a t t e n d S.D.Ps. 
4 a i m s / p r i o r i t i e s ( r e f l e c t i n g n a t i o n a l , r e g i o n a l 
and l o c a l needs). 
5 r e s p o n s i b i l i t i e s o f s t a f f who a t t e n d S.D.Ps. 

F i g . 16 

c h a r a c t e r 

approaches 
:ourse based 
consultancy 

e x p e r t groups 
)pen l e a r n i n g 
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F i g . 17 shows a t y p i c a l S.D.P. approach coupled w i t h a S t a f f 
Development c y c l e . 

c u r r i c u l u m o b j e c t i v e s 

o r g a n i s a t i o n o b j e c t i v e s 

i n s t i t u t i o n a l o b j e c t i v e s 

Monitor 4 

aims and o b j s e v a l a u t e d a t a 

r e v i e w , d e c i s i o n s k changes. 

One o f t h e most comprehensive s t u d i e s undertaken r e c e n t l y 
( 1 9 8 8 ) r e l a t e d t o t h e i m p l e m e n t a t i o n of s t a f f development was 
c a r r i e d o u t by a team f r o m F.E.U. w o r k i n g i n Bar n e t t 
C o l l e g e ^ ^ O ^ 

The team i d e n t i f i e d t h e f o l l o w i n g p o i n t s as being of major 
s i g n i f i c a n c e i n the programme w i t h i n t he c o l l e g e . 

1 one must p r o v i d e o p p o r t u n i t y f o r s t a f f t o con
t r i b u t e t o d i f f e r e n t areas o f a c t i v i t y and enable 
i n d i v i d u a l s j o b growth and s a t i s f a c t i o n . 
2 s t a f f a r e encouraged t o meet t h e needs o f the 
department. 
3 s t a f f are encouraged t o meet t h e needs of the 
community. 
4 s t a f f are encouraged t o pursue s u b j e c t s of i n t e r 
e s t . 
5 s t a f f a r e e n a b l e d t o d e v e l o p e d u c a t i o n a l r e 
sponses ( c o u r s e and c u r r i c u l u m d e v e l o p m e n t ) , i n 
t h e i r area of e x p e r t i s e . 

6 s t a f f are a f f o r d e d scope f o r advancement w i t h i n 

or o u t s i d e t h e c o l l e g e . 
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7 s t a f f are encouraged t o improve t e a c h i n g s k i l l s 
and methodology. 

The group maintained t h a t these aims c o u l d be a t t a i n e d by 
v a r i o u s r o u t e s as f o l l o w s : 

1 s t a f f development being a u t h o r i s e d and e f f e c t e d 
by someone i n charge 
2 i n v o l v i n g s t a f f i n t h e process. 
3 a d v i s i n g s t a f f - good communications r e l a t e d t o 
S.D.Ps. t h a t a r e a v a i l a b l e t o them. 
4 encourage s t a f f t o a t t e n d c o u r s e s , t o r e a d , 
research and p u b l i s h 
5 i n d u s t r i a l placement 

6 development o f a d m i n i s t r a t i v e s k i l l s . 

Q..ther _ co.D..siderat...i^^^ 

W i t h i n t h e concept of s t a f f development one must be aware of 
th e e x t r i n s i c or p e r i p h e r a l needs o f s t a f f , such t h i n g s as 
management t r a i n i n g , t h e r o l e o f the p r o f e s s i o n a l t u t o r and 
how t o develop s t a f f p r o f i l e s are worthy o f c o n s i d e r a t i o n i n 
any S.D.P. 

'he evidence from B a r n e t t C o l l e g e w i l l serve as a p o s i t i v e 
r e f e r e n c e t o those i n v o l v e d i n d e s i g n i n g t h e i r own s p e c i a l i s t 
S.D.Ps. S t a f f development i s a b u r n i n g i s s u e i n education a t 
p r e s e n t ^ , and w i l l remain a p r i o r i t y f o r some time t o come 
bo t h i n F.E. and H .E. The impetus f o r S.D.Ps. was a d i r e c t 
r e s u l t o f t h e c r i s e s reached i n t h e 60's i n the education and 
t r a i n i n g o f the 16-19 age group. These c r i s e s were f u r t h e r 



e x a c e r b a t e d by t h e changing needs o f i n d u s t r y and commerce 
t o g e t h e r w i t h a g r o w i n g need f o r new i d e a s f o r a d u l t and 
c o n t i n u i n g e d u c a t i o n . 

I t i s i m p o r t a n t t h a t t e achers are g i v e n the o p p o r t u n i t y t o 
develop t h e i r own ni c h e i n t h i s process o f s t a f f development, 
t h e y need t o r e c o g n i s e t h e i r r o l e i n the system, t h e i r needs, 
t h e s u p p o r t they r e q u i r e and be ab l e t o pl a n t h e i r own d e v e l 
opment i n order t o come t o terms w i t h t h e r a d i c a l changes i n 
t h e i r c o n d i t i o n s o f s e r v i c e . 

I n - S e r v i c e T r a i n i n g 

The p r e c e e d i n g s e c t i o n examined i n d e t a i l t h e need f o r a 
n a t i o n a l coherent p o l i c y on s t a f f development which ought t o 
be implemented i n T e r t i a r y E d u c a t i o n , H.E. and F.E. 

The D.E.S. C i r c u l a r 11/77, "The T r a i n i n g o f Tea c h e r s f o r 
H.E."^^^, proposed i n d u c t i o n t r a i n i n g and recommended t h a t Z\ 
o f a l l s t a f f s h o u l d be r e l e a s e d f o r t r a i n i n g programmes, i t 
f u r t h e r recommended t h a t 5% of a l l s t a f f should be r e l e a s e d t o 
a t t e n d teacher t r a i n i n g courses. (see appendix L ) . 

Haycock 1 i d e n t i f i e d 130,000 p a r t - t i m e teachers i n F.E. and 
many o f these have no t e a c h i i i f i c a t i o n s whatsoever. C & 
G o f London I n s t i t u t e c u r r e n t l y have a p p r o x i m a t e l y 3,000 
c a n d i d a t e s s t u d i n g f o r the C &. G 730 ( F . & A. E.T.C.). 

The main problem o f I n - S e r v i c e T r a i n i n g i s si m p l y t h a t of 
r e p l a c e m e n t , t h a t i s b e i n g a b l e t o r e l e a s e s t a f f w i t h o u t 
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d i s r u p t i n g the normal day t o day t e a c h i n g r o u t i n e . S t a f f are 
e n c o u r a g e d t h r o u g h a v a r i e t y o f o p t i o n s t o f u r t h e r t h e i r 
s t u d i e s , they may opt f o r study i n t h e i r own t i m e , a t evenings 
or weekends; they may be o f f e r e d day r e l e a s e or even s a b b a t i 
c a l l e a v e . 

Whatever the mode of study t h e r e s h o u l d be a sound reason f o r 
i t . The m o t i v a t i o n coming from t h e member and the support 
from management. What then i s on o f f e r w i t h i n the scope of 
S.D.Ps., t h e r e are s h o r t courses, c o n f e r e n c e s , S.D. networks, 
c u r r i c u l u m review b o d i e s , t e a c h i n g methods r e f r e s h e r courses, 
i n d u s t r i a l placement, ACSET, PICKUP, O.U., Open C o l l e g e , Open 
Tech, C e r t . Ed. B.Ed. B.A. and of course higher degrees. 

I n 1970 the S e c r e t a r y of S t a t e wrote t o a l l the u n i v e r s i t i e s 
a c t i n g as v a l i d a t i n g bodies and asked them t o review t h e i r 
t e a c h er e d u c a t i o n the l e t t e r made s p e c i f i c r e f e r e n c e t o the 
need f o r change, an i m p o r t a n t q u o t e i n t h e l e t t e r r e a d s , 
" i t may be h e l p f u l t o l i s t some o f the areas of teacher 
e d u c a t i o n w h i c h r e c e n t p u b l i c d i s c u s s i o n has shown t o be 
s u b j e c t s o f concern, these i n c l u d e , ( r e f e r e n c e , "Future'Trends 
i n F.E." NATHHE ) t h e f o l l o w i n g : 

1 Time a l l o c a t e d t o t h e elements 
2 The p o s s i b i l i t y of i n t r o d u c i n g new pattern.s of 
t r a i n i ng 
3 Doubts about t h e r e l e v a n c e of the main academic 
s u b j e c t , t o the e d u c a t i o n o f t e a c h e r s of c h i l d r e n . 

With r e g a r d t o the o r g a n i s a t i o n , s u p p r e s s i o n and assessment of 
t e a c h i n g p r a c t i c e and the r o l e o f t h e p r a c t i s i n g teacher i n 



h i s f i e l d t h e f o l l o w i n g comments were made i n the l e t t e r : 
1 i s the course adequate i n r e l a t i o n t o p r a c t i c a l t e a c h i n g 
problems such as, classroom o r g a n i s a t i o n , the t e a c h i n g of 
r e a d i n g , backward l e a r n e r s , r e m e d i a l e d u c a t i o n , immigrant and 
team e d u c a t i o n . 
2 i s the course c o n t e n t r e l e v a n t i n t h e t h e o r y o f e d u c a t i o n 
and i n t h e d e v e l o p m e n t o f e d u c a t i o n a l c o n c e p t s i n a more 
p r a c t i c a l manner and does i t d e f e r some t h e o r e t i c a l aspects t o 
I n - S e r v i c e e d u c a t i o n . 

These g u i d e l i n e s l a i d the f o u n d a t i o n stones f o r c o n t i n u a l 
debate over a p e r i o d o f n e a r l y two decades. A d i r e c t outcome 
o f these debates has been the e s t a b l i s h m e n t of a 4 year p a t 
t e r n o f e d u c a t i o n and t r a i n i n g o f t e a c h e r s , through t he B. Ed. 
degree as w e l l as t h e one year P.G.C.E. 

Teacher t r a i n i n g however, f o r those s t a f f who come i n t o F.E. 
d i r e c t from industry/commerce has been almost non e x i s t e n t . 
The D.E.S. C i r c u l a r 11/77^ was then a major step i n attempt 
t o r e c t i f y t h i s anomaly. 

Teacher T r a i n i n g , a_. p r i o r i t y . 

Teacher T r a i n i n g o f n e c e s s i t y i s b e i n g r a d i c a l l y r e - o r g a n i s e d , 
s i n c e t h e advent o f t h e 1964 I n d u s t r i a l T r a i n i n g Act t h e r e 
have been p r e s s u r e s brought t o bear on those who design t e a c h 
er t r a i n i n g programmes. The s k i l l s needed t o teach i n F.E. 
are now very d i f f e r e n t from those r e q u i r e d i n the 50's. I t 
would be d i f f i c u l t t o i d e n t i f y which t r a i n i n g p h i l o s o p h y l e d 
t o t he pr e s e n t s t a t e o f g l o b a l r e - o r g a n i s a t i o n , however, i t i s 
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e v i d e n t , t h a t commencing w i t h the 1964 I n d u s t r i a l T r a i n i n g 
A c t , f o l l o w e d by t h e 1978 Employment and T r a i n i n g Act and a 
h o s t o f ot h e r developments under t h e a e g i s o f BTEC, RSA, C2<G 
and GCSE t h a t changes were i n e v i t a b l e b o t h i n c u r r i c u l u m 
development and t e a c h i n g methodology. 

Up t o 1978 l i t t l e had been done t o r a t i o n a l i s e teacher t r a i n 
i n g c: c u r s e s , and even l e s s t h o u g h t had been g i v e n t o t h e 
development of a n a t i o n a l coherent system o f teacher t r a i n i n g . 
Teachers who f o l l o w e d t h e t r a d i t i o n a l r o u t e through PGCE, had 
l i t t l e i n common w i t h t e a c h e r s i n F.E. The l a t t e r o f t e n 
w i t h o u t any t e a c h i n g q u a l i f i c a t i o n s r e l i e d h e a v i l y on t h e i r 
v o c a t i o n a l experiences t o c a r r y them t h r o u g h . Of course some 
F.E. t e a c h e r s have t a k e n t e a c h e r t r a i n i n g c o u r s e s a t t h e 
n a t i o n a l c o l l e g e s . Some F.E. t e a c h e r s wish t o take degree 
q u a l i f i c a t i o n s and have argued t h a t t h e y should be gi v e n some 

: r e d i t a t i o n f o r p r e v i o u s experiences and vocationaj. t r a i n 
i n g . T h i s would be i n l i n e w i t h t h e exemption procedure used 
by t h e O.U. Perhaps such a system would m o t i v a t e more F.E. 
t e a c h e r s t o pursue h i g h e r q u a l i f i c a t i o n s . 

The needs of s t a f f have been c l e a r l y i d e n t i f i e d , t h e impor
t a n c e o f teacher t r a i n i n g cannot be over emphasised, i n a 
su r v e y c a r r i e d out by ACSET ( 1 9 8 4 ) , i t was s t a t e d t h a t i n 1976 
o n l y 18% of a l l t e a c h e r s i n p o l y t e c h n i c s had undergone some 
k i n d o f teacher t r a i n i n g whereas by 1981'^^'^'', t h i s f i g u r e i n 
c r e a s e d t o 25%. W h i l s t t h i s i s en c o u r a g i n g demographic d a t a , 
m a r g i n a l changes such as t h i s do n o t s a t i s f y t h e p r e s e n t 
Governments r e q u i r e m e n t s . At a t i m e when some argue t h a t our 
e d u c a t i o n a l s t a n d a r d s are f a l l i n g , p a r t i a l l y due t o the l a c k 
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of w e l l q u a l i f i e d and h i g h l y m o t i v a t e d t e a c h e r s , t h e Govern

ment seems determined t o implement some form of s t a f f a p p r a i s -

^ i l i n order t o r e c t i f y t h e s i t u a t i o n , (see Chapter 5, para. 

3 ) . 

The f i r s t p o s i t i v e s t e p i n r e c e n t t i m e s t o develop a coherent 
system o f teacher t r a i n i n g was advocated by t h e Haycock Com
m i t t e e . The A d v i s o r y Committee f o r the Supply and Education 
o f Teachers (ACSET), s e t up by t h e Haycock Committee, t h e i r 
r e m i t b e i n g t o examine c u r r e n t t e a c h e r t r a i n i n g and t h e n 
f o r m u l a t e a coherent p o l i c y . 

The f i r s t t a s k undertaken by Haycock was t o review teachers 
p r e s e n t q u a l i f i c a t i o n s , (see appendix J ) . This data revealed 
t h a t t h e r e was a growing number o f t r a i n e d t e a c h e r s t a k i n g up 
post - but a c c o r d i n g t o Haycock t h e numbers were f a r from 

-(45) s a t i s f a c t o r y . A s i g n i f i c a n t p o i n t i n the f i r s t Report*^ 
t h a t t o o many s t a f f i n F.E. were w i t h o u t any form of teacher 
t r a i n i n g . Haycock went on t o say t h a t , I n - S e r v i c e I n i t i a l 
Teacher T r a i n i n g c o n t i n u e s t o be a major r e q u i r e m e n t , i n order 
t o m a i n t a i n and improve p r o f e s s i o n a l t e a c h i n g s t a n d a r d s . An 
e x a m i n a t i o n o f Haycock's 1 scheme i s shown i n F i g s . 18 and 19. 

t..i.a.. 18 Haycock's 1. 1" s e r j ^ i na. f ull.z_t.i.me t e a c h e r s . ) 

f i r s t year 
day r e l e a s e , one 
day/wk. p l u s 
4 wk. b l o c k 
r e l e a s e 

second year 
s i m i l a r f o r mat 
t o year 1 — c e r t , ed, 

177 



F i g . 19 H a } ; c n c k ; s _ ? _ [ f o L g ^ t r a i n e r s p l u s a d u l t e d u c a t i o n t e a c h e r s ) 

b r i d g i n g c o u r s e 
Haycock 1 yea r 2 

s t a g e 1 
36 hours/wk 
e v e n i n g s or 
weekends 

s t a g e 2 
60 hours 
e v e n i n g p l u s 
weekends, p l u s 

s t a g e 3 
more than 300 h o u r s , 
evenings/weekends 
p l u s t e a c h i n g 

30 hours t e a c h i n g p r a c t i s e p r a c t i s e s over 
p l u s a s s e s s e s d t e a c h i n g two y e a r s 
p r a c t i c e | 

c e r t ed. 

Both these r o u t e s need commonality o f c u r r i c u l u m t o meet t h e 
r e g i o n a l t r a i n i n g needs of t e a c h e r s . For example the t r a i n i n g 
needs of s t a f f who are employed w h o l l y on v o c a t i o n a l courses 
w i l l be somewhat d i f f e r e n t t o those s t a f f t e a c h i n g i n g e n e r a l 
or a d u l t e d u c a t i o n . These d i f f e r e n c e s i n t r a i n i n g r e q u i r e 
ments s h o u l d take p l a c e i n stage 1, i n Haycock's P a r t 1 and i n 
s t a g e s 1 and 2 i n Haycock's P a r t 2. I t was envisaged t h a t i n 
s t a g e s 2 and 3 t h a t s p e c i a l o p t i o n s would be made a v a i l a b l e t o 
rrieet i n d i g e n o u s i n d u s t r i a l and commercial requirements per
t a i n i n g t o t h e e d u c a t i o n of p r o s p e c t i v e employees. 

The f a c e v a l i d i t y o f Haycock's schemes appears t o be sound, 
however, one p o i n t not r e s o l v e d was how t o e s t a b l i s h a p a t t e r n 
o f exemptions f o r those personnel who had v o c a t i o n a l q u a l i f i 
c a t i o n s b u t no t e a c h i n g q u a l i f i c a t i o n s . A p o i n t which was 

r a i s e d i n the ACSET survey (1984) 46) 

N e v e r t h e l e s s Haycock's schemes form t h e b a s i s of c u r r e n t I n -
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S e r v i c e T r a i n i n g Programmes. Other bodies such as RSA, who 
o f f e r a Teaching C e r t i f i c a t e i n O f f i c e A r t s and i n Teaching 
E n g l i s h as a F o r e i g n Language, and C&G, who o f f e r the " I n 
s t r u c t o r S u p e r v i s o r s " q u a l i f i c a t i o n t o g e t h e r w i t h C&G 730 are 
c o n t r i b u t i n g most e f f e c t i v e l y t o t h e o v e r a l l t e a c h i n g pro
grammes . 

Since the advent of Haycock's Reports t h e r e has been a gradual 
d e c l i n e i n t h e numbers of t e a c h e r s t r a i n e d a t t h e n a t i o n a l 
c o l l e g e s from 2 1 % of the t o t a l t e a c h e r s t r a i n e d i n 1978 t o 13% 
1981/2. (see appendix K). 

I n 1983 NATFHE reviewed teacher t r a i n i n g f a c i l i t y and produced 
a document^ ^ , "Teacher E d u c a t i o n " , some of the more impor
t a n t i s s u e s i t r e l a t e d t o are as f o l l o w s : 

The A s s o c i a t i o n recommended t h a t : 
1 a i l B.Ed courses s h o u l d be of 4 years d u r a t i o n . 
2 q u a l i f i e d teacher s t a t u s should c o n t i n u e t o be 

gener i c . 

3 p a s t o r a l courses i n care should be i n t r o d u c e d 
a l o n g w i t h s p e c i a l courses i n , p e r s o n a l , s o c i a l and 
m u l t i l a t e r a l a c t i v i t i e s . 

4 emphasis should be i n c r e a t i n g p a r t n e r s h i p s w i t h 

i n d u s t r y and commerce and other t r a i n i n g i n s t i t u 

t i o n s . 

We have w i t n e s s e d s i n c e the 60's a t t e m p t s of succe s s i v e Gov
ernments t o r e f o r m the e d u c a t i o n system, i n 1960 t h e r e were 
32,500 students^'*®-' i n i n i t i a l t r a i n i n g t h i s f i g u r e had r i s e n 
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t o 114,000 by 1969. D u r i n g t h e 70's w i t h t h e d e c l i n e of 
s c h o o l r o l e s t h e numbers i n t e a c h e r t r a i n i n g d r o p p e d t o 
46,500. At t h i s t i m e teacher t r a i n i n g was being r e - o r g a n i s e d 
t o match the r e q u i r e m e n t s put f o r w a r d by Margaret Thatcher i n 
her White Paper ̂ '^'^, "Education: A Framework f o r Expansion". 
( 1 9 7 2 ) H.M.I, t o o , were concerned w i t h the problems of teach
er t r a i n i n g p r o v i s i o n , and they conducted a survey i n 1972 the 
outcome o f which was t h e i r Paper, "Aspects of Secondary Educa
t i o n i n England", i n which i t i s w o r t h n o t i n g they commented 
s t r o n g l y on the f a c t t h a t many t e a c h e r s were t e a c h i n g s u b j e c t s 
i n which they had no f o r m a l q u a l i f i c a t i o n . This was endorsed 
by t h e work done i n a l a t e r Paper by H.M.I.^^*^^, i n 1978, 
"Primary Education i n England". Thus i t i s e v i d e n t t h a t we 
need a bread based c u r r i c u l u m f o r a l l our teacher t r a i n i n g t o 
encompass a l l t h e s p e c i a l s k i l l s needed by t e a c h e r s w i t h 
s p e c i a l groups. At the same time t h e system must be coherent 
- have a commonality or common core o f t r a i n i n g which a p p l i e s 
t o a l l t e a c h e r s . Education i s a continuum, i t s h o u l d r e f l e c t 
age, a b i l i t y and a p t i t u d e . I t would be a mistake t o s e t up 
n a t u r a l breaks i n e d u c a t i o n between Primary, Secondary and 
T e r t i a r y . I t i s a p r o c e s s o f t r a n s f e r from one phase t o 
a n o t h e r , i t s h o u l d have n a t u r a l o v e r l a p . N e w s o m ^ \ b e l i e v e d 
t h a t a l l t e a c h e r s s h o u l d not be " s p e c i a l i s t s " and "non spe
c i a l i s t s " , nor "academic" and "non academic", b u t s h o u l d 
possess q u a l i f i c a t i o n s which c u t across these b o u n d a r i e s . 

I t i s i d e a s l i k e t h i s which a r e i n v a l u a b l e t o c u r r i c u l u f n 
p l a n n e r s but who i s going t o fund such a scheme t o enable 
s t a f f t o p u r s u e t h e n e c e s s a r y q u a l i f i c a t i o n s . I n d u c t i o n 
s h o u l d a s s i s t new t e a c h e r s and help them- to b u i l d t h e i r i n i -
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t i a l c o n f i d e n c e and competence. Teachers need t r a i n i n g i n 
assessment methods, and need t o know how t o c a r r y out v a r i o u s 
t y p e s o f e v a l u a t i v e procedures. 

I n thie H.M.I, d i s c u s s i o n P a p e r , "The New T e a c h e r i n 
School i t was c l e a r t h a t many of t h e problems f a c i n g new 
te a c h e r s can be r e s o l v e d by us i n g sound i n d u c t i o n programmes. 
I n t h e i r 1984 document "The P r o f e s s i o n a l Education and T r a i n 
i n g o f F.E. Teachers", N.ATFHE supported Haycock's Schemes and 
went on t o say, " t h e r e has been a marked improvement i n 
teacher t r a i n i n g i n F.E. but t h a t they were d i s a p p o i n t e d w i t h 
the responses i n t h e p o l y t e c h n i c s , where o n l y one i n f o u r 
l e c t u r e r s has had some form of teacher t r a i n i n g . (see appen
d i x K) 

The t r a i n i n g o f t e a c h e r s i n a d u l t e d u c a t i o n i s a l s o c o n t i n u i n g 
apace, t h e T.A. p r o m u l g a t i o n of t h e i r a d u l t t r a i n i n g s t r a t e g y 
i s having r e p e r c u s s i o n s i n c o l l e g e s of F.E., courses such as 
Open Tech., Open C o l l e g e , Distance L e a r n i n g , PICKUP and RE
START, a l l r e q u i r e new approaches t o t e a c h i n g methodology and 
assessment. 

Under t h e a e g i s of t h e T.A. and F.E.U. s t a f f development f o r 
those i n v o l v e d i n t r a i n i n g the 16-19 age group w i l l b r i d g e t h e 
gap between F.E. and a d u l t e d u c a t i o n . 

From A p r i l 1 s t 1987 a new f u n d i n g scheme f o r I n - S e r v i c e T r a i n 
e e o > 

i n g was announced'^ ~ . This scheme r e p l a c e d t h e o l d TRIST 
f u n d i n g and was the c u l m i n a t i o n o f e x t e n s i v e d i s c u s s i o n and 
debate by v a r i o u s committees such as F.E.U. and the now de-



f u n c t ACSET. The DES C i r c u l a r 6/86 o u t l i n e d t h e f u n d i n g 
c r i t e r i a , t h e r e are two c a t e g o r i e s o f t r a i n i n g , namely: 

1 n a t i o n a l p r i o r i t y t r a i n i n g and 
2 l o c a l p r i o r i t y t r a i n i n g . 

The former q u a l i f i e s f o r 70% f u n d i n g and t h e l a t t e r f o r 50% 
f u n d i n g ( see appendix L ) . 

There a r e some i n h e r e n t problems w i t h t h i s system o f f u n d i n g , 
L.E.As. w i l l tend t o opt f o r t h e higher f u n d i n g r a t e and may 
be swayed i n t o choosing n a t i o n a l p r i o r i t y courses as opposed 
t o courses which s u i t l o c a l needs. The f u n d i n g systefn i s 
n a t u r a l l y welcomed by a l l , b u t i t i s n o t c l e a r as t o t h e 
p r i o r i t i e s w i t h i n t h e g l o b a l scheme t h a t t h e Government would 
l i k e t h e L.E.As. t o s e l e c t . How much sho u l d be allocalv^d t o 
the i n d u c t i o n o f new s t a f f , how much to r e - t r a i n i n g o f e x i s t 
i n g s t a f f , and how much f o r t h e r e - t r a i n i n g of non t e a c h i n g 
s t a f f and how much f o r s u p p o r t s t a f f ? These questions and 
many more must be r e s o l v e d by t h e a d m i n i s t r a t o r s . I n South 
Tyneside C o l l e g e t h e I n - S e r v i c e T r a i n i n g Programme i s w e l l 
e s t a b l i s h e d i n t h e o r y and i s as f o l l o w s : 
1 1.1 t e a c h i n g e x p e r t i s e - mastery o f techniques. 

1.2 s u b j e c t and c u r r i c u l u m e x p e r t i s e - updating 

s k i l l s . 
1.3 career and pe r s o n a l development. 

2 2.1 a l l t e a c h e r s w i l l be expected t o o b t a i n a 

t e a c h i n g q u a l i f i c a t i o n . 
2.2 v i a CScG 730 or two year p a r t - t i m e c e r t , ed. 
2.3 extended study f o r e x i s t i n g s t a f f t o take 
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h i g h e r q u a l i f i c a t i o n s . 

F u r t h e r i t was envisaged t h a t s t a f f w i l l be i n v o l v e d i n sub
j e c t and c u r i c u l u m development both a t department l e v e l and 
c o l l e g e l e v e l . T his o u t l i n e shows c l e a r l y t h e response by the 
South Tyneside A u t h o r i t y t o the Governments i n t e r v e n t i o n i n 
methods o f t r a i n i n g . The T.A. t o o , has c o n t r i b u t e d t o the 
momentum o f I n - S e r v i c e T r a i n i n g , and t o some degree can t a k e 
t h e c r e d i t f o r t h e Governments i n t r o d u c t i o n o f t h e GRIST 
f u n d i n g programme. As such L.E.As. are now i n a much s t r o n g e r 
p o s i t i o n t o p l a n t h e i r long term s t a f f development r e q u i r e 
ments . 

S-t a.f.f. Development i.n... South.. T>.:.nes i d.e.. Col lege . 

The C o l l e g e has always had a comprehensive system of s t a f f 
development. During t h e 1985/6 ses s i o n 440 places were p r o 
v i d e d f o r members of s t a f f t o take p a r t i n S.D.Ps. Some s t a f f 
b e i n g i n v o l v e d i n more than one i n i t i a t i v e . 

I n 1986/7 a c o l l e g e wide statement o f s t a f f development was 
proposed, f u r t h e r i t was requested t o produce a comprehensive 
programme (INSET), t o i n c l u d e s c h o o l s , c o l l e g e s , youth and 
community s e r v i c e s and e d u c a t i o n a l p s y c h o l o g i s t s . 

T h i s p l a n would be funded, i f accepted, by GRIST. The DES 

C i r c u l a r 6/86 g i v e s t h e d e t a i l s which a s s i s t those who have t o 

determine p r i o r i t i e s i n t r a i n i n g . ( s ee Chapter 5, para. 2, p 
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The Academic Board a t South Tyneside C o l l e g e s e t up a working 
p a r t y t o examine s t a f f development p r o v i s i o n , t h e i r r e m i t 
b e i n g t o : 

1 advise on a l l aspects of c u r r e n t S.D.Ps. 
2 advise t he Academic Board on t h e c o - o r d i n a t i o n o f 

S.D.Ps. 

3 advise t h e Academic Board on t h e e v a l u a t i o n o f 

c u r r e n t S.D.Ps . 

I t was f u r t h e r proposed t h a t i n d i v i d u a l members of s t a f f would 
have an i n p u t i n t o t h e c o l l e g e S.D.Ps. v i a : 

1 i n depth i n t e r v i e w s as a r o l l i n g programme, w i t h 
ones H .0 .D . 
2 membership o f c o u r s e tearns , c o u r s e teams and 
t u t o r s w i l l need t o i d e n t i f y development needs 
r e l e v a n t t o t h e i r courses. 

3 the Academic Board wor k i n g p a r t y and Academic 

Board S t a f f w i l l be able t o f e e d t h e i r views through 

t h e i r r e s p e c t i v e r e p r e s e n t a t i v e s on these and o t h e r 

bodies . 
4 d i r e c t a p p l i c a t i o n t o t h e P r i n c i p a l , s t a f f w i l l 
have as a t p r e s e n t t h e o p p o r t u n i t y t o apply d i r e c t 
t o t h e P r i n c i p a l f o r p l a c e m e n t or secondment on 
S.D.Ps. and w i l l be a b l e t o d i s c u s s t h e i r s t a f f 
development needs. 

There w i l l be a need t o m o n i t o r and e v a l u a t e t h e r o l l i n g 
programme o f S.D.Ps. i n t h e A u t h o r i t y , I t i s also p o s s i b l e 
t h a t c e r t a i n members of s t a f f w i l l be i n v i t e d t o a t t e n d Coombe 
Lodge t o ta k e s p e c i a l S.D.Ps. Since t h e advent of GRIST, 
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South Tyneside C o l l e g e has endeavoured t o make f u l l use of 
t h i s f a c i l i t y , ( see appendix M), i t i s e v i d e n t t h a t a c t i v i t i e s 
l i k e those l i s t e d below are regarded as areas of p r i o r i t y by 
th e South Tyneside A u t h o r i t y : 

1 s t a f f i n d u c t i o n . 
2 c u r r i c u l u m l e d s t a f f development. 
3 i n f o r m a t i o n t e c h n o l o g y . 
4 e n t e r p r i s e courses. 
5 secondment t o i n d u s t r y . 
6 awareness workshops. 
7 higher q u a l i f i c a t i o n s . 

South Tyneside C o l l e g e i s t o become a T e r t i a r y College i n 
September 1989. The new c o l l e g e w i l l encompass much of the 
work now undertaken i n t h e s i x t h form s c h o o l s . I t i s c l e a r 
t h e r e f o r e , t h a t s t a f f development must be so designed t h a t i t 
meets the needs of those school t e a c h e r s who are t r a n s f e r r e d 
t o t h e c o l l e g e . I t i s a n t i c i p a t e d t h a t about 260-300 young 
people w i l l be " s t a y i n g on", i n the academic year 1988/89 and 
a p p r o x i m a t e l y 250-330 i n t h e year 1989/90. 

These s t u d e n t s numbers can e a s i l y be accommodated i n t h e 
c o l l e g e due t o t h e f a l l i n g r o l e s i n the t r a d i t i o n a l engineer
i n g and c r a f t c o u rses. N e v e r t h e l e s s t h e a d m i n i s t r a t i o n needs 
t o be prepared f o r t h e sudden change i n s t u d e n t numbers i n the 
16+ age group. The s t a f f t o o , need t o be prepared t o meet the 
c h a l l e n g e s t h a t t h e T e r t i a r y System w i l l b r i n g . 

Because o f t h e f a l l i n g r o l e s i n so many of the v o c a t i o n a l 

courses t h e r e i s an u r g e n t need t o r e - t r a i n s t a f f so t h a t they 
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can be u s e f u l l y employed i n t e a c h i n g new t o p i c s or even t r a n s 

f e r r e d t o new d e p a r t m e n t s S.D.Ps. t h a t a r e w e l l d e s i g n e d , can 

p r o v i d e a w o n d e r f u l o p p o r t u n i t y f o r t h o s e members o f s t a f f who 

a r e f o r w a r d l o o k i n g and have d e v e l o p e d i n s i g h t r e l a t e d t o 

i m p e n d i n g c h a n g e s . S.D.Ps. w i l l a l s o b e n f i t w e l l e s t a b l i s h e d 

t e a c h e r s and l e c t u r e r s , t h e s e programme w i l l a l l o w them t o 

u p d a t e t h e i r knowledge and s k i l l s . 

The p r e m i s e s o f t h e c o l l e g e have been u p g r a d e d , m o d i f i e d and 

new b u i l d i n g s c o n s t r u c t e d t o accommodate t h e T e r t i a r y System. 

S o u t h T y n e s i d e c o l l e g e has a v e r y w e l l e q u i p p e d Open L e a r n i n g 

R e s o u r c e C e n t r e , t h e o p e r a t i o n o f w h i c h i s shown i n t h e sche

m a t i c d i a g r a m b e l o w . ( F i g . 2 0 ) 
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F i g . 20 

THE ACCESS CENTRE NETW 

The Hanageir.ent S t r u c t u r e 

C o l l e g e G o v e r n o r s Acadeiiiic Board L.E.A. 

C o l l e g e Open L e a r n i n g 

working p a r t y 

Chairnian V i c e P r i n c i p a l 

d e p a r t m e n t a l l e a r n i n g 
c o - o r d i n a t o r s 

C o l l e g e Open t e a m i n g C o - o r d i n a t o r 

2 3 4 7 10 12 13 14 15 :tc 

Teriiio o f r e f e r e n c e ; to f o r i i u l a t e C o l l e g e Open L e a r n i n g P o l i c y - To be r e s p o n s i b l e f o r the Open A c c e s s C e n t r e -
t o proiiiote Open L e a r n i n g A c t i v i t i e s w i t h i n t h e c o l l e g e to forBulate and run s t a f f d evelopaent prograaites - t o 
a d v i s e t h e Acadeisic Board - To monitor Open L e a r n i n g Deveioptaent i n s i d e and o u t s i d e the c o l l e g e and t o a d v i s e on 
a a r k e t i n g o f Open L e a r n i n g . 

S o u t h T y n e s i d e C o l l e g e i s l e r e f o r e a d h e r i n g t o t h e Govern

ments g u i d e l i n e s w i t h r e s p e c t t o t h e k i n d o f s t a f f d e v e l o p m e n t 

prograrTimes t h a t a r e needed i n t h e p r e s e n t c l i m a t e o f i n d u s t r i 

a l and c o m m e r c i a l g r o w t h . T h e r e i s a c o h e r e n c e i n t h e i r p h i 

l o s o p h y w i t h r e s p e c t t o p r o v i s i o n o f w i d e r a n g i n g S.D.Ps. t o 

accorr;modate b o t h t e a c h i n g and s u p p o r t s t a f f . They have a l s o 

t a k e n due c o g n i z a n c e o f t h e needs o f p a r t - t i m e s t a f f . 

S t a f f D e v e l o p m e n t : i _ The T e a c h e r s V i e w p o i n t . 

I'Je have seen t h a t i n d u c t i o n progi-ammes r a t e v e r y h i g h l y on t h e 

p r i o r i t y s c a l e o f S.D.Ps-. What t h e n s h o u l d a "good" i n d u c t i o n 

programme c o n t a i n ? E s s e n t i a l l y new s t a f f need t o know t h e 
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f o l l o w i n g : 

1 t h e i r j o b s p e c i f i c a t i o n and c o n d i t i o n s o f s e r v 

i c e . 

2 t h e c o l l e g e l a y o u t - t h e c o l l e g e a d m i n i s t r a t i o n 

s y s t e m . 

3 t h e c o l l e g e r e s o u r c e s . 

4 t h e i r Mentor . 

5 t h e i r i m m e d i a t e s u p e r i o r s . 

6 t h e i r w o r k p l a c e and t r a v e l l i n g a r r a n g e m e n t s . 

7 t h e c u r r e n t S.O.Ws. f o r a l l t o p i c s t h e y a r e g o i n g 

t o t e a c h . 

8 how t o p r e p a r e a l e s s o n . 

9 f o r m f i l l i n g as and when a p p r o p r i a t e , r e g i s t e r s 

e t c . 
10 e x a m i n a t i o n p r o c e d u r e s . 

11 what to do i n t h e e v e n t o f i l l n e s s . 

A programme s u c h as t h i s w o u l d h e l p t h e new i n e x p e r i e n c e d 

t e a c h e r e n o r m o u s l y . Of c o u r s e i n d u c t i o n c o u r s e s c a n n o t c o v e r 

a l l t h e i n f o r m a t i o n t h a t new members o f s t a f f r e q u i r e b u t t h e 

w e l l p l a n n e d i n d u c t i o n c o u r s e can m a r k e d l y r e d u c e t h e m e n t a l 

s t r e s s e s a s s o c i a t e d w i t h t a k i n g up a new p o s t . 

I n - H o u s e Transf.er._ Sk 1.1.1 .§.. P.r.o.gr.am.[ne.s.,._ 

I n - H o u s e P r o g r a m m e s a r e . t h o s e i n w h i c h i n t e r d e p a r t m e n t a l 

t e a c h i n g t a k e s p l a c e among members o f s t a f f . Each d e p a r t m e n t 

i s r e s p o n s i b l e f o r s e t t i n g up s h o r t c o u r s e s i n modern t e c h n o l 

o g y , m i c r o e l e c t r o n i c s , b.usiness s t u d i e s , c o m p u t e r s , or any 

t o p i c t h a t w i l l a t t r a c t o t h e r s t a f f members t o a t t e n d , so t h a t 
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t h e y may a c q u i r e new s k i l l s or u p d a t e t h e i r knowledge. These 

In - H o u s e Programmes c o u l d o f c o u r s e be e x t e n d e d t o t h e use o f 

r e s o u r c e s , v i s u a l a i d s , i n f o r m a t i o n t e c h n o l o g y , open l e a r n i n g , 

open t e c h , open c o l l e g e , c o r r e s p o n d e n c e c o u r s e s and a v a r i e t y 

o f o t h e r a s p e c t s c o n n e c t e d w i t h t h e t h e o r y and p r a c t i c e o f 

t e a c h i n g . 

P a r t o f s t a f f d e v e l o p m e n t r e l a t e s o f c o u r s e t o ones c a r e e r 

p r o s p e c t s , s t a f f w i l l work h a r d i f t h e p r o m o t i o n s y s t e m seems 

t o be f a i r and t h e i r e f f o r t s a r e r e c o r d e d . 

F i g . 21 shows t h e r o u t e f r o m i n d u c t i o n t o " j o b s a t i s f a c t i o n " , 

and o u t l i n e s p r o m o t i o n c o u p l e d w i t h S.D.Ps. T h i s i s a n a t u r a l 

p r o g r e s s i o n and l e a d s c o n t i g u o u s l y i n t o t h e f a c t o r s w h i c h 

c o n t r o l b o t h p r o f i l i n g and assessment o f staf-f" . 
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i n d u c t i o n c o u r s e s 

a p a t h y , drop o u t , 
work t o r u l e , 
poor c o - o p e r a l i o n 
no i n i t i a t i v e . 

profpotion 

s h o r t c o u r s e s 
a e n t o r s 
s e l f h e l p groups 
o b s e r v i n g s t a f f t e a c h i n g 
d i s c u s s i o n groups 

and hence t h e 
need f o r S.O.Ps. 

s e r v i c e s 
e x p e r i e n c e 
s p e c i a l istp. 
f e e d back 
from s e r v i c e 
r e c o r d 

j o b s a t i s i f a c t i o n 

b a s e d on 

l e v e l o f work v a r i e t y of work 

c o - o p e r a t i o n good a d a i n i s t r a t i o n 
atfiple r e s o u r c e s - work p l a c e f a c i l i t y 
s t u d e n t a t t a i n m e n t 

e x p e r t i s e 
i n t e r v i e w t e c h n i q u e 
d e d i c a t i o n r e c o g n i t i o n of s e r v i c e 
i n i t i a t i v e j 
c o l l e a g u e s 
c o r a e n t s l o n g l e r i p r o s p e c t s 

S.t.a.f.f_ A p p r a i s a l s a..n.d... Pl..Q..f..i.l_i_na... Svs.t_e.ms._,.... 

