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WALTON„ E H <1990> 

T h e H a r t l e p o o l D o c k l a n d P r o j e c t , 1985 - 1 9 8 8 . A 
f o r m a t i v e e v a l u a t i o n o f a n e d u c a t i o n a l i n n o v a t i o n i n s i x 
p r i m a r y s c h o o l s . 

ABSTRACT 

T h e t h e s i s e x a m i n e s a m u l t i - s i t e c a s e s t u d y b a s e d u p o n a n 
i n s t a n c e o f e d u c a t i o n a l i n n o v a t i o n w i t h i n a g r o u p o f s i x 
p r i m a r y s c h o o l s l o c a t e d i n a n i n n e i — u r b a n a r e a o f 
H a r t l e p o o l , C o u n t y C l e v e l a n d . T h e s c h o o l s , s e l e c t e d b y 
t h e i r LEA, p a r t i c i p a t e d i n a t h r e e y e a r E d u c a t i o n a l 
S u p p o r t G r a n t U r b a n P r o j e c t t o : r a i s e p u p i l s ' 
p e r f o r m a n c e a n d t e a c h e r s ' e x p e c t a t i o n s ; i m p r o v e t h e 
s c h o o l s ' o r g a n i s a t i o n , m a n a g e m e n t a n d c u r r i c u l u m ; i n v o l v e 
p a r e n t s , a n d e x p l o r e o t h e r p o l i c i e s t h a t m i g h t l e a d t o 
t h e s c h o o l s ' i m p r o v e m e n t . 

T h e s t u d y i s d i v i d e d i n t o f o u r m a i n s e c t i o n s . C h a p t e r 
o n e e x p l o r e s a r a n g e o f d e f i n i t i o n s o f c h a n g e a n d 
i n n o v a t i o n t h r o u g h a n e x a m i n a t i o n o f r e l e v a n t l i t e r a t u r e . 
A t t e n t i o n i s f o c u s s e d o n t h e c o n c e p t o f c h a n g e a n d 
i n n o v a t i o n , i t s m a j o r f a c t o r s , s t a g e s a n d i n f l u e n c e s a n d 
i t s r e l a t i o n s h i p t o a u t h o r i t y , l e a d e r s h i p , p o w e r a n d 
n e g o t i a t i o n i n e d u c a t i o n a l o r g a n i s a t i o n s . 

A f t e r a b r i e f r e s u m e o f t h e D.E.S, E d u c a t i o n a l S u p p o r t 
G r a n t , ( 1 9 8 4 ) , a n d t h e C l e v e l a n d LEA's r e s p o n s e , c h a p t e r 
t w o p r e s e n t s a c a s e s t u d y r a t i o n a l e . T h e r e s e a r c h 
p r o c e s s , e m b o d i e d i n t h i s c h a p t e r , e x a m i n e s a l t e r n a t i v e 
m e t h o d o l o g i e s b e f o r e m a k i n g a d e f e n c e o f q u a l i t a t i v e c a s e 
s t u d y i n c o r p o r a t i n g i l l u m i n a t i v e e v a l u a t i o n s t r a t e g i e s . 

C h a p t e r t h r e e p r e s e n t s t h e e v a l u a t i o n o f t h e H a r t l e p o o l 
D o c k l a n d U r b a n P r o j e c t . T h e e v a l u a t i o n i s d i v i d e d i n t o 
e a r l y , m i d a n d l a t e p h a s e s . W i t h i n t h e s u c c e s s i v e p h a s e s 
a t t e m p t s a r e made t o e x p l o r e t h e c l i m a t e o f t h e P r o j e c t 
s c h o o l s . T h e p r o g r e s s i v e l y f o c u s s i n g p r o c e s s u t i l i s e s a 
r a n g e o f d a t a c o l l e c t i o n , r e d u c t i o n a n d d i s p l a y 
t e c h n i q u e s w h i c h a r e o u t l i n e d i n a c o n c e p t u a l f r a m e w o r k . 
E a c h p h a s e c u l m i n a t e s i n w i t h i n a n d c r o s s - s i t e a n a l y s e s , 
i n t h e s t y l e o f M i l e s a n d H u b e r m a n , < 1 9 8 4 ) . 

T h e f i n a l c h a p t e r i s I n t h e f o r m o f s u m m a r y a n d 
r e c o m m e n d a t i o n s . P r o j e c t s c h o o l s , t h e i r l e a d e r s h i p a n d 
s t a f f , a n d t h e i n n o v a t i n g i n s t i t u t i o n a r e r e v i e w e d i n t h e 
l i g h t o f t h e e v a l u a t i o n a n d i n c o n j u n c t i o n w i t h a 
c r i t i c a l a n a l y s i s o f t h e r e s e a r c h m e t h o d o l o g y . I n t h e 
f i n a l a n a l y s i s r e c o m m e n d a t i o n s f o r s u b s t a n t i v e a r e a s o f 
i n n o v a t i o n a n d f o r e v a l u a t o r s l e a d i n t o a d e s c r i p t i o n o f 
p o s s i b i l i t i e s a n d o p p o r t u n i t i e s f o r f u t u r e r e s e a r c h a n d 
o v e r a l l c o n c l u s i o n s . 
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CHAPTER OWE - THE CONCEPT OF CHANGE AND INNOVATION I N 
EDUCATION 

1,1 H o y l e ( 1 9 7 2 ) I n B o l a m ( 1 9 7 4 ) d e f i n e s c h a n g e a s a 

g e n e r i c t e r m w h i c h c o m p r i s e s a g r o u p o f a l l i e d 

c o n c e p t s ( e g i n n o v a t i o n , d e v e l o p m e n t a n d r e n e w a l ) . 

E v e r a r d ( 1 9 3 5 ) a l s o s t a t e s t h a t .... ' F o r 

p r a c t i c a l p u r p o s e s we c a n i g n o r e t h e s e m a n t i c 

d i f f e r e n c e s b e t w e e n t h e s e w o r d s ' . , , , c h a n g e , 

i n n o v a t i o n a n d d e v e l o p m e n t . H o w e v e r , P a i s e y ( 1 9 3 2 ) 

c o n t e n d s t h a t t h e w o r d s c h a n g e a n d i n n o v a t i o n i n 

e d u c a t i o n a r e u s e d i n t e r c h a n g e a b l y a n d c o n f u s e d 

w i t h o n e a n o t h e r , He a r g u e s t h a t t h e t e r m s n e e d t o 

be c l e a r l y d i s t i n g u i s h e d f o r p r a c t i c a l p u r p o s e s i n 

t h e m a n a g e m e n t o f o r g a n i s a t i o n s P a i s e y s t a t e s t h a t 

' C hange i s t h e p r o v i n c e o f c h a n c e a n d r a n d o m 
e v e n t s w h i c h a r i s e b o t h f r o m i n s i d e t h e 
o r g a n i s a t i o n a n d i m p i n g e o n i t f r o m w i t h o u t . 
T h e y s e r v e e i t h e r t o d e f l e c t t h e o r g a n i s a t i o n 
f r o m i t s a g r e e d a n d d e c l a r e d p u r p o s e s o r 
a l t e r n a t i v e l y t o s e r v e t h e m . S u c h e v e n t s may be 
e n t i r e l y f o r t u i t o u s ,,., a s w e l l a s d e s i g n e d t o 
i n j u r e o r a s s i s t t h e o r g a n i s a t i o n ' 

( P a i s e y , 1 9 8 2 , p . 1 8 0 ) 

T h e r e f o r e , he s t r e s s e s , t h a t r e m a i n i n g t r u e t o t h e 

o r g a n i s a t i o n s p u r p o s e s a n d o b j e c t i v e s i n t h e c h a n g e 

s t a t e as d e f i n e d h e r e i s t h e e s s e n t i a l m a n a g e m e n t 

t a s k . I n t h i s s e n s e c h a n g e i s a n a t u r a l p a r t o f 

t h e c o n s t a n t e b b a n d f l o w o f l i f e i n w h i c h 

o r g a n i s a t i o n s m u s t s o l v e p r o b l e m s c r e a t e d b y c h a n g e 

I n o r d e r t o e n s u r e i t s s u r v i v a l a n d e f f e c t i v e n e s s . 
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P a i B e y h o l d s t h a t , I n c o n t r as>t, t h e com.«pt o f 
1 n u o v a t i o n .... 

' may be r t i H y r ved f o r s p e c i f i c and f o c u s s e d 
e v e n t s w h i c h a r e d e l i b e r a t e l y i n t r o d u c e d by 
management i n r e s p o n s e t o o r i n a n t i c i p a t i o n o f , 
p e r c e i v e d change, I n n o v a t i o n i s a new o r 
d i f f e r e n t d e p a r t u r e - a c r e a t i v e r a t h e r t h a n a 
r e p e a t e d 01 s t e r e o t y p i c r e s p o n s e , , . • , I t 
r e p r e s e n t s s o l u t i o n S e e k i n g a c t i v i t y i n r e s p o n s e 
t o t h e p r o b l e m s c r e a t e d by change a n d i s 
g e n e r a l l y c h a r a c t e r i z e d by a p r a c t i c a l r a t h e r 1 

t h a n a r e a c t i v e a t t i t u d e and s t a n c e . I t 
p a r t i c u l a r l y r e p r e s e n t s a r e a s s e r t i o n o f 
r a t i o n a l i t y i n t h e f a c e o f i n c r e a s i n g 
i n s t a b i l i t y , c o n f u s i o n and e n t r o p y , I t s p u r p o s e 
i s t o r e c o n s t i t u t e , r e n e w and r e - e n e r g i z e t h e 
o i g a n i s a t i o n i n r e l a t i o n t o i t s o b j e c t i v e s , ' 

( P a i s e y , 1982, p,180) 

P a i s e y <1982> d i a g r a m ( F i g 1) s t a t e s t h e 

d i s t i n c t i o n b e t w e e n change and i n n o v a t i o n . I t 

shows t h a t i n t h i s model i n n o v a t i o n i s an i n v e n t i o n 

d e l i b e r a t e l y i n t r o d u c e d i n t o a s p e c i f i c 

o r g a n i s a t i o n w h i c h w i l l a f f e c t t h e i d e a s , b e h a v i o u r 

and m a t e r i a l s w i t h i n t h e o r g a n i s a t i o n . 

O r g a n i s a t i o n a l l i f e i s c o n s t a n t l y u n s t a b l e - t h e 

d e g r e e o f i n s t a b i l i t y b e i n g t h e m a j o r v a r i a b l e , 

I n t e r n a l and e x t e r n a l c h ange e x e r t s p r e s s u r e and 

demands upon t h e c a p a b i l i t y o f t h e o r g a n i s a t i o n 

w h i c h t h e n r e q u i r e s i n n o v a t i o n as a m o d i f y i n g 

s t r a.tegy, 
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F i g 1 S t a t e o f O r g a n i s a t i o n 

F i r s t 

I Change I Need 

Second 

I Change 
f rom 

and 
M O u t s i d e 

Need 
f o r f r o m f o r 
I n n o v a t i o n B I n s i d e B I n n o v a t i o n B I n s i d e 

and 
M O u t s i d e M 

Key 

I - I d e a s 

B - B e h a v i o u r 

M - M a t e r i a l s ( p h y s i c a l o b j e c t s ) 

Need 
f o r 
I nnova-
t i on 

<Paisey, 1982, p. 182) 

F u l l a n ( 1985) s u g g e s t s t h a t t h e management o f 

change m i g h t be r e g a r d e d as t h e way i n w h i c h p e o p l e 

c o m p l e t e t h e t a s k i n hand o r 

' , . . . a p r o c e s s whereby i n d i v i d u a l s a l t e r t h e i r 
ways o f t h i n k i n g and d o i n g • . , . ' 

( F u l l a n M, 1985, p.10) 

S e n s i t i v e I s s u e s a r e i n v o l v e d i n t h e h i g h l y c h a r g e d 

change s i t u a t i o n p r o c e s s , Who i s t o be changed? 

Who i s t o do t h e c h a n g i n g ? How i s change t o be 

b r o u g h t a b o u t ? 

M c L a u g h l i n and Marsh ( 1 9 7 8 ) p o i n t o u t t h a t i n t h e i r 

r e s e a r c h t h e y .... 

' l e a r n e d t h a t t h e p r o b l e m o f r e f o r m o r change i s 
more a f u n c t i o n o f p e o p l e and o r g a n i s a t i o n s t h a n 
o f t e c h n o l o g y ' 

( M c L a u g h l i n and Marsh, 1978, p.69) 
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Brown ( 1 9 8 0 ) s u g g e s t s t h a t t h e r e i s a need t o 
e s t a b l i s h a g e n e r a l p r e s c r i p t i v e s t r a t e g y f o r t h e 
e f f e c t i v e i m p l e m e n t a t i o n o f change f o r t h e b a r r i e r s 
t o i t a r e a l l t o o e a s i l y i d e n t i f i a b l e , 

W h i l s t change can b r i n g e n j o y m e n t , s a t i s f a c t i o n , 

a c q u i s i t i o n o f new s k i l l s , new ways o f w o r k i n g and 

e f f i c i e n c y , t h e r e a r e a l s o many p o t e n t i a l d r a w b a c k s 

e x p l i c i t l y or i m p l i c i t y p r e s e n t f o r t h e a d o p t e r s o f 

i n n o v a t i o n , P i e r s e l and G u t k i n ( 1 9 8 3 ) . 

I n i t i a l l y , t h e r e i s a s e n s e o f b e i n g d e s k i l l e d , an 

i n c r e a s e d w o r k l o a d , l o s s o f c o n f i d e n c e and a p e r i o d 

o f c o n f u s i o n w h i c h l e a d s t o r e s i s t a n c e . B e c h e r 

(1980) c a t a l o g u e s how many m a j o r i n n o v a t o r y 

programmes have had f a r l e s s i m p a c t t h a n had been 

hoped f o r . 

S c h o o l c e n t r e d i n n o v a t i o n , p o i n t s o u t H a r g r e a v e s 

( 1 9 8 2 ) , p r o m i s e d much f r o m an e f f e c t i v e method o f 

managing i n n o v a t i o n s i n s c h o o l s t o t h e r e a l i z a t i o n 

o f s t a f f democracy. 

I t s p r a c t i c a l s u c c e s s i n a c t u a l i n s t a n c e s i s 

u n c e r t a i n . Becher ( 1 9 8 0 ) a s k s i f t h i s i s because 

t h e p a t i e n t won't t a k e t h e m e d i c i n e ? The m e d i c i n e 

i s n ' t e f f e c t i v e ? The o r i g i n a l d i a g n o s i s i s f a u l t y ? 

The o r i g i n a l a n a l y s i s o f t h e s i t u a t i o n was 
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i n c o r r e c t l y f o r m u l a t e d ? I t w o u l d a p p e a r t h a t a l l 
o f t h e s e i n f l u e n c e s o p e r a t e . 

M o r r i s o n (1986) i n h i s model o f i n n o v a t i o n 

i d e n t i f i e s t h e f a c t o r s n e c e s s a r y f o r s u c c e s s f u l 

c u r r i c u l u m change. They i n c l u d e t h e n a t u r e o f t h e 

i n n o v a t i o n , t h e l e a d e r s h i p , t h e p a r t i c i p a n t s and 

t h e i n n o v a t i n g i n s t i t u t i o n , (See A p p e n d i x A ) . 

'One common e l e m e n t i n a l l t h e s t r a t e g i e s f o r 
e d u c a t i o n i n n o v a t i o n i s t h e c o n s c i o u s 
u t i l i z a t i o n and a p p l i c a t i o n o f k n o w l e d g e ' . 

( N i c h o l l s , 1983, p.28) 

Benne and C h i n (1976) d e s c r i b e t h e most 

c o m p r e h e n s i v e a n a l y s e s o f s t r a t e g i e s f o r 

i n n o v a t i o n . They d e f i n e t h e s t r a t e g y as t h e 

s c i e n c e and a r t o f p l a n n i n g and d i r e c t i n g 

o p e r a t i o n s and u t i l i s i n g t h e t a c t i c s n e c e s s a r y t o 

s o l v e t h e p r o b l e m , Benne and C h i n i d e n t i f y t h r e e 

m a j o r g r o u p s o f s t r a t e g i e s f o r i n n o v a t i o n . The 

f i r s t i s t h e e m p i r i c a l r a t i o n a l e g r o u p where 

k n o w l e d g e i s seen as a s o u r c e o f power. Man i s 

seen as a r a t i o n a l b e i n g and t h e i n n o v a t i o n i s 

v i e w e d i n t e r m s o f t h e g a i n s a c h i e v e d by a d o p t i n g 

i t , The e m p i r i c a l r a t i o n a l e s t r a t e g y i s an 

o p t i m i s t i c v i e w . The s e c o n d g r o u p o f s t r a t e g i e s 

f o r i n n o v a t i o n i s t h e power c o e r c i v e model where 

t h e e m p h a s i s c e n t r e s on t h e d i r e c t i v e a p p r o a c h , t h e 
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use o f m o r a l power and p o l i t i c a l and economic 
s a n c t i o n s , 

The n o r m a t i v e r e e d u c a t i v e a p p r o a c h c e n t r e s on t h e 

use o f b e h a v i o u r a l and t e c h n o l o g i c a l k n o w l e d g e . 

The c l i e n t s y s t e m and change a g e n t work 

c o l l a b o r a t i v e l y i n t h i s g r o u p o f s t r a t e g i e s , The 

l a t t e r two g r o u p s o f s t r a t e g i e s i n v o l v e c hanges i n 

a t t i t u d e , b e h a v i o u r , r e l a t i o n s h i p s and s k i l l s . 

B olam ( 1 9 7 5 ) s t a t e s t h a t 

' I n any i n n o v a t i o n p r o c e s s we can u s e f u l l y 
d i s t i n g u i s h b etween f o u r m a j o r f a c t o r s ; t h e 
change a g e n t , t h e i n n o v a t i o n , t h e u s e r s y s t e m 
and t h e p r o c e s s o f i n n o v a t i o n o v e r t i m e . ' 

(Bolam R, 1975, p.274) 

He r e p r e s e n t s t h e f o u r f a c t o r s as a two d i m e n s i o n a l 

c o n c e p t u a l f r a m e w o r k , ( F i g 2) i n w h i c h D i m e n s i o n 

One i n d i c a t e s t h e change a g e n t , i n n o v a t i o n and 

u s e r . D i m e n s i o n Two i n d i c a t e s t h e i n n o v a t i o n 

p r o c e s s o v e r t i m e i . e . t h e a n t e c e d e n t ; i n t e r a c t i v e 

and c o n s e q u e n t s t a g e s , 

'We a l s o have t o r e c o g n i s e t h e way i n w h i c h 
i n d i v i d u a l members o f t h e t h r e e s y s t e m s p e r c e i v e 
t h e i r own s y s t e m , t h e o t h e r two s y s t e m s and t h e 
p r o c e s s o v e r t i m e may c r u c i a l l y a f f e c t t h e f a t e 
o f t h e i n n o v a t i o n ' 

( E s l a n d , 1972) 



F i g u r e £, : A C o n c e p t u a l Framework f o r the Study of E d u c a t i o n a l I n n o v a t i o n 

Dimension 1;' The Three Major Systems 

Dimension 2: 

The 

P r o c e s s of 

I n n o v a t i o n 

Over Time 

Time 1: B e f o r e 
The Antecedent 
Stage 

Time 2: D u r i n g 
The I n t e r - A c t i v e 
Stage 

Time 3: A f t e r 
The Consequent 
Stage 

System 1 

The 
I n n o v a t i o n 

The 
I n n o v a t i o n 

The 
I n n o v a t i o n 

System 2 

Change 
Agent 

Change 
Agent 

S y s t e m 3 

Change 
Agent U s e r 

User 

User 

BOLAM R ( 1 9 7 5 ) 
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'Real changes o r i n n o v a t i o n s i n s o c i a l s y s t e m s 
do n o t have t h e same e f f e c t s f o r a l l ' 

( D a l i n , 1978) 

' D i s c u s s i o n s o f i n n o v a t i o n , t h e r e f o r e , s h o u l d 
i n c l u d e n o t o n l y a c a r e f u l d e f i n i t i o n o f what 
improvement has r e s u l t e d b u t a l s o who has 
g a i n e d ' 

( i b i d ) 

1.2 F a c t o r s I n f l u e n c i n g t h e I m p l e m e n t a t i o n of 

I n n o v a t i o n s 

F u l l a n ( 1983) i d e n t i f i e d f o u r m a j o r g r o u p i n g s 

r e l a t e d t o t h e i m p l e m e n t a t i o n o f change. 

The f i r s t ' a t t r i b u t e s o f t h e programme' r e f e r s t o 

t h e c l a r i t y , c o m p l e x i t y and scope o f t h e i n n o v a t i o n 

and t h e q u a l i t y o f m a t e r i a l s and i n f o r m a t i o n p u t 

b e f o r e t h e p a r t i c i p a t i n g s c h o o l s , 

The s e c o n d ' i m p l e m e n t a t i o n s t r a t e g i e s ' , r e f e r s t o 

t h e mix o f p e r s u a s i o n and c o h e s i o n used, t h e e x t e n t 

o f s t a f f i n v o l v e m e n t and t h e t y p e o f s t a f f i n 

s e r v i c e t r a i n i n g a d o p t e d , 

The t h i r d , ' d i s t r i c t and s c h o o l f a c t o r s ' has t o do 

w i t h t h e i n f l u e n c e and s t y l e o f a d m i n i s t r a t o r s and 

head t e a c h e r s , t h e n a t u r e o f i n t e r - t e a c h e r 

r e l a t i o n s h i p s and t h e n a t u r e o f t h e a d o p t i o n 
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d e c i s i o n . To t h e s e we c o u l d add t h e i n f l u e n c e s o f 
t h e c h i l d r e n and o f o u t s i d e p r e s s u r e g r o u p s . 

The l a s t g r o u p i n g , ' e x t r a n e o u s f a c t o r s ' , r e f e r s t o 

t h e changes i n l e a d e r s h i p , s t r i k e s , c hanges i n 

f u n d i n g and r e s o u r c i n g e t c . F u l l a n ( 1 9 8 3 ) n e g l e c t s 

t h o s e f a c t o r s w h i c h have t o do w i t h w o r k i n g 

c o n d i t i o n s and t h e needs o f o u t s i d e i n n o v a t i o n 

a g e n c i e s and c o n s u l t a n t s , but. h i s v i e w s i l l u m i n a t e 

t h e c o m p l e x i t y o f t h e i s s u e , 

M a t h i a s and R u t h e r f o r d ( 1983) p u t f o r w a r d s i x 

d e c i s i v e f a c t o r s i n e d u c a t i o n a l i n n o v a t i o n . These 

a r e l i n k a g e , openness, g a i n / l o s s , l e a d e r s h i p , 

o w n e r s h i p and power, T h i s l a s t f a c t o r i s 

c o n s i d e r e d t o be t h e most i m p o r t a n t . However, 

M a t h i a s and R u t h e r f o r d i d e n t i f y a more t e n t a t i v e 

s e v e n t h f a c t o r . T h a t o f r e s o u r c e . The 

a v a i l a b i l i t y t o i n n o v a t o r s o f s u f f i c i e n t power 

w i t h i n t h e s y s t e m w i l l o f t e n r e s u l t i n t h e 

p r o v i s i o n o f t h e n e c e s s a r y r e s o u r c e s . I n t h a t 

sense, r e s o u r c e s may be seen as a c o n s e q u e n c e o f 

power and n o t as a s e p a r a t e f a c t o r , 

L e w i s ( 1 9 8 2 ) s t r e s s e s t h a t i n a t t e m p t s t o h e l p 

s c h o o l s t o i m p l e m e n t i n n o v a t i o n one needs t o l o o k 

t o t h e g r o u p p r o c e s s e s w i t h i n t h e s c h o o l , s y s t e m s 

o f l e a d e r s h i p and p o w e r - s h a r i n g w h i c h p r o d u c e or 

h i n d e r a d a p t a b i l i t y and e f f e c t i v e c o l l a b o r a t i o n . 
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1.3 S c h o o l s a s O r g a n i s a t i o n s 

H o y l e and McCorraick ( 1 9 7 6 ) i d e n t i f y two m a j o r 

s t r a n d s o f t h o u g h t w i t h r e g a r d t o t h e c o n c e p t o f 

o r g a n i s a t i o n s a p p l i e d t o s c h o o l s . Most c h a n g e s i n 

e d u c a t i o n t a k e p l a c e w i t h i n an o r g a n i s a t i o n a l 

c o n t e x t . ( F i g 3) 

The N o m o t h e t i c o r S t r u c t u r a l v i e w t r i e s t o 

u n d e r s t a n d t h e o p e r a t i o n o f t h e s y s t e m f r o m t h e 

p e r s p e c t i v e o f an o u t s i d e o b s e r v e r . N o m o t h e t i c 

r e f e r s t o an a b s t r a c t s t r u c t u r a l r u l e - f o l l o w i n g 

d i m e n s i o n i n w h i c h t h e i n c u m b e n t s c o n f o r m t o t h e 

r o l e p a t t e r n and a c t i o n s e x p e c t e d o f them, I t 

f o c u s s e s on t h e i n s t i t u t i o n as a s y s t e m o f 

r e g u l a r i t i e s o f s t r u c t u r e i n d e p e n d e n t o f t h e p e o p l e 

w o r k i n g w i t h i n i t , 

The I d i o g r a p h i c o r P e r s o n C e n t r e d v i e w t a k e s as i t s 

s t a r t i n g p o i n t t h e w o r k e r s t h e m s e l v e s . I t l o o k s a t 

t h e i r p e r s o n a l i t i e s and t h e c o n c e p t s w h i c h t h e y use 

t o make sense o f t h e w o r l d i n g e n e r a l and t h e i r 

w o r l d o f work i n p a r t i c u l a r , I t a l s o l o o k s a t the. 

needs o f t h e i n d i v i d u a l s i n v o l v e d . T h i s l a t t e r -

v i e w i s s o m e t i m e s r e f e r r e d t o as t h e 

'phenomeno1og i c a 1 ' emphas1s, 
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F i g 3 

NOMOTHETIC 

Institution Role Expectation 

Social 
System 

Goal 
Behaviour 

Individual Personality Needs 

IDIOGRAPHIC 

KOYLE and McCORMICK (1976) 

Situation 1 Situation 2 
Relations in educational change. I, those who benefit; II, those who decide; and 

III, those wlio have lo change 

F i g 4 DAL IN (1978) 
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Th e i d i o g r a p h i c d i m e n s i o n c o n v e y s a model o f t h e 

i n s t i t u t i o n b a l a n c e d by t h e i n c u m b e n t s . The r o l e 

o f t h e i n d i v i d u a l i n c u m b e n t i s b a l a n c e d by h i m o r 

h e r p e r s o n a l i t y , The p e r s o n a l i t y i s v i e w e d as a 

f u n c t i o n o f t h e i n c u m b e n t s needs and needs 

c o r r e s p o n d t o e x p e c t a t i o n s . 

S u c c e s s f u l change i n t h e n o m o t h e t i c d i m e n s i o n 

o c c u r s when new s t r u c t u r e s a r e imposed w h i c h b r i n g 

a b o u t c h a n g e s i n t h e b e h a v i o u r o f i n d i v i d u a l s when 

t h e y a r e a s k e d t o c o n f o r m t o a new s e t o f r o l e s . 

S u c c e s s f u l change i n t h e i d i o g r a p h i c d i m e n s i o n 

o c c u r s when t h e change s p r i n g s f r o m an i n d i v i d u a l 

w i t h i n t h e i n s t i t u t i o n who s u c c e e d s i n i n f l u e n c i n g 

and c o n v e r t i n g o t h e r s w i t h i n t h e i n s t i t u t i o n . 

Gray and H e l l e r (1982) s u g g e s t t h a t t h e s t r u c t u r a l 

v i e w i s o n l y b e h a v i o u r v i e w e d s t a t i s t i c a l l y . B ut 

T h e o d o s s i n ( 1 9 8 3 ) a r g u e s , t h a t t h e s t r u c t u r a l i s t 

and p h e n o m e n o l o g i c a l a p p r o a c h e s have more o r l e s s 

t o o f f e r d e p e n d i n g on t h e s c a l e and s cope o f t h e 

p a r t i c u l a r i n n o v a t i o n , He s t a t e s t h a t t h e s y s t e m s 

a p p r o a c h i s h e l p f u l f o r i n n o v a t i o n s w h i c h t a k e 

p l a c e on a g r a n d s c a l e a t A r e a o r N a t i o n a l l e v e l 

w h i c h a r e a l l e m b r a c i n g and f u n d a m e n t a l , w h i l s t t h e 

p h e n o m e n o l o g i c a l a p p r o a c h may have more t o o f f e r 

when t h e i n n o v a t i o n i s c o n t a i n e d w i t h i n a s m a l l 

number o f p e o p l e who can be i d e n t i f i e d and whose 

s e p a r a t e v i e w s can r e a l i s t i c a l l y be sounded. 
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W e s t b u r y ( 1 9 3 0 ) m a i n t a i n s t h a t ' t h e b a s i c f u n c t i o n 
o f any o r g a n i s a t i o n i s t h e m a i n t e n a n c e o f i t s c o r e 
f u n c t i o n s . The p o s s i b i l i t y o f change i s p r e d i c a t e d 
on s e c u r i n g and d e l i v e r i n g i t s f u n d a m e n t a l 
o r g a n i z a t i o n a l m i s s i o n ' , 

S c h o o l s , however, d i f f e r f r o m I n d u s t r y i n t h i s 

sense, They f e e l m a r k e t f o r c e s l e s s a c u t e l y and 

a r e l e s s a c c o u n t a b l e , W e s t b u r y (1 9 8 0 ) goes on t o 

s t a t e t h a t s c h o o l s a r e more l i k e l y t o a d o p t c o s t 

r a i s i n g i n n o v a t i o n s t h a n a c o m p e t i t i v e f i r m and 

l e s s l i k e l y t o a d o p t c o s t r e d u c i n g ones. They a r e 

more l i k e l y t o a d o p t s u p e r f i c i a l change t h a t does 

n o t a l t e r i n s t i t u t i o n a l s t r u c t u r e and l e s s l i k e l y 

t o a d o p t change t h a t f u n d a m e n t a l l y a l t e r s a u t h o r i t y 

r o l e s and e s t a b l i s h e d ways o f d o i n g t h i n g s . 

MacDonald and Rudduck (1 9 7 1 ) s u g g e s t t h a t 

i n n o v a t o r y e x p e r i e n c e s e t t l e s w e l l o n l y where 

t e a c h e r s a r e a l r e a d y c o n f r o n t i n g p r o b l e m s and 

c o n t e m p l a t i n g a c t i o n . W e b s t e r ( 1 9 7 6 ) a r g u e s t h a t 

r a d i c a l change i s i n v a r i a b l y t h e r e s u l t o f e x t e r n a l 

i n t e r f e r e n c e p r e c i p i t a t i n g c r i s i s . Gray and H e l l e r 

(1982) m a i n t a i n t h a t most changes o c c u r a t t h e 

m a r g i n s o f r e a l i s s u e s and i s u s u a l l y i n r e s p o n s e 

t o e x t e r n a l p r e s s u r e , r a r e l y t o p r e s s u r e w i t h i n t h e 

s c h o o l i t s e l f . L a s t i n g change o n l y o c c u r s when 

a d v i c e o r i n s i g h t o f f e r e d f r o m o u t s i d e r s i n i t i a l l y 

made i n d i v i d u a l s w i t h i n t h e s c h o o l q u e s t i o n t h e i r 
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own v i e w o f t h e m s e l v e s as t e a c h e r s l e a d i n g t o 
g e n u i n e r e v i e w and r e j e c t i o n o f c u r r e n t p r a c t i c e s 
and a 11 i t udes. 

Gross, G i a q u i n t a and B e r n s t e i n i n N i c h o l l s (1983) 

e m p h a s i s e t h a t many e d u c a t i o n a l i n n o v a t i o n s ' c a n n o t 

be i m p l e m e n t e d w i t h o u t t h e c o o p e r a t i o n and s u p p o r t 

o f a number o f t e a c h e r s ' . T e a c h e r s , s a y s N i c h o l l s 

( 1 983) m i g h t f i n d i t more h e l p f u l t o c o n s i d e r t h e 

i d e a and t h e a d o p t i o n , p l a n n i n g and i m p l e m e n t a t i o n 

o f an i n n o v a t i o n as a s e r i e s o r s t a g e s r a t h e r t h a n 

as a s i n g l e e v e n t . N i c h o l l s (op c l t ) s u g g e s t s t h a t 

t h e o r a t o r may w e l l see t h e v a l i d i t y o f p r o v i d i n g 

s u p p o r t t o t e a c h e r s when and where n e c e s s a r y , 

m o n i t o r t h e i n n o v a t i o n o v e r a p e r i o d o f t i m e and 

u n d e r s t a n d t h e s c a l e o f t h e i n n o v a t i o n when t h e 

e x i s t e n c e o f s t a g e s and a s s o c i a t e d a c t i v i t i e s a r e 

r e c o g n i s e d by t h e i n n o v a t o r . 

The main p r o b l e m as Dal i n ( 1978) sees i t i s t h a t 

t e a c h e r s ' i n v e s t t h e i r t i m e and e n e r g y ' i n 

i n n o v a t i o n programmes b e c a u s e o f t h e i r ' c o n t e n t ' 

b i a s . They l a c k u n d e r s t a n d i n g r e g a r d i n g s c h o o l s as 

o r g a n i s a t i o n s and t h e p r o c e s s and management o f t h e 

i n n o v a t i o n w i t h i n them. 

The i n t r o d u c t i o n o f many i n n o v a t o r y programmes has 

been i n a d e q u a t e . T h e r e has been no s t r u c t u r e f o r 

i d e n t i f y i n g p r o b l e m s . S t a f f do n o t know why t h e 
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programme has been I n i t i a t e d , what i t s p u r p o s e i s 
o r who w i l l b e n e f i t , T h e r e f o r e i t w o u l d a p p e a r 
t h a t s u c h a programme i s doomed t o f a i l u r e because 
o f i t s u n s y s t e m a t i c i n t r o d u c t i o n t o t h e c l i e n t s . 

D a l i n (op c i t ) a r g u e s " t h a t most r e f o r m e r s a r e 

' c o n t e n t o r i e n t e d ' r a t h e r t h a t ' p r o c e s s o r i e n t e d ' " 

t h e a s s u m p t i o n b e h i n d t h i s b e i n g t h a t i f we c o u l d 

d e v e l o p b e t t e r c o n t e n t and c o n c e n t r a t e on s e t t i n g 

g o a l s , t h e s y s t e m w i l l b e n e f i t . However, p r o c e s s 

o r i e n t a t i o n a d v o c a t e s a c l e a r u n d e r s t a n d i n g and 

d e v e l o p m e n t o f t h e change p r o c e s s , N i c h o l l s 

s u g g e s t s t h a t p r o c e s s o r i e n t a t i o n w o u l d i n c l u d e 

u n d e r s t a n d i n g t h e s c h o o l as an o r g a n i s a t i o n w i t h i n 

a n a t i o n a l and l o c a l l i n k a g e s y s t e m . The need t o 

be aware o f human r e l a t i o n s h i p s , l e a d e r s h i p 

p a t t e r n s , o r g a n i s a t i o n a l s t r u c t u r e s , i n c e n t i v e s , 

c r e a t i n g c o n d i t i o n s f o r t h e d e v e l o p m e n t o f new 

s k i l l s i n c o n t e n t , p l a n n i n g , m o n i t o r i n g and 

eva i ua t i on. 

One a s p e c t o f t h e p r o c e s s o r i e n t e d model w h i c h i s 

c r u c i a l t o t h e i r n p l e r n e n t a t i o n o f e d u c a t i o n 

i n n o v a t i o n i s t h e r e l a t i o n s h i p b e t w e e n t h o s e who 

b e n e f i t , t h o s e who d e c i d e and t h o s e who change. 

D a l i n g i v e s two i l l u s t r a t i o n s o f t h e s e 

r e l a t i o n s h i p s ( F i g 4 ) . One shows t h e t h r e e as 

s e p a r a t e e l e m e n t s w i t h no common p u r p o s e o r 

i d e n t i t y . The s e c o n d model i s a Venn d i a g r a m 
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s h o w l n g t h e t h r e e e l e m e n t s i n r e l a t i o n s h i p s 

o v e r l a p p i n g t o r e f l e c t a common c o r e , a s h a r e d 

o w n e r s h i p , a c o l l e g i a l a p p r o a c h t o t h e i n n o v a t i o n 

programme. The l a t t e r i s more l i k e l y t o r e f l e c t 

r e a l needs and a commitment t o d e v e l o p i n g t h e 

i n n o v a t I on, 

1,4 A u t h o r i t y 8 L e a d e r s h i p and Power 

A t t e m p t s t o change o r g a n i s a t i o n s f r o m a p o s i t i o n o f 

a u t h o r i t y and power can, however, he s u b t l e . I s a a c 

(1980) c a l l s t h i s t h e 'power based' method o f 

b r i n g i n g a b o u t change. For example, h e a d t e a c h e r s 

have c o n s i d e r a b l e power. T h e i r c e n t r a l r o l e i s 

i m p o r t a n t , d e r i v i n g f r o m t h e t r a d i t i o n s o f 

a u t h o r i t y t h e i r ' o p p o r t u n i t y t o see t h e s c h o o l as a 

wh o l e , t h e i r c o n t a c t w i t h messengers o f i n n o v a t i o n 

and t h e e x p e c t a t i o n s imposed on them by t h e LEA. 

W h i l s t a l e a d e r changes s t r u c t u r e s and p r o c e d u r e s , 

p o s s i b l y even t h e g o a l s o f t h e o r g a n i s a t i o n , t h e 

a d m i n i s t r a t o r - m a i n t a i n s e s t a b l i s h e d p r o c e d u r e s , As 

t h e h e a d t e a c h e r s r o l e encompasses a l l o f t h e s e 

e l e m e n t s , so t h e p e r s o n a l i t y and a d m i n i s t r a t i v e 

s t y l e o f t h e h e a d t e a c h e r i s a r g u e d t o be c r u c i a l . 

Many a u t h o r s c o n s i d e r t h e v a r i e t y o f l e a d e r s h i p 

s t y l e s o f h e a d t e a c h e r s and t h e o r g a n i s a t i o n and 

s o c i a l e t h o s t h e y c r e a t e . These and t h e way 

d e c i s i o n p r o c e s s e s o c c u r w i t h i n t h e s c h o o l a r e 
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t h o u g h t t o have an i m p o r t a n t b e a r i n g on i t s 
i n n o v a t i v e p o t e n t i a l . 

The i m p o r t a n c e o f t h e r o l e o f t h e h e a d t e a c h e r i s 

r e c o g n i s e d by s e v e r a l w r i t e r s . H o y l e (1968) i n 

N i c h o l l s ( 1 9 8 3 ) s t a t e s t h a t ' t h e r a t e and n a t u r e o f 

t h e i n n o v a t i o n depend v e r y l a r g e l y on h i m ( t h e head 

t e a c h e r ) . MacDonald and Rudduck (1971) q u o t e d i n 

t h e same book, s t a t e t h a t t h e h e a d t e a c h e r w i t h i n 

t h e i n n o v a t i o n w o u l d r e q u i r e u n d e r s t a n d i n g , 

k n o w l e d g e o f c u r r i c u l u m d e v e l o p m e n t and 

'be s e n s i t i v e t o t e n s i o n s t h a t i n v a r i a b l y a r i s e 
.... and p r o v i d e a b a c k g r o u n d o f s u p p o r t , 
w i t h o u t dominance, f o r t h e i n n o v a t i n g t e a c h e r ' 

(MacDonald and Rudduck, 1971, p. 150) 

W i l l i a m s ( 1974) s a y s t h a t ' I d e a l l y a c l i m a t e must 

be c r e a t e d i n w h i c h , i n n o v a t i o n I s a c c e p t e d as a 

n a t u r a l l y o c c u r r i n g c o n t i n u o u s p r o c e s s i n t e g r a l t o 

t h e n o r m a l w o r k i n g p a t t e r n ' . 

H a r g r e a v e s (1982) q u e s t i o n s w h e t h e r t e a c h e r s can 

r e a s o n a b l y be e x p e c t e d t o p a r t i c i p a t e i n a 

d e m o c r a t i c p r o c e s s o f s c h o o l c e n t r e d i n n o v a t i o n 

when t h e m a j o r i t y o f them a r e e x c l u d e d f r o m o t h e r 

i m p o r t a n t a r e a s o f d e c i s i o n m a king? 

I n i t i a l l y , e f f o r t s s h o u l d be c o n c e n t r a t e d on t h e 

o r g a n i s a t i o n a l c l i m a t e and t h e q u a l i t y and n a t u r e 



o f i n t e r - p e r s o n a l r e l a t i o n s h i p s w i t h i n t h e s c h o o l . 

These e f f o r t s s h o u l d i n c l u d e t h e f o s t e r i n g o f 

b e t t e r m u t u a l u n d e r s t a n d i n g and c o l l a b o r a t i o n so 

t h a t each member u n d e r s t a n d s t h e n a t u r e o f h i s r o l e 

and t h o s e o f h i s c o l l e a g u e s and t h a t t h e y d e r i v e 

rnu t ua 1 a i d , 

An a l t e r n a t i v e way t o p r o m o t e change s u g g e s t s I s a a c 

(1980) i s t o p r o m o t e i t w i t h i n t h e p e o p l e who make 

up t h e o r g a n i s a t i o n . 

Gray and H e l l e r ( o p . c l t . ) a d v o c a t e c o u n s e l l i n g 

i n d i v i d u a l s w i t h i n an o r g a n i s a t i o n t o p r o m o t e t h e i r 

s e l f a w a r e n e s s f r o m w h i c h change can come, T h e i r 

v i e w i s t h a t o r g a n i s a t i o n a l p r o b l e m s a r e b e t t e r 

a p p r o a c h e d as p r o b l e m s o f human p e r c e p t i o n and 

u n d e r s t a n d i n g . T h i s a p p r o a c h a t t e m p t s t o m o d i f y 

b e h a v i o u r moulded by t h e c u l t u r e o f t h e work 

s i t u a t i o n where t h e norm a p p e a r s t o be t h a t 

' t h e o l d way o f d o i n g t h i n g s r e m a i n s t h e 
s h o r t e s t p a t h t o a p p r o v a l w i t h i n an 
o r g a n i sa. t i on' 

( S c a l e 3, E.S.G. C l e v e l a n d Urban P r o j e c t T e a c h e r ) 

T e a c h e r s a s t h e C l i e n t s of an I n n o v a t i o n 

MacDonald and Rudduck (1971) s u g g e s t an i n n o v a t i o n , 

s u c h as c u r r i c u l u m d e v e l o p m e n t , can demand an 

u n l e a r n i n g o f t e a c h e r h a b i t s and a l o n g t i m e o f 
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1 e a r n i n g t o h a n d l e new t o o l s e f f i c i e n t l y , u n t i l 
t h e n i t may appear- l e s s e f f e c t i v e t h a n t h e o l d way. 
T h i s e f f e c t has been d e s c r i b e d as t h e I n v e r s e 
H a w t h o r n e E f f e c t , R u b i n ( 1 9 6 9 ) 

T e a c h e r s c o n s e r v a t i s m may be p a r t l y a q u e s t i o n o f 

a c c o u n t a b i l i t y , H o y l e (1973) w r i t e s t h a t t e a c h e r s 

t a k e n as a w h o l e a r e : a t h e o r e t i c a 1, u n i m p r e s s e d by 

r e s e a r c h , i n f l u e n c e d i n t h e i r c u r r i c u l u m d e c i s i o n s 

by f a c t o r s i n t e r n a l t o s c h o o l and c o m m i t t e d more t o 

t h e j o y s o f t e a c h i n g t h a n t o e d u c a t i o n a l 

o b j e c t i v e s . They e v a l u a t e t h e i r work s u b j e c t i v e l y , 

c h e r i s h t h e i r c l a s s r o o m autonomy, g e t t h e i r m a j o r 

s a t i s f a c t i o n s f r o m t h e i r p e r s o n a l r e l a t i o n s h i p s 

w i t h p u p i l s and a p p r o a c h t e a c h i n g i n t u i t i v e l y . 

When f a c e d by a l t e r n a t i v e t e c h n i q u e s and a n a r r o w 

w o r k i n g d e f i n i t i o n o f a b s t r a c t t e r m s , t e a c h e r s a r e 

seen as r e s t r i c t e d p r o f e s s i o n a l s i n H o y l e ' s 

(op,c i t . ) t e r m s . 

Simon ( 1 9 7 6 ) s u g g e s t s t h a t a t r u l y p r o f e s s i o n a l 

e d u c a t i o n s e r v i c e s h o u l d be c o n c e r n e d f o r t h e 

g e n e r a l w e l f a r e o f i t s c l i e n t s and s o c i e t y . I t 

s h o u l d be c a p a b l e o f i d e n t i f y i n g and r e s p o n d i n g t o 

need and o f p l a y i n g a r o l e , i n i t i a t i n g d e b a t e and 

a c t i o n c o n c e r n i n g s o c i a l and e d u c a t i o n a l p r o g r e s s . 

For t h i s , he c l a i m s , a b r o a d based e d u c a t i o n i n 

e d u c a t i o n a l t h e o r y , p s y c h o l o g y and s o c i a l s t u d i e s 

i s n e c e s s a r y . 
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H u r s t (1979) n o t e d t h a t , w i t h r e g a r d t o I n i t i a l 
T e a c h e r T r a i n i n g , s t u d e n t s and e x p e r i e n c e d t e a c h e r s 
s u g g e s t e d t h a t d u r i n g i n i t i a l t r a i n i n g l e s s s h o u l d 
be t a u g h t a b o u t t h e t h e o r y o f e d u c a t i o n and s o c i a l 
s t u d i e s , More t i m e s h o u l d be s p e n t g i v i n g s t u d e n t s 
a c o r e o f s k i l l s t o h e l p them cope i n t h e 
c l a s s r o o m , w i t h emphases on s u b j e c t method, 
c l a s s r o o m o r g a n i s a t i o n and management s k i l l s . 
However, H o y l e and T a y l o r ( 1 9 7 3 ) , f e e l t h a t s u c h a 
t r a i n i n g f o r e x t e n d e d p r o f e s s i o n a l i s m may be b e t t e r 
g i v e n l a t e r i n a t e a c h e r ' s c a r e e r , S t u d e n t s , f r e s h 
f r o m s c h o o l , may be t o o i m m a t u r e i n t h e i r p e r s o n a l 
d e v e l o p m e n t and c e r t a i n l y i n r e s p e c t t o t h e i r 
u n d e r s t a n d i n g o f j o b demands. I t i s a r g u e d 

t h e r e f o r e t h a t s c h o o l based i n - s e r v i c e t r a i n i n g 

o f f e r s t h e b e s t s cope f o r d e v e l o p m e n t and e x t e n d e d 

p r o f e s s l o n a 1 ism, 

H a r g r e a v e s ( o p . c i t , ) t a k e s a p e s s i m i s t i c v i e w o f 

t h e p r o s p e c t s f o r e x t e n d i n g t h e p r o f e s s i o n a l i s m o f 

t e a c h e r s b u t Young (1979) f e e l s t h a t t e a c h e r s must 

p a r t i c i p a t e i n t h e management o f t h e i r own a f f a i r s 

u l t i m a t e l y . D e c i s i o n s made a t s c h o o l l e v e l , he 

s a y s , e f f e c t t h e q u a l i t y o f a t e a c h e r s work w i t h 

p u p i l s , w h i c h i s a p r i m a r y s o u r c e o f j o b 

s a t i s f a c t i o n . C harged w i t h r e s p o n s i b i l i t y t e a c h e r s 

can no l o n g e r p l a y a p a s s i v e r o l e . T e a c h e r s 

p a r t i c i p a t i o n i n d e c i s i o n m a k i n g w i l l e xpand t h e i r 
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p e r s p e c l i v e s beyond t h e i r 

i n t e r d e p e n d e n c e o f s t a f f , 

c l a s s r o o m and p r o m o t e 

H o y l e and B e l l (1972) s u g g e s t t h a t p e o p l e s 

p e r c e p t i o n o f change v a r i e s and t h i s a f f e c t s t h e i r 

i n t e r p r e t a t i o n o f t h e f a c t o r s o f change, They 

h y p o t h e s i s e f o u r t y p e s o f t e a c h e r w i t h r e s p e c t t o 

change r a n g i n g f r o m t h o s e a p p r o v i n g o f i t and 

b e l i e v i n g t h a t i m p o r t a n t p o s i t i v e changes a r e 

a l w a y s o c c u r i n g i n e d u c a t i o n , t o t h o s e d i s a p p r o v i n g 

o f change b u t s e e i n g t h e e d u c a t i o n a l w o r l d 

c r u m b l i n g a r o u n d them due t o new i d e a s , (see 

A p p e n d i x B) They s u g g e s t i t i s h a r d t o m o d i f y 

t h e s e f u n d a m e n t a l p e r s o n a l i t y t y p e s and t a k i n g a 

v i e w r a t h e r l i k e t h e p o w e r - b a s e d a p p r o a c h t o 

i n n o v a t i o n s u g g e s t t h a t t h e b e s t t h a t one can do i s 

t o p r o v i d e a c o n t e x t w h i c h m i g h t m o d i f y s u c h v i e w s . 

J e n k i n s ( 1 3 7 6 ) s u g g e s t s t h a t t h e r e i s no r e a l 

demand f r o m e i t h e r t e a c h e r s o r a d m i n i s t r a t o r s f o r 

t h e i r own programmes t o be e v a l u a t e d , A t e a c h e r s 

work c u l t u r e o f f e r s no r e w a r d s f o r s e l f a p p r a i s a l , 

o n l y p e n a l t i e s . T e a c h e r s , t o o , may have l e s s t h a n 

f u l l f a i t h i n t h e m o t i v e s , a b i l i t i e s and t e c h n i q u e s 

o f e v a l u a t o r s . Some may see t h e m s e l v e s as 

o p e r a t i n g i n t u i t i v e l y o r o p p o r t u n i s t i c a l l y and f e a r 

t h a t e v a l u a t o r s methods t a k e no a c c o u n t o f t h a t . 



H o y l e and McCormick ( o p . c i t . ) make an I n t e r e s t i n g 

p o i n t t h a t i f g o v e r n o r s , p a r e n t s and t h e l o c a l 

c ommunity a r e t o be i n v o l v e d i n c u r r i c u l u m 

d e v e l o p m e n t as many have s u g g e s t e d t h a t t h e y s h o u l d 

be, t h e n s h o u l d t h e y n o t , t o o , be c a n d i d a t e s f o r 

i n - s e r v i c e e d u c a t i o n ? 

S i n c e t h e change p r o c e s s i s i n t e n d e d t o be an 

improvement we m i g h t t h i n k t h a t a good f o u n d a t i o n 

o f t h e p r o c e s s w o u l d be t o ask 'What c o n s t i t u t e s a 

good t e a c h e r ? " 

I t i s n ' t , an easy q u e s t i o n t o answer as t h e r e a r e so 

many i n t e r a c t i n g f a c t o r s i n any c o n t e x t . However, 

c o n s i d e r a t i o n m i g h t be g i v e n t o t h e g e n e r a l l y 

a p p l i c a b l e s t e p s i n t h e change p r o c e s s and t o t h e 

p r o b l e m s t h e r e a r e w i t h i n i t . 