An e x a m i n a t i o n o f s t a f f a p p r a i s a l t e c h n i q u e s and p r o f i l i n g 

s y s t e m s i s e s s e n t i a l i f one i s t o u n d e r s t a n d t h e c o m p l e x 

c o n c e p t o f s t a f f d e v e l o p m e n t . S i n c e s t a f f a p p r a i s a l s n o r m a l l y 

t a k e p l a c e some c o n s i d e r a b l e t i m e a f t e r one has t a k e n up 

a p p o i n t m e n t i t w o u l d be a d v a n t a g e o u s t o members o f s t a f f t o 

know t h e c r i t e r i a on w h i c h t h e i r i n i t i a l a p p o i n t m e n t was made. 

C o n s i d e r t h e f o l l o w i n g h y p o t h e t i c a l c a s e : 

A P r i n c i p a l i s a b o u t t o a p p o i n t t w o members o f 

s t a f f , one i s a C a r e t a k e r , t h e o t h e r i s a S e n i o r 

L e c t u r e r . 1 he c h a r a c t e r i s t i c s t h e P r i n c i p a l may 

.ook f o r i n t h e f o r m e r case m i g h t be such t h i n g s as: 

p l e a s a n t d i s p o s i t i o n . l i n g w o r k e r , h e l p f u l , 

a l e r t , o b s e r v a n t , c o u r t e o u s , d i s c i p l i n a r i a n , knowl

edge o f u n i o n ac ; : t i v i t i e s and t h e a b i l i t y t o c o n t r o l 
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s u b o r d i n a t e s . 

Whereas i n t h e l a t t e r case he may l o o k f o r : 

q u a l i f i c a t i o n s , o r g a n i s a t i o n a b i l i t y , knowledge o f 

t h e e d u c a t i o n a l s y s t e m , knowledge o f i n t e r n a l o r g a n 

i s a t i o n o f t h e c o l l e g e - , a b i l i t y t o work i n a team, 

k n o w l e d g e o f c u r r i c u l u m d e v e l o p m e n t and man manage

ment. T h e r e a r e common c o r e e l e m e n t s i n t h e s e two 

c a s e s t h e P r i n c i p a l however, must know t h e o p e r a 

t i o n a l l e v e l o f t h e s p e c i f i c c h a r a c t e r i s t i c s germane 

t o e a ch p o s t . 

Once an a p p o i n t m e n t has been made i t i s up t o t h e P r i n c i p a l t o 

d e c i d e on how t o a s s e s s t h e new members o f s t a f f d u r i n g t h e i r 

p r o b a t i o n a r y p e r i o d . T h i s , w i l l be f o r most l e c t u r e r s , t h e 

f i r s t t i m e t h e y have had t h e i r t e a c h i n g a s s e s s e d , e s p e c i a l l y 

i f t h e y a r e r e c r u i t e d f r o m i n d u s t r y o r commerce. I n o r d e r t o 

m o n i t o r t h e p r o g r e s s and t h e d e v e l o p m e n t o f s t a f f i t w o u l d 

seem a p p r o p r i a t e t o a p p r a i s e t h e s t a f f a t r e g u l a r i n t e r v a l s , 

i t i s t h i s a s p e c t o f t h a t w i l l now be e x a m i n e d . 

S t a f f D e v e l o p m e n t m u s t be r e l a t e d t o t h e s h o r t c o m i n g s o f 

i n d i v i d u a l members o f s t a f f ̂  ̂ '̂  ̂ , i n o r d e r t o e s t a b l i s h t h e s e 

s h o r t c o m i n g s some f o r m o f assessment o r a p p r a i s a l i s r e q u i r e d . 

T h i s i s t h e c o n c l u s i o n t h a t t h e p r e s e n t Government has r e a c h e d 

t o o , i t w o u l d l i k e t o i m p l e m e n t a n a t i o n a l scheme o f s t a f f 

a p p r a i s a l a i m e d a t i m p r o v i n g t h e q u a l i t y o f t e a c h i n g i n a l l 

i n s t i t u t i o n s and a t a l l l e v e l s . Two main p r o b l e m s have been 

i d e n t i f i e d w i t h r e s p e c t t o u s i n g a p p r a i s a l s y s t e m s , namely: 
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1 t e a c h i n g s t a f f have t e n d e d t o see t h e i r c l a s s r o o m 

p e r f o r m a n c e as i n some way a s e c r e t c o v e r t a c t i v i t y , 

w h i c h no one b u t t e a c h e r s and s t u d e n t s have access 

t o . 

2 t h e r e a r e no c l e a r l y s t a t e d aims and o b j e c t i v e s 

o r c r i t e r i a d e c l a r e d by w h i c h d i r e c t c o m p a r i s o n s o f 

p e r f o r m a n c e c a n be made. 

The c o n c e p t o f s t a f f a p p r a i s a l i s u n d e r s t o o d by many i n d u s t r i 

a l i s t s , t h e y a r e c o n c e r n e d w i t h how t o make b e s t use o f t h e i r 

p e r s o n n e l , s t a f f a p p r a i s a l i n i n d u s t r y i s used t o improve t h e 

e f f i c i e n c y o f t h e o r g a n i s a t i o n , such t h i n g s as j o b r o t a t i o n , 

t r a i n i n g programmes, s a l a r y r e v i e w and secondment a r e a d i r e c t 

f " e s u l t o f sound " a p p r a i s a l s y s t e m s " . The d e f i n i t i o n o f Per

s o n n e l Management i s , " t o g e t and keep w o r k e r s " , t h i s o f 

c o u r s e a p p l i e s e q u a l l y t o e d u c a t i o n a l e m p l o y e r s . I n d u s t r y 

t h r o u g h t h e use o-̂  a p p r a i s a l s examines s u c h c h a r a c t e r i s t i c s 

as: 

p h y s i c a l makeup, a t t a i n m e n t , g e n e r a l i n t e l l i g e n c e , s p e c i a l 

a p t i t u d e s , i n t e r e s t s , d i s p o s i t i o n and d o m e s t i c c i r c u m s t a n c e s . 

By way o f c o n t r a s t e d u c a t i o n a l a p p r a i s a l s have never been as 

t h o r o u g h . C o l i n T u r n e r ( 1 9 8 1 ) a r g u e d t h a t s t a f f need a p p r a i s 

a l s b e c a u s e ; 
1 t h e y need t o know t h e i r l e v e l o f competence. 

2 more l i k e l y t o s t u d y and i n c r e a s e t h e i r knowledge 

as a r e s u l t o f a p p r a i s a l s . 

3 s t r e n g t h s and weaknesses a r e i d e n t i f i e d . 

S t a f f h o w e v e r , w i l l r e s i s t a p p r a i s a l s , t h e y w i l l be s u s p i c i o u s 

o f r e a s o n i n g b e h i n d them and c e r t a i n l y w i l l be c o n c e r n e d w i t h 



t h e c h o i c e o f t h e a p p r a i s e r . D a v i d S. I r e l a n d ^ ' ^ " ^ ^ made a 

s t u d y o f s t a f f a p p r a i s a l s i n C a l i f o r n i a , he had t h i s t o s a y , 

" i n A m e r i c a s t a f f a p p r a i s a l s a r e s t a t u t o r y , t e a c h e r s a r e 

p e r i o d i c a l l y a p p r a i s e d and t h e s t a f f a c c e p t t h i s method o f 

competence r e v i e w . " The p r o b l e m o f d e s i g n i n g a model f o r 

s t a f f d e v e l o p m e n t was t a c k l e d by P r o f e s s o r B o r i c h , i n h i s book 

" A p p r a i s a l s o f T e a c h e r s " , he i d e n t i f i e d some i m p o r t a n t f u n d a 

m e n t a l c o n c e p t s r e l a t e d t o a p p r a i s a l t e c h n i q u e s as f o l l o w s : 

1 a s c h o o l s y s t e m s h o u l d draw up a l i s t o f e f f e c 

t i v e t e a c h i n g t e c h n i q u e s . 

2 t e a c h e r s p e r f o r m a n c e s h o u l d be e v a l u a t e d a g a i n s t 

t h i s l i s t . 

3 t e a c h e r s t h e n s e l e c t S.D.Ps. t o meet t h e i r r e 

q u i r e m e n t s and i m p r o v e t h e i r d e f i c i e n c i e s . 

4 t e a c h e r s p e r f o r m a n c e s h o u l d be measured a g a i n s t 

s t u d e n t s l e a r n i n g . 

P o i n t 4 has o v e r t o n e s o f "payment by r e s u l t s " , c o n s i d e r e d by 

many t o be an o u t - d a t e d s y s t e m . N e v e r t h e l e s s t h e r e m a i n d e r o f 

t h e l i s t i s w e l l w o r t h c o n s i d e r i n g . T e a c h e r s do n e e d t o 

u p g r a d e t h e i r s k i l l s annd i m p r o v e t h e i r r e p e r t o i r e s . Perhaps 

one method o f i n t r o d u c i n g a p p r a i s a l s c o u l d be t h r o u g h s t a f f 

c o u n s e l l i n g s e s s i o n s ^ ^'^. I f we b e l i e v e t h a t s t u d e n t c o u n s e l 

l i n g i s good f o r s t u d e n t s , t h e n i t s h o u l d f o l l o w t h a t t e a c h e r 

c o u n s e l l i n g o u g h t t o be good or t e a c h e r s . T e a c h e r s t e n d t o 

w o r k i n i s o l a t i o n , away f r o m t h e i r s u p e r v i s o r s and t h e y have a 

d e g r e e o f autonomy w i t h r e s p e c t n o t o n l y t o t h e c h o i c e o f 

s u b j e c t c o n t e n t b u t more i m p o r t a n t l y , t h e method o f p r e s e n t a 

t i o n . They t e n d t o g r u m b l e d u r i n g t e a b r e a k and g e n e r a l l y 

have l i t t l e t o say w i t h r e s p e c t t 
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i s t r a t i o n o f e d u c a t i o n . They a r e i n f a c t cocooned i n t h e i r 

own l i t t l e w o r l d . 

F r u s t r a t i o n among t e a c h e r s i s n o t a u n i q u e p s y c h o l o g i c a l 

p r o b l e m t e a c h e r s f i n d t h e m s e l v e s t e a c h i n g h i g h l e v e l work 

w h i l s t on low l e v e l g r a d i n g , o t h e r s f i n d t h e s t r e s s due t o 

l a c k o f p r o m o t i o n t o o much t o bear and end up h a v i n g n e r v o u s 

b r e a k d o w n s . 

New t e a c h e r s , b e i n g keen t o i m p r e s s and p r o v e t h e i r a b i l i t y 

o f t e n t a k e on e x t r a r e s p o n s i b i l i t i e s w i t h a v i e w t o t h i n k i n g 

t h a t i t w i l l enhance t h e i r p r o m o t i o n p r o s p e c t s , and i n t h e 

e v e n t o f n o t g e t t i n g p r o m o t e d f i n d t h e y c a n n o t d r o p t h e work 

i n c a s e i t a f f e c t s t h e i r f u t u r e p r o s p e c t s . P r o m i o t i o n i s t a k e n 

f o r g r a n t e d as r e c o g n i t i o n f o r s e r v i c e s r e n d e r e d , o r t h e 

p o t e n t i a l t o r e n d e r s e r v i c e . U n f a i r p r o m o t i o n systems engen

d e r n e g a t i v e a t t i t u d e s v e r y q u i c k l y among s t a f f , many s i m p l y 

" d r o p o u t " o f t h e s y s t e r r i a n d do t h e m i n i m u m t h a t t h e j o b 

demands. ( r e f e r e n c e C h a p t e r 6 ) 

One p o s i t i v e a p p r o a c h t o t h e r e c r u i t m e n t o f new s t a f f i s t o 

i n c l u d e i n t h e i n t e r v i e w a m i c r o t e a c h i n g e x e r c i s e so t h a t 

t h e y c an d e m o n s t r a t e t h e i r a b i l i t y t o c o m m u n i c a t e . I f p r o 

s p e c t i v e employees can u n d e r g o t h i s f o r m o f assessment p r i o r 

t o commencing employment t h i s n e g a t e s some o f t h e arguments 

p u t f o r w a r d by p r a c t i s i n g s t a f f a g a i n s t t h e i n t r o d u c t i o n o f 

s t a f f a p p r a i s a l s . 

S u s p i c i o n u n d e r p i n s t h e o p p o n e n t s v i e w s o f s t a f f a p r a i s a l . 

What w i l l t h e r e s u l t s be used f o r ? Who w i l l have access t o 

t h e r e s u l t s ? For how l o n g w i l l t h e i n f o r m a t i o n be s t o r e d , who 



owns t h e i n f o r m a t i o n ? Can one a p p e a l a g a i n s t t h e f i n d i n g s o f 

t h e a p p r a i s e r ? These and many more q u e s t i o n s a r e o f t e n r a i s e d 

i n s t a f f rooms . 

V i c Parks^^-^^ i n h i s P a p e r , " S t a f f A p p r a i s a l s " , o u t l i n e d e i g h t 

c h a r a c t e r i s t i c s w h i c h he t h o u g h t management must be c o g n i z a n t 

o f when d e s i g n i n g s t a f f a p p r a i s a l s y s t e m s . Many o f h i s p o i n t s 

have been e x a m i n e d e l s e w h e r e i n t h i s d i s c o u r s e . The g e n e r a l 

c o n s e n s u s i s t h a t s t a f f d e v e l o p m e n t t h r o u g h a p p r a i s a l s w i l l be 

an e f f e c t i v e p r o c e s s p r o v i d i n g s t a f f have f a i t h i n , and r e 

s p e c t f o r , - t h e a p p r a i s e r . 

Who t h e n s h o u l d be a p p r a i s e r s ? V a r i o u s e d u c a t i o n a l b o d i e s 

i n c l u d i n g F.E.U. have s u g g e s t e d t h a t a P r o f e s s i o n a l T u t o r i s 

t h e a n s w e r . P e r h a p s s t a f f w o u l d be h a p p i e r i f t h e y w e re 

a s s e s s e d by e x t e r n a l a p p r a i s e r s . Whatever t h e method f i n a l l y 

a d o p t e d i t w i l l be g r e e t e d w i t h a m b i v a l e n c e . To summarize t h e 

a r g u m e n t f o r t h e p r o p o n e n t s o f s t a f f a p p r a i s a l s t h e r e a r e 

t h r e e a r e a s w o r t h n o t i n g , namely: 

1 s t a f f a p p r a i s a l s a r e u s e d t o i m p r o v e t h e s e r v i c e 

o f f e r e d . 

2 s t a f f a p p r a i s a l s a r e used t o i m p r o v e t h e c o l 

l e g e ' s e x i s t i n g o r g a n i s a t i o n . 

3 s t a f f a p p r a i s a l s a r e used t o i m p r o v e t h e c o l 

l e g e ' s f u t u r e p e r f o r m a n c e . 

W i t h r e s p e c t t o 1 , t h i s i n c l u d e s f o r m a l r e c o g n i t i o n o f t h e I n -

S e r v i c e work done by i n d i v i d u a l s and g r o u p s o f s t a f f . I t 

s h o u l d a s s i s t s t a f f t o e v a l u a t e t h e i r own c o n t r i b u t i o n t o t h e 

c o l l e g e o b j e c t i v e s by: 
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1 a g r e e i n g w i t h t h e m t h e i r r e q u i r e d l e v e l s o f 

p e r f o r m a n c e i n t e r m s o f t a s k and r o l e . 

2 e v a l u a t i n g t h e i r c u r r e n t p e r f o r m a n c e r e l a t e d t o 

g o a l s . 

3 d e t e r m i n a t i o n o f t h e i r s t r e n g t h s and weaknesses. 

4 a g r e e i n g w i t h them t h e b e s t way f o r w a r d by u s i n g 

t h e i r s k i l l s t o b e s t a d v a n t a g e . 

W i t h r e s p e c t t o 2, t h i s means i m p r o v e m e n t i n i n t e r n a l communi

c a t i o n s r e l a t e d t o t h e c o l l e g e aims and o b j e c t i v e s and t h e 

meth o d s o f a c h i e v i n g them. P o i n t 3 i s c o n n e c t e d w i t h how t o 

i d e n t i f y c u r r e n t weaknesses and b e i n g a b l e t o s e l e c t a p p r o p r i 

a t e s o l u t i o n s . 

I n o r d e r t o e n s u r e t h a t t h e chosen a p p r a i s a l system i s e f f e c 

t i v e many p r e - r e q u i s i t e t a s k s must be u n d e r t a k e n . The c o l l e g e 

m ust have d e c l a r e d t h e aims o f t h e scheme and i t must have t h e 

a p p r o p r i a t e i n t e r n a l o r g a n i s a t i o n t o o r c h e s t r a t e t h e scheme 

f a i r l y . The p r o b l e m o f who s h o u l d be t h e a p p r a i s e r has been 

e x a m i n e d b r i e f l y , however t h e p a r t s p l a y e d by s t u d e n t s , c o l 

l e a g u e s , management and t h e i n d i v i d u a l s t a f f member a r e g e r 

mane t o t h e s u c c e s s o f s t a f f a p p r a i s a l s y s t e m s . S t u d e n t s know 

a "good" t e a c h e r , c o l l e a g u e s know a "good" t e a c h e r , a l a s t h e 

m a n a g e r s , who f o r t h e most p a r t a r e removed f r o m t h e p r a g m a t i c 

a s p e c t s o f t e a c h i n g do n o t know t h e "good" t e a c h e r s . They g e t 

t h e i n f o r m a t i o n s e c o n d h a n d , f r o m H.O.Ds. and o t h e r s and 

r a r e l y know t h e i n d i v i d u a l a b i l i t i e s o f t h e i r members o f 

s t a f f . 

Thus we see some o f t h e a n o m a l i e s i n more d e t a i l , t h e o b v e r s e 

.96 



; i d s 1 n e n l l i s t h a t s t a f f a r e t o o f a r removed 

f r o m management, t h e y wonder how t h e s e p e o p l e can a c c u r a t e l y 

and f a i r l y c o n t r o l t h e i r d e s t i n y . T h i s d i c h o t o m y i s b e s t 

e x p l a i n e d by t h e use o f a s i m p l e d i a g r a m . F i g . 22. 

h i g h 

p r i o r i t y 

j o b 
e m p h a s i s 
low 
p r i o r i t y 

teachtLng content 
of poet 

non 
of poet 

L2 S.L P.L HOD VP 
- o r g a n i s a t i o n a l r o l e 

low 

pr i o r i t y 

j o b 
emphasis 
h i g h 
pr i o r i t y 

A p a r t f r o m t h e d i f f e r e n t i a l t e a c h i n g / a d m i n i s t r a t i o n work l o a d 

a c c o r d i n g t o t h e i r g r a d e , s t a f f a l s o need e q u i t y i n t h e i r 

v o c a t i o n . They need t o be t r e a t e d t h e same, i r r e s p e c t i v e o f 

t h e i r p o s i t i o n , and as such t h e i r i n d i v i d u a l a p p r a i s a l s must 

be i n a c c o r d w i t h common c r i t e r i a f o r s p e c i f i c g r a d e s . Many 

s t y l e s o f a p p r a i s a l s a r e b e i n g d e v e l o p e d and g e n e r a l l y t h e y 
• C .... 1 T ' a l l i n t o two b r o a d c l a s s i f i c a t i o n s , namely: 

LhiS._ P a s s i v e Approach 

Whereby t h e main c o n c e r n i s t o m a i n t a i n t h e s t a t u s 

quo w i t h i n t h e c o l l e g e and p r e v e n t f u r t h e r d e t e r i o 

r a t i o n . 

The A c t i v e A p p r o a c h . 

Whereby s t a f f a p p r a i s a l s f i n d ways t o i m p r o v e s t a f f 

p e r f o r m a n c e f o r t h e b e n e f i t o f t h e members and 



Much has been s a i d w i t h r e s p e c t t o s t a f f a p p r a i s a l s y s t e m s , 

b u t what i s t h e p r i m e p u r p o s e o f u s i n g them? I n i t i a l l y i t 

must be t o r e v i e w e x i s t i n g s t a f f p e r f o r m a n c e , t h e i r p r o f e s 

s i o n a l a t t i t u d e s and t h e i r p e r s o n a l a s p i r a t i o n s . 

N a t u r a l l y e t h i c s a r e i n v o l v e d i n any a p p r a i s a l or e v a l u a t i o n , 

some o f t h e i n f o r m a t i o n may i n f r i n g e on c o n f i d e n t i a l i t y and 

t h i s i s a d e l i c a t e a r e a o f c o n c e r n . However, when s t a f f ap

p r a i s a l s a r e i n t r o d u c e d n a t i o n a l l y i t i s e n v i s a g e d t h a t staf-f' 

w i l l have a c c e s s t o any i n f o r m a t i o n t h a t i s w r i t t e n a b o u t 

t h e m . ( s e e T y p i c a l P r o Forma d e s i g n i n a p p e n d i c e s N and P ) . 

No m a t t e r what d e s i g n o f Pro Forma i s use d t o r e c o r d i n f o r m a 

t i o n i t i s e s s e n t i a l t h a t s t a f f a r e aware o f and f u l l y u n d e r 

s t a n d t h e i m p l i c a t i o n s a s s o c i a t e d w i t h t h e use o f s t a f f ' ap

p r a i s a l s , e s p e c i a l l y t h e c r i t e r i a , w h i c h must be r e l e v a n t 'cc 

t h e i r g r a d e a n d p o s i t i o n . Thus we come f u l l c i r c l e - no 

s y s t e m o f s t a f f a p p r a i s a l can f u n c t i o n w i t h o u t f i r s t e x p l a i n 

i n g t h e i n d i v i d u a l s j o b s p e c i f i c a t i o n . Such s p e c i f i c a t i c n : 

s h o u l d i n c l u d e , t o whom t h e y a r e d i r e c t l y r e s p o n s i b l e , t h e 

t a s k s t h e y must u n d e r t a k e , t h e i r non t e a c h i n g c o mmitment, 

t h e i r r e s p o n s i b i l i t i e s t o t h e i r s t u d e n t s , t h e i r i n v o l v m e n t i n 

c a r e e r g u i d a n c e c o u r s e m a r k e t i n g , s t u d e n t d e v e l o p m e n t , t h e i r 

p r o f e s s i o n a l d e v e l o p m e n t and e x t r a c u r r i c u l a d u t i e s . 

I f t h i s i s done i n e x p l i c i t f o r m a t t h e n s t a f f w i l l have a 

p o s i t i v e r e f e r e n c e t o w h i c h t h e i r p e r s o n a l s t a f f a p p r a i s a l can 

be compared. 

P r o f i l e s . . . a..n.d.. P.r..of i.i_i.n.g._ Systems . 



P r o f i l e s c a n be r e g a r d e d as p e r s o n a l i s e d d i a r i e s o f p e r f o r m 

ance and d e v e l o p m e n t - t h e y were n o t c o n c e i v e d as a means o f 

a s s e s s m e n t . I n o r d e r t o j u s t i f y t h e use o f p r o f i l e s , s t a f f 

and management need t o meet and d i s c u s s t h e p h i l o s o p h y and 

p r a g m a t i c p r i n c i p l e s i n v o l v e d . The f i r s t a s p e c t o f teachers-

p e r f o r m a n c e t o come under s c r u t i n y , n a t u r a l l y , w i l l be t h e i r 

I n o r d e r t o e v a l u a t e s u c h s k i l l s one needs t o know t h e f u l l 

r a n g e o f s k i l l s t h a t c a n be u s e d by t h e t e a c h e r . Common 

s k i l l s i n c l u d e t h e f o l l o w i n g : 

v o l u m e and m o d u l a t i o n o f s p e e c h , do n o t r i d i c u l e 

' s t u d e n t s , u s e c o n s t r u c t i v e c r i t i c i s m , , d i s p l a y a 

sen£>e o f humour , be e n t h u s i a s t i c sympathe-itic and 

e m p a t h e t i c , a v o i d a u t o c r a c y , c r e a t e s t i m u l a t i o n , be 

c o n s i d e r a t e o f t h e s t u d e n t s v i e w p o i n t , be f r i e n d l y 

and d e m o c r a t i c , e x h i b i t c o n f i d e n c e , w e l l r e a d and up 

t o d a t e i n knowledge and s k i l l s , and a v o i d d i s t r a c t -

i ng manner i s m s . 

These s k i l l s a r e e a s i l y r e c o g n i s e d and r e l a t i v e l y easy t o 

a s s e s s , e s p e c i a l l y w i t h t h e f a c i l i t y a f f o r d e d by t h e V.T.R. 

n a d d i t i o n t o t h e s e b a s i c t e a c h i n g s k i l l s we must r e c o g n i s e 

t h e need f o r a d e q u a t e v o c a t i o n a l and/or t e c h n i c a l knowledge. 

I s t h i s k n o w l e d g e up t o d a t e ? I s t h e t e a c h e r m a k i n g good use 

o f A.V.As.? Has t h e t e a c h e r p r e p a r e d u s e f u l h a n d o u t s as and 

when a p p r o p r i a t e ? I s t h e l e s s o n w e l l p l a n n e d ? S t a f f a p p r a i s 

a l s may e n c o u r a g e s t a f f t o be more c r i t i c a l o f t h e i r p e r f o r m 

a n c e , and as a consequence w i l l be b e t t e r p r e p a r e d f o r s u c c e s -
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s i v e a p p r a i s a l s . 

I n an a t t e m p t t o r e d u c e t h e paper work w h i c h o f n e c e s s i t y w i l l 

v o l u m i n o u s when r e c o r d i n g p r o f i l e d a t a t h e use o f c o m p u t e r s 

and d i s c s t o r a g e i s v i t a l . There i s ample s o f t w a r e a v a i l a b l e 

t o meet e d u c a t i o n a l r e q u i r e m e n t s i n t h i s t a s k . A p a r t i c u l a r l y 

p o p u l a r programme i s t h e one d e s i g n e d f o r CPVE f o r use on BBC 

c o m p u t e r s . 

I f P r i n c i p a l s , V i c e P r i n c i p a l s and Heads o f D e p a r t m e n t s have 

a c c e s s t o u p d a t e d and a c c u r a t e p r o f i l e s how much e a s i e r t h i s 

w o u l d make t h e t a s k o f s e l e c t i o n o f s t a f f f o r such a c t i v i t i e s 

a s : 

S h o r t l i s t i n g f o r p r o m o t i o n , a t t e n d a n c e on S.D.Ps., and more 

e f f e c t i v e d e p l o y m e n t o f s t a f f a c c o r d i n g t o t h e i r s k i l l s and 

e x p e r i e n c e s . The t h o r n y i s s u e o f p r o m o t i o n i s , and a l w a y s has 

b e e n , a bone o f c o n t e n t i o n among s t a f f , what k i n d o f c h a r a c 

t e r i s t i c s s h o u l d a member o f s t a f f p o s s e s s or d i s p l a y i n o r d e r 

t o be c o n s i d e r e d f o r p r o m o t i o n ? I n t h e r e s e a r c h c a r r i e d o u t 

a t B a r n e t t C o l l e g e i t was f o u n d t h a t s t a f f s h o u l d e x h i b i t 

p e r m u t a t i o n s and c o m b i n a t i o n s o f t h e f o l l o w i n g s k i l l s , e x p e r i 

e n c e s , a b i l i t i e s , c h a r a c t e r i s t i c s and a t t i t u d e s ^ ^ . 

1 k n o w l e d g e o f s u b j e c t a r e a - or r a n g e o f s u b j e c t s 

k n o w l e d g e . 

2 t e a c h i n g s k i l l s - and s p e c i a l i s t s k i l l s i n some 

a r e a . 

3 l e n g t h o f s e r v i c e . 

4 e x p e r i e n c e o f a d m i n i s t r a t i v e work. 

5 c o n t r i b u t i o n t o c o u r s e d e s i g n and d e v e l o p m e n t . 
6 c a p a c i t y t o i n n o v a t e . 
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7 a b i l i t y t o work w i t h / t h r o u g h a team. 

8 i n d u s t r i a l and c o m m e r c i a l e x p e r i e n c e . 

10 t e a c h i n g e x p e r i e n c e s i n o t h e r c o l l e g e s . 

11 l e v e l s o f t e a c h i n g e x p e r i e n c e . 

12 e v i d e n c e o f r e s e a r c h / p u b l i c a t i o n . 

13 commitment t o t h e F.E. t a s k . 

14 p o t e n t i a l a p p r o p r i a t e t o t h e p o s t . 

Most o f t h i s i n f o r m a t i o n w o u l d be r e a d i l y • a v a l l a b l e i n a s t a f f 

a p p r a i s a l s y s t e m . We have seen t h a t s t a f f f e e l t h r e a t e n e d by 

b o t h t h e t h o u g h t o f a p p r a i s a l s and p r o f i l e s b e i n g c o n d u c t e d i n 

t h e i r c o l l e g e s . S h e i l a McGregor o f t h e C & G P r e - V o c a t i o n a l 

C u r r i c u l u m D e v e l o p m e n t Team made some v e r y s i g n i f i c a n t r e marks 

i n her P a p e r , " P r o f i l i n g as a means o f Assessment ^ she 

e n d o r s e d t h e v i e w t h a t p r o f i l i n g i s n o t a means o f assessment 

- b u t t h a t i t i s s i m p l y a method o f r e p o r t i n g and r e c o r d i n g 

t h e outcomes o f a s s e s s m e n t s . 

P r o f i l i n g c a n be numer i c a l ' d a t a - g r a p h i c a l d a t a - o r v e r b a l 

comments. I t may be Norm R e f e r e n c e d or C r i t e r i o n R e f e r e n c e d . 

( s e e F i g s . 2 3 . & 2 4 . ) 
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Fig. 23. 
50% below average 
labels are attached to 
gradings A-E 

based on the perforiiiance 
of other people where 
standards are set 

\ 
NORM REF 
7 

often the criteria are 
vague or non defined 
based on tutor value 
judgements 

ASSESSMENT 

of little use for 
diagnostic assessaent 

Fig. 24. 
not related to the 
perforsance of others 

states what a person can 
do rather than what he 
cannot do focusses on 
attainoent ^ 

CRITERION REF . ASSESSMENT 
T 

useful as a diagnostic 
test for progress 

acts as a focal point to 
identify progress 

P r o f i l i n g r e q u i r e s t h e e s t a b l i s h m e n t o f a p e r s o n s b a s i c s k i l l s 

and a b i l i t i e s w h i c h a r e germane t o a s p e c i f i c v o c a t i o n . The 

c o n c e p t o f p r o f i l i n g i s b e i n g a p p l i e d t o a v a r i e t y o f a c t i v i 

t i e s . CPVE , TVEI and C&G o f London I n s t i t u t e have a l l a d o p t e d 

a s p e c t s o f p r o f i l i n g m e t h o d o l o g y . The s u c c e s s o f p r o f i l i n g 

s t u d e n t s must e n c o u r a g e t h o s e who w i s h t o p r o f i l e s t a f f , i t i s 

t h e p r o b l e m o f i d e n t i f y i i 

i t y i n any g i v e n s y s t e m . T h i s t h e n 

N-F Hc-nf-i'f V i r.a w h i c h c h a r a c t e r i s t i c s a r e o f prio'; 

c r u x o f t h e m a t t e r 

The m i s c o n c e p t i o n t h a t j o b s a t i s f a c t i o n i s t h e o n l y t h i n g t h a t 

f f i a t t e r s can be e x p l o r e d t h r o u g h many avenues. Job s a t i s f a c 

t i o n i s e a s i e r t o a t t a i n i f one i s f a i r l y recompensed.' Other 

f a c t o r s t o o , a r e v e r y i m p o r t a n t , s u c h t h i n g s a s , w o r k i n g 

c o n d i t i o n s , t h e t y p e work one d o e s , harmony a t work and sup

p o r t f r o m t h e h i e r a r c h y , a l l a f f e c t t h e a t t i t u d e s o f t h e 

s t a f f . I n an a t t e m p t t o i d e n t i f y t h e ra n g e o f c h a r a c t e r i s t i c s 

w h i c h a f f e c t t h e " q u a l i t y o f 1 : l i e a L w or k" , I c a r r i e d o u t 

:wo prone ed s u r v e y , t o compare t h e " f e e l i n gs'' o f L e c t u r e r s 

S o u t h T y n e s i d e C o l l e g e w i t h t h o s e o f T e a c h e r s i n M o r t i m e r Road 

S c h o o l , w i t h r e s p e c t t o a v a r i e t y o f i n t a n g i b l e s . N a t u r a l l y 

t h e s u r v e y n e c e s s i t a t e d t h e use o f s t a t i s t i c a l d a t a p r o c e s s -



i n g , w h i c h I have a t t e m p t e d t o keep as s i m p l e as p o s s i b l e 
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CHAPTER 6 

CMI£NIS._ 

S e c t i o n A 

The c h o i c e o f s u r v e y d e s i g n . 

The n u l l h y p o t h e s i s . 

The r e s e a r c h h y p o t h e s i s . 

S e c t i o n 8 

The " f o u r s t u d y a r e a s " , namely: 

1 s t a f f d e v e l o p m e n t f a c t o r s . 

2 p r o m o t i o n f a c t o r s . 

3 t e r t i a r y f a c t o r s . 

4 o r g a n i s a t i o n a l f a c t o r s . 

S e c t i o n C 

A p e r c e n t a g e a n a l y s i s o f t h e r e s u l t s . 

S e c t i o n D 
Goodness o f f i t , a c o m p a r i s o n o f r e s p o n s e s . 

S e c t i o n E 

R e s u l t s . 

H i s t o g r a m s , F r e q u e n c i e s , D i s t r i b u t i o n C h a r t s 

C r o s s T a b u l a t i o n T a b l e s . 

Comments . 
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I n t r e d u c t i o n . 

SECTION A-

The c h o i c e o f a s p e c i f i c t y p e o f s u r v e y d e s i g n i s based on 

many p a r a m e t e r s . T r a d i t i o n a l l y two commonly used d e s i g n s a r e : 

1 t h e d e s c r i p t i v e s u r v e y , w h i c h i s o f t e n used w i t h 

t h e e n u m e r a t i o n o f d a t a , f o r example when t a k i n g a 

Census. 

2 t h e A n a l y t i c a l S u r v e y , w h i c h c a n be u s e d t o 

e x p l o r e r e l a t i o n s h i p s between v a r i a b l e s . 

I n d e c l a r i n g t h e n u l l h y p o t h e s i s f o r t h i s s u r v e y t h e f o l l o w i n g 

p o i n t s were c o n s i d e r e d o f b e i n g o f p a r t i c u l a r i m p o r t a n c e : 

1 T h a t no r e l a t i o n s h i p w o u l d e x i s t b e t w e e n t h e 

r e s p o n s e s made by a l l t h e members o f s t a f f t o t h e 

q u e s t i o n n a i r e . 

2 T h a t no r e l a t i o n s h i p w o u l d e x i s t b e t w e e n t h e 

r e s p o n s e s made by t h e s t a f f on an i n s t i t u t i o n a l 

b a s i s . 

3 T h a t t h e r e w o u l d be no r e l a t i o n s h i p between t h e 

r e s p o n s e s made i n t h e f o u r s t u d y a r e a s . ( s e e c o n 

t e n t s ) 

The r e s e a r c h h y p o t h e s i s was t o n e g a t e t h e n u l l h y p o t h e s i s i n 

an a t t e m p t t o i d e n t i f y a r e a s o f s i g n i f i c a n c e and c o r r e l a t i o n 

i n t h e r e s p o n s e s . H a v i n g worked i n F.E. i n e x c e s s o f t w e n t y 

e i g h t y e a r s I have a c q u i r e d a d e g r e e o f k n o w l e d g e t o t h e 

p r o b l e m s e n c o u n t e r e d by s t a f f . These p r o b l e m s range f r o m 

t h e i r r e a c t i o n s t o c h a n g e s i n c o n d i t i o n s o f t o p r o m o t i o n 

p r o s p e c t s , t o w o r k l o a d , j o b s a t i s f a c t i o n , s t a f f r e l a t i o n s h i p s 
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and l a s t b u t by no means l e a s t , t h e i r r e s p o n s e s t o management 

i n i t i a t i v e s . I t i s t o t h e s o l u t i o n o f t h e s e p r o b l e m s t h a t 

much o f t h i s s u r v e y has b e e n a d d r e s s e d a n d h o p e f u l l y t h e 

r e s u l t s may y i e l d some a n s w e r s . 

The d a t a a n a l y s e d i n t h i s c h a p t e r was a c c r u e d as a r e s u l t o f a 

s u r v e y c a r r i e d o u t a t S o u t h T y n e s i d e C o l l e g e and M o r t i m e r Road 

S c h o o l i n t h e B o r o u g h o f S o u t h T y n e s i d e . P e r m i s s i o n t o c a r r y 

o u t t h e s u r v e y was g r a n t e d by t h e D i r e c t o r o f E d u c a t i o n , t h e 

P r i n c i p a l o f t h e C o l l e g e , and t h e l o c a l b r a n c h o f NATFHE. 

Q u e s t i o n n a i r e d e s i g n i s a t i m e c o n s u m i n g e x e r c i s e and one must 

be aware o f t h e many p i t f a l l s i n t h e t a s k . The c h o i c e o f 

q u e s t i o n s t y l e n a t u r a l l y , i s p e r s o n a l , v a r i o u s o p t i o n s a r e 

a v a i l a b l e , f o r e x a m p l e : f u n n e l i n g , c l o s e d , open, t r u e / f a l s e , 

y e s / n o , p r o m p t e d and l e a d i n g . A l l o f t h e s e s t y l e s have some 

v a l u e a c c o r d i n g t o t h e s p e c i f i c l i n e s o f i n q u i r y . The t a s k 

f o r t h e r e s e a r c h e r i s t o i d e n t i f y w h i c h one i s more a p p r o p r i 

a t e and why. 

The q u e s t i o n n a i r e c o n t a i n e d 45 q u e s t i o n s o f w h i c h t h e f i r s t 43 

were d e s i g n e d t o a s s e s s a t t i t u d e s and f e e l i n g s , t h e two r e 

m a i n i n g q u e s t i o n s were e x a m i n i n g r a n k o r d e r p l a c e m e n t and 

p e r s o n a l p r e f e r e n c e r e s p e c t i v e l y . ( s e e a p p e n d i x Q) 

A l l t h e q u e s t i o n s a r e p r e f i x e d ATT, w h i c h i s an a b b r e v i a t i o n 

f o r a t t i t u d e , ATT 1 t o ATT 43 e x a m i n e d a t t i t u d e s i n f o u r 

a r e a s , namely: 

1 S t a f f d e v e l o p m e n t f a c t o r s . 

2 P r o m o t i o n f a c t o r s . 
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3 T e r t i a r y f a c t o r s . 

4 O r g a n i s a t i o n a l f a c t o r s . 

Over 250 q u e s t i o n n a i r e s were i s s u e d o f w h i c h 177 were d u l y 

c o m p l e t e d and r e t u r n e d . The r e t u r n s c o m p r i s e d , 28 males and 

21 f e m a l e s f r o m M o r t i m e r Road S c h o o l and 102 males and 26 f r o m 

• f e m a l e s a t S o u t h T y n e s i d e C o l l e g e . Because t h i s s u r v e y i s 

c o n c e r n e d w i t h a t t i t u d i n a l measurement i t w o u l d seem a p p r o p r i 

a t e t o d e f i n e " a t t i t u d e " i n t h e c o n t e x t o f t h i s s u r v e y . 

" A t t i t u d e " , c a n be d e f i n e d a s , "ones r e a c t i o n t o s t i m u l i " . 

Thus i t may be t h e case t h a t we c o u l d t h i n k o f a t t i t u d e b e i n g 

e x p r e s s e d a l o n g a c o n t i n u u m f r o m t h e C o g n i t i v e Domain t o t h e 

A f f e c t i v e Domain, o r more t a n g i b l y f r o m l o g i c t o e m o t i o n . 

Oppenheim a r g u e s t h a t , " i t i s a f a l l a c y t o t h i n k o f 

a t t i t u d e s i n a s t r a i g h t l i n e , i t may w e l l be t h e case t h a t 

t h e y a r e c o n n e c t e d i n c i r c l e s , i n e l l i p t i c a l f o r m or even i n 

t h r e e d i m e n s i o n a l n e t w o r k s " . Whatever t h e t r u t h o f t h e c o n 

n e c t i o n s one t h i n g i s c e r t a i n , t h e y a r e d i f f i c u l t t o a s s e s s 

a c c u r a t e l y . 

I t i s common p r a c t i c e p a r t i c u l a r l y i n d e s c r i p t i v e s u r v e y s t o 

r u n a p i l o t s u r v e y . T h i s e n a b l e s one t o a s s e s s t h e v a l i d i t y 

and t h e r e l i a b i l i t y o f t h e q u e s t i o n n a i r e t o g e t h e r w i t h t h e 

f a c i l i t y v a l u e and i n d e x o f d i s c r i m i n a t i o n f o r t h e i n d i v i d u a l 

i t e m s i n t h e q u e s t i o n n a i r e . The p r e - s u r v e y work done f o r t h i s 

s u r v e y was l i m i t e d t o d i s c u s s i o n w i t h c o l l e a g u e s and a t a l k 

w i t h a p r a c t i s i n g s t a t i t i c i a n . From t h e v a r i o u s i d e a s w h i c h 

emerged i t was p o s s i b l e t o i m p r o v e t h e f a c e v a l i d i t y o f t h e 

q u e s t i o n n a i r e . 
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The d a t a p r o c e s s i n g was c a r r i e d o u t u s i n g a p o w e r f u l programme 

c a l l e d SPSS*. I n i t i a l l y i t was f e l t t h a t i t w o u l d be v i a b l e 

t o use K e n d a l l ' s Tau C t o g e t h e r w i t h a Ch i - S q u a r e T e s t . I n 

t h e e v e n t b o t h t h e s e p r o c e d u r e s were f o u n d t o be i n v a l i d , and 

a f t e r c o n s i d e r a t i o n and d e l i b e r a t i o n , i t was d e c i d e d t h a t two 

p r o c e d u r e s , namely K e n d a l l ' s Tau B and The Mann-Ulhitney w o u l d 

be more a p p r o p r i a t e f o r t h e non p a r a m e t r i c d a t a t o be p r o c 

e s s e d . . • .. 

The f o r m e r t o examine t h e c r o s s t a b u l a t i o n o f a l l t h e r e 

sp o n s e s made t o a l l o f t h e q u e s t i o n s and t h e l a t t e r t o c o r r e 

l a t e t h e r e s p o n s e s made by t h e s t a f f on t h e b a s i s o f a com

p a r i s o n o f " i n s t i t u t i o n a l a t t i t u d e s " . 

SECTION B 

Da t a P r o c e s s i n g 

U s i n g K e n d a l l ' s Tau B t h e f o l l o w i n g c r o s s t a b u l a t i o n s were 

t o ATT 43 
r u n 
1 ATT 1 t o ATT 43 by ATT 

2 ATT 1 t o ATT 43 by SEX 

3 ORDER by RESP . 

4 ORDER by SEX . 

5 RESP . by SEX . 

From t h e computer p r i n t o u t t h e r e s p e c t i v e h i s t o g r a m s and 

f r e q u e n c y c h a r t s were d r a w n . ( s e e F i g s . 31 and 3 2 ) 

The f i r s t p o s t u l a t i o n i n t h e r e s e a r c h h y p o t h e s i s r e l a t e s t o 

t h e f o u r a s p e c t s b e l o w . I n each case i t was t h o u g h t t h a t a 

r e l a t i o n s h i p m i g h t e x i s t b e t w e e n t h e r e s p o n s e s made t o t h e 
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q u e s t i o n s q u o t e d . 

S M f i . . Q e y e i o p m e A T T 1 , 2, 3, 7, 8 and 9 

PXomoLipj2_ F a c t A T T 4, 5, 6 and 19 
lexMALZ... E.§ctorŝ ^̂ ^̂ ^̂ ^ ATT 32, 33 and 34 

Qxmni.mtipmL Eacto^^^ ATT 10, 11, 12, 13, 14, 15, 16, 17, 
22, 24, 25, 35, 37, 39, 40, 41, 
42 and 43 

I n o r d e r t o t e s t • t h e p o s t u a l t i o n a c r o s s , t a b u l a t i o n was c a r 

r i e d o u t t h e r e s u l t s a r e shown i n t h e t a b l e b e l o w . ( T a u B 

p r o b a b i l i t y v a l u e s "p" a r e s h o w n ) . 

Cross Tabs. Tau B Cross Tabs Tau B Cross Tabs Tau B' 

l & l !£! 
1 by 2 0.0000 2 by 3 0.0800 2 by 7 0.0020* 

1 by 3 0.0000 2 by 7 0.0000 3 by 8 0.0020* 

1 by 7 0.0000 2 by 8 0.0700 3 by 9 0.0040* 

1 by 8 0.001 * 2 by 9 0.2600 

1 by 9 0.2480 

7 by 8 0.2700 9 by 9 0.4620 

7 by 9 0.0000 Note * significant values. (at 5% level) 

Comments ~ r e l a t e d t o s t a f f d e v e l o p m e n t . 

T h e r e a r e 4 s i g n i f i c a n t v a l u e s i n t h e t a b l e p l u s .one m a r g i n a l . 

Thus w i t h r e g a r d t o s t a f f d e v e l o p m e n t f a c t o r s t h e e v i d e n c e 

s u g g e s t s t h a t t h e r e i s a common l i n k b e t w e e n t h e r e s p o n s e s 

made t o ATT 1 and ATT 8, between ATT 3 and ATT 7, between ATT 

3 and ATT 8 and f i n a l l y between ATT 3 and ATT'9 . 
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T h i s f i r s t c r o s s t a b u l a t i o n i s d e s i g n e d t o c a l c u l a t e t wo 

v a l u e s , namely: 

1 t h e p r o b a b i l i t y v a l u e , "p" a t t h e 5% c u t o f f 

p o i n t . 

2 t h e Rank Order C o e f f i c i e n t v a l u e , " r " . 

A c o m p l e t e c r o s s t a b u l a t e d c e l l i s shown on page 212, i t i s 

i m p o r t a n t t o compare two v e r y s i g n i f i c a n t v a l u e s i n t h i s c e l l , 

n a m e l y , t h e o b s e r v e d f r e q u e n c i e s and t h e e x p e c t e d f r e q u e n c i e s . 

I n g e n e r a l t e r m s i f t h e o b s e r v e d f r e q u e n c i e s d i f f e r m a r k e d l y 

f r o m t h e e x p e c t e d f r e q u e n c i e s t h e n one w o u l d e x p e c t p r o b a b i l i 

t y v a l u e s w h i c h a r e m e a n i n g f u l t o emerge. T h a t i s , t h e r e 

s u l t s a r e n o t t h e p r o d u c t o f " c h a n c e " , b u t r e f l e c t t h a t a 

" r e l a t i o n s h i p " , e x i s t s between t h e r e s p o n s e s made. 

C o n s i d e r ATT 3 c r o s s t a b s , w i t h ATT 7, i n t h i s case t h e r e i s a 

marked o v e r t d i s c r e p a n c y between t h e e x p e c t e d c e l l f r e q u e n c i e s 

and t h e o b s e r v e d c e l l f r e q u e n c i e s , t h e g e n e r a l t r e n d shows 

t h a t a n e g a t i v e r e l a t i o n s h i p e x i s t s , t h e " r " v a l u e o f - 0.1790 

s h o w i n g t h a t a p o s i t i v e r e s p o n s e t o ATT 3 b r o u g h t an e q u a l l y 

n e g a t i v e r e s p o n s e t o t h e p r e m i s s i n ATT 7. T h i s i s i n l i n e 

w i t h t h e a n t i c i p a t e d r e s u l t . 

Pl.ofO.<?.t..i.o.n_, Ea.ct.or.s.._._ 

I n t h i s case i t i s p o s t u l a t e d t h a t t h e f o l l o w i n g r e s p o n s e s 

w i l l r e v e a l a d e g r e e o f r e l a t i o n s h i p . 
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Cross Tabs lay. B. Cross Tabs Tau B_ Cross Tabs Tau B. 
4 by 5 0.0800 5 by 6 0.2400 6 by 18 0.3600 
4 by 6 0.0020* 5 by 18 0.1380 6 by 19 0.2400 
4 by 18 0.1440 5 by 19 0.5400 

4 by 19 0.1150 18 by 19 0.2070 

Comments - I n t h i s t a b l e o n l y one p a i r o f c r o s s t a b s , r e v e a l e d 

v a l u e s o f b o t h s i g n i f i c a n c e and c o r r e l a t i o n . The Tau B v a l u e 

b e i n g p a r t i c u l a r l y s i g n i f i c a n t , t h e " r " v a l u e o f 0.1340 a l b e i t 

l o w , i n d i c a t e s a d e g r e e o f r e l a t i o n s h i p between t h e r e s p o n s e s 

made . 

T e r t i a r y Fa.ct.o.r.s.. 

I n t h i s case i t i s p o s t u l a t e d t h a t t h e f o l l o w i n g r e s p o n s e s 

w i l l have a r e l a t i o n s h i p . 

Cross Tabs Tau B. Cross Tabs Tau B Cross Tabs Tau B 

4 by 5 0.0800 5 by 6 0.2400 6 by 18 0.3600 

4 by 6 0.0020* 5 by 18 0.1380 6 by 19 0.2070 

4 by 19 0.1150 5 by 19 0.5400 • 18 by 19 0.2070 

From t h e t a b l e i t can be seen t h a t t h e r e i s o n l y one V 

i m p o r t a n c e t h a t i s ATT 4 by ATT 6 p l u s one m a r g i n a l ATT 5 by 

ATT 6. I n t h e f o r m e r v a l u e i t i s e v i d e n t t h a t a r e l a t i o n s h i p 

e x i s t s b etween t h e r e s p o n s e s made. 

Q.I..9.a..D.ls.atio.n..al.... F.a.ctors..._. 
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I n t h i s c 

w i l l have 

ase i t i s p o s t u l a t e d t h a t 

a r e l a t i o n s h i p . 

t h e f o l l o w i n g r e s p o n s e s 

Cross Tabs Tau B. Cross Tabs Tau B Cross Tabs Tau B_ 

10 by 11 0.1810 11 by 12 0.0000 12 by 13 0.0000 

10 by 12 0.0040* 11 by 13 0.0010* 12 by 14 0.0273* 

10 by 13 0.0140* 11 by 14 0.0000 12 by 15 0.2240 

10 by 14 0.0260* 11 by 15 0.3030 12 by 16 0.6300 

10 by 15 0.0140* 11 by 16 0.2140 12 by 17 0.0002* 

10 by 16 0.0000 11 by 17 0.4600 12 by 24 0.4660 

10 by 17 0.2510 11 by 22 0.7010 12 by 25 0.0010* 

10 by 22 0.2090 11 by 23 0.3010 12 by 29 0.3470 

10 by 24 0.2090 11 by 25 0.3030 12 by 35 0.0080* 

10 by 25 0.2084 11 by 27 0.2960 12 by 37 0.0210* 

10 by 37 0.0500 11 by 35 0.1440 12 by 39 0.0500* 

10 by 39 0.0200* 11 by 37 0.0070* 12 by 40 0.0680 

10 by 40 0.4900 11 by 39 0.0060* 12 by 41 0.1520 

10 by 41 0.2400 11 by 40 0.0400* 12 by 42 0.0200* 

10 by 42 0.0900 11 by 42 0.4200 12 by 43 0.1570 

13 by 14 0.0007* 14 by 15 0.1462 15 by 16 0.1280 

13 by 15 0.1140 14 by 16 0.1562 15 by 17 . 0.1790 

13 by 16 0.0000 14 by 17 0.4290 15 by 22 0.1260 

13 by 17 0.0140* 14 by 22 0.1470 15 by 24 0.0260* 

13 by 22 0.2490 14 by 24 0.0002* 15 by 25 0.0550* 

13 by 24 0.1840 14 by 25 0.1050 15 by 29 0.2870 

13 by 25 0.0030* 14 by 29 0.1630 15 by 35 0.0180* 

13 by 29 0.0010* 14 by 35 0.0110* 15 by 37 0.3870 

13 by 35 0.0050* 14 by 37 0.4410 15 by 39 0.0630 

13 by 37 0.0770 14 by 39 0.2320 15 by 40 0.4510 

13 by 39 0.0630 14 by 40 0.0006* 15 by 41 0.4510 
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Cross Tabs Tau B Cross Tabs Tau B Cross Tabs Tau B 

13 by 40 0.2740 14 by 41 • 0.1850 15 by 42 0.3550 

13 by 41 0.0020* 14 by 42 0.2500 15 by 43 0.4620 

16 by 17 0.0800 17 by 22 0.4700 22 by 24 0.4611 

16 by 22 0.4680 17 by 24 0.1500 22 by 25 0.4920 

16 by 24 0.4590 17 by 25 0.0760 22 by 29 0.0930 

16 by 25 0.0060* 17 by 29 0.1190 22 by 35 0.3900 

16 by 29 0.0090* 17 by 35 0.0460 . 22 by 37 0.1000 

16 by 35 0.0050* 17 by 37 0.4440 22 by 39 0.0130* 

16 by 37 0.2060 17 by 39 0.2990 22 by 40 0.4650 

16 by 39 0.1970 17 by 40 0.2160 22 by 41 0.0050* 

16 by 40 0.1750 17 by 41 0.1450 22 by 42 0.0350* 

16 by 41 0.4300 17 by 42 0.1950 22 by 43 0.1840 

24 by 25 0.0000 25 by 29 0.0002* 29 by 35 0.4940 

24 by 29 0.0560* 25 by 35 0.0290* 29 by 37 0.1300 

24 by 35 0.2390 25 by 37 0.0130* 29 by 39 0.4800 

24 by 37 0.4890 25 by 39 0.3700 29 by 40 0.4280 

24 by 39 0.1900 25 by 40 0.3100 29 by 41 0.3300 

24 by 40 0.0500* 25 by 41 0.0330* 29 by 42 0.1180 

24 by 41 0.1160 25 by 42 0.3500 29 by 43 0.1510 

24 by 42 0.3400 25 by 43 0.3900 

24 by 43 0.1100 

35 by 37 0.0003* 37 by 39 0.0060 39 by 40 0.4360 

35 by 39 0.0290* 37 by 40 0.2860 39 by 41 0.1930 

35 by 40 0.0130* 37 by 41 0.2860 39 by 42 0.0118* 

35 by 41 0.0240* 37 by 42 0.0800 39 by 43 0.2140 

35 by 42 0.0110* 37 by 43 0.0360* 
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Cross Tabs Tau B Cross Tabs Tau B Cross Tabs Tau B 

35 by 43 0.1760 

40 by 41 0.1553 41 by 42 0.0000 42 by 43 0.0046* 

40 by 42 0.1881 41 by 43 0.2760 43 by 43 0.0000 

Comments - The c r o s s t a b u l a t i o n s r e l a t i n g to- t h e o r g a n i s a t i o n 

a l f a c t o r s r e v e a l a t o t a l o f 48 v a l u e s w h i c h a r e r e l a t e d . 

C o n s i d e r t h e s e r e l a t i o n s h i p s w i t h r e s p e c t t o t h e Tau 8 and 

Rank o r d e r S t a t i s t i c . 

ATT 10 by ATT 12 t h e c e l l f r e q u e n c i e s showed t h a t 70% o f them 

c o n t a i n e d t h e e x p e c t e d f r e q u e n c y . The Tau 8 s i g n i f i c a n c e i n 

c o n j u n c t i o n w i t h an r v a l u e o f 0.1640 shows a p o s i t i v e r e l a 

t i o n s h i p b e t w e e n t h e r e s p o n s e s made, t h a t i s t h o s e who s u p 

p o r t e d t h e p r e m i s s i n ATT 10 a l s o s u p p o r t e d t h e p r e m i s s i n ATT 

12 t h i s c o n c u r s w i t h t h e o r i g i n a l p o s t u l a t i o n . The c r o s s 

t a b u l a t i o n ATT 10 by ATT 13 showed t h a t 4 5 % o f t h e c e l l s 

c o n t a i n e d t h e e x p e c t e d f r e q u e n c i e s , t h e Tau B v a l u e o f 0.0140 

i n c o n j u n c t i o n w i t h an r v a l u e o f 0.1380 shows a low b u t 

p o s i t i v e r e l a t i o n s h i p between t h e s e r e s p o n s e s , a g a i n t h i s t o o , 

c o n c u r s w i t h t h e o r i g i n a l p o s t u l a t i o n . 

The c r o s s t a b s o f ATT 10 by ATT 14 showed t h a t 50% o f t h e 

c e l l s were w i t h i n t h e e x p e c t e d c e l l f r e q u e n c y r a n g e , t h e Tau B 

and r v a l u e s b e i n g 0.0236 and 0.1230 r e s p e c t i v e l y . W h i l s t t h e 

r v a l u e i s l o w t h e e v i d e n c e s u g g e s t s t h a t a p o s i t i v e r e l a t i o n 

s h i p e x i s t s b e t w e e n t h e r e s p o n s e s . 
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C o n s i d e r t h e r e s u l t o f c r o s s t a b b i n g ATT 10 by ATT 15 - t h e 

c e l l f r e q u e n c i e s s h o w e d t h a t 6 0 % • o f t h e m w e r e w i t h i n t h e 

e x p e c t e d r a n g e t h e Tau B v a l u e o f 0.0148 b e i n g h i g h l y s i g n i f i 

c a n t and t h e r v a l u e o f -0.1310 i n d i c a t e s a s h i f t i n a t t i t u d e 

i n t h e r e s p o n s e f r o m one p r e m i s s t o t h e o t h e r . 

The c r o s s t a b u l a t i o n o f ATT 10 by ATT 35 showed t h a t 75% o f 

t h e o b s e r v e d c e l l f r e q u e n c i e s were w i t h i n t h e e x p e c t e d r a n g e , 

t h e Tau B v a l u e o f 0.0001 i n c o n j u n c t i o n w i t h an r v a l u e o f 

0.1410 showed t h a t a m a r g i n a l r e l a t i o n s h i p e x i s t s between 

t h e s e two r e s p o n s e s . 

The c r o s s t a b u l a t i o n o f ATT 10 by ATT 37 r e v e a l e d t h a t 65% o f 

t h e o b s e r v e d c e l l f r e q u e n c i e s were w i t h i n t h e e x p e c t e d r a n g e , 

Tau B a n d r r e s p e c t i v e l y b e i n g 0 . 0500 a n d 0.1340. W h i c h 

i n d i c a t e s a d e f i n i t e r e l a t i o n s h i p e x i s t s between t h e s e two 

r e s p o n s e s . 

The c r o s s t a b u l a t i o n o f ATT 10 by ATT 39 r e v e a l e d t h a t 70% o f 

t h e o b s e r v e d c e l l f r e q u e n c i e s were w i t h i n t h e e x p e c t e d r a n g e , 

Tau B and r r e p s e c t i v e l y b e i n g 0.0220 and -0.1680. 

The f i n a l c r o s s t a b u l a t i o n w h i c h r e v e a l e d a r e l a t i o n s h i p i n 

t h i s s e t was t h a t o f ATT 10 by ATT 4 3 , h e r e 68% o f t h e ob

s e r v e d c e l l f r e q u e n c i e s were w i t h i n t h e e x p e c t e d r a n g e , Tau B 

and r r e s p e c t i v e l y b e i n g 0.0060 and -0.1840. 

I n t o t a l t h e r e were 50 r e s p o n s e s i n t h i s c r o s s t a b u l a t i o n t h a t 

showed a r e l a t i o n s h i p , as such t h e p o s t u l a t i o n were " p r o v e n " 

i n p a r t . These a r e a s o f common g r o u n d w i l l be examined l a t e r 
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u s i n g a n o t h e r s t a t i s t i c a l p r o c e d u r e i n o r d e r t o s u b s t a n t i a t e 

t h e s e r e s u l t s . 

The s u r v e y a n a l y s i s c o n t i n u e s w i t h an i n v e s t i g a t i o n i n t o t h e 

t o t a l r e s p o n s e s made on a p e r c e n t a g e b a s i s , t h e r e s u l t s o f 

w h i c h a r e c l e a r l y shown i n F i g . 29. 

SECTION C . • .. 

A P e r c e n t a g e A n a l y s i s . ( r e f e r e n c e F i g s . 29 & 3 0 ) 

ATT 1 r e a d s : S t a f f d e v e l o p m e n t programmes a r e a n - e x t r a unnec

e s s a r y b u r d e n on t e a c h e r s . 

I n t h e r e s p o n s e t o t h i s p r e m i s s t h e r e was some measure o f 

a g r e e m e n t b e t w e e n a l l f o u r g r o u p s . The p e r c e n t a g e s a r e as 

f o l l o w s , 4 0 % o f t h e c o l l e g e m a l e s and 4 6 % o f t h e c o l l e g e 

f e m a l e s a g r e e d w i t h t h e p r e m i s s s u p p o r t e d by 8% and 20% o f 

s c h o o l m a l e s and f e m a l e s r e s p e c t i v e l y . P e r h a p s t h e s t a f f do 

n o t f e e l t h a t t h e s e programmes a u t o m a t i c a l l y i n c r e a s e ones 

work l o a d , i n d e e d t h e y may w i s h t o be i n v o l v e d i n S.D.Ps. 

ATT 2 r e a d s : A l l members o f s t a f f s h o u l d c o m p u l s o r i l y a t t e n d 

s t a f f d e v e l o p m e n t programmes. 

The h i s t o g r a m ( F i g . 3 0 . ) shows t h a t 40% o f c o l l e g e males and 

30% o f f e m a l e s t o g e t h e r w i t h 4 5% o f s c h o o l m a l e s and 30% o f 

s c h o o l f e m a l e s s u p p o r t i n g t h i s p r e m i s s . The c o m p u l s o r y a s p e c t 

may w e l l have i n f l u e n c e d t h e s e r e s p o n s e s . 

ATT 3 r e a d s : S t a f f s h o u l d be t i m e t a b l e d t o a t t e n d r e f r e s h e r 
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c o u r s e s i n t h e i r own s p e c i a l i t y . 

8 5% o f s c h o o l m a l e s and 72% o f s c h o o l f e m a l e s t o g e t h e r w i t h 

65% o f c o l l e g e m a l e s and 72% o f c o l l e g e f e m a l e s s u p p o r t e d t h i s 

p r e m i s s . T h i s i s p e r h a p s t h e s o r t o f r e s p o n s e one w o u l d have 

a n t i c i p a t e d f r o m p r o f e s s i o n a l s , who a r e keen t o u p g r a d e t h e i r 

k n o w l e d g e and s k i l l s . 

ATT 4 r e a d s : Q u a l i f i c a t i o n s a r e more i m p o r t a n t t h a n e x p e r i e n c e 

i n n e w l y a p p o i n t e d s t a f f . 

6% o f s c h o o l m a l e s and 0% o f s c h o o l f e m a l e s t o g e t h e r w i t h 68% 

o f c o l l e g e m a l e s and 6% o f c o l l e g e f e m a l e s s u p p o r t e d t h i s 

p r e m i s s . T h i s r e s u l t was t h e f i r s t d i f f e r e n t i a t i o n o f note 

b e t w e e n t h e g r o u p s . An a n o m a l y e x i s t s h e r e , why a r e t h e 

c o l l e g e m ales so i n f a v o u r o f t h e p r e m i s s when i t i s a w e l l 

known f a c t t h a t a h i g h p r o p o r t i o n o f F.E. t e a c h e r s a r e not 

t e a c h e r t r a i n e d . ( s e e a p p e n d i x N ) . 

ATT 5 r e a d s : E x p e r i e n c e i s more i m p o r t a n t t h a n age i n newly 

a p p o i n t e d s t a f f . 

7 0 % o f t h e c o l l e g e males t o g e t h e r w i t h 70% o f c o l l e g e f e m a l e s 

s u p p o r t e d t h i s p r e m i s s whereas 6 6 % o f t h e s c h o o l males and 75% 

o f t h e s c h o o l f e m a l e s were i n f a v o u r . T h i s i s r a t h e r e n i g m a t 

i c when one c o n s i d e r s t h e r e s p o n s e t o ATT 4. Why d i d t h e 

c o l l e g e m a l e s p r e f e r e x p e r i e n c e t o age b u t n o t e x p e r i e n c e t o 

q u a l i f i c a t i o n ? 

ATT 6 r e a d s : Q u a l i f i c a t i o n s a r e more i m p o r t a n t t h a n age i n 
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newly a p p o i n t e d s t a f f . 

25% o f c o l l e g e males and 50% o f c o l l e g e females t o g e t h e r w i t h 
27% o f s c h o o l males and 37% o f school females agreed w i t h t h i s 
p r e m iss. I t was i n t e r e s t i n g t o see t h a t t h e c o l l e g e females 
p l a c e d more value on q u a l i f i c a t i o n s , b u t t h i s c o n t r a d i c t s 
t h e i r response t o ATT 4 and as such c a s t s a s p e r s i o n s on the 
r e l i a b i l i t y f o t h e i r responses t o these t w o - q u e s t i o n s . 

ATT 7 reads: There i s no v a l u e i n In-House T r a i n i n g . 

T h i s premiss r e c e i v e d a m a j o r i t y r e j e c t i o n , 77% o f c o l l e g e 
males and 76% of c o l l e g e females t o g e t h e r w i t h 82% of school 
males and 100% of school females were a g a i n s t the premiss. 
T h i s i s i n l i n e w i t h t h e a n t i c i p a t e d response, i f s t a f f are 
w e l l i n f o r m e d they tend t o v a l u e such t r a i n i n g programmes. 
ATT 8 reads: The Government has done s u f f i c i e n t t o support 
s t a f f development programmes. 

8 1 % o f c o l l e g e males and 76% o f c o l l e g e females t o g e t h e r w i t h 
90% o f s c h o o l males and 90% o f school females were a g a i n s t 
t h i s p r e m i s s . I t i s e v i d e n t t h e y thought t h a t much more needs 
t o be done by the Government i n t h i s area o f t r a i n i n g . 

ATT 9 reads: Your own L.E.A. has done s u f f i c i e n t w i t h r e s p e c t 

t o S.D-Ps . 

85% o f c o l l e g e males and 82% o f c o l l e g e females t o g e t h e r w i t h 
92% o f s c h o o l males and 100% o f school females r e j e c t e d t h i s 
p r e m iss. I s t h i s an i n d i c t m e n t of the A u t h o r i t y ? 
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ATT 10 reads: A l l new teachers should be a l l o c a t e d a personal 
Mentor d u r i n g t h e i r p r o b a t i o n a r y p e r i o d . 

45% of c o l l e g e males and 50% of c o l l e g e females t o g e t h e r w i t h 

80% o f s c h o o l males and 75% of school females were i n favour 

of t h i s p r e m i s s . 

ATT 11 r e a d s : C o l l e a g u e s s h o u l d be a l l o w e d t o s i t i n and 
observe new t e a c h e r s a t work. 

48% of t h e c o l l e g e males and 50% of c o l l e g e females together 
w i t h 44% o f s c h o o l males and 50% of school females supported 
t h i s p r e m i s s . Perhaps t h e s t a f f a re wary of b e i n g assessed by 
o t h e r s . New s t a f f need feedback on t h e i r performance, and 
t h i s would be one way of doing i t . 
ATT 12 r e a d s ; Colleagues are du t y bound t o help new teachers 
w i t h s u p p l y o f schemes of work and notes. 

62% o f c o l l e g e males and 60% o f c o l l e g e females t o g e t h e r w i t h 
58% of s c h o o l males and 65% of school females supported t h i s 
p r e m iss. T h i s i s very encouraging news f o r p r o s p e c t i v e teach
ers and l e c t u r e r s . 

ATT 13 rea d s : Senior s t a f f are duty bound t o help new members 

of s t a f f . 

50% o f c o l l e g e males and 54% o f c o l l e g e females t o g e t h e r w i t h 

100% males and females from t h e school supported t h i s premiss. 

I f i n d i t d i f f i c u l t t o understand t he r e t i c e n c e o f t h e c o l l e g e 

group here . 
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ATT 14 reads: The P r i n c i p a l / V i c e P r i n c i p a l should observe new 
members o f s t a f f d u r i n g t h e i r p r o b a t i o n a r y p e r i o d . 

40% o f c o l l e g e males and 53% of c o l l e g e females together w i t h 
90% s c h o o l males and 77% o f school females supported t h i s 
p r e m iss. This i s i n t e r e s t i n g , t h e school teachers o b v i o u s l y 
r a t e t h e assessment by s e n i o r s t a f f v ery h i g h l y , the q u e s t i o n 
i s why? when so many of t h e s e n i o r s t a f f are f a r removed from 
the t e a c h i n g s i t u a t i o n and are much more au f a i t w i t h a dminis
t r a t i v e procedures. 

ATT 15 reads: A c l o s e f r i e n d s h o u l d observe a new teacher a t 
work and c r i t i c i s e t h e i r performance. 

53% o f c o l l e g e males and 64% of c o l l e g e females together w i t h 
35% o f s c h o o l males and 38% of school females supported t h i s 
p remiss. Again t h i s i s a r a t h e r e n i g m a t i c response from t he 
sch o o l t e a c h e r s , look a t t h e response they made t o ATT 14! 

ATT 16 reads: A l l new s t a f f s h o u l d undergo i n d u c t i o n courses 
upon e n t r y t o a new p o s t . 

52% o f c o l l e g e males and 80% of c o l l e g e females t o g e t h e r w i t h 
78% o f sc h o o l males and 75% of school females supported t h i s 
p remiss. Of course i n d u c t i o n programmes are now a n a t i o n a l 
p r i o r i t y . 

ATT 17 reads: Your i n d u c t i o n t o your own c o l l e g e or place of 

work was s a t i s f a c t o r y . 
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17% o f c o l l e g e males and 25% of c o l l e g e females t o g e t h e r w i t h 
20% of school males and 27% of school females supported t h i s 
premiss. I t i s apparent t h a t t h i s i s an area of grave con
c e r n , i t would be u s e f u l t o know what type of i n d u c t i o n p r o 
gramme, i f any, t h a t t h e s t a f f i n t h e survey had undertaken. 

ATT 18 reads: With r e g a r d t o promotion p r o s p e c t s , age i s more 

i m p o r t a n t t h a n q u a l i f i c a t i o n s . 

28% o f the c o l l e g e males and 25% of the c o l l e g e females t o 
gether w i t h 10% s c h o o l males and females supported t h i s p r e 
miss. A r a t h e r n e g a t i v e response, the gen e r a l f e e l i n g being 
t h a t p r o m o t i o n i s not connected w i t h age. Of course i t may 
w e l l be, c o n s i d e r a member of s t a f f n e a ring r e t i r e m e n t , h i s 
promotion p r o s p e c t s c o u l d w e l l be a f f e c t e d by h i s age. 

ATT 20 reads: w i t h r e g a r d t o promotion prospects who you know 

i s most i m p o r t a n t . 

50% of c o l l e g e males and 52% of c o l l e g e females t o g e t h e r w i t h 
60% of s c h o o l males and 48% of school females supported t h i s 
p remiss. 

ATT 21 reads: Promotion p r o s p e c t s are enhanced i f you study i n 

your own t i m e . 

26% o f c o l l e g e males and 38% of c o l l e g e females t o g e t h e r w i t h 
46% school males and 37% school females supported t h i s p r e 
miss. The view b e i n g t h a t t he groups d i d not f e e l t h a t promo
t i o n i s indeed a f f e c t e d by s t u d y i n g i n ones own t i m e . 
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ATT 22 r e a d s : A l l c a n d i d a t e s a p p l y i n g f o r t e a c h i n g p o s t s 
s h o u l d demonstrate t h e i r a b i l i t y t o communicate by o f f e r i n g a 
micro t e a c h i n g e x e r c i s e as p a r t of the i n t e r v i e w . 

55% o f c o l l e g e males and 38% of c o l l e g e females together w i t h 
22% o f s c h o o l males and 38% of school females supported t h i s 
p r e m i s s . 

ATT 23 reads: Teaching q u a l i f i c a t i o n s a re i n d i c a t i v e of teach

i n g a b i l i t y . 

15% o f c o l l e g e males and 8% of c o l l e g e females together w i t h 
0% o f s c h o o l males and 0% o f school females agreed w i t h t h i s 
p r e m i s s . T h i s i s a c l e a r r e j e c t i o n o f t h e premiss as a n t i c i 
p ated . 

ATT 24 reads: The s e l e c t i o n procedures used by your management 
t o a l l o w s t a f f t o a t t e n d courses i s seen t o be f a i r . 

26% o f c o l l e g e males and 50% o f c o l l e g e females together w i t h 
25% o f s c h o o l males and 8% o f school females agreed w i t h t h i s 
p r e m i s s . I t would appear t h a t t h e r e i s a need t o improve t h e 
s e l e c t i o n procedures as w e l l as the j u s t i f i c a t i o n of those 
s e l e c t e d , 

ATT 25 reads: A f t e r f a i l i n g t o get p r o m o t i o n by i n t e r v i e w 
c a n d i d a t e s should make much g r e a t e r e f f o r t t o impress manage
ment . 

38% o f c o l l e g e males and 46% of c o l l e g e females together w i t h 
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8% o f sch o o l males and 2 1 % o f school females supported t h i s 
p remiss. One might have expected a n e g a t i v e response here, 
p e r s o n a l esteem and p r i d e are h u r t and t o some degree motiva
t i o n may be a f f e c t e d . 

ATT 26 reads: A d i a r y s h o u l d be kept i n d i c a t i n g t h e progress, 
a t t i t u d e , i n d u s t r y and i n i t i a t i v e o f s t a f f , which could be 
used i n pr o m o t i o n i n t e r v i e w s . 

50% o f c o l l e g e males and 52% o f c o l l e g e females t o g e t h e r w i t h 
50% o f s c h o o l males and 46% o f school females supported t h i s 
premiss . 

ATT 27 reads: A t t i t u d e s t o work are a d i r e c t r e f l e c t i o n of 
ones p r o m o t i o n p r o s p e c t s . 

45% o f c o l l e g e , males and 48% of c o l l e g e females t o g e t h e r w i t h 
50% o f s c h o o l males and 55% o f school females supported t h i s 
premiss . 

ATT 28 reads: S t a f f s hould be g i v e n t he o p p o r t u n i t y t o t r a n s 
f e r between departments. 

33% o f c o l l e g e males and 45% o f c o l l e g e females t o g e t h e r w i t h 
62% o f s c h o o l males and 72% o f school females supported t h i s 
premiss. 

ATT 29 reads: i t i s t h e duty o f the L.E.A. t o i n f o r m t e a c h i n g 
s t a f f o f S.D.Ps. t h a t are a v a i l a b l e t o them. 

223 



53% o f c o l l e g e males and 77% of c o l l e g e females t o g e t h e r w i t h 
87% o f s c h o o l males and 77% of school females supported t h i s 
p r e m i s s . 

ATT 30 reads: S t a f f who take on e x t r a work l o a d a u t o m a t i c a l l y 
enhance t h e i r promotion p r o s p e c t s . 

27% o f c o l l e g e males and 43% o f c o l l e g e females t o g e t h e r w i t h 
35% o f s c h o o l males and 26% o f school females supported t h i s 
p r e m i s s . 

ATT 31 reads: s t a f f who a t t e n d f u l l - t i m e courses w h i l s t i n -
s e r v i c e s h o u l d be c o n s i d e r e d f i r s t f o r p r o m o t i o n . 

33% o f c o l l e g e males and 35% o f c o l l e g e females together w i t h 
100% s c h o o l males and females supported t h i s premiss. 

ATT 32 r e a d s ; A l l s t a f f must be a c t i v e l y i n v o l v e d i n t h e 

t r a n s i t i o n t o T e r t i a r y E d u c a t i o n . 

45% o f c o l l e g e males and 35% of c o l l e g e females t o g e t h e r w i t h 
50% o f s c h o o l males and 38% o f school females supported t h i s 
p r e m i s s . Perhaps they t h o u g h t t h a t e x t r a work w i t h o u t remu
n e r a t i o n was not a c c e p t a b l e . 

ATT 33 reads: I n t e g r a t i o n o f T e r t i a r y E d u c a t i o n w i t h i n t h e 
c o l l e g e s o f F.E. w i l l b e n e f i t a l l members o f s t a f f . 

27% o f c o l l e g e males and 46% of c o l l e g e females together w i t h 

1 1 % o f s c h o o l males and 25% o f school females supported t h i s 
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premiss . 

ATT 34 reads: --When T e r t i a r y e d u c a t i o n commences i n many c o l 
leges o f F.E. t h e c u r r e n t s i x t h form t e a c h e r s should be given 
f i s t c h o i c e t o te a c h t h e f i r s t year programmes. 

17% o f c o l l e g e males and 10% of c o l l e g e females t o g e t h e r w i t h 
22% o f s c h o o l males and 40% o f school females supported t h i s 
premiss. A r a t h e r e n i g m a t i c response, why don't the school 
t e a c h e r s expect t o teach t h e e q u i v a l e n t o f t h e i r s i x t h form 
work i n t h e T e r t i a r y C o l l e g e . 

ATT 35 reads: Your personal o f f i c e / w o r k r o o m i s s a t i s f a c t o r y . 

30% o f c o l l e g e males and 53% o f c o l l e g e females t o g e t h e r w i t h 
46% o f s c h o o l males and 24% o f school females supported t h i s 
p remiss. T h i s endorses comments I have heard i n the s t a f f 
rooms, t h e main c o m p l a i n t b e i n g , " t h e r e are t o o many s t a f f i n 
each room." 

ATT 36 reads: O f f i c e s t a f f i n your c o l l e g e / p l a c e o f work have 
b e t t e r accommodation than you. 

37% o f c o l l e g e males and 48% o f c o l l e g e females t o g e t h e r w i t h 
33% s c h o o l males and 53% s c h o o l females s u p p o r t e d t h i s p r e 
miss . 

ATT 37 reads: G e n e r a l l y o f f i c e s t a f f are g i v e n more considera
t i o n than t e a c h i n g s t a f f . 
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54% o f c o l l e g e males and 38% o f c o l l e g e females t o g e t h e r w i t h 
25% s c h o o l males and 38% school females supported t h i s pre
miss. 

ATT 38 reads: S t a f f u s u a l l y understand t h e re a s o n i n g r e l a t e d 
t o t h e c h o i c e o f a ca n d i d a t e f o r i n t e r n a l p r o m o t i o n . 

19% o f c o l l e g e males and 38% of c o l l e g e females t o g e t h e r w i t h 
14% s c h o o l males and 10% sc h o o l females supported t h i s pre
miss. There i s e v i d e n t l y a management problem here. 

ATT 39 reads: The method of i n t e r v i e w s e l e c t i o n w i t h i n your 
p l a c e o f work i s s a t i s f a c t o r y . 

16% o f c o l l e g e males and 28% o f c o l l e g e females t o g e t h e r w i t h 
9% of s c h o o l males and 10% of school females supported t h i s 
p r e m i s s . S u r e l y t h i s i s a p o i n t o f major concern and manage
ment s h o u l d be a d d r e s s i n g t h i s problem. 

ATT 40 r e a d s : S t a f f a r e a l w a y s g i v e n a f a i r h e a r i n g w i t h 
r e s p e c t t o p e r s o n a l g r i e v a n c e s . 

16% o f c o l l e g e males and 37% o f c o l l e g e females t o g e t h e r w i t h 
24% o f sc h o o l males and 38% o f school females supported t h i s 
p r e m i s s . Again t h i s i s cause f o r concern i n management. 

ATT 41 reads: I n t e r p e r s o n a l r e l a t i o n s h i p s w i t h i n your d e p a r t 

ment are s a t i s f a c t o r y . 

22% o f c o l l e g e males and 46% o f c o l l e g e females t o g e t h e r w i t h 
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33% o f s c h o o l males and 55% of school females supported t h i s 
premiss. T h i s p a i n t s a g e n e r a l l y a poor p i c t u r e o f harmony a t 
wor k . 

ATT 42 reads: I n t e r d e p a r t m e n t a l r e l a t i o n s h i p s w i t h i n your 
p l a c e o f work are s a t i s f a c t o r y . 

17% of c o l l e g e males and 26% o f c o l l e g e females t o g e t h e r w i t h 
9% o f s c h o o l males and 18% o f school fem.ales supported t h i s 
premiss. 

ATT 43 reads: I n t e r n a l communications w i t h i n your place of 
work are s a t i s f a c t o r y . 

11% o f c o l l e g e males and 48% of c o l l e g e females t o g e t h e r w i t h 
5% o f s c h o o l males and 4% o f school females supported t h i s 
premiss. T h i s p o i n t i s examined i n more d e t a i l i n the design 
of an S.D.P. i n the general c o n c l u s i o n . 

The next s t a g e o f the data p r o c e s s i n g was t o produce a set of 
cross t a b u l a t i o n s between ATT 1 t o ATT 43 by ATT 1 t o ATT 43 
and ATT 1 t o ATT 43 by ATT 44 t o ATT 45. The l a t t e r two 
qu e s t i o n s b e i n g coded as ORDER and RESP r e s p e c t i v e l y . 

The s t a t i s t i c a l v a l u e s being examined here are Tau B and the 
Rank C o e f f i c i e n t r . With r e f e r e n c e t o F i g . 26 i t w i l l be 
noted t h a t 13 values were recorded showing b o t h s i g n i f i c a n c e 
and c o r r e l a t i o n t h a t i n d i c a t e a r e l a t i o n s h i p e x i s t s between 
the responses . 
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The c r o s s t a b u l a t i o n o f SEX and ORDER r e v e a l e d only one value 
o f r e l a t i o n s h i p . The f i n a l c r o s s t a b u l a t i o n i n t h i s s e t , SEX 
by ATT r e v e a l e d 10 values which i d e n t i f i e d a r e l a t i o n s h i p 
between the responses. 

The next stage o f t h e examination was t o look a t the "goodness 
of f i t " t h a t e x i s t s between the responses. This was an e x t e n 
s i v e p i e c e of data p r o c e s s i n g and a - sample of the data i s 
shown i n F i g . 27. A g a i n as i n t h e p r e v i o u s a n a l y s i s t h e 
v a l u e s o f Tau B and r are being c o n s i d e r e d . 