The f i r s t s t e p m i g h t be t o e s t a b l i s h t h e a t t i t u d e 

o f t h e change a g e n t s o r c r i t i c a l a g e n t s as P a i s e y 

(1982) t e r m s them. H a r r i o t t and G r o s s ( 1 9 7 9 ) make 

an i m p o r t a n t d i s t i n c t i o n b e t w e e n managing 

e d u c a t i o n a l change i n t h e sense o f d e a l i n g w i t h a 

p r o b l e m w h i c h has g o t o u t o f hand, and, l e a d i n g 

p e o p l e t o w a r d s a change i n t h e manner t h a t l e a d e r s 

d i a g n o s e p r o b l e m s and s u g g e s t s o l u t i o n s . T h e r e i s 

a need f o r t e a c h e r s t o f e e l t h a t t h e y a r e i n v o l v e d 

I n a c o l l a b o r a t i v e p r o c e s s o f p a r t i c i p a t o r y 

democracy f o r 
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' e d u c a t i o n a l changes , , . . need t o be t a i l o r made 
f o r t h e p a r t i c u l a r c o m m u n i t y i n q u e s t i o n * 

( H e r r i o t t and G r o s s , 1979, p.240) 

The a l t e r n a t i v e s , a r e s o m e t i m e s c a l l e d 'top-down' 

or ' g r a s s r o o t s ' i n n o v a t i o n s . The 'top-down' model 

i s one i n w h i c h t h e i n n o v a t i o n i s imposed upon 

t e a c h e r s . I t may be a c c e p t e d , b u t i t may be met 

w i t h i n d i f f e r e n c e o r o u t r i g h t r e s i s t a n c e , 

The ' g r a s s r o o t s ' model i n d i c a t e s t h a t t h e 

i n n o v a t i o n i s i n i t i a t e d by t h e s t a f f o f an 

e d u c a t i o n a l e s t a b l i s h m e n t t h u s p r o m o t i n g t h e s c h o o l 

based f o r m o f i n - s e r v i c e , C l e a r l y i t i s p r e f e r a b l e 

t o an imposed f o r m , b u t M c L o u g h l i n and Marsh 

( o p . c i t . ) s u g g e s t t h a t t h e r e s u l t s a r e n o t as good 

as m i g h t be e x p e c t e d because .... ' i t was d i f f i c u l t 

t o s u s t a i n i n i t i a l e n t h u s i a s m and m o t i v a t i o n ' 

( p , 7 3 ) . G r a s s r o o t s changes must overcome i n t e r -

s t a f f p e r s o n a l r i v a l r i e s and i n t e r - d e p a r t m e n t a l 

p r o f e s s i o n a l r i v a l r i e s . I t t e n d s t o make more 

demands on t h e s t a f f t h a n o t h e r f o r m s o f i n -

s e r v i c e , M c L a u g h l i n and Marsh s u g g e s t an amalgam 

o f a l l t h e s t y l e s as ' c o l l a b o r a t i v e p l a n n i n g ' . 

They say t h a t 

' p a r t i c i p a n t s a t a l l l e v e l s i n t h e s y s t e m 
were t r e a t e d as p a r t n e r s i n t h e p r o c e s s o f 
p 1 arm i rig f o r a spec i a 1 p r o j ec t e f o r t ' 

( M c L a u g h l i n and Marsh, 1978, p.73) 
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An e s s e n t i a l i n g r e d i e n t o f s u c c e s s f u l change i s t h e 
p r i n c i p l e o f c o n c e p t u a l c l a r i t y , T h i s means t h a t 
a l l p a r t i c i p a n t s u n d e r s t a n d what t h e i n n o v a t i o n i s 
and what i t s r a t i o n a l e i s , 

M c L a u g h l i n and Marsh ( 1 9 7 8 ) s t a t e t h a t f o r t h e 

change t o s u c c e e d t h e r e s h o u l d be some measure o f 

c o n s e n s u s . The p a r t i c i p a n t s s h o u l d f e e l t h a t t h e y 

a r e s h a r i n g t h e p l a n n i n g p r o c e s s w i t h t h e i n -

s e r v i c e p r o v i d e r s and t h a t t h e s e p e o p l e v a l u e t h e i r 

c o n t r i b u t i o n , f o r , , . , 

' t e a c h e r s u g g e s t i o n s i m p r o v e d t h e i m p l e m e n t e d 
p r o j e c t and s t a f f p a r t i c i p a t i o n i n r e v i e w i n g and 
m o d i f y i n g p r o j e c t p r o c e d u r e s s i g n i f i c a n t l y 
e nhanced s t a f f c l a r i t y ' 

( M c L a u g h l i n and Marsh, 1978, p.80) 

I t i s s o m e t i m e s n e c e s s a r y t o a d m i t t h a t t h e 

i n n o v a t i o n i s u n s u i t a b l e o r does n o t , i n f a c t , 

p r o m o t e p r o g r e s s and t h e r e f o r e s h o u l d n o t be 

i n t r o d u c e d a t a l l . G r o s s , G i a q u i n t a and B e r n s t e i n 

( 1 9 7 1 ) comment t h a t t h e r e a s o n why an i n n o v a t i o n 

'was i n e f f e c t i v e may even r e d u c e t o t h e s i m p l e f a c t 

t h a t i t was n o t i n r e a l i t y o p e r a t i v e ' (p. 7 . ) , I n 

i t s i n i t i a l s t a g e s any programme must be r e g a r d e d 

as S t e n h o u s e (1975) s u g g e s t s ' p r o v i s i o n a l 

s p e c i f i c ' . T e a c h e r s s h o u l d have t h e r i g h t t o t e s t 

t h e i n n o v a t i o n f o r t h e m s e l v e s . They, however, must 

be f r e e f r o m t h e r e s t r a i n t s o f ' n e g a t i v i s m ' , t h a t 

i s , b e i n g t o o c o n c e r n e d w i t h f i n d i n g o u t what i s 
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wrong w i t h t h e programme, They s h o u l d d i s c o v e r i f 
a n y t h i n g i s wrong, b u t t h e n , s u g g e s t a p o s i t i v e 
irnprovernent, 

Time i s a p r i m e r e q u i r e m e n t when a t t e m p t i n g t o 

b r i n g a b o u t w o r t h w h i l e change, S t e n h o u s e s u g g e s t s 

t h a t t e a c h e r s 

'must have t i m e and o p p o r t u n i t y f o r p r o f e s s i o n a l 
d e v e l o p m e n t . The c o n d i t i o n s o f t e a c h i n g a t 
p r e s e n t t o o o f t e n make s u r v i v a l a more u r g e n t 
c o n c e r n t h e n s c h o l a r s h i p ' 

( S t e n h o u s e L, 1975, p.96) 

A d e q u a t e t i m e s h o u l d be a l l o c a t e d f o r t e a c h e r s 

i n t r o d u c t i o n t o an i n n o v a t i o n , t h e i m p l i c a t i o n s o f 

i t s i n t r o d u c t i o n and p r e p a r a t i o n f o r i t s 

i m p l e m e n t a t i o n . Too many demands a r e b e i n g made 

upon t e a c h e r s t i m e ; t h e y r e a c h a p o i n t t h a t 

B e l a s c o and A l u t t o (1976) d i s c o v e r e d i n t h e i r S t u d y 

i n t h e U n i t e d S t a t e s o f A m e r i c a where t o o l i t t l e 

t i m e ' .... i s g i v e n t o t h e n a t u r e o f t h e 

i n n o v a t o r s and t h e n a t u r e o f t h e s o c i a l s y s t e m 

w i t h i n w h i c h t h e y work' ( p , 8 ) . They c o n c l u d e d t h a t 

many s t a f f i n change s i t u a t i o n s r e a c h ' d e c i s i o n a l 

s a t u r a t i o n ' and i n n o v a t i o n f a t i g u e and s i m p l y g i v e 

up. 

T h e r e i s a need f o r a s e n s i b l e and j u s t a l l o c a t i o n 

o f t i m e t o a l l e v i a t e t h e n a t u r a l a n x i e t i e s and 

u n c e r t a i n t i e s i n t h e i n i t i a l s t a g e s . I t i s 
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i m p o r t a n t t o a c c e p t t h a t t h o s e who w i l l c a r r y o u t 

t h e programme have v a r y i n g , p e r h a p s c o n f l i c t i n g , 

t r a i t s , They may be based i n t h e i r v a r y i n g ages, 

e x p e r i e n c e s and s t a t u s . The o c c u p a t i o n a l i d e n t i t y 

o f t h e t a r g e t u s e r s s h o u l d be c o n s i d e r e d . They may 

f e e l t h a t t h e i r sense o f c ompetence i s being-

q u e s t i o n e d , even u n d e r m i n e d , and t h i s c o u l d r e s u l t 

i n an u n d e s e r v e d d e c l i n e I n s e l f esteem, M i l s t e i n 

( 1982) s a y s t h a t ' I n n o v a t i o n d e s i g n e r s , o p e r a t i n g 

f r o m d i s t a n t p l a t e a u s have been so busy p l a n n i n g 

t h a t t h e y have r a r e l y t h o u g h t much a b o u t t h e 

commitment needs o f t h o s e who have t o o p e r a t e t h e 

i n n o v a t i o n s ' . A l l o c a t i n g s u f f i c i e n t t i m e f o r 

t a r g e t u s e r s t o a p p r e c i a t e what i s i n v o l v e d i n an 

i n n o v a t i o n programme does n o t c o n f l i c t w i t h t h e 

s t a t e m e n t made by Cohen and Mann i o n r e g a r d i n g t h e 

' p r i n c i p l e o f p a r s i m o n y ' w h i c h s t a t e s t h a t 

phenomena s h o u l d be e x p l a i n e d i n t h e most 

e c o n o m i c a l way p o s s i b l e f o r r e g a r d s h o u l d be g i v e n 

t o t h e word ' p o s s i b l e ' . G r o s s r e g a r d e d t e a c h e r s 

h o s t i l i t y t o i n n o v a t i o n as a p o t e n t r e a s o n f o r i t s 

f a i l u r e . T h e r e was a l a c k o f a b i l i t y t o p e r f o r m 

t h e new r o l e b e cause s t a f f d i d n o t know p r e c i s e l y 

what was e x p e c t e d o f them and d i d n o t r e c e i v e 

a d e q u a t e h e l p and r e s o u r c e s t o p e r f o r m t h e i r new 

r o 1 e s . 

'The n o t i o n i s t h a t a t e a c h e r on h i s own w i l l 
somehow f i n d w i t h i n h i m s e l f t h e a b i l i t y and 
d r i v e t o c a r r y o u t new s c h o o l programmes and 
p r a c t i c e s s h o u l d be q u e s t i o n e d . T h i s 
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p e r s p e c t i v e i g n o r e s t h e need t h a t t e a c h e r s have 
f o r s t i m u l a t i n g and p r o f e s s i o n a l l e a d e r s h i p ' 

( G r o s s , 1971, p.212) 

The t a r g e t u s e r s s h o u l d be s u r e o f t h e need f o r t h e 

change and see t h a t t h e r e i s a d i s c r e p a n c y b e t w e e n 

t h e i r p r e s e n t p r a c t i c e and t h a t w h i c h t h e 

i n n o v a t i o n p r o p o s e s . They s h o u l d be a s s u r e d t h a t 

t h e i n n o v a t i o n w i l l be an i m p r o v e m e n t on t h e 

c u r r e n t s i t u a t i o n and t h a t i t w i l l be e f f e c t i v e . 

The i n n o v a t o r t h e r e f o r e , has a c a t a l y t i c r o l e 

r a t h e r t h a n a c o e r c i v e one. 

F u l l a n ( 1 9 8 2 ) s t a t e s t h a t ',.,, s u c c e s s f u l 

e d u c a t i o n a l change i n v o l v e s two components! a 

t h e o r y o f e d u c a t i o n r e l a t i n g t o what s h o u l d change 

and a t h e o r y o f change c o n c e r n i n g how t o b r i n g 

a b o u t t h a t change' ( p . 4 ) , Change s h o u l d i n c l u d e an 

a s p e c t o f r e v i t a l i s a t i o n and t h i s c a n n o t come a b o u t 

i f a d e q u a t e r e s o u r c i n g i s n o t p r o v i d e d . 

'Even w e l l - i n t e n t i o n e d change i n i t i a t i v e s can 
c r e a t e havoc among t h o s e who a r e on t h e f i r i n g 
l i n e i f s u p p o r t f o r i m p l e m e n t a t i o n has been 
n e g l e c t e d ' 

( F u l l a n , 1982, p . x i ) 

M c L a u g h l i n and Marsh ( 1 9 7 8 ) i n t h e Rand R e p o r t 

s u g g e s t t h a t t h e s u c c e s s f u l i m p l e m e n t a t i o n o f an 

i n n o v a t i o n and t h e c o n t i n u a t i o n o f t h a t p r o c e s s 

depend on c e r t a i n c r u c i a l f a c t o r s . F i r s t l y , t h e 
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r i g h t message must be c o n v e y e d t o t h e t a r g e t u s e r s 
f o r ' I n s t i t u t i o n a l m o t i v a t i o n ' , I n f o r m a t i o n 
p r o v i d e d must be n e i t h e r i n a d e q u a t e o r e r r o n e o u s , 
O n l y w i t h t h i s s a f e - g u a r d can t e a c h e r - p a r t i c i p a t i o n 
be p r o v i d e d f o r , T e a c h e r s can be t o l d t o 

p a r t i c i p a t e i n t h e i n n o v a t i o n b u t c o n s u l t a t i o n i s 

p r e f e r a b l e . T e a c h e r s may w i s h t o be i n v o l v e d i n 

t h e i n n o v a t i o n b e cause t h e y p e r c e i v e t h e change t o 

be good e d u c a t i o n a l l y o r because t h e y see i t as an 

o p p o r t u n i t y f o r p r o f e s s i o n a l and c a r e e r 

d e v e l o p m e n t . A l t e r n a t i v e l y , t h e y may come t o want 

t h e change because o f t h e f o r c e o f ' c o l l e g i a l 

p r e s s u r e ' , 

J ohn (1980) i n ' L e a d e r s h i p i n S c h o o l ' r e f l e c t s on 

t h e dilemma 

'There a l w a y s seems t o be e i t h e r t o o much 
i n t e r f e r i n g w i t h i n d i v i d u a l f r e e d o m w h i c h i s 
seen as t y r a n n i c a l ; o r n o t enough, so t h a t 
a n a r c h y and l i c e n c e seem t o l e a v e us l e s s 
p r o t e c t e d t h a n we t h i n k we have a r i g h t t o be' 

(John , 1980, p. 1) 

Any e f f e c t i v e p r a c t i c e depends upon e f f e c t i v e 

d e c i s i o n m a k i n g w h i c h r e q u i r e s e f f e c t i v e p r o b l e m -

s o l v i n g . The change a g e n t - i n n o v a t o r must remember 

t h a t change 

' . . . , i s as much m o r a l and e t h i c a l i n n a t u r e as 
t e c h n i c a l and o r g a n i s a t i o n a l ' 

( R e i d , 1978, p.10) 
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Th e I n n o v a t o r s h o u l d a l s o r e c o g n i s e t h a t t a r g e t 

u s e r s must n o t be r e d u c e d t o t h e p o s i t i o n where 

' .... p e o p l e a r e a f r a i d t o r i s k a s s e r t i o n s o r 
on t h e o t h e r hand t o c o n t e s t them' 

( R e i d , 1978. p.52) 

The r i g h t t o c h a l l e n g e i s n o t t h e h a l l mark o f 

b e i n g a f r a i d t o change. 

W i t h i n any i n n o v a t i o n John s t a t e s t h a t 

' I t has been s a i d t h a t t h e main t a s k o f 
l e a d e r s h i p i s t h e r e m o v a l o f u n c e r t a i n t y ' 

( J o h n , 1980, p.148) 

f o r t h e t a r g e t u s e r s . T h i s s t a t e m e n t l e a d s on t o 

a n o t h e r f a c t o r o f Rands i m p l e m e n t a t i o n - s u c c e s s 

w h i c h i s t h e p r o v i s i o n o f t h e r i g h t ' o r g a n i s a t i o n 

s i t u a t i o n ' , L e a d e r s h i p i n t h i s c o n f l i c t i s o v e r 

a l l a u t h o r i t y , n o t i n d i v i d u a l l e a d e r s h i p . T e a c h e r s 

s h o u l d have c o n f i d e n c e i n t h e o r g a n i s e r s o f t h e 

change, 

B r i n g i n g a b o u t change i n e d u c a t i o n a l i n s t i t u t i o n s 

i n v o l v e s d i f f e r e n t a p p r o a c h e s and s t y l e s . Many 

a u t h o r s have I d e n t i f i e d p a t t e r n s o f s t y l e and 

a p p r o a c h o f t e n d e c i d i n g upon t h r e e m ain s t r a n d s 

a l t h o u g h t h e r e a r e no p a r a l l e l g r o u p i n g s among t h e 

a u t h o r s . Dal i n (1978) s t a t e s t h a t change i s a 
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p r o c e s s , s y s t e m a t i c and m u l t i - d i m e n s i o n a l 

phenomenon. He m a i n t a i n s t h a t many i n n o v a t i o n s a r e 

' c o n t e n t o r i e n t e d r a t h e r t h a n p r o c e s s - o r i e n t e d ' , 

w h i c h means t h a t t h e i n n o v a t o r s assume t h a t i f new 

g o a l s a r e a g r e e d upon i n t e r m s o f c u r r i c u l u m t h e y 

' c o u l d d e v e l o p ' s u p e r i o r - ' c o n t e n t and t h e s y s t e m 

w o u l d r e s p o n d p o s i t i v e l y ' D a l i n , ( p . 9 ) . 

Change t a k e s p l a c e i n a number o f s t a g e s o v e r a 

p e r i o d o f t i m e i n t h e p r o c e s s phenomenon, ' I t can 

be e v o l u t i o n a r y o r r e v o l u t i o n a r y i n n a t u r e . . , . 

i n v o l v i n g i n d i v i d u a l s i n s t i t u t i o n s and sub s y s t e m s . 

I t i s p a r t l y d e t e r m i n e d by f o r c e s o u t s i d e t h e 

c o n t r o l o f e d u c a t o r s o r i n s t i t u t i o n s w i t h i n t h e 

s y s t e m ' . How s u c c e s s f u l t h e i n n o v a t i o n i s depends 

' .... t o some e x t e n t on s y s t e m a t i c e f f o r t s w i t h i n 

t h e s y s t e m t o manage t h e p r o c e s s o f change' Dal i n 

<p.23). 

The s y s t e m a t i c phenomenon D a l i n l i k e n s t o a ' c h a i n 

r e a c t i o n ' . The i n d i v i d u a l s and o r g a n i s a t i o n s 

i n v o l v e d i n t h e i n n o v a t i o n ' .... a r e l i n k e d 

t h r o u g h f o r m a l and i n f o r m a l c o n n e c t i o n s . . . . 

i n f l u e n c e d by e x t e r n a l f o r c e s ' . How s u c c e s s f u l t h e 

i n n o v a t i o n i s , i n t h i s model, i s d e t e r m i n e d l a r g e l y 

by 

' t h e r e l a t i o n s h i p s and s t r e n g t h s o f t h e s e f o r c e s 
o v e r t i m e and t h e way t h e change p r o c e s s i s 
managed t o cope w i t h t h e s y s t e m a t i c and dynamic 
n a t u r e o f t h e s i t u a t i o n ' 

( D a l i n , 1978, p.23) 
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D a l i n s t a t e s t h a t t h e change p r o c e s s I n t h e m u l t l 

d i m e n s i o n a l s ense i n v o l v e s m u l t i - d i s c i p l i n a r y 

t h e o r i e s and h y p o t h e s e s . The change p r o c e s s i s 

seen as ' p o l i t i c a l ' , ' t e c h n i c a l ' , ' o r g a n i s a t i o n a l ' , 

as w e l l as ' i n d i v i d u a l ' , 

'Only a p r o c e s s a n a l y s i s t h a t t a k e s t h e 
c h a r a c t e r i s t i c s o f t h e i n n o v a t i o n and t h e 
s e t t i n g i n t o a c c o u n t can g r a s p t h e f u l l m e a n i n g 
o f t h e p r o c e s s ' 

( D a l i n , 1978, p.23) 

1,6 S t y l e s a n d A p p r o a c h e s o f Change I n E d u c a t i o n a l 

O r g a n ! s a t i o n s 

I s a a c m a i n t a i n s t h a t t h e r e a r e p e o p l e based, power 

based and g r a d u a l i s t p a t t e r n s o f a p p r o a c h t o 

p r o m o t i n g i n n o v a t i o n . The f i r s t a i m s t o change 

o r g a n i s a t i o n s by c h a n g i n g t h e way i n w h i c h p e o p l e 

behave w i t h i n them. The power based a p p r o a c h 

a d a p t s power t o so a l t e r s t r u c t u r e s t h a t r e s p o n s e s 

have t o change. The g r a d u a l i s t a p p r o a c h a r r a n g e s 

change i n a g r a d u a l way p o s s i b l y by t r i a l r a t h e r 

t h a n a f i x e d p l a n , I s a a c ( o p . c i t . ) a r g u e s t h a t t h e 

l a s t a p p r o a c h i s p r o b a b l y c l o s e s t t o t h e way i n 

w h i c h t e a c h e r s a c t u a l l y work. 

Have l o c k ( 1 9 7 1 ) a l s o p r o p o s e d t h r e e m o d e l s o f 

change, The f i r s t , R e s e a r c h , D e v e l o p m e n t and 

D i s s e m i n a t i o n a p p l i e s t o a g e n c i e s o f c u r r i c u l u m 

i n n o v a t i o n w h i c h d e v e l o p new c u r r i c u l a r c e n t r a l l y , 



-32-

A p r i m e example c o u l d be t h e e a r l y work o f t h e 
S c h o o l s C o u n c i l . The i n i t i a l c o s t s o f t h i s model 
a r e h i g h and i t i n v o l v e s c o s t p l a n n i n g . The 
c e n t r a l agency t h e n a t t e m p t s t o s e l l t h e message, 
m a t e r i a l s and t e c h n i q u e s t o t h e t e a c h e r s . A l t h o u g h 
t h e m a t e r i a l s a r e d e v e l o p e d and p r o d u c e d by 
s p e c i a l i s t s t h e r e i s l i t t l e i n v o l v e m e n t by t e a c h e r s 
a t t h e p l a n n i n g and d e v e l o p m e n t s t a g e . I t i s 
assumed t h a t s c h o o l s a r e a l i k e i n t h e i r needs. 
H a v e l o c k f e e l s t h a t t h i s model a p p l i e s t o m a t e r i a l s 
b u t n o t t o methods and o r g a n i s a t i o n . 

The S o c i a l I n t e r a c t i o n A p p r o a c h a d v o c a t e s t h e 

p r o m o t i o n o f a n e t w o r k o f s o c i a l r e l a t i o n s h i p s 

amongst t h e a d o p t e r s o f t h e i n n o v a t i o n . I n f o r m e d 

p e r s o n a l c o n t a c t i s a v i t a l p a r t o f t h e i r 

i n n o v a t i o n a d o p t i o n d e c i s i o n s . The c o l l e g i a l 

a p p r o a c h i s e n c o u r a g e d . The media a r e used and 

c o u r s e s a r r a n g e d a t w h i c h t h e g r o u p membership may 

t a l k t o g e t h e r and t o a d v i s o r s . T h i s method o f 

d i s s e m i n a t i n g i n f o r m a t i o n i s t h o u g h t t o be f l e x i b l e 

and n a t u r a l . However, i t a f f e c t s o n l y a f e w 

i n d i v i d u a l s w i t h i n an o r g a n i s a t i o n and t h e b r i e f 

and i n t e r m i t t e n t c o n t a c t w i t h them a l l o w s l i t t l e 

o p p o r t u n i t y f o r r e f l e c t i o n . 

The P r o b l e m S o l v i n g model i s i n v a r i a b l y c e n t r e d on 

an i n d i v i d u a l e s t a b l i s h m e n t and i t s p a r t i c u l a r 

needs. The p r o b l e m i s t h e n d i a g n o s e d , w h i c h l e a d s 
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t o a s e a r c h f o r s o l u t i o n s . I n t h i s model 
I n n o v a t i o n s a r e g e n e r a t e d by t h e t e a c h e r s who w i l l 
be i m p l e m e n t i n g thern and, i t i s s u g g e s t e d 
t h e r e f o r e , t h a t t h e y w i l l be more c o m m i t t e d t o 
t h e i r i m p l e m e n t a t i o n . However, t h e q u a l i t y o f t h e 
i n n o v a t i o n and t e a c h i n g m a t e r i a l s may be i n f e r i o r 
t o t h e f i r s t model. A l s o , t h e i n n o v a t i o n may seem 
a p p r o p r i a t e t o t h e s c h o o l ' s needs b u t c o u l d be 
unsound i n e d u c a t i o n a l t h e o r y and p r a c t i c e . I t i s 
a l s o a v e r y t i m e c o n s u m i n g model f o r t e a c h e r 
p a r t i c i p a t i o n . T h i s model a l s o pays more a t t e n t i o n 
t o i n n o v a t o r y p r o c e d u r e s t h a n t h e i n n o v a t i o n i t s e l f 
and r e q u i r e s a p r o b l e m s o l v i n g s t a f f m o n i t o r i n g 
t h e i r work, aware o f need and w i l l i n g t o e x p l o r e a 
r a n g e o f I s s u e s and t o p i c s , 

C h i n and Benne ( 1 9 6 9 ) , i n N i c h o l l s ( 1 9 8 3 ) , Bolarn 

( 1974) and Dal i n ( 1 9 7 8 ) , a l s o I d e n t i f y t h r e e models 

o f i n n o v a t i o n s t r a t e g i e s . An e m p i r i c a l r a t i o n a l 

model, a n o r m a t i v e r e - e d u c a t i v e model and t h i r d l y , 

a p o w e r - c o e r c i v e model, The f i r s t i s a p r o b l e m 

s o l v i n g model v e r y c l o s e t o H a v e l o c k ' s ( o p . c i t . ) 

f i r s t two models. I t t a k e s an o p t i m i s t i c v i e w o f 

man. R e s e a r c h i s d i s s e m i n a t e d w i t h t h e i d e a t h a t 

p e o p l e w i l l i n n o v a t e as soon as t h e i r u n d e r s t a n d i n g 

i s a l t e r e d . T h i s i s t h e most common s t r a t e g y used. 

T h e r e f o r e i t i s t h e t a s k o f t h e change a g e n t i n 

t h i s model, t o d e m o n s t r a t e t h e v a l i d i t y o f t h e 

i n n o v a t i o n i n t e r m s o f i n c r e a s e d b e n e f i t s t o be 
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g a l n e d by t h e p a r t i c i p a n t s i f t h e y a d o p t i t . 
F r e q u e n t l y t h e d i f f i c u l t y o f e n s u r i n g i n n o v a t i o n i s 
l o o k e d upon as a p e r s o n a l p r o b l e m by p a r t i c i p a n t s . 
The s y s t e m s a n a l y s i s methods s o m e t i m e s used t o 
b r i n g harmony t o a s y s t e m i n d i s c o m f o r t t e n d t o 
o v e r l o o k r e - d i s t r i b u t i o n o f power and t h e p r e s e n t 
s t r u c t u r e i s u s u a l l y t a k e n f o r g r a n t e d , f e e l s 
Dal i n . 

A p p l i e d r e s e a r c h i n t h e s c h o o l i t s e l f l i n k s 

r e s e a r c h and t h e s y s t e m s a p p r o a c h . I t assumes, 

t h o u g h , t h a t r e s e a r c h i s n e u t r a l and o b j e c t i v e and 

t h a t new k n o w l e d g e w i l l be u t i l i z e d . B u t , p o n d e r s 

D a l i n , ( o p . c i t . ) k n o w l e d g e i n t h e s o c i a l s c i e n c e s 

i s n ' t a l w a y s power, as we o f t e n know more t h a n we 

can p u t i n t o p r a c t i c e . 

The n o r m a t i v e r e - e d u c a t i v e model aims t o change a 

c l u s t e r o f a t t i t u d e s i n t h e s c h o o l and t o use t h e 

c o n c e r n and e x p e r t i s e c u r r e n t l y a v a i l a b l e on t h e 

s t a f f by i n c r e a s i n g t h e s e 1 f - a w a r e n e s s o f t e a c h e r s 

and i m p r o v i n g t h e i r i n t e r - p e r s o n a l r e l a t i o n s h i p s , 

T h i s model, s t a t e s N i c h o l l s ( 1983) a c k n o w l e d g e s t h e 

c l i e n t s v a l u e s y s t e m and i m p l i e s l e s s m a n i p u l a t i o n 

f r o m o u t s i d e , Bolam (1.974) s a y s t h a t t h e 

n o r m a t i v e - r e e d u c a t i v e s t r a t e g i e s I n v a r i a b l y i n v o l v e 

a c o n s u l t a n t - c h a n g e a g e n t who w o r k s i n c o o p e r a t i o n 

w i t h a. c l i e n t s y s t e m and uses b e h a v i o u r a l s k i l l s . 
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D a l i n ( o p . c i t ) s a y s t h a t i t i s an o p t i m i s t i c 
a s s u m p t i o n t h a t t h e r e i s t h e p o s s i b i l i t y f o r 
m e a n i n g f u l change t h r o u g h i n d i v i d u a l s a l o n e , He 
f e e l s t h a t one may end up o n l y t i n k e r i n g a t t h e 
m a r g i n s o f t h e r e a l i s s u e s as i n d i v i d u a l s b a s i c a l l y 
a c c e p t t h e s t a t u s quo and m e r e l y make s u p e r f i c i a l 
a l t e r a t i o n s . The d a n g e r , he sees, i s t h a t t h e 
change a g e n t has no v a l u e s o f h i s own; t h a t he 
makes e x p l i c i t and no change i n t h e power and power-
r e l a t i o n s w i t h i n t h e s y s t e m may o c c u r . T h e r e f o r e , 
any c hanges may be o n l y t r a n s i t o r y . 

The p o w e r - c o e r c i v e model, w h i c h i s a c e n t r e 

p e r i p h e r y o r t o p down a p p r o a c h , s e e k s t o change 

s t r u c t u r e by r u l e and d i r e c t i v e l i k e t h a t p r o m o t e d 

by I s a a c ( o p . c i t , ) , C o m m u n i c a t i o n i s one way. 

P r a c t i t i o n e r s a r e p o w e r l e s s , Though t h e r e i s an 

emph a s i s on p o l i t i c a l e c onomic, l e g a l and 

a d m i n i s t r a t i v e power r a t h e r t h a n an i n f o r m a t i o n as 

power, a p p e a l may be made t o s e n t i m e n t , m o r a l 

power, g u i l t and shame. 

One can p r o m o t e power r e d i s t r i b u t i o n and c o n f l i c t 

as a means o f b r i n g i n g a b o u t change. Reward and 

p u n i s h m e n t f o r s t a f f as w e l l as s t u d e n t s , a l l 

t a r g e t u s e r s , u s i n g g r a n t s , s a l a r i e s , i m p l i e d 

p a s s i n g o v e r f o r p r o m o t i o n e t c a r e used as p o w e r f u l 

m o t i v a t o r s , The d a n g e r , s a y s D a l i n ( o p . c i t , ) , i s 

t h a t c r e a t i v i t y f r o m e n e r g y may be d i v e r t e d i n t o 
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c o n f l i c t and e m p i r e b u i l d i n g and may n o t a l t e r t h e 
b a s i c p r o b l e m s common t o t h e i n d i v i d u a l s w o r k i n g 
w i t h i n t h e c l i e n t s y s t e m . C o e r c i v e l y one may 

o b t a i n m a t e r i a l s , t e c h n i q u e s o r o r g a n i s a t i o n i n t o a 

s c h o o l b u t be l e f t w i t h v e r y r e a l p r o b l e m s o f 

a c t u a l i m p l e m e n t a t i o n „ by t h e t e a c h e r i n t h e 

c1assroora. 

However, H o y l e and B e l l ( o p . c i t . ) p o i n t o u t t h a t 

a l t h o u g h head t e a c h e r s have a l o t o f power w i t h 

r e s p e c t t o t h e o v e r a l l s t r a t e g y o f e d u c a t i o n a l 

p r o v i s i o n and t o t h e o v e r s i g h t o f s e r v i c e d e l i v e r y 

a t t h e m a c r o s c o p i c l e v e l , t e a c h e r s work i n 

r e l a t i v e l y p r i v a t e and f a i r l y autonomous s e t t i n g s 

and ( a s S i e b e r ( o p . c i t . ) s a y s ) t h e y a r e t h e key 

d e c i s i o n makers f o r what a c t u a l l y happens i n t h e 

c l a s s r o o m . T h e r e f o r e , how t h e y a c t i s c r i t i c a l . 

H o y l e and B e l l ( 1 972) a r g u e t h a t d e v e l o p m e n t i n t h e 

c l a s s r o o m n e c e s s i t a t e s d e v e l o p m e n t i n t h e t e a c h e r . 

T h e r e can be no s c h o o l d e v e l o p m e n t w i t h o u t s t a f f 

d e v e l o p m e n t . I n n o v a t i o n s w i l l be e m p l o y e d 

s u c c e s s f u l l y o n l y when r e l a t e d r e a l i s t i c a l l y t o t h e 

awarene s s o f t e a c h e r s t o t h e i r r e l a t i v e o b j e c t i v e s 

and needs. 

H u r s t ( o p . c i t . ) makes much t h e same p o i n t when he 

s t r e s s e s t h e need t o a n a l y s e t h e l o g i c e m p l o y e d by 

t h o s e who w i l l a c t u a l l y d e c i d e t h e r e s p o n s e made t o 
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a p r o p o s e d change - t h e c l a s s t e a c h e r . H u r s t s a y s 
t h a t i m p l e m e n t a t i o n must be p l a n n e d i n a s i d e s w i p e 
aimed a t c u r r i c u l u m p a c k a g e s d e v e l o p e d c e n t r a l l y , 
so t h a t i t r e s p o n d s t o t h e d e c i s i o n b e i n g made by 
t h e t a r g e t p o p u l a t i o n . A f t e r p i l o t i n g an 

i n n o v a t i o n w i t h a few and t h e n d i s s e m i n a t i n g v i e w s 

a b o u t i t t o t h e r e s t i t i s n o t enough t o s i m p l y 

l e a v e t h e c l i e n t s t o make up t h e i r own minds. 

H u r s t a d v o c a t e s t h a t t h e i n n o v a t i o n and c l i e n t 

s y s t e m must m o n i t o r t h e way i n w h i c h t h e i n n o v a t i o n 

i s a c c e p t e d o r r e j e c t e d so t h a t one can a s c e r t a i n 

t h e c r i t e r i a on w h i c h r e j e c t i o n o r l o w l e v e l s o f 

use a r e based and a d j u s t t h e i n n o v a t i o n where 

f r u i t f u l , f e a s i b l e and c o s t e f f e c t i v e . 

The l a t t e r t h r e e m odels d e s c r i b e d h e r e r a r e l y e x i s t 

i n t h e i r p u r e f o r m s . For I n s t a n c e as Bolam ( 1 9 7 4 ) 

s i t e s ' .... i n n o v a t i o n s f r e q u e n t l y i n v o l v e c hanges 

i n b o t h c u r r i c u l u m and o r g a n i s a t i o n ; i n n o v a t o r s 

f r e q u e n t l y employ, f o r e xample, b o t h power c o e r c i v e 

and e m p i r i c a l r a t i o n a l s t r a t e g i e s ' , However, Bolam 

goes on t o say t h a t 

' . . . , The p r o b l e m o f c h a n g i n g r o l e 
r e l a t i o n s h i p s and a t t i t u d e s have been g e n e r a l l y 
u n d e r e s t i m a t e d when i n t r o d u c i n g , say, 
c u r r i c u l u m i n n o v a t i o n and t h a t , a c c o r d i n g l y , 
n o r m a t i v e r e - e d u c a t i v e s t r a t e g i e s have r a r e l y 
been used' 

(Bolam, 1974, p, 18) 
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1,7 C o n s u l t a n c y t o E d u c a t i o n a l O r g a n i s a t i o n 

Acknowledgement t h a t t e a c h e r s have s u c h power t o 

a f f e c t what happens i n t h e c l a s s r o o m has l e d many 

t o a d v o c a t e t h e use o f a c o n s u l t a n t o r team o f 

c o n s u l t a n t s w o r k i n g a l o n g s i d e t e a c h e r s i n t h e 

s c h o o l s t o h e l p them t o p a r t i c i p a t e i n t h e 

management o f t h e i r own and t h e i r s e r v i c e ' s 

d e v e l o p m e n t , B e l l ( 1 9 7 9 ) i d e n t i f i e s two m a j o r 

s c h o o l s o f c o n s u l t a n c y ; t h e e x p e r t and t h e non-

d i r e c t i v e , These a r e c a l l e d Task C o n s u l t a n c y and 

P r o c e s s C o n s u l t a n c y r e s p e c t i v e l y by Bolam ( 1 9 7 5 ) , 

E x p e r t o r Task C o n s u l t a n c y i s t h e u s u a l mode, f e e l s 

B e l l ( o p . c L t . ) and i n v o l v e s an o u t s i d e a g e n t i n 

h e l p i n g t h e s c h o o l t o a c h i e v e a s p e c i f i c t a s k , 

N o n - d i r e c t i v e o r P r o c e s s c o n s u l t a n c y a i d s c l i e n t s 

t o d e v e l o p p r o b l e m s o l v i n g and d e c i s i o n m a k i n g 

p r o c e d u r e s and i s i n t e r e s t e d p r i m a r i l y i n c l e a r i n g 

t h e g r o u n d f o r change, i m p r o v i n g c o m m u n i c a t i o n , 

c h a n g i n g t h e b a s i c v a l u e s and a t t i t u d e s o f p a r t o r 

a l l o f t h e c l i e n t s , c r e a t i n g an e t h o s f r o m w h i c h 

t h e y can a g r e e an a r e a o f need, They may t h e n work 

t o g e t h e r t o a c h i e v e a p a r t i c u l a r end, b e t t e r 

v a l u i n g t h e i r own and t h e c o n t r i b u t i o n s o f what may 

now be an e x p e r t c o n s u l t a n t . 

The p r o b l e m - s o l v e r model I s d e s c r i b e d by Have l o c k 

as a s i n g l e model b u t Bolam (1974) a r g u e s t h a t i t 
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r e a l l y c o m p r i s e s t h r e e q u i t e s e p a r a t e e l e m e n t s . He 
a r g u e s t h a t t h e r e i s a p r o b l e m s o l v i n g u s e r 
e l e m e n t , a t a s k c o n s u l t a n t e l e m e n t and a p r o c e s s 
c o n s u l t a n t e l e m e n t a l l o f w h i c h a r e m a i n l y r e l e v a n t 
t o a m i c r o l e v e l o f s t u d y o f change a t t h e u s e r 
l e v e l . The f i r s t e l e m e n t i s based upon e m p i r i c a l 
r a t i o n a l a s s u m p t i o n s i n w h i c h t h e u s e r s y s t e m 
e mploys a c y c l i c p r o b l e m s o l v i n g a p p r o a c h . The 
tas k c o n s u l t a n t model i s a l s o an example o f t h e 
e m p i r i c a l r a t i o n a l a p p r o a c h and d e s c r i b e s t h e r o l e 
o f t h e o u t s i d e change a g e n t / c o n s u l t a n t who w o r k s 
w i t h t h e c l i e n t s y s t e m on a s p e c i f i c p r o b l e m . The 
t h i r d e l e m e n t , t h e p r o c e s s c o n s u l t a n t model, i s 
based on n o r m a t i v e r e - e d u c a t i v e p r i n c i p l e s . I n 
t h i s model t h e change a g e n t / c o n s u l t a n t has a non-
d i r e c t i v e r o l e and w o r k s w i t h t h e c l i e n t s y s t e m t o 
and i t s d e c i s i o n m a k i n g and p r o b l e m s o l v i n g 
p r o c e d u r e s . 

D a l i n ( o p . c i t . ) a r g u e s t h a t t a s k c o n s u l t a n c y a l o n e 

w i l l n o t s u f f i c e as t h e model assumes t h a t man i s 

r a t i o n a l and t h a t d e m o n s t r a t i n g s y s t e m s o f g r e a t e r 

w o r t h i s i n i t s e l f i n s u f f i c i e n t t o g u a r a n t e e 

i m p l e m e n t a t i o n . T h e r e f o r e , t h e v i s i o n o f t h e 

r e s t r i c t e d p r o f e s s i o n a l i s i n v a r i a b l y n a r r o w . Many 

t e a c h e r s do n o t n o r m a l l y I n v o l v e t h e m s e l v e s i n 

d i s c u s s i o n d e b a t e and t h e t h i n k i n g n e c e s s a r y f o r 

r e - e d u c a t i o n . T h e r e f o r e , some i n v o l v e m e n t o f 

p r o c e s s c o n s u l t a n c y may be n e c e s s a r y , However, t h e 
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change a g e n t c o n s u l t a n t i n t h i s model o n l y may be 
g r e e t e d by s c e p t i c i s m and r e s i s t a n c e f r o m t h e 
c l i e n t s whose p e r c e p t i o n o f need may be s p e c i f i c 
and t a s k o r i e n t e d . T h e r e i s a case h e r e f o r 
a r g u i n g t h a t fche c o n s u l t a n t s h o u l d e n t e r t h e 
i n n o v a t i o n on a t a s k c o n s u l t a n c y b a s i s and g a i n 
c r e d i b i l i t y b e f o r e d e v e l o p i n g t h e a d d i t i o n a l r o l e 
o f p r o c e s s c o n s u l t a n t . D a l i n ( o p . c i t ) s u g g e s t s 
t h a t d i f f e r e n t models o f i n n o v a t i o n s t r a t e g y and o f 
c o n s u l t a n c y must be employed a t d i f f e r e n t s t a g e s i n 
t h e i n n o v a t i o n p r o c e s s . 

B e l l ( o p . c i t . ) s a y s t h a t p r o c e s s c o n s u l t a n c y i s 

s t i l l r a r e i n B r i t a i n and t h a t what work t h e r e has 

been i s h a r d t o e v a l u a t e , He f e e l s t h a t t h e 

c l i m a t e i s n o t s e t f o r change and e v a l u a t i o n t o be 

v a l u e d h i g h l y as t h e r e a r e o n l y m i n i s t r i e s f o r 

s p e c i f i c c hanges n o t f o r change p e r se. Case 

s t u d i e s o f t a s k c o n s u l t a n c y a l o n e o r w i t h ; a s p e c t s 

o f p r o c e s s c o n s u l t a n c y a r e f a i r l y common. 

I s a a c ( 1 9 8 0 ) g i v e s a c o m p r e h e n s i v e l i s t , Case 

s t u d i e s o f power p r o c e s s c o n s u l t a n c y a r e much 

r a r e r . Lennox, F l a n a g a n and Meyes (1 9 7 9 ) used a 

q u e s t i o n n a i r e s u r v e y w i t h f o l l o w up s e s s i o n s f o r 

d i s c u s s i o n w i t h a s c h o o l s t a f f t o r e d u c e a t e n s e 

a t m o s p h e r e . The P r i n c i p a l o f t h e A m e r i c a n s c h o o l 

i n v o l v e d r e q u e s t e d t h e c o n s u l t a n c y as a r e s u l t o f 
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f o r m a l c o m p l a i n t s made by many o f h i s s t a f f . T h i s 
i s an ex a m p l e o f change a r i s i n g f r o m c r i s i s , 

Mearns ( 1 9 8 2 ) g i v e s a p e r s o n a l a c c o u n t o f h i s 

a t t e m p t s t o f o s t e r p e r s o n a l d e v e l o p m e n t w i t h 

i n d i v i d u a l t e a c h e r s . However, i t i s s a l u t o r y t o 

n o t e t h a t he f e l t t h e need t o downgrade h i m s e l f t o 

appear humble and modest i n o r d e r t o p r o m o t e t h e 

t e a c h e r s ' s e l f esteem. 

Gray and H e l l e r ( o p . c i t . ) and Bolam ( o p . c i t , ) say 

t h a t t h e i n s p e c t o r i a l model p e r c e i v e d as e v a l u a t i v e 

and j u d g e m e n t a l i s i n a p p r o p r i a t e as t e a c h e r s can 

n e v e r f e e l a t ease. R e s e a r c h model c o n s u l t a n c y 

where r e s e a r c h e r s a r e d i s t a n c e d and more c o n c e r n e d 

w i t h t h e s u c c e s s o f t h e p r o j e c t t h a n w i t h t h e h e l p 

p r o v i d e d t o t h e i n d i v i d u a l s c h o o l , i s e q u a l l y 

i n a p p r o p r i a t e . Such p r o j e c t s a r e n e v e r owned by 

t h e c l i e n t s s o m e t h i n g t h e y say i s e s s e n t i a l f o r 

e f f e c t i v e p r o b l e m s o l v i n g . Most o r g a n i s a t i o n s , say 

Gray and H e l l e r ( o p . c i t . ) , a v o i d p r o p e r a n a l y s i s 

and i d e n t i f i c a t i o n o f p r o b l e m s and p r e f e r a 

s o l u t i o n t h a t does n o t have t o be s e r i o u s l y a p p l i e d 

and w h i c h i s o f t e n i r r e l e v a n t . T h a t i s , t h e y 

s u g g e s t , ' n o r m a l p a t h o l o g y ' . I t i s a x i o m a t i c t h a t 

o r g a n i s a t i o n s do n o t w i l l i n g l y seek s o l u t i o n s t o 

p r o b l e m s t h e y have. The want t o r e m a i n unchanged. 
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One r e a s o n i s t h e d i s c o m f o r t and a m b i v a l e n c e w h i c h 
i n d i v i d u a l s e x p e r i e n c e i n t h e f a c e o f r e a l change 
and t h e p e r s o n a l a n x i e t y f e l t i f t h e y a d m i t t o 
e r r o r o r f a u l t , T h e r e i s a p r o t e c t i v e myth i n 
o r g a n l s a t i n a l s e t t i n g s t h a t Key members a r e c a p a b l e 
o f p e r c e i v i n g t r u e o r g a n i s a t i o n a l p r o b l e m s and 
o f f e r i n g c l e a r s o l u t i o n s i f o n l y t h e y a r e n ' t 
t h w a r t e d by t h e o b t u s e n e s s o r i n t r a n s i g e n c e o f 
o t h e r s , I n r e a l i t y , say Gray and H e l l e r ( o p . c i t . ) , 
key p r o b l e m s a l w a y s c e n t r e a r o u n d key I n d i v i d u a l s , 

H a v i n g made t h e i r case f o r p r o c e s s c o n s u l t a n c y , 

Gray and H e l l e r ( o p . c i t , ) go on t o e x p l a i n t h a t 

c o n f i d e n t i a l i t y i s c r u c i a l , I t i s t e m p t i n g f o r 

c o n s u l t a n t s t o see s e n i o r s t a f f as t h e i r c h i e f 

c l i e n t s and d i v u l g e i n f o r m a t i o n r e c e i v e d f r o m 

o t h e r s . T h i s i s u n a c c e p t a b l e . U n l e s s c o n s u l t a n t s 

a r e p e r c e i v e d as i n d e p e n d e n t and no ones i n f o r m e r s , 

r e c o n c i l i a t i o n and p r o b l e m s o l v i n g c a n n o t be 

ach i eved, 

Wenger ( 1 9 7 9 ) f o u n d g r e a t e r s a t i s f a c t i o n amongst 

t e a c h e r s e x p o s e d t o c o l l a b o r a t i v e c o n s u l t a t i o n t h a n 

t o e x p e r t c o n s u l t a t i o n . I n e x p e r i e n c e d t e a c h e r s d i d 

f o l l o w t h e r e c o m m e n d a t i o n s f r o m t h e c o l l o b o r s t i v e 

c o n s u l t a n t s a l i t t l e b e t t e r , But e x p e r i e n c e d 

t e a c h e r s were more g e n e r a l l y s e t i n t h e i r ways 

c h a n g i n g f a r l e s s u n d e r e i t h e r s y s t e m . 
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S2muk, D o c h e r t y and R i n g r e s s ( 1 9 7 9 ) i d e n t i f y f o u r 

d i r n e n s i o n s o f c o n s u l t a n c y w h i c h c o m p r i s e d d i r e c t 

and i n d i r e c t s e r v i c e t o t h e c l i e n t s . U s i n g a 

q u e s t i o n n a i r e t h e y f o u n d t h a t t e a c h e r s were n o t 

happy t o have t h e l a s t two d i m e n s i o n s w h i c h 

c o n c e r n e d t e a c h e r s and s c h o o l s y s t e m s l o o k e d a t . 

I t w o u l d appear t h a t i t was a c c e p t a b l e t o change 

t h e p u p i l s b u t n o t t h e t e a c h e r o r t h e s c h o o l . The 

s u r v e y a l s o showed t h a t c o n s u l t a n t s were h a p p i e r 

w i t h t h e d e l i v e r y o f t h e i r s e r v i c e t o t h e c l i e n t s , 

t h a n t h e c l i e n t s . 

1 ,8 The C o n c e p t o f a L i n k a g e C e n t r e 

The n o t i o n o f f l e x i b i l i t y f o r c o n s u l t a n t s w o r k i n g 

a l o n g s i d e t e a c h e r s i n s c h o o l s has been p u r s u e d i n 

o t h e r ways. H o y l e ( 1 9 7 3 ) p r o p o s e d a L i n k a g e C e n t r e 

w h i c h i s an i n t e r m e d i a t e b e t w e e n s c h o o l s and 

a g e n c i e s o f c u r r i c u l u m - change. The C e n t r e c o u l d 

o f f e r L i n k a g e , s u p p o r t c o n s u l t a n c y and i n - s e r v i c e 

t r a i n i rig. 

L i n k a g e i s t h e g a t h e r i n g and e x h i b i t i n g o f 

r e s o u r c e s and r e s e a r c h f i n d i n g s , n a t i o n a l and 

l o c a l . L o c a l s c h o o l s w i t h s i m i l a r i n t e r e s t s c o u l d 

d e v e l o p l i n k s w i t h each o t h e r t o c r e a t e a b e t t e r 

a w a r e n e s s o f what i s g o i n g on and s h a r i n g i d e a s f o r 

m u t u a l b e n e f i t . O n g o i n g s u p p o r t c o u l d be o f f e r e d 
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t o s c h o o l s p a r t i c i p a t i n g i n a n a t i o n a l p r o j e c t l o n g 
a f t e r - t h e p r o j e c t team had gone. 

H o y l e ( o p . c i t , ) e n v i s a g e s L i n k a g e C e n t r e s o f f e r i n g 

t h e s e r v i c e s o f c o l l a b o r a t i v e c o n s u l t a n t s . U n l i k e 

S i e b e r <1976) who a d v o c a t e s f a i r l y a utonomous 

u n t i e d i n d i v i d u a l s , H o y l e ( o p . c i t . ) s ees I l l s 

c o n s u l t a n t s w o r k i n g f r o m and u n d e r t h e d i r e c t i o n o f 

t h e L i n k a g e C e n t r e . He s t r e s s e s t h a t i n an 

i n n o v a t i o n i t i s c r u c i a l t h a t c o n s u l t a n t s s h o u l d be 

up t o d a t e w i t h new t e c h n i q u e s and i d e a s . He, 

t h e r e f o r e , s u g g e s t s t h a t t h e s t a f f o f t h e l i n k a g e 

C e n t r e s h o u l d be changed r e g u l a r l y , u s i n g 

secondment o f t e a c h e r s and a d v i s o r s . 

H o y l e (1973) f e e l s t h a t s c h o o l s s h o u l d l a r g e l y 

o r g a n i s e t h e i r own i n - s e r v i c e t r a i n i n g , b u t t h a t 

t h e L i n k a g e C e n t r e c o u l d p r o v i d e r e s o u r c e s and 

a d d i t i o n a l e x p e r t i s e . I n - s e r v i c e s h o u l d be aimed 

a t o p e r a t i n g g r o u p s w i t h i n t h e s c h o o l ; n o t a t 

i s o l a t e d i n d i v i d u a l s . He s t r e s s e s t h a t i n - s e r v i c e 

t r a i n i n g s h o u l d be a s s o c i a t e d w i t h a s p e c i f i c 

o r g a n i s a t i o n a l g o a l , The i n - s e r v i c e programme 

s h o u l d a l s o i n c l u d e w o r k s h o p s , v i s i t s t o o t h e r 

e s t a b l i s h m e n t s and a s s e s s m e n t o f r e s e a r c h work made 

a v a i l a b l e t o t h e c l i e n t s , 
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1.9 S t r a t e g i e s o f I n n o v a t i o n 

Brown (1980) f e e l s t h a t t h e r e a r e a number o f 

g e n e r a l p r i n c i p l e s o f s t r a t e g y w h i c h must be 

c l e a r l y u n d e r s t o o d i f t h e i n n o v a t i o n i s n o t t o 

f o u n d e r . F i r s t l y , t h e m e a n i n g o f t h e i n n o v a t i o n 

s h o u l d be c l e a r and u n d e r s t o o d by b o t h t h e c l i e n t s 

and t h e c o n s u l t a n t s . Any i n c o m p a t a b i 1 i t y o f v a l u e s 

and f a c e t s o f t e a c h i n g s h o u l d be i d e n t i f i e d and 

m i n i m i s e d . The l o g i s t i c s o f t h e new demands upon 

t h e c l i e n t s must be p r e p a r e d f o r and r e s o u r c e s , 

b o t h admin i s t r e t i v e and m a t e r i a l e t c , must be 

a v a i l a b l e . I t i s i m p o r t a n t one f e e l s , t o 

a n t i c i p a t e c o n f l i c t b e t w e e n i d e o l o g i c a l and 

p r a c t i c a l m a t t e r s p l a n n i n g f o r t h e r e s o l u t i o n o f 

t h i s . I t s h o u l d n e v e r be assumed t h a t t e a c h e r s 

a l r e a d y have t h e r e q u i s i t e s k i l l s and a d e q u a t e i n -

s e r v i c e t r a i n i n g must be p r o v i d e d , 

Package s o l u t i o n s a r e s o m e t i m e s o f f e r e d t o 

t e a c h e r s . I d e a s s h o u l d be p r e s e n t e d t o s o m e t h i n g 

w h i c h r e q u i r e d e v e l o p m e n t by t h e s c h o o l u s i n g i t s 

own i n i t i a t i v e , The i m p l i c a t i o n s f o r t h e c h a n g e s 

i n t h e power s t r u c t u r e o f t h e s c h o o l a r i s i n g f r o m 

t h e i n n o v a t i o n s h o u l d be c l a r i f i e d and t h e 

a c c o m p a n y i n g i n c e n t i v e s , d i s i n c e n t i v e s and power 

s t r u g g l e s p r e d i c t e d . I t s h o u l d n e v e r be assumed 

t h a t f u n d a m e n t a l changes i n t e a c h i n g w i l l f o l l o w 

a d m i n i s t r a t i v e change. Change w h i c h i s s u p e r f i c i a l 
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i s a l l t o o easy t o a c h i e v e . F i n a l l y , s a y Brown 

<op,c i t . > , c o n s u l t a n t s must e n s u r e t h a t t e a c h e r s 

can see some r e w a r d f o r c h a n g i n g t h e i r b e h a v i o u r . 