SECTION D ( l ) ("Goodness o f F i t " ) 

The f o l l o w i n g c r o s s t a b u l a t i o n s r e v e a l e d values of s i g n i f i 
cance and c o r r e l a t i o n w h i c h i n d i c a t e t h a t a r e l a t i o n s h i p 
e x i s t s between these responses. 

ATT by ATT 8 showed a s i g n i f i c a n c e v a l u e o f 0.0001 and a 
c o r r e l a t i o n v a l u e o f 0.2290. showing a s t r o n g r e l a t i o n s h i p 
between these responses which concurs w i t h the r e s e a r c h hy
p o t h e s i s . 

ATT 1 by ATT 11 showed a s i g n i f i c a n c e v a l u e of 0.0460 and a 
c o r r e l a t i o n v a l u e o f -0.1020, the tendancy here r e v e a l s a 
change i n a t t i t u d e , s u p p o r t i n g the premiss i n ATT 1 but r e 
j e c t i n g i t i n ATT 8. 

ATT 1 by ATT 15 showed a s i g n i f i c a n c e o f 0.0390 and a c o r r e l a 

t i o n v a l u e o f 0.1240 which i n d i c a t e s t h a t a marginal r e l a t i o n 

s h i p e x i s t s . 
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ATT 1 by ATT 19 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0310 and a 
c o r r e l a t i o n v a l u e o f 0.4500 these values i n d i c a t i n g a marked 
r e l a t i o n s h i p between t h e responses. 

ATT 1 by ATT 20 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0300 and a 
c o r r e l a t i o n v a l u e o f -0.1850 showing s u p p o r t i n response t o 
ATT 1 b u t r e j e c t i o n o f the premiss i n ATT 20. 

ATT 1 by ATT 21 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0570 and a 
c o r r e l a t i o n v a l u e o f 0.0970. 

ATT 1 by ATT 25 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0361 and a 
c o r r e l a t i o n v a l u e o f 0.1100 - a l t h o u g h t h e s i g n i f i c a n c e i s 
high i t i s not s u b s t a n t i a t e d by a good r v a l u e . 

ATT 1 by ATT 28 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0001 and a 
c o r r e l a t i o n v a l u e o f -0.6430 these values i n d i c a t e a s h i f t i n 
o p i n i o n between the response to ATT 1 and ATT 28. 

ATT 1 by ATT 31 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0340 and a 
c o r r e l a t i o n v a l u e o f 0.0080, w h i l s t t he Tau B i s high t h i s i s 
not s u b s t a n t i a t e d by t h e r va l u e . 

ATT 1 by ATT 35 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0050 and a 
c o r r e l a t i o n v a l u e o f -0.2500. Again t h e responses show t h a t 
the o v e r a l l tendancy was f o r the groups t o s u p p o r t the premiss 
i n ATT 1 and t o r e j e c t t h e premiss i n ATT 35. 

Table 1.2 ( F i g . 28) shows the cross t a b u l a t i o n s produced as a 
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r e s u l t o f p r o c e s s i n g ATT 2 by seventeen other q u e s t i o n s , which 
a i l gave a degree o f r e l a t i o n s h i p . ( t h e s e q u e s t i o n s are as 
f o l l o w s ) 

ATT 2 by ATT 3 r e v e a l e d a s i g n i f i c a n c e value of 0.0260 and a 
c o r r e l a t i o n v a l u e o f 0.1220. Again a r e l a t i o n s h i p o b v i o u s l y 
e x i s t s between these responses. 

ATT 2 by ATT 6 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0187 and a 
c o r r e l a t i o n v a l u e o f 0.1290, t h e v a l u e o f r i s low but the Tau 
B v a l u e i n d i c a t e s a r e l a t i o n s h i p e x i s t s . 

ATT 2 by ATT 11 r e v e a l e d a s i g n i f i c a n c e value of 0.0002 and a 
c o r r e l a t i o n v a l u e o f 0.2210, i n t h i s case an obvious r e l a t i o n 
s h i p e x i s t s and t h i s i s endorsed when one examines the f r e 
quency d i s t r i b u t i o n shown i n F i g . 30. 

ATT 2 by ATT 12 r e v e a l e d a s i g n i f i c a n c e value of 0.0680 and a 
c o r r e l a t i o n v a l u e o f 0.0900 - the s i g n i f i c a n c e here i s margin
a l and t h e r v a l u e i s v e r y l o w , however t h e r e i s s t i l l a 
degree o f r e l a t i o n s h i p between these responses. 

ATT 2 by ATT 13 r e v e a l e d a s i g n i f i c a n c e value of 0.0260 and a 
c o r r e l a t i o n v a l u e o f 0.1190 - again a r e l a t i o n s h i p e x i s t s a l 
though r value i s very low. 

ATT 2 by ATT 18 r e v e a l e d a s i g n i f i c a n c e value of 0.0325 and a 

c o r r e l a t i o n v a l u e o f -0.1104 - showing t h a t the premiss i n ATT 

18 i s l a r g e l y r e j e c t e d . 



ATT 2 by ATT 24 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0004 and a 
c o r r e l a t i o n v a l u e o f 0.2060, a c l e a r r e l a t i o n s h i p e x i s t s here. 
ATT 2 by ATT 27 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0110 and a 
c o r r e l a t i o n v a l u e o f 0.3430, again i n d i c a t i n g t h a t a degree o f 
r e l a t i o n s h i p e x i s t s between these responses. 

Table 1.3 ( F i g . 28) Shows the cross t a b r e s u l t s , produced by 
p r o c e s s i n g ATT 3 w i t h 10 other q u e s t i o n s a l l of which r e v e a l e d 
r e l a t i o n s h i p i n the responses. 

ATT 3 BY ATT 2 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0188 and a 
c o r r e l a t i o n value o f 0.1410. W h i l s t r i s m a r g i n a l a r e l a t i o n 
s h i p e x i s t s . 

ATT 3 by ATT 6 r e v e a l e d a s i g n i f i c a n c e o f 0.0103 and a c o r r e 
l a t i o n v a l u e o f -0.1450, showing only a m a r g i n a l r e l a t i o n s h i p 
a c c o r d i n g t o t h e r v a l u e . 

ATT 3 by ATT 9 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0045 and a 
c o r r e l a t i o n v a l u e o f 0.1632. 

ATT 3 by ATT 12 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0040 and a 
c o r r e l a t i o n v a l u e o f 0.1650. 

ATT 3 by ATT 13 r e v e a l e d a s i g n i f i c a n c e v a l u e o f 0.0000 and a 
c o r r e l a t i o n v a l u e o f 0.2650, according t o t h i s r value t h e r e 
i s a degree o f r e l a t i o n s h i p here, but t h i s i s not s u b s t a n t i a t 
ed by t h e Tau B v a l u e . 

Table 1.4 ( F i g . 28) shows the cross tabs produced using ATT 4 
i n c o n j u n c t i o n w i t h 10 o t h e r q u e s t i o n s . A l l these r e s u l t s 
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b e i n g both s i g n i f i c a n t w i t h r e s p e c t t o the Tau B values and 
c o r r e l a t i n g w e l l w i t h r e s p e c t t o the Rank Order C o e f f i c i e n t r . 
ATT 4 by ATT 2 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0263 and a 
c o r r e l a t i o n v a l u e o f 0.1220, a l t h o u g h t he r value i s low, i n 
c o n j u n c t i o n w i t h a good Tau B v a l u e t h e r e i s evidence of a 
r e l a t i o n s h i p between these responses. 

ATT 4 by ATT 3 r e v e a l e d a s i g n i f i c a n c e value of 0.0002 and a 
c o r r e l a t i o n v a l u e o f -0.2270. Again a r e l a t i o n s h i p e x i s t s 
between these responses. The n e g a t i v e s i g n i n d i c a t i n g a s h i f t 
i n a t t i t u d e between s u p p o r t i n g t h e premiss i n ATT 4 and r e 
j e c t i n g i t i n ATT 3. 

ATT 4 by ATT 6 r e v e a l e d a s i g n i f i c a n c e value of 0.0022 and a 
c o r r e l a t i o n v a l u e o f 0.1800, w h i l s t t h i s r value i s low the 
combined evidence suggests t h a t t h e r e i s a r e l a t i o n s h i p here. 

ATT 4 by ATT 9 r e v e a l e d a s i g n i f i c a n c e value of 0.0414 and a 
c o r r e l a t i o n v a l u e o f -0.1090. The evidence suggests a r e l a 
t i o n s h i p here, t h e group s u p p o r t i n g t h e premiss i n ATT 4 and 
r e j e c t i n g i t i n ATT 9. 

ATT 4 by ATT 12 r e v e a l e d a s i g n i f i c a n c e value of 0.0330 and a 
c o r r e l a t i o n v a l u e o f -0.0116. 

ATT 4 by ATT 13 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0352 and a 
c o r r e l a t i o n value o f -0.1160. Again t h e Tau B value i n d i c a t e s 
t h a t a degree of r e l a t i o n s h i p e x i s t s between these responses. 

ATT 4 by ATT 22 r e v e a l e d a s i g n i f i c a n c e value of 0.0625 and a 
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c o r r e l a t i o n v a l u e o f -0.0970. 

ATT 4 by ATT 23 r e v e a l e d a s i g n i f i c a n c e v a l u e of 0.0005 and a 
c o r r e l a t i o n v a l u e o f 0.2100, t h i s shows a r e l a t i o n s h i p o f note 
e x i s t s here. 

ATT 4 by ATT 41 r e v e a l e d a s i g n i f i c a n c e o f 0.0124 and a c o r r e 
l a t i o n value o f -0.0121. 

Table 1.5 shows t h e r e s u l t s o b t a i n e d by cross t a b u l a t i n g ATT 5 
w i t h 14 o t h e r q u e s t i o n s which gave v a l u e s o f Tau B and r which 
i n d i c a t e d a r e l a t i o n s h i p between t h e responses. (see F i g . 28) 

ATT 5 by ATT 14 r e v e a l e d a s i g n i f i c a n c e o f 0.0100 and a c o r r e 
l a t i o n v a l u e o f 0.1480. Both values i n d i c a t i n g t h a t a degree 
of r e l a t i o n s h i p e x i s t s between the responses. 

ATT 5 by ATT 20 r e v e a l e d a s i g n i f i c a n c e value of 0.0100 and a 
c o r r e l a t i o n v a l u e o f 0.1480. Both v a l u e s i n d i c a t i n g a r e l a 
t i o n s h i p e x i s t s . T h i s i s s u b s t a n t i a t e d by the values shown i n 
the h i s t o g r a m (see F i g . 3 0 ) . 

ATT 5 by ATT 28 r e v e a l e d a s i g n i f i c a n c e o f 0.0409 and a 
c o r r e l a t i o n v a l u e o f 0.110. 

ATT 5 by ATT 31 r e v e a l e d a s i g n i f i c a n c e value of 0.0157 and a 
c o r r e l a t i o n v a l u e o f 0.3243. 

Table 1.6 ( F i g . 2 8 ) shows the cross tabs produced u s i n g ATT 6 
i n c o n j u n c t i o n w i t h 5 o t h e r q u e s t i o n s . A l l of these r e s u l t s 
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b e i n g b o t h s i g n i f i c a n t w i t h r e s p e c t t o the Tau B v a l u e , and 
c o r r e l a t i n g w e l l w i t h respect t o the Rank Order C o e f f i c i e n t r . 
ATT 6 by ATT 2 r e v e a l e d a s i g n i f i c a n c e value o f 0.0187 and a 
c o r r e l a t i o n v a l u e o f 0.1290. The l a t t e r v a l u e , a l t h o u g h 
m a r g i n a l , t o g e t h e r w i t h the Tau B value i n d i c a t e s t h a t t h e r e 
i s a r e l a t i o n s h i p i n these responses. 

ATT 6 by ATT 12 r e v e a l e d a s i g n i f i c a n c e o f G.0550 and a c o r r e 
l a t i o n v a l u e o f 0.1190. 

ATT 6 by ATT 33 r e v e a l e d a s i g n i f i c a n c e of 0.0273- and a c o r r e 
l a t i o n v a l u e o f 0.1250. 

ATT 6 by ATT 38 r e v e a l e d a s i g n i f i c a n c e of 0.0596 and a c o r r e 
l a t i o n v a l u e o f 0.0970 t h e r v a l u e i s low b u t t h e r e i s a 
r e l a t i o n s h i p here. 

Table 1.7 (see F i g . 28) shows t h e cross tabs produced using 
ATT 7 i n c o n j u n c t i o n w i t h 4 o t h e r q u e s t i o n s . A l l these r e 
s u l t s b e i n g b o t h s i g n i f i c a n t w i t h r e s p e c t t o t h e Tau B value 
and c o r r e l a t i n g w e l l w i t h r e s p e c t t o the Rank Order C o e f f i 
c i e n t r . 

ATT 7 by ATT 3 r e v e a l e d a s i g n i f i c a n c e of 0.0023 and a c o r r e 
l a t i o n v a l u e o f -0.1790. 

ATT 7 by ATT 8 r e v e a l e d a s i g n i f i c a n c e o f 0.0160 and a c o r r e 
l a t i o n v a l u e o f 0.1360 a c l e a r r e l a t i o n s h i p e x i s t s between 
these responses. 
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ATT 7 by ATT 12 r e v e a l e d a s i g n i f i c a n c e of 0.0579 and a c o r r e 
l a t i o n v a l u e o f -0.0900. This l a t t e r v a l u e i s low but the Tau 
B i n d i c a t e s t h a t a degree of r e l a t i o n s h i p i s p r e s e n t . 

ATT 7 by ATT 39 r e v e a l e d a s i g n i f i c a n c e o f 0.0343 and a c o r r e 
l a t i o n v a l u e o f 0.1070, both values i n d i c a t i n g a r e l a t i o n s h i p 
i s p r e s e n t between these responses. 

Table 1.8 ( F i g . 28) shows the c r o s s tabs .produced u s i n g ATT 8 
i n c o n j u n c t i o n w i t h 4 other q u e s t i o n s . A l l these r e s u l t s 
b e i n g both s i g n i f i c a n t w i t h r e s p e c t t o the Tau B v a l u e , and 
c o r r e l a t i n g w e l l w i t h r e s p e c t t o t h e Rank Order C o e f f i c i e n t r . 

ATT 8 by ATT 1 r e v e a l e d a s i g n i f i c a n c e of 0.0001 and a c o r r e 
l a t i o n v a l u e o f 0.2990. c l e a r l y i n d i c a t i n g a r e l a t i o n s h i p i s 
p r e s e n t . 

ATT 8 by ATT 37 r e v e a l e d a s i g n i f i c a n c e of 0.0599 and a c o r r e 
l a t i o n v a l u e o f -0.0980. The Tau B value i s marginal and the 
r v a l u e i s a l s o low but t h e r e i s s t i l l a degree of r e l a t i o n 
s h i p between these responses. 

ATT 8 by ATT 38 r e v e a l e d a s i g n i f i c a n c e of 0.0543 and a c o r r e 
l a t i o n v a l u e o f 0.0101. 

Table 1.9 ( F i g . 2 8 ) , shows the c r o s s t a b s produced u s i n g ATT 9 
i n c o n j u n c t i o n w i t h A T T 4 which r e v e a l s a s i g n i f i c a n c e of 
0.0414 and a c o r r e l a t i o n value o f -0.1090, again a r e l a t i o n 
s h i p i s e v i d e n t here. 
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Table 1.10 ( F i g . 28) shows the c r o s s tabs produced u s i n g ATT 
10 i n c o n j u n c t i o n w i t h 2 other q u e s t i o n s . A l l these r e s u l t s 
showing s i g n i f i c a n c e and c o r r e l a t i o n of note. 

ATT 10 by ATT 36 r e v e a l e d a s i g n i f i c a n c e o f 0.0500 and a 

c o r r e l a t i o n v a l u e o f 0.1070. 

ATT 10 by ATT 37 re v e a l e d a s i g n i f i c a n c e o f 0.0500 and a 

c o r r e l a t i o n v a l u e o f 0.1430. 

ATT 11 by ATT 41 r e v e a l e d a s i g n i f i c a n c e o f 0.0330 and a 

c o r r e l a t i o n v a l u e o f 0.1120. 

ATT 12 by ATT 39 r e v e a l e d a s i g n i f i c a n c e o f 0.0517 and a 

c o r r e l a t i o n v a l u e o f -0.1017. 

ATT 14 by ATT 19 r e v e a l e d a s i g n i f i c a n c e o f 0.0462 and a 

c o r r e l a t i o n v a l u e of -0.1050. 

ATT 15 by ATT 19 r e v e a l e d a s i g n i f i c a n c e o f 0.0462 and a 

c o r r e l a t i o n v a l u e o f -0.1050. 

ATT 15 by ATT 21 r e v e a l e d a s i g n i f i c a n c e o f 0.0490 and a 

c o r r e l a t i o n v a l u e o f 0.1020. 

ATT 15 by ATT 25 r e v e a l e d a s i g n i f i c a n c e o f 0.0550 and a 

c o r r e l a t i o n v a l u e of 0.0980. 

ATT 16 by ATT 27 r e v e a l e d a s i g n i f i c a n c e o f 0.0505 and a 
c o r r e l a t i o n v a l u e o f 0.1010. 
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ATT 17 by ATT 32 reav e a l e d a s i g n i f i c a n c e of 0.1050 and a 
c o r r e l a t i o n v a l u e o f -0.1050. 

ATT 17 by ATT 35 r e v e a l e d a s i g n i f i c a n c e o f 0.0460 and a 
c o r r e l a t i o n v a l u e o f 0.1050. 

ATT 18 by ATT 15 r e v e a l e d a s i g n i f i c a n c e o f 0.0330 and a 
c o r r e l a t i o n v a l u e o f -0.1120. 

ATT 18 by ATT 34 r e v e a l e d a s i g n i f i c a n c e o f 0.0210 and a 
c o r r e l a t i o n v a l u e v a l u e o f 0.1250. 

ATT 18 by ATT 38 r e v e a l e d a s i g n i f i c a n c e o f 0.0500 and a 
c o r r e l a t i o n v a l u e o f 0.0980. 

ATT 19 by ATT 33 r e v e a l e d a s i g n i f i c a n c e o f 0.0510 and a 
c o r r e l a t i o n v a l u e o f 0.1010. 

ATT 19 by ATT 34 r e v e a l e d a s i g n i f i c a n c e o f 0.0002 and a 
c o r r e l a t i o n v a l u e o f 0.2156. 

ATT 19 by ATT 36 r e v e a l e d a s i g n i f i c a n c e o f 0.0290 and a 
c o r r e l a t i o n v a l u e o f 0.1310. 

ATT 20 by ATT 42 r e v e a l e d a s i g n i f i c a n c e of 0.0480 and a 
c o r r e l a t i o n v a l u e o f -0.1030. 

ATT 21 by ATT 12 r e v e a l e d a s i g n i f i c a n c e o f 0.0460 and a 
c o r r e l a t i o n v a l u e o f 0.1050. 
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ATT 21 by ATT 27 r e v e a l e d a s i g n i f i c a n c e o f 0.0530 and a 
c o r r e l a t i o n v a l u e o f 0.1000. 

ATT 21 by ATT 39 r e v e a l e d a s i g n i f i c a n c e o f 0.0440 and a 
c o r r e l a t i o n v a l u e of -0.1060. 

ATT 22 by ATT 27 r e v e a l e d a s i g n i f i c a n c e o f 0.0150 and a 

c o r r e l a t i o n v a l u e o f 0.1320. 

ATT 24 by ATT 26 r e v e a l e d a. s i g n i f i c a n c e o f 0.0439 and a 
c o r r e l a t i o n v a l u e o f 0.1050. 

ATT 24 by ATT 29 r e v e a l e d a s i g n i f i c a n c e o f 0.0560 and a 

c o r r e l a t i o n v a l u e o f -0.0980. 

ATT 25 by ATT 15 r e v e a l e d a s i g n i f i c a n c e o f 0.0550 and a 
c o r r e l a t i o n v a l u e o f 0.1530. 

ATT 25 by ATT 31 r e v e a l e d a s i g n i f i c a n c e o f 0.0480 and a 

c o r r e l a t i o n v a l u e o f 0.1020. 

ATT 26 by ATT 24 r e v e a l e d a s i g n i f i c a n c e o f 0.0439 and a 
c o r r e l a t i o n v a l u e o f 0.1050. 

ATT 27 by ATT 9 r e v e a l e d a s i g n i f i c a n c e o f 0.0546 and a c o r r e 

l a t i o n v a l u e o f 0.0990. 

ATT 27 by ATT 16 r e v e a l e d a s i g n i f i c a n c e o f 0.0500 and a 
c o r r e l a t i o n v a l u e of 0.1080. 



ATT 27 by ATT 21 r e v e a l e d a s i g n i f i c a n c e o f 0.0530 and a 
c o r r e l a t i o n v a l u e o f 0.1002. 

ATT 27 by ATT 37 r e v e a l e d a s i g n i f i c a n c e o f 0.0490 and a 
c o r r e l a t i o n v a l u e o f 0.1020. 

ATT 28 by ATT 36 r e v e a l e d a s i g n i f i c a n c e o f 0.0419 and a 
c o r r e l a t i o n v a l u e o f 0.1080. 

ATT 29 by ATT 24 r e v e a l e d a s i g n i f i c a n c e o f 0.0561 and a 
c o r r e l a t i o n v a l u e o f 0.0980. 

ATT 29 by ATT 36 r e v e a l e d a s i g n i f i c a n c e o f 0.0400 and a 
c o r r e l a t i o n v a l u e o f -0.1050. 

ATT 30 by ATT 26 r e v e a l e d a s i g n i f i c a n c e o f 0.0190 and a 
c o r r e l a t i o n v a l u e o f -0.1270. 

ATT 31 by ATT 25 r e v e a l e d a s i g n i f i c a n c e o f 0.0503 and a 
c o r r e l a t i o n v a l u e o f 0.1020. 

ATT 31 by ATT 41 r e v e a l e d a s i g n i f i c a n c e o f 0.0420 and a 
c o r r e l a t i o n v a l u e o f 0.1380. 

ATT 32 by ATT 17 r e v e a l e d a s i g n i f i c a n c e o f 0.0450 and a 
c o r r e l a t i o n v a l u e o f 0.1050. 

ATT 33 by ATT 19 r e v e a l e d a s i g n i f i c a n c e o f 0.0510 and a 
c o r r e l a t i o n v a l u e o f 0.1010. 
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ATT 33 by ATT 37 r e v e a l e d a s i g n i f i c a n c e o f 0.0010 and a 
c o r r e l a t i o n value of 0.1920. 

ATT 34 by ATT 40 r e v e a l e d a s i g n i f i c a n c e o f 0.0410 and a 
c o r r e l a t i o n value of 0.1050. 

ATT 35 by ATT 12 r e v e a l e d a s i g n i f i c a n c e o f 0.0080 and a 
c o r r e l a t i o n value of -0.1470. ' •• 

ATT 36 by ATT 10 r e v e a l e d a s i g n i f i c a n c e o f 0.0420 and a 
c o r r e l a t i o n value o f 0.1070. 

ATT 37 by ATT 10 r e v e a l e d a s i g n i f i c a n c e o f 0.0510 and a 
c o r r e l a t i o n value o f 0.1020. 

ATT 37 by ATT 27 r e v e a l e d a s i g n i f i c a n c e o f 0.0490 and a 
c o r r e l a t i o n v a l u e o f 0.1020. 

ATT 38 by ATT 16 r e v e a l e d a s i g n i f i c a n c e o f 0.0560 and a 

c o r r e l a t i o n v a l u e o f 0.1310. 

ATT 38 by ATT 18 r e v e a l e d a s i g n i f i c a n c e o f 0.0510 and a 
c o r r e l a t i o n v a l u e of 0.1260. 

ATT 38 by ATT 36 r e v e a l e d a s i g n i f i c a n c e o f 0.0409 and a 

c o r r e l a t i o n v a l u e o f -0.1080. 

ATT 39 by ATT 21 r e v e a l e d a s i g n i f i c a n c e o f 0.0440 and a 
c o r r e l a t i o n v a l u e of -0.1060. 
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ATT 39 by ATT 30 r e v e a l e d a s i g n i f i c a n c e o f 0.0630 and a 
c o r r e l a t i o n v a l u e o f 0.0940. 

ATT 41 by ATT 21 r e v e a l e d a s i g n i f i c a n c e o f 0.0330 and a 
c o r r e l a t i o n v a l u e o f 0.1130. 

ATT 41 by ATT 31 r e v e a l e d a s i g n i f i c a n c e o f 0.0420 and a 

c o r r e l a t i o n v a l u e o f -0.1060. 

ATT 42 by ATT 20 r e v e a l e d a s i g n i f i c a n c e o f 0.0480 and a 
c o r r e l a t i o n v a l u e o f -0.1030. 

ATT 42 by ATT 26 r e v e a l e d a s i g n i f i c a n c e o f 0.0500 and a 

c o r r e l a t i o n v a l u e o f 0.2990. 

ATT 43 by ATT 37 r e v e a l e d a s i g n i f i c a n c e o f 0.0360 and a 
c o r r e l a t i o n v a l u e o f -0.1130. 

The "goodness o f f i t " i n v e s t i g a t i o n i n Se c t i o n D r e v e a l s 105 
cases wherein a r e l a t i o n s h i p e x i s t s between t h e cr o s s tabu
l a t e d r e s p o n s e s . A c o m p a r i s o n o f t h e s e r e s p o n s e s o f t h e 
responses made i n each s t a t i s t i c a l procedure are shown i n F i g . 
35 . 

The n e x t s t a g e o f t h e d a t a a n a l y s i s r e l a t e d t o t h e c r o s s 
t a b u l a t i o n o f ATT 44 and ATT 45. With r e s p e c t t o the former 
the order o f q u a l i f i c a t i o n s e l e c t i o n i s c l e a r l y shown i n F i g . 
25. The r e s u l t s concur w i t h t he research h y p o t h e s i s i n s o much 
as the "best o r d e r " i s thought t o be, E C 8 A D and from F i g . 
25 we can see t h e p a t t e r n t h a t emerged as f o l l o w s : 
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Key t o code . 
Order 1 E A C B D Refer t o Appendicies 
Order 2 C A/B A/8 E D Uil t o W6 r e s p e c t i v e l y 
Order 3 B C A D E 
Order 4 B D C A E 
Order 5 E A C B 

With r e s p e c t t o q u e s t i o n 45 t h e s t a f f were requested t o answer 
yes/no t o a s e r i e s o f statements which r e l a t e d t o S.D.Ps. The 
f o l l o w i n g o b s e r v a t i o n s m a t e r i a l i s e d . 

Qu 1 r e c e i v e d average support.' 
Qu 2 t h e s t a f f g e n e r a l l y f a v o u r e d t h i s i d e a . 
Qu 3 v e r y much i n f a v o u r o f t h i s i d e a as a p o s i t i v e S.D. 

p o l i c y . 
Gu 4 e v i d e n t l y an i m p o r t a n t i s s u e . 

Gu 6 

Qu 7 
Qu 8 
Qu 9 
Gu 10 

ag a i n t h e r e was p o s i t i v e suppo ,,-4. -C or t h i s i d c 

s e l e c t i o n proce-s t a f f recognised t h e need f o r f a i 
du r e s . 
t h i s proved t o be t o p of t h e i r l i s t o f p r i o r i t i e s . , 
a g a i n t h e r e was p o s i t i v e s u p p o r t f o r t h i s i d e a , 
most would l i k e t h i s f a c i l i t y , 
a g a i n t h i s idea was s t r o n g l y s u p p o r t e d . 

This s e c t i o n concludes w i t h a s e t of t h r e e c r o s s t a b u l a t i o n s , 
namely: 
1 c r o s s t a b s . SEX by ATT 
2 c r o s s t a b s . SEX by ORDER 

3 c r o s s t a b s . SEX by RESP. 
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I t can be seen i n F i g 26 t h a t t h e r e are 10 values of s i g n i f i 
cance i n t h e t a b l e d e p i c t i n g t h e r e s u l t s of the cross t a b s , i n 
1 above. The SEX by ORDER r e v e a l e d o n l y one s i g n i f i c a n t 
v a l u e . F i n a l l y t h e cross t a b s , o f SEX by RESP. re v e a l e d no 
values o f s i g n i f i c a n c e . . (examine F i g s . 25, 26 and 3 1 ) . 

SECTION D ( 2 ) . 

P a r t 2 of t h e h y p o t h e s i s s t a t e d , " t h a t no r e l a t i o n s h i p would 
e x i s t between t h e s t a f f responses on an i n s t i t u t i o n a l b a s i s " , 
i n order t o examine t h i s premiss t h e Mann - Whitney "U" Sta
t i s t i c was a p p l i e d t o the d a t a . This procedure i s p a r t i c u l a r 
l y a p p l i c a b l e t o non-parametric data when one i s a t t e m p t i n g t o 
compare t h e responses made by d i f f e r e n t groups. For sample 
cases of l e s s t h a n 30 i n a group t h i s procedure i s i d e a l . The 
exact s i g n i f i c a n c e l e v e l f o r "U" i s transformed i n t o a normal
l y d i s t r i b u t e d "Z" s t a t i s t i c . 

Four values are a v a i l a b l e when u s i n g the M-W procedure, (see 
F i g . 34) however f o r the purpose of t h i s survey o n l y 2 values 
w i l l be examined, namely: 

1 t h e "u" 
2 the p r o b a b i l i t y f a c t o r , "p". 

The "U" f u n c t i o n ranks a l l cases i n order of s i z e , any extreme 
values o f "U" i n d i c a t e a non-random p a t t e r n . The "W" f u n c t i o n 
i s used t o c o m p i l e d i f f e r e n c e s between v a r i a b l e s , ranks the 
a b s o l u t e d i f f e r e n c e s , sums the p o s i t i v e and ne g a t i v e ranks and 
compiles t h e S t a t i s t i c "Z". Under the n u l l h y p o t h e s i s "Z" i s 
a p p r o x i m a t e l y n o r m a l d i s t r i b u t i o n w i t h a mean o f 0 and a 

243 



v a r i e n c e o f + / - 1 f o r l a r g e samples, "p" i s the p r o b a b i l i t / 
f a c t o r and s i n c e the t e s t i s being processed as a " s i n g l e 
t a i l e d " a n a l y s i s i t i s deemed a p p r o p r i a t e t o use a cut o f f 
p o i n t on t h e d i s t r i b u t i o n curve a t the 5% l e v e l . This w i l l 
improve t h e chance of n e g a t i n g the n u l l h y p o t h e s i s . 

F i g . 34 shows the 4 v a l u e s o b t a i n e d by u s i n g the M-W S t a t i s 
t i c . The e x t r e m e v a l u e s o f "U" are c l e a r l y d e p i c t e d and 
i n d i c a t e whether or not the values are based on random or non-
random r e l a t i o n s h i p . Questions ATT 17, 18, 20, 21, 24, 26, 
27, 29 and 43 have h i g h e r values than those a c c e p t a b l e , show
i n g a non random comparison. At the o t h e r end of the s c a l e 
t h e two e x t r e m e l y low v a l u e s a s s o c i a t e d w i t h ATT 31 and ATT 34 
a l s o i n d i c a t e a non-random comparison. The remainder of the 
responses d i d r e v e a l s i g n i f i c a n t "U" and "p" values. The 
r e s u l t s a r e t a b u l a t e d b e l o w i n F i g . 36. 
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yniTNEY STATISTIC Fig. 36 

ATT 'W •Z" •p. ATT •U" •y 7" •p" 

1* 2295.5 5152.5 -2.75 0.0059 22* 2771.0 5282.0 -3,29 0,0010 

2 2885.0 4110.0 -0.69 0.4886 23* 2141.0 5100.0 -3,08 0.0020 

3 1722.0 2947.0 -4.81 0.0000 24 2813.0 4537.0 -0,85 0,3800 

4* 2372.0 5075.0 -2:55 0.0110 25* 2315.0 . 5035.0 -2.58 0,0090 

5 2950.0 4175.0 -3.97 0.6190 26 2994.0 4405.0 -0,31 0.7490 

6 2812.0 4586.0 -0.95 0.3408 27 2961.0 4339.0 -0,26 0.7910 

7* 2545.0 4805.0 -1.79 0.0730 28* 2165.0 3381.0 -3.32 0,0010 

8* 2363.0 4987.0 -2.45 0.0140 29* 2017.0 3193,0 -3,48 0,0010 

9 849.0 2074.0 -7.61 0.0000 30 2941.0 4166,0 -0,49 0,6190 

10* 2351.5 3576.0 -2.46 0.0139 31 1706.0 5518.0 -4,57 ft AAA'\ V . V'WV 

11* 2034.5 3259.0 -3.64 0.0003 32 2658.0 3834,0 -1,26 0.2060 

12 2706.0 3931.0 -1.38 0.1646 33 2804.0 4420,0 -0,76 0.4450 

13 1559.0 2784.0 -0.53 0.0000 34 1863.5 3088,0 -0.12 0.0000 

14 1583.0 2808.0 -5.19 0.0000 35 2975.0 4424.0 -3,38 0.7020 

15* 2376.5 5072.0 -2.49 0.0120 36 2816.0 4583,0 -0.85 0,3910 

16* 2346.0 3571.0 -2.60 0.0091 37 2567.0 4561,0 -0.43 0,1500 

17 2814.0 4487.0 -0.78 0.4337 38 2740.0 4659,0 -1.19 0,2330 

18 2981.0 4206.0 -0.27 0.7810 39 3044.0 4306,0 -0.06 0,9420 

19* 2080.0 5319.0 -3.46 0.0005 40* 2464.0 3689,0 -1.73 0,1000 

20 2784.0 4517.0 -0.38 0.4321 41* 2015.0 3240,0 -3.58 0,0010 

21 2840.0 4065.0 -0.77 0.4397 42* 2274.0 3450,0 -2,60 0,0090 

43 2658.0 3834.0 -1.30 0,1920 

F i g . 36 shows 14 values o f "p" t h a t are s i g n i f i c a n t . From t h 

t a b l e we can i d e n t i f y t h e extreme values of "U" which i n d i c a t 
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non random r e l a t i o n s h i p . The i m p o r t a n t p o i n t which emerges 
from t h e M-W s t a t i s t i c i s t h a t a comparison can be made be
tween t h e responses on an i n d i v i d u a l b a s i s and those made on 
an i n s t i t u t i o n a l b a s i s , ( s ee F i g . 3 5 ) . The complete set of 
r e s u l t s i s shown i n S e c t i o n E, presented i n a s e t of 7 f i g u r e s 
is i 1 3 • 
B..§s.ul.t,s.. 
1 Frequency D i s t r i b u t i o n (ORDER 1-5) • ' - F i g . 25 
2 Cross Tabs Tables (SEX BY ORDER) F i g . 25 
3 Sample Tau B and " r " data f o r ATT. F i g . 27 
4 Cross Tabs Tables. (ATT by ATT) • F i g . 28 
5 Percentage Polygon. F i g . 29 
6 Frequency D i s t r i b u t i o n . F i g . 30 
7 Frequency D i s t r i b u t i o n . F i g . 31 
8 KANN-WHITNEY "U", "W", "Z" and "p" values F i g . 32 

SECTION F 
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Frequency D i s t r i b u t i o n . Pig. 26 

Order 1 
1 0 0 

i 

Frequency 

A I I B C D E 

Order 2 
100 
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A B C D E 

Order 3 

100 

Frequency 

Order 4 

A B C D E 

Order 5 

100 
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A B C D E 

100 

Frequency^' 

B C D E 
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S t a t i s t i c a l D a t a . 

E x a n ' i p l c i o f a c r o s s t a b c e l l . 

1 2 3 4 5 row total 
7 7 10 12 11 47 count 

F 14.9 14.9 21.3 25.5 23.4 26.6 row % 
24.1 23.3 31.3 25.3 28.2 column % 
4.0 4.0 5.6 6.8 6.2 total % 

22.0 23.0 22.0 35.0 28.0 130 
M 16.9 17.1 16.8 26.9 21.5 73,4 = 

75.9 76.7 68.8 74.5 71.8 
12.4 13.0 12.4 19.8 15,8 -

29.0 30.0 32.0 47.0 47,0 177 column 
16,4 16.9 18.1 26.6 22,0 100 to t a l s 

Data: SEX by AIT (1-43) Cross tabs. 

This c e l l shows a l l the 
important percentages, note 
there are 16 degrees of freedom 
in t h i s data. 
Using SPSSx two values of 
s t a t i s t i c a l information were 
Chi-Squ. and Tau 8. 

ATI CHI. M B . A I L CHI. TAU B. A I L CHI, M B A I L CHI. M B 

1 0.95 0.3580 11 0,05 0,0540 21 0.11 0,0120 31 0,40 0,0040 
2 0.11 0,1740 12 0.88 0.2500 22 0,20 0,1130 32 0.08 0.3100 
3 0.39 0.0380 13 0,06 0.0030 23 0,57 0.0180 33 0,31 0,4900 
4 0.38 0.1300 14 0.48 0.2530 24 0,05 0,1870 34 0,70 0,3300 
5 0.00 0.3840 15 0.69 0.1200 25 0,24 0.2600 35 0,48 0,1800 
6 0,02 0.3300 16 0,68 0.3830 26 0,49 0.4200 36 0,97 0,3110 
7 0.03 0.3400 17 0.49 0,3600 27 0,13 0,2700 37 0.20 0.1800 
8 0,00 0,1430 18 0.37 0,2200 28 0,15 0,2300 39 0,41 0,2900 
9 0,01 0,0010 19 0,36 0.0500 29 0.21 0.1300 40 0.61 0.2700 

0,63 A < r*AA 20 0,90 0,2200 30 0.40 0.1600 41 0.00 0.0040 
42 0.57 0.0600 
43 0.30 0.0400 

Data; SEX by ORDER 
ORDER C i l l M B . OR )ER CHL M B . 