G e o r g i a d e s and P h i l l i m o r e ( 1975) o f f e r g u i d e l i n e s 

and t a c t i c s t o a c h i e v e two m a j o r s t r a t e g i c g o a l s . 

F i r s t l y , a i m t o g a i n i n f l u e n c e based on t h e 

e x p e r t i s e and a b i l i t y a v a i l a b l e n o t by e x e r t i n g 

i n f l u e n c e t h r o u g h a u t h o r i t y o r power. S e c o n d l y , 

m a i n t a i n t h e team as a team and m a i n t a i n h i g h 

m o r a l e i n t h e f a c e o f s t r o n g p r e s s u r e . 

To a c h i e v e t h e s e s t r a t e g i c g o a l s t h e y o f f e r s e v e r a l 

t a c t i c s , They s u g g e s t t h a t c o n s u l t a n t s f o l l o w t h e 

p a t h o f l e a s t o r g a n i s a t i o n a l r e s i s t a n c e and work 

w i t h f o r c e s w i t h i n t h e o r g a n i s a t i o n w h i c h a r e 

s u p p o r t i v e o f change, L i m i t e d r e s o u r c e s a r e 

weakened by a t t e m p t s t o mount f u l l f r o n t a l a t t a c k s 

so d o n ' t engage i n mass t r a i n i n g , Managers o f 

m o r a l isms s h o u l d a i m t o p r o d u c e a s e l f - s u s t a i n i n g 

team o f w o r k e r s who a r e s e l f m o t i v a t e d . They 

s h o u l d be e n c o u r a g e d t o d i s c u s s s t r a t e g y and d o u b t s 

and. c e l e b r a t e s u c c e s s e s . 

Those c l i e n t s who a r e n ' t m a k i n g t h e r i g h t k i n d o f 

p r o g r e s s o r who f i n d t h e i n n o v a t i o n t o o s t r e s s f u l 

s h o u l d be a l l o w e d t o e x i t g r a c e f u l l y , Members 

s h o u l d n o t work a l o n e i n h i g h l y s t r e s s f u l 

s i t u a t i o n s b u t be e n c o u r a g e d t o work i n p a i r s o r 
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smal 1 g r o u p s f o r m u t u a l l e a r n i n g and s u p p o r t . 
L o c a t e key p e o p l e i n t h e o r g a n i s a t i o n t h r o u g h w h i c h 
t h e c o n s u l t a n c y team can work, 

Change r e q u i r e s a d d i t i o n a l e n e r g y u s u a l l y d u r i n g 

t h e p e r i o d o f t r a n s i t i o n as p e r f o r m a n c e w o r s e n s 

even a f t e r t h e most b e n e f i c i a l c hanges u n t i l 

e v e r y o n e l e a r n s t o make t h e change work t o i t s 

p o t e n t i a l , s e e k i n g o u t key p e r s o n n e l i s s u b t l e , 

Those a t t h e t o p , say G e o r g i a d e s and P h l l l i r n o r e 

(op. c i t ) , may be t o o p e r s o n a l l y i d e n t i f i e d w i t h 

t h e s t a t u s quo. O f t e n t h o s e j u s t b e l o w t h e t o p 

e c h e l o n have l e s s p e r s o n a l commitment t o t h e 

p r e s e n t and a h i g h e r d r i v e f o r a c h i e v e m e n t . 

However, t h e y s t r e s s , i t i s n e c e s s a r y t o g a i n 

p e r m i s s i o n f r o m t h e t o p f o r t h e i n n o v a t i o n t o occur-

even I f t h o s e a t t h e t o p say t h e y don' t want t o do 

a n y t h i n g d i f f e r e n t l y . 

1.10 The R o l e o f t h e C o n s u l t a n t 

Gray and H e l l e r ( o p . c i t ) r e m i n d us t h a t t h e method 

by w h i c h t h e c o n s u l t a n t s e n t e r a s c h o o l i s c r u c i a l , 

Too o f t e n , t h e y say, e n t r y i s n e g o t i a t e d 

v i c a r i o u s l y o r by p r o x y and t h e n t h e c o n s u l t a n t 

f i n d s h i m s e l f w i t h t h e wrong c l i e n t o r an 

u n e x p e c t e d s i t u a t i o n t o r e s o l v e , E n t r y must be 

n e g o t i a t e d w i t h t h e t r u e c l i e n t who must u n d e r s t a n d 
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t h a t he and n o t o t h e r s may need t o be t h e f o c u s o f 
a t t e n t i o n . 

The same p o i n t i s made by a u t h o r s who do n o t s h a r e 

Gray and H e l l e r ' s ( o p . c i t . ) p s y c h o a n a l y t i c a l v i e w s . 

G olby and F i s h ( 1980) s u g g e s t t h a t w h i l e i t i s 

u n n e c e s s a r y t o have a map o f t h e r o a d ahead b e f o r e 

c o n s u l t a n c y , what i s needed t o a v o i d c o m m u n i c a t i o n 

p r o b l e m s i s a c l e a r s p e c i f i c a t i o n o f r o l e s , r i g h t s 

and r e s p o n s i b i l i t i e s on b o t h s i d e s . These 

f u n d a m e n t a l s may need t o be r e - n e g o t i a t e d w i t h t h e 

c l i e n t s as i t o f t e n becomes c l e a r t h a t t h e poblems 

a r e r a r e l y m a t e r i a l ones b u t u s u a l l y i n v o l v e 

p e r s o n a l r e l a t i o n s and i n d i v i d u a l competence. 

R o s e n f i e l d ( 1 9 8 0 ) p o i n t s o u t t h a t c o n s u l t a n t s 

s h o u l d be aware t h a t t h e y may have t o a c k n o w l e d g e 

t h a t t h e o r i g i n a l i s s u e has grown beyond t h e i r ; 

o r i g i n a l b r i e f . They may t h e n need; t o : r e - n e g o t i a t e 

t h e c o n t r a c t w i t h t h e c l i e n t s or a l l o w t h e o r i g i n a l 

b r i e f t o c o n t i n u e t o i t s n a t u r a l c o n c l u s i o n and 

t h e n n e g o t i a t e a new c o n t r a c t p e r t a i n i n g t o a s p e c t s 

drawn f r o m i t . E i t h e r way, s a y s R o s e n f i e l d 

( o p . c i t , ) i t i s o f p a r amount i m p o r t a n c e t h a t e v e r y 

one i n v o l v e d , t h e c o n s u l t a n t s and c l i e n t s y s t e m s , 

a r e a b s o l u t e l y aware o f t h e e x t e n t and l i m i t a t i o n 

o f t h e p r o j e c t . 
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1.11 Change A g e n t s and I n n o v a t i o n S t r a t e g i e s 

H a v e l o c k ( 1 9 6 9 ) i n Bolam (1974) r e c o g n i s e d t h a t t h e 

change a g e n t i n an i n n o v a t i o n may p l a y s e v e r a l 

r o l e s s u c h as c o n v e y o r , c o n s u l t a n t , t r a i n e r , 

l e a d e r , i n n o v a t o r - , d e f e n d e r , k n o w l e d g e b u i l d e r , 

p r a c t i t i o n e r and u s e r s i m u l t a n e o u s l y o r 

s e q u e n t i a l l y . Change a g e n t s may use D a l i n ' s ( 1973) 

i n Bolams ( 1 9 7 4 ) c o n c e p t o f i n n o v a t i o n s t r a t e g y as 

' a l l a v a i l a b l e p r o c e d u r e s and t e c h n i q u e s used by 

i n d i v i d u a l s and g r o u p s a t d i f f e r e n t l e v e l s o f t h e 

e d u c a t i o n a l s y s t e m t o r e a c h t h e d e s i r e d 

o b j e c t i v e s ' . B e n n i s , B e r n e and C h i n s (1969) t h r e e 

i n n o v a t i o n s t r a t e g i e s - power c o e r c i v e e m p i r i c a l -

r a t i o n a l and n o r m a t i v e r e - e d u c a t i v e - may a l s o be 

a d o p t e d . They a r e r a r e l y used i n t h e i r p u r e f o r m 

and, Bolarn ( 1 9 7 4 ) s t a t e s , change a g e n t - i n n o v a t o r s 

f r e q u e n t l y use b o t h p o w e r - c o e r c i v e and e m p i r i c a l 

r a t i o n a l s t r a t e g i e s i n i n n o v a t i o n s i n v o l v i n g 

changes i n b o t h c u r r i c u l u m and o r g a n i s a t i o n , The 

p r o b l e m s o f r o l e c h a n g i n g r e l a t i o n s h i p s and 

a t t i t u d e s Bolam (1974) b e l i e v e s have n o t been 

c l e a r l y u n d e r s t o o d when i n t r o d u c i n g c u r r i c u l u m 

i n n o v a t i o n and t h e r e f o r e n o r m a t i v e r e - e d u c a t i v e 

s t r a t e g i e s have been i g n o r e d , 

H a v e l o c k ( 1 9 6 9 ) e x p l a i n s k n o w l e d g e d i f f u s i o n and 

u t i l i z a t i o n t h r o u g h t h e f o r m u l a t i o n o f f o u r models. 

The f i r s t m o del, R e s e a r c h D e v e l o p m e n t and D i f f u s i o n 
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( F i g 5) i s an e m p i r i c a l r a t i o n a l s e quence o f 

e v e n t s . T h i s model i s used e x t e n s i v e l y i n d e f e n c e , 

a d v e r t i s i n g , a g r i c u l t u r e , s pace, i n d u s t r y and 

e d u c a t i o n . Have l o c k (1969, o p . c i t . ) l i s t s t h e 

f o l l o w i n g a s s u m p t i o n s w h i c h u n d e r p i n t h e R e s e a r c h 

Development and D i f f u s i o n model. 

( i ) R a t i o n a l sequence i n t h e e v o l u t i o n and 
a p p l i c a t i o n o f i n n o v a t i o n , 

( i i ) P l a n n i n g on a m a s s i v e s c a l e o v e r a l o n g 
t i m e span. 

( i l l ) D i v i s i o n and c o o r d i n a t i o n o f l a b o u r t o 
c o r r e s p o n d w i t h t h e r a t i o n a l s e q u e n c e and 
p i arm i n g . 

( i v ) H i g h c a p i t a l d e v e l o p m e n t c o s t s . 

A p p l y i n g t h e s e models one o f t h e b e s t examples 

w o u l d be t h e n a t i o n a l i m p a c t o f t h e S c h o o l s 

C o u n c i l . ( W a l k e r , MacDonald, E l l i o t t and Adelman 

(1976) Becher (1980) i n D o c k r e l l and H a m i l t o n 

(1980) o b s e r v e s t h a t ' I n t h e R e s e a r c h 

Development and D i f f u s i o n model t h e e x t e r n a l change 

a g e n t i s c o n c e r n e d m a i n l y w i t h t h e p r e p a r i n g and 

d i s s e m i n a t i n g p a c k a g e d s o l u t i o n s ' 

The d i s t i n c t i v e f e a t u r e s o f t h e S o c i a l I n t e r a c t i o n 

model ( F i g 6) can be seen i n most f i e l d s o f human 

i n t e r a c t i o n and t h e e v i d e n c e on w h i c h i t i s based 

comes f r o m r u r a l s o c i o l o g y . I t s c h a r a c t e r i s t i c s 

show t h a t i t s u s e r s b e l o n g t o a n e t w o r k o f s o c i a l 

r e l a t i o n s h i p s i n w h i c h t h e p l a c e , c e n t r a l , 



-51-

F i g 5 R e s e a r c h Deve1opmenb and D1f f us i on Mode i 

r dovolopmom mooo tho production and looting 
0 3*0 a r t 

baele uoor dlooomlnallon and o ra9oarch rosoarch OCtltfitlOO packaging prololypoo 

have 1 ock R G <197 1 ) 

F i er 6 S o c i a l 111 i e r a c t i o n Mo d e l 

! \ User 
i Organizations 

S X 
Q 

Q Q 

O % o » o 

\ 
o 

Resource 
Organizations \ 

*0 J 
O 

O 
Individuals in the Key: O social system Assoc ia t ions © 
Flow of new knowledge 

Formal organizational 
structures C1971) Have l o c k . R G 
informal structures 



-52-

p e r i p h e r a l o r I s o l a t e d , o f t h e u s e r i s a good 
i n d i c a t o r o f h i s r a t e o f acceptance. o f t h e 
i n n o v a t i o n . I n f o r m a l c o n t a c t s a r e a v i t a l p a r t o f 
t h e i n f l u e n c e and a d o p t i o n p r o c e s s . The g r o u p 
membership and r e f e r e n c e g r o u p i d e n t i f i c a t i o n a r e a 
m a j o r p r e d i c t o r o f i n d i v i d u a l a d o p t i o n . The r a t e 
o f d i f f u s i o n t h r o u g h t h e s o c i a l s y s t e m f o l l o w s a 
p r e d i c t a b l e ' S' c u r v e p a t t e r n as i t does i n t h e 
R e s e a r c h D e v e l o p m e n t and D i f f u s i o n model i n a 
s o c i a l c o n t e x t . < F i g 7 ) , 

The S o c i a l I n t e r a c t i o n Model a p p l i e d t o e d u c a t i o n 

shows t h a t t h e need f o r c u r r i c u l u m change has t o be 

p e r c e i v e d by an i n t e r e s t e d and a c t i v e g r o u p who 

d i s s e m i n a t e i d e a s t h r o u g h n e t w o r k s c r e a t e d i n an 

e d u c a t i o n a l s e t t i n g . Bolam ( 1 9 7 4 ) p o i n t s o u t t h a t 

t h i s model t h o u g h c a t e g o r i s e d , p e r h a p s , as an 

e m p i r i c a l r a t i o n a l p r o c e s s t h e u s e r s a r e more 

l i k e l y t o be i n f l u e n c e d by p e o p l e whose j u d g e m e n t s 

and o p i n i o n s we r e s p e c t and s h a r e . Bolam s t a t e s 

t h a t 

' I n d e - c e n t r a l i s e d s y s t e m s , t h i s was u n t i l 
f a i r l y r e c e n t l y ( i . e . u n t i l a b o u t 1960 i n t h e 
UK), t h e p r i n c i p a l way i n w h i c h k n o w l e d g e a b o u t 
i n n o v a t i o n s i n c u r r i c u l u m and pedagogy d i f f u s e d 
t h r o u g h t h e s y s t e m ' , 

(Bolam, 1974, p. 18) 
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Becher (1971) e x p l a i n s t h a t i n t h e s o c i a l 
i n t e r a c t i o n model t h e change a g e n t - i n n o v a t o r ' . , , , 
c o n c e n t r a t e s on i d e n t i f y i n g and s t r e n g t h e n i n g 
c o m m u n i c a t i o n n e t w o r k s and p r o m o t i n g t h e exchange 
o f i d e a s ' . 

H a v e l o c k ' s t h i r d model o f d e v e l o p m e n t and 

d i s s e m r n i n a t i o n t h e P r o b l e m S o l v i n g Model i n w h i c h 

c u r r i c u l u m d e v e l o p m e n t can be t y p i f i e d ( F i g 8) can 

be sub d i v i d e d i n t o a p r o b l e m s o l v i n g u s e r model, a 

t a s k c o n s u l t a n t model and a. p r o c e s s c o n s u l t a n t 

model, The f i r s t sub model i s c y c l i c and based 

upon e m p i r i c a 1 - r a t i o n a 1 a s p e c t s , The c y c l i c 

e l e m e n t s a r e u s e r need, p r o b l e m d i a g n o s i s , s e a r c h , 

r e t r i e v a l , f a b r i c a t i o n o f s o l u t i o n , a p p l i c a t i o n and 

eva1 ua t i on, 

The s e c o n d sub model i s a l s o based on e m p i r i c a . 1-

r a t i o n a l s t r a t e g i e s and d e s c r i b e s t h e r o l e o f t h e 

e x t e r n a l change a g e n t - i n n o v a t o r whose t a s k i t i s t o 

help* t h e e d u c a t i o n a l o r g a n i s a t i o n w i t h c u r r i c u l u m 

d e v e l o p m e n t , f o r example, 

The t h i r d sub model i s based upon n o r m a t i v e r e -

e d u c a t i v e a s s u m p t i o n s , I n t h i s model t h e e x t e r n a l 

change a g e n t ' , , , . a c t s as a r e s o u r c e c o n s u l t a n t 

w o r k i n g i n a n o n - d i r e c t i v e r e l a t i o n s h i p w i t h h i s 

c l i e n t s ' B e c h e r ( 1 9 7 1 ) . 



-55-

Th e f o u r t h o f H a v e l o c k s k n o w l e d g e d i f f u s i o n m o dels 

i s t e r m e d t h e A L i n k a g e V i e w o f R e s o u r c e - U a e r 

P r o b l e m S o l v i n g ( F i g 9 ) , I t i s an. a t t e m p t t o 

i n t e g r a t e t h e t h r e e p r e c e d i n g models. Bo lam (1.974) 

s t a t e s t h a t i n t h i s model Have l o c k i s 

' .... e m p h a s i s i n g t h e need f o r l i n k i n g 
p r o c e d u r e s and a g e n c i e s w h i c h b o t h o f f e r -
r e s o u r c e s t o t h e u s e r s and l i n k s them w i t h more 
r e m o t e r e s o u r c e a g e n c i e s . These r e s o u r c e s c o u l d 
c o n s i s t o f c u r r i c u l u m m a t e r i a l s f r o m a c e n t r a l 
agency, c o n s u l t a n c y , o r i n f o r m a t i o n a b o u t other-
u s e r s w i t h r e l a t e d e x p e r i e n c e o r i n t e r e s t s ' . 

(Bolam, 1974, p, 19) 

1,12 R e s i s t a n c e t o Change 

P i e r s e l and G u t k i n ( 1 9 8 3 ) a t t e m p t e d a b e h a v i o u r a l 

a n a l y s i s o f t h e p r o b l e m o f r e s i s t a n c e t o s c h o o l -

based c o n s u l t a t i o n . These i n c l u d e d t y p e s o f 

r e s i s t a n c e , t h e i r u n d e r l y i n g c a u s e s , t h e i r l i k e l y 

f o r m o f m a n i f e s t a t i o n and i n f e r e n c e s a b o u t t h e 

l i k e l y s t a t e o f m i n d o f t h e s u b j e c t a r e c o v e r e d . 

Gross, G i a q u i n t a and B e r n s t e i n ( 1971) say t h a t 

t h e r e i s l i t t l e r e s e a r c h e v i d e n c e t o s u p p o r t t h e 

v i e w t h a t i n i t i a l r e s i s t a n c e t o change i s 

w i d e s p r e a d and t h a t t h e s u c e s s o r f a i l u r e o f 

i n n o v a t i o n depends upon o v e r c o m i n g I t . N l c h o l l s 

( o p . c i t ) c o n c u r s and s t a t e s t h a t 

' I t w o u l d be e x t r e m e l y n a i v e t o e x p e c t no 
r e s i s t a n c e t o p r o p o s e d i n n o v a t i o n s ' 

( N i c h o l l s , 1983, p.45) 
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She p o i n t s o u t t h a t r e s i s t o r s a r e o f t e n c a s t i n t h e 

r o l e o f v i l l a i n s . R e f e r r i n g t o B a r n e s (1967) i n 

h e r r e s e a r c h N i c h o l l s ( o p . c i t . ) s a y s t h a t he a r g u e d 

t h a t b o t h a d v o c a c y o f o r r e s i s t a n c e t o change may 

be a c c o m p a n i e d by r a t i o n a l o r e m o t i o n a l b e h a v i o u r . 

R a t i o n a l r e s i s t o r s p r o p o u n d sound a r g u m e n t s f o r 

t h e i r o p p o s i t i o n t o an i n n o v a t i o n . H a v e l o c k 

( o p . c i t . ) s u p p o r t s K l e i n ' s ( 1967) c o n c e p t o f t h e 

r a t i o n a l r e s i s t o r i n t h e r o l e o f a d e f e n d e r . K l e i n 

i s one o f t h e few w r i t e r s who sees p o s i t i v e 

e l e i Y i e n t s o f r e s i s t a n c e , K l e i n f e e l s t h a t s u c h 

d e f e n d e r s have an i m p o r t a n t p a r t t o p l a y i n t h e 

i m p r o v e m e n t o f an i n n o v a t i o n . 

' I n c e r t a i n s i t u a t i o n s t h e p a r t i c i p a t i o n o f 
d e f e n d e r s i n t h e change p r o c e s s may e ven l e a d t o 
t h e d e v e l o p m e n t o f more a d e q u a t e p l a n s and t o 
t h e a v o i d a n c e o f some h i t h e r t o u n f o r e s e e n 
c o n s e q u e n c e o f t h e p r o j e c t e d change' 

( K l e i n , 1967, p.33) 

I f t h e r e i s s u p p o r t f o r t h i s v i e w t h e n i t w o u l d be 

a p p r o p r i a t e f o r i n n o v a t o r s t o t a k e a c c o u n t o f 

r e s i s t a n c e r a t h e r t h a n t r y i n g t o overcome i t , 

However, t h i s i s an e x a m p l e o f o n l y one f o r m o f 

r e s i s t a n c e . A number o f w r i t e r s have n o t e d t h e 

f a c a d e phenomenon ( e . g . K l e i n e t a l ( 1 9 7 0 ) , S m i t h 

and K l e i n ( 1 9 7 1 ) , and E s l a n d ( 1 9 7 2 ) ) , I n t h i s 

phenomenon t h e p a r t i c i p a n t s p r e s e n t an image t o 

t h e m s e l v e s and o t h e r s w h i c h i n d i c a t e s t h a t t h e y 
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b e l i e v e t h a t t h e i n n o v a t i o n i s s u c c e s s f u l , w hereas 
' o u t s i d e ' o b s e r v e r s n o t e a d i f f e r e n t r e s u l t . 

N i c h o l l s ( o p . c i t . ) p o i n t s o u t t h e r e a r e numerous 

r e a s o n s f o r r e s i s t a n c e by t e a c h e r s . I t can a r i s e 

f r o m m i s u n d e r s t a n d i n g , f e a r , i g n o r a n c e , t h e b u r d e n 

o f work a s s o c i a t e d w i t h t h e i n n o v a t i o n o r , t h e 

need, o c c a s i o n a l l y , t o ' o p t o u t ' . R e s i s t a n c e may 

be p r e s e n t b u t n o t e x p r e s s e d o p e n l y , N i c h o l l s 

( o p . c i t . ) and i t may emerge a t any o r a l l s t a g e s o f 

t h e i nnova t i on, 

I n n o v a t o r s s h o u l d t a k e a c c o u n t o f t h e e x t r e m e l y 

c omplex, s e n s i t i v e n a t u r e and t i m i n g o f r e s i s t a n c e . 

Many a u t h o r s f e l l t h a t u n l e s s a t t e n t i o n i s p a i d t o 

t h e c a u s e s o f r e s i s t a n c e t h e i n n o v a t i o n i s u n l i k e l y 

t o be s u c c e s s f u l l y i m p l e m e n t e d . I f p r e p a r e d , t h e 

w o u l d be i n n o v a t o r has a chance t o d e s i g n 

s t r a t e g i e s t o t a k e a c c o u n t o f t h e r e s i s t a n c e . 

1.13 Types and S t a g e s o f I n n o v a t i o n 

W h i l e many a u t h o r s c o n c e n t r a t e upon t h e i n f l u e n c i n g 

and management o f t e a c h e r s , o t h e r s t u r n t h e i r 

a t t e n t i o n t o t h e c h a r a c t e r i s t i c s o f t h e i n n o v a t i o n 

i t s e l f . P r e s c o t t and H o y l e (1976) and H o y l e and 

B e l l ( o p . c i t . ) n o t e t h a t change can have s c a l e , 

d e g r e e r a t e , c o n t i n u i t y and e i t h e r l i n e a r o r 

c y c l i c a l d i r e c t i o n . ( A p p e n d i x C) The d i f f e r e n t 
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w e i g h t i n g s o f a p a r t i c u l a r i n n o v a t i o n on t h e s e 
f a c t o r s can i n f l u e n c e i t s c h a n c e s o f b e i n g a d o p t e d , 
A v a r i e t y o f f o r m s o f e d u c a t i o n a l i n n o v a t i o n a r e 
p o s s i b l e . Those i n v o l v i n g t e a c h i n g a i d s o r 

m a t e r i a l s a r e g e n e r a l l y more r e a d i l y a d o p t e d t h a n 

modes o f o r g a n i s a t i o n a l o r e d u c a t i o n a l p r i n c i p l e s . 

The p r o c e s s o f i n n o v a t i o n i t s e l f goes t h r o u g h f o u r 

s t a g e s . The f i r s t i s r e s e a r c h o r i n v e n t i o n , n e x t 

i s d e v e l o p m e n t , t h e n d i s s e m i n a t i o n d i f f u s i o n and 

d e m o n s t r a t i o n and l a s t l y a d o p t i o n . P r e s c o t t and 

H o y l e ( o p . c i t . ) i n s e t t i n g o u t t h e s e s t a g e s a r e 

c o n c e r n e d w i t h c e n t r a l l y p r o d u c e d c u r r i c u l u m 

i n n o v a t i o n s . I n s c h o o l c e n t r e d i n n o v a t i o n t h e 

s t a g e s m i g h t be i d e n t i f i c a t i o n and a s s e s s m e n t o f 

i s s u e s ; d i s c u s s i o n and c o n s i d e r a t i o n o f p o s s i b l e 

r o u t e s t o a s o l u t i o n ; d e v e l o p m e n t o f a p a r t i c u l a r -

i d e a and an i n i t i a l t r i a l p o s s i b l y on a l i m i t e d 

s c a l e . 

I f r e a l change i s t o o c c u r i t i s c r u c i a l t o e n s u r e 

t h a t new ways a r e b u i l t i n t o a new p a t t e r n o f 

working- and t h a t a r e g r e s s i o n t o o l d ways does n o t 

o c c u r . P r e s c o t t and H o y l e ( o p . c i t . ) f i r s t f o u r 

s t a g e s a r e f o l l o w e d by t h e i m p l e m e n t a t i o n o f t h e 

i n n o v a t i o n i n t o a s c h o o l and i n s t i t u t i o n a l i s a t i o n , 

w h i c h e n s u r e s t h a t t h e i n n o v a t i o n becomes a. 

f u n c t i o n a l and r e l a t i v e l y p e r m anent p a r t . 
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I n B r i t a i n t r a d i t i o n a l l y , t h e work o f i n n o v a t i o n 
a g e n c i e s , has c o n c e n t r a t e d a l m o s t e x c l u s i v e l y upon 
t h f i r s t f o u r s t a g e s o f t h e i n n o v a t i o n , t h e f i r s t 
t h r e e e s p e c i a l l y and t h e l a s t two s t a g e s have y e t 
t o emerge. Too l i t t l e p l a n n i n g and t o o few 

r e s o u r c e s a r e p u t i n t o them. 

W a l k e r , MacDonald, E l l i o t t and Adelman <1976) 

s t r e s s t h a t t h e r e g r a d i n g o f c e n t r a l l y p r o d u c e d 

p ackages o f m a t e r i a l s l i m i t t h e i r a p p l i c a b i l i t y i n 

a p a r t i c u l a r s c h o o l o r c l a s s r o o m . Y e t t h e y a g r e e , 

t h e r e i s a dilemma, I f t h e p a c k a g e s a r e f l e x i b l e 

t h e y r u n t h e r i s k t h a t t e a c h e r s 'knock o f f t h e 

c o r n e r s t o g e t t h e i n n o v a t i o n t h r o u g h t h e d o o r s o f 

t h s c h o o l " and t h i s may be done t o s u c h an e x t e n t 

t h a t i m p o r t a n t e d u c a t i o n a l p r i n c i p l e s , c r u c i a l t o 

t h e i n n o v a t i o n , a r e compromised. 

S e v e r a l a u t h o r s c o n s i d e r e d t h e d i s s e m i n a t i o n 

p r o c e s s i n some d e t a i l . H o y l e and B e l l ( o p . c i t . ) 

s u g g e s t t h a t e a r l y a d o p t e r s a r e l i k e l y t o r e s p o n d 

t o more i m p e r s o n a l s o u r c e s o f i n f o r m a t i o n s u c h as 

r e s e a r c h r e p o r t s , s e m i n a r s and c o n f e r e n c e s . L a t e 

a d o p t e r s a r e more i n f l u e n c e d by t h e a t t i t u d e s o f 

t h e i r i m m e d i a t e p e e r s . 

I n H a v e l o c k ( o p . c i t . ) s o c i a l i n t e r a c t i o n model, t h e 

m a j o r d i f f i c u l t y w i t h t r a d i t i o n a l f o r m s o f 

d i s s e m i n a t i o n i s t h a t o n l y b r i e f c o n t a c t w i t h o u t 
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d e m o n s t r a t i o n i s a v a i l a b l e t o l a u n c h an i d e a and 
t h i s o f f e r s r e l a t i v e l y l i m i t e d s c o p e f o r 
r e f 1 e c t i on. 

Rudduck ( 1 9 8 0 ) p r o p o s e s t h a t g r e a t e r ' a t t e n t i o n be 

g i v e n t o t h e p r o c e s s o f i n d u c t i o n f o r b o t h t e a c h e r s 

and p u p i l s a l i k e . T e a c h e r s , she f e e l s , need a 

means o f m a k i n g i n f o r m e d j u d g e m e n t s a b o u t t h e 

p r o b l e m s , b e n e f i t s , demands and cha n g e s o f 

l i f e s t y l e and c u l t u r e i n v o l v e d i n a d o p t i n g an 

i n n o v a t i o n and she t h e r e f o r e s u p p o r t s t h e s o r t o f 

i l l u m i n a t i v e e v a l u a t i o n r e p o r t a d v o c a t e d by S t a k e 

( 1 9 8 0 ) . But p u p i l s she s a y s , a r e no l e s s t h a n 

t e a c h e r s s o c i a l i z e d i n t o a c u l t u r e and t r a d i t i o n o f 

c l a s s r o o m a c t i v i t y and s t r u c t u r e . T h e i r 

d e f i n i t i o n s o f t h e s c h o o l and t h e c l a s s r o o m , she 

w r i t e s w i t h f e e l i n g , can be p o w e r f u l , c o n s e r v a t i v e 

f o r c e i n e d u c a t i o n a l p r a c t i c e , She a d v o c a t e s t h a t 

i t c o u l d h e l p t o e f f e c t i v e l y i n t r o d u c e an 

I n n o v a t i o n i f p u p i l s a r e h e l p e d t o u n d e r s t a n d i t s 

n a t u r e t o o , I t c a n ' t be done by i l l u m i n a t i v e 

r e s e a r c h documents, she s u g g e s t s and h e r own 

a t t e m p t s t o i n f l u e n c e by way o f s e m i n a r s and 

c o n f e r e n c e s drew l i t t l e r e s p o n s e , She a d v o c a t e s 

m o d e l l i n g f r o m p e e r s a l r e a d y u s i n g t h e i n n o v a t i o n . 

I n p r a c t i c e t h i s has been done by s h o w i n g p u p i l s 

and t e a c h e r s f i l m s o f c l a s s r o o m s u s i n g t h e new 

c u r r i c u l u m , An a l t e r n a t i v e c u l t u r e was t h e r e f o r e 

l e g i t i m i s e d f o r them and had a p o w e r f u l i n f l u e n c e , 
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Rudduck s u g g e s t s t h a t p u p i l s were t h e n more a b l e t o 
a n a l y s e i t s s t r u c t u r e and move t o w a r d s an 
e x p l o r a t i o n o f t h e i n n o v a t i o n , t h e p u p i l s i n t h i s 
e x p e r i m e n t were u n d e r g o i n g a. t r i a l and t r i a l s a r e 
o f t e n p u t f o r w a r d as a means o f o f f e r i n g t e a c h e r s 
c o n s i d e r a b l e i n f o r m a t i o n a b o u t an i n n o v a t i o n , 
H u r s t ( o p . c i t . ) p o i n t s o u t t h a t e x p e r i m e n t a l 
a d o p t i o n f o r a r e d u c e d t i m e o r on a r e d u c e d s c a l e 
l i m i t s t h e r i s k s b u t can a l s o l i m i t t h e p o t e n t i a l 
g a i n s s u i t a b l e f o r t r i a l , I n e d u c a t i o n a new 
c u r r i c u l u m method may r e q u i r e a y e a r ' s r u n and i f 
i t f a i l s t h e l o s s o r damage t o s t u d e n t s may be 
permanen t , D a v i s ( 1 9 8 3 ) . 

But w h i l e t h e t e c h n i q u e o f r u n n i n g a t r i a l has i t s 

l i m i t a t i o n i t u n d o u b t e d l y r e m a i n s e x t r e m e l y 

power f u1 , 

B e f o r e e v e r t h e r e c an be d i s s e m i n a t i o n and 

d i s c u s s i o n o f i n n o v a t o r y i d e a s , however, p r o b l e m s 

have t o be i d e n t i f i e d o r r e s e a r c h e d and p o s s i b l e 

s o l u t i o n s f l o a t e d and d e v e l o p e d . Braskamp, Brown 

and Newman (1978) d i s c u s s t h e c r e d i b i l i t y o f an 

o u t s i d e team w o r k i n g w i t h i n t h e s c h o o l . The 

message, t h e y f e e l , i s o f t e n seen t h e same b u t t h e 

b r i n g e r o f i t s u f f e r s more o r l e s s a c c o r d i n g t o 

s t a t u s . 
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H o y l e and McCormick ( o p . c i t . ) n o t e t h e i n f l u e n c e o f 
t h e H a w t h o r n e e f f e c t on t h e r e s u l t s o b t a i n e d f r o m 
t h e a p p l i c a t i o n o f new i d e a s and t e c h n i q u e s , T h i s 
does n o t mean t h e y say, t h a t one s h o u l d n ' t t h i n k 
t h a t c e r t a i n methods and messengers a r e n o t more 
e f f e c t i v e t h a n o t h e r s , b u t i t does mean t h a t 
t h o u g h t s h o u l d be g i v e n t o t h e ways i n w h i c h 
t e a c h e r s a r e e n c o u r a g e d t o c o n s i d e r i n n o v a t i o n . 

W a l k e r e t a l ( o p . c i t . ) r e m a r k how f r e q u e n t l y 

p r o j e c t teams a r e c o m p r i s e d a l m o s t e n t i r e l y o f 

p e o p l e w o r k i n g f r o m c o l l e g e s o r u n i v e r s i t i e s . 

T h e r e i s , t h e y s u g g e s t , q u i t e a gap be t wen t h e 

w o r l d o f academia and p r o f e s s i o n a l p r a c t i c e , Too 

o f t e n , a c a d e m i c s make an a s s u m p t i o n o f t h e 

as c e n d a n c y o f t h e o r y o v e r p r a c t i c e , l a r g e l y 

i g n o r i n g t h e way p r a c t i c e I n f o r m s t h e o r y , The 

i n n o v a t i o n p r o d u c t i s o f t e n i d e a l i z e d by t h e team 

who see i t as h a v i n g been a d u l t e r a t e d by t h e t i m e 

i t i s i m p l e m e n t e d as a r e s u l t o f c o n s e r v a t i s m , 

i n e p t n e s s and i n d i f f e r e n c e . However, say W a l k e r e t 

a l ( o p . c i t . ) , i t i s c l e a r t h a t o f t e n i n w o r k i n g 

a l o n g s i d e s c h o o l s t a f f s t r a d e o f f s a r e n e g o t i a t e d 

a l o n g t h e way and what i s i m p l e m e n t e d i s c l o s e r t o 

what was s o l d t h a n i s commonly r e a l i z e d . S c h o o l 

s t a f f s and p r o j e c t teams o f t e n o p e r a t e under-

o r g a n i s a t i o n a l c o n d i t i o n s o f c o n f l i c t , p a r a d o x and 

cons t r a i n t , 
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J e n k i n s ( 1 9 7 6 ) ( o p . c i t . ) s u g g e s t s t h a t f r o m t h e 
o u t s e t t h e p r o j e c t team and s c h o o l need a c o r e o f 
s h a r e d a s s u m p t i o n s o f what he t e r m s ' e s s e n t i a l 
meanings' w h i c h have t o be n e g o t i a t e d and 
t r a n s a c t e d , He s a y s t h a t p e o p l e t e n d t o t a k e t h e 
v a l u e s o f o t h e r s as a f r a m e o f r e f e r e n c e and 
c u r r i c u l u m i n n o v a t i o n t e n d s t o m a n i p u l a t e t h i s 
f r a m e , P h e n o m e n o l o g i s t s and i n t e r a c t i o n a l I s t s 

a r g u e t h a t i t c a n n o t be imposed as i t i s an o r g a n i c 

p r o c e s s , 

Because t h e i r g r a s s r o o t s were o f t e n I n t h e 

c l a s s r o o m many p r o j e c t team members a r e t o r n 

b e tween two images o f t h e m s e l v e s , The f i r s t i s t h e 

g r a s s r o o t s i d e o l o g y t h a t t h e y came f r o m and t h e 

se c o n d i s t h e i r p e r c e i v e d c a r e e r , C e l l s w i t h i n t h e 

p r o j e c t team and s c h o o l f o r m a r o u n d d i f f e r e n t 

drummers o r i n f l u e n t i a l f i g u r e s i n a way q u i t e 

u n r e l a t e d t o t h e s t r u c t u r e o f t h e i n n o v a t i o n 

p r o j e c t , Team members may r e t r e a t o r p u t p e r s o n a l 

l o y a l t y above t h e i d e a l s o f t h e p r o j e c t i n o r d e r t o 

make l i f e more s o c i a l l y c o m f o r t a b l e f o r t h e m s e l v e s , 

J e n k i n s ( o p . c i t . ) o f f e r s some i r o n i c m e t a p h o r s f o r 

t h e way t h e ' a c t o r s ' i n t h e i n n o v a t i o n c o n s t r u c t 

e s s e n t i a l meanings. I n t h e 'Free Sample' m e t a p h o r 

t h e c o n s u l t a n t i s d e p i c t e d as a r e p r e s e n t a t i v e 

p e d d l i n g u n s o l i c i t e d goods, T h e r e a r e no 

o b l i g a t i o n s , t h e r e f o r e , on t h e shoo 1 s i d e and no 
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w o r r y f o r t h e c o n s u l t a n t c o n c e r n i n g t h e use t h e 
i n n o v a t i o n i s p u t t o . T h i s can d e g e n e r a t e i n t o 
s u s p i c i o n o f t h e i n n o v a t i o n w i t h i t w r i t t e n o f f as 
'Research' and a t b e s t o n l y t o l e r a t e d f r o m 
p o l i t e n e s s i n a way t h a t one m i g h t a l l o w a s a l e s m a n 
t o e x h i b i t o r 'measure-up' f o r wares, b u t t h e n s e n d 
hirn away w i t h o u t an o r d e r . 

I n t h e ' P r o j e c t as T h e a t r e ' m e t aphor t h e a c t o r s 

c o n c e n t r a t e on v i s i b i l i t y w e a r i n g gongs f o r p a s t 

good p r a c t i c e and badges i n d i c a t i n g f u t u r e 

i m p o r t a n c e . The p r o b l e m f o r t h e v i s i t o r c o n s u l t a n t 

i s t h a t he may be c l a s s e d as t h e i d e a l s p e c t a t o r 

r a t h e r t h a n t h e c o - p r o d u c e r . I t i s d i f f i c u l t i n 

t h i s s i t u a t i o n t o q u e s t i o n and g e t o t h e r s t o 

q u e s t i o n , t h e s t a t u s quo. 

The p r o b l e m s f o r t h e t e a c h e r f r o m t h e s c h o o l who, 

p l a y s a m a j o r p a r t i n t h e d e v e l o p m e n t o f an 

i n n o v a t i o n i s t a k e n up by Shipman <1979) who c i t e s 

S t o n e q u i s t s c o n c e p t o f t h e ' m a r g i n a l man'. Such a 

t e a c h e r w o r k s on t h e f r i n g e o f t h e g r o u p c o m p r i s i n g 

h i s s c h o o l c o l l e a g u e s . He may s u s p e c t e d l a c k 

s u p p o r t and be seen as an a l i e n l a c k e y who r e c e i v e s 

and m o n o p o l i z e s r e s o u r c e s . Shipman ( o p . c i t , ) 

s u g g e s t s more s u p p o r t i s needed f o r s u c h t e a c h e r s 

and p r o m o t e t h e i d e a o f s u p p o r t g r o u p s where 

t e a c h e r s i n s i m i l a r p o s i t i o n s c o u l d d i s c u s s t h e i r 

d i f f i c u l t i e s f o r m u t u a l b e n e f i t , 



-66-

W a l k e r ( 1 9 8 3 ) h i g h l i g h t s t h e p r o b l e m s f o r t h e 
v i s i t i n g c o n s u l t a n t o f b e i n g c a p t u r e d by an 
i n t e r e s t g r o u p and t h e n b e c o m i n g an o b j e c t o f 
s u s p i c i o n o r i n d i f f e r e n c e t o r i v a l g r o u p s . 
However, m u t u a l t r u s t t a k e s t i m e t o c r e a t e . The 
dilemma o f t h e c o n s u l t a n t I s t h a t i f he c a n n o t 
become p a r t o f t h e s i t u a t i o n u nder s t u d y he may 
f a i l t o c r e a t e t h e m u t u a l t r u s t n e c e s s a r y and some 
may t h e n see h i m as h a v i n g c o mpromised t h e 
eva1ua t i on da t a, 

E v e r h a r t ( 1 9 7 7 ) p o i n t s o u t t h e b e n e f i c i a l and 

c o u n t e r p r o d u c t i v e t e n d e n c i e s w h i c h b e i n g a 

c o n s u l t a n t ' f r i e n d ' o r ' s t r a n g e r ' t o t h e s y s t e m can 

have on t h e c o n s u l t a n t s r e c e p t i v i t y t o i n s i g h t . 

The c o n s u l t a n t needs p s y c h o l o g i c a l m o b i l i t y i n 

o r d e r t o s t e p i n and o u t o f t h e r o l e s o f p e o p l e 

w i t h d i f f e r e n t va1ue s y s t ems. 

Golby and F i s h ( o p . c i t , ) a r e c o n c e r n e d f o r t h e 

c r e d i b i l i t y o f any e v a l u a t i o n d a t a and f e e l t h a t 

c o n s u l t a n t s must m a i n t a i n O u t s i d e r s t a t u s and use 

i t b e i n g s y m p a t h e t i c a l l y s c e p t i c a l and a s k i n g , 

m e t a p h o r i c a l l y , t o be shown a r o u n d t h e s c h o o l so 

t h a t t h e c l i e n t . i s aware o f t h e s c h o o l s own 

i m p e r f e c t i o n s . 

L i k e G o l b y and F i s h ( o p . c i t . ) , J o nes ( 1 9 8 0 ) u r g e s 

t h e need f o r c l e a r j o i n t l y s t a t e d alms b e i n g made 
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con t r a c t u a l l y so t h a t n o t o n l y i s t h e i s s u e u n d e r 

d i s c u s s i o n c l e a r b u t t h e r i g h t o f b o t h c l i e n t s and 

i n n o v a t o r s r e g a r d i n g a c c e s s t o i n f o r m a t i o n , 

c o m m i t m ents t o m e e t i n g s f e e d b a c k and t h e r i g h t s o f 

w i t h d r a w a l f r o m t h e p r o j e c t o r t o r e q u e s t t o l o o k 

a g a i n a t t h e c o n t r a c t a r e s i m i l a r l y c l e a r , 

1.14 The C o s t s and Rewards o f I n n o v a t i o n 

G i v e n t h a t t h e e x p e r i e n c e o f s c h o o l c e n t r e d 

i n n o v a t i o n can be so f r a u g h t , why do p e o p l e become 

i n v o l v e d i n i t ? W a l k e r e t a l ( o p . c i t , ) p r o v i d e s , 

p e r h a p s , t h e f u l l e s t t r e a t m e n t o f t h i s i s s u e i n t h e 

l i t e r a t u r e . What, t h e y ask, do p e o p l e s t a n d t o 

l o s e o r g a i n ? Their" d i s c u s s i o n p o i n t s a r e r e l e v a n t 

b o t h t o t h e c l i e n t and t h e change a g e n t . 

H e a d t e a c h e r s may have g a i n e d t h a t p o s i t i o n because 

o f a r e p u t a t i o n as an I n n o v a t o r . Sometimes 

h e a d t e a c h e r s i n n o v a t i n g may be seen by o t h e r s as a 

M a c h i a v e l l i a n p l o y . I n n o v a t i o n can p r o m o t e 

u n c e r t a i n t y and e n l a r g e t h e Head's management power 

r u l i n g , as i t were, o v e r chaos, B u t s t a f f can p l a y 

t h e power game t o o . F o r t h e r o u t e t o p r o m o t i o n , 

s e l f a d v e r t i s e m e n t and r e p u t a t i o n may be t h r o u g h 

e s p o u s a l o f some f a v o u r e d i n n o v a t i o n . T h i s can be 

a t t h e c o s t o f d i s l i k e f r o m o t h e r s t a f f members and 

t h e d a n g e r o f c a u s i n g d i f f i c u l t i e s w i t h t h e 

head t e a c h e r i n t a k i n g on r o l e s t h a t a r e 
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t r a d i t i o n a l l y h i s , f o r e x a m p l e s e l l i n g t h e s c h o o l 
and how go ahead i t i s , 

I n n o v a t i o n s t h r e a t e n t h e power b a l a n c e a r o u n d t h e 

c e n t r a l v a l u e s t h a t a r e l i n k e d t o i d e n t i t i e s and 

t h r e a t e n t o make t a k e n - f o r - g r a n t e d a s s u m p t i o n s 

a b o u t t h e n a t u r e and v a l u e o f e d u c a t i o n e x p l i c i t , 

so c r e s t i n g new v u l n e r a b i l i t i e s , a l l i a n c e s and 

v i e w s as t o what i s p o s s i b l e . 

W e s t b u r y ( o p . c i t . ) n o t e s how change i n v o l v e s t h e 

d i s m a n t l i n g o f i n v e s t m e n t s a l r e a d y made and as s u c h 

i s i n e v i t a b l y v i e w e d w i t h t r e p i d a t i o n and s u s p i c i o n 

by many because s o c i e t y o f t e n f i n d s i t s common 

c u l t u r a l m e a n i n g s i n t h e e x p e r i e n c e s t h a t s c h o o l s 

o f f e r . 

At a more mundane l e v e l , r e s t r i c t i o n i n t h e 

p r o v i s i o n o f r e s o u r c e s c an p u t a gap betw e e n 

a s p i r a t i o n s and r e a l i t y , a l i e n a t i n g t h e c l i e n t f r o m 

t h e v i s i o n o f t h e I n n o v a t i o n . 

Time can be a p r e c i o u s r e s o u r c e t o o and l a r g e 

u n s t a b l e d i s c u s s i o n g r o u p s m e e t i n g a t d i f f i c u l t 

t i m e s may have i n s u f f i c i e n t t i m e t o d i s c u s s t h i n g s 

a d e q u a t e l y so t h a t t h e r e i s l i t t l e o r no ch a n c e f o r 

s t a f f t o a c q u i r e t h e s k i l l s n e c e s s a r y t o cope w i t h 

t h e s t r e s s e s o f i n n o v a t i o n . I n c r e a s e d work l o a d s 

may p u t s t a f f u n d e r c o n s i d e r a b l e p r e s s u r e and t h e r e 
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may be l o s s e s f r o m p r e v i o u s r a t e s o f e f f i c i e n c y 
p r i o r t o t h e a p p e a r a n c e o f any b e n e f i c i a l outcome 
( R u b i n s ( o p . c i t . ) I n v e r s e H a w t h o r n e E f f e c t ) , S t a f f 
a m b i t i o u s f o r p r o m o t i o n o f t e n t h i n k o f m o v i n g o u t 
o f t h e c l a s s r o o m i n t o p a s t o r a l , f i n a n c i a l , 
m a n a g e r i a l and e x t r a - c u r r i c u l a a r e a s so a s k i n g them 
t o p u t e f f o r t i n t o c l a s s r o o m based i n n o v a t i o n i s 
c o n t r a r y t o t h e i r t h i n k i n g , For some s t a f f 

i n n o v a t i o n may mean f r e e d o m f r o m e v e r y d a y c h o r e s 

and t h e c h a n c e t o t h i n k and expand t h e mind, b u t t o 

o t h e r s i t means b r i n g i s o l a t i o n f r o m c o l l e a g u e s , 

s u s p i c i o n and u n p o p u l a r i t y . O f t e n s u c h p e o p l e 

become d e p e n d e n t upon t h e o u t s i d e r - t h e change 

age n t i n n o v a t o r , 

P i e r s e l and Gut. k i n ( o p . c i t , ) s t a t e s t h a t some 

t e a c h e r s a p p e a r t o e n j o y t a l k i n g a b o u t p r o b l e m s 

w h i l e a c t i v e l y a v o i d i n g t h e s o l u t i o n s . H a v i n g a 

s e v e r e p r o b l e m can r e s u l t i n more r e i n f o r c e m e n t 

t h r o u g h a t t e n t i o n and sym p a t h y t h a n t h e p u n i s h m e n t 

meted o u t by t h e p r o b l e m , T h i s s e c o n d a r y g a i n , i n 

p s y c h o a n a l y t i c t e r m s , i s v e r y d i f f e r e n t t o cope 

w i t h as c l i e n t s i n t h i s p o s i t i o n s t r u g g l e t o 

m a i n t a i n t h e i r r e i n f o r c e m e n t and r e s i s t 

c o n s u 11 a. t i on, 

D e n y i n g t h a t a p r o b l e m e x i s t s , i g n o r i n g t h e e x t e n t 

o f I t o r s p e n d i n g as much t i m e p h y s i c a l l y o r 

m e n t a l l y away f r o m t h e p r o b l e m as p o s s i b l e a r e 



-70-

n a t u r a l ways o f d e a l i n g w i t h s t r e s s and e f f e c t i v e 
c o n s u l t a t i o n p r e c l u d e s d e n y i n g t h a t a p r o b l e m 
e x i s t s and so may a r o u s e a n x i e t y , 

O b s e r v a t i o n o f a t e a c h e r ' s l e s s o n may a l s o be v e r y 

a v e r s i v e i f t h e t e a c h e r f e e l s t h a t t h e c o n s u l t a n t ' s 

p u r p o s e f o r b e i n g t h e r e i s t o f i n d o u t what i s 

wrong, T r a d i t i o n a l l y c h i l d r e n a r e 'blamed' f o r 

t h e i r own d i f f i c u l t i e s w hereas many c o n s u l t a t i o n 

models assume t h a t t h e t e a c h e r i s a c r u c i a l e l e m e n t 

o f t h e c h i l d ' s e d u c a t i o n a l e n v i r o n m e n t , and 

t h e r e f o r e a l s o a p a r t o f t h e c h i l d ' s p r o b l e m . 

W h i l s t many c o n s u l t a n t s w o u l d say t h a t t h e y t a k e an 

e q u a l s h a r e o f r e s p o n s i b i l i t y f o r t h e outcome o f an 

i n n o v a t i o n , t h i s s e n t i m e n t may n o t be a p p a r e n t t o 

t h e c l i e n t a f t e r an o b v i o u s f a i l u r e . 