1 0,245 0,221 2 0,132 0,221 
3 0.940 0.313 4 0.653 0,380 

0,339 0.151 
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DatiLOROER by.RESP (Cross Tabs) 
ORDER 1 2 0RDER.1 0ROER.4_ ORDERS. 
CHI MB. CHI M B CHI M i CIT" Ml CHI M E 

.14 ,10 ,52 ,05 ,28 ,05 .13 .15 .31 .08 

.22 .14 .00 .43 .53 .33 .06 ,01 .08 .00 

.85 ,47 .69 ,46 ,82 ,41 ,36 .18 .43 .04 

.56 .18 .36 .14 .51 .48 .73 .49 .19 .03 

.57 .29 .97 ,43 .26 ,29 ,17 .27 .01 ,00 

.59 ,09 .44 ,23 .46 .21 .40 ,17 .77 ,10 
,82 .40 .84 .17 .24 .17 ,17 ,32 .17 ,02 
.53 .36 ,45 .29 ,27 .17 ,17 ,32 .17 .02 
,45 ,05 ,38 ,26 ,16 ,03 .32 .46 .52 .11 
.52 .05 .51 ,05 . ,97 ,33 .89 .24 .24 ,02 
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s t a t i s t i c a l Data, Fig.27 
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T h i s sample i s one s i x t h of the complete d a t a l i s t a c c r u e d from 
the cross tabs p r o c e d u r e . I t shows marked d i f f e r e n c e s between the 
s t a n d a r d C h i - Squ v a l u e and K e n d a l l ' s Tau B. 
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s t a t i s t i c a l Data F i g . 28 

The f o l l o w i n g t a b l e s show a l l the q u e s t i o n s which produced 
s i g n i f i c a n t K e n d a l l ' s Tau B values a t the 5% c u t o f f l e v e l . 
I n a l l these c r o s s tabs 16 degrees o f freedom i s used. The 
Chi Squ, v a l u e s were discarded f o r the reasons o u t l i n e d i n 
chapter 6 . 
Table 1. ATT 1 x 8, 11, 15, 19, 20, 21, 23, 25, 28, 31, 32 8, 35 ( l . l ) 

ATT 2 X 3, 4, 6. 10, 11, 12, 13, 18, 20, 21, 23, 24, 25, 26, 27, 30 S 31 (1.2) 

.ATT 3 X 2, 3, 6, 9, 12, 13, 22, 38, 42 i 43 (1.3) 

ATT 4 X 2, 3, 6, 9, 12, 13, 22, 23, 38 4 41 (1.4) 

ATT 5 X 13, 14, 17, 20, 23, 24, 28, 31, 33, 34, 36, 42 i 43(1.5) 

ATT 6 X 2, 3, 12, 33 & 38 (1.6) ATT 10 x 36, 37, 41 J 42 (1.10) 

ATT 7 X 3, 8, 12 J 39 (1.7) ATT 11 x 41 (1,11) 

ATT 8 X 1, 3, 37 i 38 (1.8) ATT 12 X 39 (1.12) 

ATT 9 X 4 (1.9) ATT 14 X 19 (1.14) 

ATT 15 X 21, 25 (1.15) ATT 16 X 27, 28 (1.16) ATT 17 X 32, 35 (1.17) 

ATT 18 X 15, 34, 38 (1.18) ATT 19 X 33, 34, 36 (1.19) ATT 20 X 42 (1.2C) 

ATT 21 X 12, 27, 39 (1.21) ATT 22 X 27 (1.12) ATT 24 X 18, 26, 29, 40 (1.24) 

ATT 25 X 15, 31 (1.25) ATT 26 X 24, 28, 42 (1.26) ATT 27 X 9, 16, 21, 37 (1.27) 

ATT 28 X 26 (1.28) ATT 29 X 24, 36 (1.29) ATT 30 X 26 (1.30) 

ATT 31 X 25, 41 (1.31) ATT 32 X 17 (1.32) ATT 33 X 19, 31, 37 (1.33) 

ATT 34 X 40 (1.34) ATT 35 X 12 (1.35) ATT 36 X 10, 22, 37 (1.36) 

ATT 37 X 10, 27 (1.37) ATT 38 X 16, 18, 36 (1.38) ATT 39 X 21, 30 (1.39) 

ATT 40 X 29, 39 (1.40) ATT 41 X 21, 31 (1.41) ATT 42 X 20, 26 (1.42) 

ATT 43 X 37 (1.43) 
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Table 2 Cross tabs SEX by ATT 1-43 

A I L c h i sia. Tau.B. A l l chi. s i s . Tau.8. ATT chi. s i ^ Tau B 

1 0,687 0.950 0.358 16 2,290 0.68 0.383 31 - 3.990 0.467 0,040 

2 7.412 0.115 0.174 17 3.880 0.49 0.360 32 8.300 0.083 0.310 

3 4.110 0.391 0.038 18 4.210 0.37 0.220 33 4.690 0.310 0.490 

4 4.160 0.383 0.130 19 4.280 0.36 0.050 34 2.180 0.700 0.330 

5 13.980 0,008 0.384 20 0.750 0.90 0.220 35 3.420 0.480 0.180 

6 10.960 0.020 0.330 21 7.390 0.11 0.020 ' 36 "• 0.510 0.970 0.311 

7 10.780 0.030 0.340 22 5.960 0.20 0.113 37 5.960 0.201 0.182 

8 13.610 0.008 0.143 23 2.890 0.57 0.180 38 5.380 0.250 0.080 

9 11.820 0.018 0.001 24 2.920 0.57 0.187 39 3.920 '0.410 0,290 

10 2.550 0,630 0.100 25 5.490 0.24 0.260 40 2.650 0.614 0.271 

11 9.800 0.050 0.054 26 3,590 0,49 0.420 41 19.900 O.OGO 0.000 

12 1.180 0.880 0.250 27 7,090 0,13 0.270 42 2.920 0.570 0.060 

13 8.770 0.060 0.003 28 2.790 0.15 0.230 43 4.830 0.3C0 0.040 

14 3.450 0.480 0.253 29 5.380 0.25 0.130 

15 2.240 0,690 0,120 
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F r e q u e n c i e s . RESP 1 - RESP 10 F i g . 31 

S t a t i s t i c s 3 

Frequency 

2 3 3 5 6 7 8 9 10 

Hasp 1 - Reap 10 (Y/N) 

2-55 



Figure.32 

Mann Whitney S t a t i s t i c . 
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CHAPTER 7 

C0NC.LUSr.9N.-

The s t r u c t u r e o f modern e d u c a t i o n and t r a i n i n g has developed 
i n response t o a succ e s s i o n o f Acts o f P a r l i a m e n t , T r a i n i n g 
Agency P o l i c i e s and Reports, 

From 1856-1990 succe s s i v e governments have reviewed e d u c a t i o n 

p o l i c i e s and we have witnessed a c a t a l o g u e o f r a d i c a l changes 

d u r i n g t h i s p e r i o d . 

The 1944 Ed u c a t i o n Act was a m i l e s t o n e i n thie saga of educa
t i o n a l development, i t h i g h l i g h t e d the need t o p r o v i d e r e l i 
g i o u s i n s t r u c t i o n , t o improve t h e moral values of young p'^eople 
and t o p r o v i d e o p p o r t u n i t y f o r the p h y s i c a l l y d i s a b l e d i n 
s o c i e t y . The Act was p r i m a r i l y concerned w i t h p r o v i d i n g a 
b a l a n c e d e d u c a t i o n w i t h i n t h e framework o f t h e Secondary 
s e c t o r , a l s o o f i m p o r t a n c e was t h e r a i s i n g o f t h e s c h o o l 
l e a v i n g age. 

F o l l o w i n g t h e Act a s e r i e s of major r e p o r t s were commissioned, 
these i n c l u d e d those o f Norwood. Crowther , Newsom , Robbins, 
Plowden, Donnison, James, S u l l o c k and T a y l o r . A l l of which 
c o n t r i b u t e d t o t h e p r e s e n t s c e n a r i o i n e d u c a t i o n . 

A c t i o n on these r e p o r t s l e d t o the i n i t i a t i o n of the T r i p a r 
t i t e system o f e d u c a t i o n , r a i s i n g o f the school l e a v i n g age, 
a b o l i t i o n o f t h e 11+, i n t r o d u c t i o n of comprehensive education 
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and l a t t e r l y t he i n t r o d u c t i o n of t e r t i a r y education.' Concur
r e n t w i t h these changes were the p o l i c i e s b e i n g implemented by 
the M.S.C. (now t h e T r a i n i n g agency). 

E d u c a t i o n a l development - the c u r r i c u l a , i s i n a co n s t a n t 
s t a t e o f f l u x , i t needs t o be moulded and shaped t o meet t he 
needs o f p u p i l s , p a r e n t s , i n d u s t r y , commerce and the community 
a t l a r g e . But more i m p o r t a n t l y e d u c a t i o n has the r e s p o n s i b i l 
i t y t o equip young people w i t h knowledge and s k i l l s t h a t w i l l 
enable them t o compete w i t h t h e i r c o u n t e r p a r t s i n the E.E.C. 
The newly i n t r o d u c e d N a t i o n a l C u r r i c u l u m i s welcomed by some 
as a means o f a c h i e v i n g the aforementioned o b j e c t i v e s . 

The i n t r o d u c t i o n o f t h i s study proposed two themes, namely: 
1 The i n t e g r a t i o n of T e r t i a r y Education w i t h i n the 
framework o f f u r t h e r e d u c a t i o n , 
and 
2 The design of S t a f f Development Programmes, t h e i r 
i m p l e m e n t a t i o n , the problems envisaged and how t o 
so l v e them. 

Both themes are o p e r a t i o n a l l y i n t e r d e p e n d e n t . The product o f 
t h e i r i n t e r a c t i o n i s pr o b l e m p r o d u c t i o n . I t i s t o t h e s e 
problems t h a t a s i g n i f i c a n t p a r t of t h i s study has been ad
dres s e d , i n an attempt t o i d e n t i f y them and o f f e r t e n t a t i v e 
s o l u t i o n s . 

Modern e d u c a t i o n has developed apace on a wave of r a d i c a l 
r e f o r m as we have seen. The c e s s a t i o n o f 1H-, the i n t r o d u c 
t i o n o f comprehensive e d u c a t i o n , the i n i t i a t i o n of the M.S.C. 
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(now t h e T r a i n i n g Agency) and T e r t i a r y Education are landmarks 
and have a l l taken place i n a s h o r t time s c a l e . 

W h i l s t each new i n n o v a t i o n i n education has been f r a u g h t w i t h 
d i f f i c u l t i e s i n i m p l e m e n t a t i o n , t h e r e i s no g a i n s a y i n g t h a t 
the problems have been l a r g e l y r e s o l v e d w i t h t he passage of 
time by w e l l t r i e d processes o f t r i a l and e r r o r , r e g u l a t e d 
e x p e r i m e n t s , feedback from s t u d e n t s / s t a f f and not f o r g e t t i n g 
the r o l e p l a y e d by i n d u s t r y , commerce and -examiners. 

The i n t r o d u c t i o n of T e r t i a r y Education i n South Tyneside was 
c a r e f u l l y planned from i t s i n c e p t i o n i n 1985 u n t i l i t s imple
m e n t a t i o n i n 1989. Much was accomplished w i t h respect t o 
o r g a n i s a t i o n , s t a f f i n g and c u r r i c u l u m d e s i g n f o r t h e new 
system t o g e t h e r w i t h a r e - f u r b i s h i n g of the c o l l e g e to accom
modate t h e 6 t h form i n t a k e . 

The main reasons f o r t h e change t o the T e r t i a r y System on 
South Tyneside were: 

1 f a l l i n g r o l e s 
and 
2 economical. 

I n i t i a l l y t h e r e was an o u t c r y from p a r e n t s and teachers a l i k e , 
v o i c i n g concern f o r t h e c h i l d r e n ' s e d u c a t i o n , and also the 
. s t a f f were not happy w i t h changes i n c o n d i t i o n s of s e r v i c e . 
The e f f e c t o f the "new system" on the Comprehensive Schools 
w i l l be d i f f i c u l t t o assess, these schools have l o s t some of 
t h e i r best t e a c h e r s t o t h e t e r t i a r y c o l l e g e and the knock-on 
e f f e c t w i l l u l t i m a t e l y e f f e c t t h e q u a l i t y o f education i n the 
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e x i s t i n g 5 t h forms. 

I n response t o these f e a r s t h e L.E.A. e s t a b l i s h e d a "working 
p a r t y " whose r e m i t was t o i n f o r m parents i n the Borough as t o 
the v i r t u e s o f " t e r t i a r y e d u c a t i o n " . Several meetings were s e t 
up and i t was e v i d e n t , j u d g i n g by the q u e s t i o n s r a i s e d by 
p a r e n t s , t h a t they were i l l i n formed, w i t h r e s p e c t t o the 
r e a s o n i n g r e l a t e d t o t h e Borough's'change i n e d u c a t i o n a l 
p o l i c y . 

T e r t i a r y Education comimenced on Wearside i n September 1989 -
and a g a i n t h e reasons r e l a t e d t o the c h o i c e o f t h i s system 
m i r r o r e d those on South Tyneside. I n Sunderland not on l y 
" f a l l i n g r o l e s " but a l s o the " s t a y i n g on" r a t e was of grave-
concern. I t was f e l t t h a t more st u d e n t s would s t a y on i f they 
were g i v e n a wider range of choice of s t u d i e s and the opp o r t u 
n i t y f o r i n d i v i d u a l l e a r n i n g . Problems r e l a t e d t o the imple
m e n t a t i o n o f T e r t i a r y Education had been documented i n the 
c o u n t i e s of Devon and Hampshire - and Sunderland L.E.A. rea
l i s e d t h a t i t would be p r o f i t a b l e t o send e x e c u t i v e s on "day 
r e l e a s e seminars" t o a number of w e l l e s t a b l i s h e d t e r t i a r y 
c o l l e g e s i n the U.K., l i k e those i n Devon and Hampshire. 

The c o n c e p t i o n o f t e r t i a r y systems of e d u c a t i o n and t r a i n i n g 
b oth i n the U.K. and t h e E.E.C. revealed many i m p o r t a n t f a c t s . 
E d u c a t i o n and t r a i n i n g i n the F.D.R. has s e t a p a t t e r n which 
i s so r e s p e c t e d i n Europe, t h a t the Commission o f the European 
Centre f o r V o c a t i o n a l T r a i n i n g have opted t o use major compo
nents o f the F.D.R. system i n the proposed E.E.C. T r a i n i n g 
Programme. West Germany has always 
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r a t e s s k i l l e d v o c a t i o n s very h i g h l y - u n l i k e t h e U.K. The 
i n t e r e s t i n g aspect a s s o c i a t e d w i t h e d u c a t i o n i n schools and 
c o l l e g e s i n t h e F.D.R. i s t h a t s t u d e n t s have a much greater 
say i n what they l e a r n , how they l e a r n and how t h e i r l e a r n i n g 
ought t o be assessed. Perhaps t h i s i s one o f t h e reasons f o r 
t h e i r h i g h " s t a y i n g on r a t e " which i n the F.D.R. i s about 90% 
whereas i n t h e U.K. i t i s o n l y about 50%. 

The M e i s t e r System o f t r a i n i n g i s not o n l y p r a c t i c a l l y e f f e c 
t i v e b u t a l s o develops morals^ . Master c r a f t s m e n are pro
duced who have not o n l y p r a c t i c a l s k i l l s but are knowledgable 
i n law, h e a l t h and s a f e t y a t work and s o c i a l s k i l l s . The 
Mei s t e r System has f e u d a l r o o t s , and w h i l s t a t pr e s e n t i t has 
l i t t l e i n common w i t h Medieval or e a r l y modern P r u s s i a , i t 
does c o n t a i n hangovers from t h e e a r l i e r m a n i f e s t a t i o n . One 
such example i s the concept o f " f r a t e r n i t e s " or b r o t h e r l y 
endeavour - a means of p r o t e c t i n g p r i v i l e g e and monopoly and 
to i n f l u e n c e non-economic bodies ( r e l i g i o u s g r o u p s ) . 

The U.K. does not share such a t i g h t k n i t method f o r t r a i n i n g 
of i n d u s t r i a l a p p r e n t i c e s , nor gi v e n the development o f the 
U.K. i n d u s t r i a l t r a i n i n g p r a c t i c e s c o u l d such a system be 
r e a d i l y i n t r o d u c e d . I n a d d i t i o n , i t might be thought t h a t the 
Meister System p r e c l u d e s some aspects of autonomous develop
ment o f young people - t h a t young people i n such a system are 
denied t h e r i g h t t o t h i n k f o r themselves and a c t independent
l y . A l t h o u g h t h e Meister System appears t o be a cosy, and 
hard w o r k i n g one, i t p r o v i d e s perhaps, too much s o c i a l c o n t r o l 

^ A s p e c t s o f I n d u s t r i a l T r a i n i n g i n t h e F.D.R. H i l a r y 
D i t c h b u r n JHFE 1985. 
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and t o o much i n d i v i d u a l , moral s u r v e i l l a n c e . On the other 
hand t h e M e i s t e r System should not be w h o l l y r e j e c t e d j u s t 
because i t i s a l i e n - i t i s c l e a r t h a t i t does b r i n g b e n e f i t 
t o i n d u s t r y and s o c i e t y a t l a r g e . 

W h i l s t t r a i n i n g abroad needs t o be examined and comparison and 
c o n t r a s t s made w i t h p r o v i s i o n i n the U.K. i t i s a l s o necessary 
t o be c o g n i z a n t of t h e c u r r e n t problems t h a t e x i s t i n our 
T e r t i a r y Systems of e d u c a t i o n . 

The White Paper, "A New T r a i n i n g I n i t i a t i v e " , r e v e a l e d demog
raphy o f concern, t h e " s t a y i n g on" r a t e i n t h e U.K. was much 
to o low and t h i s problem was addresses by i n c r e a s i n g t r a i n i n g 
p r o v i s i o n v i a the N.A.F.E. funded programmes. Such programmes 
c r e a t e d i n t h e i r wake, even more problems f o r s t a f f , e s p e c i a l 
l y f o r those who were being t r a n s f e r r e d i n t o t e r t i a r y systems 
from comprehensive s c h o o l s . Their f i r s t concern were those of 
changing c o n d i t i o n s o f s e r v i c e , work l o a d , working e n v i r o n 
ment, p r o m o t i o n p r o s p e c t s a nd s t a f f development necessary t o 
h e l p them t o cope w i t h t h e i r new workload. 

S t a f f are b eing asked t o teach a wider range of t o p i c s , t o 
t a k e a more a c t i v e r o l e i n i n d u s t r i a l and commercial l i a i s o n , 
t o develop new t e a c h i n g s t y l e s and methods, t o use new assess
ment procedures and t o r e - a p p r a i s e t h e i r r o l e i n the system. 
These problems and many more show the p r i m a r y need i s t h a t of 
" s t a f f development programmes". 

Students t o o , are caught up i n the t u r m o i l of t r a n s i t i o n , and 

t h e i r problems are e q u a l l y i m p o r t a n t . In. a time of high unem-



ployment i t s p a r t i c u l a r l y d i f f i c u l t t o convince s t u d e n t s they 
need t o s t a y on t o a t t a i n q u a l i f i c a t i o n s . Of course some of 
them r e a l i s e t h a t i n a c o m p e t i t i v e market one needs "currency" 
t o a t t r a c t employers - cu r r e n c y being e x p e r i e n c e - d e d i c a t i o n 
- m o t i v a t i o n and q u a l i f i c a t i o n s . 

I n o rder t o help s t u d e n t s t o come t o terms w i t h the t e r t i a r y 
environment then i t would seem a p p r o p r i a t e t o i n c l u d e such 
procedures as: ' 

1 I d e n t i f y t h e i r i n d i v i d u a l needs and a s p i r a t i o n s . 
2 Make t h e i r e d u c a t i o n a l programmes r e l e v a n t t o 
t h e i r p o t e n t i a l and pr e v i o u s e x p e r i e n c e . 
3 L i a i s e w i t h industry/commerce on t h e i r b e h a l f . 
4 Arrange i n d u s t r i a l / c o m m e r c i a l v i s i t s so t h a t they 
can " p e r c e i v e " the work p l a c e . 

5 S t i m u l a t e them by way of using up t o date r e a d i n g 
m a t e r i a l s - s e l f help groups - d i s c o v e r y l e a r n i n g -
P r o g r a mmed i n s t r u c t i o n and use of good A.V.As. 

Much has been done f o r young adolescents by way of T.V.E.I., 
C.P.V.E, and C i t y & G u i l d s Foundation Courses. This i s not 
reason f o r complacency, much has s t i l l t o be accomplished on 
the s t u d e n t s b e h a l f . 

Education and t r a i n i n g ought t o encompass a l l a b i l i t y groups, 
i n c l u d i n g t h e p h y s i c a l l y and m e n t a l l y handicapped i n s o c i e t y . 
I n t h e Warnock Report ( 1 9 7 8 ) p a r t i c u l a r a t t e n t i o n was gi v e n t o 
the need t o p r o v i d e e d u c a t i o n f o r the handicapped. Many cases 
came t o l i g h t o f L.E.As. not complying w i t h t h e recommenda
t i o n s l a i d down i n the 1944 Education Act w i t h respect t o 
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p r o v i s i o n f o r t h e e d u c a t i o n o f handicapped c h i l d r e n up t o the 
•age o f 18. The White Paper, "Education and T r a i n i n g f o r Young 
People" has i n i t i a t e d a p o s i t i v e response by L.E.As. i n so 
much as t h a t they are now d e v e l o p i n g b r e a d t h t o the c u r r i c u l a 
t o accommodate t h e needs of handicapped s t u d e n t s . 

I n a more r e c e n t r e p o r t by the government, "A Review o f Voca
t i o n a l Q u a l i f i c a t i o n s " ( 1 9 8 5 ) , i t was made c l e a r how v o c a t i o n 
a l t r a i n i n g o u ght t o be i m p r o v e d - making access t o such 
t r a i n i n g a v a i l a b l e t o a much broader c l i e n t e l . ( I n c l u d i n g 
p h y s i c a l l y and m e n t a l l y handicapped). 

The needs of s t u d e n t s were quoted s u c c i n t l y by Fred Jones i n 
which he s a i d , " i n a t e r t i a r y c o l l e g e most of the daytime 
s t u d e n t s are o l d e r t e e n a g e r s , l i v i n g t h rough the most e x h i l e r -
a t i n g and s t r e s s f u l p e r i o d o f t h e i r l i v e s on the t h r e s h o l d of 
a d u l t h o o d " . T h e r e f o r e he concludes, "many s o c i a l c h a r a c t e r i s 
t i c s need to be developed and s t u d e n t s must be helped to come 
t o terms w i t h "mixed up f e e l i n g s " . T h i s e s o t e r i c approach t o 
th e needs of s t u d e n t s i s p l a u s i b l e . 

W i t h i n t h e Borough o f South Tyneside i t has long been recog
n i s e d t h a t s t u d e n t s needs are of prime concern, but so t o o are 
th e needs of s t a f f . 

I n order t o enable s t a f f t o a c q u i r e new s k i l l s t o c a r r y them 
i n t o t h e 21st Century a " r o l l i n g programme" o f s t a f f develop
ment i s under way. The A u t h o r i t y i d e n t i f i e d f i v e areas which 
form t he core of t h e i r s t a f f development programme, namely: 

1 the need t o update s k i l l s and knowledge. 
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2 the need t o understand changing c u r r i c u l a . 
3 t o be aware o f new courses a v a i l a b l e - ( f o r exam
p l e T .A . courses ) . 

4 t o understand t h e changing r o l e o f i n d i v i d u a l 
members of s t a f f as a r e s u l t o f t e r t i a r y r e - o r g a n i 
s a t i o n t o g e t h e r w i t h the i m p l i c a t i o n s o f the Nat i o n 
a l C u r r i c u l u m ' 

5 t o know t h e range of modern t e a c h i n g methods and 
t o be a b l e t o s e l e c t i v e l y i n c o r p o r a t e them i n t o 
t h e i r o v e r a l l s t r a t e g i e s . 

I n order t o c a r r y out r a d i c a l programmes of t h i s nature i t was 
envisaged t h a t c l o s e r c o l l a b o r a t i o n w i t h i n d u s t r y and commerce 
was e s s e n t i a l . To t h i s end t h e post o f " I n d u s t r i a l L i a i s o n 
O f f i c e r " was c r e a t e d . 

There are c y n i c s r e g a r d i n g t h e value of S.D.Ps. Gasch(l979), 
s t a t e d , " those i n v o l v e d i n S.D.Ps. d i s p l a y an admirably 
high l e v e l o f commitment and a c t i v i t y which takes place w i t h i n 
a c l o s e d c i r c l e who p u b l i s h f o r each o t h e r t o r e a d , t h e y 
communicate w i t h each o t h e r , thus c o u n t e r f e i t i n g a success 
based o n l y on t h e i r i n t e r n a l a c t i v i t i e s . " 

S t a f f development encompasses the a c q u i s i t i o n of new s k i l l s , 
knowledge and u n d e r s t a n d i n g r e l a t e d t o ones s p e c i a l i s t sub
j e c t s - t r a n s f e r s k i l l s necessary t o teach new t o p i c s - i n f o r 
mation r e g a r d i n g a i d s , s o f t w a r e and hardware, t he t o o l s o f the 
t e a c h e r - assessment p r o c e d u r e s t o adopt - i n t e r p e r s o n a l 
s k i l l s and an u n d e r s t a n d i n g o f the h i e r a r c h y i n which they 
wor k . 
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A major component o f s t a f f development i s i n - s e r v i c e t r a i n i n g , 
( s e e a p p e n d i x R ) . The G o v e r n m e n t i s f u n d i n g t h r o u g h 
G.R.I.S.T. two ty p e s of t r a i n i n g , namely: N a t i o n a l P r i o r i t y 
T r a i n i n g - w h i c h e n t i t l e s L.E.As. t o 70% g r a n t and L o c a l 
P r i o r i t y T r a i n i n g - which i s giv/en a 50% g r a n t . Teacher 
T r a i n i n g , n a t u r a l l y , f a l l s w i t h i n t h e former group and most 
L.E.As. have opted t o promote s t a f f development i n the f i e l d 
u s i n g t h e t r a d i t i o n a l r o u t e s such a s , C & G 730; F. & 
A.E.T.C.; P.G.C.E.; B. Ed.; C e r t . Ed. and Higher Diploma's. 

The success o f S.D.Ps. r e s t s l a r g e l y w i t h the adm'i n i s t r a t o r s, 
i t i s they who have t o convince s t a f f o f the value of such 
programmes. The needs o f p a r t - t i m e s t a f f and support workers 
t o o must be taken i n t o account i n the o v e r a l l s t a f f develop
ment programme. 

Some aspects o f s t a f f development, n a t u r a l l y , are c o n t r o v e r 
s i a l , i n c l u d i n g s t a f f p r o f i l i n g and s t a f f a p p r a i s a l s . The 
former r e l a t e s t o keeping a r e c o r d o f teachers development, 
c o n t r i b u t i o n and a t t a i n m e n t , w h i l s t t h e l a t t e r r e l a t e s t o 
t e a c h i n g e f f i c i e n c y and e f f e c t i v e n e s s . 

I n i t i a l l y these two concepts have been t r e a t e d , w i t h , t o say 
th e l e a s t , contempt, by most p r a c t i s i n g t e a c h e r s . However, i t 
appears the government i s committed i n the long term t o a t t a i n 
b o t h o b j e c t i v e s . Q u a l i t y of t e a c h i n g i s emerging as a major 
c r i t e r i a f o r the 21st Century. 

S t a f f are amb i v a l e n t w i t h respect t o t h e value of p r o f i l i n g , -
q u e s t i o n s which have been r a i s e d a r e : "who i s going t o conduct 
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t h e p r o f i l i n g ? " "what q u a l i f i c a t i o n s have these people t o 
a l l o w them t o asses us?" " i s the r e s u l t o f a p r o f i l e c o n f i d e n 
t i a l ? " R e g a r d l e s s o f t h e i n i t i a l a p p r e h e n s i o n , i n South 
Tyneside C o l l e g e , i n common w i t h o t h e r s i n the c o u n t r y , a 
r o l l i n g programme o f i n t e r v i e w s w i t h s t a f f by t h e i r r e s p e c t i v e 
H.O.Ds. i s under way - t h u s p r o f i l i n g i s under way! 

I n Chapter 1 the development of the modern system of e d u c a t i o n 
was o u t l i n e d i n r e l a t i o n t o a succession o f Acts of P a r l i a m e n t 
and responses t o Report recommendations. Present t r e n d s i n 
e d u c a t i o n a l r e f o r m are done l a r g e l y t o : 

1 Unemployment. 
2 Pressure from employers t o " p r e - t r a i n " prospec
t i v e employees i n basic i n d u s t r i a l and commercial 
s k i l l s . 

3 C o m p e t i t i o n i n Design and Technology w i t h i n t he 
E.E.C . 

4 World t r a d i n g r e c e s s i o n . 
5 Low " s t a y i n g on r a t e s " 
and 
6 F a l l i n g r o l e s . 

P o i n t 5 i s of p a r t i c u l a r importance because i t l e d t o the 
d i s b a n d i n g of many t r a d i t i o n a l i n d u s t r i e s , and the knock-on 
e f f e c t was t o d r a s t i c a l l y reduce a p p r e n t i c e t r a i n i n g - which 
i n t u r n has l e f t a gap i n the s k i l l e d manpower f o r c e which 
needs t o be q u i c k l y f i l l e d as the economy begins t o expand and 
recover . 

We owe much t o men of v i s i o n . S i r W i l l i a m Alexander and S i r 
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G e o f f r e y H o l l a n d are j u s t two o f an august body who recognises 
the need t o develop an e d u c a t i o n a l system which d i d not segre
gate t h e o r y and p r a c t i c e . They mooted t h e idea o f closer 
c o l l a b e r a t i o n w i t h i n d u s t r y and commerce. I n a d d i t i o n they 
suggested t h a t e d u c a t i o n should be viewed a l o n g s i d e a d e t a i l e d 
a n a l y s i s o f t h e needs of s o c i e t y a t l a r g e . This they argued, 
would enable t h e development of c u r r i c u l a i n l i n e w i t h the 
needs of t h e 2 1 s t Century. 

N a t u r a l l y any new system of e d u c a t i o n i s f r a u g h t w i t h d i f f i 
c u l t i e s b o t h i n design and i m p l e m e n t a t i o n . The ensuing prob
lems are exacerbated as a r e s u l t o f the endeavour t o i n t e g r a t e 
t h e new system w i t h i n the e x i s t i n g system. 

W i t h i n t he c o n c e p t u a l framework o f " s t a f f development", j u x t a 
posed w i t h t h e , " I n t e g r a t i o n o f T e r t i a r y E d u c a t i o n " , a myriad 
of problems have emerged. For members of s t a f f who are about 
t o commence work i n T e r t i a r y E ducation these problems are 
e s p e c i a l l y s i g n i f i c a n t . 

The T e r t i a r y System has developed n a t u r a l l y i n response t o 
e x t e r n a l p r e s s u r e s , but how have the imposed changes been 
r e c e i v e d and r e c o n c i l e d by members of s t a f f ? S t a f f now need a 
v a r i e t y o f new s k i l l s , d i f f e r e n t a t t i t u d e s , new knowledge and 
above a l l must m a i n t a i n a high degree of m o t i v a t i o n . A c o r o l 
l a r y t o t h e advent of T e r t i a r y Education i s , o f n e c e s s i t y , 
changes i n c o n d i t i o n s of s e r v i c e f o r many members o f s t a f f . 
Such changes produce a v a r i e t y o f r e a c t i o n s , from person t o 
person. Who w i l l r e l i s h t h e c h a l l e n g e o f r a d i c a l changes? 
Some may b u t o t h e r s w i l l n a t u r a l l y be a p a t h e t i c , w i s h i n g t o 
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r e t a i n t h e s t a t u s quo. 

L.E.As. are n a t u r a l l y concerned and are aware of l i k e l y s t a f f 
r e a c t i o n s and have prepared contingency p l a n s : these i n c l u d e 
t h e f a c i l i t y f o r s t a f f t o a t t e n d seminars, workshops, s h o r t 
courses and I n House s t a f f development programmes. Not a l l 
L.E.As. are i n t e g r a t i n g t h e i r T e r t i a r y System w i t h i n t h e i r 
F.E. s e c t o r - some have commissioned new J u n i o r T e r t i a r y 
C o l l e g e s , w h i l s t o t h e r s have m o d i f i e d e x i s t i n g s i x t h form 
s c h o o l s t o accommodate t h e i r T e r t i a r y System. Many A u t h o r i 
t i e s w i l l be commencing T e r t i a r y Education i n 1989, and per
haps w i l l r u n t h e i r i n a u g u r a l year n o t w i t h s t a n d i n g t h e e n v i s 
aged problems, such as those experienced w i t h the i n t r o d u c t i o n 
o f Q.C.S.E. The main d e t r i m e n t a l aspect o f such p o l i c y d e c i 
s i o n s i s t h a t t h e r e are many s t u d e n t s who are caught up i n the 
t r a n s i t i o n and the y s u f f e r . 

L.E.As. are duty bound t o respond t o e d u c a t i o n a l l e g i s l a t i o n . 
The r e c e n t E d u c a t i o n Reform Act w i l l ensure t h a t e x i s t i n g 
C- L i r r i c u l a , assessment methods and procedures t o g e t h e r w i t h 
t e a c h i n g methods w i l l be reviewed and updated. The i n t r o d u c 
t i o n o f t h e N a t i o n a l C u r r i c u l u m h o p e f u l l y , w i l l i mprove 
s c h o o l - l e a v i n g s t a n d a r d s as w e l l as encourage teachers t o r e 
ap p r a i s e t h e i r r o l e i n the system. 

The T e r t i a r y System or v a r i a t i o n s o f i t appears t o be working 
q u i t e w e l l a t home and abroad. The concept of T e r t i a r y Educa
t i o n i s not new, Mick F a r l e y argued t h a t , " T e r t i a r y Education 
i s s i m p l y an e x t e n s i o n of t h e Comprehensive Education System", 
T e r t i a r y E d u c a t i o n owes much t o the T,A. ( f o r m e r l y M.S.C.) 
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The T.A. was i n s t r u m e n t a l i n d e v e l o p i n g a range o f 16+ t r a i n 
i n g programmes and through c l o s e c o l l a b o r a t i o n w i t h i n d u s t r y 
and commerce i t has been s u c c e s s f u l i n i d e n t i f y i n g the pre
r e q u i s i t e c o r e t r a i n i n g t h a t s c h o o l s and c o l l e g e s ought to be 
p r o v i d i n g . ( s e e appendix S ) . 

N a t u r a l l y , r a d i c a l reform i n e d u c a t i o n and t r a i n i n g a f f e c t s 
t he t e a c h i n g s t a f f . The s t a f f t hrough the" f a c i l i t y of w e l l 
designed S.D.Ps. can a c q u i r e t h e r e q u i s i t e s k i l l s and knowl
edge t h a t w i l l enable them t o cope w i t h such changes. "Change 
f o r t he sake o f change" i s a w e l l worn c l i c h e , however s t a f f 
r e c o g n i s e t h a t change i s i n e v i t a b l e . (see appendix T > 

The Government i s w e l l aware o f i t s r e s p o n s i b i l i t y t o make 
p r o v i s i o n f o r s t a f f r e - t r a i n i n g . R e c e n t l y a new f u n d i n g 
scheme has been i n t r o d u c e d , (G.R . I . S . T. ), Grant Related I n -
S e r v i c e T r a i n i n g , (see appendices U, V and W). 

Provided L.E.As. keep w i t h i n t h e g u i d e l i n e s l a i d down by the 
Government t h e n they w i l l be s u b s t a n t i a l l y reimbursed f o r the 
f i n a n c i a l o u t l a y i n c u r r e d as a r e s u l t o f p r o v i d i n g I n - S e r v i c e 
T r a i n i n g . The i m p o r t a n t p o i n t t o note here i s t h a t tSie Gov
ernment i s encouraging L.E.As. t o r e l e a s e as many as 3% of 
t h e i r s t a f f t o a t t e n d r e - t r a i n i n g courses but i t has i n d i c a t e d 
t h a t t h i s percentage ought t o be increased t o 5% f o r Teacher 
T r a i n i n g . F u r t h e r , t h i s f u n d i n g programme i d e n t i f i e s two 
c a t e g o r i e s o f r e - t r a i n i n g , namely: 

N a t i o n a l P r i o r i t y T r a i n i n g 
and 

L o c a l P r i o r i t y T r a i n i n g . 
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The s u b j e c t s and s k i l l s components o f N a t i o n a l P r i o r i t y T r a i n 
i n g are c l e a i ' l y d e f i n e d . L.E.As. which adopt t h i s form of 
t r a i n i n g w i l l r e c e i v e 70% g r a n t . Local P r i o r i t y T r a i n i n g on 
the o t h e r hand w i l l q u a l i f y f o r o n l y 50% g r a n t . I t i s t h e r e 
f o r e e s s e n t i a l t h a t L.E.As. take g r e a t care i n t h e i r s e l e c t i o n 
o f t r a i n i n g programmes. 

Du r i n g the course o f t h i s study I have had the o p p o r t u n i t y t o 
d i s c u s s a t l e n g t h ' w i t h my c o l l e a g u e s t h e - m e r i t s and demerits 
o f s t a f f development. I t i s my i m p r e s s i o n t h a t many s t a f f are 
s u s p i c i o u s and wary. Questions such as: 

"Does r e - t r a i n i n g mean t h a t I w i l l be moved from my 
p r e s e n t p o s t ? " 

W i l l I be expected t o te a c h s u b j e c t s w i t h which I arn 
not au f a i t ? " 

What happens i f I r e f u s e t o become i n v o l v e d i n these 
programmes?" 

These and many more q u e r i e s i n d i c a t e r e a l c o n c e r n , based 
l a r g e l y on l a c k o f i n f o r m a t i o n . 

The u l t i m a t e g o a l i s t o encourage a l l members of s t a f f t o take 
an a c t i v e p a r t i n t h e i r own development - both i n t h e a q u i s i -
t i o n o f knowledge and s k i l l s . 

I n t h e survey i t was e v i d e n t t h a t t h e s t a f f who took p a r t were 
not s a t i s f i e d w i t h c u r r e n t p r o v i s i o n o f S.D.Ps. i n t h e i r own 
p l a c e o f work. I n d i v i d u a l d e f i c i e n c i e s were not e x p l i c i t l y 
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d e f i n e d but g e n e r a l areas of concern were i d e n t i f i e d . These 
i ncluded: 

1 l a c k o f c o m m u n i c a t i o n between management and 
s t a f f . 

2 l a c k o f i n f o r m a t i o n r e g a r d i n g t h e p r o m o t i o n 
system . 
3 l a c k of S.D.Ps. 

4 l a c k o f i n f o r m a t i o n r e g a r d i n g t h e s e l e c t i o n 
procedures t o enable s t a f f t o a t t e n d courses. 
5 l a c k of m o t i v a t i o n t o a t t e n d In-House T r a i n i n g 
programmes. 

Thi s s e l e c t i o n from the study r e v e a l s a number of managerial 
d e f i c i e n c i e s , many of which appear q u i t e easy t o r e s o l v e . 

E d u c a t i o n a l Methodology, by d e s i g n , must be a f l e x i b l e proc
ess. T e a c h e r s t o o need t o be f l e x i b l e , i n a t t i t u d e s , i n 
a c c e p t i n g new or m o d i f i e d r o l e s and a l s o i n response t o man
agement i n i t i a t i v e s . Their responses t o such i n i t i a t i v e s are 
c r u c i a l , as t h e y w i l l a f f e c t such t h i n g s as, the type of work 
a l l o c a t e d t o them, t h e i r p r o m o t i o n p r o s p e c t s , the types of 
c l a s s e s a l l o c a t e d t o them, r e - t r a i n i n g f a c i l i t y and j o b s a t i s 
f a c t i o n . 

S t a f f are i n c r e a s i n g l y being asked t o reassess t h e i r r o l e s i n 
t h e e d u c a t i o n a l system, t o e v a l u a t e t h e i r a t t i t u d e s , assess 
t h e i r own needs and attempt t o come t o terms w i t h t h e ever-
changing demands made of them. Warnock h i g h l i g h t e d a serious-
problem i n e d u c a t i o n . I t was found t h a t many teachers were 
being asked t o teach s u b j e c t s of which they had e i t h e r l i t t l e 
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knowledge or e x p e r i e n c e . This i s not uncommon i n c o l l e g e s . 
My peer g r o u p have a l l e x p e r i e n c e d t h i s k i n d o f trauma. 
W h i l s t e x p e r i e n c e d teachers u s u a l l y cope i n such s i t u a t i o n s 
because they a re perhaps more c o n f i d e n t , and they know who to 
c o n t a c t f o r help and of course they "know the system", how 
does t he new s t a r t e r from i n d u s t r y or commerce cope? We might 
a l s o ask the same q u e s t i o n s of the newly t r a i n e d and academi
c a l l y q u a l i f i e d t e a c h e r . How does he cope i n the same s i t u a 
t i o n ? For him t o o i t i s a t r a u m a t i c t i m e , e s p e c i a l l y i n 
lesson p r e p a r a t i o n wherein he would be drawing from the pro
v e r b i a l , " s hallow w e l l of knowledge", and as a consequence 
would be i n c o n s t a n t dread of q u e s t i o n s t o which he had no 
answers. T h i s s t a t e o f a f f a i r s must, of course, be r e c t i f i e d 
s i n c e i t i s bad f o r s t a f f morale, and c e r t a i n l y d e t r i m e n t a l t o 
the s t u d e n t s . S.D.Ps. are the answer t o t h i s problem i n the 
long tern:. S e l e c t i v e placement o f s t a f f on s p e c i a l courses 
should a l l e v i a t e some of the problems i n t h e s h o r t term. 

S.D.Ps. are v i t a l i n order t o develop an e f f i c i e n t and e f f e c 
t i v e w o r k f o r c e . The ta s k of management i s t o convince the 
s t a f f t h a t t h e y ought t o take up t h i s f a c i l i t y . The f a c t t h a t 
s t a f f are not i n a s t a t e of euphoria w i t h r e s p e c t t o impending 
changes i s u n d e r s t a n d a b l e . 

W h i l s t j o b s a t i s f a c t i o n i s sought i t can r a r e l y be achieved i f 
the r e m u n e r a t i o n f o r t h e work done i s inadequate. The f i n a n 
c i a l s i d e o f ones work i s o f t e n t h e o v e r i d i n g f a c t o r . Buying 
a house, r u n n i n g a c a r , t a k i n g h o l i d a y s and a g e n e r a l l y good 
s t a n d a r d of l i v i n g are a l l given h i g h p r i o r i t y by most members 
of s t a f f . 
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Teachers need a balanced remunerative and p s y c h o l o g i c a l reward 
from work. The former, as shown i n the surv-'ey, i s not always 
seen t o be j u s t . I t i s i n e x t r i c a b l y l i n k e d w i t h promotion, 
which a c c o r d i n g t o the survey r e s u l t s i s "a suspect process". 

The l a t t e r p o i n t i s more i m p o r t a n t : s t r e s s a t work-, the l a c k 
of p r o m o t i o n , t e a c h i n g t o p i c s t h a t one i s u n f a m i l i a r w i t h , 
poor w o r k i n g c o n d i t i o n s , poor i n t e r n a l communications, are 
j u s t some o f the f a c t o r s t h a t can lead t o p s y c h o l o g i c a l trauma 
and d e p r e s s i o n . The a b i l i t y t o cope w i t h s t r e s s can be en
hanced by good c o u n s e l l i n g . S t a f f need t o know t h a t t h e i r 
g r i e v a n c e s w i l l be g i v e n a f a i r h earing t h a t t h e i r ideas w i l l 
be l i s t e n e d t o , t h e i r c o m p l a i n t s w i l l be i n v e s t i g a t e d and 
t h e i r s e r v i c e s r e c o g n i s e d . 

One cannot u n d e r e s t i m a t e t h e e f f e c t s of s t r e s s and the r e s u l t 
i n g c o n d i t i o n i t can produce i f not r e l i e v e d . We have a l l 
e x p e r i e n c e d s t r e s s , and we a i l have a s t r e s s t h r e s h o l d , and 
i d e a l l y we must worl-; a t a p i t c h t h a t does not exceed t h i s 
t h r e s h o l d , o t h e r w i s e we r i s k the c o n d i t i o n known as "burnout", 
which u s u a l l y precedes a nervous breakdown. 

Having analysed the s t a f f r e a c t i o n s t o change one needs t o 
c o n s i d e r t h e e f f e c t s on t h e s t u d e n t s t o o . I n the White Paper, 
"A New T r a i n i n g I n i t i a t i v e " , ( 1 9 8 1 ) , i t was s t a t e d t h a t about 
1/3 o f t h e 16+ age were s t a y i n g on a t school w i t h a view t o 
moving on t o F.E. and/or H.E. This i s o f grave concern. The 
f u t u r e w o r k f o r c e must have a sound e d u c a t i o n and t r a i n i n g i n 
order t o compete w i t h t h e r e s t of the w o r l d . I n order t o 
promote t h e s e i d e a l s t h e Government i n t h e White Paper, 



" P u b l i c E x p e n d i t u r e " , ( 1 9 3 2 ) , made i t c l e a r i t intended t o 
improve a l l a s p e c t s of t r a i n i n g N.A.F.E. (Non Advanced Further 
E d u c a t i o n ) funded programmes. The government was committed t o 
a 25% i n c r e a s e i n N.A.F.E. programmes. 

This would appear t o be sound p o l i c y i f we are t o take an 
a c t i v e member r o l e w i t h i n the E.E.C. and w i l l be even more 
i m p o r t a n t i n 1992 when we w i l l see the b a r r i e r s i n the E.E.C. 
removed. The c h a l l e n g e can be r e a l i s t i c a l l y approached i f our 
ed u c a t i o n and t r a i n i n g i s adequate. I t f a l l s t o P r i n c i p a l s , 
Heads o f Schools and t h e i r peers t o ensure t h a t c u r r i c u l a are 
upgraded c o n t i n u a l l y i n l i n e w i t h research and development. 

I f these p o l i c i e s are pursued then s t u d e n t s w i l l be given the 
best o p p o r t u n i t i e s t o l e a r n what i s germane t o t h e i r intended 
p r o f e s s i o n or v o c a t i o n . 

Of n e c e s s i t y t h e c o n c l u s i o n must i n c l u d e a r e t r o s p e c t i v e 
e x a m i n a t i o n o f t h e " a t t i t u d e s " and " f e e l i n g s " o f s t a f f . The 
q u e s t i o n n a i r e posed 43 q u e s t i o n s , and the answers have been 
examined b o t h a t a s u p e r f i c i a l l e v e l , which encompassed the 
percentage responses, and a t a s t a t i s t i c a l l e v e l , u s i n g pre
determined a n a l y t i c a l t e c h n i q u e s . 

I n the former the f o l l o w i n g p o i n t s emerged; t h e m a j o r i t y of 
the sample . 

1 t h o u g h t t h a t S.D.Ps. were a burden on members of 
s t a f f . 

2 f e l t t h a t s t a f f ought t o be t i m e t a b l e d t o a t t e n d 
S.0.Ps . 
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3 f e l t t h a t experience was more i m p o r t a n t than 
q u a l i f i c a t i o n s on newly a p p o i n t e d s t a f f . 
4 f e l t t h a t experience was more i m p o r t a n t than age 
i n newly appointed s t a f f . 
5 f e l t t h a t t h e r e was no r e a l value i n In-House 
T r a i n i n g . * 

6 f e l t t h a t the government had done i n s u f f i c i e n t 
t o s u p p o r t S.D.Ps.* 
7 sup p o r t e d the use of a "mentor system". 

8 f e l t t h a t new te a c h e r s ought t o be observed by 
c o l l e a g u e s . 

9 f e l t t h a t senior s t a f f a re duty bound t o help 
new s t a f f . 

10 f e l t t h a t the P r i n c i p a l / V . P r i n c i p a l ought t o 
observe new teachers a t wor k. 

11 f e l t t h a t a close f r i e n d ought t o " s i t i n " and 
observe new teacher and c r i t i c i s e t h e i r perform
ance . 

12 t h a t a l l new teachers ought t o have " i n d u c t i o n " . 
13 t h a t t h e i r i n d u c t i o n was u n s a t i s f a c t o r y . * 
14 t h a t q u a l i f i c a t i o n s outweighed age i n promotion 
p r o s p e c t s . 
15 t h a t "who you know" a f f e c t s promotion. 
16 t h a t candidates s h o u l d o f f e r m i c r o - t e a c h i n g i n 
t h e i r i n t e r v i e w t o demonstrate communication s k i l l s . 
17 t h a t q u a l i f i c a t i o n s a r e not i n d i c a t i v e o f teach
i n g a b i l i t y . * 

18 t h a t p r o f i l i n g was an advantage. 
19 t h a t L.E.As. ought t o communicate w i t h s t a f f 
r e g a r d i n g t h e a v a i l a b i l i t y o f S..D.Ps. 
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20 s t a f f o u g h t t o be g i v e n t h e o p p o r t u n i t y t o 
t r a n s f e r between departments. 
21 t h a t s t a f f ought not., t o take on e x t r a work t o 
enhance t h e i r promotion p r o s p e c t s . * 
22 t h a t s t a f f o u g h t not t o be g i v e n p r o m o t i o n 
p r i o r i t y on the s t r e n g t h of a t t e n d i n g courses.* 
23 t h a t s t a f f ought t o be a c t i v e l y i n v o l v e d i n the 
t r a n s i t i o n , t o t he t e r t i a r y system. 
24 t h a t s t a f f ought t o have b e t t e r workplaces.* 
25 t h a t o f f i c e s t a f f had b e t t e r accommodation than 
them .* 
26 t h a t o f f i c e s t a f f are given more c o n s i d e r a t i o n 
by t h e management than the t e a c h i n g s t a f f . * 
27 t h a t i n t e r v i e w methods are poor.* 
28 t h a t i n t e r p e r s o n a l r e l a t i o n s h i p s a t work are 
poor . * 
29 t h a t s t a f f are not always g i v e n f a i r hearings 
w i t h r e s p e c t t o p e r s o n a l g r i e v a n c e s . 
30 t h a t i n t e r d e p a r t m e n t a l r e l a t i o n s h i p s were poor.* 

There were 19 responses i n which the s t a f f agreed w i t h the 
premisses, b u t t h e r e were 14 areas i n which i t was obvious 
t h e r e was d i s - s a t i s f a c t i o n . I t i s r a t h e r d i s c o n c e r t i n g t h a t 
t h e r e was g e n e r a l apathy towards in-house t r a i n i n g . Why? - i s 
t h i s r e l a t e d t o l a c k of remuneration or m o t i v a t i o n ? The o l d 
enemy nepotism r a i s e d i t s head - i t was r a t h e r s u r p r i s i n g how 
many s t a f f c o n s i d e r t h i s t o be an i n h e r e n t problem i n promo
t i o n or a l l o c a t i o n o f t h e "best" work. I t was a l s o s u r p r i s i n g 
t o f i n d s t a f f d i s a t i s f i e d w i t h c u r r e n t p r o v i s i o n o f i n d u c t i o n 
c o u r s e s , t h e q u a l i t a t i v e a s p e c t s of which must v a r y f r o m 
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s c h o o l t o school and a u t h o r i t y t o a u t h o r i t y . 

Thus a t a s u p e r f i c i a l l e v e l many problems emerged r e g a r d i n g 
" a t t i t u d e s and f e e l i n g s " o f t h e s t a f f i n t h e survey. For the 
most p a r t these c o u l d be remedied by good management, pl a n n i n g 
and a d m i n i s t r a t i o n . But t o be sure of success the s t a f f need 
r e p r e s e n t a t i o n on such procedures - success t h r o u g h c o l l a b o r a 
t i o n , not d i c t a t i o n i s the u l t i m a t e g o a l . T'he second "set" of 
c o n d i t i o n s r e l a t e s t o the s t a t i s t i c a l date p r o c e s s i n g using 
K e n d a l l s Tau B and t h e Mann-Whitney s t a t i s t i c s . 

The main purpose o f t h i s survey was t o assess the a t t i t u d e s of 
s t a f f w i t h r e g a r d t o a wide v a r i e t y of f a c t o r s t h a t a f f e c t 
them i n t h e i r everyday work. By examining t h e i r responses i t 
was a n t i c i p a t e d t h a t the n u l l h y p o t h e s i s would be negated. I n 
order t o "measure" t h e so c a l l e d "goodness of f i t " and the 
c o r r e l a t i o n between these responses two s t a n d a r d s t a t i s t i c a l 
p rocedures were used. 

By u s i n g two procedures i t was envisaged t h a t t r e n d s and/or 
c o r r o b o r a t i o n would emerge which would s u p p o r t the research 
h y p o t h e s i s . I n an a t t e m p t t o draw comparison between the 
r e s u l t s o f both procedures the f u l l data s e t has been assem
b l e d i n F i g . 35. I n t h i s f i g u r e the two s e t s of r e s u l t s are 
j u x t a p o s e d f o r ease o f i d e n t i f i c a t i o n . 
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'IQ. 35. 

A T T A T T F R E Q U E N C Y 

1 2 3 4 5 

X A T T 

2 3 

F O R OR A G A I N S T T H E P R E M I S S 

F / A C O L D H N A X A N A L Y S I S , B 

4 5 R E S E A R C H A N A L Y S I S 

A B 

- ' P I T N E Y 

2 9 3 0 3 2 4 7 3 9 

2 2 6 3 9 5 8 3 8 1 4 

3 7 0 5 2 2 4 2 0 2 0 

4 4 1 2 6 2 5 5 4 4 

5 6 4 6 7 2 8 1 2 4 

1 8 3 6 7 0 3 7 1 5 

4 3 0 3 8 5 4 5 0 

7 2 3 2 8 4 5 7 2 

3 8 1 9 3 2 5 4 2 

1 0 5 1 4 4 4 9 1 4 1 7 

11 4 7 4 4 3 3 1 9 3 4 

1 2 5 9 5 C 3 8 2 2 8 

1 3 8 6 2 8 2 5 1 3 2 

1 4 5 8 41 3 2 2 4 2 2 

1 5 3 7 5 2 3 9 2 5 2 4 

1 6 5 4 4 5 4 1 2 5 9 

1 7 7 3 1 6 1 3 1 4 4 

1 8 2 2 2 7 4 6 3 3 4 7 

1 9 1 2 2 8 6 2 3 6 3 8 

2 C 4 4 4 3 4 2 2 3 2 2 

2 1 2 2 41 6 5 2 0 2 7 

2 2 3 6 4 0 4 2 2 6 3 2 

2 3 1 6 1 3 3 7 4 0 6 7 

2 4 3 2 2 1 5 9 2 7 3 6 

2 5 2 8 3 4 6 4 2 3 2 6 

2 6 3 0 5 8 4 9 2 3 1 6 

1 6 1 7 1 8 2 6 2 2 

1 4 2 2 2 2 3 2 2 2 

11 3 9 2 9 1 3 1 1 

2 6 3 5 2 9 2 8 

3 6 3 7 1 5 6 2 

1 0 2 0 4 0 2 0 8 

2 1 6 2 1 3 0 2 8 

4 1 3 1 5 2 5 4 0 

2 1 1 0 1 8 1 8 3 0 

2 8 2 4 2 7 7 9 

2 6 2 4 1 8 1 0 1 9 

3 3 2 8 2 1 1 2 4 

4 8 1 5 1 4 1 0 1 0 

3 2 2 3 1 8 1 3 1 2 

2 0 2 9 2 2 1 4 1 3 

3 0 2 7 2 3 1 4 5 

4 1 7 3 4 1 7 2 4 

1 2 1 5 2 6 1 8 2 6 

6 1 5 3 5 2 0 2 1 

2 4 2 4 2 3 1 3 1 2 

1 2 2 3 3 6 1 1 1 5 

2 0 2 2 2 3 1 4 1 8 

9 7 2 0 2 2 3 7 

1 8 1 1 3 3 1 5 2 0 

1 5 1 9 3 6 1 3 1 4 

1 6 3 2 2 7 1 3 9 

2 2 9 5 . 0 

2 8 8 5 . 0 

1 7 2 2 . 0 

2 3 7 2 . 0 

2 9 5 0 . 0 

2 8 1 2 . 0 

2 5 4 5 . 0 

2 3 6 3 . 0 

8 4 9 . 0 

2 3 5 1 . 0 

2 - 0 3 4 . 0 

2 7 0 6 . 0 

1 5 5 9 . 0 

1 5 8 3 . 0 

2 3 7 6 . 0 

2 3 4 6 . 0 

2 8 1 4 . 0 

2 9 8 1 . 0 

2 0 8 0 . 0 

2 7 8 4 . 0 

2 8 4 0 . 0 

2 1 1 7 . 0 

2 1 4 2 . 0 

2 8 1 3 . 0 

2 3 1 5 . 0 

2 9 9 4 . 0 

0 . 0 0 5 0 

0 . 4 8 6 6 

0 . 0 0 0 0 

0 . 0 1 0 6 

0 . 6 9 1 4 

0 . 3 4 0 8 

0 . 0 7 3 0 

0 . 0 1 4 0 

0 . 0 0 0 0 

0 . 0 1 3 9 

0 . 1 6 4 5 

0 . 0 1 2 8 

0 . 0 0 9 1 

0 , 4 3 3 7 

0 . 7 8 1 0 

0 . 3 8 0 1 

0 . 4 3 9 7 

0 . 0 0 2 0 

0 , 3 8 0 9 

0 , 0 0 9 6 

0 . 0 0 9 6 
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ATT ATT FREQUENCY \ ATT FOR OR AGAINST THE PREKISS 
F/A COLUMN A % ANALYSIS, B HANN - k̂ HITNEY 

1 2 3 4 5 1 2 3 4 5 RESEARCH ANALYSIS 
A -8 

•P" 

27 30 50 37 26 31 16 28 20 14 17 F 2961.0 0.7917 

28 80 30 30 20 17 45 16 16 11 9 f F 2156.0 0.0009 

29 35 41 55 24 20 19 23 31 13 11 F F 2017.0 0.0005 

30 22 36 25 41 52 12 20 14 23 29 • A ' •• A 2941.0 0.6195 

31 il 33 57 35 39 6 18 32 19 22 A A 1705.0 0.0000 

32 36 38 49 26 26 20 21 27 14 14 F r 2658.0 0.2068 

33 19 30 58 32 36 10 16 32 18 20 F - 2804.0 0.4456 

34 15 27 51 36 46 8 15 28 20 26 A A 1863.0 0.0000 

35 31 29 25 34 57 17 16 14 19 32 ji A 2975.0 0.7021 

36 44 32 61 21 17 24 13 34 ^ 4 11 9 F F 2816.0 0.3941 

37 24 55 43 30 21 13 31 24 16 11 F z 2567.0 0.1505 

38 16 33 25 59 43 9 18 14 33 24 A A 2704.0 0.2339 

39 •4 23 45 48 45 7 13 25 27 25 A A 3044.0 0.9492 

40 17 26 63 37 23 9 14 35 20 15 4 2462.0 0.0748 

41 26 34 48 40 27 5 14 32 21 21 A A 2015.0 

42 19 25 57 38 45 5 14 32 21 21 A A 2274.0 0.0091 

43 7 20 30 41 77 4 \ 1 16 23 43 A A 2658.0 0.1962 

I n F i g . 35 t h e r e are 30 cases i n which t h e s t a f f have i n d i c a t 
ed t h e i r s u p p o r t or r e j e c t i o n o f a s p e c i f i c p r e m i s s . These 
cases are based on a percentage a n a l y s i s of t h e responses 1 
thr o u g h t o 5, from s t r o n g l y agree t o s t r o n g l y d i s a g r e e . 0'^ 
these 30 cases 29 o f them concur w i t h the r e s e a r c h premiss. 
Of t h e same 30 cases 12 of them c o r r e l a t e w i t h t h e r e s u l t s of 
the M-W d a t a p r o c e s s i n g . The evidence suggests t h a t there are 
many areas o f mutual concern as expressed by t h e s t a f f i n t h i s 
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survey . 

The s t a t i s t i c a l analyses may be d i f f i c u l t t o e x t r a p o l a t e , 
however i f one keeps an open mind when summarising t he r e 
s u l t s , one may av o i d t h e t r a p of making u n s u b s t a n t i a t e d com
ments and c o n c l u s i o n s . 

T h i s survey has shown t h a t both teachers and l e c t u r e r s are 
concerned w i t h such a c t i v i t i e s as: r e f r e s h e r courses, second
ment, s t a f f development, t o g e t h e r w i t h t h e need t o re a p p r a i s e 
c o m n*i u n i c a t i o n systems i n schools and c o l l e g e s . 

Other d e f i c i e n c i e s of note are: 

1 the l a c k o f i nf or mat ion • tr.ansf er between the 
a d m i n i s t r a t o r s and the s t a f f . 
2 t he lack o f i n f o r m a t i o n t h a t s t a f f have r e l a t e d 
t o t h e whole process of promotion. 
3 the la c k o f i n f o r m a t i o n w i t h r e s p e c t t o a v a i l 
a b l e S.D.Ps. 
4 the lack o f understanding on b e h a l f of the s t a f f 
w i t h r e s p e c t t o how the managers s e l e c t personnel t o 
a t t e n d s p e c i a l courses. 
5 t h e la c k o f m o t i v a t i o n o f s t a f f t o a t t e n d I n -
House T r a i n i n g . 
6 l a c k o f knowledge r e g a r d i n g how the t e r t i a r y 
system w i l l be implemented i n t h e i r p l a c e of work. 
7 poor i n t e r p e r s o n a l r e l a t i o n s h i p s a t work. 
8 s t a f f are unhappy w i t h the way t h e i r L.E.A. i s 
h a n d l i n g S.D.Ps. 
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9 poor i n t e r d e p a r t m e n t a l r e l a t i o n s h i p s . 

10 l a c k o f w e l l p r e p a r e d i n d u c t i o n programmes. 

These p o i n t s r e f l e c t a s e l e c t i o n o f t h e n e g a t i v e a s p e c t s o f 

t h e s t a f f r e s p o n s e s , o f c o u r s e t h e r e were many p o s i t i v e as

p e c t s t o o as seen i n t h e s t a t i s t i c a l a n a l y s e s . 

I n t h e p r e s e n t e d u c a t i o n a l c l i m a t e o f - r a d i c a l r e f o r m i n b o t h 

t e a c h i n g m e t h o d o l o g y and t r a i n i n g , i t i s e v i d e n t t h a t a l l 

members o f need t o c o n s i d e r some f o r m o f p e r s o n a l i s e d s t a f f 

d e v e l o p m e n t programme. I t w o u l d be r a t h e r n a i v e - t o t h i n k i t 

w o u l d be an easy t a s k t o accommodate e v e r y member o f s t a f f i n 

a programme t h a t w o u l d s a t i s f y t h e i r t o t a l e d u c a t i o n a l r e 

q u i r e m e n t s ; however i f t h e programmes were f l e x i b l e or modu

l a r , t h e s t a f f c o u l d s e l e c t t o a t t e n d t h o s e p a r t s most b e n e f i 

c i a l t o them . 

These programmes c o u l d be s e t up on an In-House b a s i s , t h e y 

c o u l d be s t a f f e d by s p e c i a l i s t s i n t h e c o l l e g e , and c o u l d be 

r u n d u r i n g n o r m a l w o r k i n g h o u r s , i n t w i l i g h t s e s s i o n s or a t 

weekends. 

The f u n d a m e n t a l i s s u e s i n t h i s s u r v e y a r e e m o t i v e , s u c h t h i n g s 

as j o b s a t i s f a c t i o n , c o n d i t i o n s o f s e r v i c e , work l o a d , promo

t i o n p r o s p e c t s , and r e c o g n i t i o n o f s e r v i c e s r e n d e r e d a l l 

a f f e c t t h e p s y c h o l o g i c a l s t a b i l i t y o f t e a c h e r s . Who t h e n can 

f o r m u l a t e a c o h e r e n t p o l i c y t h a t w i l l r e d u c e s u c h work r e l a t e d 

s t r e s s and a n x i e t y ? The answers can o n l y be t e n t a t i v e a t 

b e s t , p r i m a r i l y due t o t h e f a c t t h a t i n d i v i d u a l s d i f f e r so 

much i n t h e i r p e r s o n a l i t i e s , a t t i t u d e s , and f e e l i n g s . 
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I n c o n c l u s i o n , was t h e n u l l h y p o t h e s i s u p h e l d or r e j e c t e d ? 

The d a t a p r o c e s s i n g r e v e a l e d some m i s c o n c e p t i o n s i n t h e n u l l 

h y p o t h e s i s and i n d e e d sorrie s u p p o r t emerged f o r t h e r e s e a r c h 

h y p o t h e s i s , b u t n e i t h e r t o o k p r e c e d e n c e . What d i d emerge was 

an i n t e r e s t i n g a r r a y o f i s s u e s germane t o i m p r o v i n g t h e c o n 

c e p t u a l f r a m e w o r k o f " t e a c h e r s a t w o r k " . A common c a l l t o 

e d u c a t i o n a l i s t s i s f o r them t o r e c o g n i s e t h e needs o f i n d i v i d 

u a l s t u d e n t s . The N a t i o n a l C u r r i c u l u m has been d e s i g n e d w i t h 

t h i s i n m i n d . S t u d e n t s a r e now b e i n g g i v e n f o r t h e f i r s t t i m e 

more c o n t r o l o f what t h e y l e a r n , how and where t h e y l e a r n and 

a l s o some say i n how t h e y o u g h t t o be a s s e s s e d . 

S t u d e n t - c e n t r e d l e a r n i n g , S t u d e n t C o n t r o l l e d L e a r n i n g , Comput

er A i d e d L e a r n i n g , C o r r e s p o n d e n c e , and many o t h e r methods a r e 

now b e i n g u s e d . I t i s i n t h e f i e l d o f t h e s e " m e t h o d s o f 

l e a r n i n g " , t h a t we have w i t n e s s e d t h e most r e m a r k a b l e changes 

i n t h e p a s t d ecade. The emphasis i s t o d e v e l o p i n s t u d e n t s , 

t h e i r i n d i v i d u a l p o t e n t i a l , and t o f o c u s on what t h e y can do 

r a t h e r on what t h e y c a n n o t do. T h i s a p p r o a c h i s a l l o w i n g us 

t o move away f r o m t h e s y s t e m o f n o r m - r e f e r e n c e d e d u c a t i o n and 

a s s e s s m e n t t o a s y s t e m o f p e r s o n a l i s e d e d u c a t i o n and c r i t e 

r i o n - r e f e r e n c e d a s s e s s m e n t . T h i s l a t t e r d e v e l o p m e n t i s recom

mended i n t h e N a t i o n a l C u r r i c u l u m . I n o r d e r t h a t c o n t i g u i t y 

i s m a i n t a i n e d i n t e a c h i n g m e t h o d o l o g y f r o m s c h o o l s i n t o c o l 

l e g e s t h e s t a f f i n t h e c o l l e g e s roust, t h r o u g h some f o r m o f 

S.D.P. be made aware o f t h e "system" t h a t p e r t a i n s i n t h e 

s c h o o l s and how t h e s c h o o l s i m p l e m e n t t h e N a t i o n a l C u r r i c u l u m . 

The two main themes i n t h i s s t u d y have e n g e n d e r e d much s p e c u 

l a t i o n r e g a r d i n g p r o b l e m - p r o d u c t i o n and methods o f s o l u t i o n . 

I n t h e f o r m e r theme i t w o u l d seem t h a t management i s p r i m a r i l y 
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r e s p o n s i b l e . The o r g a n i s a t i o n , p l a n n i n g and d e l e g a t i o n o f 

w o rk i s s t a n d a r d p r a c t i s e . They must o f c o u r s e be c o g n i z a n t 

o f t h e work a l r e a d y done i n t h e f i e l d o f . T e r t i a r y E d u c a t i o n . 

One can save v a l u a b l e t i m e and r e d u c e t r auma f o r e v e r y o n e 

c o n c e r n e d i f one p r o f i t s f r o m t h e e x p e r i e n c e o f o t h e r s . 

What i s a p p a r e n t , j u d g i n g by t h e r e s p o n s e s i n t h e s u r v e y , i s 

t h a t i n t e r n a l c o m m u n i c a t i o n s must be i m p r o v e d . 

I n S o u t h T y n e s i d e C o l l e g e t h e management has e n d e a v o u r e d t o 

p r e p a r e s t a f f by o f f e r i n g t h e f a c i l i t y t o t r a n s f e r between 

d e p a r t m e n t s p r o v i d i n g s t a f f have t h e r e q u i s i t e e x p e r t i s e . For 

t h o s e who w i s h t h e y c a n a t t e n d s h o r t c o u r s e s i n o r d e r t o 

a c q u i r e new s k i l l s e m p l oyed i n o t h e r d i s c i p l i n e s . However t h e 

s t a f f i n t h e s u r v e y d i d e x p r e s s fe;ars r e g a r d i n g t h e implemen

t a t i o n o f r a d i c a l changes i n t h e i r w o r k l o a d and c o n d i t i o n s o f 

s e r v i c e . 

' I C- J- c r; f e a r s l i g h t l y , s t a f f mot 

t r e m e l y i m p o r t a n t . I t a f f e c t s m o t i v a t i o n and t h e w i l l t o do a 

good j o b . T e a c h e r s who e n t e r t h e p r o f e s s i o n a c a d e m i c a l l y 

q u a l i f i e d o r p r o f e s s i o n a l l y q u a l i f i e d need t o be aware o f t h e 

p i t f a l l s i n t h e i r o r g a n i s a t i o n . I n d u c t i o n programimes as we 

have seen a r e v i t a l . One's j o b s p e c i f i c a t i o n i s v i t a l and one 

needs t o know what e x t r a c u r r i c u l a r work t h a t i s e x p e c t e d . 

The s u r v e y h i g h l i g h t e d t h e f a c t t h a t t h i s t y p e o f i n f o r m a t i o n 

f o r m s t h e f o u n d a t i o n s t o n e s o f ones c o n f i d e n c e . I d e a l l y new 

s t a f f need a M e n t o r ; t h e y need t o be o b s e r v e d and a d v i s e d by a 

p r o f e s s i o n a l t u t o r , someone who has up t o d a t e i n f o r m a t i o n i n 

b o t h t h e t h e o r y and p r a c t i s e o f t e a c h i n g . 



T h i s t h e n i s t h e c r u x o f t h e m a t t e r , how can we e q u i p members 

o f s t a f f w i t h t h e p r e - r e q u i s i t e s k i l l s , knowledge and u n d e r 

s t a n d i n g g e r m a n e t o t h e i r v o c a t i o n . I n d e e d w h a t t y p e o f 

S.D.P. w o u l d be a p p r o p r i a t e ? 

I o f f e r t h e f o l l o w i n g S t a f f Development Programme f o r c r i t i c a l 

a p p r a i s a l . I have c o n s i d e r e d t h e s t r u c t u r e c a r e f u l l y and have 

come t o t h e c o n c l u s i o n w h i c h I have c a l l e d Phase 1 c;nd Phase Z 

r e s p e c t i v e l y . The p e r s o n n e l who w o u l d u n d e r t a k e Phase 1 wo u l d 

be, a l l new members and anyone who has t r a n s f e r r e d f r o m a n o t h 

e r e s t a b l i s h m e n t . Phase 2 i s d e s i g n e d f o r i n c u m b e n t s t a f f . 

C o n s i d e r phase 1... 

S t a f f w o u l d have come f r o m i n d u s t r y , commerce, u n i v e r s i t y , th-: 

armed f o r c e s , s c h o o l s , c o l l e g e s and a b r o a d . Some may have 

Teacher T r a i n i n g q u a l i f i c a t i o n s . Phase 1 i s a s t a r t i n g pacl-;-

age, i t i s l a r g e l y i n f o r m a t i v e and p r o v i d e s t h e n e c e s s a r y 

s k i l l s t r a i n i n g t o e n a b l e t h e new t e a c h e r t o g e t on w i t h t h e 

t a s k o f t e a c h i n g . 

UJhat inf.oi.m.§-.t.i.??..n... is... r e q u i r e d ? 

Ke/she needs t o know;; 

1 t h e h i e r a r c h y - t h e P r i n c i p a l , V.P., H.O.Ds., 

A d m i n i s t r a t i o n O f f i c e r s . 

2 t h e c o l l e g e l a y o u t . 

3 r e s o u r c e s a v a i l a b l e - l i b r a r y , r e s o u r c e c e n t r e , 

s p o r t s f a c i l i t i e s , r e f e c t o r y , s t a f f d i n i n g f a c i l i t y . 

4 h i s / h e r own H.O.D./P.L. 
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5 h i s / h e r M e n t o r . 

6 t h e u n i o n r e p r e s e n t a t i v e 

He/she needs t o have: 

1 a p r o f e s s i o n a l t u t o r , who w i l l p r o v i d e i n f o r m a 

t i o n r e g a r d i n g : S.O.Ws., and e x a m i n a t i o n p r o c e d u r e s . 

2 h e l p w i t h l e s s o n p r e p a r a t i o n ' . -

3 h e l p i n d e t e r m i n i n g t e a c h i n g s t r a t e g i e s . 

4 h e l p i n d e t e r m i n i n g a s s e s s m e n t p r o c e d u r e s . 

5 h e l p i n t h e use o f A.V.As. and r e p r o g r a p h i c 

machi n e r y . 

6 h e l p i n l o c a t i n g e x i s t i n g c o u r s e m a t e r i a l . 

7 h e l p t o l o c a t e s t a f f who t e a c h t h e same t o p i c s . 

He/she needs t o know t h e i r j o b s p e c i f i c a t i o n , t h i s s h o u l d 

i n c l u d e : 

1 t h e s u b j e c t s t o t e a c h and a t what l e v e l . 

2 a d m i n i s t r a t i o n d u t i e s . 

3 e x t r a c u r r i c u l a r a c t i v i t i e s . 

4 e x a m i n a t i o n commitment. 

5 m a r k i n g commitment. 

6 l e s s o n p r e p a r a t i o n . 

7 c u r r i c u l u m d e v e l o p m e n t commitment. 

8 c o u r s e team commitment. 

9 r e p r e s e n t a t i o n on i n t e r n a l c o m m i t t e e s . 

10 l i a i s o n w i t h i n d u s t r y and commerce. 

T h i s i n f o r m a t i o n w o u l d s u f f i c e d u r i n g t h e i r p r o b a t i o n a r y 

p e r i o d . F o l l o w i n g on f r o m t h i s Phase 1 o f t h e programme t h e 
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s t a f f p r o g r e s s t o Phase 2. t h e c o m p l e t e programme i s shown i . 

t h e f o l l o w i n g f l o w c h a r t . 

The p o i n t s o f n o t e i n t h i s programme a r e : 

1 t h e c o n t e n t o f t h e phase 1 i n d u c t i o n . 

2 team w o r k . 

3 In-House S .D .Ps . 

4 p e r s o n a l needs b e i n g c a t e r e d f o r . 

5 c h o i c e a v a i l a b l e . 

6 p o s i t i v e a p p r o a c h t o p r o f i l i n g o f s t a f f p e r f o r m 

ance . 

7 i n d u s t r i a l and c o m m e r c i a l l i a i s o n and m a r k e t i n g 

8 r e g u l a r w o r k s h o p s , t o u p d a t e s t a f f . 

9 c o u n s e l l i n g p r o v i s i o n . 

10 b e t t e r i n t e r n a l l i n e s o f c o m m u n i c a t i o n . 
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Phase 1 o f t h i s d e s i g n i s n o t u n i q u e , i t embodies many c h a r a c 

t e r i s t i c s common t o i n d u c t i o n programmes. Phase 2 however, 

does r e f l e c t my own i d e a s as a r e s u l t o f t h e f i n d i n g s i n t h e 

s u r v e y . The s i g n i f i c a n t p o i n t i n Phase 2 i s t h e c o n t a c t t h a t 

one makes w i t h ones own Head o f Department w i t h r e s p e c t t o 

e n s u r i n g t h a t a d e t a i l e d p r o f i l e i s m e t i c u l o u s l y p r o d u c e d and 

" c o n t i n u a l l y u p d a t e d , r e g a r d i n g ones p e r s o n a l d e v e l o p m e n t and 

c o n t r i b u t i o n t h a t one has made t o t h e e f f i c i e n c y and e f f e c 

t i v e n e s s o f t h e e s t a b l i s h i m e n t . 

A n o t h e r i m p o r t a n t a s p e c t o f my p l a n i s t h e p r o v i s i o n o f I n -

House S.D.Ps. S t a f f who a t t e n d t h e s e o u g h t t o be g i v e n c e r 

t i f i c a t e s o f a t t e n d a n c e w h i c h i n t u r n c o u l d be r e c o r d e d on 

t h e i r p e r s o n a l p r o f i l e . T h i s i s why t h e r o l e o f t h e r e s p e c 

t i v e Heads o f D e p a r t m e n t s i s v e r y i m p o r t a n t i n t h i s programme. 

S t a f f D e v e l o p m e n t i s an e x c i t i n g and c h a l l e n g i n g t a s k . The 

DES i n C i r c u l a r 11/77, "The T r a i n i n g o f T e a c h e r s f o r F u r t h e r 

E d u c a t i o n " , recommended i n d u c t i o n t r a i n i n g and I n - s e r v i c e 

T r a i n i n g , and went on t o say t h a t L.E.As. were t o s u b m i t t h e i r 

p r o p o s e d t r a i n i n g p l a n s f o r f u l l - t i m e t r a i n i n g programmes. 

I n i t i a l l y t h e s e p l a n s r e l a t e d t o Teacher T r a i n i n g C o u r s e s . I n 

t h e f u l l n e s s o f t i m e many o t h e r a s p e c t s o f t r a i n i n g and r e 

t r a i n i n g have been c o n s i d e r e d . 

I n o r d e r t o compare and c o n t r a s t t h e f i n d i n g s t h a t t h i s s t u d y 

has g e n e r a t e d some r e c e n t c a s e s t u d i e s a r e o f f e r e d f o r s c r u t i 

ny, ( s e e A p p e n d i c e s X,Y,Z,AA,AB) 

These case s t u d i e s show q u i t e c l e a r l y many common c o r e c h a r a c -
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t e r i s t i c s a s s o c i a t e d w i t h S t a f f D e v elopment Programmes. I t i s 

somewhat g r a t i f y i n g t o f i n d t h a t my r e s u l t s a r e i n s i m i l a - r 

v e i n . S t a f f Development encompasses such a v a s t a r r a y o f 

c o n c e p t s t h a t i t makes t h e t a s k o f an o b j e c t i v e a n a l y s i s , 

d a u n t i n g t o say t h e l e a s t . P e r h a p s i t i s t h e s u b j e c t i v i t y , 

r e l a t e d t o S.D.P. d e s i g n , t h a t i s t h e most r e d e e m i n g f e a t u r e . 

Due t o t h e s u b j e c t i v i t y i n v o l v e d i n o f f e r i n g t e n t a t i v e s o l u 

t i o n s , t o t h e a r r a y o f p r o b l e m s a s s o c i a t e d w-ith t h i s s t u d y one 

must a c c e p t t h a t t h e r e can never be a " b e s t " c o u r s e o f a c t i o n , 

o r c h o i c e . H o w e v e r , d e c i s i o n s , when t a k e n , r e f l e c t ones 

a s s i m i l a t i o n , r e a s o n i n g and p r o b l e m s o l v i n g s k i l l s based on 

i n f o r m a t i o n a t t h a t p o i n t i n t i m e . I n t h e due c o u r s e o f t i m e 

b e a r i n g i n m i n d t h e need f o r " r o l l i n g e v a l u a t i o n " , we must 

a n t i c i p a t e e ven more r a d i c a l r e f o r m t o our e d u c a t i o n a l s t r u c 

t u r e . 

A good e x a m p l e o f t h i s p h i l o s o p h y r e l a t e s t o t h e i m p a c t t h a t 

t h e E d u c a t i o n Reform A c t (E.R.A.) 1988 i s a l r e a d y h a v i n g on 

t e r t i a r y e d u c a t i o n . As we have seen t h e e s t a b l i s h m e n t o f 

t e r t i a r y c o l l e g e s as i n s t i t u t i o n s o f p o s t - c o m p u i s o r • / e d u c a t i o n 

has been a l a n d m a r k i n e d u c a t i o n a l r e f o r m and d e v e l o p m e n t . 

Two m a j o r i s s u e s l i e a t t h e h e a r t o f t h e r e f o r m : 
r ^ \ 

1 d e l e g a t i o n o f power f r o m L.E.As.'^^'' t o t h e c o l 

l e g e s , 

and t h e 

2 r i g h t t o o p t o u t o f L.E.A. c o n t r o l , and be funded 

d i r e c t l y by t h e D.E.S. 

The E d u c a t i o n Reform A c t HMSO ( P a r t l l C hpt. I l l ) 1988 
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There a r e 5 b a s i c b u t i n t e r - r e l a t e d c o n s i d e r a t i o n s w h i c h h e l p 

us t o d e f i n e a t e r t i a r y c o l l e g e : i t s s t u d e n t s , i t s e t h o s , i t s 

h i e r a r c h y , i t s c u r r i c u l u r r i and i t s p l a c e o f l o c a t i o n . T e r t i a r y 

C o l l e g e s must p r o v i d e f o r t h e whole c o m m u n i t y , f r o m p r e 16 

u n t i l t h e g r a v e . N a t u r a l l y E.R.A. w i l l have an i m p a c t on t h e 

c l i e n t e l e t h a t t e r t i a r y c o l l e g e s p r o v i d e f o r s i n c e s c h o o l s 

o p t i n g o u t o f L.E.A. c o n t r o l w i l l seek t o m a i n t a i n t h e i r 6 t h 

f o r m s and t h i s i s bound t o c r e a t e f r i c t i o n w i t h t h e t e r t i a r y 

c o l l e g e w h i c h i s making 6 t h f o r m p r o v i s i o n . 

The c r e a t i o n o f a b i p a r t i t e p o l i c y f o r 16-19 e d u c a t i o n w o u l d 

c l e a r l y be i n c o n s i s t e n t w i t h t h e p h i l o s o p h y o f t e r t i a r y i n s t i 

t u t i o n s , as has been n o t e d i n " E d u c a t i o n " , b u t i s c o n s i s t e n t 

w i t h t h e v i e w s o f e d u c a t i o n m i n i s t e r s : 

They ( K e n n e t h Baker and A n g e l a Rumboid) saw F.E. as b e i n g 

m a i n l y r e s p o n s i v e t o i n d u s t r y ' s needs, n o t p r o v i d i n g a second 

r o a d t o h i g h e r e d u c a t i o n t h r o u g h g e n e r a l academic c o u r s e s s u c l i 

as A l e v e l s ' ' - ^ . 

The common d i l e m m a , w h i c h t e r t i a r y c o l l e g e s seek t o o b v i a t e i s 

d e f i n e d by M a u r i c e H o l t : "A f u n d a m e n t a l d e c i s i o n we have t o 

make a b o u t e d u c a t i o n i s w h e t h e r i t s h o u l d t r a n s f o r m t h e mind 

t o e q u i p us f o r i n d e p e n d e n t j u d g e m e n t and r a t i o n a l a c t i o n , o r 

whe t h e r i t s h o u l d be d i r e c t e d t o w a r d s p r a c t i c a l s k i l l s and 

p a r t i c u l a r ends." T h i s i s t h e d i s t i n c t i o n between l i b e r a l 

e d u c a t i o n - e d u c a t i o n f o r f r e e d o m , f o r t a c k l i n g p r o b l e m s as 

y e t unknown - and s c h o o l i n g as t r a i n i n g f o r i n s t r u m e n t a l t a s k s 

( 2 ) „ E d u c a t i o n " 1 8 t h March 1988. 
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as t h e y a r e c u r r e n t l y p e r c e i v e d ' ^ . 

I n a d v o c a t i n g a t e r t i a r y m o d e l , Judy Dean ( e t a l ) has a r g u e d 

t h a t s i x t h f o r m c o l l e g e s c a n n o t p r o v i d e t h e b r e a d t h o f c u r r i c -

u ium needed by s t u d e n t s i n t h e 1 9 8 0 ' s ^ ^ . A more o p t i m i s t i c 

v i e w i s t a k e n by B e r y l P r a t l e y , who a r g u e s t h a t , because t h e 

F.E. c u r r i c u l u m i s l a r g e l y consumer l e d anyway, n o t h i n g much 

w i l l change i n t e r m s o f c u r r i c u l u m ways; t h a t i t i s t h e r e 

s p o n s i b i l i t y o f L.E.As. i n t h e i r s t r a t e g i c r o l e t o g i v e f u n d 

i n g f o r s p e c i f i c c u r r i c u l u m p r o v i s i o n s u c h a s s o c i a l and 

g e n e r a l e d u c a t i o n programmies^ ^ . 