New i d e a s , s l o w l y a s s i m i l a t e d c r e a t e new o r t h o d o x e s 

and t h e m o t i v a t i o n s and p o l i t i c s may be more 

c o m p l i c a t e d t h a n i s a t f i r s t a p p a r e n t . The 

i n c r e a s e d p o t e n t i a l f o r t e a c h e r c o n t r o l o f 

c u r r i c u l u m , w e l f a r e and g e n e r a l d e c i s i o n m a k i n g i n 

s c h o o l i s seen by many as v i t a l f o r a t r u l y 

p r o f e s s i o n a l s t a n c e , p a r a d o x i c a l l y means d e c r e a s e d 

i n d i v i d u a l autonomy a t c l a s s r o o m l e v e l , T e a c h e r s 

a r e e n c o u r a g e d t o e n t e r i n t o a f u n c t i o n a l 

i n t e r d e p e n d a n c e i n w h i c h t h e i r t e a c h i n g comes under 

s c r u t i n y o f c o l l e a g u e s and p u t s a premium upon 
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i n f o r m e d p r o f e s s i o n a l d e b a t e , T e a c h e r s i d e n t i f i e d 

as o u t s t a n d i n g by t h e i r s u p e r i o r s , s a i d t h a t t h e y 

drew t h e i r s a t i s f a c t i o n more f r o m a p e r s o n a l 

r e s p o n s e t o p u p i l s t h a n t o d e t e r m i n i n g and 

a c h i e v i n g e d u c a t i o n a l o b j e c t i v e s , 

'Our k i n d l y o l d t e a c h e r n o d d i n g o v e r t h e f i r e 
has v i s i o n s o f f o r m e r s t u d e n t s t h a t dance i n h e r 
head, n o t memories o f l a s t y e a r ' s a c h i e v e m e n t 
t e s t s c o r e s ' 

( H o y l e and McCormick, o p . c i t . p. 53) 

Many such v a l u e d t e a c h e r s w o u l d p e r h a p s l o s e a h i g h 

d e g r e e o f s a t i s f a c t i o n when c a u g h t up i n t h e 

s t r a t e g i e s o f i n n o v a t i o n w h i c h i n v o l v e 

c o l l a b o r a t i v e e n t e r p r i s e , T h e r e i s a l s o a p a r a d o x 

t h a t I f t e a c h e r s w i s h t o r e s i s t some change t h e n 

t h e y must p a r t i c i p a t e i n t h e d e c i s i o n rnaking 

p r o c e s s w h i c h means t h a t i n d i v i d u a l t e a c h e r 

autonomy i s b e i n g l e s s e n e d and e x t e n d e d 

p r o f e s s i o n a l 1 t y i n c r e a s e d . However, t h e r e l a t i v e 

i n d i f f e r e n c e o f some v a l u e d t e a c h e r s t o g r o u p 

a c h i e v e m e n t i s b a l a n c e d by t h e i r c o n s i d e r a b l e 

c o n c e r n f o r i n d i v i d u a l a c h i e v e m e n t and p r o g r e s s , 

The q u e s t i o n r e m a i n s w h e t h e r i t i s p o s s i b l e t o 

r e p l a c e some o f t h e s e t e a c h e r s ' s a t i s f a c t i o n s w i t h 

s a t i s f a c t i o n s d e r i v i n g f r o m t h e s u p p o r t o f 

c o l l e a g u e s , t h e a b i l i t y t o c o n t r o l one's b r o a d e r 

work s i t u a t i o n and t h e o p p o r t u n i t i e s f o r 

f l e x i b i l i t y , 
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F r a s e , H e t z e l and G r a n t ( 1 9 0 2 ) r e c o r d an a t t e m p t t o 
f o s t e r e x c e l l e n t t e a c h i n g p r a c t i c e s t h r o u g h 
p o s i t i v e e n c o u r a g e m e n t and r e w a r d , Heads o f 

e d u c a t i o n a l e s t a b l i s h m e n t s were ask e d t o s u g g e s t 

t e a c h e r s who e x c e l l e d i n t h e c l a s s r o o m , These were 

c h e c k e d o u t and many were r e w a r d e d w i t h g i f t s o f 

h a r d and s o f t w a r e f o r use i n t h e c l a s s r o o m and even 

by c a s h t o be s p e n t on i n s t r u c t i o n a l m a t e r i a l s f o r 

p e r s o n a l use. S u b s e q u e n t l y t h e commitment, e n e r g y 

and r e c e p t i v i t y o f t h e s e t e a c h e r s t o i n n o v a t i o n was 

a d j u d g e d s u p e r i o r t o t h a t o f a c o n t r o l g r o u p o f 

e q u a l l y e x c e l l e n t t e a c h e r s who were n o t so 

r e w a r d e d , 

Brown ( o p . c i t . ) s u m m a r i s e s t h e s e i s s u e s i n a t a b l e 

o f p o s s i b l e c o s t s and r e w a r d s , T h e r e i s a need she 

s a y s t o m a x i m i s e t h e b a l a n c e on t h e p o s i t i v e s i d e . 

Too o f t e n s c a n t r e g a r d i s p a i d t o h a v i n g a b a l a n c e 

a t a l l , ( A p p e n d i x D ) , 

I r o n i c a l l y , t h e r e may be e v e r y i n c e n t i v e f o r 

i n n o v a t i o n a g e n c i e s t o heed Brown's words. S i r 

K e i t h J o s e p h , when he was S e c r e t a r y o f S t a t e f o r 

E d u c a t i o n , ' c l i p p e d t h e w i n g s ' o f t h e S c h o o l s 

C o u n c i l , No d o u b t , h i s r e a s o n s were p a r t l y 

i d e o l o g i c a l , c o n s e r v a t i o n and i n n o v a t i o n m a k i n g 

s t r a n g e bed f e l l o w s p e r h a p s . But t h e e f f o r t s made 

o v e r t h e l a s t two decades t o i n t r o d u c e i n n o v a t i o n s 

i n t o t h e c l a s s r o o m have seen l e s s change i n t h e 
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p a t t e r n o f t e a c h i n g t h a n t h e i r p r o p o n e n t hoped f o r 
and s p e n t money t r y i n g t o e f f e c t . 

C o n c e r n e d t h a t e x p o s u r e t o s c h o o l c e n t r e d 

i n n o v a t i o n p r o j e c t s can have p r o f o u n d r e p e r c u s s i o n s 

upon t e a c h e r s l o n g a f t e r t h e e v e n t , G o l b y and F i s h 

<op.c i t . ) u r g e t h a t a l l c o n c e r n e d s h o u l d c o n s i d e r 

c a r e f u l l y t h e r i g h t s and r e s p o n s i b i l i t i e s o f 

c o n s u l t a n t s and c l i e n t s , They o f f e r a. l i s t o f 

p o s s i b i l i t i e s and s u g g e s t t h a t a g r e e d c o n d i t i o n s 

s h o u l d be p u t i n t o an i n i t i a l c o n t r a c t w i t h t h e 

empha s i s upon v a l u i n g human b e i n g s as opposed t o 

on 1 y mak i ng t hern f e e l v a l u e d . 

1.15 The I m p l e m e n t a t i o n and I n s t 1 t u t i o n a l i s a t i o n S t a g e s 

o f I n n o v a t i o n 

Many a u t h o r s f e e l t h a t t h e i m p l e m e n t a t i o n and 

i n s t l t u t i o n a l i s a t i o n s t a g e s o f i n n o v a t i o n a r e 

c r u c i a l and have n o t r e c e i v e d a d e q u a t e a t t e n t i o n . 

R u t h e r f o r d ( 1979) r e f e r r i n g p a r t i c u l a r l y t o 

c r i t e r i o n r e f e r e n c e based c u r r i c u l u m i n n o v a t i o n 

programmes, s u g g e s t s t h a t o f t e n t h e outcomes f a l l 

s h o r t o f e x p e c t a t i o n due t o t h e l a c k o f t h e s u p p o r t 

s y s t e m t o a s s i s t t e a c h e r s i n d e p t h w i t h how t o use 

and manage t h e new c u r r i c u l u m programme, The 

programme may o f f e r m a t e r i a l s b u t may n o t say how 

t o o r g a n i z e t i m e r e s o u r c e s and t h e c l a s s r o o m 
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s e t t i n g . S t a f f t h e n t r y t o a d a p t new a p p r o a c h e s t o 
f i t t h e i r o l d t e a c h i n g p a t t e r n s . 

Rudduck ( o p . c i t . ) p o i n t s o u t t h a t i f an i n n o v a t i o n 

a f f e c t s o n l y p a r t o f t h e t e a c h i n g programme t h e n 

i n t e r v e n i n g s t y l e s o f work may have an I n h i b i t i n g 

i n f l u e n c e on b o t h t e a c h e r s and p u p i l s , s t a f f s h o u l d 

be a l e r t e d t o t h e needs o f t h e i n n o v a t i o n and 

s u p p o r t e d i n m e e t i n g t h e s e u n t i l 

i n s t i t u t i o n a l i s a t i o n i s a c h i e v e d . R u t h e r f o r d 

( o p . c i t . ) s u g g e s t s t h a t some s t a f f may need r e g u l a r 

s u p p o r t f o r more t h a n two y e a r s i f t h e i n n o v a t i o n 

i s pa r t i c u. 1 a r 1 y f u. n d a me n t a 1. 

Many c e n t r a l l y c o o r d i n a t e d p r o j e c t s s a y s W i l l i a m s 

(1974) see s c h o o l s o n l y become i n v o l v e d i n them a t 

t h e a d o p t i o n s t a g e , n o t i n t h e c r e a t i o n s t a g e . 

T h e r e i s , t h e r e f o r e , l e s s commitment and 

i m p l e m e n t a t i o n i s a much more d i f f i c u l t e x e r c i s e . 

I t needs, he F e e l s , a d e q u a t e t i m e t o a t t e n d 

w o r k s h o p s and t o f o l l o w up I n i t i a t i v e s t h e r e f o r e 

c o v e r w i l l be needed. T h i s o f t e n n e c e s s i t a t e s 

o u t s i d e f u n d i n g . Shipman ( o p . c i t . ) s u g g e s t s a means 

o f d e m o n s t r a t i n g t o t h e a d m i n i s t r a t o r s r e s p o n s i b l e 

f o r f u n d i n g t h a t i n v e s t m e n t by s t a f f i s c r u c i a l and 

i s a rneasureab 1 e f a c t o r i n f l u e n c i n g t h e t a k e up o f 

i n n o v a t i o n . He s u g g e s t s a number o f measures o f 

commitment s u c h as p r e p a r i n g m a t e r i a l s , r e a r r a n g i n g 

t i m e t a b l e s and a t t e n d i n g m e e t i n g s . L o o k i n g a t 
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f a c t o r s a c r o s s a number o f s c h o o l s , he f o u n d t h a t 
t h o s e p u t t i n g most i n t e n d e d s t i l l t o be u s i n g t h e 
i n n o v a t i o n more f u l l y much l a t e r and t h o s e p u t t i n g 
most i n t e n d e d t o g e t t h e most c o m m i t t e d r e s p o n s e 
f r o m t h e p r o j e c t team i t s e l f , H o y l e and B e l l 
(op, c i t . > corumen t , however, t h a t Sh i pman' s da. t a on 
i m p l e m e n t a t i o n i n t h e c l a s s o o r n r e l i e d on 
q u e s t i o n n a i r e s , n o t on o b s e r v a t i o n . 

Shipman ( o p . c i t , ) n o t e d t h a t L o c a l E d u c a t i o n 

A u t h o r i t i e s t e n d e d t o v i e w t h e i r s u p p o r t o f an 

i n n o v a t i o n as a way o f k e e p i n g t e a c h e r s on t h e i r 

t o e s , a c t i v e and p r o m o t i n g t h e i r p r o f e s s i o n a l 

g r o w t h . They were f a r l e s s I n t e r e s t e d i n t h e 

i n n o v a t i o n I t s e l f as a s e t o f i d e a s f o r p r o m o t i n g 

t h e g r o w t h o f c h i l d r e n , t h e i r k n o w l e d g e and 

a b i 1 i t i e s . 

1,16 The E f f e c t i v e n e s s o f C o n s u l t a n c y t o E d u c a t i o n a l 

O r g a n i s a t i o n 

Medway (1 9 7 9 ) p o i n t e d o u t t h a t t h e e v i d e n c e f o r 

e f f e c t i v e n e s s o f s c h o o l c o n s u l t a t i o n was s o m e t i m e s 

i n c o n c l u s i v e because o f a l l s o r t s o f p h i l o s o p h i c a l , 

m e t h o d o l o g i c a l d e s i g n and measurement p r o b l e m s , 

e s p e c i a l l y t h e l a c k o f a s y s t e m a t i c f o l l o w up. 

T h e r e i s a l s o a m a s s i v e p r o b l e m w h e t h e r t h e 

c o n s u l t a n t d i d what was e x p e c t e d by t h e c l i e n t as 

t h e r e s e a r c h i s o f t e n w r i t t e n up o n l y by t h e 
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c o n s u l t a u t . Medway ( o p . c l t . ) c o n c l u d e s , however, 

t h a t b e h a v i o u r a l c o n s u l t a t i o n mode 1s do a p p e a r 

f a i r l y e f f e c t i v e a t l e a s t i n t h e i r own t e r m s , 

u s u a l l y b e c k e d by a f o r m o f i n i t i a l c o n t r a c t 

b etween s c h o o l and c o n s u l t a n t a g a i n s t w h i c h s u c c e s s 

or f a i l u r e can be e v a l u a t e d . 

F i n e , G r a n t h a m and W r i g h t ( 1 9 7 9 ) c o n s i d e r t h e 

c h a r a c t e r i s t i c s and s k i l l s o f t h e c o n s u l t a n t t h a t 

w i l l enhance a w o r k i n g c o l l a b o r a t i v e r e l a t i o n s h i p 

w i t h t e a c h e r s . They warn t h a t s u c c e s s i s m u l t i -

f a c e t e d , s i t u a t i o n s p e c i f i c and a v a l u e j u d g e m e n t . 

I t i s p o s s i b l e t o c h e a t on s u c c e s s d e p e n d i n g on how 

i t i s d e f i n e d . I t i s b e s t t o have p r i o r a g r e e d 

t e r m s as a f t e r t h e e v e n t i t i s a l l t o easy t o 

r a t i o n a l i z e , l i m i t i n g t h e c r i t e r i a and so s e e m i n g 

s u c c e s s f u l . They go on t o l i s t s e v e r a l g u i d e l i n e s 

i n c l u d i n g t h e need f o r t h e c o n s u l t a n t t o l o o k a f t e r 

h i m s e l f i n o r d e r t o r e m a i n e f f e c t i v e ; t o remember 

t h a t t h e c l i e n t has t h e p r o b l e m n o t he; t o be 

p r e p a r e d t o s t a r t f r o m where t h e c l i e n t i s and t o 

g i v e up c h e r i s h e d b e l i e f s a b o u t how i t o u g h t t o be; 

t o remember t o draw on c o l l e a g u e s and t o be 

p r e p a r e d t o r e t u r n t o an e a r l i e r phase i f an 

impasse o c c u r s , 

Gray and H e l l e r ( o p . c i t . ) f e e l 

p r e - r e q u i s i t e f o r c o n s u l t a n c y , 

r e q u i r e m e n t s f o r an e d u c a t i o n a l 

t h a t t r a i n i n g i s a 

They l i s t f o u r 

c o n s u l t a n t . F i r s t , 
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he must u n d e r s t a n d t h e e t h o s o f t h e e d u c a t i o n a l 
s y s t e m , He must a l s o u n d e r s t a n d t h e o r g a n i s a t i o n a l 
t h e o r y and n a t u r e o f management, He must 

u n d e r s t a n d how i n d i v i d u a l s cope w i t h t h e m s e l v e s i n 

o r g a n i s a t i o n a l s e t t i n g s and he must have 

c o u n s e l l i n g s k i l l s , be p e r s o n a b l e , a p p e a l i n g and 

sympa t h e t i c, 

W h i l e Gray and H e l l e r ( o p . c i t . ) e n v i s a g e a 

c o n s u l t a n t ' s t r a i n i n g s c o u r s e , p a r t t i m e , o v e r one 

o r two y e a r s , i n v o l v i n g w o r k s h o p s , d i s c u s s i o n s , 

l e c t u r e s and r o l e p l a y , Ward and W h i t e ( 1 9 7 8 ) f e e l 

t h a t t h e r e i s no s u b s t i t u t e f o r t r a i n i n g i n v o l v i n g 

r e a l l i f e i s s u e s i n s c h o o l s . They do warn, 

however, a g a i n s t t o o c l o s e an a d h e r e n c e t o t h e 

c r i s i s t h e o r y o f r e c e p t i v i t y t o i n n o v a t i o n , h o l d i n g 

i t t o be p o t e n t i a l l y d a n g e r o u s f o r most 

p r o f e s s i o n a l s t o condemn o t h e r s w o r k i n g p r a c t i c e s 

i n t o o f o r t h r i g h t a manner. 

S a l l y Brown ( o p . c l t . ) a r g u e s t h a t t h e r e s h o u l d now 

be s u f f i c i e n t u n d e r s t a n d i n g o f t h e key i s s u e s i n 

t h e i m p l e m e n t a t i o n o f i n n o v a t i o n i n s c h o o l s f o r 

f a i l u r e t o i n n o v a t e t o be e x p l a i n e d no l o n g e r i n 

t e r m s o f b a r r i e r s b e i n g p u t up by : t h e s c h o o l 

s t a f f s . I t s h o u l d r a t h e r be c o n s i d e r e d - i n t e r m s o f 

what t h e i n n o v a t o r s d i d o r d i d n o t do. T h e r e i s no 

f a i l u r e o f l e a r n i n g , j u s t f a i l u r e o f t e a c h i n g ' . 
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CHAPTER TOO THE RESEARCH PROCESS 

2 The R e s e a r c h P r o c e s s 

2. 1 O r i g i n s and O u t l i n e s o f t h e H a r t l e p o o l D o c k l a n d 

P r o j e c t 

2.1.1 E d u c a t i o n S u p p o r t G r a n t s 

C i r c u l a r 6/84 (D.E.S, 1984) i n v i t e d l o c a l 

e d u c a t i o n a u t h o r i t i e s t o a p p l y f o r E d u c a t i o n 

S u p p o r t G r a n t s (E.S.G.), i n s u p p o r t o f 

e x p e n d i t u r e i n t h e f i n a n c i a l y e a r 1985-86, The 

s t a t e d a i m o f t h e E d u c a t i o n ( G r a n t s and Awards) 

A c t 1984 embodied i n c i r u l a r 6/84 was, 

' t o e n c o u r a g e l o c a l e d u c a t i o n a u t h o r i t i e s 
t o r e d e p l o y a l i m i t e d amount o f 
e x p e n d i t u r e i n t o a c t i v i t i e s w h i c h a p p e a r 
t o t h e S e c r e t a r y o f S t a t e t o be o f 
p a r t i c u l a r i m p o r t a n c e ' 

(D,E.S,, 1984, p,53) 

The E d u c a t i o n S u p p o r t G r a n t s R e g u l a t i o n s 1984, 

l i s t e d t e n , ' p u r p o s e s f o r o r i n c o n n e c t i o n w i t h 

w h i c h g r a n t s a r e p a y a b l e ' . 

S e c t i o n 5, sub s e c t i o n ( b ) and s e c t i o n 3 had 

p a r t i c u l a r s i g n i f i c a n c e t o t h e C l e v e l a n d L.E.A.'s 

E.S.G. a p p l i c a t i o n namely S e c t i o n 5 t h e 

d e v e l o p m e n t o f ; 
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A p i l o t p r o j e c t d e v i s e d w i t h t h e 
f o l l o w i n g o b j e c t i v e ; 

(b) t o i m p r o v e t h e q u a l i t y o f e d u c a t i o n 
p r o v i d e d i n p r i m a r y s c h o o l s i n u r b a n 
a r e a s ' 

<DES, 1984, p79) 

The DES g r a n t s made a v a i l a b l e i n 1985-86 t o 

s u p p o r t t h i s f a c e t o f t h e 1984 A c t ; ' I m p r o v i n g 

t h e Q u a l i t y o f E d u c a t i o n i n Urban A r e a s ' , aimed 

t o s u p p o r t e d u c a t i o n a u t h o r i t i e s s e e k i n g , 

' t h r o u g h e n a b l i n g teams t o a s s i s t t h e 
head and s t a f f o f s e l e c t e d u r b a n p r i m a r y 
s c h o o l s i n r a i s i n g p u p i l p e r f o r m a n c e by 
r a i s i n g t e a c h e r e x p e c t a t i o n s and 
i m p r o v i n g t h e i r s c h o o l s ' o r g a n i s a t i o n ' . 

(DES, 1984, p63) 

S e c t i o n 3 s p e c i f i e d , ' t h e t e a c h i n g o f s c i e n c e as 

p a r t o f p r i m a r y e d u c a t i o n ' ( i b i d ) . I n i t i a l l y 

t h i s p r o p o s a l was embodied w i t h i n C l e v e l a n d LEA's 

ESG a p p l i c a t i o n under s e c i o n 5 ( b ) , above. 

However, C i r c u l a r 5/35 i s s u e d by t h e DES on t h e 

7 t h A u g u s t , 1985, i n v i t e d a p p l i c a t i o n s , 

' f r o m t h o s e l o c a l e d u c a t i o n a u t h o r i t i e s 
who had a l r e a d y a c c e p t e d s u p p o r t f o r 
p r i m a r y s c i e n c e f o r 1985-86, b u t now w i s h 
t o b i d f o r a d d i t i o n a l r e s o u r c e s , e i t h e r 
t o e x p a n d t h e s c a l e o f t h e i r e x i s t i n g 
p l a n s o r t o t a k e i n t h e t e c h n o l o g i c a l 
d imens i on• ' 

(DES, 1985,p.40) 
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P r i m a r y S c i e n c e and T e c h n o l o g y emerged as t h e 
main t h r u s t s o f t h e C l e v e l a n d LEA's ESG p r o j e c t , 
e x p l o r e d below. 

H i g h on t h e l i s t o f DES p r i o r i t i e s i n t h e 

i n t r o d u c t i o n o f ESG p r o j e c t s was t h e 

e s t a b l i s h m e n t o f a s m a l l programme, i n v o l v i n g 'up 

t o n i n e LEAs i n d i f f e r e n t k i n d s o f d e p r i v e d u r b a n 

a r e a s ' (DES, 1984, p . 6 3 ) , They f u r t h e r s p e c i f i e d 

t h a t 'each scheme s h o u l d be d i r e c t e d a t a s i n g l e 

t y p e o f a r e a ' ( i b i d ) . 

An a d d i t i o n a l DES p r i o r i t y , e x p r e s s e d i n c i r c u l a r 

6/84, was t h e e x p e c t a t i o n f o r " s u c c e s s f u l 

p r o j e c t s t o have a s t r o n g e l e m e n t o f s e l f 

e v a l u a t i o n * w h i c h w o u l d ' i n v o l v e c o m p a r i s o n s 

between c h o s e n s c h o o l s and o t h e r s c h o o l s s e r v i n g 

s i m i l a r d e p r i v e d c a t c h m e n t a r e a s ' , ( i b i d ) 

The DES e n v i s a g e d ESG p r o j e c t s commencing i n 

September 1985 and ' p r o d u c i n g r e s u l t s and an 

e v a l u a t i o n w i t h i n a b o u t 2̂ 6 y e a r s ' . W i t h i n t h e 

c i r c u l a r i t was d e c l a r e d t h a t no scheme w o u l d be 

s e l e c t e d w h i c h p r o p o s e d f u n d i n g beyond 5 y e a r s . 

P r o j e c t b u d g e t s were ' l i k e l y t o i n v o l v e a b o u t 

£40,000 t o £60,000 o f e x p e n d i t u r e i n 1985-86, 

r i s i n g t o £70,000 t o £100,000 i n 1986-87', (DES, 

1984, p,64) 
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L o c a l E d u c a t i o n A u t h o r i t i e s m a k i n g ESG 

a p p l i c a t i o n s were r e q u i r e d t o s u b m i t t h e 

f o i l o w i n g i n f o r m a t i o n ; 

' ( 1 ) t h e number o f s c h o o l s w i t h w h i c h t h e team 
o r teams w o u l d work; 

( i i ) t h e t y p e o f l o c a l i t y ( e . g . i n n e r c i t y , 
o l d o u t e r u r b a n a r e a , i s o l a t e d housing-
e s t a t e ) and measures o f i t s d e p r i v a t i o n ; 

( i l l ) t h e a u t h o r i t y ' s p r e l i m i n a r y v i e w s on a 
l o c a l model f o r t h e scheme ( I n c l u d i n g t h e 
raake up o f t h e teams, t h e o b j e c t i v e s t o 
w h i c h t h e y w o u l d work and t h e p o s s i b l e 
use o f t e a c h i n g and o t h e r r e s o u r c e s ) ; 

( i v ) t h e a u t h o r i t y ' s p o l i c y f o r u r b a n p r i m a r y 
s c h o o l s , i n c l u d i n g i t s p o l i c y t o 
c o u n t e r a c t t h e i l l - e f f e c t s o f f a l l i n g 
r o l l s ' . 

<DES, 1984, p.64) 

F i n a l l y , S e c t i o n F, sub s e c t i o n 26 o f t h e 

p r o p o s a l s t i p u l a t e d t h a t a p p l i c a t i o n s were 

' i n v i t e d t o c o v e r t h e c o s t o f t h e 
e n a b l i n g team, and a l s o c o s t s a r i s i n g 
f r o m , f o r e xample, t h e t e m p o r a r y 
employment o f one o r more t e a c h e r s t o 
r e l e a s e s t a f f f o r n o n - p o o l a b l e s h o r t 
c o u r s e i n - s e r v i c e t r a i n i n g o r t h e o n e - o f f 
p r o v i s i o n o f a d d i t i o n a l m a t e r i a l s o r 
f a c I 1 i t i e s 

(DES, 1984, p,64) 

2.1.2 The C l e v e l a n d LEAs Response t o C i r c u l a r 6/84 

The a p p l i c a t i o n f o r an E d u c a t i o n S u p p o r t G r a n t , 

s u b m i t t e d t o t h e D e p a r t m e n t o f E d u c a t i o n and 

S c i e n c e by t h e C l e v e l a n d LEA was a c c e p t e d I n 
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J a n u a r y , 1985. I n r e s p o n s e t o t h e demand made i n 

C i r c u l a r 6/84 t h a t , 

' E d u c a t i o n S u p p o r t G r a n t s s h o u l d have an 
i m p o r t a n t c o n t r i b u t i o n t o make i n 
p r o m o t i n g c o n t i n u i n g i m p r o v e m e n t s i n t h e 
e d u c a t i o n s e r v i c e and i n a s s i s t i n g l o c a l 
e d u c a t i o n a u t h o r i t i e s t o r e s p o n d t o 
c h a n g i n g demands; 

<DE3, 1 9 8 4 ) , p. 53) 

C l e v e l a n d LEA s p e c i f i e d t h e g e n e r a l a i m o f t h e i r 

a p p l i c a t i o n as t h e e s t a b l i s h m e n t o f a p r o j e c t , 

' t o i m p r o v e c l a s s r o o m e f f e c t i v e n e s s i n a g r o u p o f 

p r i m a r y s c h o o l s ' 

I n a c c o r d a n c e w i t h t h e 1984 E d u c a t i o n A c t , 

C l e v e l a n d f u r t h e r i d e n t i f i e d p r i m a r y s c h o o l s 

l o c a t e d ' i n a s i n g l e t y p e o f a r e a ' , an ' a r e a o f 

u r b a n d e p r i v a t i o n " . <DES, 1984, p . 6 3 ) , S i x 

m a i n l y S o c i a l P r i o r i t y A rea (S.P.A.) p r i m a r y 

s c h o o l s , c a t e r i n g f o r n u r s e r y t o e l e v e n y e a r old. 

p u p i l s , were s e l e c t e d t o p a r t i c i p a t e i n t h e 

p r o j e c t . These s c h o o l s , s i t u a t e d i n t h e d o c k l a n d 

a r e a o f t h e town o f H a r t l e p o o l i n N o r t h e r n 

C l e v e l a n d C o u n t y , became t h e f i e l d w o r k domain o f 

t h e H a r t l e p o o l D o c k l a n d P r o j e c t , r e f e r r e d t o i n 

t h e work f r o m t h i s p o i n t as t h e H.D.P. The 

D o c k l a n d a r e a o f H a r t l e p o o l has u n d e r g o n e 

s i g n i f i c a n t e conomic c h a n g e s s i n c e i t s n i n e t e e n t h 

c e n t u r y z e n i t h , D e c l i n i n g p r o s p e r i t y * -h-as Ijeen 
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m i r r o r e d by t h e l o w e r e d s o c i a l c o n d i t i o n s , 

r e f l e c t e d i n p o o r h o u s i n g and p u b l i c f a c i l i t i e s 

w h i c h t h e rnicl t w e n t i e t h c e n t u r y i m p r o v e m e n t s had 

o n l y p a r t i a l l y overcome. Numerous p u b l i c and 

p r i v a t e l y s p o n s o r e d i n i t i a t i v e s have s t i l l l e f t 

t h e d o c k l a n d a r e a w i t h m a j o r s o c i o - e c o n o m i c 

p r o b l e m s . The s i x p r i m a r y s c h o o l s s e l e c t e d f o r 

t h e H.D.P. l a y c l o s e t o one a n o t h e r i n t h i s zone 

o f u r b a n decay. I n d e e d, t n e c o mrno n f a c t o r wh i c h 

d o m i n a t e d t h e i r s e l e c t i o n was t h i s p r e s e n c e 

w i t h i n t h e u n i f o r m l y b l i g h t e d s o c i o - e c o n o m i c 

zone. 

2.1.3 The P r o p o s a l 

To c o n f o r m w i t h a n o t h e r o f C i r c u l a r 6/84 

d i r e c t i v e s , t h e C l e v e l a n d LEA chose s i x p r i m a r y 

s c h o o l s i n t h e G r a n g e t o w n / E s t o n a r e a o f 

M i d d l e s b r o u g h , a s i m i l a r s o c i o - e c o n o m i c a r e a t o 

' i n v o l v e c o m p a r i s o n s b e t w e e n t h e ch o s e n 
s c h o o l , (H.D.P.), and o t h e r s c h o o l s , 
( C o n t r o l ) , s e r v i n g s i m i l a r d e p r i v e d 
c a t c h m e n t a r e a s ' 

(DES, 1984, p.63) 

D e t a i l s o f t h e ' c o n t r o l ' s c h o o l s a r e n o t 

p r e s e n t e d , f o r a p a r t f r o m e a r l y j o i n t d i s c u s s i o n s 

b e t w e e n t h e head t e a c h e r s o f b o t h g r o u p s o f 

s c h o o l s , H.D.P, and c o n t r o l , and t h e H.D.P, 

c o o r d i n a t o r , and t h e p r e p a r a t i o n o f an i n i t i a l 
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s t a t e m e n t o u t l i n i n g c u r r e n t c i r c u m s t a n c e s , 
s u b s e q u e n t c o m p a r i s o n s were d i s c o u r a g e d by t h e 
LEA and, i n c o n s e q u e n c e , were n o t p u r s u e d . 

'The A u t h o r i t y ' s p r e l i m i n a r y v i e w s on a l o c a l 

model f o r t h e scheme' (DES, 1904, p . 6 4 ) , i s 

encompassed i n a b r i e f s t a t e m e n t w h i c h r e q u i r e d 

t h e p r o j e c t s c h o o l s t o 

' r e v i e w t h e i r p r e s e n t p o s i t i o n , d e c i d e on 
medium t e r m g o a l s and by c o o p e r a t i v e , 
i n t e r a c t i v e and c o l l a b o r a t i v e means 
a t t e m p t t o i m p r o v e t h e i r c l a s s r o o m 
e f f e c t i v eness' 

( C l e v e l a n d LEA, 1985) 

P a r t i c u l a r a t t e n t i o n was t o be p a i d t o , 

' e x t e n d i n g and d e e p e n i n g c u r r i c u l u m and 
c l a s s r o o m p r a c t i c e i n l a n g u a g e , drama, 
a r t , s c i e n c e and t e c h n o l o g y ' 

< i. b i d) 

B a s i c a l l y , t h e p r o p o s a l was f o r a t h r e e y e a r 

a c t i o n r e s e a r c h p r o j e c t i n w h i c h t e a c h e r s and 

c h i l d r e n w o u l d be immersed e x p e r l e n t i a 11y. T h e r e 

were, however, o t h e r i m p l i c a t i o n s i n v o l v i n g 

amongst them c h a l l e n g e t o o r g a n i s a t i o n and 

management; r e v i e w and a p p r a i s a l o f t e a c h i n g 

methods; g r o u p i n g s ; c u r r i c u l u m d e v e l o p m e n t and 

e v a 1 u a t i on, 
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The l o c a l e d u c a t i o n a u t h o r i t y was a l s o c h a r g e d , 
by DES i n C i r c u l a r 6/84, t o p r o v i d e d e t a i l s o f 
t h e ' e n a b l i n g teams' who w o u l d ' a s s i s t t h e head 
and s t a f f o f t h e s e l e c t e d u r b a n p r i m a r y s c h o o l s ' 
(DES, 1984, p . 6 3 ) . To t h i s e f f e c t C l e v e l a n d LEA, 
on t h e 6 t h March 1985, s e c o n d e d a p r i m a r y head 
t e a c h e r f o r t h r e e y e a r s t o c o o r d i n a t e t h e 
D o c k l a n d P r o j e c t t o a c t as ' f a c i l i t a t o r , e n a b l e r 
and c a t a i ys t ' . 

The a n n u a l f u n d i n g o f t h e p r o j e c t w h i c h was t o 

c o v e r t h e c o s t s o f ' t h e e n a b l i n g team 1 , supply-

c o v e r and ' o n e - o f f p r o v i s i o n o f a d d i t i o n a l 

m a t e r i a l s and f a c i l i t i e s ' (DES, 1984, p . 6 4 ) , 

i n c l u d i n g t h e e q u i p m e n t o f t h e p r o j e c t base, was 

£30,000 i n t h e f i r s t y e a r r i s i n g t o £42,750 i n 

t h e s e c o n d a.nd t h i r d y e a r s , 

2.1.4 The H a r t l e p o o l D o c k l a n d S c h o o l s and C e n t r e 

The s c h o o l s w h i c h v a r y i n t e r m s o f s i z e , 

d e n o m i n a t i o n and f a c i l i t i e s a r e n o t i d e n t i f i e d , 

i n an a t t e m p t t o p r e s e r v e c o n f i d e n t i a l i t y , b u t , 

w i t h a l e t t e r e d r e f e r e n c e , a r e b r i e f l y d e s c r i b e d 

i n c h a p t e r t h r e e t o p r o v i d e t h e s p e c i f i c c o n t e x t 

f o r t h e c a s e s t u d i e s , 
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The s i x s c h o o l s chosen by C l e v e l a n d LEA f o r t h e 

E.S.G. programme d i s p l a y e d t h e f o l l o w i n g common 

f ac t o r s , 

They a r e : 

- s i t u a t e d i n an E d u c a t i o n a l P r i o r i t y A rea 

(E.P.A.), or have S o c i a l P r i o r i t y A r e a 

s t a t u s , (S.P,A, >, o r bo t h; 

a f f e c t e d by f a l l i n g r o l l s , ( i n a l l b u t 

one c a s e ) ; 

- p r i m a r y s c h o o l s w i t h n u r s e r i e s ; 

i n a r e a s o f - u r b a n d e p r i v a t i o n 

- ma i n1y r e n t e d / c o u n c i 1 

accommodat i o n 

- h i gh unemp1 oyrnen t . 

The c o o r d i n a t o r was based i n t h e H.D.P. c e n t r e 

w h i c h was l o c a t e d i n one o f t h e p r o j e c t s c h o o l s . 

W i t h i n t h e s c h o o l b u i l d i n g a s e l f c o n t a i n e d s u i t e 

o f rooms was c o n v e r t e d t o meet t h e needs o f t h e 

H.D.P. p a r t i c i p a n t s , The s u i t e c o m p r i s e d a 

l a r g e , a i r y and l i g h t L-shaped s e c t i o n , a 

s e p a r a t e o f f i c e f o r t h e H.D.P, c o o r d i n a t o r and 15 

hour c l e r k , a d i s c r e e t , b u t a c c e s s i b l e r e s o u r c e 
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a r e a , a. c l o a k r o o m , t o i l e t s and a r e f r e s h m e n t 

a r e a , 

The p l e a s a n t d e c o r and t h e q u a l i t y and r a n g e o f 

f u r n i s h i n g s and e q u i p m e n t p r o v i d e d a c o m f o r t a b l e 

p r o j e c t , c e n t r e w i t h a f l e x i b i l i t y o f p u r p o s e as 

a workshop, w i t h h a n d t o o l s , r e p r o g r a p h i c 

e q u i p m e n t and o t h e r a p p r o p r i a t e r e s o u r c e s 

r e a d i 1 y a c c e s s i b l e ; 

- a s o c i a l base; 

a c o n f e r e n c e c e n t r e ; 

- an o f f i c e ; 

- a c o n f i d e n t i a l i n t e r v i e w a r e a ; 

a g r o u p d i s c u s s i o n a r e a . 

The c h a n g i n g r o l e and f l e x i b l e n a t u r e o f t h e 

H.D.P, C e n t r e i s p r e s e n t e d i n a p p e n d i x L 

' O v e r v i e w o f t h e H.D.P. N e t w o r k D e v e l o p m e n t " . 

A Case S t u d y R a t i o n a l e 

I n t r o d u c t i o n 

The H a r t l e p o o l D o c k l a n d P r o j e c t , (H.D.P.), was 

p r i m a r i l y c o n c e r n e d w i t h e d u c a t i o n a l i n n o v a t i o n . 

The methods o f d a t a c o l l e c t i o n e m p loyed i n i t s 

c a se s t u d y were t h e r e f o r e r e q u i r e d t o 

a p p r o p r 1 a t e 1 y h a n d l e i s s u e s and p r a c t i c e s o f 
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change and i n n o v a t i o n . The case s t u d y model 
a d o p t e d f o r t h e H.D.P. r e c o g n i s e d t h a t , w h i l s t 
t l i e c h a r a c t e r i s t i c s o f b o t h q u a n t i t a t i v e and 
q u a l i t a t i v e s t y l e s o f d a t a c o l l e c t i o n were o f 
v a l u e t o t h e case, t h e l a t t e r more a d e q u a t e l y 
c a t e r e d f o r t h e s i z e o f case sample and c o u l d 
more e f f e c t i v e l y r e s p o n d t o change p r o c e s s e s 
I n v o l v i n g p e o p l e and t h e i r i n t e r a c t i o n s , 

The H.D.P.'s q u a l i t a t i v e d a t a c o l l e c t i o n p r o c e s s , 

d r i v e n by t h e ESG-sponsored sample s i z e , b u i l t i n 

a r e s p o n s e t o t h e i n t e r a c t i v e changes i n v o l v i n g 

s c h o o l , LEA and P r o j e c t p e r s o n n e l . A c c e p t i n g 

t h a t change i s a s e n s i t i v e p r o c e s s , t h e 

q u a l i t a t i v e r e s e a r c h s t y l e was a b l e t o r e s p o n d t o 

t h e need f o r s e n s i t i v i t y w h i l s t , p r o m o t i n g t h e 

u n i q u e n e s s o f each o f t h e case s i t e s . A r a n g e o f 

o v e r l a p p i n g q u a l i t a t i v e r e s e a r c h methods, w i t h i n 

a t h r e e phase programme d e m o n s t r a t e d p r o g r e s s i v e 

f o c u s s i n g , were u t i l i s e d t o r e c o r d , m o n i t o r and 

s u b s e q u e n t l y a i d t h e a n a l y s i s o f t h e P r o j e c t ' s 

e d u c a t i o n a l p r a c t i c e s , c h a n g e s and i n n o v a t i o n s , 

The H a r t l e p o o l D o c k l a n d P r o j e c t (H.D.P,) w h i c h 

e x t e n d e d o v e r t h r e e y e a r s p r e s e n t e d m u l t i -

d i s c i p l i n a r y and i n t e r d i s c i p l i n a r y s t u d i e s o f 

s e v e r a l f a c e t s o f t h e p r i m a r y phase c u r r i c u l u m , 

(see 2,1) and a w i d e v a r i e t y o f s t a f f d e v e l o p m e n t 

programmes. The H.D.P.'s b r i e f a d d r e s s e d s u c h 
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complex p r o c e d u r e s as: 

- a s s i s t a n c e o f f e r e d t o p r a c t i t i o n e r s i n 

s t u d y o f i s s u e s a r i s i n g i n t h e i r own 

p r a c t i ces; 

- t h e d e v e l o p m e n t and t r a n s f e r e n c e o f 

p r a c t i c a l p r o f e s s i o n a l k n o w l e d g e and 

e x p e r i ence; 

e f f e c t i v e m e t h o d o l o g y f o r f a c i l i t a t i n g 

o r g a n i sa t i o n a l deve 1 oprnen t ; 

- t h e i d e n t i f i c a t i o n o f t e c h n i q u e s f o r 

d i s s e m i n a t i n g i d e a s a b o u t good p r a c t i c e , 

The a c t i o n s n e c e s s i t a t e d t h e t r a i n i n g o f s t a f f 

f r o m t h e P r o j e c t s c h o o l s t o a c t as t r a i n i n g 

f a c i l i t a t o r s o f s c h o o l based change and 

d e v e l o p m e n t . D a t a bases o f i n n o v a t i o n and 

c u r r i c u l u m r e n e w a l were e s t a b l i s h e d and 

e n c o u r a g e m e n t g i v e n t o t h e d e v e l o p m e n t and 

e v a l u a t i o n o f s c h o o l f o c u s s e d s t u d y . 

Case S t u d y and A c t i o n R e s e a r c h 

T h i s s e c t i o n s e e k s t o p r e s e n t t h o s e 

c h a r a c t e r i s t i c s o f c a s e s t u d y w h i c h b e s t d e s c r i b e 

and s u p p o r t t h e r e s e a r c h method used t o e x p l o r e , 

r e c o r d and e v a l u a t e t h e H.D.P., As s u c h , t h e 

s e c t i o n p r o v i d e s an e x p l a n a t o r y s e l e c t i o n o f 

o v e r l a p p i n g r e s e a r c h s t r a t e g i e s w h i c h j o i n t l y 

e x p l o r e and s u p p o r t t h e e v o l u t i o n a r y a c t i o n 
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r e s e a r c h p a t t e r n o f t h e p r o j e c t and t h e case 
s t u d y p r o c e s s e s by w h i c h t i l l s p a t t e r n was 
r e c o r d e d and e v a l u a t e d , 

I n t h e f i r s t i n s t a n c e a method was r e q u i r e d t o 

t e s t and i m p r o v e e d u c a t i o n a l p r a c t i c e s . T e a c h i n g 

and l e a r n i n g needed, a method by w h i c h t e a c h e r s 

c o u l d e x p l o r e and i m p r o v e t h e i r p r a c t i c e , 

5 i mi 1 a r 1 y , emanc i pa t o r y ac t i on r e s e a t c h p r o v i ded 

a method f o r ' e x p l o r i n g and i m p r o v i n g t h e 

p r a c t i c e s w h i c h c o n s t i t u t e t h e c u r r i c u l u m ' . 

At t h e l e v e l o f s c h o o l o r g a n i s a t i o n i t p r o v i d e d 

'a method f o r e x p l o r i n g and i m p r o v i n g t h e 

p r a c t i c e s w h i c h c o n s t i t u t e s c h o o l o r g a n i s a t i o n ' , 

Most s i g n i f i c a n t l y Can* and Kemrnis saw 

e m a n c i p a t o r y a c t i o n r e s e a r c h as p r e s e n t ing, 

C r i t e r i a f o r t h e e v a l u a t i o n o f p r a c t i c e 
i n r e l a t i o n t o coffufiuhTcat i on, d e c i s i o n 
m a k i n g and t h e work o f e d u c a t i o n , I t 
p r o v i d e s a means by w h i c h t e a c h e r s can 
o r g a n i s e t h e m s e l v e s as c o m m u n i t i e s o f 
e n q u i r e r s o r g a n i s i n g t h e i r own 
e n l i g h tenrnen t ' 

CW C a r r and S Kemmis, 1986, p22 1) 

C a s e Study Q u a l i t a t i v e and Mixed M e t h o d o l o g i e s 

'Case S t u d y i s s u b j e c t t o a v a r i e t y o f 

i n t e r p r e t a t i ons ' 

<W R Kenny & A 0 G r o t e 1 u e s c h e n , 1984, p37) 
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These r e s e a r c h e r s q u a l i f y t h e i r s t a t e m e n t by 

r e f e r e n c e t o d e f i n i t i o n s e m a n a t i n g f r o m S t a k e and 

Day, who p r e s e n t e d a q u a l i t a t i v e i n t e r p r e t a t i o n 

l a b e l l e d as ' n a t u r a l o r i e n t a t i o n (R E S t a k e and J 

A Day, 1 9 7 8 ) ; House, who, i n h i s ' t r a n s a c t i o n a l 

a p p r o a c h ' i n t e r p r e t a t i o n s u g g e s t e d t h a t c a s e 

s t u d y was a l m o s t e n t i r e l y q u a l i t a t i v e i n 

m e t h o d o l o g y and p r e s e n t a t i o n ' (E R House, 19 8 0 ) ; 

and t o S m i t h who d e s c r i b e d c ase s t u d y as 'coming 

t o be known by s u c h v a r i e d l a b e l s as e d u c a t i o n a l 

e t h n o g r a p h y , p a r t i c i p a n t o b s e r v a t i o n , q u a . l i t a t i ve 

o b s e r v a t i o n , , , , and f i e l d s t u d y ' , <L M S m i t h , 

1979, p 3 1 6 ) . 

I n c r e a s i ng1y, t h e t r e n d a p p e a r s t o be l e s s 

t o w a r d s over' p o l a r i s a t i o n o f t h e d i f f e r e n c e 

b e tween t h e p o s i t i v i s t ' a g r i c u l t u r a l b o t a n y ' 

a p p r o a c h and t h e i n t e r p r e t a t i v e ' s o c i a l 

a n t h r o p o l o g y ' t r a d i t i o n , and more t o w a r d s a 

c o m b i n a t i o n o f a p p r o a c h t h a t i n t e g r a t e t h o s e 

e l e m e n t s o f b o t h p a r a d i g m s as r e q u i r e d by t h e 

needs o f t h e r e s e a r c h s i t u a t i o n . 

The p a r a m e t e r s f o r case s t u d y p r o p o s e d by Kenny 

and G r o t e 1 e u s c h e n w o u l d a p p e a r t o p r o v i d e a 

s u f f i c i e n t l y f l e x i b l e d e s c r i p t i o n and u s e f u l 

s t a r t p o i n t f o r t h e p r o j e c t r e s e a r c h when t h e y 

s u g g e s t t h a t case s t u d y may be marked by t h e 

f o11 o w l n g 
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' data. a.re qua.lit©t1 v e j d a t a a r e n o t 
m a n i p u l a t e d ; s t u d i e s f o c u s on s i n g l e 
c a s e s ; a m b i g u i t y i n o b s e r v a t i o n and 
r e p o r t i s t o l e r a t e d ; h o l i s m i s a d v o c a t e d ; 
humanism i s e n c o u r a g e d ; and common a n d / o r 
n o n - t e c h n i c a l l a n g u a g e i s used' 

(W R Kenny and A D G r o t e l ueschen, 1.984, p. 38) 

Adelman, J e n k i n s and Kemmis e q u a l l y c o n s i d e r e d 

case s t u d y as a c o l l e c t i v e t e r m . T h e i r 

d e f i n i t i o n was a d o p t e d i n 1976 by t h e C a m b r i d g e 

Conf e r e n c e on t h e t o p i c 

'Case s t u d y i s an u m b r e l l a t e r m f o r a 
f a m i l y o f r e s e a r c h methods h a v i n g i n 
common t h e d e c i s i o n t o f o c u s an e n q u i r y 
a r o u n d an i n s t a n c e ' 

(C A Adelman, D J e n k i n s and S Kemmis, 1976, pp 140-141) 

N i s b e t ( 1 9 8 4 ) r e f e r s t o a r a n g e o f c o m p a t i b l e 

r e s e a r c h s t y l e s r a t h e r t h a n a c l a s h o r 

c o n f r o n t a t i o n b e t w e e n c o n t r a s t i n g s t y l e s p o i n t i n g 

o u t t h a t ' s p e c t r u m ' i s p r o b a b l y a b e t t e r t e r m t o 

use t h a n r a n g e , as a s p e c t r u m has no s h a r p 

b o u n d a r i e s and t h a t w h i t e l i g h t r e s u l t s f r o m t h e 

m i x i n g o f d i f f e r e n t f r e q u e n c i e s . 

I l l u m i n a t i v e eva1ua t o r s , s u c h as C r o s s 1ey and 

V u l l i a m y r e l y h e a v i l y upon a v a r i e t y o f 

t e c h n i ques wh i ch i n c 1 u d e : d i r e c t o b s e r v e t i o n , 

i n t e r v i e w i n g , q u e s t i o n n a i r e s , d o c u m e n t a r y 

a n a l y s i s , c o m p i l a t i o n o f r e s e a r c h d i a r y e t c . 

S i m i l a r l y Kenny and G r o t e 1 u e s c h e n a r e s u p p o r t i v e 
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o f c a s e s t u d y t h a t I s c h a r a c t e r i s e d i n 

' r e a s s u r i n g l y n e g a t i v e t e r m s ' s u c h as 'non-

e x p e r i m e n t a l , n o n - q u a n t i. t a t i v e , non-pos i t i v i s t i c ' 

CW R Kenny and A D G r o t e 1 u e s c h e n , 1964, p 3 7 ) . 

The use o f q u a l i t a t i v e d a t a i s v a l u e d by M i l e s 

and Huberman f o r i t s a b i l i t y t o ' p r e s e r v e 

c h r o n o l o g i c a l f l o w , a s s e s s l o c a l c a u s a b i l i t y and 

d e r i v e f r u i t f u l e x p l a n a t i o n s ' (M B M i l e s and A M 

Huberman, 1984, p l 5 ) . The f i n d i n g s f r o m 

q u a l i t a t i v e s t u d i e s have, what i s d e s c r i b e d by 

S m i t h ( 1 9 7 9 ) , a q u a l i t y o f ' u n d e n t a b l 1 i t y ' . 

T h i s r e s e a r c h method does n o t r e j e c t q u a n t i t a t i v e 

d a t a b u t s u b o r d i n a t e s i t w i t h i n an a p p r o a c h t h a t 

i s b r o a d l y i n t e r p r e t a t i v e . The g e n e r a l r e s e a r c h 

s t r a t e g y i s , t h e r e f o r e , b o t h a d a p t i v e and 

e c l e c t i c w i t h the d e c i s i o n s o f m e t h o d o l o g y b e i n g 

r e s o l v e d on i t s m e r i t s t o t h e case in. hand o f t h e 

b e s t a v a i l a b l e t e c h n i q u e s . Such a v i e w p a r a l l e l s 

Jenk i ns (1976) who s t a t e d tha t i l l urui n e t i ve 

e v a l u a t i o n 'was n o t a s t a n d a r d m e t h o d o l o g i c a l 

package', and t h a t t h e methods o f i n v e s t i g a t i o n 

were t h e m s e l v e s s i t u a t i o n a l . Here P a t t e n (1980) 

a n t i c i p a t e d t h a t an e v a l u a t i o n d e s i g n may c a l l 

for- ' m u l t i p l e method o r m e t h o d o l o g i c a l m i x e s ' , 

Pat t o n a r g u e d t h a t i n f o r m a t i o n t h a t was most 

u s e f u l i n a g i v e n s i t u a t i o n s h o u l d be i d e n t i f i e d 

t h e n methods employed w h i c h b e s t s u i t e d t h e 

p r o d u c t i o n o f t h e r e q u i r e d i n f o r m a t i o n . T h i s 
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r a i s e s t h e q u e s t i o n as t o how p r e - s t r u c t u r e d a 

q u a l i t a t i v e r e s e a r c h d e s i g n s h o u l d be. M i l e s and 

Huber man' s s t a n c e i s t h a t i t s h o u l d l i e ' o f f -

c e n t r e , t o w a r d the s t i u c t u r e d end' <1 b i d ) . They 

a c c e p t t h a t t h i s d e g r e e o f s t r u c t u r i n g r e f l e c t s a 

ser l e s o f i m p o n d e r a b l e s - t i m e a v a i l a b l e ; 

e x i s t i n g k n o w l e d g e o f t i r e phenomena under s t u d y ; 

a v a i l a b l e r e s e a r c h i n s t r u m e n t s and t h e a n a l y s i s 

t o be f a s h i o n e d , T h i s c o n t r a s t s C r o n b a c h " s w i s h 

t o c a t e r for ' "an open-eyed, open-minded 

a p p r e c i a t i o n o f t h e s u r p r i s e n a t u r e d e p o s i t s i n 

t h e i n v e s t i g a t i o n a l n e t ' (L C r o n b a c h , 1975, p 

125), T i g h t l y c o o r d i n a t e d d e s i g n s may be 

c r i t i c i s e d f o r b e i n g l e s s s i t e s e n s i t i v e t h a n 

1ooser f r amewor k s b u t t he l a t t e r , i f i t t r u1y was 

r e c e p t i v e t o l o c a l i d i o s y n c r a s i e s c o u l d p r o d u c e a 

c o 1 o s s a 1 d a t a i o a d, 

T h i s c a s e s t u d y a c c e p t s M i l e s and Huberman's v i e w 

t h a t q u a l i t a t i v e r e s e a r c h i s e s s e n t i a l l y an 

I n v e s t i g a t i v e p r o c e s s and t h a t t h i s p r o c e s s 

r e q u i r e s a s a m p l i n g p a t t e r n t h a t i n v o l v e s 

d e c i s i o n s , not onl'y a b o u t w h i c h p e o p l e t o o b s e r v e 

or I n t e r v i e w , b u t a l s o a b o u t s e t t i n g s , e v e n t s and 

s o c i a l p r o c e s s e s , The H.D.P, c a s e s t u d y s u p p o r t s 

t he s t a t e ment t h a t ; 

' Q u a l i t a t i v e s t u d i e s c a l l f o r c o n t i n u o u s 
r e f o e u s i n g and r e d r a w i n g o f t r i e 
p a r a m e t e r s o f t h e s t u d y d u r i n g f i e l d w o r k , 
b u t some i n i t i a l s e l e c t i o n i s r e q u i r e d . 
The c o n c e p t u a l f r a m e w o r k and r e s e a r c h 
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q u e s t i o n s d e t e r m i n e t h e f o c i and 
b o u n d a r i e s w i t h i n w h i c h s a m p l e s a r e 
s e l e c t e d ' . 