A f u r t h e r i m p l i c a t i o n i s t h e d i f f i c u l t y o f r e t a i n i n g t h e 14-18 

c o n t i n u u m , as d e v e l o p e d t h r o u g h T.V.E.I. 

The t e r t i a r y c o l l e g e , w i t h t h e mix o f a c a d e m i c , t e c h n o l o c 1 : a l 

and v o c a t i o n a l course-s i s i d e a l l y s u i t e d t o d e l i v e r t h e l a s t 

h a l f o f t h e 14-18 programme. The t r a d i t i o n a l s i x t h for::: i s 

much l e s s s o , a n d t h e s i x t h f o r m c o l l e g e h a s l i m i t a t i o n s 

w i t h o u t , c o 1 1 a b e r a t i V e a r r a n g e m e n t s w i t h a l o c a l F.E. 

c o l l e g e ^ ^ ^ . 

A m a j o r a s p e c t o f t h e A c t i s t h e i m p l e m e n t a t i o n o f t h e N a t i o n 

a l C u r r i c u l u m . T h i s has been b e s e t w i t h many a d m i n s t r a t i v e 

p r o b l e m s , a l r e a d y t h e g o vernment has backed down on some o f 

i t s l e g i s l a t u r e , and i t w o u l d appear t h a t t h e 7 and 11 exams 

" V o c a t i o n a l i s m " H o l t M Forum 25 
"The s i x t h f o r m and i t s a l t e r n a t i v e s " Dean J 

,^ , 1979 pp 326 
'̂ "Who's d r i v i n g t h e c u r r i c u l u m now?" P r a t l e y B 

" E d u c a t i o n " I S t h March 1988 
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may cease t h i s c o ming y e a r . 

A c c o r d i n g t o B.T.E.C. t h e c o n s t r a i n t s o f t h e N a t i o n a l C u r r i c u 

lum and a s s o c i a t e d r e c o r d i n g , p r o f i l i n g and assessment p r o c e 

d u r e s have m i l i t a t e d t o w a r d s an i m p o v e r i s h e d and s t e r e o t y p e d 

c u r r i c u i a r t o d a t e , a t a t i m e when f r e s h m o t i v a t i o n and new 

c h a l l e n g e s a r e o f t e n needed^ ^ . 

At t h e h e a r t o f t h e c o n t r o v e r s y l i e s t h e . a r t i f i c i a l d i s t i n c 

t i o n b e t w e e n " e d u c a t i o n " and " t r a i n i n g " . W i t h t r a i n i n g b e i n g 

p r o m o t e d a t t h e expense o f e d u c a t i o n . I t i s c l e a r l y t h e case 

t h a t a m.ajor r e f o r m i s r e q u i r e d o f t h e e x a m i n a t i o n s y s t e m , and 

t h e a c c e p t a n c e o f s u c h by i n s t i t u t i o n s o f h i g h e r e d u c a t i o n . 

T h e r e i s by no means a u n i v e r s a l model f o r t e r t i a r y s t r u c t u r e . 

A u s t i n M i l e s and T r e b i l o u c h each d e s c r i b e d i f f e r e n t s y stems o f 

t e r t i a r y o r g a n i s a t i o n ^ ' ^ ' . L.E.As. have been e x a m i n i n g t h e i r 

p r o v i s i o n f o r a number o f r e a s o n s i n r e c e n t y e a r s : 

"Not o n l y because o f f a l l i n g r o l e s , b u t a l s o because 

o f o t h e r changes r e s u l t i n g fromi t h e new p e r s p e c t i v e s 

b e i n g p l a c e d upon e d u c a t i o n and t r a i n i n g by c e n t r a l 

g o v e r n m e n t , d e v e l o p i n g p r o f e s s i o n a l o p i n i o n , a l t e r e d 

e c o n o m i c c l i m a t e s and t h e v i e w o f p a r e n t s , i n d u s t r y 

and n o t l e a s t - t h e young p e o p l e t h e m s e l v e s . " 

we have come f u l l c i r c l e i n t h i s d i s c o u r s e , an a t t e m p t has 

been made t o d e t e r m i n e t h e p r o b l e m a r e a s a s s o c i a t e d w i t h t h e 

s t u d y p r e m i s s , and t o o f f e r t e n t a t i v e s o l u t i o n s . The c o n t e n t 

i s w i d e r a n g i n g o f n e c e s s i t y , because t e r t i a r y e d u c a t i o n has 

i'^l " E d u c a t i o n " 1 8 t h March 1988 
"•''"̂  "A H i s t o r y o f t h e T e r t i a r y C o l l e g e " Janes ( e t a l ) 198^ 

29: 



v a r i e t y o f s o u r c e s : These i n c l u d e t h e t r i p a r 

t i t e s y s t e m , c o m p r e h e n s i v e e d u c a t i o n and v o c a t i o n a l t r a i n i n g . 

R a d i c a l r e f o r m i n e d u c a t i o n p r o d u c e s , as a c o r o l l a r y , p r o b l e m s 

f o r t e a c h i n g s t a f f , t h e s e have been examined a t l e n g t h and t h e 

c o n s e n s u s r e a c h e d t h a t , " e f f i c i e n c y and e f f e c t i v e n e s s c-f" 

t e a c h i n g i n t h e new t e r t i a r y s y s t e m w i l l depend l a r g e l y on t h e 

q u a l i t y and q u a n t i t y o f t h e S t a f f Developmie-nt Programmes t h a t 

a r e made a v a i l a b l e " . 

I n t h e f i n a l a n a l y s i s , t h e f e e d b a c k f r o m t h e two l o c a l c o l 

l e g e s i n C h a p t e r 2 w o u l d i n d i c a t e t h a t t h e p r o b l e m s a r e n o t 

i n s u r m o u n t a b l e - b u t t h e y e x i s t . T h i s was c o n f i r m e d by Nancy 

Cookson, t h e S e n i o r I n s p e c t o r f o r T e r t i a r y E d u c a t i o n i n Wear-

s i d e - she w e n t on t o s a y , " t h e c o n c e p t i s f i n e , " r e f e r r i n g t o 

t e r t i a r y e d u c a t i o n , " a f t e r a i l t h e o n l y i m p o r t a n t t h i n g i s t h e 

s t u d e n t s , t h e y a r e our major c o n c e r n , t h e i r i n d i v i d u a l d e v e l 

opment i s o u r g o a l " . 

A v i e w I w h o l e h e a r t e d l y e n d o r s e . 
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APPENDIX.. A... 
Survey Results... F i g s . 2...j,_.3...j...4.. a..n..d.... 5 
F i g .2 1 P r o f e s s i o n a l 

2 I n t e r m e d i a t e 
3 S k i l l e d non manual 

S k i l l e d manual 
4 S e m i - s k i l l e d 
5 U n - s k i l l e d 
6 Others 

F a t h e r s o c c u p a t i o n 

10% 
30% 
14% 
39% 
5% 
1% 
1% 

F i g . 3 1 Parents 
2 Teachers 
3 Careers Teachers 
4 F r i e n d s 
5 Careers S e r v i c e 
6 Others 

Sources o f a d v i c e g i v e n t o 5 t h formers 

3 1 % 
22% 
15% 
14% 
8% 

10% 

Fig.4 / 5 \ / l \ 1 P arents 28% 
2 Teachers 18% 
3 Careers Teachers 16% 1 4 ̂ / \ \ 1 4 Fr l e n d s 14% \ 1 / 5 Careers S e r v i c e 10% 

\ / 3 1 6 Col l e g e o f F.E. 7% 
7 Others 7% 

Sources o f a d v i c e g i v e n t o s t u d e n t s r e l a t e d t o 
16+ o p p o r t u n i t i e s 

F i g . 5 1 4^^^^^'''''^ 1 no C.S.E./"0" 4% 
l e v e l grades 

\ y / 2 C.S.E . grades 3-5 10% 
3 C.S.E. grades mid 28% 
4 average "OVC.S.E. 29% 
5 good "OVC.S.E. 29% 
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APPENDIX. B... 
Survey Resul_t_s... Fi_gs._.._ 67.... and 8 . 

F i g . 6 1 Yes 
2 No 
3 Don't know 

10% 
36% 
18% 

Have y o u / w i l l you ap p l y f o r a j o b which i s not p a r t o f the 
Y.T.S. Scheme. 

A 
F i g . 7 \ 1 Yes 1 2 No 

Y J 3 Don't know 
60% 
26% 
14% 

W i l l you c o n t i nue i n f u l l t i m e e d u c a t i o n . 

/ \ ^ 

F i g 8 

\ ^ 

/ ^ ] 1 Yes 
""-->>.,̂ /̂ 2 No 

3 Don't know 

14% 
67% 
19% 

W i l l you app l y t o j o i n t h e Y.T.S. Scheme. 
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APPENDIX C 
Survey R e s u l t s Fis.s_,.... 9,j,__ .10_ and 11 

F i g . 9 / 3 1 Less than 5 km 17% 
T \ 2 5 km - 30 km 57% 
1 \ 3 More than 30 km 26% 

2 

Dist a n c e you would expect t o t r a v e l t o wor k 
•• 

F i g . 10 / \ 7 8 / \ 1 Convenience 47% 
/ 6\ 8 / \ 2 

3 
I'm here 
I know/teachers 

12% 
10% 

1 1 4 Best / o n l y course 10% 1 1 5 
6 

Good r e p u t a t i o n 
Good atmosphere 

7% 
4% 

7 P r e f e r c o l l e g e t o 4% 
8 

school 
Others 6% 

F i g . 11 1 R e s i t 33% 
2 Get a j o b 15% 
3 Stay on a t school 7% 
4 Go t o c o l l e g e 8% 
5 Take another course 6% 
6 Don't know 6% 
7 J o i n t he Y.T.S. 5% 
8 Others 

A n t i c i p a t e d a c t i o n 
e x p e c t a t i o n s . 

.f exam r e s u l t s are below your 
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APPENDIX D 
The Choice 

I WANT WORK! 

how t o get a j o b j o i n Y.T.S stay i n F/T edu c a t i o n 

c a r e e r s s e r v i c e 
i n f o r m a t i o n 
j o b s a v a i l a b l e 
how t o ap p l y 
f o r a j o b 

care e r s s e r v i c e 
managing agencies 
c o l l e g e 
i n t r o d u c t i o n t o 
o r g a n i s a t i o n a l 
arrangements use 
of maps, a d v e r t s , 
l e a f l e t s . 

c a reers s e r v i c e 
schools and c o l l e g e s 

i n t r o d u c t i o n t o the 
v a r i e t y of o p p o r t u n i 
t i e s use o f maps, 
ad v e r t s and l e a f l e t s . 

T y p i c a l e d u c a t i o n a l ro.u..t..es...._... 
trade apprentice drawing o f f i c e lab, s t a f f t e s t c l e r i c a l copy shorthand 
entrance t e s t . . engineers s t a f f t y p i s t s t y p i s t s 
c r a f t 1 BTEC l e v e l 1 

I 
c r a f t 2 

i 
c r a f t 3 

8TEC l e v e l 2 

craftsraanX BTEC l e v e l 3 
sup e r v i s o r ) 

supervisor 
q u a l i t y c o n t r o l 

JL 

extended 
study 

BTEC 2/3 
Draughtsman — i 

I 
BEC NAT. RSA RSA 
part 1 Stage 2/3 Stage 2/3 

BTEC l e v e l 4 
Tech. degree 

BTEC l e v e l 5 
HNC ECU 1/3 

draughtsman 
chemist design 
t e s t engineer 
engineer 
designer 

BEC NAT. 
part 2 

c l e r k 
s u p e r v i s o r 

a s s t s e c . 
supervisor 

department 
dept. t y p i s t 
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A..P.PE;.N.D..I..X.. E... (....i... o..f... 2....1 
A j o i n t p o l i c y statement on t h e Education and T r a i n i n g of the 

16-19 age group. 

"A Common S t r a t e g y f o r the 16-19 age group" N .A .T.F.H.E., 1981 
the N a t i o n a l Union of Teachers and the N a t i o n a l A s s o c i a t i o n of 
Teachers i n F u r t h e r Education and Higher e d u c a t i o n have long 
r e c o g n i s e d t h e need f o r p o s i t i v e a c t i o n t o extend t o a l l young 
people i n t h e 16-19 age group o p p o r t u n i t i e s f o r systematic 
c o n t i n u e d e d u c a t i o n and t r a i n i n g . The unions j o i n t l y issued 
t h e f o l l o w i n g statement: 
1 The r e f o r m and expansion o f the p r o v i s i o n f o r the 16-19 

age group i s one of t h e most i m p o r t a n t c h a l l e n g e s f a c i n g 
e d u c a t i o n and t r a i n i n g s e r v i c e s today. E s s e n t i a l t o the 
achievement of such r e f o r m i s c o - o p e r a t i o n between the 
v a r i o u s agencies and i n s t i t u t i o n s i n v o l v e d , i n order t h a t 
a c o h e r e n t framework o f p r o v i s i o n may be e s t a b l i s h e d , 
w i t h i n which the d i v e r s e needs of a l l young people i n the 
age group may be e f f e c t i v e l y met. 

2 The N a t i o n a l Union of Teachers and the N a t i o n a l Associa
t i o n o f Teachers i n F u r t h e r and Higher Education have 
l o n g r e c o g n i s e d the need f o r p o s i t i v e a c t i o n t o promote 
t h e broadening of e d u c a t i o n a l and t r a i n i n g o p p o r t u n i t i e s 
f o r t h e 16-19 age group. Both o r g a n i s a t i o n s have played 
a p r o m i n e n t p a r t i n r e c e n t c o n s u l t a t i o n s w i t h c e n t r a l 
Government on t h i s m a t t e r and each has p u b l i s h e d i t s 
r e s u l t s f o r c o n s i d e r a t i o n by i t s members and i t s p a r t n e r s 
i n t h e f i e l d of e d u c a t i o n and t r a i n i n g . 
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APPEN.D.IX._ E... (..2., O.L 2.1 

3 I n i t i a l l y i n a view of t h e d i f f e r e n t s e c t o r s represented 
by t h e N.U.T. and N .A .T .F .H .E. , each o r g a n i s a t i o n has 
placed a d i f f e r e n t p e r s p e c t i v e on c e r t a i n i s s u e s , these 
d i f f e r e n c e s have not however been an impediment t o the 
s u b s t a n t i a l measure of agreement reached. 
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APPENDIX.. F.. (....!.. g..f.. 2.,.}.. 

T-he.... StOJ.c.t.u._r...e... o.f.. t..he_. Co;_ci..r...se. 

Common core s t u d i e s ( 6 0 % ) . 

Aims -" -
1 t o p r o v i d e a more e x p e r i e n t i a l and o c c u p a t i o n a l l y r e l e 

v a n t s l a n t t o t h e s t u d i e s than- i s n o r m a l l y g i v e n i n 
s c h o o l s . 

2 t o c o n c e n t r a t e on s k i l l s / q u a l i t i e s which can be developed 
and r e i n f o r c e d i n a number o f ways, using many s u b j e c t s . 

3 t o r e l a t e p r o v i s i o n t o each s t u d e n t s i n d i v i d u a l needs. 
4 t o p r e p a r e s t u d e n t s f o r the t r a n s i t i o n from f u l l - t i m e 

e d u c a t i o n t o a d u l t l i f e . 

Core A._r_ea.s...... 

1 p e r s o n a l and career development. 
2 communication s k i l l s . 
3 i n d u s t r i a l , s o c i a l and en v i r o n m e n t a l s t u d i e s . 
4 p o l i t i c a l and economical development. 
5 r e l a t e d s c i e n c e and t e c h n o l o g y . 
6 numeracy and number a p p l i c a t i o n . 
7 i n f o r m a t i o n t e c h n o l o g y . 
8 m a n i p u l a t i v e s k i l l s . 
9 problem s o l v i n g - study s k i l l s . 
10 c r e a t i v e development. 
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APJr:E.N.D..I.X. F... (...2,., .o..f... 2.1. 

V..P_c..at...i..o.n..a.l._. St..y..d...i...e..s..,._. C...4.0.%..i. 

Aims: -

1 t o p r o v i d e t h e focus and t h e v e h i c l e f o r t h e r e q u i r e d 

l e a r n i n g . 
2 t o enable t h e a q u i s i t i o n o f g e n e r a l l y a p p l i c a b l e s k i l l s . 
3 t o p r o v i d e a sound b a s i s f o r f u r t h e r s t u d y . 
4 t o develop v o c a t i o n a l s k i l l s . 
5 t o develop p e r s o n a l c r i t i c i s m . 
6 t o p r o v i d e experience o f work based s i t u a t i o n s . 
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APPENDIX G 

F u l l - t i m e t e a c h e r s i n m a i n t a i n e d , a s s i s t e d and g r a n t - a i d e d 
F.E. e s t a b l i s h m e n t s i n England and Wales. 

Year ending 31st March 

1979' 1980 1981 1982 

i n s e r v i c e a t the beginning of the year 78,277 79,211 80,525 80,386 
t o t a l inflow during the year 5,411 5,765 4,342 4,245 

wastage during the year 4,477 4,451 4,482 4,671 
wastage a s a 1 of those i n s e r v i c e a t the beginning of the year 5.7"<; 5.6% 5.6% 5.8% 

i n s e r v i c e a t the end of the year 79,211 80,525 80,386 79,960 

Source: ACSET (F.E.) Papers 12.1.1984 
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APPENDIX H 

INSET.. f..u...n.di..n..g... 
N a t i o n a l P r i o r i t i e s 
I n d u s t r y and Economy 25% 
Updating (PICKUP) 1 1 % 
Management 8% 
S p e c i a l Needs 3% 
A.F.E. 42% 
Micro E l e c t r o n i c s 5% 
GCSE 3% 
Drugs 3% 

Local P r i o r i t i e s 
I n d u c t i o n 5% 
S t a f f A p p r a i s a l 5% 
Guidance/Counselling 8% 
Updating (PICKUP) 1 1 % 
M u l t i - C u l t u r a l Education 1 1 % 
Ad u l t Unemployed 11% 
M o n i t o r i n g 9% 
Equal O p p o r t u n i t i e s 17% 
Open Lea r n i n g 15% 
Others 8% 

y..b.Q... Qu.aJ..if i.§..s... f.Q.r.. I.r..a..i .n..i...n..g.. Gj: aj].t.?._ 
1 Q u a l i f i e d Teachers 
2 U n q u a l i f i e d Teachers. 
3 L.E.A. a d v i s o r s and i n s p e c t o r s . 
4 Youth and community workers. 

yhajt. I.xP-.§.... of... T..r...a..i.n..i..n.9.... Q u a l i f i e s f o r a.. Grant? 
1 In-House. 
2 E x t e r n a l c ourses. 
3 I n d u s t r i a l / c o m m e r c i a l secondment. 
4 S e l f s t u d y packs. 
5 P e r s o n a l l y n e g o t i a t e d l e a r n i n g e x p e r i e n c e s 
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APP.EN.D..LX.. I . C..1.. o..f.. 2..,).. 

Ila..i..D...i.n.a.. Gi._r.a..n..t.§...,._. 

How d i d the new L.E.A. T r a i n i n g Grants Scheme A f f e c t INSET? 

The i n t r o d u c t i o n o f C i r c u l a r 6/86 from A p r i l '87 rep l a c e d the 

e x i s t i n g TRIST f u n d i n g scheme. 

The new scheme i s c a l l e d GRIST ( G r a n t R e l a t e d I n S e r v i c e 
T r a i n i n g ) N a t i o n a l p r o v i s i o n f o r INSET i n F.E. i s by a t t e n d 
i n g one of t h e f o l l o w i n g i n s t i t u t i o n s : 
1 Coombe Lodge . 
2 U n i v e r s i t i e s / o r P o l y t e c h n i c s . 
3 B o l t o n I n s t i t u t e of H.H. 
4 Garnet C o l l e g e . 
5 H u d d e r s f i e l d P o l y t e c h n i c . 
6 Wolverhampton P o l y t e c h n i c . 

The M.S.C. o f f e r s a wide range of management t r a i n i n g f a c i l i 
t y . P r i v a t e s e c t o r t r a i n i n g , BACIE ( t h e B r i t i s h A s s o c i a t i o n 
f o r Commercial and I n d u s t r i a l E d u c a t i o n ) i s another good r o u t e 
f o r t e a c h e r s f o l l o w i n g s t a f f development programmes. 

GRIST FUNDING 

Educat i o n and T r a i n i n g which q u a l i f i e s f o r 70% f u n d i n g : 

1 teacher t r a i n i n g 
2 s p e c i a l needs 
3 micro e l e c t r o n i c s 
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A.P_P.E..ND.I..X. 1_ i2,_ o.f... 2,1, 

4 GCSE 
5 drugs abuse 
6 t r a i n i n g r e l a t e d t o i n d u s t r y and commerce 
7 the w o r l d a t work 
•8 update, PICKUP 
9 management 
10 s p e c i a l programmes 
11 o r g a n i s a t i o n 

E d u c a t i o n and T r a i n i n g which q u a l i f i e s f o r 50% f u n d i n g 
1 open l e a r n i n g 
2 s t a f f a p p r a i s a l s 
3 i n d u c t i o n 
4 c o u n s e l l i n g 
5 u p d a t i n g 
6 m u l t i c u l t u r a l e d u c a t i o n 
7 equal o p p o r t u n i t i e s 
8 e v a l u a t i o n 
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APPENDIX J 

Demographic data showing the decline i n the numbers of teachers trained 
at the National Colleges from 1978-1982. 

F U L L - T I M E T E A C H E R S IN FE ESTABLISHMENTS (MAINTAINED, ASSISTED & GRANT-AIDED) 
ENGLAND AND WALES 

Teacher Training Status 

Inflow ' 1978-1979 Inflow 1979- ;1980 I Inflow 1980 -1981 Inflow 1981- 1982 

Entrants R e 
entrants 

Transfers 
—in 

Entrants R e -
cntrants 

Transfersl 
- In 

Entrants R e -
:nti>ants 

Transfers 
- i n 

Entrants R e -
entranis 

Transfers 
- In 

% % % % % % %•• % % 

Serving In Polytechnics 
Trained at F E T T C s 
Trained Elsewhere (UK) 
Untrained 

3.3 
3.3 

93.3 

4.6 
22.1 
73.3 

4.3 
73.9 
21.7 

1.7 
3.4 

94.8 

7.7 
29.6 
62.7 

2.4 
68.3 
29.3 

1.7 

95.8 

8 J 
26.8 
64.8 

5.0 
65.0 
30;0 

3.8 
2.3 

93.8 

\2.9 
22.5 
65.0 

89.5 
10.5 

T O T A L (Numbers) 570 131 23 697 142 41 '; 
i 
405 71 20 341 80 19 

Serving In OMEs 
Trained at F E T T C s 
Trained Elsewhere (UK) 
Untrained 

24.8 
14.2 
61.0 

14.5 
4 7 J 
37.9 

16.0 
70.5 
13.6 

11.9 
12.0 
76.1 

15.1 
45.8 
39.1 

11.7 i 
72.6 
15.7 

15.4 
9.1 

7 5 J 

13.6 
4 8 J 
37.8 

10.3 
77.7 
12.0 

15.7 
13,0 
71.3 

14.6 
51.4 
34.0 

7.2 
80.1 
12.7 

T O T A L (Numbers) 2951 812 633 2907 714 762 
_ 

2174 623 507 2414 658 497 

Serving In Misc. Estabs. 
or Divided Services In F E 
Trained at F E T T C s 
Trained Elsewhere (UK) 
Untrained 

13.3 
35.7 
51.0 

6.7 
57.1 
36.1 

8.1 
70.3 
21.6 

3.9 
29.9 
66.2 

3.4 
66.7 
29.9 

6.5 
80.6 
13.0 

3.8 
18.2 
78.0 

3.4 
65.5 
31.0 

4.4 
76.5 
19.1 

2.9 
19.4 
77.7 

3.8 
62.8 
33.3 

1.8 
76.4 . 
21.8 

T O T A L (Numbers) 98 119 74 154 87 108 159 87 58 103 78 55 

All F E Teachers 
Trained at F E T T C s 
Trained Elsewhere (UK) 
Untrained 

21.1 
13.1 
65.8 

12.4 
45.5 
42.1 

14.8 
70.5 
14.7 

9.7 
11.2 
79.1 

12.9 
45.3 
41.8 

10.6 
73.3 
16.0 

12.7 
8.7 

78.6 

12.0 
48.4 
39.6 

9.4 
77.1 
13.4 

13.9 
12.0 
74.2 

13.4 
49.6 
37.0 

6.5 
80.0 
13.5 

T O T A L (Numbers) 3619 1062 730 3758 943 [̂ 911 2738 781 595 2858 816 571 

Source: ACSET(FE) papt rs n.1.198 4 

. — • .. —• — 
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APPENDIX K 

M..e..m..ber..s... o.f.... st..a..f..f.. e..mg..l.o..y.e..d.... .i.n... f u l l - t i m e , F..,..E._,.. e.s..t„aJillMiments. 
i n d i c a t i n g t..h.e.. p..e.r..c..e...r!.t.a.g.e... o.f... t..he.m.. w.ho.. are.. te..a..c...h..er_ t.r..ai_n.ed...... 

I n . England and W.a..l_e..s...... 

P o l y t e c h n i c s 
% t r a i n e d 

1976 
14 ,136 

18 

1977 
16 ,883 

26 

1980 
17 ,011 

26 

1981 
16 ,688 

25 

o t h e r major 
e s t a b l i s h m e n t s 61,382 60,202 
% t r a i n e d 37 51 
D i v i d e d s e r v i c e s 
and m i s c e l l a n e o u s 1,805 2,076 
% t r a i n e d 46 55 
which i n c l u d e a d u l t e d u c a t i o n c e n t r e s . 

61 ,029 
51 

2 ,308 
56 

61 ,175 
51 

2,001 
57 

The mi s c e l l a n e o u s s e c t i o n i n c l u d e s those t r a i n e d t o teach i n 
s c h o o l s b u t does n o t i n c l u d e t h o s e who have s u c c e s s f u l l y 
completed C&G o f London I n s t i t u t e T r a i n i n g Course No. 730, or 
926 or indeed courses o f f e r e d by other independent bod i e s . 
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APP.E..N.D..I.X.. L.. (..l... of. 2..).., 

I.D..rS..e..r..v.i..c.e.. T r a i n i n g . 

Q.E..S._ C..i.r.c..u..i..a.r... 6/86.. 

T..b.,e.... S..c..h..e..n.i.e. i...n.... Br i e f . 

Announcing t h e scheme, Education S e c r e t a r y , -Kenneth Baker s a i d 
i t would a l l o w some 100,000 teachers a year t o a t t e n d courses 
l a s t i n g f r o m t h r e e days t o t w e l v e months d u r a t i o n . 

.I.b.e„ N a t i o n a l P r i o r i t y Areas . 
S.c..ho..o..l... I..e..ac..her.s..,.._. 

T r a i n i n g i n : O r g a n i s a t i o n and Management, Mathematics, Special 

Needs, I n d u s t r y Needs, Science, C r a f t s , C u r r i c u l u m Planning, 

M i c r o - E l e c t r o n i c s and R e l i g i o u s Education. 

E.y.L.t..h..e.r E.d.u.ca..t..i.on.. Teachers . 

T r a i n i n g i n : I n d u s t r y , Economy and the w o r l d a t work. Techni

c a l Commercial or P r o f e s s i o n a l s u b j e c t s . Management and Organ

i s a t i o n , S p e c i a l Needs, AFE work and Micro E l e c t r o n i c s . 

School a..n.d_ F......E_.... Teachers . 

T r a i n i n g f o r t h e GCSE courses. 
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APP.END..I.X.. L. (..2. o.f.. 2.1. 

Sc..h.o.o.l.... and... F.E. Le.§_Q.h..e..r..s... a.n.d. T..h.e... Y..o..u..t h.. and Community Wor kers . 

T r a i n i n g t o : combat the misuse o f drugs, work i n the communi
t y , community p r o j e c t s , become E d u c a t i o n a l P s y c h o l o g i s t s . 
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APPENDIX... M... (...1.. o.f.... 2...1.. 

C.o.u.r..se... D,e.t.a..i..l.s.... 

A... s..a..[nE.l..e.... o..f... l.o..c..a..l.... and... Na..t..i..o..na.l.... Eli.o.r...i...t.i..e.s.... as... adopted.. at__ South_ 

I.y...D.es..i..de... C..Q..l..l.e..g.e...,.._ 

COURSE D E T A I L S DURATION P R O V I D E R NO OF S T A F F 

c e r t i f i c a t i o n i n e d u c a t i o n 30 d a y s New C o l l e g e 5 
C i t y & G u i l d 7 3 0 30 d a y s c o l l e g e 5 
F i r s t A i d C o u r s e s 2 d a y s c o l l e g e 20 
C o u n s e l l i n g a n d G u i d a n c e 5 d a y s L . E . A . 10 
H.N.D. i n C o m p u t e r S t u d i e s 30 d a y s N e w c a s t l e P o l y 1 
C u r r i c u l u m l e d SOP B T E C 1 s t 10 d a y s c o l l e g e 10 
C u r r i c u l u m l e d SOP B T E C D i p l o m a 10 d a y s c o l l e g e 6 
H i g h e r q u a l i f i c a t i o n s i n e l e c t 30 d a y s v a r i o u s 5 
F u l l - t i m e s e c o n d m e n t 1 y e a r v a r i o u s 4 
R e - t r a i n i n g 1 y e a r v a r i o u s 4 

T r a i n i n g r e l a t e d t o e c o n o m y , i n d u s t r y a n d t h e w o r l d a t w o r k . N a t . , P r i o r i t y No 1 0 . 

COURSE D E T A I L S DURATION PR O V I D E R NO OF STA F F 

p r e - v o c a t i o n a l ( Y . T . S . i C. P . V . E . ) 10 d a y s R . C . 8 . 10 
E n t e r p r i s e c o u r s e s 2 d a y s c o l l e g e 30 
C u r r i c u l u m l e d SOP B T E C 1 s t 5 d a y s c o l l e g e 15 
C u r r i c u l u m l e d SOP B T E C NAT 5 d a y s c o l l e g e 20 
C u r r i c u l u m l e d SOP B T E C NAT, L . S . 5 d a y s c o l l e g e 6 
C u r r i c u l u m l e d SOP C i G 2 0 1 2 d a y s c o l l e g e 15 
S h o r t C o u r s e P r o g r a m m e 1 d a y B T E C / N C F E 5 
T V E I 2 d a y s L o c a l E m p l o y e r 2 

T r a i n i n g t o d e v e l o p c o m p e t e n c e i n t e a c h i n g t e c h n i c a l , c o m m e r c i a l . o r p r o f e s s i o n a l s u b j e c t s . 
N a t . P r i o r i t y No 11 

COURSE D E T A I L S DURATION P R O V I D E R NO OF S T A F F 

s e c o n d m e n t t o i n d u s t r y 15 d a y s L o c a l E m p l o y e r i 
a ) A r t a n d D e s i g n 15 d a y s L o c a l E m p l o y e r 1 
b ) L e i s u r e / R e c r e a t i o n 10 d a y s L o c a l E m p l o y e r 1 
c ) C a t e r i n g 20 d a y s L o c a l E m p l o y e r 1 
d ) M a r i n e c o u r s e s 20 d a y s E m p l o y e r s 3 
S o c i a l S e r v i c e s C o u n s e l l i n g 1 d a y v a r i o u s 8 
M a r i n e E n g i n e e r i n g U p d a t e 1 d a y c o l l e g e 9 
M a r i n e o p s . S y s t e m s U p d a t e 1 d a y c o l l e g e 8 
Open L e a r n i n g D e p a r t m e n t 1 d a y c o l l e g e 8 
M a n u f a c t u r i n g T e c h n o l o g y 5 d a y s c o l l e g e 8 

4 Non d e s t r u c t i v e t e s t i n g 1 d a y v a r i o u s 
8 
4 

ASME I x w e l d i n g t e s t s 5 d a y s v a r i o u s 2 
Cad/Cam/CNC M a c h i n e s 2 d a y s c o l l e g e 10 
S e a s u r v i v a l T e c h n i q u e s 1 d a y v a r i o u s 4 
S e c o n d m e n t t o i n d u s t r y 15 d a y s L o c a l E m p l o y e r s 3 
Open L e a r n i n g D e v e l o p m e n t 1 d a y c o l l e g e 10 
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APPENDIX M (2 of 2) 

DETAILS OF PROVIDER: 

EITHER: TNTER̂ IAL 

IN-HOUSE INH 

DETAILS: 

Course Organiser: 

IN-LEA LEA Course Tutor: 

CONSORTIA CON Venue: 
OR: EXTERNAL 

UNIVERSITY UNI 

NAME OF INSTITUTION: 

VOLUNTARY COLLEGE • VOL 

PUBLIC SECTOR COLLEGE PUB • 

OTHER: (please specify) 

OTH 

PART C 

FUNDING SOURCE: COLLEGE INSET BUDGET COL 1 COLLEGE GRIST COL 2 

LEA GRIST LEA 1 OTHER OTH I DETAILS: 

TRAINING APPROVED YES NO TRAINING COMPLETED YES NO 

EVALUATION BY: 

Wri t t e n Report by Provider 

I n course feedback/review 

College Report Form 

Di r e c t observation of t r a i n i n g a c t i v i t y 

Post course review w i t h s t a f f development o f f i c e r 

Post course review w i t h adviser 

Post course review w i t h l i n e manager 

Other: 

Specify 

FPE 

CRF 

DOA 

PGR 

PCA 

PCM 

OTH 

331 



APPENDIX N (1 of 3) 

STAFF DEVELOPMENT AND TRAINING RECORD 
SDMSFl 

NCODE: SURNAME: FORENAME: 

COLLEGE DEPT SECTION 

PART A 

EVENT/ACTIVITY TITLE: EVENT CODE: 

SCOPE/CONTENT 

PRI-ORITY AREA: PRIORITY CODE: 

MODE OF DELIVERY: 

Course Team 

Consultancy 

I n d i v i d u a l Programme 

Cascade 

Course 

Q u a l i t y C i r c l e 

Placement 

Job Exchange 

CTG 

CON 

IND 

CAS 

COU 

QUA 

PLA 

JOB 

Workshop 

Open Learning 

Task Group 

Workshadowing 

Curriculum Development 

Resource Development 

Project Work 

Conference 

WOS 

OPN 

TAS 

WOR 

CUR 

RES 

PRO 

COF 

START DATE: FINISH DATE: 

SECONDMENT Yes No 

DURATION 
FIRST 
QUARTER 

SECOND 
QUARTER 

THIRD 
QUARTER 

FOURTH 
QUARTER TOTAL 

To t a l 
Hours 
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APPENDIX N (2 of 3) 

STAFF DEVELOPMENT AND TRAINING RECORD 

CERTIFICATION AND COMPETENCE 

TO BE COMPLETED FOLLOWING TRAINING 

SDMSFIA 

PART A 

CERTIFICATION (WHERE APPLICABLE) 

TEACHING QUALIFICATION TEA 

TEACHER EDUCATION QUALIFICATION TEQ 

ACADEMIC/VOCATIONAL QUALIFICATION AVQ 

PROFESSIONAL QUALIFICATION SPQ 

AWARD: TITLE: DATE 

PART B 

COMPETENCIES ACHIEVED 

AREAS OF ACTIVITY COMPETENCIES 

1 External P r o f e s s i o n a l a 
A c t i v i t i e s 

b 
. . . 
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APPENDIX N (3 of 3) 

COMPETENCIES ACHIEVED 

AREAS OF ACTIVITY COMPETENCIES 

2 Guidance and a 
Counselling 

b 
ft 

3 Projects and Research a 

b 
-

4 Developing and a 
updating subject 

b 

5 A d m i n i s t r a t i o n and a 
Management 

b 

6 Curriculvm Development a 

b 

7 Teaching and Student a 
Learning 

b 
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ftPPENDIX 0 ( 1 o f 2 ) 

T e r t i a r y C o l l e g e s 

A c c r i n g t o n a n d R o s s e n d a l e C o l l e g e 

A f a n T e r t i a r y C o l l e g e , P o r t T a l b o t 

A l t o n C o l l e g e , H a m p s h i r e 

B i l s t o n C o m m u n i t y C o l l e g e 

B l a c k b u r n C o l l e g e 

B r i d g e w a t e r C o l l e g e 

B r o c k e n h i r s t C o l l e g e 

C r i c k l a d e C o l l e g e 

C r o s s k e y s C o l l e g e 

D e r w e n t s i d e C o l l e g e , C o n s e t t 

E x e t e r C o l l e g e 

F a r e h a m C o l l e g e 

F o r e s t o f D e a n C o l l e g e 

G o r s e i n o n C o l l e g e 

H a l e s o w e n C o l l e g e 

H a r l o w C o l l e g e 

K n o w s e l y C o l l e g e 

L e i g h C o l l e g e 

N e a t h C o l l e g e 

N e l s o n a n d C o l n e C o l l e g e 

N e w c a s t l e T e r t i a r y C o l l e g e 

N o r t h D e v o n T e r t i a r y C o l l e g e 

O w e e s t r y C o l l e g e S h r o p s h i r e 

P e t e r l e e C o l l e g e 

P o n t y p o o l C o l l e g e 

R i c h m o n d o n T h a m e s C o l l e g e 

R u n s h a w T e r t i a r y c o l l e g e 

L a n c a s h i r e 

G l a m o r g a n 

H a m p s h i r e 

W o l v e r h a m p t o n 

L a n c a s h i r e 

S o m e r s e t 

H a m p s h i r e 

H a m p s h i r e 

G w e n t 

D u r h a m 

D e v o n 

H a m p s h i r e 

G l o u c e s t e r s h i r e 

G l a m o r g a n 

D u d l e y 

E s s e x 

K n o w e s l y 

W i g a n 

G l a m o r g a n 

L a n c a s h i r e 

S t a f f o r d s h i r e 

D e v o n 

S h r o p s h i r e 

D u r h a m 

G w e n t 

R i c h m o n d 

L a n c a s h i r e 

0254 35334 

0639 882107 

0420 88188 

1902 42871 

0254 55144 

0278 55464 

0264 63311 

0264 63311 

0495 270295 

0207 520906 

0392 77977 

0392 235631 

0594 22191 

0792 892037 

021 550 

0279 20131 

051 489 

0942 608811 

0639 54271 

0282 66411 

0782 611531 

0271 45291 

0691 3067 

0783 862225 

04955 55141 

01 892 6656 

0772 432511 
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A P P E N D I X 0 (2 o f 2: 

S e l b y C o l l e g e 

S k e i m e r s d a l e C o l l e g e 

S o u t h B r i s t o l C o l l e g e 

S o u t h C h e s h i r e C o l l e g e 

S o u t h E a s t D e r b y s h i r e C o l l e g e 

S w a n s e a C o l l e g e 

W i g a n C o l l e g e 

N. Y o r k s h i r e 

L a n c a s h i r e 

A v o n 

C h e s h i r e 

D e r b y s h i r e 

W. G l a m o r g a n -

W i g a n 

0757 702606 

0695 28744 

0272 661105 

0270 69133 

0602 324212 

0792 206871 

0942 494911 
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APPENDIX... P... (....1... o...f..„ 2...)... 

G l o s s a r y of... A b b r e v i a t i o n s . 

A.E.B. A s s o c i a t e d Examining Board 

A . E . I . A d u l t E d u c a t i o n I n s t i t u t e 

A. L . E . A s s o c i a t i o n of L i b e r a l E d u c a t i o n 

B. A . C . I . E . B r i t i s h A s s o c i a t i o n f o r Commercial and Indus-

t r i a l . E d u c a t i o n . 

B. T.E.C. B u s i n e s s and T e c h n i c i a n E d u c a t i o n C o u n c i l 

C .C .E-T .S .Ul . C e n t r a l C o u n c i l f o r E d u c a t i o n and T r a i n i n g i n 

S o c i a l Work 

C. E . E . C e r t i f i c a t e of Extended E d u c a t i o n 

C.F.E. C e r t i f i c a t e of F u r t h e r E d u c a t i o n 

C.G.L.I. C i t y & G u i l d s of London I n s t i t u t e 

C.R.A.C. C a r e e r s R e s e a r c h and Advice C e n t r e 

C.O.S. C e r t i f i c a t e i n O f f i c e S t u d i e s 

G. C.S.E. G e n e r a l C e r t i f i c a t e i n Secondary E d u c a t i o n 

C. S.V. Community S e r v i c e V o l u n t e e r s 

D. A.T.E.C. D e s i g n and A r t Committee o f t h e T e c h n i c i a n 

E d u c a t i o n C o u n c i l 

D.E.S. Department of E d u c a t i o n and S c i e n c e 

D. O.E. Department of Employment 

E . S.D. Employment S e r v i c e s D i v i s i o n 

E . S.N. E d u c a t i o n a l l y Subnormal 

F. E. F u r t h e r E d u c a t i o n 

F.E.U. F u r t h e r E d u c a t i o n U n i t 

H. N.C. Higher N a t i o n a l C e r t i f i c a t e 

H.N.D. Higher N a t i o n a l Diploma 

L.E.A. L o c a l E d u c a t i o n A u t h o r i t y 

N.A.F.E. Non-Advanced F u r t h e r E d u c a t i o n 
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APP.ENPJ..X.. P.. (..2.. of _ 2...1 

N.F.E.R. N a t i o n a l F o u n d a t i o n f o r E d u c a t i o n a l R e s e a r c h 

N.I.C.E.C. N a t i o n a l I n s t i t u t e f o r C a r e e r s E d u c a t i o n and 

C o u n s e l l i n g 

N.N.E.B. N a t i o n a l N u r s e r y E x a m i n a t i o n s Board 

O.N.C. O r d i n a r y N a t i o n a l C e r t i f i c a t e 

O.N.D. O r d i n a r y N a t i o n a l Diploma 

R.A.C. R e g i o n a l A d v i s o r y C o u n c i l 

R.E.B. R e g i o n a l Examining Body 

R.S.A. Royal S o c i e t y of A r t s 

T.O.P.S. T r a i n i n g O p p o r t u n i t i e s Scheme 
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A. PPE..N.D..I..X.... Q... (....1... o.f._ 9...).. 