<M B M i l e s and A M Huberman, 1984, p37) 

The c o n c e p t u a l f r a m e w o r k i s d e s c r i b e d as t h e 

c u r r e n t v e r s i o n of t h e r e s e a r c h e r ' s map o f t h e 

t e r r i t o r y b e i n g i n v e s t i g a t e d , Such p r a c t i c e i s 

n o t a t v a r i a n c e w i t h t h e p r i n c i p l e s p r o p o u n d e d i n 

t i r e c ase s t u d y r a t i o n a l e where s u p p o r t o f 

i l l u m i n a t i v e e v a l u a t i o n s t i l l i n v o l v e d 

s t r u c t u r i n g t o p r o v i d e b o t h p r o g r e s s i v e f o c u s s i n g 

and me t hodo 1 og i ca 1 t r i angu. 1 a t i on. I ndeed, wh i 1 e 

i t i s g r o u n d e d i n t h e i n t e r p r e t i v e 

p h enomeno1ogica1 t r a d i t i o n and r e l i e s h e a v i l y on 

q u a l i t a t i v e d a t a , i l l u m i n a t i v e e v a l u a t i o n does 

n o t r e j e c t q u a n t i t a t i v e d a t a , The method i s 

t y p i c a l l y e c l e c t i c e m b r a c i n g a r a n g e o f 

t e c h n i q u e s t h a t i n c l u d e ; o b s e r v a t i o n and 

i n t e r v i e w i n g ; c o l l e c t i o n and a n a l y s i s o f 

q u e s t i o n n a i r e and t e s t d a t a , The f rame wo r k wh1c h 

emerges f r o m t h i s t h i n k i n g i s s u p p o r t i v e o f 

T a m i r ' s d e f i n i t i o n o f e v a l u a t i o n , 

'a s y s t e m a t i c c o l l e c t ion, a n a l y s i s o r 
r e p o r t i n g o f i n f o r m a t i o n r e l a t i n g t o a 
s p e c i f i c programme o r c u r r i c u l u m 
i n n o v a t i o n by s t r u c t u r e d and l e s s 
s t r u c t u r e d a p p r o a c h e s , u s i n g f o r m a l arid 
i n f o r m a l means f o r t h e p u r p o s e o f 
f ac i 1 i t a t i ng dec 1s1 on mak i ng. ' 

(F T a m i r , 1985, p5) 
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2.2.3 Case Study as a Unique I n s t a n c e 

D e r i v i n g f r o m t h e r a t i o n a l e e x p l o r e d above, t h e 

e v a l u a t i v e c a se s t u d y m e t h o d o l o g y a d o p t e d i n t h i s 

r e s e a r c h a c c e p t s i n i t s d e f i n i t i o n t h a t , 

'a c a se s t u d y i s an u m b r e l l a t e r m f o r a 
f a m i l y o f r e s e a r c h methods h a v i n g i n 
common t h e d e c i s i o n t o f o c u s an i n q u i r y 
r o u n d an i n s t a n c e , ' 

<C Adelman e t a l , 1977, p 139) 

o r more b r i e f l y , i t i s 

'a s y s t e m a t i c i n v e s t i g a t i o n o f a. s p e c i f i c 
i ns t a n c e ' 

(J N i s b e t and J W a t t , 1984, p 73) 

The r a n g e o f c a se s t u d y d e f i n i t i o n s draws 

a t t e n t i o n t o t h e t e r m ' s a m b i g u i t y , Here. t h e 

d e f i n i t i o n i s e m ployed f o r an u n i q u e i n s t a n c e , as 

a s i t e and a l s o f o r a c o l l e c t i o n o f s i t e s . I t s 

g e n e r a 1 i s a b i 1 i t y t h u s r e s i d e s i n t h e r e a d e r 

r a t h e r t h a n 111 e d a t a . 

2,2,4. Case Study, N a t u r a l i s m , D e s c r i p t i o n and D e t a i l 

S t e n h o u s e w r o t e ' C u r r i c u l u m s t u d y i s c a s e s t u d y ' 

(1975, p 2 ) . A v i e w t h a t a c u r r i c u l u m o p e r a t e s 

w i t h i n a s p e c i f i c c o n t e x t and, t h e r e f o r e , t h a t 

s t udy I ng t he c ur r 1 c u 1 urn na t u r a 1 1 y e n t a i l s 
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s t u d y i n g i t s c o n t e x t , A n a l y s t s of c u r r i c u l u m 

change have s i m i l a r l y c a l l e d f o r i n d e p t h s t u d i e s 

o f t h e s c h o o l m i l i e u . I n t h i s c o n t e x t , Dal i n 

m a i n t a i n s t h a t i t i s n e c e s s a r y t o u n d e r s t a n d t h e 

c u l t u r e o f t h e s c h o o l i n order' t o i d e n t i f y change 

s t r a t e g i e s w h i c h w i l l be s u c c e s s f u l i n t h e t a s k 

o f r e n e w i n g t h e e d u c a t i o n a l s y s t e m , (P D a l i n , 

1978, p 1 ) , The u n i q u e n a t u r e , e n v i r o n m e n t a l 

c o n t r o l s and d e v e l o p m e n t a l programme o f t h e 

H.D.P., p r e s e n t e d above, has r e q u i r e d t h e 

I m p l e m e n t a t i o n o f a r e s e a r c h s t r a t e g y w h i c h 

embraces t h i s v i e w , i n t h e b e l i e f t h a t t h e one 

may n o t be s e p a r a t e d f r o m t h e o t h e r w i t h o u t some 

s i g n i f i c a n t l o s s o f u n d e r s t a n d i n g of e i t h e r . 

A n a l y t i c a l a p p r o a c h e s t o c a se s t u d y r e q u i r e 

r e s e a r c h e r s who o b s e r v e t h e c h a r a c t e r i s t i c s o f 

t h e i n d i v i d u a l s e t t i n g , probe i t d e e p l y t h e n 

a n a l y s e t h e ' m u l t i f a r i o u s phenomena t h a t 

cons t i t u t e t he 1 i f e c y c l e o f t he u n i t w i t h a. v lew 

t o e s t a b l i s h i n g g e n e r a l i s a t i o n ' (L Cohen and L 

Man i o n , 1980, p 9 9 ) , S p i n d l e r ( 1 9 8 2 ) a l s o 

b e l i e v e d t h a t i t was b e t t e r t o have i n - d e p t h , 

a c c u r a t e k n o w l e d g e o f one s e t t i n g r a t h e r t h a n 

s u p e r f i c i a l , p o s s i b l y skewed o r m i s l e a d i n g , 

i n f o r m a t i o n a b o u t i s o l a t e d r e l a t i o n s h i p s i n many 

s e t t i n g s . Such a m e t h o d o l o g y p o s s e s s e s t h e 

a d v a n t a g e s o f h a v i n g :- d a t a based on r e a l i t y ; 

t h e p o s s i b i l i t y of p r o d u c i n g g e n e r a l i s a t i o n s o f 
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c o n s i d e r a b l e s u b l e t y ; a v a r i e t y o f p e r m i t t e d 
i n t e r p r e t a t i oris i n d e a l i n g w i t h s o c i a l 
. s i t u a t i o n s ; r e a l w o r l d s i t u a t i o n s where r e s u l t s 
a r e r i p e f o r a p p l i c a t i o n ; r e s u l t s t h a t a r e 
c a p a b l e o f b e i n g o f f e r e d i n a c c e s s i b l e f onus i n 
t e r m t j o f l a n g u a g e and p r e s e n ttat ion. 

2.2.5 Case S t u d y and V a l i d i t y - T r i a n g u l a t I o n and 

P r o g r e s s i v e F o c u s s i n g 

' t h e use o f two or more methods o f d a t a 
c o l l e c t i o n i n t h e s t u d y o f one a s p e c t o f 
huma n b e h a v i o u r ' 

(L Cohen and L Man i o n , 1980, p 211) 

T r i a n g u l a t i o n can e x t e n d t o methods, t i m e , space, 

s a m p l e s , r e s e a r c h e r s and p e r s p e c t i v e s , 

One o f t h e two f o r m s o f m e t h o d o l o g i c a l 

t r i a n g u l a t i o n i d e n t i f i e d by D e n z i n ( 1 9 7 0 ) , 

namely, ' t r i a n g u l a t i o n b e t w e e n methods' w h i c h 

i n v o l v e d t h e use o f more t h a n one method i n t h e 

p u r s u i t o f a g i v e n o b j e c t i v e , had s p e c i a l 

r e l e v a n c e t o t h e H.D.P, case s t u d y . 

The use o f p r o g r e s s i v e f o c u s s i n g aimed a t 

a l l a y i n g s u s p i c i o n t h a t c a s e s t u d y r e s e a r c h i s 

' e s s e n t i a l l y c o n s e r v a t i v e ' ( W a l k e r , 1983). T h i s 

case s t u d y has b o t h g u a r d e d a g a i n s t d e s c r i b i n g 

" r e a l i t y i n o r d e r t o c r e a t e i t ' , and a g a i n s t 
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a c c e p t i n g t h a t t h e i m p l i c i t I s made e x p l i c i t , t h e 

i n t u i t i v e i s made s e l f e v i d e n t and t h e a b s t r a c t 

i s made c o n c r e t e (R W a l k e r , 1933, p 1 6 3 ) . 

E x t e n d i n g as i t does, t h r o u g h time, t h e case 

s t u d y b u i l d s t h r o u g h i t s use o f c o m p l e m e n t a r y 

r e s e a r c h s t r a t e g i e s so d e r i v i n g W a l k e r ' s 

' p h o t o g r a p h i c a n a l o g y ' i n w h i c h he d e s c r i b e s c a s e 

s t u d y as c a p t u r i n g an i n s t a n t i n t i m e and space 

w h i c h t h e n can be h e l d a g a i n s t a mo v i n g , c h a n g i n g 

r e a l i t y ( i b i d ) . 

I l l u m i n a t i v e e v a l u a t i o n p r o c e e d s by a t e c h n i q u e 

o f p r o g r e s s i v e f o c u s s i n g , I n a d d i t i o n t o 

c o g n i t i v e a c h i e v e m e n t s , s u c h e v a l u a t i o n i n t h e 

H,D,P, a l s o needed t o a p p r a i s e c o m p e t e n c e i n 

d e c i s i o n m aking, p r o b l e m s o l v i n g and t h e 

o r g a n i s a t i o n o f a c t i o n . Such r e s e a r c h demands 

r e q u i r e d a whole r a n g e o f m e t h o d o l o g y i n o r d e r t o 

p o r t r a y t h e phenomena, v i e w i n g the developments 

f r o m a number o f a n g l e s t o d e m o n s t r a t e 

m e t h o d o l o g i c a l t r i a n g u l a 11 on. The c o m b i n a t i o n of 

methods n e v e r a d e q u a t e l y s o l v e t h e p r o b l e m o f 

r i v a l c a u s a l f a c t o r s , E q u a l l y , as s i n g l e methods 

r e v e a l d i f f e r e n t a s p e c t s o f e m p i r i c a l r e a l i t y , a 

r a n g e o f i n t e r - r e l a t e d methods o f o b s e r v a t i o n 

nius t be emp 1 oyeel, 
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Gatse S t u d y and G e n e r a l I stub 11 I t y 

The a n a l y t i c a l a p p r o a c h t o case s t u d y as a 

d o m i n a n t f e a t u r e was c h a l l e n g e d by S t e n h o u s e who 

d i s t i n g u i s h e d between c a s e s t u d y r e s e a r c h and 

r e s e a r c h c o n d u c t e d i n s a m p l e s , He d e s c r i b e d t h e 

l a t t e r as b e i n g c o n c e r n e d t o e s t a b l i s h by 

c a l c u l a t i o n t h e r e l a t i o n s h i p b etween a sample 

s t u d i e d and a t a r g e t p o p u l a t i o n to w h i c h t h e 

f i n d i n g s i n the sample a r e t o be g e n e r a l i s e d . 

Whereas, he v i e w e d case s t u d y as e x p l o r i n g t h e 

r e l a t i o n s h i p b e t w e e n c a s e s t h a t may s u p e r f i c i a l l y 

r e s e m b l e a sample as e s s e n t i a l l y a m a t t e r o f 

j u d g e m e n t . "Judgement o f c a s e s c u m u l a t e I n t o 

p r u d e n c e ' . (L S t e n h o u s e , 1982, p i ) 

The c u m u l a t i v e a c t i o n o f case s t u d y and i t s 

d o m i n a t i o n o f the r e s e a r c h p r o c e s s r e m a i n e d a 

m a j o r f e a t u r e o f S t e n h o u s e , when, i n 1382, he 

w r o t e 

' i t i s q u i t e i m p o s s i b l e t o meet t h e 
demand f o r d e s c r i p t i o n e x c e p t t h r o u g h 
d e t a i l e d case s t u d i e s , and when s u c h case 
s t u d i e s a r e u n d e r t a k e n they d o m i n a t e t h e 
r e s u l t s based on s a m p l i n g . I t i s t h e 
case s t u d y d a t a r a t h e r t h a n t h e s a m p l e 
d a t a t h a t come t o f orm t h e b a s i s o f 
j udgemen t * 

<L S t e n h o u s e , 1982, p 4) 



The d a t a c o l l e c t i o n p r o c e s s and p r o g r e s s i v e 

f o c u s s i n g p a t t e r n o f t h e H.D.P, case s t u d y , i n 

i t s e s s e n c e , i s s u p p o r t i v e o f t h i s v i e w . 

I n c r e a s i n g l y q u a l i t a t i v e r e s e a r c h e r s a r e u s i n g 

m u l t i s i t e d e s i g n s w i t h m u l t i p l e methods t o 

i n c r e a s e g e n e r a l .tsabi 1 i ty, Stenhouse d e f i n e s a 

m u l t i s i t e case s t u d y as one i n w h i c h 'a number 

o f c a s e s a r e s t u d i e d a t t h e same t i m e ' (L, 

St e n h o u s e , 1982, p 7 ) , Here M i l e s and Huberman, 

1984, employ t h e t e r m ' c r o s s s i t e a n a l y s i s ' . The 

need i s t o i d e n t i f y t h e p r o c e s s e s and outcomes 

t h a t o c c u r a c r o s s c a s e s , or s i t e s , and t h e ways 

i n w h i c h t h e y a r e m o d i f i e d o r f a s h i o n e d by t h e 

c o n t e x t u a l v a r i a t i o n s , Such an approach r e q u i r e s 

c a r e I n the p r e s e r v a t i o n o f t h e " l o c a l web o f 

c a u s a l i t y " ( M i l e s and Huberman, 1984, p 1 5 1 ) . 

N o b l i t and Hare (1983) u r g e t h e d e v e l o p m e n t of a 

c r o s s - s i t e method o f a n a l y s i s t h a t has 'a t h e o r y 

of s o c i a l exp l a r i a t ion" t h a t b o t h p r e s e r v e s 

u n i q u e n e s s and e n t a i l s c o m p a r i s o n . 

Case Study a s I l l u m i n a t i v e E v a l u a t i o n 

The p a t t e r n o f r e s e a r c h , t h a t i s emp l o y e d w i t h i n 

t h e H.D.P, 1 s case s t u d y i s r e m i n i s c e n t o f t h e 

i l l u m i n a t i v e e v a l u a t i o n approach o f Par l e t I and 

H a m i l t o n , ( 1 9 7 6 ) . A t t e n t i o n i s drawn t o t h e 

w i d e r c o n t e x t s i n w h i c h e d u c a t i o n a l programmes 
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f unct ion, I n p a r t i c u l a r t h e r e i s c o n c e r n f or 

d e s c r i p t i o n and i n t e r p r e t a t i o n r a t h e r t h a n 

measurement and p r e d i c t i o n , I l l u m i n a t i v e 

e v a l u a t o r s s u p p o r t q u a l i t a t i v e r e s e a r c h t r a d i t i o n 

and c h a m p i o n , 

' s c h o o l based case s t u d y f o c u s s i n g upon 
d e s c r i p t i o n and i n t e r p r e t a t i o n o f 
i n n o v a t i o n i n c o n t e x t " 

(M Cr-ossley and G V u l l i a m y , 1984, p 195) 

The H.D.P. programme a d o p t e d much o f P a r l e t t and 

H a m i l t o n ' s d e s c r i p t i o n of t h e aims of 

i l l u m i n a t i v e e v a l u a t i o n . A t t e n t i o n was p a i d t o 

t h e ESG sponsored, programme, how i t o p e r a t e d and 

how i t was i n f l u e n c e d by t h e v a r i e t y o f s c h o o l 

s i t u a t i o n s i n w h i c h i t t o o k p l a c e , N o t e was 

t a k e n o f t h e v i e w s o f p a r t i c i p a n t s , as t h e y 

r e l a t e d t o t h e p r o j e c t ' s a d v a n t a g e s and 

d i s a d v a n t a g e s and how i n t e l l e c t u a l t a s k s and 

academic e x p e r i e n c e s were a f f e c t e d . P r i n c i p a l l y , 

t h e c a s e s t u d y aimed t o ' d i s c o v e r and document 

what i t was l i k e t o be p a r t i c i p a t i n g i n t h e 

scheme' and ' t o d i s c e r n and d i s c u s s t h e 

i n n o v a t i o n ' s most s i g n i f i c a n t f e a t u r e s r e c u r r i n g 

c o n c o m i t a n t s and c r i t i c a l p r o c e s s e s ' <M Par l e t t 

and D H a m i l t o n , 1976, p 1 4 4 ) . I n d e e d , t h e H.D.P. 

case s t u d y s o u g h t ' t o a d d r e s s and i l l u m i n a t e a 

complex a r r a y o f q u e s t i o n s ' ( i b i d ) . 



The a c c e p t a n c e o f case s t u d y as • an u m b r e l l a 

term" ( a b o v e ) i s n o t w i t h o u t m e r i t , f o r i n s p i t e 

o f c o m p l i c a t i o n s r a i s e d by t h e hybt i d d e f i n i t i o n 

t h e r e i s v a l u e i n o v e r l a p . L y i n g b e l l i rid t h i s 

c o n f u s i o n o f a l t e r n a t i v e d e f i n i t i o n s and p r a c t i c e 

i s a r i c h and v a r i e d a r r a y o f i n s i g h t s t h a t 

m a n i f e s t t h e m s e l v e s i n t o m o dels o r p a r a d i g m s o f 

c u r r i c u l u m e v a l u a t i o n . The p r i n c i p l e s o f 

i l l u m i n a t i v e e v a l u a t i o n a r e v a l u e d i n t h i s 

c o n t e x t , Not o n l y does t h e i l l u m i n a t i v e 

e v a l u a t o r become c o n c e r n e d t o ' f a m i l i a r i z e 

h i m s e l f t h o r o u g h l y w i t h t h e day t o day r e a l i t y o f 

th e s e t t i n g o r s e t t i n g s he i s s t u d y i n g ' , b u t 

a l s o t o ' i s o l a t e i t s s i g n i f i c a n t f e a t u r e s , 

d e l i n e a t e c y c l e s o f c a u s e and e f f e c t , and 

comprehend r e l a t i o n s h i p s b etween b e l i e f s and 

p r a c t i c e s and between o r g a n i s a t i o n a l p a t t e r n s and 

t h e r e s p o n s e s o f i n d i v i d u a l s ' (Par l e t t and 

H a m i l t o n , 1972). 

The p a t t e r n t h a t c h a r a c t e r i z e s i l l u m i n a t i v e 

e v a l u a t i o n i s embodied i n i t s t h r e e s t a g e s : 

i n v e s t i g a t o r s o b s e r v e , e n q u i r e f u r t h e r and t h e n 

seek t o e x p l a i n . 

A u d i e n c e o f Case S t u d y 

H a r l e n , ( 1 9 8 2 ) , p o i n t e d o u t t h e need t o i d e n t i f y 

t h e i n t e n d e d a u d i e n c e . The H.D.P. p a i d g r e a t 
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a t t e n t i o n t o t h e a p p r o a c h e s f o r c o l l a b o r a t i v e 

t a s k s and c a r e f u l l y a t t e m p t e d t o c a t e r f o r 

e t h i c a l and p o l i t i c a l c o n s i d e r a t i o n s by p l a n n i n g 

and a g r e e i n g s t r a t e g i e s f o r d i s s e m i n a t i o n and 

r e p o r t i ng, be 1 i e v i n g t h a t 

' r e p o r t i n g of e v a l u a t i o n s s h o u l d be 
t a i l o r e d t o r e a c h t h e d i f f e r e n t a u d i e n c e s 
who m i g h t b e n e f i t f r o m t h e f i n d i n g s ' . 

<K Murphy and H T o r r a n c e , 1987, p 313) 

I n t h e i d e n t i f i c a t i o n o f t h e v a r i o u s a u d i e n c e s ; 

the p r o j e c t t e a c h e r s ; s c h o o l a d m i n i s t r a t i v e 

p e r s o n n e l ; i n t e r e s t e d c i t i z e n s and g r o u p s ; o t h e r 

t e a c h e r s j p u b l i c a g e n c i e s and f u n d i n g 

o r g a n i s a t i o n s , c a r e was t a k e n to p r i o r i t i s e 

c onc e r n t o t he 'p r o j e c t ' t e a c h e r s who r e p r e s e n ted 

a s p e c i a l a u d i e n c e , b e i n g i m t i m a t e l y i n v o l v e d 

w i t h t h e p r o j e c t c o o r d i n a t o r i n t h e e v a l u a t i o n 

i t s e l f . As t h e c o l l a t e d d a t a was a r e f l e c t i o n o f 

t h e i r r e s p o n s e to t h e e v a l u a t i o n p r o c e s s as w e l l 

as t h e i r p e r f o r m a n c e i n t h e programmes, t h e i r 

r i g h t s r e g a r d i n g i t s use have been r e s p e c t e d , 

2.3 A c t i o n R e s e a r c h 

2.3,1 I l l u m i n a t i v e E v a l u a t i o n - t h e Unique I n s t a n c e 

The H.D.P. r e s e a r c h programme, i n e s s e n c e , ' a 

p r o c e s s m o del', saw i t s e l f as i n t e r p r e t a t i v e 
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r e s e a r o h i n w h i c h t h e a i m was t o ' t r a n s f o r m t h e 

c o n s c i o u s n e s s o f p r a c t i t i o n e r s and, by so d o i n g 

g i v e tlie*in g r o u n d s upon w h i c h t o d e c i d e how 

t o change t h e m s e l v e s ' <W C a r r and S Kemmis, 1986, 

p 2 1 9 ) . The pr o j e c t programme d i s p l a y e d harmony 

w i t h t h e l e v e l s o f ' e m a n c i p a t o r y a c t i o n r e s e a r c h ' 

( i b i d , p 22 1) p r o p o u n d e d by C a r r and Kemmis 

( d e s c r i b e d a b o v e ) , 

The app 1 i cat.) i 1 i t y o f i l l u m i n a t i v e e v a l u a t i o n t o 

t h e p r o c e s s model used i n t h e m u l t i - s i t e H.D.P, 

case s t u d y was r e g a r d e d as s u f f i c i e n t 

j u s t i f i c a t i o n f o r h a v i n g i n c o r p o r a t e d i t s a i ms a t 

l e n g t h , wl t l i I n t h e t e x t <£.2.7, a b o v e ) . 

The pa 11 e r n o f e v a l u a t i o n f o 1 1 owed i n t l i e c ase 

s t u d y r e l a t e s t o t h e s t a g e s s e t down by S t a k e , 

e v a l u a t i n g what he d e s c r i b e s as ' a n t e c e d e n t , 

t r a n s a e 11 on and. outcome d a t a ' (R E Stake., 19.67) , 

Such an e v o l u t i o n a r y p l a n o f a c t i o n encompassed 

p 1 arm i r i g , e x e c u t i ng and ach i evemen t s t a g e s i n 

order' t o d e t e r m i n e t h e d e g r e e o f c o n g r u e n c y 

between t h e i n t e n d e d and o b s e r v e d a n t e c e d e n t 

d a t a , between t h e i n t e n d e d t r a n s a c t i o n s and 

o b s e r v e d t r a n s a c t i o n s , and, u l t i m a t e l y , t h e 

i n t e n d e d outcomes w i t h t h e o b s e r v e d outcomes. 

The H.D.P. e v a l u a t i o n t o o k c a r e , i n each phase, 

t o see how w e l l i n t e n t i o n m a t c hed outcome, The 

v a r i a t i o n s i n r e s p o n s e between t h e 
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r e p r e s e n t a t i v e s of t h e s e p a r a t e s i t e s and w i t h i n 

s i t e were d u l y n o t e d and t h e i n s t r u m e n t s o f 

e v a l u a t i o n t h a t p r o v i d e d p r o g r e s s i v e f o c u s s i n g 

o v e r a l l , were c o n s t a n t l y r e v i e w e d and. a p p l i e d 

a c c o r d i n g t o t h e needs f o r f u r t h e r e x p l o r a t i o n o r 

c l a r i f i c a t i o n . I n t h i s mariner, w h i l s t t h e case 

s t u d y p a t t e r n a d o p t e d heeded t h e a d v i c e of t h o s e 

r e s e a r c h e r s who's methods a r e p r e s e n t e d above, 

t h e u n i q u e s t r u c t u r e t h a t emerged r e f l e c t e d t h e 

c o n t r o l s o f t h e p r o j e c t - i t s m u l t i - s i t e 

d i s t r i b u t i o n and above a l l t h e i n d i v i d u a l i t y o f 

t h e p a r t i c 1 p a. n t s, 

2,3,2 Tine I s s u e s of B i a s , Tr i a n g u l a t i o n and V a l i d i t y 

The v e r y n a t u r e o f t h e H.D.P. w h i c h was d e p e n d a n t 

upon t h e e v o l u t i o n o f change, r a t h e r than t h e 

s p e c i f i c a t i o n o f e d u c a t i o n a l g o a l s n e c e s s i t a t e d 

the a d o p t i o n o f s u c h case s t u d y s t r a t e g y , The 

p r o j e c t s e t o u t t o a v o i d n a r r o w l y s t u d y i n g s t a t e d 

o b j e c t i v e s , so p r o v i d i n g o p p o r t u n i t y t o 

accommodate u n a n t i c i p a t e d outcomes, T h i s 

s t r a t e g y f u r t h e r r e d u c e d t h e r i s k o f r e s e a r c h e r 

b i a s and s t r e n g t h e n e d e v a l u a t o r o b j e c t i v i t y 

t h r o u g h g o a l - f r e e c o n d i t i o n s and i n so doing-

c h a l l e n g e d t h e 'Three Good Reasons For Not D o i n g 

Case S t u d i e s i n C u r r i c u l u m R e s e a r c h ' p r e s e n t e d by 

Walk e r i n 1933. The need t o r e d u c e t h e r i s k o f 

r e s e a r c h e r b i a s was o f p a r t i c u l a r c o n c e r n i n t h i s 
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s t u d y where t h e r e s e a r c h e r was a l s o t h e H.D.P. 

c o - o r d 1 n a t o r , and where t h e r e were i n h e r e n t ; 

danger's i n v o l v e d i n t h e use o f c o n v e n i e n c e 

s a m p l i n g t e c h n i q u e s ( b e l o w ) . W h i l s t l a r g e l y 

a c c e p t i n g W a l k e r ' s c l a i m t h a t c a s e s t u d y i s an 

i n t e r v e n t i o n i n t h e l i v e s o f o t h e r s , c a r e was 

ta k e n i n e s t a b l i s h i n g t h e H.D.P. case s t u d y t o 

a v o i d whet he d e s c r i b e d as ' u n c o n t r o l l e d 

i n t e r v e n t i o n ' . A p a r t f r o m p a y i n g a t t e n t i o n t o 

g o a l - f r e e c o n d i t i o n s o u t l i n e d above, t h e p r o j e c t 

f u r t h e r a t t e m p t e d t o g u a r d a g a i n s t c a se s t u d y 

r e s e a r c h t h a t p r e s e n t e d a b i a s e d v i e w , by t h e use 

of a r a n g e o f p r o g r e s s i v e l y f o c u s s i n g r e s e a r c h 

s t r a t e g i e s , w h i c h j o i n t l y d e m o n s t r a t e d 

m e t h o d o l o g i c a l t r i a n g u l a t i o n . I n d e e d t h e H.D.P. 

f o r m e d a s e t t i n g f o r r e s e a r c h most s u i t e d t o t h e 

i n s t a n c e s q u o t e d by Cohen and Man i o n as b e i n g 

a p p r o p r i a t e t o t h e ' m u l t i p l e method a p p r o a c h ' , 

t h a t i s 

' h o l i s t i c v i e w o f e d u c a t i o n a l o utcomes i s 
sough t ' , , , , ; 

'a complex phenomena r e q u i r e s 
e I u.c i da t i on ' . . . . ; 

d i f f e r e n t methods o f t e a c h i n g a r e t o be 
e v a 1 u a t e d ' .,,,; 

c o n t r o v e r s i a l a s p e c t ( s ) o f e d u c a t i o n need 
t o be e v a l u a t e d more f u l l y ' , 

(L Cohen and L Man i o n , 1980, p2 14,2 15) 
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The d e s i g n o f t h e H.D.P, ca s e s t u d y , t o w h i c h 

t h i s r e l a t e s , i s e x p l o r e d i n s e c t i o n 3, 1, 

Ef f ec t i v e n e s s o f cornmuni ca t i on wi t h i. n t h e 

i n s t r u m e n t s was i n t r o d u c e d t h r o u g h p i l o t t e s t i n g 

and p r o g r e s s i v e a t t e m p t s were made t o a s s e s s 

t h e i r v a l i d i t y and r e l i a b i l i t y . Throughout, t h e 

case s t u d y aimed t o d e m o n s t r a t e t h a t , 

' The qua 1 i t i es by whi ch t h e p r a c t i t i o n e r s 
w o u l d want t h e i r a c t i o n s t o be j u d g e d a r e 
t h o s e o f e f f i c i e n c y and e f f e c t i v e n e s s ' 

(S Grundy, 1987, p 55) 

I n an e d u c a t i o n a l p r o j e c t p r i n c i p a l l y c o n c e r n e d 

w i t h i m p r o v i n g t h e p r i m a r y c u r r i c u l u m i n a r a n g e 

o f s u b j e c t a r e a s , t h e H.D.P. case s t u d y was 

f u r t h e r i n sy m p a t h y w i t h Grundy, who p r o p o s e d 

t h a t , ' t h e f o c u s o f a c t i o n i n t e c h n i c a l l y 

i n f o r m e d c u r r i c u l u m p r o j e c t s i s t h e 

i n t e r p r e t a t i o n o f i d e a s ' ( i b i d ) . The p r o j e c t 

aimed t o u t i l i s e t h e s e i n t e r p r e t a t i o n s t o 

g e n e r a t e d e v e l o p m e n t s by w h i c h t h e p r o d u c t s o f 

t h i s p r o c e s s were i m p r o v e d . I n many ways, i t may

be a r g u e d , t h a t t h e s u c c e s s o f t h e p r o j e c t was 

j u d g e d i n ter m s o f t a n g i b l e p r o d u c t s . The 

s e p a r a t e s t u d y programmes and p r a c t i c a l s t u d i e s 

w o r k s h o p s p r o d u c e d many p i e c e s o f work t h r o u g h 

wh i ch t h e de ve1opmen t a 1 pr o c e s s c o u 1 d be o b s e r v e d 

and t o w h i c h t h e i m p l e m e n t s o f e v a l u a t i o n were 

ga t h e r e d • 
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P r o g r e s s i v e F o c u s s i n g 

The c o m p l e x n a t u r e o f t h e H.D.P., t h e u n i q u e r o l e 

o f I t s c o o r d i n a t o r i n t h e n e t w o r k i n g s i t u a t i o n 

c o mbined w i t h t h e l e n g t h y e v o l u t i o n a r y p e r i o d o f 

i t s d e v e l o p m e n t a l programme demanded an amalgam 

o f e v a l u a t o r y t e c h n i q u e s and a p r o g r e s s i v e l y 

f o c u s s i n g s t r a t e g y t h a t c a r e f u l l y r e l a t e d t o t h e 

p r o j e c t ' s c r i t i c a l phase, Such p r a c t i c e needed 

t o be o n g o i n g r a t h e r t h a n a p p l i e d a t t h e end o f 

th e programme, Clernson's a d v i c e was heeded. 

' E v a l u a t i o n i s n o t , and c a n n o t be an add
o n - b i t , i t i s t h e b a s i s o f d e v e l o p m e n t 
w h e t h e r t h i s be p r o f e s s i o n a l , p e r s o n a l , 
or c u r r 1 c u1ar, ' 

(D Clemson, 1983, p 77) 

E t h i c s and Case Study 

The H.D.P. case s t u d y made s e v e r a l a t t e m p t s t o 

br oaden i t s da t a ga t h e r 1ng i ns t r umen t a 1 base as 

th e c u r r i c u l u m p r o j e c t s e v o l v e d . The f o r m a t i v e 

e v a l u a t i o n was c a r e f u l l y m o n i t o r e d w i t h 

p a r t i c i p a n t s r e c e i v i n g f e e d b a c k w h i c h i n i t s e l f 

h e l p e d shape t h e c o u r s e o f t h e d e v e l o p m e n t . I n 

the s e l e c t i o n and d e v e l o p m e n t o f each o f t h e 

e v a l u a t i o n i n s t r u m e n t s c a r e was t a k e n t o r e m a i n 

w i t h i n t h e bounds o f r e s p e c t f o r t h e p e r s o n a l 

p r i v a c y o f t h e p a r t i c i p a n t s and t o o p e r a t e n o n-

d i s t u r b a n c e t e c h n i q u e s w i t h i n t i r e s c h o o l 



s i t u a t i o n , These p r o c e d u r a l m a t t e r s took heed o f 

P r i n g ' s s t a t e d d i c h o t o m y c o n c e r n i n g e t h i c s , 

' t h e p u b l i c s ' and e v a l u a t o r s ' r i g h t s t o 
know and p e r s o n a l r i g h t s t o p r i v a c y ' 

(R P i i n g , 1984, pp 38-39) 

and embodied t h e f i v e c r i t e r i a he s e t o u t t o 

r e c o n c i l e t h i s dichotomy. The H.D.P. e v a l u a t o r 

p r e s e n t e d s t a t e m e n t s as t o t h e k i n d s o f k n o w l e d g e 

t h a t were r e q u i r e d ; p r e s e n t e d i n t e r i m r e p o r t s ; 

o p e r a t e d m e e t i n g s a t w h i c h i n t e r i m e v a l u a t o r y 

s t a t e m e n t s were open t o s c r u t i n y ; i n f o r m a t i o n and 

o p i n i o n was t r e a t e d c o n f i d e n t i a l l y s u b j e c t t o 

c l e a r a n c e by p a r t i c i p a n t s ; and t h o s e e v a l u a t e d 

were p r o v i d e d w i t h o p p o r t u n i t y t o s c r u t i n i z e t h e 

I n t e r p r e t a t i o n o f c o l l e c t e d d a t a . 

As, i n many i n s t a n c e s , t h e H.D.F. c o - o r d i n s tot 

a c t e d as ' t h e h o n e s t b r o k e r ' i n f a c e t s o f c o u r s e 

e v a l u a t i o n , and as t h e l a r g e l y ' c a p t i v e a u d i e n c e ' 

p r o v i d e d numerous o p p o r t u n i t i e s f o r c o n v e n i e n c e 

sampl i n g , t l'i i s need t o d e m o n s t r a t e openness i n 

a l l f o r m s o f e v a l u a t i o n was p a i d c a r e f u l 

a t t e n t i on. 

M u l t i Method Approaches to Data C o l l e c t i o n 

The H.D.P, r e s e a r c h p a t t e r n c o n c e r n e d w i t h t h e 

e v a l u a t i o n o f d e v e l o p m e n t s i n s i x l o c a t i o n s 



- i l l -

r e q u i r e d t h e use of a m u l t i - s i t e c a s e s t u d y 

s t r a t e g y t o e s t a b l i s h t h e r a n g e o f g e n e r a l i t y . 

However, t h e ca s e s t u d y makes no c l a i m t o w a r d s 

g e n e r a l i s a t i o n beyond t h e p r o j e c t , b u t , r a t h e r 

r e m a i n s , i n t h e m a t t e r o f p e r s p e c t i v e as a l o c a l 

s u r v e y b e l i e v i n g t h a t comparable r e s e a r c h needs 

t o be c o n d u c t e d on a b r o a d e r r e g i o n e . 1 / n a t i o n a 1 

s c a l e b e f o r e e x t e n d e d g e n e r a l i s a t i o n s emerge. I n 

t h i s c o n t e x t t h e H.D.P. case s t u d y pays a t t e n t i o n 

to t h e e v o l u t i o n o f t h e programme and em p l o y s a 

r a n g e o f f i e l d s t u d y methods t o t r a c e and r e c o r d 

t h e e m e r g i n g d a t a . As su c h , c a se s t u d y o f f e r s 

'an e m p h a s i s on s y n t h e s i s r a t h e r t h a n 
a n a l y s i s and a means o f a p p r o a c h i n g 
h i d d e n c u r r i c u l u m , i n f o r m a l s o c i a l 
s t r u c t u r e s and u n i n t e n d e d c o n s e q u e n c e s o f 
ac t i on' 

<R W a l k e r , 1933, p 155) 

Such methodology, i n b r o a d t e r m s , a i d s t h e 

u n d e r s t a n d i n g o f t h e p r o c e s s r a t h e r t h a n t h e 

p r o d u c t s o f s c i e n t i f i c e n q u i r y . 

The H,D,P, examined phenomena r e l a t i n g t o s i x 

e d u c a t i o n a l s e t t i n g s so n e c e s s i t a t i n g a mu11i , or 

c r o s s - s i t e s t r a t e g y . S t e n h o u s e , 1982, a c c e p t e d 

I;he au t h e n t i c i t y o f s uch a p r a c t i c e , 
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'a s i n g l e case o r g r o u p o f c a s e s s t u d i e s 
a t s u c h d e p t h as t h e e v a l u a t i o n o f p o l i c y 
o r p r a c t i c e w i l l a l l o w , ( u s u a l l y 
c o n densed f l e l d w o r k ) . ' 

(L S t e n h o u s e , 1982, p 9) 

2,3.6 C u r r i c u l u m B u i l d i n g 

M i l e s and Huberman v a l u e t h e f o r m u l a t i o n o f 

r e s e a r c h q u e s t i o n s f o r m a k i n g t h e o r e t i c a l 

a s s u m p t i o n s even more e x p l i c i t t h a n t h e y may have 

been i n t h e c o n c e p t u a l f r a m e w o r k . V a l u e was a l s o 

a t t a c h e d t o i n f o r m i n g what i s needed t o be known 

most, o r f i r s t , The H.D.P. case s t u d y a d d r e s s e d 

f o u r f u n d a me n t a 1 q u e s t i o n s as p a r t o f i t s 

a p p r o a c h t o c u r r i c u l u m d e v e l o p m e n t ; 

1 What e d u c a t i o n a l p u r p o s e s o u g h t a s c h o o l 

t r y t o a t t a i n ? 

2 What a r e t h e e d u c a t i o n a l , e x p e r i e n c e s t h a t 

c o u l d be p r o v i d e d t h a t may a t t a i n t h e s e 

p u r p o s e s ? 

3 To what e x t e n t can t h e e d u c a t i o n a l 

e x p e r i e n c e s be e f f e c t i v e l y o r g a n i s e d ? 

4 How can i t be d e t e r m i n e d i f t h e s e 

p u r p o s e s a r e b e i n g a t t a i n e d ? 
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The q u e s t 1 o n s , a p a r t f r o m p r o v i d i n g a u s e f u l 
b a s i s f o r t h e H.D.P, programme, were u l t i m a t e l y 
i n c o r p o r a t e d i n t o i t s e v n l u a t o r y p r o c e s s . 

The H.D.P. r e s e a r c h q u e s t i o n s a r e i n c o r p o r a t e d 

w i t h i n t h e main f 1 e 1 dwork/doc urnen t a t i on 

i n s t r u m e n t s . A l t h o u g h , t o a. s i g n i f i c a n t e x t e n t , 

t h e p a t t e r n o f r e s e a r c h was d e t e r m i n e d by i t s 

programme, t h e case s t u d y , p r e s e n t i n g and 

s u m m a r i z i n g t h o s e developments u t i l i z e d s a m p l i n g 

t e c h n i q u e s f o r which t h e p a r a m e t e r s were s e t by 

t h e f r a m e w o r k and tire r e s e a r c h q u e s t i o n s . The 

c o n s t r u c t i o n o f a c o n c e p t u a l framework f o r t h e 

H.D.F. ca s e s t u d y drew on S t e n h o u s e ' s ' p a t t e r n s 

o f f i e l d wo r k, ' n a me 1y 

a c o l l e c t i n g or e v o k i n g o f d ocuments 

b o b s e r v i n g 

c i n t e r v i e w ! n g 

d rneas ur i ng and c o l l ec t i ng s t a t i s t i c s 

<L S t e n h o u s e , 1982, p 15) 

However, t h e s e c a t e g o r i e s were e m b e l l i s h e d i n 

b o t h d e t a i l o f f l e l d w o r k p r a c t i c e and e s p e c i a l l y 

i n r e p e t i t i v e c h r o n o l o g i c a l d i m e n s i o n . The 

t e c h n i q u e s u l t i m a t e l y I n v o l v e d i n t h e s t a g e d 

resedi"c 11 wer e : 
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(a) C o l l e c t i o n o f d o c u m e n t a r y and b a c k g r o u n d 

i n f o r m a t i o n , i n c l u s i v e o f s t u d y c o m m i t t e e 

minutes a s s o c i a t e d wi th t h e c u r r i c u l u m 

i r m o v o t 1 o n s , 

(b) D i a r y / l o g k e e p i n g , 

<c) S e m i - s t r u c t u r e d i n t e r v i e w s u r v e y s , 

<d> P a r t i c i p a n t o b s e r v a t i o n s c h e d u l e s . 

(e) P h o t o g r a p h i c and a u d i o v i d e o r e c o r d i n g s . 

and, i n an a t t e m p t t o r e d u c e t h e d a n g e r o f o v e r -

r e l i a n c e on s u b j e c t i v e j u d g e m e n t s i m p l i c i t i n 

t h 1 s m e t h o d o l o g y ; 

<f > m e a s u r i n g and c o l l e c t i n g o f s t a t i s t i c s 

t e s t i n g a t t i t u d e s o f t e a c h e r p a r t i c i p a n t s 

t o r e s p e c t i v e t e a c h i n g methods and 

programme i m p l e m e n t a t i o n t h r o u g h t h e use 

o f q u e s t i o n n a i r e s , n o m i n a l g r o u p 

t e c h n 1 que and D i on s u r v e y . 

A l t h o u g h w i s h i n g t o p r e s e n t t h e c a se s t u d y as a 

c o n t i n u o u s p r o c e s s and i n a g reement w i t h 

Clemson's v i e w t h a t ' e v a l u a t i o n cannot be an add

o n - b i t " , b u t r a t h e r ' i t i s t h e b a s i s o f 

d e v e l o p m e n t ' (Cleinson, 1 9 8 3 ) , t h e volume o f work 
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p r o v e d i t n e c e s s a r y t o c r e a t e a s t a g e d frameworh 

w h i c h t o o k heed o f T a m i r ' s ' f o u r s t a g e s ' : 

' i n i t i a t i o n , p l a n n i n g , m a t e r i a l s d e v e l o p m e n t end 

i m p l e m e n t a t i o n ' (P T a m i r , 1985, p 5 ) . 

T a m i l ' s s t a g e s , as w e l l a s f a c i l i t a t i n g p l a n n i n g , 

aimed t o i m p r o v e u n d e r s t a n d i n g by t h e r e a d e r , 

S i m i l a r l y , House (1972) t a l k i n g on t h e c o n t e x t o f 

p e r s u a s i o n p o i n t s o u t t h a t , 

'The p r o d u c e r s o f t h e d a t a must assume 
some b u r d e n i n s e e i n g t h e i r i n f o r m a t i o n 
i s p r o p e r l y u n d e r s t o o d . S i m p l y w r a p p i n g 
up t h e baby w a r m l y and l e a v i n g h i m on t h e 
d o o r s t e p a t m i d n i g h t does n o t a b s o l v e one 
o f r e s p o n s i b i l i t y ' . 

<E R House. 1972. p 73) 

An amalgam o f T a m i r ' s s t a g e s a r e embodied i n t h e 

H.D.F, c o n c e p t u a l f r a m e w o r k f o r which t h e m a t r i x 

i s p r e s e n t e d below, ( F i g 10) The a d o p t e d p a t t e r n 

emerged as : i n t r o d u c t o r y s t a g e ; d e v e l o p m e n t a l 

s t a g e and c u l / n i n a t ion s t a g e , 
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2.4 Th« H.D.P. C o n e e p t u t s l Frwniewoirk ( D i t t g r a i B 10) 

EARLY 
1 985 

MID 
1986 

LATE 
1987 

Co 1 1 ec I: i on 

and E v o k i ng 

o f Documents 

N o m i n a l Group 

Techn i que 

D i a r i e s 

S c a t t e r P l o t : S c a t t e r P l o t s 

D i o n S u r v e y 

Mid-Term 

Eva 1uat i on 

L a t e Term 

Eva 1ue t i on 

S e m 1 - S t r u c t u r • e d 

I n t e r v i e w s 

P a r 11 c 1 p a n t 

O b s e r v e t 1 on 

R a t i n g S c a l e s 

S c i e n c e and 

Techno 1ogy 

Quest i o n n a i r e s 
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CHAPTER THREE - DATA PRESENTATION 

3.1 An I n t r o d u c t i o n t o D a t a P r e s e n t a t i o n 

3.1.1 Data R e d u c t i o n 

An u n d e r s t a n d i n g of the problems f a c i n g r e s e a r c h e r s 

w i s h i n g to produce a u s e f u l c a s e r e c o r d , u s e f u l i n 

the s e n s e t h a t i t i s a c c e s s i b l e to c r i t i c a l 

a s s e s s m e n t by o t h e r r e s e a r c h e r s , was p r o v i d e d by 

Lawrence Stenhouse ( 1 9 7 7 ) . Stenhouse 

d i f f e r e n t i a t e s between c a s e ' r e p r e s e n t a t i o n ' and 

' p r e s e n t a t i o n ' . The former i s d e s c r i b e d a s d a t a 

i n t e n d e d f o r use by r e s e a r c h e r s , w h i l s t 

' p r e s e n t a t i o n ' i s d e f i n e d a s 

'data o r g a n i s e d i n o r d e r to p r e s e n t to a r e a d e r 
an i n t e r p r e t a t i o n of i t s s i g n i f i c a n c e i n 
r e l a t i o n to some t o p i c , i s s u e or problem' 

TL Stenhouse, 1977, p33> 

Case s t u d i e s g e n e r a t e a c o n s i d e r a b l e volume of 

m a t e r i a l through the a p p l i c a t i o n of s e v e r a l 

r e s e a r c h s t r a t e g i e s i n the s e a r c h to e s t a b l i s h 

m e t h o d o l o g i c a l t r i a n g u 1 a t i o n . Such c a s e d a t a 

r e q u i r e s s e l e c t i v e e d i t i n g and c o n d e n s a t i o n to 

produce an e d i t e d p r i m a r y s o u r c e , a c a s e r e c o r d . 

An a n a l y t i c s u r v e y , drawing t o g e t h e r d a t a from c a s e 

r e c o r d s , may r e p r e s e n t g e n e r a l i s a t i o n s a c r o s s c a s e s 

which r e q u i r e p r e s e n t a t i o n i n a c r i t i c a l l y 
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o r g a n i z e d f a s h i o n . The p r o c e s s of d a t a r e d u c t i o n , 

which p r o c e e d s throughout the span of a 

q u a l i t a t i v e l y o r g a n i z e d p r o j e c t , w i l l f o c u s , 

s i m p l i f y and t r a n s f o r m 'raw' f i e l d d a t a and w i l l 

i t s e l f become p a r t of a n a l y s i s . 

3. 1.2 S t y l e s of P r e s e n t a t i o n : N a r r a t i v e T e x t and Data 

D i s p l a y 

The most f r e q u e n t form i n which q u a l i t a t i v e d a t a 

has been d i s p l a y e d h a s been n a r r a t i v e t e x t . 

S tenhouse d e s c r i b e s n a r r a t i v e as h a v i n g two 

s t r e n g t h s , ' i t i s s i m p l e and d i r e c t to r e a d and i t 

i s s u b t l e ' . (L Stenhouse, 1982, p.24) . S t e n h o u s e ' s 

d e f e n c e of the s u b t l e t y of n a r r a t i v e , due to i t s 

' c a p a c i t y to convey a m b i g u i t y c o n c e r n i n g c a u s e and 

e f f e c t ' (1982, p.24) must be r e c o g n i s e d and h i s 

a t t e n t i o n to the r e q u i r e m e n t f o r a m b i g u i t y v a l u e d . 

By comparison M i l e s end Huberman not o n l y f i n d 

n a r r a t i v e too cumbersome, but, ' d i s p e r s e d , 

s e q u e n t i a l r a t h e r than s i m u l t a n e o u s , p o o r l y 

s t r u c t u r e d and e x t r e m e l y bulky' ( M i l e s and 

Huberman, 1984, p . 2 1 ) . They f u r t h e r f e a r t h a t , 

through the need to p r o c e s s l a r g e amounts of 

i n f o r m a t i o n , the q u a l i t a t i v e r e s e a r c h e r may a c c e p t 

h a s t y , p a r t i a l , unfounded c o n c l u s i o n s . To a v o i d 

n a r r a t i v e t e x t o v e r l o a d i n g human i n f o r m a t i o n 

p r o c e s s i n g c a p a b i l i t i e s M i l e s and Huberman urge 

t h a t , 
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' b e t t e r d i s p l a y s a r e a major avenue to v a l i d 
q u a l i t a t i v e a n a l y s i s ' , 

<M B M i l e s and H M Huberman, 1984, p.21) 

b e l i e v i n g them to o r g a n i z e i n f o r m a t i o n i n an 

i m m e d i a t e l y a c c e s s i b l e and compact form. Here the 

d i agrammatic or i l l u s t r a t i v e a p p r o a c h e s a r e a form 

of p r e s e n t a t i o n t h a t do not n e c e s s a r i l y mean 

q u a n t i f i c a t i o n and a r e t h e r e f o r e s u i t e d to 

q u a l i t a t i v e t r e a t m e n t . A t t e n t i o n , however, s h o u l d 

f o c u s upon the word ' b e t t e r ' i n the p r e c e d i n g 

q u o t a t i o n . Complex i l l u s t r a t i v e or d i a g r a m m a t i c 

r e p r e s e n t a t i o n s produce t h e i r own drawbacks which 

a r e f u r t h e r e x a g g e r a t e d where d i s p l a y i s r e s t r i c t e d 

to s i n g l e c o l o u r , however coded. Here the unwary 

o b s e r v e r may be too r e a d i l y tempted to e s t a b l i s h 

I n c o r r e c t r e l a t i o n s h i p s which i n t h e m s e l v e s may 

l e a d to i n c o r r e c t c o n c l u s i o n s . 

The p r e s e n t a t i o n of c a s e study" d a t a s h o u l d be seen 

as an i n t e g r a l p a r t of the t o t a l c a s e s t u d y p r o c e s s 

and, as such, w i l l b e n e f i t from the honing t h a t 

prudent d a t a r e d u c t i o n p r o c e s s w i l l p r o v i d e . T h i s 

p r o c e s s w i l l t e a s e out themes, p r o v i d e summaries 

and produce c l u s t e r s . The q u a l i t a t i v e a n a l y s t may 

r e p r e s e n t t h e s e p a t t e r n s through the use of both 

n a r r a t i v e and d i s p l a y , but the p r e c e d i n g 

e x p l o r a t i o n of s t y l e s would recommend a more 

s y s t e m a t i c , even l i s t - l i k e , use of n a r r a t i v e 

s t a t e m e n t s s u p p o r t e d by l i m i t e d s e l f e x p l a n a t o r y , 
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even s i m p l i s t i c , d a t a d i s p l a y s e n a b l i n g frame-works 

a p p l i e d to q u a n t a t i v e d a t a a n a l y s i s to be a p p l i e d 

i n t h e q u a l i t a t i v e domain. Such a format would 

have the m e r i t of p r e s e r v i n g the q u a l i t i e s of both 

a p p r o a c h e s and may a b l y c a t e r f o r the p r i n c i p l e s of 

i l l u m i n a t i v e e v a l u a t i o n , 

3.1.3. C o n c l u s i o n Drawing and V e r i f i c a t i o n 

D a t a 
D i s p l a y C o l l e c t i o n 

\ D a t a 
\/ d r a w i n g / v e r i f y i n g R e d u c t i o n \ 

F i g . 1 1 

Components of Data. A n a l y s i s - I n t e r a c t i v e Model 

(M B M i l e s and A M Huberman, 1984, p.23) 

The r e s e a r c h e r n o r m a l l y b e g i n s w i t h the a r e a of 

d a t a c o l l e c t i o n . A v a r i e t y of d a t a i s c o l l e c t e d 

eg. o b s e r v a t i o n s , i n t e r v i e w s , e x t r a c t s from 

documents and tape r e c o r d i n g s . T h e r e a f t e r , t h r e e 

c o n c u r r e n t f l o w s of a c t i v i t y a r e i n v o l v e d i n the 

a n a l y s i s i e . d a t a r e d u c t i o n , d a t a d i s p l a y and 

c o n c l u s i o n d r a w i n g and v e r i f i c a t i o n . I t i s a 
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s t a g e d and i n t e g r a t i v e p r o c e s s model of d a t a 

a n a l y s i s , 

The c r i t e r i o n of a p p r o p r i a c y of d a t a p r e s e n t a t i o n 

d r i v e s the format and a n a l y s i s of the r e s e a r c h 

p r o c e s s where the d a t a a n a l y s i s i s a p p r o p r i a t e to 

the i n s t r u m e n t s used to g a t h e r the dat a , the i s s u e s 

under i n v e s t i g a t i o n and the phase of o p e r a t i o n of 

the p r o j e c t . At t h e o u t s e t a q u a l i t a t i v e a n a l y s i s 

a t t e m p t s to: a n a l y s e meanings, note p a t t e r n s or 

r e g u l a r i t i e s : s e e k s e x p l a n a t i o n s c a u s a l f l o w s and 

p o s s i b l e c o n f i g u r a t i o n s . I n i t i a l l y no attempt i s 

made to f o r m a l i s e t h e s e p a t t e r n s , but r a t h e r to 

m a i n t a i n an openness of mind a l l o w i n g i s s u e s of 

dat a r e d u c t i o n , of d i s p l a y and of c o n c l u s i o n 

drawing to i n t e r - r e l a t e s u c c e s s f u l l y a s a n a l y s i s 

proceeds. As such i t i s documented a s a c o n t i n u o u s 

p r o c e s s . 

3.1.4 F a c t o r s i n f l u e n c i n g t h e H.D.P. d a t a p r e s e n t a t i o n 

f ormat. 

The m a t r i x a t the end of c h a p t e r two p r e s e n t s the 

phases of c a s e s t u d y r e s e a r c h u t i l i s e d by the 

H.D.P. and i n d i c a t e s the i n s t r u m e n t s used i n t h e s e 

phases. The d a t a a n a l y s i s i s shown a s b e i n g 

u n d e r t a k e n i n r e l a t i o n s h i p to t h r e e phases of the 

l i f e of the Docklands P r o j e c t - E a r l y , Mid Term and 

L a t e . T h i s programme i s s e n s i t i v e to the view 



o u t l i n e d i n c h a p t e r one t h a t i n n o v a t i o n e v o l v e s 

over time, and a l s o e n a b l e s p r o g r e s s i v e f o c u s s i n g 

to be undertaken, r e c o g n i s i n g i t to be a key 

f e a t u r e of q u a l i t a t i v e d a t a a n a l y s i s . 

The dominant i s s u e s p r e s e n t e d i n c h a p t e r s one and 

two s e t a c o n t e x t or a n a l y t i c a l frame f o r 

a p p r o a c h i n g the p a r t i c u l a r d a t a s e t s from the 

v a r i o u s i n s t r u m e n t s . The H.D.P. demonstrated a 

co n c e r n f o r change and i n n o v a t i o n and a s such 

r e q u i r e d the components of d a t a a n a l y s i s t o : - be 

aware of the a l l i e d c o n c e p t s of i n n o v a t i o n , 

development and renewa l ; t a k e heed of chance and 

random e v e n t s a r i s i n g w i t h i n and o u t s i d e of the 

p r o j e c t ; r e c o g n i s e e s s e n t i a l t a s k s of management 

and the change agent. S i m i l a r l y , c a r e was r e q u i r e d 

to accommodate f a c t o r s i n f l u e n c i n g the 

im p l e m e n t a t i o n of the i n n o v a t i o n s : - H.D.P. 

a t t r i b u t e s ; i m p l e m e n t a t i o n s t r a t e g i e s ; r e g i o n a l and 

s c h o o l f a c t o r s and e x t r a n e o u s f a c t o r s t h a t i n c l u d e d 

l e a d e r s h i p f u n d i n g and r e s o u r c e s . The format 

p r o g r e s s i v e l y examined s c h o o l s a s o r g a n i s a t i o n s , 

n o t i n g s y s t e m s of l e a d e r s h i p and c o l l a b o r a t i v e 

p r a c t i c e s and, a s such, c r e a t e d a s t r u c t u r e which 

a i d e d the i d e n t i f i c a t i o n of problems. Use of 

p r o g r e s s i v e f o c u s s i n g defended the r i g h t s of the 

i n d i v i d u a l s and atte m p t e d to r e d u c e b i a s , w h i l s t 

s u p p o r t i n g the p r i n c i p l e of c o n c e p t u a l c l a r i t y by 

showing how the p r e s e n t a t i o n of the c a s e e l a b o r a t e d 
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t h e p a r t i c i p a n t s u n d e r s t a n d i n g of t h e i n n o v a t i o n 

and i t s o v e r a l l r a t i o n a l e . By d i v i d i n g the d a t a 

p r e s e n t a t i o n i n t o t h r e e phases, and by use of 

s e p a r a t e i n s t r u m e n t s r e q u i r e d to d e monstrate a 

v a r i e t y of t y p e s of t r i a n g u l a t i o n , i t was p o s s i b l e 

to e x p l o r e what s h o u l d change and how to e f f e c t 

t h a t change:- r e s e a r c h or i n v e n t i o n ; development; 

d i s s e m i n a t i o n / d i f f us ion/demonstrat ion; adopt ion. 

In t h i s f a s h i o n the adopted phase sequence was a b l e 

to a d d r e s s and i l l u m i n a t e a complex a r r a y of 

quest i o n s . 

3.1.5 I m p l i c a t i o n s of c r o s s s i t e a n a l y s i s 

The Dockland P r o j e c t ' s s i x s c h o o l s r e q u i r e d i n i t s 

f i n a l a n a l y s i s , a c r o s s s i t e a n a l y s i s . The 

i n s t r u m e n t s r e p r e s e n t e d i n the " c o n c e p t u a l 

framework" r e l a t e to such an a n a l y s i s , and a r e 

examined- more. f u l L y be.Low. I n d e t e r m i n i n g the 

p a t t e r n of p r e s e n t a t i o n c h o i c e l a y between 

p r e s e n t i n g the data, c a s e s t u d y by c a s e s t u d y , or, 

i n s t r u m e n t by i n s t r u m e n t a c r o s s s t u d i e s . A n a l y s i s 

by the l a t t e r s t r u c t u r e had the advantage of 

p r e s e r v i n g the r i c h n e s s of e a c h type of d a t a a c r o s s 

s i t e s . D i a r y e v i d e n c e , s e m i - s t r u c t u r e d i n t e r v i e w s , 

p a r t i c i p a n t o b s e r v a t i o n e t c . , c o u l d each be 

s u c c e s s i v e l y p r e s e n t e d from e a r l y to l a t e r s t a g e s . 

However, t h i s p a t t e r n was r e j e c t e d i n the b e l i e f 

t h a t i t would l o s e the s i t e s p e c i f i c i t y of the d a t a 
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and would c r e a t e enormous d i f f i c u l t i e s f o r c r o s s 

s i t e a n a l y s i s . F o l l o w i n g the s e p a r a t e i n s t r u m e n t 

r o u t e would a l s o l o s e the i n t e r r e l a t i o n s h i p of the 

d a t a s e t s both f o r each s i t e and f o r c r o s s s i t e s . 

The adopted p a t t e r n of the H.D.P. d a t a 

p r e s e n t a t i o n , h a v i n g d i s c o u n t e d the use of an 

i n s t r u m e n t - b a s e d approach, e x p l o r e d the d a t a c a s e 

s t u d y by c a s e s t u d y from an i n i t i a l e x a m i n a t i o n of 

s c h o o l c o n t e x t and e v i d e n c e from i n s t r u m e n t s ; 

through a ' d o v e t a i l e d * a n a l y s i s i . e . the i n t e r 

r e l a t i o n s h i p of s a l i e n t f e a t u r e s a r i s i n g from the 

s e p a r a t e i n s t r u m e n t s , of s i n g l e s i t e i s s u e s to 

c r o s s s i t e a n a l y s i s of the ' d o v e t a i l e d ' i s s u e s f o r 

each of i t s t h r e e phases. 



Diagram to show the H.D.P. 1s d a t a p r e s e n t a t i o n format 
f o r i t s e a r l y phase 

4. D o v e t a i l e d I s s u e s 

D. E. 

3. I n s t r u m e n t s 
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E v i d e n c e 
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S p e c i f i c 
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S c h o o l B 

2. S p e c i f i c 
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S c h o o l C 

S p e c i f i c 
c o n t e x t 

S c h o o l A 

5. C r o s s - s i t e 
a n a l y s i s 

F i g 0 12 
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3.2 The E a r l y Phase of the D ockland P r o j e c t 

'Take no n o t i c e of the h a r v e s t but o n l y of the 

sowing' (T S E l i o t ) 

3.2.1 A n t e c e d e n t i n f l u e n c e s 

The f i n a l f a t e of an i n n o v a t i o n i s , to some e x t e n t , 

dependent upon the c h a r a c t e r i s t i c s of the main 

components bef ore the i n n o v a t i o n p r o c e s s b e g i n s . 

' T h e r e f o r e ' , s t a t e s Bolam ( 1 9 7 4 ) , ' i t i s n e c e s s a r y 

to have a c l e a r u n d e r s t a n d i n g of the a n t e c e d e n t 

c h a r a c t e r i s t i c s of the i n n o v a t i o n , i n n o v a t i n g and 

i n n o v a t o r s y s t e m s ' . He a l s o p o i n t s out t h a t the 

change a g e n t ' s r e l a t i o n s h i p to the u s e r system, i n 

t h i s i n s t a n c e the P r o j e c t C o o r d i n a t o r ' s 

r e l a t i o n s h i p to the H.D.P., i s v e r y i m p o r t a n t , 

e s p e c i a l l y i f the change agent i s a l s o a member of 

t h a t u s e r system. 

1984 - E d u c a t i o n a l Support Grant (E.S.G.) 

c i r c u l a r 6/84 i s s u e d , 

1985 - J a n u a r y . C l e v e l a n d LEA's r e s p o n s e to 

C i r c u l a r 6/84 a c c e p t e d by the D.E.S. 

- S i x , m a i n l y S o c i a l P r i o r i t y Area, 

p r i m a r y s c h o o l s s e l e c t e d . 
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- Programme I d e n t i f i e d needs i n language, 
drama, a r t , s c i e n c e and tech n o l o g y . 

- March. Appointment of Headteacher 

c o o r d i n a t o r . 

- P r e l i m i n a r y m eetings of P r o j e c t head 

t e a c h e r s , LEA r e p r e s e n t a t i v e s w i t h 

Coord i n a t o r . 

- June. Networking c o u r s e s f o r H.D.P. 

t e a c h e r s ; Language and drama; A r t and 

C r a f t ; S c i e n c e and Technology. 

- September. H.D.P. C o o r d i n a t o r i n post. 

3.2,2 G e n e r a l c o n t e x t a c r o s s t h e H.D.P. S c h o o l s 

The s i x C l e v e l a n d s c h o o l s s e l e c t e d f o r the E.S.G. 

funded 'Dockland P r o j e c t ' a r e l o c a t e d i n c l o s e 

p r o x i m i t y to one a n o t h e r i n the former d o c k l a n d 

a r e a of the town of H a r t l e p o o l . W i t h i n t h i s 

s e t t l e m e n t s ' urban zones the d o c k l a n d has 

undoubtedly s u f f e r e d most from c h a n g i n g economic 

f o r t u n e . I n common w i t h o t h e r s h i p b u i l d i n g and 

r e p a i r i n g a r e a s n a t i o n w i d e , the d o c k l a n d of 

H a r t l e p o o l has l o s t i t s i n d u s t r i a l base. F i n a n c i a l 

r e i n v e s t m e n t on the n e c e s s a r y i n d u s t r i a l 

d i v e r s i f i c a t i o n f o r an economic r e c o v e r y has been 
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both d i f f i c u l t to a t t r a c t and s l o w to implement. 

C o n s e q u e n t l y , the once proud b u i l d i n g s of the 

dockland have f a l l e n i n t o d i s r e p a i r a l l o w i n g low-

grade, and, too f r e q u e n t l y , temporary, a l t e r n a t i v e 

u s e s to be made of them. Slum c l e a r a n c e t h a t 

f o l l o w e d i n the l a t e 1940's to 1960's has, i n 

i t s e l f , c r e a t e d i t s own problems a s rows of drab, 

l o o k - a - l i k e s e m i - d e t a c h e d b u i l d i n g s have r e p l a c e d 

the decayed c o r e of the a r e a . U n t i l r e c e n t l y , 

w i t h o u t an economic s t i m u l u s the d o c k l a n d has been 

l e f t a s a m i x t u r e of i n d u s t r i a l and warehouse 

r e l i c s submerged i n a monotonous, post-war c o u n c i l 

s p o n s o r e d development which to i s e s s e n c e i s 

c h a r a c t e r l e s s . 

The s c h o o l s t h e m s e l v e s have been g r e a t l y i n f l u e n c e d 

by the d e c l i n i n g p r o s p e r i t y of the a r e a . High 

unemployment has, amongst o t h e r t h i n g s , r e s u l t e d i n 

s c h o o l amalgamations, f a l l i n g r o l l s , l a c k of 

p a r e n t a l s p o n s o r s h i p f o r new equipment, 

f l u c t u a t i o n s i n a t t e n d a n c e f o l l o w i n g s e a s o n a l 

p a t t e r n s of p a r e n t a l work and the home a b s e n c e of 

f a t h e r s w o rking on d i s t a n t p r o j e c t s . The s c h o o l 

b u i l d i n g s echo the somewhat h a s t y approach of the 

slum c l e a r a n c e programme, f o r , w h i l s t b e i n g the 

p r o d u c t s of the 1950 - 1960's, the m a j o r i t y of the 

c e l l u l a r b u i l d i n g s l a c k the i m a g i n a t i o n and 

f l e x i b i i t y of the modern s c h o o l . W h i l s t not 

r e f l e c t i n g the work t h a t t a k e s p l a c e w i t h i n them, 
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the m a j o r i t y of the s c h o o l b u i l d i n g s form p a r t o f 
an u n i n s p i r i n g environment, the r e s e a r c h f o r which 
l i e s o u t s i d e the scope of t h i s c a s e s t u d y . 

'Improving the q u a l i t y of e d u c a t i o n p r o v i d e d i n 

primary s c h o o l s i n urban a r e a s ' , the v e r y e s s e n c e 

of the H.D.P., was used a s the t i t l e f o r an 

i n t r o d u c t o r y c o n f e r e n c e h e l d on June 4th, 1985. 

the c o n f e r e n c e a d d r e s s e d f o u r major q u e s t i o n s : -

- What seems impo r t a n t a s major f a c t o r s i n 

improving the e f f e c t i v e n e s s of c l a s s r o o m 

p e r f ormance? 

What s h o u l d we pay a t t e n t i o n to when c o n s i d e r i n g 

how to make t e a c h e r s t y l e more e f f e c t i v e ? 

What needs to go on i n the c l a s s r o o m ? 

- How can c h i l d r e n ' s a t t i t u d e s and e x p e c t a t i o n be 

s t r e n g t h e n e d ? 

3.2.3 T h e S p e c i f i c C o n t e x t o f t h e P r o j e c t S c h o o l 

The s c h o o l s a r e not i d e n t i f i e d i n an attempt to 

p r e s e r v e c o n f i d e n t i a l i t y , but w i t h l e t t e r e d 

r e f e r e n c e , a r e b r i e f l y d e s c r i b e d below:-
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3.2.3. 1 S c h o o l A, w h i c h r e o p e n e d i n 1985, had moved a 
s h o r t d i s t a n c e f r o m i t s o r i g i n a l V i c t o r i a n two 
s t o r e y b u i l d i n g . The s c h o o l has 416 P r i m a r y 
p u p i l s , a 39 p l a c e n u r s e r y and a s t a f f 
complement o f 18,8. The e x t e n s i v e s i n g l e s t o r e y 
b u i l d i n g i s an open p l a n s t r u c t u r e s e r v i n g an 
a r e a o f m a i n l y p u b l i c h o u s i n g and i s d e s i g n a t e d 
a s c h o o l o f s o c i a l p r i o r i t y , A 'new' s c h o o l s ' 
a l l o w a n c e made new f u r n i s h i n g s and a good r a n g e 
o f r e s o u r c e s and e q u i p m e n t a v a i l a b l e . U n l i k e 
o t h e r s i n t h e a r e a t h e s c h o o l had n o t s u f f e r e d 
f r o m f a l l i n g r o l l s b u t had, i n f a c t , a l e n g t h y 
p u p i l w a i t i n g l i s t . 

3.2,3,2 S c h o o l B has a s t a f f o f f i v e , i n c l u d i n g a 

t e a c h i n g head. The s i n g l e s t o r e y s t r u c t u r e was 

b u i l t i n t h e 1950's t o a t r a d i t i o n a l c l a s s r o o m 

based d e s i g n , F a l l i n g r o l l s r e d u c e d p r e s s u r e on 

a c c o m m o d a t i o n o f p r i m a r y p u p i l s and a l l o w e d t h e 

i n t r o d u c t i o n o f a 26 p l a c e n u r s e r y i n 1985. 

T h e r e a r e 83 p r i m a r y p u p i l s w i t h i n t h e b u i l d i n g 

w h i c h i s n o t g e n e r a l l y w e l l r e s o u r c e d o r 

e q u i p p e d . The p u p i l s come f r o m a w i d e a r e a and 

r e f l e c t a v a r i e t y o f s o c i o - e c o n o m i c b a c k g r o u n d s . 

The s c h o o l s t a n d s a m i d s t s e m i - d e t a c h e d and 

t e r r a c e d c o u n c i l h o u s i n g b u i l t i n t h e 1950's and 

60's. 



-131-

3.2.3.3 S c h o o l C was f o r m e d by t h e a m a l g a m a t i o n o f a 
n u r s e r y , an I n f a n t , and a j u n i o r s c h o o l b e t w e e n 
1980 and 1982. The t h r e e b u i l d i n g s a r e 
s e p a r a t e . Two a r e 100 y a r d s a p a r t w h i l s t t h e 
n u r s e r y i s one m i l e d i s t a n t . The c a t c h m e n t a r e a 
i s p u b l i c h o u s i n g w i t h a h i g h p e r c e n t a g e o f one 
p a r e n t f a m i l i e s and s e n i o r c i t i z e n s as t e n a n t s . 
T h e r e i s a s t a f f complement o f 17 w i t h 350 
p r i m a r y p u p i l s and a 26 p l a c e n u r s e r y . The 
s i n g l e s t o r e y s t r u c t u r e s b u i l t i n t h e 1980's a r e 
o f t r a d i t i o n a l c e l l u l a r d e s i g n . Even t h o u g h t h e 
s c h o o l has a s e p a r a t e l i b r a r y , i t i s n o t o t h e r 
w i s e w e l l r e s o u r c e d o r f u r n i s h e d . 

3.2.3.4 S c h o o l D i s a s m a l l two s t o r e y c l a s s r o o m based 

s t r u c t u r e b u i l t i n 1957. The number on r o l l i s 

122 p r i m a r y p u p i l s and i n a d d i t i o n t h e r e i s a 26 

p l a c e n u r s e r y . The s t a f f i n g e s t a b l i s h m e n t i s 

6.6 w h i c h i n c l u d e s a t e a c h i n g head. The p u p i l s 

a r e drawn f r o m a w i d e a r e a , c o n s e q u e n t l y , t h e r e 

i s a m i x e d i n t a k e i n s o c i o - e c o n o m i c t e r m s . The 

s c h o o l i s s i t u a t e d i n t h e o l d e r p a r t o f t h e town 

and s t a n d s amid c o u n c i l f l a t s and o l d t e r r a c e d 

h o u s i n g . I t i s s u b j e c t t o f r e q u e n t v a n d a l i s m . 

3.2.3.5 S c h o o l E was f o r m e d i n 1981 by t h e a m a l g a m a t i o n 

o f an i n f a n t , a j u n i o r and a n u r s e r y s c h o o l . 

The e x t e n s i v e s i n g l e s t o r e y c l a s s r o o m - b a s e d 

p r i m a r y b u i l d i n g s a r e 100 y a r d s a p a r t . The 39 
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p l a c e n u r s e r y i s a s e p a r a t e e n t i t y one m i l e 
d i s t a n t . The s c h o o l i s w e l l r e s o u r c e d w i t h a 
w i d e r a n g e o f e q u i p m e n t , m a t e r i a l s and 
t e x t b o o k s . The c a t c h m e n t a r e a i s a m i x t u r e o f 
new c o u n c i l h o u s i n g and w e l l e s t a b l i s h e d p u b l i c 
and p r i v a t e t e r r a c e d and s e m i - d e t a c h e d houses. 
The s t a f f complement i s 16. 

3.2.3.6 S c h o o l F was c r e a t e d by t h e a m a l g a m a t i o n o f a 

p r i m a r y and a n u r s e r y s c h o o l i n 1980. The 

s i n g l e s t o r e y c e l l u l a r b u i l d i n g s a r e i n c l o s e 

p r o x i m i t y , b u t r e m a i n s e p a r a t e e s t a b l i s h m e n t s . 

Due t o s e v e r e f a l l i n g r o l l s t h e l a r g e s c h o o l 

accommodates o n l y 84 p r i m a r y p u p i l s and 18 

n u r s e r y c h i l d r e n . T h e r e i s h i g h unemployment 

and f r e q u e n t v a n d a l i s m i n t h e c a t c h m e n t a r e a o f 

c o u n c i l h ouses and f l a t s . The s c h o o l had a h i g h 

number o f p u p i l s m o v i n g i n and o u t o v e r s h o r t 

p e r i o d s o f t i m e . Due t o f a l l i n g r o l l s a M o t h e r 

and t o d d l e r g r o u p and d a y - t i m e a d u l t c o u r s e s , 

o r g a n i s e d by t h e l o c a l t e c h n i c a l c o l l e g e , o c c u p y 

p a r t o f t h e p r e m i s e s , The H.D.P. C e n t r e i s a l s o 

l o c a t e d w i t h i n t h e s c h o o l i n a s p e c i a l l y 

c o n v e r t e d s u i t e , The s t a f f complement i s 5. 

A p a r t f r o m t h e i r p o s i t i o n w i t h i n t h e d o c k l a n d a r e a 

s c h o o l s B and F were i n c l u d e d i n t h e p r o j e c t t o 

e x e m p l i f y 'The a u t h o r i t y ' s p o l i c y f o r u r b a n p r i m a r y 
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s c h o o l , i n c l u d i n g i t s p o l i c y t o c o u n t e r a c t t h e i l l -

e f f e c t s o f f a l l i n g r o l l s ' (D.E.S. 1984, p . 6 4 ) . 

3.2.4 S p e c i f i c S c h o o l D a t a - S c h o o l A 

Tho e a r l y phase o f d a t a a n a l y s i s r e l a t e s t o t h e 

c o l l e c t i o n o f d o c u m e n t a r y e v i d e n c e ; t h e c o m p i l a t i o n 

of d i a r y e n t r i e s ; t h e use o f s e m i - s t r u c t u r e d 

i n t e r v i e w i n g p r o c e d u r e s ; and e v i d e n c e g a i n e d f r o m 

p a r t i c i p a n t o b s e r v a t i o n t e c h n i q u e s i n and f r o m t h e 

D o c k l a n d S c h o o l s . Each i n s t r u m e n t was a s s o c i a t e d 

w i t h t h e demands o f c u r r i c u l u m b u i l d i n g i d e n t i f i e d 

i n 2.3.6 ( a b o v e ) , and c l o t h e d t h e f u n d a m e n t a l 

q u e s t i o n s s e t o u t i n t h a t s e c t i o n , b r i e f l y : 

e d u c a t i o n a l p u r p o s e s ; e d u c a t i o n a l e x p e r i e n c e s 

p r o v i d e d ; o r g a n i s a t i o n a l e f f e c t i v e n e s s and 

d e t e r m i n a t i o n o f a t t a i n m e n t l e v e l s . However, no 

a t t e m p t was made t o r e s t r i c t i s s u e s t o t h o s e 

d e r i v e d f r o m a p r e v i o u s l y s e t a n a l y t i c a l f r a m e , b u t 

r a t h e r p r e s e n t e d s p e c i f i c i s s u e s t h a t a r o s e i n 

r e s p o n s e t o t h e r e a d i n g o f d a t a f r o m each 

i n s t r u m e n t . 

3.2.4.1 D o c u m e n t a r y E v i d e n c e 

The m a j o r i t y o f d o c u m e n t a r y e v i d e n c e was d e r i v e d 

f r o m e a c h s c h o o l s ' b a s e l i n e s t a t e m e n t w h i c h , 

p r e p a r e d d u r i n g t h e H.D.P.'s e a r l y phase 

a d d r e s s e d t h e q u e s t i o n o f 'Where a r e we now? '. 
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P a r t l c u l a r e m p h a s i s was p l a c e d upon t h e 

d e s i g n a t e d c u r r i c u l a r a r e a s i n o r d e r t o 

d e t e r m i n e g o a l s and a r e a s o f need. I n 

a s s o c i a t i o n w i t h o t h e r e v o k e d documents t h e s e 

s t a t e m e n t s r a i s e d t h r e e m ain q u e s t i o n s r e l a t i n g 

t o t h e H.D.P. i n n o v a t i o n ; 

how a r e we o r g a n i s e d ? 

- what i s t h e f o c u s o f change? 

what a r e t h e m a i n c r i t i c a l i s s u e s t o have 

a r i s e n so f a r ? 

For S c h o o l A, i n i t s e a r l y phase t h e f o l l o w i n g 

a n a l y s i s r e s u l t e d : -

- Recent t r a n s i t i o n f r o m an o l d t o new 

b u i l d i n g p r o d u c e d some o r g a n i s a t i o n a l 

d i f f i c u l t i e s a c c e n t u a t e d by t h e programme. 

- R e s o u r c e bases i n some c u r r i c u l a r a r e a s 

r e q u i r e d s t r e n g t h e n i n g . 

- Need t o i n t r o d u c e new g r o u p and i n d i v i d u a l 

work s t r a t e g i e s i d e n t i f i e d . 

E mphasis p l a c e d on c r e a t i v e l a n g u a g e work, 
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- A e s t h e t i c e d u c a t i o n and p e r s o n a l 
d e v e l o p m e n t emerged as p r i o r i t i e s i n a r t 
educa t i on. 

- I d e n t i f i c a t i o n o f an i n c r e a s e d d e s i r e t o 

t e a c h s c i e n c e . 

- E x p e c t a t i o n o f i n i t i a t i n g i n d i v i d u a l i s e d 

p r a c t i c a l work i n d e v e l o p i n g c o n c e p t s , 

e s p e c i a l l y f o r s l o w l e a r n e r s and u n d e r 

a c h i e v e r s . 

- I n c r e a s e d c o o p e r a t i o n b e t w e e n s t a f f 

b e n e f i t t i n g p u p i l s . 

3.2.4.2 D i a r y E v i d e n c e 

T h r o u g h o u t t h e l i f e o f t h e P r o j e c t a d i a r y was 

k e p t o f t h e e x p e r i e n c e o f m a n a g i n g t h e 

programme. T h i s d i a r y i n c o r p o r a t e d d e t a i l s o f 

c o u r s e s , c o n f e r e n c e s , n e t w o r k m e e t i n g s , LEA and 

HMI m e e t i n g s and s c h o o l and c e n t r e - b a s e d i s s u e s . 

The i s s u e s a n a l y s i s p r o v i d e d an i n t e r p r e t i v e 

a i d e memoire p a r a l l e l i n g p a r t i c i p a n t o b s e r v a t i o n 

d e l i b e r a t i o n s t o p r o v i d e o v e r l a p p i n g c a se 

e v i d e n c e . When s u b j e c t e d t o an i s s u e s a n a l y s i s 

i n v o l v i n g a c r i t i c a l e x a m i n a t i o n o f 

o r g a n i s a t i o n a l m a t t e r s , t h e f o c u s o f change and 
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main i t e m s f o r r e v i e w f o r S c h o o l A i n t h e e a r l y 
phase, t h e f o l l o w i n g a n a l y s i s r e s u l t e d : -

- B e l i e f t h a t t h e P r o j e c t s u b m i s s i o n had 

been t o o h a s t i l y s u b m i t t e d t o t h e D.E.S. 

H e a d t e a c h e r had n o t seen a copy o f t h e 

o r i g i n a l s u b m i s s i o n . 

H e a d t e a c h e r had had no p a r t i n t h e 

n e g o t i a t i o n s t o p a r t i c i p a t e b u t had f e l t 

o b l i g e d t o t a k e p a r t . 

- H e a d t e a c h e r was r e s e n t f u l o f t h e 

a p p o i n t m e n t o f a n o t h e r l o c a l h e a d t e a c h e r 

t o a c t as C o o r d i n a t o r . 

S t a f f f e l t a g g r i e v e d t h a t t h e y had n o t 

been c o n s u l t e d . 

'Too l i t t l e l e a d - i n t i m e ' had been 

a v a i l a b l e t o c o m m u n i c a t e and d i s s e m i n a t e 

p r o j e c t b a c k g r o u n d i n f o r m a t i o n . 

- S t a f f f e l t change b e i n g f o r c e d upon them 

i n a p e r i o d o f g r e a t change and were 

u n r e c e p t i v e b ecause o f t h e c u r r e n t 

p r o b l e m s c a u s e d by t e a c h e r s a n c t i o n s . 
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C u r r i c u l u m c o u r s e s w e l l r e c e i v e d . 

3.2.4.3 S e m i - S t r u c t u r e d I n t e r v i e w s 

A l i m i t e d number o f p a r t i c i p a n t s f r o m each 

s c h o o l were i n t e r v i e w e d i n each phase o f t h e 

P r o j e c t : - The s e m i - s t r u c t u r e d f o r m a t ( s e e 

a p p e n d i x E) used t h e r e s e a r c h q u e s t i o n s 

d e s c r i b e d above, as i t s bases. An a n a l y s i s o f 

t h e e a r l y phase o f i n t e r v i e w i n g o f S c h o o l A 

s t a f f r e v e a l e d : 

Announcement o f t h e P r o j e c t by t h e 

h e a d t e a c h e r a t a s t a f f m e e t i n g . 

L i t t l e d e s c r i p t i o n o f t h e P r o j e c t was 

g i v e n . 

Emphasis p l a c e d on s e c u r i n g r e s o u r c e s . 

E x c i t e m e n t o v e r p r o p o s e d d e v e l o p m e n t s , b u t 

annoyance a t l a c k o f i n v o l v e m e n t a t t h e 

p l a n n i n g s t a g e and p e r s o n a l w o r r y o v e r t h e 

i m p a c t on t e a c h i n g r o l e s . 

Lack o f u n d e r s t a n d i n g o f t h e P r o j e c t ' s 

aims and o b j e c t i v e s r e l a t e d d i r e c t l y t o a 

p o o r i n i t i a l e x a m i n a t i o n o f i s s u e s and 

head t e a c h e r ' s a n t a g o n i s t i c a t t i t u d e . 
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Airns and o b j e c t i v e s b e t t e r u n d e r s t o o d 
f o l l o w i n g p a r t i c i p a t i o n i n c u r r i c u l u m 
c o u r s e s and d i s c u s s i o n s w i t h H.D.P. 
C o o r d i n a t o r , 

U n w i l l i n g n e s s o f s t a f f t o p a r t i c i p a t e i n 

d e v e l o p m e n t a l work, p a r t i c u l a r l y a t a t i m e 

o f c o n s i d e r a b l e change and d i s r u p t i o n t o 

t e a c h i n g programme c a u s e d by t e a c h e r 

sane t i o n s . 

D i v i s i o n s w i t h i n t h e s t a f f . 

U n d e m o c r a t i c a t t i t u d e o f h e a d t e a c h e r 

c o u p l e d w i t h an u n w i l l i n g n e s s t o d e l e g a t e . 

N e t w o r k i n g c o u r s e s i n l a n g u a g e and drama, 

a r t and c r a f t and s c i e n c e and t e c h n o l o g y 

. w e l l r e c e i _ v e d / e n h a n c e d t e a c h e r s k i l l , 

e n t h u s i a s m and competence. 

C o u r s e s had i n c r e a s e d t h e a w a r e n e s s o f 

t e a c h e r s ' s t r e n g t h s and weaknesses. 

D i v i d e d o p i n i o n o v e r t h e v a l u e o f t h e 

H.D.P. as a who 1 e. 

P r i n c i p a l p o s i t i v e change f a c t o r s had been 

t h e t e a c h e r 'swop' programme and t h e 
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e n t h u s i a s m o f c o u r s e l e a d e r s and t h e 
P r o j e c t C o o r d i n a t o r . 

N e g a t i v e change f a c t o r s r e l a t e d t o an 

i n i t i a l m i s u n d e r s t a n d i n g of t h e p u r p o s e o f 

t h e H.D.P. and t h e h e a d t e a c h e r ' s 

u n s u p p o r t i v e s t a n c e . 

3.2.4.4 P a r t i c i p a n t O b s e r v a t i o n 

The H.D.P.'s C o o r d i n a t o r ' s r o l e i n c l u d e d 

p a r t i c i p a t i o n i n c u r r i c u l u m c o u r s e s a t t h e 

D o c k l a n d C e n t r e , s c h o o l based p r a c t i c a l s t u d i e s 

w o r k s h o p s and o b s e r v a t i o n / p r a c t i c a 1 i n v o l v e m e n t 

i n s c h o o l b a s e d t e a c h i n g s e q u e n c e s . The 

p a r t i c i p a n t o b s e r v a t i o n a n a l y s e s a r e based upon 

t h i s r e g u l a r p r a c t i c e . O b s e r v a t i o n a t S c h o o l A, 

i n t h e e a r l y phase, r e v e a l e d : -

- A s t r o n g w i l l e d , i n d e p e n d e n t h e a d t e a c h e r 

had a r e s e r v e d a t t i t u d e t o w a r d s t h e 

i m p l e m e n t a t i o n o f t h e H.D.P. and had 

a c c e p t e d t h e P r o j e c t o n l y by t h e p r o m i s e 

o f a s i g n i f i c a n t r e s o u r c e i n p u t ; 

- t h e s c h o o l s t a f f were u n i n f o r m e d and had 

n o t been c o n s u l t e d a b o u t any a s p e c t o f t h e 

P r o j e c t . H a v i n g been d i r e c t e d t o 
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p a r t i c i p a t e i n t h e H.D.P., t h e s t a f f were 
r e s e n t f u l , a f r a i d and un d e r s t r e s s ; 

t h e s c h o o l b u i l d i n g w h i l s t modern and open 

p l a n i n d e s i g n l a c k e d t h e b a s i c t o o l s , 

m a t e r i a l s , a p p a r a t u s , w a t e r and power 

p o i n t s f o r t h e d e v e l o p m e n t o f t h e S c i e n c e 

and T e c h n o l o g y f a c e t s o f t h e programme; 

s t a f f had some e x p e r i e n c e o f w o r k i n g 

c o l l a b o r a t i v e l y , b u t t h i s r e q u i r e d g r e a t e r 

d e v e l o p m e n t w i t h a t t e n t i o n t o r o l e 

c l a r i f i c a t i o n , p l a n n i n g t e c h n i q u e s and 

i m p r o v i n g p r o b l e m s o l v i n g s k i l l s ; 

e v i d e n c e o f good b u t b a d l y c o - o r d i n a t e d 

p r a c t i c e . Poor d i s s e m i n a t i o n o f i d e a s 

a c r o s s t h e s c h o o l ; 

some e v i d e n c e o f s u b j e c t c h a u v i n i s m and 

w o r r y a b o u t s h a r i n g e x p e r t i s e w h i c h may 

l e a d t o l o s s o f i n f l u e n c e ; 

l a c k o f c o n f i d e n c e o v e r c o p i n g w i t h t h e 

p r o p o s e d changes; 

r e s e r v e d a t t i t u d e t o w a r d s t h e H.D.P. 

C o o r d i n a t o r , u n c e r t a i n t y o v e r t h e 

C o o r d i n a t o r ' s r o l e and l e v e l o f a u t h o r i t y ; 
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- c o o r d i n a t o r s ' r i g h t 

s c h o o l and I n d i v i d u a l 

f e a r o f f a i l u r e . 

3.2.5 S c h o o l B - S p e c i f i c D a t e 

3.2.5.1 D o c u m e n t a r y E v i d e n c e 

S c h o o l B's ' b a s e l i n e s t a t e m e n t " r e v e a l e d : 

A m i x t u r e o f c l a s s , g r o u p and i n d i v i d u a l 

t u i t i o n w i t h i n a p h y s i c a l l y c e l l u l a r 

s c h o o l s t r u c t u r e ; 

a s i m p l e f o r m o f i n t e g r a t e d day i n 

o p e r a t i on; 

- t h e l a n g u a g e p o l i c y o f t h e s c h o o l was 

d e s i g n e d t o i m p r o v e t a l k i n g and l i s t e n i n g , 

r e a d i n g and w r i t i n g and drama; 

a r t and c r a f t was u s u a l l y p a r t o f an 

i n t e g r a t e d c u r r i c u l u m ; 

s c i e n c e scheme u t i l i s e d ' L e a r n i n g t h r o u g h 

S c i e n c e ' , McDonald E d u c a t i o n ( 1 9 8 1 ) w h i c h 

e m p h a s i s e s t h e need f o r f i r s t hand 

e x p e r i e n c e s ; 

o f e n t r y ' t o t h e 

a r e a s cha11enged; 
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t e c h n o l o g y was m a i n l y 

e m p l o y i n g a v a r i e t y of 

seen as c o n s t r u c t i o n 

k i t s . 

I n r e s p o n s e t o t h e P r o j e c t 1 s e a r l y phase, S c h o o l 

B had i d e n t i f i e d t h e f o l l o w i n g needs f o r change 

i n t h e s p e c i f i e d c u r r i c u l a r a r e a : -

t h e f o r m u l a t i o n o f a s t r a t e g y and 

c o r p o r a t e s t a f f a g r e e m e n t f o r l a n g u a g e and 

drama; 

t h e r e q u i r e m e n t o f h e l p f r o m I n s e t and 

drama e n t h u s i a s t s ; 

i n c r e a s i n g t h e number o f t a u g h t e l e m e n t s 

and t h e p r o v i s i o n o f a w i d e r r a n g e o f 

m a t e r i a l s i n a r t and c r a f t ; 

g r e a t e r i n v o l v e m e n t o f t e a c h e r s i n a l l 

a s p e c t s o f c r a f t and d e s i g n f r o m o r d e r i n g 

o f m a t e r i a l s t o d i s p l a y ; 

t h e need t o f o r m u l a t e a s t r u c t u r e d s c h o o l 

p o l i c y f o r s c i e n c e and t e c h n o l o g y ; 

t h e need t o b u i l d up s c i e n c e and 

t e c h n o l o g y r e s o u r c e s . 
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3.2.5.2 D i a r y E v i d e n c e 

T h i s s m a l l s c h o o l , w i t h a t e a c h i n g head, i n t h e 

e a r l y phase d e m o n s t r a t e d t h e f o l l o w i n g : 

- s t a f f f e a r f u l ; d i d n o t w i s h t o be 

i n v o l v e d ; 

f e a r e d c o m p a r i s o n w i t h o t h e r P r o j e c t 

s c h o o 1 s ; 

r e s e n t f u l a t l a c k o f c o n s u l t a t i o n p r i o r t o 

t h e ' i m p o s i t i o n ' o f t h e P r o j e c t ; 

p l e a s a n t c o o p e r a t i v e h e a d t e a c h e r , 

n e v e r t h e l e s s f e a r e d t h a t t h e P r o j e c t was 

'a f o r m o f a p p r a i s a l ' . 

The e a r l y P r o j e c t programme had f o c u s s e d change 

on: -

t h e l a c k o f b a s i c r e s o u r c e s g e n e r a l l y , b u t 

e s p e c i a l l y i n s c i e n c e and t e c h n o l o g y ; 

t h e i n t r o d u c t i o n o f r e v i s e d t e a c h i n g 

s t r a t e g i e s i n a l l o f t h e s p e c i f i e d 

c u r r i c u l a r a r e a s ; 
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c o l 1 a b o r a t i ve t each i ng p r a c t i c e and 

s h a r i n g o f e x p e r t i s e ; 

i mprovement o f s c h o o 1 w i d e d i sp1 ay 

t e c h n i ques . 

3.2.5.3 S e m i - s t r u c t u r e d i n t e r v i e w s 

The f o l l o w i n g r e s p o n s e s a r e t o be r e a d i n 

c o n j u n c t i o n w i t h a p p e n d i x E. 

The P r o j e c t was announced by t h e 

h e a d t e a c h e r a t a f o r m a l s t a f f m e e t i n g . 

S t a f f i n d i c a t e d t h a t w i t h ' f r e e c h o i c e ' 

t h e y w o u l d n o t have become i n v o l v e d 

f e a r i n g ' i m p r o v e m e n t o f q u a l i t y o f 

t e a c h i n g ' meant ' s t a f f a p p r a i s a l ' . t h e y 

f e l t u n d e r c o n s i d e r a b l e p r e s s u r e t o 

a c c e p t . 

R e c o g n i t i o n o f t h e v a l u e o f a d d i t i o n a l 

r e s o u r c e s f o r t h e s p e c i f i e d c u r r i c u l a r 

a r e a s . 

The P r o j e c t ' s aims and o b j e c t i v e s were n o t 

u n d e r s t o o d a t t h e o u t s e t due t o a t o t a l l a c k of 

d o c u m e n t a t i o n , t h e head's o u t l i n e s k e t c h o f what 

was i n v o l v e d and t h e f a i l u r e t o m e n t i o n t h e 
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t i mescal e and aims o f t h e programme. 
U n d e r s t a n d i n g g r e w as a r e s u l t o f p a r t i c i p a t i o n 
i n s t u d y and t e a c h e r e x c h a n g e days and t h r o u g h 
t h e p r e s e n t a t i o n o f t h e LEA's E.S.G. s u b m i s s i o n 
by t h e C o o r d i n a t o r , S t a f f d e c l a r e d c o n c e r n f o r 
t h e i r r o l e s and f e a r e d b e i n g w a t c h e d , h a v i n g 
p r e v i o u s l y o p e r a t e d i n a q u i e t , c e l l u l a r 
s i t u a t i o n . 

P e r c e p t i o n o f t h e H.D.P. changed as more 

i n f o r m a t i o n became a v a i l a b l e t h r o u g h a r e g u l a r 

P r o j e c t n e w s l e t t e r , b u t l a r g e l y as a r e s u l t o f 

t h e C o o r d i n a t o r ' s i n f o r m a l v i s i t s , w h i c h made i t 

l e s s t h r e a t e n i n g . 

The m a j o r p r o b l e m t h a t a r o s e o v e r t h e 

i m p l e m e n t a t i o n o f t h e P r o j e c t r e l a t e d t o t i m e 

and o r g a n i s a t i o n a l s k i l l . The s t a f f had n o t 

p r e v i o u s l y c o m p i l e d a base l i n e s t a t e m e n t and 

were u n s u r e a b o u t i t s c o n t e n t and s t r u c t u r e . 

The p r o b l e m was a l l e v i a t e d by t h e h e a d t e a c h e r ' s 

f a s h i o n i n g o f t h e r e s p o n s e and by t h e 

C o o r d i n a t o r s e m p h a s i s on c o l l a b o r a t i o n ; 

r e c o g n i t i o n o f t h e v a l u e o f c o u r s e s b e i n g 

r e s o u r c e d ; a v a i l a b i l i t y o f s u p p o r t and t h e 

d e v e l o p m e n t o f a n e t w o r k o f e x p e r t i s e . I n 

p a r t i c u l a r , s t a f f welcomed news t h a t c o u r s e s 

w o u l d be o r g a n i s e d t o s p e c i f i c a l l y c a t e r f o r t h e 

needs t h e y had i d e n t i f i e d . 
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The s t u d y days and t e a c h e r exchange v i s i t s were 
d e c l a r e d by t h e t e a c h e r s t o be o f i n t e r e s t and 
v a l u e . The C o o r d i n a t o r ' s v i s i t s i n c l u d e d t i m e 
t o answer q u e s t i o n s , g i v e i n f o r m a t i o n and c a l m 
f e a r s , p a r t i c u l a r l y by e m p h a s i s i n g t h a t t h e r e 
c o u l d be no c o u r s e u n t i l t h e base l i n e s t a t e m e n t 
had been p r o d u c e d and a n a l y s e d i n o r d e r t o 
i d e n t i f y needs. 

The p r o j e c t ' s p r o g r e s s and v a l u e was d e s c r i b e d 

by t h e t e a c h e r s as ' i n t e r e s t i n g , t o o good t o be 

t r u e and s t i l l w o r r y i n g ' . S t i l l s e en as 'an 

a p p r a i s a l mechanism c a u s i n g us t o be compared 

w i t h o t h e r s ' . The p r i n c i p a l s u r p r i s e had been 

s t a f f r e c o g n i t i o n t h a t t h e y had n o t r e a l l y known 

one a n o t h e r p r o f e s s i o n a l l y and even i n phase one 

had l e a r n t t o c o o p e r a t e more. 

The main f a c i l i t a t o r s o f change i n phase one 

were d e c l a r e d a s : -

- p r o v i s i o n o f s u p p l y c o v e r t o f a c i l i t a t e 

v i s i t s ; 

n o t h a v i n g t o p r e - t e s t c h i l d r e n as 

p r e v i o u s l y f e a r e d ; 

- c r e a t i v e c u r r i c u l a r a r e a s i n v o l v e d r a t h e r 

t h a n t e s t i n g o f academic s t a n d a r d s ; 
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- o u t s i d e h e l p . C o o r d i n a t o r p r o v e d t o be 
h e l p f u l , t a u g h t a l o n g s i d e s t a f f , f u n d e d 
m a t e r i a l s i n t h e s p e c i f i e d c u r r i c u l a r 
a r e a s and 

- p r o v i d e d t h e i m p e t u s f o r c u r r i c u l u m and 

p r o f e s s i o n a l d e v e l o p m e n t . 

The main b a r r i e r s t o change had been:-

s t a f f f e a r o f a d d r e s s i n g ' t h a t ' t y p e o f 

change; 

- f e e l i n g o f i s o l a t i o n ( t h e s c h o o l s n a t u r e 

and l o c a t i o n was d i f f e r e n t f r o m t h e 

o t h e r s >; 

- h e a d t e a c h e r s i n i t i a l w o r r y a b o u t 

a d d r e s s i n g t h e P r o j e c t and h i s l a c k o f 

c o n f i d e n c e s p r e a d f e a r . 

3,2.5.4 P a r t i c i p a n t O b s e r v a t i o n 

The c o m b i n a t i o n o f p a r t i c i p a n t o b s e r v a t i o n 

p r a c t i c e s i n t h e s e v e r a l l o c a t i o n s u t i l i s e d by 

S c h o o l B i n t h e H.D.P. e a r l y phase r e v e a l e d : -
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a p l e a s a n t , c o o p e r a t i v e h e a d t e a c h e r was a t 
t h e o u t s e t r e t i c e n t t o p a r t i c i p a t e i n t h e 
P r o j e c t f e a r i n g c o m p a r a t i v e a n a l y s i s ; 

t h e h e a d t e a c h e r had s h a r e d t h e l i m i t e d 

p r e l i m i n a r y i n f o r m a t i o n o f t h e P r o j e c t 

w i t h t h e s t a f f , b u t a g e n e r a l l a c k o f 

c o n f i d e n c e i n i t i a l l y a c c e n t u a t e d t h e i r 

f e a r s ; 

r e s e n t m e n t by t h e h e a d t e a c h e r o f t h e 

' p r i v i l e g e d ' p o s i t i o n o f two o f t h e o t h e r 

P r o j e c t h e a d t e a c h e r s v i z a v i z t h e LEA's 

a d v i s o r y s e r v i c e ; 

t h e s c h o o l ' s t r a d i t i o n a l s e t s o f m a t e r i a l 

were o u t o f d a t e ; o l d d e s k s p r o d u c e d 

i n f l e x i b l e c l a s s r o o m s t r u c t u r e s ; t h e r e was 

a l a c k o f b a s i s r e s o u r c e s f o r s c i e n c e and 

t e c h n o l o g y eg w a t e r and e l e c t r i c i t y 

p o i n t s . The P r o j e c t was i d e n t i f i e d as 'a 

means o f r e c t i f y i n g t h i s s i t u a t i o n ' . 

s t a f f q u i c k l y r e c o g n i s e d t h e v a l u e o f 

c o l l a b o r a t i v e p r a c t i c e h a v i n g i d e n t i f i e d a 

l a c k o f a common k n o w l e d g e base; 

a w i l l t o c l a r i f y s c h o o l p r i o r i t i e s w i t h i n 

t h e s p e c i f i e d c u r r i c u l a r a r e a s ; 
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a r e c o g n i t i o n o f p r o b l e m s w i t h i n t h e 
p r e s e n t c u r r i c u l u m w h i c h i n d i c a t e d a need 
f o r change; 

- an e v e n t u a l w i l l i n g n e s s t o e s t a b l i s h good 

w o r k i n g r e l a t i o n s h i p s w i t h t h e H.D.P. 

c o o r d i n a t o r and s t u d y g r o u p t u t o r s and an 

e a g e r n e s s t o i n v o l v e i t s c o o r d i n a t o r i n 

the- d e v e l o p m e n t o f t h e s c h o o l ' s r e s p o n s e 

t o t h e P r o j e c t programme. 

3.2.6 S c h o o l C - S p e c i f i c D a t a 

3.2.6. 1 D o c u m e n t a r y E v i d e n c e 

An a n a l y s i s o f S c h o o l C's e a r l y phase 

d o c u m e n t a t i o n showed:-

- a s c h o o l c r e a t e d by a d o u b l e phase o f 

a m a l g a m a t i o n w h i c h had l e f t a m i l e a p a r t 

s p l i t s i t e s i t u a t i o n . The s e p a r a t e d 

b u i l d i n g s had " p l a c e d c o n s t r a i n t s on t h e 

c o n c e p t o f P r i m a r y E d u c a t i o n , e s p e c i a l l y 

when .... 1 t h e m a j o r i t y o f s t a f f had 

t a u g h t t h e same age g r o u p f o r many y e a r s ' . 