S t a f f Development M..r_ A....,..E....̂R....... Richmond 

B. .§.§e.aic..b.- Q u e s t i o n n a i r e Department o.f_ V o c a t i o n a l P r e p a r a t i o n 

A.L..L . R.E..S..P..O.N..DE..N..I.S.... W I..LL. R..E..M..A...I..N.. ANONYMOUS 

T h i s q u e s t i o n n a i r e i s d i v i d e d i n t o two d i s t i n c t s e c t i o n s , A 

and B. S e c t i o n A i s e x a m i n i n g "streng.th o f f e e l i n g " and 

r e q u i r e s r e s p o n d e n t s to c i r c l e a number 1-5 which r e p r e s e n t s a 

s l i d i n g s c a l e from " s t r o n g l y a g r e e to s t r o n g l y d i s a g r e e " . 

Example: S t a f f who a t t e n d s t a f f development programmes have 

b e t t e r p r o s p e c t s of employment i n the c u r r e n t p e r i o d 

of r e c e s s i o n . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

C i r c l e t h e number w h i c h " b e s t " i n d i c a t e s your 

s t r e n g t h of f e e l i n g . 

S e c t i o n B c o n t a i n s two s u b - s e c t i o n s which s i m p l y r e q u i r e order 

and p r i o r i t y r e s p o n s e s yes/no and c h r o n o l o g i c a l . 

SECTION A.._ 

Qu 1 S t a f f development programmes a r e an e x t r a unneces

s a r y burden on t e a c h e r s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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APPENDIX Q., C.2.. of. 9...). 

S t a f f Development R e s e a r c h Q u e s t i o n n a i r e ^ S e c t i o n A_ c o n t i n -

Ued..,,... 

Qu 2 A l l members of s t a f f s h o u l d c o m p u l s o r i l y a t t e n d 

s t a f f development programmes. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 3 S t a f f s h o u l d be t i m e t a b l e d t o a t t e n d r e f r e s h e r 

c o u r s e s i n t h e i r own s p e c i a l i t i e s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY'DISAGREE 

Qu 4 Q u a l i f i c a t i o n s a r e more i m p o r t a n t than e x p e r i e n c e i n 

newly app o i n t e d s t a f f . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 5 E x p e r i e n c e i s more i m p o r t a n t t h a n age i n newly 

a p p o i n t e d s t a f f . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 6 Q u a l i f i c a t i o n s a r e more i m p o r t a n t than age in- newly 

a p p o i n t e d s t a f f 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 7 T h e r e i s no v a l u e i n " I n - H o u s e " s t a f f t r a i n i n g 

programmes. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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AP_PEN..D.I..X.. Q... (...3.. o.f._ 9...)., 

StafjE.. Development R e s e a r c h Q u e s t i o n n a i r e Z-. S e c t i o n A._ c o n t i n -

y..§.d........ 

Qu 8 The Government has done s u f f i c i e n t to support " S t a f f 

Development Programmes". 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 9 Your own LEA has done s u f f i c i e n t to support S t a f f 

Development Programmes. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 10 , A l l new t e a c h e r s s h o u l d be a l l o c a t e d a p e r s o n a l 

Mentor d u r i n g t h e i r p r o b a t i o n a r y p e r i o d . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 11 C o l l e a g u e s s h o u l d be a l l o w e d to " s i t i n " and ob s e r v e 

"new" t e a c h e r s a t work. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 12 C o l l e a g u e s a r e duty bound to help "new" t e a c h e r s 

w i t h s u p p l y of schemes of work and n o t e s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 13 S e n i o r s t a f f a r e duty bound to help "new" members of 

s t a f f . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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AP.P.EN.D I..X.. Q.. (...4.._ o..f... 9...i 
S t a f f Development R e s e a r c h QjL.iesLLQ'..D..Da...i__r..§.-. r__ S e c t i o n A_ c o n t i n -

u..ed....... 

Qu 14 The P r i n c i p a l / v i c e p r i n c i p a l s h o u l d o b s e r v e "new" 

t e a c h e r s d u r i n g t h e i r p r o b a t i o n a r y p e r i o d . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 15 A c l o s e f r i e n d s hould o b s e r v e a "new" t e a c h e r a t 

work and c r i t i c i s e t h e i r performance. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY- DISAGREE 

Qu 16 A l l s t a f f s h o u l d u n d e r g o i n d u c t i o n c o u r s e s upon 

e n t r y to a new t e a c h i n g p o s t . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 17 Your i n d u c t i o n to your own c o l l e g e or p l a c e of work 

was s a t i s f a c t o r y . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 18 With r e g a r d to promotion p r o s p e c t s , q u a l i f i c a t i o n s 

a r e more important than e x p e r i e n c e . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 19 With r e g a r d to p r o m o t i o n p r o s p e c t s , age i s more 

i m p o r t a n t than q u a l i f i c a t i o n s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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APPENDIX Q... C.5... of9...1_ 
S..ta.ff_. Development R..ese..ar.c...h.. Q u e s t i o n n a i r e S e c t i o n A_ c o n t i n -

y,§..d....... 

Qu 20 With r e g a r d t o promotion p r o s p e c t s , who you know i s 

most i m p o r t a n t . 
STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 21 Promotion p r o s p e c t s a r e enhanced i f you study i n 

your own t i m e , s e l f f i n a n c e d . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 22 A l l c a n d i d a t e s a p p l y i n g f o r t e a c h i n g p o s t s s h o u l d 

demonstrate t h e i r a b i l i t y t o communicate by o f f e r i n g 

a micro t e a c h i n g e x e r c i s e a s p a r t of the i n t e r v i e w . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 23 Tea c h i n g q u a l i f i c a t i o n s a r e i n d i c a t i v e of t e a c h i n g 

a b i l i t y . 
STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 24 The s e l e c t i o n p r o c e d u r e s used by your management to 

a l l o w s t a f f t o a t t e n d c o u r s e s i s seen to be f a i r . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 25 A f t e r f a i l i n g t o g e t promotion by i n t e r v i e w c a n d i 

d a t e s i n s e r v i c e s h o u l d make much more e f f o r t t o 

im p r e s s management. 
STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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APP..E.ND...I..X_ Q_ (...6., of.9...1_ 

S..ta.f.f.... D_e.v.ejL..02.nie.n.t.... R e s e a r c h Q u e s t i o n n a i r e S e c t i o n A_ c o n t i n -

yed..,,.... 

Qu 26 A d i a r y s h o u l d be kept, i n d i c a t i n g t h e p r o g r e s s , 

a t t i t u d e s , i n d u s t r y and i n i t i a t i v e of a l l members of 

s t a f f , which c o u l d be used i n promotion i n t e r v i e w s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 27 A t t i t u d e s to work a r e a d i r e c t r e f l e c t i o n of ones 

promotion p r o s p e c t s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 28 I t i s the duty of t he LEA to inform the t e a c h i n g 

s t a f f o f t h e S t a f f Development Programmes a v a i l a b l e 

to them . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 29 S t a f f s h o u l d be g i v e n the o p p o r t u n i t y to t r a n s f e r 

between departments. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 30 S t a f f who t a k e on e x t r a work a u t o m a t i c a l l y enhance 

t h e i r promotion p r o s p e c t s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 31 S t a f f who have a t t e n d e d f u l l - t i m e c o u r s e s w h i l s t i n 

s e r v i c e s h o u l d be c o n s i d e r e d f i r s t f o r promotion. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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AP.PEND..IX... Q. (.7. Q.f9..1 
S..t.a.f.f... D.e..v.e.l.o.p.m..e.nt.... R..ese..a..r.c.h.... Q u e s t i o n n a i r e r... S e c t i o n A_ c o n t i n -

y.§..d....,.._ 

Qu 32 A l l s t a f f must be a c t i v e l y i n v o l v e d i n the t r a n s i 

t i o n to T e r t i a r y E d u c a t i o n w i t h i n t h e i r A u t h o r i t y or 

C o l l e g e . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 33 I n t e g r a t i o n o f t h e T e r t i a r y S e c t o r of E d u c a t i o n 

w i t h i n t h e C o l l e g e s of F.E. w i l l b e n e f i t a l l members 

of s t a f f . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 34 When T e r t i a r y E d u c a t i o n commences w i t h i n many c o l 

l e g e s of F . E . t h e c u r r e n t s i x t h form t e a c h e r s s h o u l d 

be g i v e n f i r s t c h o i c e of t h e f i r s t year t e a c h i n g 

programmes. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 35 Your p e r s o n a l office/workroom i s s a t i s f a c t o r y . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 36 O f f i c e s t a f f i n your c o l l e g e / p l a c e of work have 

b e t t e r accommodation than you. 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 37 G e n e r a l l y o f f i c e s t a f f a r e g i v e n more c o n s i d e r a t i o n 

than t e a c h i n g s t a f f . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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APPEND.IX.. Q... (...8... of... 9...)... 

S t a f f D e v e l o p m e n t a..D_.d.... R e s e a r c h Q u e s t i o n n a i r e ZL. S e c t i o n A_ 

c o n t i n u e d ... 

Qu 38 U s u a l l y s t a f f u n d e r s t a n d t h e r e a s o n i n g r e l a t e d t o 

t h e c h o i c e o f a c a n d i d a t e f o r i n t e r n a l p r o m o t i o n . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 39 The method o f i n t e r v i e w w i t h i n y o u r p l a c e o f work i s 

s a t i s f a c t o r y . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY-DISAGREE 

Qu 40 S t a f f a r e a l w a y s g i v e n a f a i r h e a r i n g w i t h r e s p e c t 

t o p e r s o n a l g r i e v a n c e s . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 41 I n t e r p e r s o n a l r e l a t i o n s h i p s w i t h i n y o u r p l a c e o f 

work a r e s a t i s f a c t o r y . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 42 I n t e r d e p a r t m e n t a l r e l a t i o n s h i p s w i t h i n y o u r p l a c e o f 

work a r e s a t i s f a c t o r y . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 

Qu 43 I n t e r n a l c o m m u n i c a t i o n s w i t h i n y o u r p l a c e o f work 

a r e s a t i s f a c t o r y . 

STRONGLY AGREE 1 2 3 4 5 STRONGLY DISAGREE 
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APPENDIX., Q.. (.9... of.. 9..I 

SECTION B 

Qu 44 P l a c e t h e f o l l o w i n g c o u r s e s i n your o r d e r o f m e r i t , 

(number one r e p r e s e n t i n g t h e h i g h e s t o r d e r ) . 

A C e r t i f i c a t e o f E d u c a t i o n 

B Diploma- i n Advanced E d u c a t i o n a l S t u d i e s 

C B . Ed. 

D C i t y & G u i l d s F u r t h e r and A d u l t E d u c a t i o n Teach

i n g C e r t i f i c a t e . 

E H i g h e r Degree 

1 2 3 4 5 

Qu 45 Which o f t h e f o l l o w i n g p o i n t s w o u l d you i n c l u d e or 

e x c l u d e i n a s t a f f d e v e l o p m e n t programme. 

( p l e a s e t i c k ) YES 

1 to work i n o t h e r departments f o r a s h o r t p e r i o d o f t i m e . 

2 t o be g i v e n t a s k s by s p e c i a l i s t s from o t h e r d e p a r t m e n t s . 

3 a l l o w e d o r g a n i s e d v i s i t s to o t h e r d e p a r t m e n t s . 

4 t o be g i v e n up t o d a t e l e s s o n s i n e d u c a t i o n a l t e c h n o l o g y . 

5 a s y s t e m a t i c approach t o t he s e l e c t i o n of s t a f f f o r secondment to s p e c i a l c o u r s e s 

6 a Mentor f o r a l l new members of s t a f f . 

7 an i n d u c t i o n c o u r s e f o r a l l new members of s t a f f . 

8 r e g u l a r r e f r e s h e r c o u r s e s f o r a l l members o f s t a f f . 

9 v i s i t s t o c o m p r e h e n s i v e s w i t h i n t h e A u t h o r i t y . 

10 s t a f f a p p r a i s a l s by an appoi n t e d a p p r a i s e r . 
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A..P.P..END..I...X.... X... Q... O.L ZX 

Case s t u d i e s ir\_ St.af.,f... D e v e l o p m e n t 

l._ Bacon....... F......D_...._ S.a..l.f.o..r..d... C..o..i.l.eg..e.. o..f... I.ec.h.n.o.l.o.g.x,.-_ ( 1977 ) 

I n t h i s c o l l e g e 60% o f t h e s t a f f were i n v o l v e d i n some f o r m o f 

s t a f f d e v e l o p m e n t t r a i n i n g . P r i m a r i l y i t was c o n c e r n e d w i t h 

c e r t i f i c a t e d t r a i n i n g . I n d u c t i o n c o u r s e s were b e i n g used 

c o u p l e d w i t h s a n d w i c h c o u r s e s . The p r o f e s s i o n a l o f f e r e d t o 

e x p e r i e n c e d s t a f f was n o r m a l l y secondment t o a t t e n d t h e F.E. 

T e a c h e r s C e r t i f i c a t e c o u r s e . There was a l s o on o f f e r t h e 

f a c i l i t y t o a t t e n d t h e f o l l o w i n g c o u r s e s : 

1 F.E. A d m i n i s t r a t i o n 

2 E d u c a t i o n a l T e c h n o l o g y 

3 A c h i e v e m e n t T e s t i n g 

4 RSA T e a c h i n g E n g l i s h as a F o r e i g n Language. 

2... I...i.P_.t..o..n.. B.̂.F..̂A._.... U n i v e r s i t y g.f._ L9_Jji.d..o.n_ I n s t i t u t e o L 

E d u c a t i o n ( 1 9 8 1 ) 

Her p a p e r e x a m i n e s S t a f f D e velopment p h i l o s o p h i c a l l y . She 

g i v e s no a n s w e r s b u t poses many r e l e v a n t p r o b l e m s . Her f i n d 

i n g s a r e t h a t she see S t a f f Development as a t o o l , a t o o l t o 

e n a b l e s t a f f t o be m o b i l e . S t a f f Development may a c c o r d i n g t o 

her d e - p r o f e s s i o n a l i s e t e a c h i n g b u t i t may f u r t h e r i n d i v i d u a l 

ism and i n d e e d may c r y s t a l l i s e o r h e l p t o r e - o r g a n i s e i n s t i t u 

t i o n s . 
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APPEND..I.X_ X.. (..2... o f . 2.}.. 

.3... H o l l i n s h e a d B....,_.. and K e l l y M....._ Manchester P.o..l.y..t.e.c..h..ri.i.c. ( 1984 ) 

M a n c h e s t e r P o l y t e c h n i c has a f u l l - t i m e S.D. U n i t . T h i s u n i t 

r e s p o n d s t o r e q u e s t s w i t h i n and f r o m o t h e r d e p a r t m e n t s t o h e l p 

t o i d e n t i f y t h e i r needs and d e v e l o p S.D.Ps. w h i c h a r e a p p r o 

p r i a t e . C o n s i d e r t h e f o l l o w i n g p l a n w h i c h o u t l i n e s a t y p i c a l 

S.D.P. p r e p a r e d by t h e u n i t . 
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APPENDIX R 

i n d i v i d u a l s t a f f 
members 

INPUT STAGE 

academic b o a r d 
w o r k i n g p a r t y 

a c a d e m i c 
b o a r d 

c o u r s e teams 
c o u r s e t u t o r s 

e v a l u a t i o n 
r e p o r t on 
INSET 
programme 

i n - d e p t h 
i n t e r v i e w s w i t h 

p r o p o s e d INSET Programme 

Heads o f Department 
s e n i o r s t a f f 
d e p a r t m e n t a l s t a f f 

c r o s s c o l l e g e 
needs i p r i o r i t i e s 

N a t i o n a l 
l o r i t i e s 

CONSULTATION 
STAGE 

Academic Board working p a r t y 

Academic Board 
T r a d e Unions 
H.O.Ds. 
L. E . A s . and H.K.I. 

INSET programme 
a g r e e d 

DELIVERY 
STAGE 

INSET programme 
d e l i v e r e d 

EVALUATI 
STAGE 

on g o i n g e v a l u a t i o n 

E v a l u a t i o n Report to 
Academic Board 
T r a d e Unions 
H.O.Ds. and L.E.As. 
H.M.I. and O.E.S. 

INPUT 
STAGE 

I n p u t S t a g e o f 
n e x t S e s s i o n s 
programme 
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APPENDIX S... 

S.o..u.rc.e.:.... T e r t i a r y C o l l e g e s A s s o c i a t i o n Research Group 
Qh..a.Lr...Q]..a..D...L. J a n e s , F., 

I n an a t t e m p t t o compare t h e p e r f o r m a n c e o f T e r t i a r y E d u c a t i o n 

i n v a r i o u s c o l l e g e s t h e d a t a below i s o f f e r e d f o r s c r u t i n y . 

T h i s d a t a was c o l l e c t e d by t h e T e r t i a r y C o l l e g e s A s s o c i a t i o n 

( 1 9 8 4 ) . 

The d a t a r e l a t e s t o "A" l e v e l r e s u l t s c o l l e c t e d f r o m 15 c o l 

l e g e s and c o m p a r i s o n i s made between t h e T e r t i a r y C o l l e g e 

r e s u l t s and t h e r e s u l t s o b t a i n e d i n t h e p r e v i o u s year i n t h e 

s i x t h f o r m s c h o o l s p r i o r t o t h e t r a n s i t i o n t o t h e T e r t i a r y 

System . 

I®r_t.i_3.r..Z.. Q..o..l...l.e..g.e._ R e s u l t s . 

Grades A B C D/E 0/F 

% 9.6 15.2 13.8 37 24.4 

T o t a l number o f s t u d e n t s ( N = 10,320) 

These f i g u r e s g i v e a pass r a t e o f 76% w i t h 26% o f t h e g r a d e s 

a t A o r B. The median f o r t h e c l a s s b e i n g 13. 

Compared w i t h t h e s i x t h f o r m s c h o o l s f r o m a s i m i l a r sample 

s i z e t h e s c h o o l s p r o d u c e s a pass r a t e o f 59%. 
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APPENDIX T 

St.a..f.fDeyelopm..e..n..t._ .i.._n._ A c t i o n 

department need i d e n t i f i e d 
q u e s t i o n s r e l a t e d t o t h e 
s t u d e n t s e x p e r i e n c e 

approach the s t a f f developinent u n i t 

i n - h o u s e d i s c u s s i o n s 

n a t i o n a l p r o j e c t ( H C I T B ) 
s p o n s o r e d on HND 

i n t e r v i e w s q u e s t i o n n a i r e s 

v a r i e t y o f r e s p o n s e s 
l i t e r a t u r e s e a r c h 

f u r t h e r in-house 
work w i t h p o l y t e c h n i c 
departments s e m i n a r s 
and workshops 

i n t e r v i e w s -
w i t h o t h e r 
F . E . p a r t i e s 

s u r v e y s 
i n d u s t r y and 
c o m e r c e o p i n i o n 

n a t i o n a l p r o j e c t 
sponsored by CNAA 
sandwich c o u r s e s 
s u r v e y s and workshops 

50% o f p r o v i d i n g 
c o l l e g e s and 
c o u r s e s 

i n d u s t r i a l and h o t e l 
and c a t e r i n g u n i t s 

r e c o m e n d a t i o n s f u r t h e r p r o j e c t work r e c o m e n d a t i o n s and 
in-house a c t i v i t i e s 

a c t i o n ^ 

The S t a f f Development U n i t examined In-House r e q u i r e m e n t s and d e v e l o p e d a programme f o r placement i n l o c a l i n d u s t r y and 

com.iiierce f o r t h o s e s t a f f who were i n t e r e s t e d . Workshops were h e l d t o examine t h e c o r e elements of S t a f f DevelopEent Pro

grammes. 

The f o l l o w i n g f i g u r e shows a v a r i e t y of s u c h e l e m e n t s . 

work i n d i f f e r e n t departments and p r a c t i c a l 
a r e a s , d e v e l o p customer r e l a t i o n s . 

s u p e r v i s i o n on 
placement 

A T r a i n i n g Programme 
F l e x i b l y A p p l i e d 

r e p o r t s on p r o g r e s s a t t a i n m e n t , a t t i t u d e 
i n d u s t r y and m o t i v a t i o n 

l i a i s o n w i t h Mentor 
or T u t o r 

L e s s o n s l e a r n t from t h i s s t u d y i n c l u d e d : 

1 i d e n t i f y p e r s o n a l needs and the d e p a r t m e n t a l needs 
2 development u n i t must respond t o t h e need which a r e i d e n t i f i e d 
3 make s t a f f aware of t h e SDPs a v a i l a b l e 
4 d i s c u s s s t r a t e g i e s w i t h c o l l e a g u e s 
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APP.EN..D.LX._ y... C..l..._ Q..f... 2...)... 

Z. HQ.eM-DS,. B....... B..r .i.t..is.h. S..tee,l.. S..he..f f.i.e..ld. ( 1989 ) 

So f a r t h e case s t u d i e s r e l a t e t o programmes a v a i l a b l e t o 

f u l l - t i m e members o f s t a f f . The f a c i l i t y a v a i l a b l e t o p a r t -

t i m e t e a c h i n g s t a f f i s o f t e n o v e r l o o k e d . B r y a n H o p k i n s a d 

d r e s s e d t h i s p r o b l e m , as f o l l o w s : 

" i n 1 978 ACSET p r o p o s e d a n a t i o n a l l y c o n s i s t e n t 

f r a m e w o r k f o r t h e t r a i n i n g o f u n q u a l i f i e d p a r t - t i m e 

l e c t u r e r s and t h i s programme i n c l u d e d 

1 i n d u c t i o n , f o r a l l new s t a f f 

2 a t w o s t a g e t r a i n i n g c o u r s e c o n t a i n i n g b a s i c 

l e a r n i n g t h e o r y w i t h a s s e s s e d t e a c h i n g p r a c t i s e 

3 a s y s t e m o f m e n t o r s w i t h i n c o l l e g e s who c o u l d 

m o n i t o r p r o g r e s s and o f f e r a d v i c e . " 

T h i s H o p k i n s a r g u e d , " s h o u l d r a i s e m o r a l e and i m p r o v e 

t h e i n i t i a l s k i l l s o f t e a c h e r s i n t h e i r p r o b a t i o n a r y y e a r . " 

I n a q u e s t i o n n a i r e t h a t he a d m i n i s t e r e d t o b o t h p a r t - t i m e 

s t a f f and t h e i r r e s p e c t i v e HDDs t h e f o l l o w i n g p o i n t s o f i n t e r 

e s t emerged." 

P a r t - t i m e s t a f f r e q u i r e : 

1 a c o u r s e i n t e a c h i n g t e c h n i q u e s 

2 a r e f r e s h e r c o u r s e i n t h e i r s p e c i a l i s t s u b j e c t s 

3 a s h o r t c o u r s e on c o l l e g e a d m i n i s t r a t i o n 

4 s t u d y f o r a f o r m a l t e a c h i n g q u a l i f i c a t i o n 

5 s t u d y f o r p r o f e s s i o n a l q u a l i f i c a t i o n 



A.PP..E.N..D..I...X... y... C2... o..f.. 2.1. 

6 a d v i c e on how t o c o u n s e l s t u d e n t s 

7 o c c a s i o n a l o b s e r v a t i o n i n c l a s s by a f u l l - t i m e 

member o f s t a f f who i s t e a c h e r t r a i n e d 

8 w o r k s h o p s - a t t e n d i n g s t a f f m e e t i n g r e l a t e d t o 

t o p i c s t h a t t h e y t e a c h 
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APPENDIX V 

S.m..i..t..h. G... CitY... Q..f.. B i r m i n g h a m P o l y t e c h n i c ( 1967 ) 

Examined t h e r o l e o f t h e S t a f f Development O f f i c e r . He a r g u e d 

t h e r e w e r e f i v e c h a r a c t e r i s t i c s i n h e r e n t i n t h e r o l e , a s 

• f o l l o w : 

1 r e s e a r c h e r 

2 t r a i n e r 

3 r e s o u r c e p e r s o n f o r s t a f f 

4 r e s o u r c e p e r s o n f o r s t u d e n t s 

.5... S m i t h R...,„ T r e n t P o l y t e c h n i c ( 1987 ) 

H i s r e s e a r c h i n d i c a t e d t h a t he t h o u g h t t h a t one s h o u l d n o t 

t r e a t S t a f f Development i n i s o l a t i o n , i n f a c t he saw t h a t t h e 

i n t e g r a t i o n o f t e a c h i n g , r e s e a r c h and s t a f f d e v e l o p m e n t t o be 

a p r e c i o u s a c t i v i t y . He c o n c l u d e d , " t r u s t t h e t e a c h e r s 

because t h e y a r e t h e e x p e r t s i n t h e s p e c i f i c a r e a s i n w h i c h 

t h e y a r e t e a c h i n g - n o t t h e HODs, n o t t h e a s s i s t a n t , d e p u t y or 

f u l l d i r e c t o r s , I o f f e r t h e s e comments, h o p e f u l l y i n t h e 

s p i r i t o f h u m i l i t y t o t e a c h e r s , i n o r d e r t o s t r e n g t h e n t h e i r 

p o s i t i o n and t o a d m i n i s t r a t o r s d e v i s i n g p r o c e d u r e s t o e n c o u r 

age t h e i n t e g r a t i o n o f t e a c h i n g and s t a f f d e v e l o p m e n t and 

r e s e a r c h . 
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APPENDIX W 

6 Cox en. Horseman. Simon. Mo.rr._i§....,.... D a v i d and Tabb 

V a l e r i e C..Q..v.e.n.t.r.y.. L_a n_c.a.sh..i..r.e. P..Q..l..>::.t.e..c.h.n i.c_ ( 1988 ) 

T h e i r work i n c l u d e d d a t a c o l l e c t i o n r e l a t e d t o t h e numbers o f 

s t a f f t h e i r q u a l i f i c a t i o n s , t h e i r e x p e r i e n c e s , a n d t h e i r 

a s p i r a t i o n s . T h i s was done by u s i n g a q u e s t i o n n a i r e . HDDs, 

were a l s o i n c l u d e d i n t h i s s u r v e y . 

The main o b j e c t i v e o f t h e s u r v e y was t o e s t a b l i s h - t h e o r d e r o f 

p r e c e d e n c e t h a t t h e v a r i o u s HDDs p l a c e d on s p e c i f i c t r a i n i n g 

n e e d s . Twenty HDDs t o o k p a r t and t h e i r r e s p o n s e s a r e shown i n 

t h e t a b l e b e l o w . 

HIGH PRIORITY MEDIUM PRIORITY PRIORITY NOT APPLICABLE 

Accountancy 12 1 0 7 

Business Policy 16 3 0 1 

Economics 6 7 2 5 

Law 3 5 1 11 

Marketing 11 5 2 2 

Personnel 6 8 1 5 

Production Operations 11 2 2 5 

Quantitative Methods 6 7 1 
i 6 

The g e n e r a l c o n s e n s u s amongst t h e H .CDs . was t h a t t h e S.D .Ps . 

s h o u l d k e e p s t a f f " a c a d e m i c a l l y f i t " . s h o u l d e n h a n c e j o b 

s a t i s f a c t i o n and i n t h e l o n g t e r m i m p r o v e t h e i r promo t i o n 

p r o s p e c t s . 

356 



APPENDIX X 

QUESTIONS 

Q u e s t i o n 1 

R e p l y 

"What do you t h i n k were t h e main r e a s o n s l e a d i n g 

t o t h e i n i t i a t i o n o f t e r t i a r y e d u c a t i o n i n Sun

d e r l a n d ? " 

" P r i m a r i l y f a l l i n g r a t e s - b u t c o u p l e d w i t h t h i s 

i s t h e o v e r v i e w o f t h e e c o n o m i c a l c l i m a t e , t h e 

p r e s s u r e on t h e LEA t o p r o m o t e a d u l t e d u c a t i o n , 

o p e n l e a r n i n g a n d c o m m u n i t y e d u c a t i o n " . Mrs 

Cookson a l s o made r e f e r e n c e t o t h e f a c t t h a t t h e 

" s t a y i n g on r a t e " - w h i c h was o f g r a v e c o n c e r n 

was 25% p r i o r t o t h e i n t r o d u c t i o n o f t h e t e r t i a r y 

s y s t e m b u t r o s e t o 3 6 % i n t h e f i r s t y e a r o f 

t e r t i a r y e d u c a t i o n . T h i s i s v e r y e n c o u r a g i n g 

d e m o g r a p h i c d a t a . 

I t i s e v i d e n t t h a t f a l l i n g r o l e s i s a n a t i o n a l 

p r o b l e m . S o u t h T y n e s i d e LEAs e x p e r i e n c e d s i m i l a r 

p r o b l e m s p r i o r t o t h e i r i n i t i a t i o n o f t e r t i a r y 

e d u c a t i o n . 

Q u e s t i o n 2 

R e p l y 

"What were t h e r e a c t i o n s o f p a r e n t s , head t e a c h 

e r s and s t a f f , t o t h e c h a n g e t o t h e t e r t i a r y 

s y s t e m ? " 

"As you know t h e r e were many i n f o r m a l m e e t i n g s 

h e l d i n t h e Borough t o a l l o w p a r e n t s t o e x p r e s s 

t h e i r i d e a s and f e e l i n g s . T h e r e was n a t u r a l l y 

some r e s e n t m e n t t o such c h a n g e s , and t h e heads o f 

T h o r n h i l l , Southmoor and K e p i e r s c h o o l s t e n d e d t o 
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r e s i s t t h e change. I n r e s p o n s e t o t h e sugges

t i o n s t h a t t h e change was a " f a i t a c c o m p l i " Mrs 

Cookson w r y l y a g r e e d . However she d i d p o i n t o u t 

t h a t a l e a f l e t was s e n t t o a l l p a r e n t s , i n w h i c h 

d e t a i l s w e r e g i v e n r e l a t e d t o t h e r e a s o n i n g 

b e h i n d t h e changes i n t h e e d u c a t i o n a l - s y s t e m i n 

t h e B o r o u g h . Perhaps more c o u l d have been done 

w i t h r e g a r d t o c o m m u n i c a t i o n s "with t h e l a y p e r s o n 

- b u t t h e age o l d p r o b l e m o f a p a t h y was e v i d e n t 

t o o , j u d g i n g by s u p p o r t f o r t h e m e e t i n g s t h a t 

w ere h e l d . 

Q u e s t i o n 3 

R e p l y 

" D i d t h e S u n d e r l a n d LEA l i a i s e w i t h I n d u s t r y / C o m 

m e r c e i n d e t e r m i n a t i o n o f t h e c u r r i c u l u m f o r 

t e r t i a r y e d u c a t i o n ? " 

"Not d i r e c t l y , however t h e r e a r e r e p r e s e n t a t i v e s 

on v a r i o u s c o m m i t t e e s and t h e y do have t h e o p p o r 

t u n i t y t o a i r t h e i r v i e w s . However t h e o n l y 

i n d u s t r y w h i c h has had a d i r e c t i n v o l v e m e n t i n 

c o u r s e d e s i g n i s t h e NISSAN CAR FACTORY - i t has, 

i n c o n j u n c t i o n w i t h s t a f f f r o m W e a r s i d e C o l l e g e , 

s e t up p u r p o s e b u i l t t r a i n i n g p r o g r a m m e s f o r 

t h e i r t e c h n i c i a n s . " T h e r e a p p a r e n t l y i s no 

i n d u s t r i a l l i a i s o n u n i t s e t up a t p r e s e n t as 

t h e r e i s i n South T y n e s i d e . 

Q u e s t i o n 4 

R e p l y 

"Who was r e s p o n s i b l e f o r s e t t i n g up t h e t e r t i a r y 

e d u c a t i o n s t r u c t u r e i n t h e Borough?" 

" W e l l , many p e o p l e had d i r e c t i n v o l v e m e n t , p r i 

m a r i l y i t was t h e t a s k o f a. V.P. f r o m Monkwear-
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mouth C o l l e g e , who was g i v e n t i m e o f f t o d e s i g n a 

s t a f f i n g p l a n , based on a s p e c i f i c c u r r i c u l u m 

m o d e l . O t h e r a g e n c i e s had some i n p u t , i e , t h e 

c a r e e r s s e r v i c e and t h e T.A." 

Q u e s t i o n 5 

R e p l y 

"Did t h e LEA send w o r k i n g p a r t i e s t o v i s i t e s t a b 

l i s h e d t e r t i a r y c o l l e g e s i n t h e U.K.?" 

"Yes, c h o s e n p e r s o n n e l , w i t h d i r e c t i n v o l v e m e n t 

i n t h e t r a n s i t i o n t o t h e t e r t i a r y s y s t em were 

s e n t t o v a r i o u s c o l l e g e s , f o r example, Y e o v i l , 

S o m e r s e t , H a l e s o w e n e t c . , t o a t t e n d one day 

s e m i n a r s . " 

Q u e s t i o n 6 

R e p l y 

"Di d t h e LEA o r g a n i s e a p p r o p r i a t e S t a f f D e v e l o p 

ment Programmes f o r t h o s e s t a f f i n v o l v e d i n t h e 

t r a n s i t i o n t o t e r t i a r y e d u c a t i o n ? " 

"Most c e r t a i n l y , i n f a c t t h i s was a major f e a t u r e 

o f t h e w h o l e p r o g r a m m e . I had t o p r o d u c e a 

r e p o r t on I.N.S.E.T. a c t i v i t i e s i n t h e Borough 

r e l a t e d t o S t a f f D e v e l o p m e n t . As you can see i n 

t h e r e p o r t t h e r e were so many c o u r s e s t o a t t e n d 

t h a t s t a f f were o v e r w h e l m e d . The l i s t i n c l u d e s 

13 d i f f e r e n t c o u r s e s w h i c h r a n between November 

1988 - A p r i l 1989. These c o u r s e s were opened t o 

s u p p o r t s t a f f t o o , a c c o r d i n g t o t h e i r i n v o l v e 

ment. C o u p l e d w i t h t h e s e p r o f e s s i o n a l c o u r s e s 

you w i l l see t h a t a s e r i e s o f i n - h o u s e progammes 

were s e t up i n b o t h Mon kwear mouth and W e a r s i d e 

C o l l e g e s . " 
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Q u e s t i o n 7 

R e p l y 

"What p r o b l e m s w e r e e n v i s a g e d i n t h e r e 

o r g a n i s a t i o n and a d m i n s t r a t i o n o f t e r t i a r y educa

t i o n i n t h e Borough?" 

"We were n o t p r e p a r e d f o r t h e a p a t h y o f some o f 

t h e s t a f f - e s p e c i a l l y i n t h e w e l l e s t a b l i s h e d 

f a c u l t i e s such as E n g i n e e r i n g and B u i l d i n g Con

s t r u c t i o n , and o f c o u r s e p a r e n t s t o o needed t o be 

b e t t e r i n f o r m e d , e s p e c i a l l y r ^ . g a r d i n g t h e c r e d i 

b i l i t y o f t h e s y s t e m compared w i t h t h e e x i s t i n g 

"0" , "A" L e v e l . 

Q u e s t i o n 8 

R e p l y 

P r o b l e m s were e n v i s a g e d r e g a r d i n g t h e t e a c h i n g o f 

s t u d e n t s w i t h s p e c i a l n e e d s a n d a s s u c h b o t h 

p h y s i c a l l y and m e n t a l l y d i s a b l e d s t u d e n t s were o f 

some c o n c e r n i n t h e new s t r u c t u r e . " I t was 

e v i d e n t d u r i n g t h e d i s c o u r s e on t h i s s u b j e c t t h a t 

s t a f f t o o , need t o be more i n f o r m e d r e g a r d i n g t h e 

p h i l o s o p h y o f t e r t i a r y e d u c a t i o n . 

" D i d t h e LEA t r a n s f e r any s c h o o l t e a c h e r s i n t o 

t h e n e w l y e s t a b l i s h e d t e r t i a r y c o l l e g e s and i f so 

i n w h i c h d i s c i p l i n e s d i d t h e s e t e a c h e r s s p e c i a 

l i s e ? " 

" C e r t a i n l y , i n f a c t i n t h e i n i t i a l s t a g e s , be

t w e e n 65-70 t e a c h e r s were t r a n s f e r r e d p r i m a r i l y 

t o s t a f f "newly d e s i g n e d " c o u r s e s . The s t a f f 

t r a n s f e r r e d o f f e r e d s u c h s p e c i a l i t i e s a s , Eng

l i s h , M a t h e m a t i c s , S c i e n c e , H u m a n i t i e s and Lan

g u a g e s . I t i s e n v i s a g e d t h a t w i t h t h e e x p a n s i o n 

o f t e r t i a r y e d u c a t i o n t h a t more s t a f f w i l l be 
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t r a n s f e r r e d f r o m t h e s c h o o l s . A n o t h e r p o i n t o f 

i n t e r e s t i s t h a t al...L t h e s t a f f t r a n s f e r s t o o k 

p l a c e w i t h o u t b e i n g i n t e r v i e w e d . " T h i s i s a 

d i r e c t c o n t r a s t t o w h a t t o o k p l a c e i n S o u t h 

T y n e s i d e , e v e r y member o f s t a f f t h e r e had t o r e 

a p p l y f o r t h e i r p o s t s and were i n t e r v i e w e d f o r 

them. 

Q u e s t i o n 9 "What e f f e c t , i f any has t h e t r a n s f e r o f t h e 

" e l i t e " s t a f f f r o m t h e s c h o o l s had on t h e q u a l i t y 

o f e d u c a t i o n i n t h e f i f t h f o r m s or i n d e e d t h e 

s c h o o l s as a wh o l e ? " 

R e p l y " T h i s i s a d i f f i c u l t -one, n a t u r a l l y i f one l o s e s 

q u a l i t y s t a f f t h e n i t w o u l d seem o b v i o u s t h a t 

e d u c a t i o n must s u f f e r f o r t h e c h i l d r e n p r o - r a t a , 

however i t i s a v e r y s u b j e c t i v e a r e a and i n d e e d 

q u a l i t i t i v e a s p e c t s l i k e t h i s w o u l d be a l m o s t 

i m p o s s i b l e t o as s e s s - b u t I a p p r e c i a t e t h e r e i s 

some t r u t h i n t h e p r e m i s s . " 

Q u e s t i o n 10 "What f e e d b a c k , i f any have you had r e g a r d i n g : 

( i ) s t u d e n t s s e t t l i n g i n 

( i i ) s t a f f r e a c t i o n s / s t r e s s i n d u c e d ? " 

R e p l y " I t i s e a r l y d a y s , we h a v e i n i t i a t e d s t u d e n t 

s u r v e y s , a q u e s t i o n n a i r e was i s s u e d a n d t h e 

r e s p o n s e s a r e e n c o u r a g i n g . Most s t u d e n t s e n j o y 

t h e new f r e e d o m , t h e y l i k e t h e m a t u r e a p p r o a c h t o 

them, s u r p r i s i n g l y a number f o u n d t h e y had t o o 

much s p a r e t i m e on t h e i r hands. As o f y e t s t a f f 

h a v e n o t b e e n s u r v e y e d , h o w e v e r t h r o u g h t h e 

361 



g r a p e v i n e , t h e s t a f f who have t r a n s f e r r e d from 
t h e schools are e n j o y i n g the new e x p e r i e n c e , they 
have s a i d they f i n d the workload i s l e s s i n t e n s e 
and d i s c i p l i n e i s a problem no more." 

F i n a l l y Mrs Cookson s t a t e d t h a t she was p l e a s e d w i t h t h e 
s u c c e s s so f a r - n a t u r a l l y she a n t i c i p a t e d m o d i f i c a t i o n s 
f o l l o w i n g t h e r e s u l t s of the forthcomi-ng "O" and "A" Levels. 
She was p a r t i c u l a r l y concerned w i t h the need o f improving 
c r o s s c u r r i c u l u m management of education - t o develop f u r t h e i 
i n t e g r a t i o n and breakdown the a d d i t i o n a l l i n e a r -approach t o 
ones d i s c i p l i n e ' , t o broaden ones a c t i v i t i e s and develop ones 
comprehension o f a l l f a c e t s o f t e r t i a r y e d u c a t i o n . 

34-2^ 