The p r i m e o b j e c t i v e s e m e r g i n g f r o m e x p o s u r e t o 

t h e H.D.P. were t o : -
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c r e a t e documents; 

h e l p t o e x t e n d an u n d e r s t a n d i n g o f and 

r e s p e c t f o r a w h o l e s c h o o l t e a c h i n g 

ph i 1 o s o p h y ; 

d e v e l o p t h e s o c i a l s k i l l s o f p u p i l s ; 

e n d e a v o u r t o work i n g r e a t e r e d u c a t i o n a l 

d e p t h ; 

t h e P r o j e c t a c c e n t u a t e d t h e need f o r 

c e n t r a l i s a t i o n o f r e s o u r c e s and a 

management scheme f o r t h e r e s o u r c e base; 

a C u r r i c u l u m Document f o r s c h o o l g o v e r n o r s 

i n r e s p o n s e t o H.D.P. i n i t i a t i v e s 

e x p r e s s e d i n t e n t t o d e v e l o p a g r e a t e r 

i n t e r e s t and c o n f i d e n c e i n s c i e n c e and i n 

c r a f t , d e s i g n and t e c h n o l o g y ; 

a d i s i n c l i n a t i o n t o e x p l o r e a new c o n c e p t 

o f drama; 

s t a t e d a ims f o r t h e p u p i l s t o ' f i n d 

s a t i s f a c t i o n and a s e n s e o f a c h i e v e m e n t t o 

e n a b l e each c h i l d t o r e a l i s e t h e i r t r u e 

p o t e n t i a l ' . The s t a f f l o o k e d t o t h e 

P r o j e c t t o a c h i e v e t h e s e aims. 
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3.2.6.2 D i a r y E v i d e n c e 

S c h o o l C's e a r l y phase o f t h e H.D.P. was 

p o s i t i v e l y p r o m o t e d by t h e head t e a c h e r who :-

t h r o u g h a p r o f e s s i o n a l , p o s i t i v e and 

h o n e s t a t t i t u d e c o n v i n c e d s t a f f o f t h e 

P r o j e c t ' s v a l u e ; 

was p r e p a r e d t o be w h o l e h e a r t e d l y 

i n v o l v e d ; 

- s u p p o r t e d f e a r f u l s t a f f unused t o w o r k i n g 

t o g e t h e r a c r o s s t h e p r i m a r y r a n g e ; 

- i d e n t i f i e d t h e v a l u e t o t h e s c h o o l o f t h e 

r e s o u r c e s and f u n d i n g p r o p o s e d by t h e 

H.D.P. 

E a r l y change s t r a t e g i e s i n c l u d e d : -

- t h e b u i l d - u p o f r e s o u r c e s and f a c i l i t i e s 

f o r s c i e n c e and t e c h n o l o g y ; 

d i s s e m i n a t i o n o f i n f o r m a t i o n and i d e a s 

b etween s t a f f f o l l o w i n g e x change v i s i t s 

and i n t r o d u c t o r y c o u r s e s ; 



-152-

- i d e n t i f i c a t i o n o f t e a c h i n g team's p e r s o n a l 
s t r e n g t h s and weaknesses; 

- an e x a m i n a t i o n o f t h e t r a d i t i o n a l 

o r g a n i s a t i o n o f t h e s c h o o l . 

The p r o m o t i o n o f change b e n e f i t t e d f r o m : -

- t h e s u p p o r t i v e and p o s i t i v e a t t i t u d e o f 

t h e head and s e n i o r s t a f f ; 

- an a p p r o p r i a t e c l i m a t e f o r change w i t h i n 

t h e s c h o o l ; 

- t h e e s t a b l i s h m e n t o f good w o r k i n g 

r e l a t i o n s h i p s w i t h t h e H.D.P. p e r s o n n e l ; 

- use o f t h e H.D.P. C o o r d i n a t o r i n s c h o o l -

b ased work; 

- good c o m m u n i c a t i o n s a t a l l l e v e l s . 

3.2.6.3 S e m i - s t r u c t u r e d i n t e r v i e w s 

To be c o n s i d e r e d i n c o n j u n c t i o n w i t h a p p e n d i x E. 

The h e a d t e a c h e r o f S c h o o l C con v e n e d a s p e c i a l 

s t a f f m e e t i n g t o i n t r o d u c e t h e H.D.P. The l a c k 

o f i n f o r m a t i o n was r a i s e d b u t t h e l i t t l e t h a t 
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had been i s s u e d was f u l l y s h a r e d w i t h t h e s t a f f . 
Some d i s q u i e t was e x p r e s s e d o v e r t h e ' s p e c i a l 
t r e a t m e n t ' b e i n g a f f o r d e d t o two o f t h e P r o j e c t 
heads by t h e LEA's ' l i n k ' a d v i s e r . 

The P r o j e c t r e c e i v e d t h e heads f u l l s u p p o r t i n 

t h e b e l i e f t h a t : -

- t h e r e were more a d v a n t a g e s t h a n 

d i s a d v a n t a g e s i n p a r t i c i p a t i n g ; 

- i n t e r e s t i n g a r e a s o f s c i e n c e and 

t e c h n o l o g y l y i n g o u t s i d e o f t h e n o r m a l 

b r i e f w o u l d be exa m i n e d ; 

r e s o u r c e s were t o be made a v a i l a b l e . 

I n s p i t e o f t h e P r o j e c t ' s p o s i t i v e p r o m o t i o n i t s 

aims and o b j e c t i v e s were n o t made c l e a r u n t i l : -

- s t a f f m e e t i n g s e x a m i n e d i n f o r m a t i o n f r o m 

s t u d y days; 

c o l l e a g u e s d i s s e m i n a t e d i n f o r m a t i o n 

f o l l o w i n g e x change days; 

t a l k s a b o u t ' s o m e t h i n g imposed f r o m 

o u t s i d e ' c r e a t e d s t a f f c o h e s i o n and 
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l e s s e n e d s t r e s s w h i c h i m p r o v e d s t a f f 

a t t i t u d e s . 

The p r o b l e m s o f i m p l e m e n t i n g t h e H.D.P. :-

i n i t i a l l y seen as a p u n i t i v e measure were 

b e t t e r a c c e p t e d onco i t was r e c o g n i s e d 

t h a t s t a f f w o u l d e v a l u a t e t h e i r own 

i n s t i t u t i o n s work; 

- d i f f i c u l t i e s were e n c o u n t e r e d i n 

a s s e m b l i n g s t a f f f o r d i s s e m i n a t i o n 

s e s s i o n s i n s u c h a d i s p e r s e d s c h o o l and 

d u r i n g a t i m e o f t e a c h e r s a n c t i o n s ; 

p r e p a r a t i o n o f t h e base l i n e s t a t e m e n t and 

i t s a s s e m b l y i n t o a d e v e l o p m e n t a l o r d e r 

was t i m e c o n s u m i n g and d e l a y e d t h e s c h o o l 

r e s p o n s e t o e a r l y H.D.P. i n i t i a t i v e s . 

S t u d y d a y s and exch a n g e v i s i t s were d e s c r i b e d as 

h i g h l i g h t s o f t h e e a r l y phase, as t h e y c r e a t e d a 

d i a l o g u e and d e v e l o p e d a s u p p o r t n e t w o r k . 

I n t e r v i e w p a r t i c i p a n t s d e s c r i b e d t h e P r o j e c t as 

ma k i n g good p r o g r e s s and s u g g e s t e d t h e r e a s o n s 

f o r t h i s as b e i n g : -

- p o s i t i v e a t t i t u d e o f h e a d t e a c h e r ; 
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- d i s s e m i n a t i o n o f new m a t e r i a l i d e a s ; 

p o s i t i v e use o f i d e a s f r o m t h e s t u d y days 

and v i s i t s ; 

r e i n f o r c e m e n t o f t h e head" s v i e w by t h e 

C o o r d i n a t o r and v i c e v e r s a . 

Some c o n c e r n was v o i c e d o v e r : -

- t h e e x t e n s i o n o f t h e s c h o o l day t o 

accommodate t h e p r o j e c t ; 

- d i f f i c u l t i e s e n c o u n t e r e d i n d i s s e m i n a t i n g 

i deas; 

- u n c e r t a i n t y o f P r o j e c t s e v e n t u a l outcome. 

3.2.6.4 P a r t i c i p a n t O b s e r v a t i o n 

The C o o r d i n a t o r s p a r t i c i p a t i o n i n S c h o o l C's 

d e v e l o p m e n t a l programme, s c h o o l and c e n t r e - b a s e d 

t e a c h i n g r e v e a l e d : -

a h a r d w o r k i n g h e a d t e a c h e r p o s i t i v e l y 

p r o m o t i n g t h e H.D.P.; 

- a s t a f f who f e l t d e e p l y i n v o l v e d and who 

were w e l l m o t i v a t e d ; 
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q u i c k and e f f i c i e n t d i s s e m i n a t i o n o f I d e a s 

f r o m t h e s t u d y and e xchange days; 

d e v e l o p m e n t o f open management m e e t i n g s ; 

c e n t r a l i s a t i o n and u p - g r a d i n g o f 

r e s o u r c e s ; 

a t t e n t i o n t o a w h o l e s c h o o l p h i l o s o p h y 

t h r o u g h t h e i d e n t i f i c a t i o n o f new 

a p p r o a c h e s t o s c i e n c e and t e c h n o l o g y 

t e a c h i n g ; 

s t a f f w i l l i n g n e s s t o e v a l u a t e and s h a r e 

i deas; 

an a p p r o p r i a t e c l i m a t e f o r change w i t h i n a 

s c h o o l s t r u g g l i n g t o overcome t h e e f f e c t s 

o f i t s s p l i t - s i t e l o c a t i o n ; 

c r o s s - f e r t i l i z a t i o n o f i d e a s b e t w e e n 

s c h o o l and H.D.P. p e r s o n n e l ; 

a c c e p t a n c e o f t h e P r o j e c t C o o r d i n a t o r as a 

w o r k i n g c o l l e a g u e . 
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3.2.7 S c h o o l D - S p e c i f i c D a t a 
3.2.7.1 D o c u m e n t a r y E v i d e n c e 

S c h o o l D's e a r l y phase d o c u m e n t a t i o n r e v e a l e d : -

- a two s t o r e y , c e l l u l a r b u i l d i n g l o c a t e d i n 

t h e o l d p a r t o f H a r t l e p o o l r e g u l a r l y 

s u b j e c t e d t o v a n d a l i s m ; 

- p u p i l s drawn f r o m a w i d e a r e a g i v i n g t h e 

s c h o o l a m i x e d i n t a k e i n s o c i o - e c o n o m i c 

t e r m s ; 

- s t a f f w o r k i n g i n t r a d i t i o n a l , c l a s s r o o m -

based s t y l e s ; 

- a r e c e n t l y a p p o i n t e d h e a d t e a c h e r 

e n d e a v o u r i n g t o change e s t a b l i s h e d methods 

and a t t i t u d e s ; 

a r a n g e o f s e l f h e l p schemes t h a t had 

p r o v i d e d r e s o u r c e s and i m p r o v e d i n t e r i o r 

d e c o r a t i o n and f a c i l i t i e s . 

The e a r l y phase o f t h e P r o j e c t f o c u s s e d 

a t t e n t i o n o n : -
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t h e need t o c o n t i n u e and p a r t i a l l y 
r e d e f i n e t h e o b j e c t i v e s of t h e e s t a b l i s h e d 
c u r r i c u l u m d e v e l o p m e n t programme; 

i n c r e a s i n g r e s o u r c e s , p a r t i c u l a r l y f o r t h e 

d e s i g n a t e d c u r r i c u l a r a r e a s ; 

t h e need f o r a w a r e n e s s and c o - o r d i n a t i o n 

o f t h e work o f o t h e r s ; 

t h e need f o r a more f l e x i b l e a p p r o a c h t o 

drama and i t s use as a s t i m u l u s f o r 

r e s e a r c h i n t o o t h e r a r e a s ; 

a c q u i r i n g a h i g h e r p r o f i l e f o r s c i e n c e -

s t i m u l a t i n g d i s p 1 ays/who 1e s c h o o l 

p r o j e c t s ; 

i m p r o v i n g s t a f f c o n f i d e n c e i n t e a c h i n g 

s c i e n c e and t e c h n o l o g y ; 

g r e a t e r c o - o r d i n a t i o n and s t a f f a g r e e m e n t 

on ways t o a s s e s s and m o n i t o r s c i e n t i f i c 

p r o g r e s s ; 

u s i n g C.D.T, t o a p p l y and i n v e s t i g a t e 

s c i e n t i f i c p r i n c i p l e s ; 
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i m p r o v i n g t h e d i s p l a y s o f c h i l d r e n ' s work 

w i t h g r e a t e r e m p h a s i s on t h r e e d i m e n s i o n a l 

o b j e c t s and a w i d e r r a n g e o f m a t e r i a l s . 

3.2,7.2 D i a r y E v i d e n c e 

I n S c h o o l D t h e e a r l y phase o f t h e H.D.P. 

r e c e i v e d s t r o n g s u p p o r t f r o m t h e h e a d t e a c h e r 

who: -

- i d e n t i f i e d a p o s i t i v e d e v e l o p m e n t a l r o u t e ; 

- s u p p o r t e d n e t w o r k b u i l d i n g ; 

overcame t h e r e s e n t m e n t o f some w e l l -

e s t a b l i s h e d s t a f f , who f e a r e d i m p l i e d 

c r i t i c i s m o f t h e i r t e a c h i n g , by p o s i t i v e , 

team b u i l d i n g a c t i o n s ; 

opened t h e way f o r e x p e r i e n t i a l l e a r n i n g 

s t y l e ; 

welcomed a s s i s t a n c e f r o m t h e H.D.P. and 

i n v o l v e d i t w i t h i n t h e c u r r i c u l u m 

d e v e l o p m e n t programme. 

The s c h o o l s t a f f were i n i t i a l l y b o t h r e s e n t f u l 

and f e a r f u l o f t h e P r o j e c t , b e c o m i n g d e s k i l l e d , 

b u t once t h i s a t t i t u d e had been m o d e r a t e d by t h e 
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head's s u p p o r t . e n c o u r a g e m e n t and p r o m i s e o f 
r e s o u r c e s , t h e y : -

i d e n t i f i e d t h e need f o r c o o p e r a t i v e 

t e a c h i n g s t r a t e g i e s ; 

p a r t i c i p a t e d t o good e f f e c t i n open 

management m e e t i n g s ; 

e s t a b l i s h e d good w o r k i n g r e l a t i o n s h i p s 

w i t h t h e H.D.P. C o o r d i n a t o r and v i s i t i n g 

t u t o r s ; 

- f o s t e r e d an a p p r o p r i a t e c l i m a t e o f change 

w i t h i n t h e s c h o o l . 

3.2.7.3 S e m i - S t r u c t u r e d I n t e r v i e w s 

To be r e a d i n c o n j u n c t i o n w i t h a p p e n d i x E. The 

h e a d t e a c h e r o f s c h o o l D had announced t h e H.D.P. 

a t a s t a f f m e e t i n g and, w h i l s t d i s a p p o i n t e d a t 

t h e l a c k o f i n f o r m a t i o n , had s u p p o r t e d ' t h e 

i n i t i a t i v e ' . The h e a d t e a c h e r had e x p r e s s e d 

d o u b t s r e g a r d i n g t h e i m p a r t i a l i t y o f t h e LEA's 

' l i n k a d v i s e r ' , who had s t r o n g c o n n e c t i o n s w i t h 

two o f t h e P r o j e c t heads who were f o r m e r members 

o f h i s s t a f f , when he had been a l o c a l 

h e a d t e a c h e r . S c h o o l D's h e a d t e a c h e r d e c l a r e d 

t h a t t h e s e heads were a l w a y s a d v i s e d i n adv a n c e 
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o f t h e o t h e r s and t h a t t h e y f l a u n t e d t h i s 
p r i v i l e g e a t head's m e e t i n g s . Bad f e e l i n g 

a c c e n t u a t e d r e s e n t m e n t o f t h e P r o j e c t as a 

who 1e. 

The P r o j e c t ' s a i m and o b j e c t i v e s had n o t been 

u n d e r s t o o d , i n d e e d t h e r e was a b e l i e f t h a t , l i k e 

t h e r e s t of t h e d o c u m e n t a t i o n , t h e y d i d n o t 

e x i s t , 

P e r c e p t i o n s o f t h e a i m s and o b j e c t i v e s changed 

due t o t h e p o s i t i v e a p p r o a c h e s o f t h e 

h e a d t e a c h e r and t h e f r a n k a t t i t u d e and 

s u p p o r t i v e r o l e o f t h e P r o j e c t C o o r d i n a t o r , 

I m p l e m e n t a t i o n o f t h e P r o j e c t had c a u s e d s t a f f 

f e a r o f : -

a s s e s s m e n t o f t e a c h i n g p e r f o r m a n c e ; 

i n c r e a s e d t i m e c o n s u m p t i o n due t o more 

work i n more a r e a s ; 

t h e unknown s t r a t e g i e s r e q u i r e d e s p e c i a l l y 

i n s c i e n c e and t e c h n o l o g y ; 

w o r k i n g c o o p e r a t i v e l y ; 

n o t g e t t i n g ones own way. 
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Exchange v i s i t s and st u d y days t h a t r e v e a l e d 
o t h e r t e a c h e r s h a v i n g s i m i l a r problems, 
a s p i r a t i o n s and f e a r s , c r e a t e d a concern t o 
share. D i s s e m i n a t i o n of i n f o r m a t i o n a t t h i s 
stage, l e f t some s t a f f f i n d i n g i t d i f f i c u l t t o 
accept t h a t 'we had a l l been i n the same school 
f or some t ime' . 

W h i l s t u n c e r t a i n of the o v e r a l l d i r e c t i o n of the 

P r o j e c t i n t e r v i e w e e s were s u r p r i s e d t h a t i t was 

• b e t t e r than we expected', and concerned t h a t , 

' i t might not be so'. 

The headteacher and P r o j e c t C o o r d i n a t o r were 

d e c l a r e d as the p r i n c i p a l f a c i l i t a t o r s of change 

so f a r . V i s i t s and s t u d y days had proved of 

va1ue. 

Having t o l e a r n t o work t o g e t h e r , changing 

t e a c h i n g s t y l e s and l e a r n i n g how t o use 

d i f f e r e n t m a t e r i a l s i n s u b j e c t areas not 

p r e v i o u s l y addressed, had been the main b a r r i e r s 

to change. 

3.2.7.4 P a r t i c i p a n t O b s e r v a t i o n 

O p e r a t i n g w i t h i n School D and a l o n g s i d e i t s 

s t a f f on s t u d y days, h i g h l i g h t e d t h e i n i t i a l 

resentment of f e e l i n g o b l i g e d t o p a r t i c i p a t e i n 
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a P r o j e c t f o r which they had not seen any 
documentation, and f o r which t h e r e had been no 
c o n s u l t a t i o n . Due t o the headteacher's v i s i o n , 
perseverance, o p t i m i s m and hard work, the 
resentment g r a d u a l l y ebbed t o be r e p l a c e d by a 
more p o s i t i v e a t t i t u d e and c o o p e r a t i o n i n 
wh i c h: -

headteacher and s t a f f emphasized the 

importance of t h e i r shared p h i l o s o p h y i n 

e s t a b l i s h i n g s u c c e s s f u l c o o p e r a t i o n ; 

- evidence arose of a h e i g h t e n e d awareness 

of f e e l i n g s of b e l o n g i n g and lessened 

f e e l i n g s of m a r g i n a l i t y ; 

t e a c h i n g s t r a t e g i e s were, even a t the 

e a r l y stage, b e i n g m o d i f i e d , adapted and 

r e - d e f i ned; 

l e a r n i n g f r o m f i r s t hand e x p e r i e n c e s was 

i n c r e a s i n g ; 

a wide s e l e c t i o n of r e q u i r e d r e s o u r c e s had 

been i d e n t i f i e d . 
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3.2.8 School E - S p e c i f i c Data 

3,2,8.1 Documentary Evidence 

The s chool w i t h a r o l e of 380 p u p i l s had been 

c r e a t e d by the amalgamation of n u r s e r y , i n f a n t 

and j u n i o r s c h o o l s i n 1981. F o l l o w i n g 

amalgamation e f f o r t s had been made t o c o o r d i n a t e 

t e a c h i n g and a d m i n i s t r a t i v e s t r a t e g i e s and t o 

improve s t a f f l i a i s o n . 

The b a s e - l i n e statement d e c l a r e d a lack of r i g i d 

adherence t o one s t y l e of t e a c h i n g or 

o r g a n i s a t i o n a l p a t t e r n , and a w i l l i n g n e s s t o 

a d apt/modify s t y l e s t o i n c o r p o r a t e new 

resources. 

The documentation produced f o r the P r o j e c t 

i n d i c a t e d a movement towards a c o o p e r a t i v e / t e a m 

approach t o accommodate planned a c t i v i t i e s i n 

the s p e c i f i e d c u r r i c u l a r areas. 

The b a s e l i n e statement f u r t h e r recommended:-

o p p o r t u n i t i e s f o r s t a f f t o examine a 

v a r i e t y of t e a c h i n g s t y l e s ; 
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i n - s e r v i c e t r a i n i n g t o develop a f l e x i b l e 
approach t o t e a c h i n g s t y l e s and p a t t e r n s 
of classroom o r g a n i s a t i o n ; 

- an e x a m i n a t i o n of the c o n t r i b u t i o n s 

c h i l d r e n make t o l e a r n i n g i n o r d e r t o 

a s c e r t a i n t he a p p r o p r i a t e s t y l e f o r the 

teacher; 

- f u r t h e r c e n t r a l i s a t i o n and development of 

reso u r c e s t o improve a v a i l a b i l i t y , s t a f f 

awareness and r e t r i e v a l ; 

development of s m a l l group t e a c h i n g 

prac t i c e s ; 

i n - s e r v i c e t r a i n i n g i n e v a l u a t i o n , r e c o r d 

keeping, s c i e n c e and s k i l l s t e a c h i n g . 

I n d i r e c t response t o the P r o j e c t c u r r i c u l u m 

Programme School E recommended:-

- p l a c i n g importance on the s k i l l s of 

language - v o c a b u l a r y , s y n t a x and 

punc t u a t i o n ; 

- p l a n n i n g and o r g a n i s i n g more e x t e n s i v e 

s t r u c t u r e d r e a d i n g r e s o u r c e s t o ensure 
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c o n t i n u e d development of r e a d i n g s k i l l s 

t h r o u g h o u t the p r i m a r y age range; 

emphasis on the use of s t o r y ; w r i t i n g i n 

n a r r a t i v e and r e p o r t a g e s t y l e s ; 

o p p o r t u n i t i e s t o communicate o r a l l y ; a 

s t r u c t u r e d approach t o h a n d w r i t i n g s k i l l s ; 

c a r e f u l mounting and d i s p l a y of c h i l d r e n ' s 

work; 

an e x a m i n a t i o n of more comprehensive and 

a c c u r a t e methods of e v a l u a t i o n and r e c o r d 

keeping; 

the i n t e g r a t i o n of a r t and c r a f t i n t o 

o t h e r c u r r i c u l a r areas w i t h more emphasis 

on 3D work and t h e e x t e n s i o n of use of 

more e x c i t i n g t e c h n i q u e s and range of 

mater ia1s; 

a programme of i n - s e r v i c e t o b u i l d s t a f f 

c o n f i d e n c e i n t e a c h i n g of s t r u c t u r e d 

g u i d e l i n e s t o ensure a developmental 

programme of s c i e n c e t h r o u g h o u t the 

schoo1. 
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3.2.8.2 D i a r y Evidence 

Data g a t h e r e d and r e c o r d e d i n d i a r y s t y l e from 

School E d u r i n g the e a r l y phase of the P r o j e c t 

emphasizes Trethowan's view t h a t , 

The f i r s t s t a ge i n any improvement 
programme i s the r e c o g n i t i o n t h a t the 
problem e x i s t s ' 

(D Trethowan, 1987, p. 87) 

School E's headteacher d e c l a r e d a t t h e o u t s e t 

t h a t t h e r e was no need f o r a P r o j e c t C o o r d i n a t o r 

and t h a t the s c h o o l s were capable of p r e p a r i n g 

t h e i r own developmental programme. T h i s stance 

caused:-

s t a f f t o p r e s e n t a guarded a t t i t u d e t o 

P r o j e c t p r o p o s a l s ; 

s t a f f t o keep the P r o j e c t C o o r d i n a t o r a t a 

d i s t a n c e ; 

s t a f f t o a v o i d or devalue w o r k i n g w i t h the 

o t h e r s c h o o l s ; 

- the c r e a t i o n of a s u p e r i o r a t t i t u d e 

towards the P r o j e c t by the s t a f f who o n l y 

put i n t o p r a c t i c e what the headteacher 

sane t i oned; 



-168-

- p e r s o n a l i t y c o n f l i c t s . 

The headteacher openly a d m i t t e d t h a t he had been 

persuaded t o J o i n the P r o j e c t by the promise of 

" s u b s t a n t i a l ' r e s o u r c e s and wished t o proceed, 

w i t h o u t any p a r t i c i p a t i o n i n the H.D.P., a l o n g 

h i s own developmental path . Attempts t o i n v o l v e 

the s c h o o l more f u l l y i n the programme were 

bloc k e d , o f t e n by the use of u n p r o f e s s i o n a l 

means i n c l u d i n g the head's t h r e a t , and use, of 

the i n t e r v e n t i o n power of the LEA's l i n k a d v i s e r 

f o r t h e P r o j e c t , t o whom he had been f o r m a l l y a 

deputy. 

3.2.8.3 S e n i i - S t r u c t u r e d I n t e r v i e w s 

To be read i n c o n j u n c t i o n w i t h appendix E. 

The headteacher of School E had announced t he 

H.D.P. a t a s p e c i a l s t a f f meeting. The s t a f f 

were a d v i s e d t h a t i t s impact would be s l i g h t as 

' t h e i r p r a c t i c e a l r e a d y surpassed P r o j e c t 

e x p e c t a t i o n s ' . P a r t i c i p a t i o n i n the P r o j e c t had 

been n e c e s s i t a t e d by the promise of e x t r a 

r esources. 

The P r o j e c t ' s aims had been u n c l e a r and no 

d e t a i l s had been g i v e n as t o how i t was t o be 

i mp1emented. 
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P e r c e p t i o n of the H.D.P. aims and o b j e c t i v e s had 
remained u n c l e a r and d i s c u s s i o n s amongst the 
s t a f f r e v e a l e d t h e i r d i s i n c l i n a t i o n t o become 
too i n v o l v e d . 

I m p l e m e n t a t i o n of the P r o j e c t had been i m p a i r e d 

by the lack of c l a r i t y of the g e n e r a l and 

s p e c i f i c purposes of the i n n o v a t i o n , which was 

h i g h l i g h t e d by the t o t a l lack o f documentation. 

Teacher's s a n c t i o n s a t t h i s stage were a f u r t h e r 

drawback t o progress. 

Exchange v i s i t s had been u s e f u l i n r e v e a l i n g 

problems f a c i n g the o t h e r p r o j e c t s c h o o l s , but 

study days had l i t t l e t o o f f e r t h a t was new. 

The i n t e r v i e w e e ' s view was t h a t l i t t l e had 

happened or was happening i n the H.D.P. 

Asking about t h e p r i n c i p a l f a c i l i t a t o r s of 

change, the i n t e r v i e w e r was r e f e r r e d t o the 

scho o l s b a s e - l i n e s t a t e m e n t which focussed on 

the s t a f f ' s : - open mindedness; r e a d i n e s s t o t r y 

new ideas; w i l l i n g n e s s t o coop e r a t e w i t h 

c o l l e a g u e s ; r e a d i n e s s t o e v a l u a t e and c r i t i c a l l y 

a p p r a i s e t h e i r own work. 
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The main b a r r i e r t o change i n the e a r l y phase 

was d e s c r i b e d as a lack of c l a r i t y i n what was 

expected of the s t a f f . 

3.2.8,4 P a r t i c i p a n t O b s e r v a t i o n 

O b s e r v a t i o n and Involvement i n s c h o o l and 

P r o j e c t Centre-based a c t i v i t i e s r e v e a l e d : -

- a s t r o n g - w i l l e d , a u t o c r a t i c and o f t e n 

dogmatic headteacher d e m o n s t r a t i n g , a t 

best, a n e g a t i v e a t t i t u d e towards P r o j e c t 

p r o p o s a l s , but o c c a s i o n a l l y b e i n g 

u n h e l p f u l and a n t a g o n i s t i c towards i t s 

C o o r d i n a t o r ; 

- a sober, h a r d - w o r k i n g school s t a f f who 

m a i n l y responded t o the headteacher's 

prompts and who s u b s e q u e n t l y appeared 

a l o o f and s u p e r i o r t o the P r o j e c t ; 

a r e a s o n a b l y r e s o u r c e d s c h o o l , w i t h 

e x c e l l e n t d i s p l a y f a c i l i t i e s and 

t e c h n i q u e s , a d e c l a r e d p o l i c y f o r 

c u r r i c u l u m , r e s o u r c e and s t a f f 

development, which, i n r e a l i t y l a r g e l y 

o p e r a t e d i n a t r a d i t i o n a l s t e r e o t y p e d 

s t y l e w i t h i n an i n f l e x i b l e c e l l u l a r 
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s t r u c t u r e and s u b j e c t t o an imposed s t a f f 
' d i r e c t i o n p o l i c y ' ; 

t h a t t he n u r s e r y s t a f f w o r k i n g a t such a 

d i s t a n c e from the main school s i t e 

r e c e i v e d no w r i t t e n i n f o r m a t i o n and were 

not i n v o l v e d i n any s t a f f d i s c u s s i o n s by 

the Headteacher. The o n l y i n f o r m a t i o n 

they r e c e i v e d about the H.D.P. was g i v e n 

by the P r o j e c t C o o r d i n a t o r d u r i n g weekly 

v i s i t s ; 

t h a t many s t a f f f e l t t h r e a t e n e d and uneasy 

by the presence of the P r o j e c t C o o r d i n a t o r 

i n t h e i r classrooms. They were unused t o 

w o r k i n g w i t h o t h e r t e a c h e r s . The 

headteacher p r e f e r r e d t h e P r o j e c t 

C o o r d i n a t o r t o t a l k w i t h him about issues 

and developments r a t h e r than t o the s t a f f . 

He i n v a r i a b l y accompanied the C o o r d i n a t o r 

on her v i s i t s t o classrooms; 

t r a d i t i o n a l c l a s s , s u b j e c t t e a c h i n g i n the 

j u n i o r phase. More f l e x i b i l i t y of 

t e a c h i n g approach i n e a r l y years p r a c t i c e . 

E x c e l l e n t i n t e g r a t e d programme of 

e x p e r i e n t i a l l e a r n i n g i n the n u r s e r y . 
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3.2,9 School F - S p e c i f i c Data 

3.2.9.1 Documentary Evidence 

Documentary evidence g a t h e r e d f r o m School F drew 

a t t e n t i o n t o the school environment as b e i n g a 

cause of o r g a n i s a t i o n a l problems and a 

d i f f i c u l t y i n endeavouring t o m a i n t a i n academic 

s t a n d a r d s : -

- unemployment i s w e l l above the n a t i o n a l 

average - the r a t i o of p a i d t o f r e e school 

meals b e i n g 1:14; 

r e l a t i v e l y h i g h movements of c h i l d r e n . 

T h i s problem i s a c c e n t u a t e d by the 

presence of a Women's Aid H o s t e l and a 

H o s t e l f o r problem f a m i l i e s i n the 

s c h o o l ' s catchment area. 

School F's b a s e - l i n e document expressed the 

view: -

' i t i s u n f o r t u n a t e t h a t t h e r e i s no o t h e r s chool 

i n the P r o j e c t of a s i m i l a r s i z e t o o u r s e l v e s 

w i t h a catchment area a k i n t o ours'. 

The s c h o o l ' s c u r r i c u l u m l a i d emphasis on:-
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a t a s k - s e t t i n g c u r r i c u l u m , p a r t i c u l a r l y 
r e l a t e d t o r e a d i n g , w r i t t e n work and 
mathematics; 

f o s t e r i n g a sense of w e l l - b e i n g and s e l f -

esteem of the c h i l d r e n t h r o u g h the 

development of p h y s i c a l e f f i c i e n c y ; 

moral development and a e s t h e t i c awareness. 

A n t i c i p a t i n g t he needs of the Dockland P r o j e c t 

the s c hool aimed t o : -

i n c r e a s e the b r e a d t h of the c u r r i c u l u m ; 

- f o s t e r a more p o s i t i v e approach t o 

1 earn i n g ; 

- i n c r e a s e the use of l o c a l r e s o u r c e s 

p a r t i c u l a r l y the s c h o o l s immediate 

environment, i n a s u b j e c t i n t e g r a t i v e 

approach t o the P r o j e c t ' s d e s i g n a t e d 

c u r r l c u l a r areas. 

3.2.9.2 D i a r y Evidence 

Schools F's e a r l y phases of the Dockland P r o j e c t 

was i m p a i r e d by i t s headteacher's a t t i t u d e of 

non-commi t a 1 . 
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The head:-

- appeared t o be u n c o m f o r t a b l e i n the 

presence of the o t h e r P r o j e c t headteachers 

and, i n p r e f e r e n c e , worked i n i s o l a t i o n ; 

was u n c l e a r about t he P r o j e c t ' s aims and 

had not been i n v o l v e d i n the n e g o t i a t i o n s 

l e a d i n g t o i t s i m p l e m e n t a t i o n ; 

f e l t pushed i n t o t h e P r o j e c t and unable t o 

persuade the s t a f f of i t s val u e ; 

- was r e s e n t f u l of t h e s p e c i a l r e l a t i o n s h i p s 

t h a t e x i s t e d between two of the Dockland 

heads and t h e i r former c o l l e a g u e , the 

LEA's l i n k a d v i s o r t o the H.D.P. 

The s t a f f : -

were r e s e n t f u l of b e i n g i n v o l v e d and some 

became a g g r e s s i v e ; 

wanted n o t h i n g t o do w i t h the P r o j e c t , 

except t o be g i v e n t h e res o u r c e s they 

wanted, not n e c e s s a r i l y those t h a t were 

appropr i a t e ; 
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- excluded the P r o j e c t C o o r d i n a t o r from 
t h e i r s t a f f r o o m and were u n w i l l i n g t o 
d i s c u s s or p r o v i d e evidence of the 
P r o j e c t ' s work; 

taugh t t o a r i g i d t i m e t a b l e , w o r k i n g w i t h 

whole c l a s s e s on s e p a r a t e s u b j e c t areas. 

There was l i t t l e evidence of i n t e g r a t e d , 

c r o s s - c u r r i c u l a r p r a c t i c e or c h i l d r e n 

w o r k i n g i n groups, as p a i r s or as 

i n d i v i d u a l s on a v a r i e t y of t o p i c s . There 

was v e r y l i t t l e evidence of p r a c t i c a l 

work. 

The schoo1:-

had shrunk from a l a r g e , c a t e g o r y 6, t o a 

r o l l of 84, and o p e r a t e d i n a c e l l u l a r 

system; 

f a c i l i t i e s r e f l e c t e d a lack of 

u n d e r s t a n d i n g of the needs of a S o c i a l 

P r i o r i t y Area School and were e p i t o m i s e d 

by s e t s of o l d books; 

- lacked evidence of v i s u a l d i s p l a y 

p r o v i d i n g a b r i g h t , e d u c a t i o n a l s t i m u l u s . 
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The Proj e c t ; -

- had been badly p r e s e n t e d t o the s t a f f ; 

- had become a u n i f y i n g f o cus f o r s t a f f 

d i s c o n t e n t , 

3.2,9.3 S e m i - S t r u c t u r e d I n t e r v i e w s 

To be read i n c o n j u n c t i o n w i t h appendix E. 

The H.D.P. was i n t r o d u c e d t o the s t a f f of School 

F a t a s t a f f meeting. The i n i t i a l r e a c t i o n was 

h o s t i l e as s t a f f members f e a r e d the i m p o s i t i o n 

of teacher a p p r a i s a l and were annoyed a t not 

being i n v o l v e d i n the P r o j e c t n e g o t i a t i o n s p r i o r 

t o i m p l e m e n t a t i o n . 

The aims and o b j e c t i v e s of the H.D.P. were 

d e s c r i b e d as n e i t h e r b e i n g documented nor 

e x p l a i n e d t h o r o u g h l y a t the commencement of the 

P r o j e c t , t h e r e f o r e , were not understood. 

V a r i o u s i n t e r p r e t a t i o n s of the P r o j e c t , however, 

c r e a t e d resentment amongst the s t a f f . 

P e r c e p t i o n s of the P r o j e c t ' s aims had changed 

l i t t l e i n s p i t e of p a r t i c i p a t i o n i n exchange 

v i s i t s and s t u d y programmes. 
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I m p l e m e n t a t i o n of the P r o j e c t had been, and was, 
c o n t i n u i n g t o face the problem of c l a r i t y of 
d i r e c t i o n . 

To a l a r g e e x t e n t exchange had f u r t h e r f u e l l e d 

w o r r i e s about review, a p p r a i s a l and e v a l u a t i o n . 

The s t u d y programme had helped an u n d e r s t a n d i n g 

of t he P r o j e c t ' s concern w i t h process. 

The i n t e r v i e w e e i n d i c a t e d t h a t the m a j o r i t y of 

school F's s t a f f had d e c l i n e d involvement w i t h 

the programme but had ' g r u d g i n g l y agreed t o 

sample those f a c e t s of the work which were of 

p e r s o n a l i n t e r e s t ' . 

The C o o r d i n a t o r was seen as the main f a c i l i t a t o r 

of change, but not always change f o r t he b e t t e r . 

Lack of managerial concern - f r o m D.E.S. and LEA 

t h r o u g h the headteacher was d e s c r i b e d as a 

b a r r i e r t o change and t h e development of an 

u n c o o p e r a t i v e s t a f f response. 

3.2.9.4 P a r t i c i p a n t O b s e r v a t i o n 

Morale i n School F was not h i g h , p a r t l y due t o 

the s o c i a l and e n v i r o n m e n t a l problems o u t l i n e d 

above, p a r t l y t he r e s u l t of weak l e a d e r s h i p and 

p a r t l y due t o the presence of two l o n g - s e r v i n g 
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members of s t a f f who were unprepared t o accept 
any form, or l e v e l , of change and who, from the 
o u t s e t , demonstrated antagonism towards t he 
P r o j e c t and i t s C o o r d i n a t o r . S t r e s s and a n x i e t y 
symptoms were i n evidence and these, a l o n g s i d e 
the antagonism, were t r a n s l a t e d i n t o the 
t e a c h i n g s i t u a t i o n f o r m i n g a f u r t h e r d e t e r r e n t 
t o the p u p i l s ' e d u c a t i o n , The headteacher 

c o n t r i b u t e d much t o the s c h o o l ' s g e n e r a l m a l a i s e 

showing p a s s i v e r e j e c t i o n t o p r o j e c t e d 

developments and w i t h h o l d i n g h e l p f o r s c h o o l -

based work. 

Resources w i t h i n t he school r e f l e c t e d the lack 

of an o r d e r l y approach. These v a r i e d from the 

o l d and o b s e l e t e t o computer a s s i s t e d l e a r n i n g 

packages which, l i k e t h e poor d i s p l a y 

t e c h n i q u e s , were not p r o p e r l y i n t e g r a t e d i n t o 

l e a r n i n g sequences. 

I n f o r m a t i o n f o r exchange v i s i t s and s t u d y 

programmes was not d i s s e m i n a t e d and l i t t l e t o no 

evidence of t h e i r u s e f u l n e s s appeared i n the 

school. The C o o r d i n a t o r ' s o f f e r s of h e l p were 

r e f used. 
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3.3 W i t h i n S i t e A n a l y s i s 

D o v e t a i l i n g of data drawn from the s p e c i f i c data 

sources, p r e s e n t e d above, i s b r i e f l y e x p l o r e d below 

i n o r d e r t o e s t a b l i s h g e n e r a l issues and c r o s s - d a t a 

p a t t e r n s . Context c h a r t s are p r e s e n t e d f o r the 

P r o j e c t ' s e a r l y phase f o r each school i n o r d e r t o 

h i g h l i g h t p r i n c i p a l i s sues. These c h a r t s were 

i n t r o d u c e d i n an 'attempt t o impart f a c t o r a n a l y s i s 

and pathway a n a l y s i s f r o m q u a n t a t i v e data a n a l y s i s 

i n t o the q u a l i t a t i v e domain', (K M o r r i s o n , 1988. 

p.63), and t o demonstrate t h e ' c o n s i d e r a b l e o v e r l a p 

r a t h e r than p o l a r i t y t h a t e x i s t s between q u a n t a t i v e 

and q u a l i t a t i v e d a ta t r e a t m e n t ' ( i b i d ) . 

3.3. 1 D o v e t a i l e d Issues i n School A: 

The i n i t i a l phase of the H.D.P. had l a c k e d : -

- headteacher's p a r t i c i p a t i o n i n n e g o t i a t i o n s ; 

- documentation; 

s t a f f c o n s u l t a t i o n ; 

u n d e r s t a n d i n g of i t s aims and o b j e c t i v e s ; 

- school-based r e s o u r c e s f o r c u r r i c u l a r 

i n i t i a t i ves. 
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Progress had been hampered by:-

headteacher's u n h e l p f u l a t t i t u d e ; 

lack of c o n s u l t a t i o n ; 

s t a f f resentment, f e a r of a p p r a i s a 1 / f a i 1 u r e ; 

r e s e r v e d a t t i t u d e towards H.D.P. C o o r d i n a t o r 

L i m i t e d change had been f a c i l i t a t e d by: 

- the promise of res o u r c e s ; 

- the s t u d y courses and exchange v i s i t s ; 

- a h e i g h t e n e d awareness of i n d i v i d u a l 

q u a l i t i e s and weaknesses. 
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3.3,2 D o v e t a i l e d Issues i n School B 

The i n i t i a l phase of t h i s school c u l m i n a t e d i n 
s t a f f acceptance of the need f o r change; 
r e c o g n i t i o n of the v a l u e of the P r o j e c t ' s 
c u r r i c u l a r programme; i n t r o d u c t i o n of c o l l a b o r a t i v e 
t e a c h i n g p r a c t i c e s and the e s t a b l i s h m e n t of good 
w o r k i n g r e l a t i o n s h i p s w i t h the H.D.P. C o o r d i n a t o r . 

The slow p r o g r e s s of change, i n t h i s phase 

r e f 1 e c t e d : -

an i n i t i a l l a c k of u n d e r s t a n d i n g of the H.D.P, 

through an inadequacy of proper communication 

and documentation; 

- resentment a t the head's l e v e l t h r o u g h lack of 

n e g o t i a t i o n , and a t s t a f f l e v e l t h r o u g h lack of 

consul t a t i o n ; 

f e a r both of bei n g i n v o l v e d i n s t a f f a p p r a i s a l 

and of be i n g compared w i t h the o t h e r P r o j e c t 

schoo1s; 

- a school wide lack of c o n f i d e n c e . 
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3.3,3 D o v e t a i l e d Issues i n School C 

In a school s t r u g g l i n g t o overcome problems of a 
s p l i t - s i t e s i t u a t i o n t h e H.D.P, c o u l d e a s i l y have 
become another r e s e n t e d i m p o s i t i o n . However, 
d e t a i l s f r o m the e a r l y phase of the H.D.P. r e v e a l 
p o s i t i v e changes due t o : -

p o s i t i v e p r o m o t i o n by the headteacher; 

- s t a f f c o n v i c t i o n of the P r o j e c t ' s v a l u e ; 

- f o r m u l a t i o n of an i n f o r m a t i o n d i s s e m i n a t i o n 

p o l i c y ; 

- u p - g r a d i n g and c e n t r a l i s a t i o n of res o u r c e s ; 

- a good, school s t a f f headteacher, H.D.P. 

C o o r d i n a t o r l i a i s o n - s e l f s u p p o r t system; 

exchange v i s i t s and s t u d y days emphasizing 

c u r r i c u l a r areas. 
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3.3.4 D o v e t a i l e d Issues i n School D 

The e a r l y phase of the H.D.P. i n School D was 
t yp i f i ed by:-

i n i t i a l resentment of an imposed i n n o v a t i o n , 

lack of c o n s u l t a t i o n and r e g r e t t h a t two P r o j e c t 

headteachers had been a f f o r d e d p r o v i l e g e d 

t r e a t m e n t and i n f o r m a t i o n by the LEA P r o j e c t 

l i n k adv i ser. 

- a h i g h l y committed headteacher endeavouring t o 

change e s t a b l i s h e d methods and a t t i t u d e s ; 

- a school s t a f f overcoming t h e i r i n i t i a l f e a r of 

a p p r a i s a l and i n c r e a s i n g t h e i r knowledge of one 

a n o t h e r ' s s t r e n g t h s and weaknesses as p a r t of a 

planned programme of change; 

- the development of p o s i t i v e s t r a t e g i e s f o r 

s c i e n c e and t e c h n o l o g y t e a c h i n g ; 

the e s t a b l i s h m e n t of open-management and good 

d i s s e m i n a t i o n procedures f o l l o w i n g h i g h l y p r i z e d 

s t udy days; 

- the s u p p o r t f o r network b u i l d i n g embracing the 

P r o j e c t s c h o o l s and i n v o l v i n g i t s c o o r d i n a t o r as 

a c o l l a b o r a t i v e change agent. 
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3.3.5 D o v e t a i l e d Issues i n School E 

Evidence f r o m School E, i n the e a r l y phase, i s 
r e m i n i s c e n t of the d e f i n i t i o n of both the ' r a t i o n a l 
adopter' and the 'pragmatic s c e p t i c ' (Doyle and 
Ponder, 1976). i e the headteacher of School E :-

d e c l a r e d a h i g h l y f o r m a l i z e d r a t i o n a l model of 

how change ought t o be accomplished; 

- d e s c r i b e d the work i n h i s sc h o o l i n 

i n d i v i d u a l i s t i c terms, emphasizing the 

uniqueness of each c l a s s r o o m s i t u a t i o n ; 

- expressed a concern f o r immediate c o n t i n g e n c i e s 

and consequences, r a t h e r than l o n g - t e r m g o a l s ; 

- was o r i e n t a t e d towards c o n c r e t e procedures f o r 

d e a l i n g w i t h c l a s s r o o m c o n t i n g e n c i e s , r a t h e r 

than w i t h a b s t r a c t and g e n e r a l p r i n c i p l e s . 

Such a p o l i c y , w h i l s t a t v a r i a n c e w i t h t he d e c l a r e d 

t e a c h i n g s t r a t e g i e s expounded i n the b a s e l i n e 

statement, produced a b a r r i e r t o change. At the 

commencement of the P r o j e c t school E's headteacher 

had: -

denied t he need f o r h e l p from another 

headteacher; 
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ernphasized t h e sc h o o l s own developmental 
programme t o the v i r t u a l e x c l u s i o n of H.D.P, 
i n i t i a t i ves; 

d e c l a r e d t h a t p a r t i c i p a t i o n i n the H.D.P. was t o 

secure r e s o u r c e s ; 

r e s t r i c t e d s t a f f p a r t i c i p a t i o n i n the H.D.P. t o 

t h a t which he s a n c t i o n e d ; 

l i m i t e d c o o p e r a t i o n w i t h o t h e r H.D.P. sch o o l s 

and the H.D.P. C o o r d i n a t o r ; 

r e s t r i c t e d access t o the school f o r o t h e r 

p a r t i c i p a n t s ; 

used former p r o f e s s i o n a l r e l a t i o n s h i p s w i t h the 

LEA's P r o j e c t l i n k a d v i s e r t o block H.D.P. 

proposed i n i t i a t i v e s . 
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3,3.6 D o v e t a i l e d Issues i n School F 

In s p i t e of b e i n g t h e s m a l l e s t P r o j e c t s c h o o l , 
School F pr e s e n t e d the g r e a t e s t number o f problems 
t o the H.D.P. C o o r d i n a t o r , i n the e a r l i e s t phase, 
and e r e c t e d the most b a r r i e r s t o change, The 
headteacher and s t a f f were r e s e n t f u l a t 'having t o 
p a r t i c i p a t e ' i n the P r o j e c t and were a c t i v e l y 
engaged i n o f t e n a g g r e s s i v e a t t e m p t s t o sabotage 
i t s p r ogress. The data c o l l e c t i o n programme 

i d e n t i f l e d : -

a p o o r l y l e d , p o o r l y r e s o u r c e d school badly 

equipped t o c a t e r f o r t h e needs of i t s S o c i a l 

P r i o r i t y S t a t u s ; 

- low school morale r e f l e c t i n g weak l e a d e r s h i p , 

f a l l i n g s c h ool r o l l s t r e s s and h e a l t h problems 

and the presence of a 'stone-age o b s t r u c t i o n i s t ' 

(Doyle and Ponder, 1976); 

- d e l i b e r a t e a t t e m p t s t o m i s i n t e r p r e t the H.D.P. 

i n n o v a t i o n and t o m i s i n t e r p r e t i t s i n i t i a t i v e s 

d u r i n g i n f o r m a l i n f o r m a t i o n d i s s e m i n a t i o n ; 

- absenteeism f o r s t u d y days and a t o t a l l a c k of 

evidence i n school d i s p l a y e t c . , of h a v i n g 

p a r t i c i p a t e d i n any aspect of the st u d y 

programme. 
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3.4 Cross S i t e A n a l y s i s 

Here c o n s i d e r a t i o n of the v a r i o u s s p e c i f i c d ata 

sources i s used t o e s t a b l i s h g e n e r a l i s s u e s or 

cross data p a t t e r n s . Examination of t h e ' s i t e s ' 

r e f e r s t o the i n s t r u m e n t s used f o r data c o l l e c t i o n , 

( M i l e s and Huberman, (1984); as w e l l as t o the s i x 

s c h o o l s f e a t u r i n g i n the Dockland P r o j e c t . 

The e a r l y phase of the H.D.P, i s shown t o have been 

p r i m a r i l y concerned w i t h : -

- problems of communication; 

- a d m i n i s t r a t i v e d e t a i l s ; 

- c r e a t i o n of b a s e l i n e s t a t e m e n t s ; 

- e s t a b l i s h m e n t o f school l i n k s ; 

i n t r o d u c t i o n of c u r r i c u l a r programmes. 

A major i n f l u e n c e on the programme had been the s i x 

headteachers of the P r o j e c t s c h o o l s and t h e i r 

v a r i o u s a t t i t u d e s toward the H.D.P. C o o r d i n a t o r . 

A n a l y s i s of the e a r l y phase data i n t h i s c o n t e x t 

revea1ed:-
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the LEA submission t o the D.E.S. had been 
h a s t i l y prepared; 

a t o t a l l a c k of n e g o t i a t i o n between the LEA and 

headteachers; 

headteachers had not seen a copy of the 

submlssi on; 

headteachers had o n l y r e c e i v e d v e r b a l 

i n f o r m a t i on; 

a l l the P r o j e c t headteachers r e p o r t e d f e e l i n g 

' m o r a l l y o b l i g a t e d ' t o p a r t i c i p a t e ; 

t h a t t h e r e was resentment amongst o t h e r 

headteachers t h a t two of t h e P r o j e c t heads had 

been deputy headteachers t o the P r o j e c t L i n k 

A d v i s e r , who had made them p a r t y t o e x t r a 

i n f o r m a t i o n , or informed them p r i o r t o the r e s t ; 

the m a j o r i t y of headteachers f e a r e d i n t e r - s c h o o l 

comparison and were s u s p i c i o u s of s t a f f 

appra i sa1; 

a g e n e r a l d e s i r e by headteachers t o a v a i l 

themselves of the r e s o u r c e s p r o v i d e d by the 

P r o j e c t . 
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Most s i g n i f i c a n t l y the headteachers were r e s e n t f u l 

of the appointment of another l o c a l headteacher t o 

act as P r o j e c t C o o r d i n a t o r . Statements made at 

headteacher - C o o r d i n a t o r meetings and i n pe r s o n a l 

school based c o n v e r s a t i o n s i n d i c a t e d t h a t the 

P r o j e c t headteachers would have p r e f e r r e d e i t h e r an 

LEA a d v i s e r t o o r g a n i s e courses, or a team of Scale 

3 t e a c h e r s whom they c o u l d ' i n s t r u c t " . 

The s i x P r o j e c t headteachers i n i t i a l r e a c t i o n t o 

the P r o j e c t i s pr e s e n t e d below, u s i n g c a t e g o r i e s 

d e r i v e d f r o m Bales, (1970, 'Responses i n 

Negot i a t i on' • 

HT School A Shows antagonism, d e f l a t e s o t h e r s s t a t u s , 

defends and a s s e r t s s e l f 

( N e g a t i v e r e a c t i o n c a t e g o r y ) 

HT School B Shows t e n s i o n , asks f o r h e l p 

( N e g a t i v e r e a c t i o n c a t e g o r y ) 

HT School C Asks f o r s u g g e s t i o n s , d i r e c t i o n , p o s s i b l e 

ways of a c t i o n , shows s o l i d a r i t y , r a i s e d 

o t h e r s s t a t u s , g i v e s h e l p 

( P o s i t i v e r e a c t i o n c a t e g o r y ) 

HT School D Asks f o r 

r e p e t i t i on, 

s o 1 i dar i t y , 

o r i e n t a t i o n , i n f o r m a t i o n , 

c o n f i r m a t i o n , shows 

r a i s e s o t h e r s s t a t u s , g i v e s 
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he 1 p 

( P o s i t i v e r e a c t i o n c a t e g o r y ) 

School E Shows antagonism, d e f l a t e s o t h e r s s t a t u s , 

defends and a s s e r t s s e l f 

( N e g a t i v e r e c t i o n c a t e g o r y ) 

HT School F D i sagrees, shows pass i ve r e j ec t i on, 

f o r m a l i t y , w i t h h o l d s h e l p 

( N e g a t i v e r e a c t i o n c a t e g o r y ) 

Teachers i n the H.D.P. school g e n e r a l l y f e l t 

a g g r i e v e d a t not being c o n s u l t e d i n advance of the 

commencement of t h e P r o j e c t and r e s e n t e d the lack 

of time i n which t o implement i t , the poor l e v e l of 

background i n f o r m a t i o n . A n a l y s i s of the data shows 

the P r o j e c t audience were: -

u n c l e a r about the aims and o b j e c t i v e s of the 

P r o j e c t and were not b r i e f e d as t o i t s 

i mp1emen t a t i on; 

not p a r t of the n e g o t i a t i o n ; 

- i n a s t a t e of change and were l a r g e l y 

u n r e c e p t i v e due t o the c u r r e n t problems of 

te a c h e r ' s s a n c t i o n s , i m p l i c a t i o n s of teacher 

a p p r a i s a l , c u r r i c u l u m m a t t e r s d i s c u s s i o n papers 

and r e l a t e d INSET programmes; 
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v a r i o u s l y i n f l u e n c e d by t h e i r headteacher's 

a t t i t u d e / a d v i c e towards t he P r o j e c t and i t s 

c o o r d i n a t i o n . 

F i g 19 

SCATTERPLOT COMPARISON OF INITIAL PROJECTS PLANNING 
OUTCOMES 

PROGRESS THROUGH THE PLANNING STEPS 

Poor F a i r Good 

'Ownership 
of 
E. S. G. 
P r o j e c t ' 

High 

Medium 

Low 

School C 
School D 

<2> C 

School A 
School B 
School F C 

School E 

J) <1> < (4) 

<3> (3) 

A n a l y s i s o f y the c r o s s s i t e d a t a would i d e n t i f y a number 

of p o s i t i v e f a c t o r s which were i n i t i a t e d and developed 

d u r i n g the e a r l y phase. These i n c l u d e d : -

- c o m p l e t i o n and p u b l i s h i n g b a s e l i n e p o l i c i e s ; (6-0) 

p o s i t i v e r e a c t i o n s t o exchange v i s i t s ; ( 5 - 1 ) 

i d e n t i f i c a t i o n of pe r s o n a l t e a c h i n g s t r e n g t h s and 

weaknesses; (4-2) 
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attendances on c u r r i c u l u m development courses and 

the subsequent school a p p l i c a t i o n of course 

s t r a t e g i e s and s k i l l s ; (4-2) 

e s t a b l i s h m e n t of an i n t e i — P r o j e c t s c h o o l s d i a l o g u e ; 

(4-2) 

r e s t r u c t u r i n g of s t a f f meetings t o c a t e r f o r the 

P r o j e c t ' s new demands; (3-3) 

l a r g e take-up of course r e l a t e d r e s o u r c e s ; (6-0) 

e f f e c t i v e use of E.S.G. funded s u p p l y cover; (6-0) 

i n t e g r a t i o n of t he P r o j e c t C o o r d i n a t o r i n t o school 

based a c t i v i t i e s ; (4-2) 

c e n t r a l i s a t i o n of r e s o u r c e s t o cope w i t h P r o j e c t 

demands, p a r t i c u l a r l y i n Science and Technology; 

(4-2) 

development of s c i e n c e t e a c h i n g ; (5-2) 

f o c u s s i n g a t t e n t i o n on schoo l - w i d e d i s p l a y 

t e c h n i q u e s (4-2) 

i n t r o d u c t i o n o f d e s i g n i n g and making a c t i v i t i e s ; 

(5-1) 
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- development of e x p e r i e n t i a l l e a r n i n g a c t i v i t i e s ; 

(3-3) 

The n u m e r i c a l n o t a t i o n t h a t f o l l o w s the st a t e m e n t s , 

p r e s e n t e d above, i s , as f o l l o w s : 

The f i r s t f i g u r e i n b r a c k e t s r e p r e s e n t s t he number of 

P r o j e c t s c h o o l s i d e n t i f y i n g p o s i t i v e f a c t o r s . 

The second f i g u r e i n b r a c k e t s r e p r e s e n t s the number of 

school i d e n t i f y i n g n e g a t i v e f a c t o r s . 
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3.5 The Mid Term Phase of t h e Dockland P r o j e c t 

The d i a r y of events f o r t h i s phase i s pr e s e n t e d i n 

Appendix L. 

3.5.1 I n t r o d u c t i o n 

The c y c l e of a n a l y s i s e s t a b l i s h e d i n 3.2 t o 3.4 i s 

repeated f o r t h i s s e c t i o n , w i t h the a d d i t i o n t h a t 

the s e t t i n g of the g e n e r a l c o n t e x t w i l l d e r i v e both 

from a r e a d i n g of data o f the mid term p e r i o d and 

from data d e r i v e d from the e a r l y phase. T h i s 

procedure i s adopted i n o r d e r t o achieve 

p r o g r e s s i v e f o c u s s i n g , 

3.5.2 Methodology 

The a t t e m p t i s b e i n g made i n t h i s round of the 

e v a l u a t i o n t o broaden t h e data g a t h e r i n g base. The 

E a r l y Phase has i d e n t i f i e d t h e need t o view the 

i n n o v a t i o n as c o n c e r n i n g people and processes as 

w e l l as the s u b s t a n t i v e c o n t e x t of the P r o j e c t ' s 

programme. To enable t h i s view t o be implemented 

r e q u i r e s t he a p p l i c a t i o n o f a range of data 

g a t h e r i n g methods, some of which remain t he same as 

i n phase one, and some r e p r e s e n t an i n c r e a s e on 

i n s t r u m e n t s employed i n t h a t round. The data 

g a t h e r i n g i n s t r u m e n t s used i n the mid term phase 

are: -
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- d i a r y evidence (as i n phase one); 

s e m i - s t r u c t u r e d i n t e r v i e w s w i t h P r o j e c t members 

(as i n phase one); the i n t e r v i e w schedule i s 

reproduced i n Appendix E; 

- p a r t i c i p a n t o b s e r v a t i o n (as i n phase one); 

- the i n t r o d u c t i o n of new i n s t r u m e n t s ; 

- t he Dion q u e s t i o n n a i r e a d m i n i s t e r e d t o P r o j e c t 

s c h o o l s s t a f f - the q u e s t i o n n a i r e i s reproduced 

i n Appendix F. 

The Dion q u e s t i o n n a i r e ( D i a g n o s i s of I n d i v i d u a l and 

O r g a n i s a t i o n a l Needs f o r S t a f f Development and I n 

S e r v i c e T r a i n i n g i n Schools and C o l l e g e s ) ( E l l i o t t -

Kemp and W i l l i a m s , 1980). 

DION q u e s t i o n n a i r e s were d i s t r i b u t e d amongst the 

p r o j e c t s c h o o l s and w h i l s t p e r s o n a l anonymity was 

guaranteed, r e t u r n s were r e l a t e d t o the 

p a r t i c i p a t i n g s c h o o l , 

The a n a l y s i s of the DION q u e s t i o n n a i r e s uses 

computed scores f r o m grouped data as a b a s i s f o r 

i n t e r p r e t a t i o n and t o f u r t h e r the process of 

c o n c u r r e n t v a l i d i t y . 
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Q u e s t i o n n a i r e s were issued t o H.D.P. te a c h e r s t o 
a s c e r t a i n t h e i r r e a c t i o n s t o , and a c t i o n s f l o w i n g 
from, the s c i e n c e and t e c h n o l o g y modules/workshops. 
W h i l s t completed q u e s t i o n n a i r e s are i d e n t i f i e d by 
s c h o o l , i n d i v i d u a l s anonymity was p r o t e c t e d . The 
q u e s t i o n n a i r e format and answers are reproduced i n 
the appendices and the a n a l y s i s i s p r e s e n t e d i n the 
w i t h i n s i t e e v a l u a t i o n i n s u p p o r t of f a c e t s of the 
s e m i - s t r u c t u r e d i n t e r v i e w s . 

The use of a v a r i e t y of data g a t h e r i n g i n s t r u m e n t s 

r e f l e c t s b o t h an at t e m p t t o serve c o n c u r r e n t 

v a l i d i t y and t o tap a wid e r f i e l d of concern than 

i n phase one, n o t a b l y the c l i m a t e of the P r o j e c t 

s c h o o l s and the p e r c e p t i o n s and concerns of t h e i r 

members. 

Care has been taken t o a v o i d the needless 

r e p e t i t i o n of m a t e r i a l found i n the e a r l y phase and 

t o t h i s end the school s p e c i f i c d ata i s o f t e n 

p r e s e n t e d i n summary form o n l y . 

3.5.3 S p e c i f i c School Data - School A 

3.5.3.1 D i a r y Evidence 

The iss u e s a n a l y s i s procedure adopted f o r t h i s 

i n s t r u m e n t i s e s s e n t i a l l y b r i e f as the 

s u b s t a n t i v e d e t a i l r e v e a l e d by the a i d e memoire 
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f orms the b a s i s of the p a r t i c i p a n t o b s e r v a t i o n 
r e c o r d p r e s e n t e d i n the l a t e r s e c t i o n . Here, 
the a n a l y s i s , as p r e v i o u s , focussed upon 
o r g a n i s a t i o n a l m a t t e r s , f ocus of change and main 
items f o r r e v i e w which showed f o r School A:-

the headteacher remained r e s e n t f u l of the 

appointment of another l o c a l headteacher 

t o a c t as P r o j e c t C o o r d i n a t o r ; 

- the headteacher had i n s t r u c t e d t h e Deputy 

Head t o f u n c t i o n as the s c h o o l ' s l i a i s o n 

o f f i c e r f o r a l l P r o j e c t m a t t e r s ; 

the Deputy Head had undertaken t h e c o n t r o l 

of s t a f f meetings f o r a l l items p e r t a i n i n g 

t o the P r o j e c t ; 

t h r e e Scale 2 t e a c h e r s had been d e s i g n a t e d 

t o take r e s p o n s i b i l i t y f o r each of the 

P r o j e c t c u r r i c u l u m areas - Language/Drama; 

Science and Technology; A r t and D i s p l a y ; 

- r e g u l a r meetings now took p l a c e between 

School A's Deputy Head and the P r o j e c t 

Coord i n a t o r ; 

- p a r t i c i p a t i o n i n the c u r r i c u l u m courses 

was e v e n l y shared by the members of s t a f f . 
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These courses c o n t i n u e d t o be w e l l 
r e c e i v e d , d i s s e m i n a t i o n of i n f o r m a t i o n 
took p l a c e and new s t r a t e g i e s emanating 
from the courses were g r a d u a l l y i n t r o d u c e d 
i n t he schoo1; 

- the H.D.P. C o o r d i n a t o r was now welcomed 

i n t o the school by s t a f f and r e g u l a r l y 

worked w i t h n u r s e r y and r e c e p t i o n t e a c h e r s 

and c h i l d r e n i n d e s i g n i n g and making 

act i v i t i e s . 

3.5.3.2 Semi-Structured I n t e r v i e w s 

Respondents were asked t o r e f l e c t upon the 

P r o j e c t ' s programme i n s e m i - s t r u c t u r e d 

i n t e r v i e w s , The i n t e r v i e w schedule, which i s 

p r e s e n t e d as Appendix E, was b a s i c a l l y the same 

as t h a t used i n the e v a l u a t i o n of phase one w i t h 

the e x c l u s i o n of q u e s t i o n s 1 and 2 which were no 

long e r r e l e v a n t . A n a l y s i s of the s c i e n c e and 

t e c h n o l o g y q u e s t i o n n a i r e s complement the 

i n t e r v i e w survey. T h i s r e t r o s p e c t i v e look a t 

the P r o j e c t was aimed a t i d e n t i f y i n g h i g h l i g h t s 

- b o t h p o s i t i v e and n e g a t i v e . 

The a n a l y s i s of the i n t e r v i e w responses s h o u l d 

be read i n c o n j u n c t i o n w i t h the schedule. 
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Respondents r e v e a l e d ; 

a b e t t e r u n d e r s t a n d i n g of the aims and 

o b j e c t i v e s of the P r o j e c t which they 

equated w i t h improved l i a i s o n between the 

school s t a f f and the H.D.P. Centre; school 

wide d i s s e m i n a t i o n of i n f o r m a t i o n ; 

p r o v i s i o n of u s e f u l documentation r e l a t i n g 

t o the P r o j e c t programme; 

the u n w i l l i n g n e s s of s t a f f t o p a r t i c i p a t e 

i n developmental work d u r i n g a p e r i o d of 

g r e a t change, and Teacher's Union 

s a n c t i o n s , was s t i l l c i t e d as hampering 

the i m p l e m e n t a t i o n of P r o j e c t work; 

- s a t i s f a c t i o n w i t h D e s i g n i n g and Making; 

Drama, Photogram and Science workshops. 

The t i m i n g of the workshops i s o u t l i n e d i n 

the H.D.P, 'Overview' appendix w h i l s t the 

courses a re anal y s e d l a t e r i n t h i s s e c t i o n 

t h r o u g h the employment of q u e s t i o n n a i r e s ; 

an improved a t t i t u d e of s t a f f toward the 

P r o j e c t r e f l e c t e d the i n f l u e n c e of the 

Deputy Headteacher i n h i s r o l e t o oversee 

P r o j e c t i n i t i a t i v e s and the e f f e c t of the 

newly c r e a t e d Scale Posts i n i t s 

c u r r i c u l u m areas. Respondents r e p o r t e d a 
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l e s s e n i n g of s t r e s s and the c r e a t i o n of 
more ' e n j o y a b l e c i r c u m s t a n c e s ' . Ownership 
of the P r o j e c t had been g e n e r a l l y accepted 
by the schoo1; 

w i t h the b e n e f i t of h i n d s i g h t the v a l u e of 

the exchange v i s i t s and i n t r o d u c t o r y 

c u r r i c u l u m courses were s i n g l e d out as 

bein g e f f e c t i v e f a c i l i t a t o r s of change, 

The improved c l i m a t e f o r change c r e a t e d by 

the r e v i s e d s t a f f o r g a n i s a t i o n p e r t a i n i n g 

t o the P r o j e c t was a l s o h i g h l i g h t e d ; 

resentment a t the i n c r e a s i n g time i n v o l v e d 

i n H.D.P. work and the c o n t i n u e d f e a r of 

a p p r a i s a l remained as major b a r r i e r s t o 

change, 

3.5.3,3 P a r t i c i p a n t Observation 

Improved communication between School A and the 

H.D.P. r e s u l t e d from t h e headteacher's d e c i s i o n 

t o p l a c e the P r o j e c t ' s work under the c o n t r o l of 

the Deputy Head, and indeed, r e l i e v e d f r o m t h i s 

p r e s s u r e of an over-burdened i t i n e r a r y the 

headteacher's a t t i t u d e towards t h e C o o r d i n a t o r 

mellowed. The changed c i r c u m s t a n c e s enabled the 

H.D.P. t o e f f e c t more f r e q u e n t and e f f e c t i v e 

access t o the school and t o c r e a t e team t e a c h i n g 
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and s e l f - h e l p s i t u a t i o n s . The i n c r e a s e d 
o p p o r t u n i t y t o observe n o t e d : -

a c o n s i d e r a b l e improvement i n s t a f f 

a t t i t u d e and c o n f i d e n c e toward the 

P r o j e c t , a h i g h e r l e v e l of involvement and 

b e t t e r c o o r d i n a t e d p r a c t i c e ; 

the maximum number of places a l l o c a t e d f o r 

c u r r i c u l u m workshops were taken up by 

s t a f f from s c h o o l A who proved 

e n t h u s i a s t i c p a r t i c i p a n t s ; 

- good d i s s e m i n a t i o n of i n f o r m a t i o n and 

ideas was e f f e c t e d by course p a r t i c i p a n t s 

on r e t u r n t o school i n a c a r e f u l l y planned 

s e r i e s of workshops; 

- an improvement i n t h e q u a l i t y and e x t e n t 

of d i s p l a y work mounted both a t school and 

the H.D.P. Centre; 

an i n c r e a s e i n team t e a c h i n g and the 

o r g a n i s a t i o n of t o p i c s of a terms d u r a t i o n 

f o r whole year groups; 

- l e s s s t r e s s and more enjoyment amongst 

par t i c i pants, 
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3.5.3.4 Science and Technology Q u e s t i o n n a i r e s 

The a n a l y s i s of the q u e s t i o n n a i r e s s h o u l d be 

read i n c o n j u n c t i o n w i t h t h e s t a t i s t i c a l summary 

and q u e s t i o n n a i r e f o r m a t p r e s e n t e d i n the 

appendices: G, H, J and K. 

School A p a r t i c i p a n t s i n the Primary Science 

module expressed g e n e r a l s a t i s f a c t i o n w i t h the 

workshop. Other than a non-commital response 

c o n c e r n i n g t h e module's documentation, course 

members were i n agreement as t o : the v a l u e of 

the i n t r o d u c t i o n of the module; the u s e f u l n e s s 

of the course a c t i v i t i e s ; t h e e x c e l l e n c e of the 

res o u r c e s gained f o r school use. The n a t u r e and 

q u a l i t y of course d i s s e m i n a t i o n was r e c o r d e d as 

e f f e c t i v e and p e r s o n a l s a t i s f a c t i o n i n p r a c t i c a l 

accomplishments noted as course s t r e n g t h s . The 

v a r i e t y of course member's p r e v i o u s e x p e r i e n c e 

and t he apparent g r e a t e r f a c i l i t y of male 

t e a c h e r s i n s c i e n c e workshops were r e c o r d e d as 

weaknesses. Respondents d i d not r e c o r d any 

problems r e l a t i n g t o r e s o u r c e s , school based 

workshops or d i s s e m i n a t i o n of ideas i n s c h o o l . 

A s u p p o r t i v e a d d i t i o n a l comment was p r o v i d e d by 

School A who i n d i c a t e d t h e i n t e r e s t t h i s work 

had c r e a t e d f o r t h e i r p u p i l s . 
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The t e c h n o l o g y q u e s t i o n n a i r e s were even more 

s u p p o r t i v e than s c i e n c e i n School A where the 

m a j o r i t y of respondents agreed t h a t t h e module 

had been e f f e c t i v e l y i n t r o d u c e d and had found 

o t h e r s p e c i f i e d aspects t o be ver y u s e f u l . 

D i s s e m i n a t i o n had been by s t a f f meeting and 

a s s o c i a t e d work. The ' p r o f e s s i o n a l ' h e l p 

p r o f e r r e d by the H.D.P. was welcomed and the 

lone c r i t i c i s m concerned the lack of a v a i l a b l e 

time and the f a i l u r e of the course t o ade q u a t e l y 

i n t r o d u c e s m a l l group t e a c h i n g t e c h n i q u e s . 

3.5.3.5 The DION Questionnaire 

The c l i m a t e of each of the p a r t i c i p a t i n g P r o j e c t 

s c h o o l s was r e g i s t e r e d u s i n g t h e DION 

q u e s t i o n n a i r e r e s u l t s . I n the Mid Term Phase of 

the H.D.P. t h e DION q u e s t i o n n a i r e was used as 

the e v a l u a t i o n moved from t h e l a r g e l y 

q u a l i t a t i v e approach of the E a r l y Phase t o a 

mixed m e t h o d o l o g i c a l approach which a t t e m p t e d t o 

l i n k d a t a d e r i v e d f r o m b o t h q u a l i t a t i v e and 

q u a n t i t a t i v e domains. The mixed method approach 

i s i n harmony w i t h the work of Huberman and 

M i l e s (1984) who s t a t e t h a t t h e r e s e a r c h e r can 

combine data i n an at t e m p t t o c o n s t r u c t v a l i d i t y 

t o the issu e s and f a c t o r s emerging. The DION 

q u e s t i o n n a i r e was used o n l y t o h i g h l i g h t areas 

of focus i n the c l i m a t e of each of the P r o j e c t 
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schools. S i x t y s i x n e g a t i v e s t a t e m e n t s are 

responded t o i n the q u e s t i o n n a i r e . The c o l l a t e d 

r e s u l t s y i e l d d a t a under eleven column headings, 

(A t h r o u g h K) , t h a t i n d i c a t e the i s s u e s w i t h i n 

the school which may need a d d r e s s i n g . 

The meanings of these headings are shown below:-

Column Meaning o f t h e h e a d i n g 

A R e l a t i o n s h i p w i t h the environment 

B S t a f f s e l e c t i o n 

C S t r u c t u r e s and Roles 

D L e a d e r s h i p of S t a f f 

E C r e a t i v i t y and I n n o v a t i o n 

F Resource ( A c q u i s i t i o n and Usage) 

G Problem S o l v i n g C a p a c i t y 

H Teamwork amongst S t a f f 

I M o t i v a t i o n of S t a f f 

J Aims ( C l a r i t y and Consensus) 

K S t a f f Development 

School A: The DION Q u e s t i o n n a i r e 

The f o l l o w i n g i n f o r m a t i o n s h o u l d be read i n 

c o n j u n c t i o n w i t h (3.5.2) and Appendix F. 

Only 31.9 per cent of the s t a f f of School A 

responded t o the DION q u e s t i o n n a i r e as by the Mid 
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Phase the headteacher of School A had d e s i g n a t e d 

c e r t a i n s t a f f t o have r e s p o n s i b i l i t y f o r H.D.P. 

c u r r i c u l a r and P r o j e c t management i n i t i a t i v e s . 

T h e r e f o r e o n l y the d e s i g n a t e d personnel responded 

t o the DION q u e s t i o n n a i r e . 

I n t e r p r e t i n g Table One ; t o t a l scores f o r a l l 

respondents from School A p r e s e n t e d by column 

heading. 

B C D G H I K 

0 3 1 person a 
1 

1 4 4 © CD 0 0 4 

4 

6 6 4 

R e s u l t s i n d i c a t e a s i m i l a r i t y of scores i n columns 

A, C, F, I and K. Columns G, H and J have one 

u n u s u a l l y low s c o r e p r e s e n t . These maverick scores 

or o u t l i e r s , though noted, s h o u l d not be a l l o w e d t o 

skew the g e n e r a l a n a l y s i s , N e v e r t h e l e s s , the 

o u t l i e r s s h o u l d not be d i s c o u n t e d f o r , as M i l e s and 

Huberman (1984), p o i n t o u t , t h e r e are u s u a l l y 

e x c e p t i o n s t o any g i v e n f i n d i n g and t h e r e i s a 

t e m p t a t i o n t o e x p l a i n them away or i g n o r e them. 

But, they s t a t e , 
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' . . the o u t l i e r i s your f r i e n d , A good look at 
the e x c e p t i o n s , or the ends of a d i s t r i b u t i o n , 
can t e s t and s t r e n g t h e n the b a s i c f i n d i n g . I t 
not o n l y t e s t s t he g e n e r a l i t y of the f i n d i n g , 
but p r o t e c t s a g a i n s t s e 1 f - s e 1 e c t i n g b i a s e s ' . 

( M i l e s and Huberman, 1984. p.237; 

I n t h i s and subsequent analyses of the DION 

q u e s t i o n n a i r e r e s u l t s , the o u t l i e r s c ore w i l l be 

c i rc1ed. 

The scores f o r School A i n Table one I n d i c a t e 

g e n e r a l l y a s i m i l a r i t y of p e r c e p t i o n of t h e c l i m a t e 

of the school and thus a f a c t o r f o r s e t t i n g the 

ground f o r t h e H a r t l e p o o l Dockland Programme. 

I n t e r p r e t i n g Table Two: Percentage of answers 

which are a f f i r m a t i v e of problems i n the c l i m a t e of 

School A, p r e s e n t e d by column headings. 

Column % of a f f i r m a t i v e answers 

A 38 

B 16 

C 61 

D 88 

E 41 

F 61 

G 58 

H 66 

I 77 
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J 69 

K 61 

I d e n t i f i e d as r e l a t i v e l y s t r o n g problems are: 

S t r u c t u r e and r o l e s 

L e a d e r s h i p of s t a f f 

Resources ( a c q u i s i t i o n and usage) 

Teamwork 

M o t i v a t i o n of S t a f f 

Aims ( c l a r i t y and consensus) 

S t a f f Development 

There i s a n o t a b l e h i g h r e g i s t e r i n g of l e a d e r s h i p 

of the s t a f f . There a r e no low r e g i s t e r e d 

percentage scores which i n d i c a t e t h a t g e n e r a l l y 

t h e r e are problems i n the c l i m a t e and management of 

school A. These f a c t o r s c o u l d have an adverse 

e f f e c t upon the success of the H.D.P. P r o j e c t as 

both n o m o t h e t i c and i d i o g r a p h i c problems have been 

h i g h l i g h t e d as s i g n i f i c a n t elements i n the c l i m a t e 

of the s c h o o l . S t r u c t u r e and r o l e s and l e a d e r s h i p 

of s t a f f are nomothetic concerns w h i l s t m o t i v a t i o n 

of s t a f f and s t a f f development r e f l e c t i d i o g r a p h i c 

problems. 

I n t e r p r e t i n g t a b l e t h r e e : t o t a l scores f o r each of 

the s i x t y s i x headings p r e s e n t e d by column heading 
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A B C D E F G H I J K 

0 0 6 6 2 6 5 3 2 4 0 

1 0 1 5 2 1 5 4 6 5 1 

3 1 0 6 1 5 5 4 6 4 5 

0 0 5 6 3 6 4 5 4 1 5 

4 0 4 4 2 0 0 4 6 5 5 

6 5 6 5 5 4 2 4 4 6 6 

Each column i s made up of s i x q u e s t i o n s t a t e m e n t s 

t o which responses are made. i . e . 6 s t a t e m e n t s x 

11 columns = 66 stat e m e n t s . Question numbers run 

from l e f t t o r i g h t i n each l i n e , t h e r e f o r e , the 

f i r s t l i n e c o vers q u e s t i o n s 1 t o 11, l i n e 2 covers 

q u e s t i o n s 12 t o 22, and so on. As each q u e s t i o n i s 

i s o l a t e d i n t h i s format i t i s p o s s i b l e t o I d e n t i f y 

p a r t i c u l a r l y d i s t o r t i n g or emphasised q u e s t i o n s . 

I n t h e g r i d t h e q u e s t i o n s which appear t o d i s t o r t 

the g e n e r a l p a t t e r n of responses f o r each column 

i . e . those q u e s t i o n s about which s t a f f of School A 

f e e l p a r t i c u l a r l y s t r o n g l y are as f o l l o w s : -

q u e s t i o n 9 - (commitment by s t a f f t o the school 

i s not as h i g h as i t s h o u l d be); 

q u e s t i o n 11 - (new s t a f f don't s e t t l e down as 

q u i c k l y as they ought t o ) ; 
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q u e s t i o n 14 - (some i m p o r t a n t t a s k s don't get 
c a r r i e d out because i t seems t o be nobody's j o b 
t o do them); 

q u e s t i o n 17 - (we don' t make the best use of 

books or equipment we have g o t ) ; 

q u e s t i o n 22 - ( t h e r e i s no s y s t e m a t i c approach 

t o our i n - s e r v i c e t r a i n i n g needs); 

q u e s t i o n 25 - ( s t a f f sometimes f i n d t h a t they 

are d u p l i c a t i n g each o t h e r s work); 

q u e s t i o n 43 - ( s t a f f do not p r a c t i s e t h e values 

t h a t they preach i n the way they behave a t 

s c h o o l ) ; 

q u e s t i o n 50 - (compared w i t h o t h e r s c h o o l s we 

are very s h o r t of books or equipment); 

q u e s t i o n 51 - ( o t h e r s c h o o l s w i t h s i m i l a r 

problems t o ours seem t o cope much b e t t e r ) ; 

q u e s t i o n 56 - (we don't concern o u r s e l v e s enough 

w i t h the community i n which the school i s 

s i t u a t e d ) ; 
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q u e s t i o n 57 - (as f a r as p r o m o t i o n i s concerned 
good i n t e r n a l c a n d i d a t e s are passed over i n 
f a v o u r of o u t s i d e r s ) ; 

q u e s t i o n 60 - (we r a r e l y examine our e x i s t i n g 

p r a c t i c e s t o see i f they c o u l d be improved); 

q u e s t i o n 62 - (we don't seem t o l e a r n from our 

e x p e r i e n c e i n d e a l i n g w i t h the s c h o o l ' s 

problems); 

There a r e a s i g n i f i c a n t number of d i s t o r t i n g 

q u e s t i o n s i n the DION responses r e p o r t e d here. 

They r e p r e s e n t 19.7 per cent of the t o t a l q u e s t i o n 

s t a t e m e n t s . T h e r e f o r e , the credence of the DION 

Q u e s t i o n n a i r e r e s u l t s f o r School A must be c a l l e d 

i n t o q u e s t i o n . 

3.5.4 S p e c i f i c School Data - School B 

3,5.4.1 D i a r y Evidence 

D i a r y evidence r e c o r d a c o n s i d e r a b l e number of 

v i s i t s by the H.D.P. C o o r d i n a t o r t o School B 

d u r i n g the mid-phase which i n v o l v e d : -

d i s c u s s i n g w i t h the headteacher 
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w o r k i n g a l o n g s i d e t e a c h e r s i n t h e i r 
c1assrooms 

p a r t i c i p a t i o n i n s t a f f meetings i n items 

p e r t a i n i n g t o t h e H.D.P. 

F u r t h e r r e c o r d s n o t e : -

- the e s t a b l i s h m e n t of a workshop i n an open 

area o u t s i d e of t h e classrooms; 

the redeployment and s h a r i n g of r e s o u r c e s ; 

- a school-wide i n t r o d u c t i o n t o s c i e n c e 

t e a c h i n g f o l l o w i n g P r o j e c t g u i d e l i n e s ; 

an i n t r o d u c t i o n t o d e s i g n i n g and making 

a c t i v i t i e s by the f o u r t h year j u n i o r 

teacher; 

- good p a r t i c i p a t i o n i n d i s s e m i n a t i o n of 

knowledge and p r a c t i c e s and expressed 

enjoyment of the c u r r i c u l u m workshops. 

3.5.4.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

Respondents i n School B were l e s s f e a r f u l , more 

r e l a x e d and c o o p e r a t i v e than i n the e a r l y phase. 

T h e i r responses t o the schedule r e v e a l e d : -



-218-

a c l e a r e r u n d e r s t a n d i n g of the aims and 
o b j e c t i v e s of the P r o j e c t which they 
a t t r i b u t e d t o the documentation p r o v i d e d 
by t h e H.D.P. C o o r d i n a t o r , p a r t i c i p a t i o n 
i n the c u r r i c u l u m workshops and, i n 
p a r t i c u l a r , the a t t e n t i o n p a i d t o course 
e v a l u a t i o n f o l l o w i n g the workshops i n 
which course p a r t i c i p a n t s were a f f o r d e d 
good o p p o r t u n i t y t o c o n t r i b u t e ; 

the s m a l l s i z e of the school and a 

consequent lack of re s o u r c e s , p a r t i c u l a r l y 

f o r s c i e n c e and tech n o l o g y , emerged as 

p r i n c i p a l problems f a c i n g t h e 

imp l e m e n t a t i o n of the P r o j e c t . The 

co n t i n u e d f e a r of s t a f f a p p r a i s a l and lack 

of c o n f i d e n c e i n t e a c h i n g i n the 'new' 

c u r r i c u l a r areas remained as b a r r i e r s t o 

progress, a l t h o u g h a w i l l i n g n e s s t o 'have 

a go' had r e p l a c e d an e a r l i e r apathy; 

good r e c e p t i o n of the c u r r i c u l u m 

workshops. The s t a f f had spent time i n 

the d i s s e m i n a t i o n of ideas from the 

courses and had p a i n - s t a k i n g l y examined 

equipment c a t a l o g u e s b e f o r e o r d e r i n g 

r e s o u r c e s v i a the H.D.P. t o develop t h e i r 

r e s o u r c e base f o r s c i e n c e and technology; 
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c o n t i n u e d b e l i e f t h a t the P r o j e c t was of 
val u e coupled t o a reduced view t h a t ' i t 
was too good t o be t r u e ' . Respondents 
showed enthusiasm f o r many of the 
developments and regarded t h e p r o v i s i o n of 
resourc e s , w i l l i n g n e s s of the s t a f f t o 
adopt new p r a c t i c e s , s u p p o r t and 
p a r t i c i p a t i o n of the headteacher and 
H.D.P. C o o r d i n a t o r as the main 

f a c i l i t a t o r s of change; 

the s m a l l number of s t a f f , the time and 

frequency of involvement i n the P r o j e c t 

work were p r o f e r r e d as the main b a r r i e r s 

t o change. 

3.5.4.3 P a r t i c i p a n t O b s e r v a t i o n 

School B's headteacher c o n t i n u e d t o r e q u i r e 

reassurance c o n c e r n i n g h i s s c h o o l ' s r o l e i n the 

H.D.P. The head r e g u l a r l y sought a d v i c e from 

the P r o j e c t C o o r d i n a t o r and o n l y appeared 

c o m f o r t a b l e when d i s c u s s i n g P r o j e c t i n i t i a t i v e s 

w i t h t h e P r o j e c t C o o r d i n a t o r and the 

headteachers from s c h o o l s D and C. The head's 

lack of c o n f i d e n c e had lessened s i n c e phase one 

and t h r o u g h the s h a r i n g of a l l H.D.P. 

i n f o r m a t i o n w i t h a l l s t a f f a t s p e c i a l l y arranged 
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meetings, t o which the P r o j e c t 

i n v i t e d , p r o g r e s s was e v i d e n t . 

Coord i n a t o r was 

I n p a r t i c u l a r : -

- t e a c h e r s worked more c o o p e r a t i v e l y and 

t h e i r advance p l a n n i n g was both p o s i t i v e 

and ef f ec t i ve; 

the out of date ' t r a d i t i o n a l ' s e t s of 

m a t e r i a l s were b e i n g r e p l a c e d w i t h 

c a r e f u l l y s e l e c t e d P r o j e c t sponsored 

equipment; 

- s c i e n c e t e a c h i n g had been i n t r o d u c e d 

t h r o u g h o u t the s c h o o l ; 

d i s s e m i n a t i o n of ideas from c u r r i c u l u m 

workshops was c a r e f u l l y o r g a n i s e d and 

evidence of work emanating from the 

courses was apparent t h r o u g h o u t the 

c1assrooms; 

school wide d i s p l a y work r e f l e c t e d the 

s t a f f ' s more p o s i t i v e a t t i t u d e t o the 

P r o j e c t and a l s o r e v e a l e d r a i s e d 

s t a n d a r d s . 
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3.5.4.4 Science and Technology Q u e s t i o n n a i r e s 

Respondents from School B f o r both t he s c i e n c e 

and t e c h n o l o g y components r e c o r d e d s u p p o r t i v e 

comments (see appendix J ) . S t r o n g agreement and 

very u s e f u l comments were re c o r d e d f o r each 

aspect. of the work f o r which response was 

requested. D i s s e m i n a t i n g of course i n f o r m a t i o n 

had taken p l a c e but i t was o n l y r e c o r d e d as 

h a v i n g used d i s c u s s i o n t e c h n i q u e s . The v a l u e of 

the ' c o n f i d e n c e g a i n i n g ' p r a c t i c a l a c t i v i t i e s 

were h i g h l i g h t e d , p a r t i c u l a r l y as they p r o v i d e d 

o p p o r t u n i t i e s f o r classroom based work and were 

sup p o r t e d by a w e a l t h of resources. An 

i n a b i l i t y f o r the school t o ad e q u a t e l y r e s o u r c e 

themselves f o r whole school p r o j e c t work was 

p r o f e r r e d as the s o l e problem f a c i n g school 

i mp1emen t a t i on. 

3.5.4.5 (School B) The DION Q u e s t i o n n a i r e 

The f o l l o w i n g i n f o r m a t i o n s h o u l d be read i n 

c o n j u n c t i o n w i t h (3.5.2) and (Appendix F ). 60 

per cent of the s t a f f of School B responded t o 

the DION Q u e s t i o n n a i r e . 

I n t e r p r e t i n g 

respondents 

head i n g 

Table One. 

f rom Schoo1 

T o t a l scores f o r a l l 

B pr e s e n t e d by column 
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A B C D E F G H I J K 

person a l 2 5 3 6 6 5 1 2 3 3 

b 2 0 6 3 6 5 5 1 3 3 4 

c 3 1 5 4 6 4 6 0 2 4 4 

R e s u l t s show an even d i s t r i b u t i o n of scores 

o v e r a l l , T h i s i n d i c a t e s , g e n e r a l l y , a 

s i m i l a r i t y of p e r c e p t i o n of the c l i m a t e of 

School B and, t h e r e f o r e , i s a f a c t o r f a v o u r a b l e 

f o r s e t t i n g t h e ground f o r t h e H a r t l e p o o l 

Dockland Programme. 

I n t e r p r e t i n g Table Two: Percentage of answers 

which are a f f i r m a t i v e of problems i n the c l i m a t e 

of School B pr e s e n t e d by column headings. 

Column % of a f f i r m a t i v e answers 

A 33 

B 16 

C 88 

D 55 

E 100 

F 83 

G 88 

H 1 1 

I 38 
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J 55 

K 61 

I d e n t i f i e d as r e l a t i v e l y s t r o n g problems are: 

S t r u c t u r e and Roles 

C r e a t i v i t y and I n n o v a t i o n 

Resources ( A c q u i r i n g and Usage) 

Problem S o l v i n g C a p a c i t y 

There are two low r e g i s t e r e d percentage scores: 

S t a f f S e l e c t i o n 

Teamwork among S t a f f 

Seven column headings have scores which go above 

50% which does not augur w e l l f o r t he success of 

the i n n o v a t i o n . The h i g h r a t i n g of key areas of 

i n n o v a t i o n - c r e a t i v i t y and i n n o v a t i o n ; problem 

s o l v i n g c a p a c i t y - a r g u a b l y p o i n t t o p r o b l e m a t i c 

i n t r o d u c t i o n of the H.D.P. t o School B. 

I n t e r p r e t i n g Table t h r e e : t o t a l scores f o r each of 

the s i x t y s i x headings p r e s e n t e d by column 

headings. 
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A B c D E F G H I J K 

0 1 3 3 3 3 2 0 0 2 0 

2 0 2 3 3 3 3 0 0 3 1 

3 1 2 3 3 2 3 0 0 3 2 

1 1 3 1 3 3 3 0 3 0 3 

0 0 3 0 3 3 3 2 1 1 2 

0 0 3 0 3 1 2 0 3 1 3 

each column i s made up of s i x q u e s t i o n s t a t e m e n t s 

t o which responses are made: 6 s t a t e m e n t s x 11 

columns = 66 statements. Question numbers run from 

l e f t t o r i g h t i n each l i n e , t h e r e f o r e , t h e f i r s t 

l i n e covers q u e s t i o n s 1 t o 11, l i n e 2 covers 

q u e s t i o n s 12 t o 22, and so on. As each q u e s t i o n i s 

i s o l a t e d i n t h i s format i t i s p o s s i b l e t o i d e n t i f y -

p a r t i c u l a r l y d i s t o r t i n g o r emphasised q u e s t i o n s . 

I n t h e g r i d the q u e s t i o n s which appear t o d i s t o r t 

t he g e n e r a l p a t t e r n of responses f o r each column 

i . e . Those q u e s t i o n s about which the s t a f f of 

School B f e e l p a r t i c u l a r l y s t r o n g l y are as 

f o i l o w s : -

q u e s t i o n 11 - (new s t a f f don't s e t t l e down as 

q u i c k l y as they ought t o ) ; 

q u e s t i o n 23 - (we don" t make the best use of 

res o u r c e s a v a i l a b l e o u t s i d e t he o r g a n i s a t i o n ) ; 
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q u e s t i o n 52 - (common t a s k s and problems are not 
t a c k l e d t o g e t h e r ) , 

The scores I n Table t h r e e a r e g e n e r a l l y low which 

i s i n d i c a t i v e of a good c l i m a t e w i t h i n School B. 

There appear t o be v e r y few d i s t o r t i n g q u e s t i o n 

responses noted here, l e s s than 5 per cent. 

T h e r e f o r e , credence can be plac e d i n the r e s u l t s of 

t h a t q u e s t i o n n a i r e , 

3.5.5 S p e c i f i c School Data - School C 

3.5.5.1 D i a r y Evidence 

School C c o n t i n u e d t h e a c t i v e s u p p o r t of the 

H.D.P. th r o u g h o u t t h e mid phase t h a t had been 

evidenced i n the e a r l y phase. I n p a r t i c u l a r the 

headteacher's enthusiasm and p o s i t i v e a t t i t u d e 

promoted:-

the c o o r d i n a t i o n of the whole school 

approach t o the H.D.P. by the d e s i g n a t i o n 

of t h r e e s t a f f t o o r g a n i s e and develop the 

t h r e e c u r r i c u l a r areas; 

the maximum take up of pl a c e s on every 

c u r r i c u l u m workshop; 
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a programme of d i s s e m i n a t i o n a f t e r each 
workshop l e d by the course p a r t i c i p a n t s ; 

- the c r e a t i o n of a s t a f f r o o m area 

d e s i g n a t e d f o r a l l P r o j e c t documentation; 

- the e s t a b l i s h m e n t of a good communication 

system between the main school b l o c k s and 

d i s t a n t n u r s e r y t o ensure P r o j e c t 

documentation was f a i r l y and 

s i m u l t a n e o u s l y d i s t r i b u t e d . 

3.5.5.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

The headteacher of School C's c o n t i n u e d , 

p o s i t i v e s u p p o r t f o r the H.D.P., and the s t a f f s ' 

c o n v i c t i o n of i t s v a l u e i s evidenced from the 

respondents* views. Namely:-

- meetings of s t a f f f rom the p h y s i c a l l y 

s e p a r a t e d b u i l d i n g s had focussed upon the 

H.D.P.'s aims and o b j e c t i v e s , and 

f o l l o w i n g e x p l o r a t o r y d i s c u s s i o n s w i t h the 

C o o r d i n a t o r , these had not o n l y become 

b e t t e r understood but had been i n t r o d u c e d 

i n t o the School's own schemes of work f o r 

the s p e c i f i c c u r r i c u l a r areas; 
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respondents d e c l a r e d a lack of problems 
d u r i n g the i m p l e m e n t a t i o n of t h i s phase of 
the P r o j e c t , but r a t h e r a f e e l i n g of 
s a t i s f a c t i o n i n the way new 

i d e a s / t e c h n i q u e s were b e i n g i n t r o d u c e d , 

and enthusiasm f o r t h i s work by both s t a f f 

and p u p i I s ; 

the s c i e n c e and t e c h n o l o g y workshops had 

been h i g h l y s u c c e s s f u l and d i s s e m i n a t i o n 

of t h e i r c o n t e n t l e d t o a range of s c h o o l -

based a c t i v i t i e s ; 

the headteacher's enthusiasm and ' q u i e t 

e f f i c i e n c y ' ; t h e competency and h a r d 

w o r k i n g approaches of the workshop 

le a d e r s ; and the h i g h p r o f i l e and l e v e l of 

school-based c o l l a b o r a t i o n of the P r o j e c t 

C o o r d i n a t o r were p r e s e n t e d as the main 

f a c i l i t a t o r s o f change; 

no major b a r r i e r s t o change were 

rec o g n i s e d , a l t h o u g h respondents b e l i e v e d 

t h a t t h e r e was i n s u f f i c i e n t time a v a i l a b l e 

t o do j u s t i c e t o a l l of the P r o j e c t 

i n i t i a t i v e s ; 

i n t e r f e r e n c e by School E's headteacher and 

LEA l i n k a d v i s o r was noted. 
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3.5.5.3 P a r t i c i p a n t O b s e r v a t i o n 

Phase two p r o v i d e d a good o p p o r t u n i t y f o r the 

H.D.P. c o o r d i n a t o r t o w i t n e s s developments i n 

t h i s s c h o o l . The headteacher and s t a f f 

encouraged t he C o o r d i n a t o r t o j o i n s t a f f 

m e e t i n g s / I n f o r m a l d i s c u s s i o n s ; work i n the 

nu r s e r y and i n f a n t areas w i t h t e a c h e r s and 

p u p i l s , c o v e r i n g language, s c i e n c e and 

tec h n o l o g y t e a c h i n g . The h i g h l e v e l of 

involvement r e v e a l e d : -

- a whole s t a f f commitment t o the H.D.P. 

programme; 

school ownership of the P r o j e c t accepted; 

- a c a r e f u l o r d e r i n g of r e l e v a n t r e s o u r c e s 

i n the "new" c u r r i c u l a r areas; 

- t h e d e s i g n a t i o n of t h r e e t e a c h e r s t o 

c o o r d i n a t e the P r o j e c t c u r r i c u l a r areas; 

a s o p h i s t i c a t e d programme of d i s s e m i n a t i o n 

f o l l o w i n g P r o j e c t workshops l e d by course 

members; 
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the s t o r a g e of H.D.P. i n f o r m a t i o n sheets 
and r e s o u r c e s i n a c e n t r a l area and 

obvious s t a f f usage of these r e s o u r c e s ; 

- i n c r e a s e d a t t e n t i o n t o d i s p l a y and 

p r e s e n t a t i o n t h r o u g h o u t the school 

c o o r d i n a t e d by the hoadteacher; 

evidence of the impact o f the H.D.P. on 

the n a t u r e and q u a l i t y of the p u p i l s ' 

work . 

3.5.5.4 Science and Technology Q u e s t i o n n a i r e s 

A l l members of School C's s t a f f had been p r e s e n t 

at both the sc i e n c e and te c h n o l o g y workshops. 

T h e i r responses t o the q u e s t i o n n a i r e r e v e a l e d a 

very h i g h l e v e l of su p p o r t f o r the two modules, 

(see appendices J and K) , and i n p a r t i c u l a r the 

p r a c t i c a l a c t i v i t i e s d u r i n g the workshops and 

the l e v e l and q u a l i t y of the P r o j e c t r e s o u r c e s 

were accorded as b e i n g 'very u s e f u l ' . The l e v e l 

of s c hool i n t e r a c t i o n and teacher c o o p e r a t i o n 

were seen as s t r o n g aspects of the course w h i l s t 

the t e c h n o l o g y v i s i t t o Beamish Museum had 

proved a d e c i s i v e f a c t o r i n t h e i r promotion. 

The lack of time t o pursue c o u r s e - r e l a t e d and 

school-based a c t i v i t i e s had proved p r o b l e m a t i c , 

but t h e o v e r a l l b e l i e f was t h a t t h e t r a n s f e r of 
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ideas t o the classroom had been b e n e f i c i a l t o 

both s t a f f and p u p i l s . 

3.5.5.5 (School C) The DIO&J Q u e s t i o n n a i r e 

The f o l l o w i n g i n f o r m a t i o n s h o u l d be read i n 

c o n j u n c t i o n w i t h <3.5.2) and (Appendix F ) . 29.4 

per cent of the s t a f f of School C responded t o 

the DION q u e s t i o n n a i r e . 

I n t e r p r e t i n g Table One: t o t a l scores f o r a l l 

respondents from School C p r e s e n t e d by column 

heading: 

A B C D E F G H I J K 

a 0 1 2 0 5 5 2 0 1 2 3 

b 0 2 0 0 0 0 0 0 0 0 0 

c 1 1 1 0 6 3 0 1 0 0 1 

d 1 2 1 0 3 2 0 1 2 1 2 

e 0 3 1 0 3 3 2 0 1 0 1 

R e s u l t s show low scores f o r columns A, D and H 

which i n d i c a t e s t h a t the c r i t i c a l f a c t o r s which 

c o n t r i b u t e t o the success of the i n n o v a t i o n i n 

the c l i m a t e of School C are not p e r c e i v e d as 

major problems. I n columns E and F t h e scores 

tend t o be p o l a r i s e d . The s t a f f of School C 
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agree on the p e r c e p t i o n of the c l i m a t e , which 
would appear t o be p r o p i t i o u s f o r i n n o v a t i o n . 

I n t e r p r e t i n g Table two: percentage of answers 

which are a f f i r m a t i v e of problems i n the c l i m a t e 

of school C, p r e s e n t e d by column headings 

Column % of a f f i r m a t i v e answers 

A 6 

B 30 

C 16 

D 0 

E 60 

F 46 

G 13 

H 6 

I 13 

J 10 

K 23 

Only one percentage score i s r e g i s t e r e d above 

50% and o n l y two above 30%. 

T h e r e f o r e the two r e l a t i v e l y s t r o n g problems 

i dent i f i ed are; 

C r e a t i v i t y and I n n o v a t i o n 

Resources ( A c q u i r i n g and Usage) 
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The l a t t e r l i e s o u t s i d e the c o n t r o l of School C. 

There i s n o t i c e a b l y low r e g i s t e r i n g o f : 

R e l a t i o n s h i p s w i t h the Environment 

S t r u c t u r e and Roles 

L e a d e r s h i p of S t a f f 

Problem S o l v i n g C a p a c i t y 

Teamwork among S t a f f 

M o t i v a t i o n of S t a f f 

Aims ( c l a r i t y and consensus) 

S t a f f Development 

The r e s u l t s i n d i c a t e t h a t i n the c r i t i c a l 

f a c t o r s which c o n t r i b u t e t o the success of the 

i n n o v a t i o n i n the c l i m a t e of School C t h e r e i s a 

very s t r o n g p o t e n t i a l f o r the i n n o v a t i o n t o 

succeed. The very low scores on l e a d e r s h i p , 

teamwork and s t a f f m o t i v a t i o n and development 

p o i n t t o the management of the i n n o v a t i o n as 

bei n g f a v o u r a b l e t o the success of the H.D.P. i n 

School C. 

I n t e r p r e t i n g Table t h r e e : t o t a l s cores f o r each 

of the s i x t y s i x headings p r e s e n t e d by column 

head i ngs: 
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E F G 

0 

0 

1 

0 

0 

1 

1 
3 

0 

5 

0 

0 

2 0 

0 0 

2 0 

0 0 

0 0 

1 0 

4 

2 

3 

3 

2 

0 

3 

3 

1 

5 

2 

0 

i 

1 

2 

0 

0 

0 

1 

1 

0 

0 

0 

1 
0 

0 

2 

1 

0 

2 

1 

0 

0 

0 

0 

0 

3 

3 

1 

0 0 

Each column i s made up of s i x q u e s t i o n 

s t a t e m e n t s t o which responses are made: i . e . 6 

stat e m e n t s x 11 columns = 66 st a t e m e n t s . 

Question numbers r u n from l e f t t o r i g h t , 

t h e r e f o r e , t h e f i r s t l i n e cover q u e s t i o n s 1 t o 

11, t h e second l i n e c o vers q u e s t i o n s 12 t o 22, 

and so on. 

As each q u e s t i o n i s i s o l a t e d i n t h i s f o r mat i t 

i s p o s s i b l e t o i d e n t i f y p a r t i c u l a r l y d i s t o r t i n g 

or emphasised q u e s t i o n s . I n t h e g r i d the 

q u e s t i o n s which appear t o d i s t o r t the g e n e r a l 

p a t t e r n of responses f o r each column i . e . those 

q u e s t i o n s about which t he s t a f f of School C f e e l 

p a r t i c u l a r l y s t r o n g l y are: 

q u e s t i o n 10 - (we are not c l e a r about what 

we are t r y i n g t o do i n our s c h o o l ) ; 
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q u e s t i o n 35 - (we don't seem t o be a b l e t o 
a t t r a c t the best k i n d of persons t o the 
schoo1); 

q u e s t i o n 42 - ( I don't have as much chance 

t o be c r e a t i v e as I would l i k e ) ; 

q u e s t i o n 50 - (compared w i t h o t h e r s i m i l a r 

s c h o o l s we are v e r y s h o r t of books and/or 

equipment and m a t e r i a l s ) . 

There appear t o be very few d i s t o r t i n g q u e s t i o n 

responses noted here, j u s t 6 per cent, 

t h e r e f o r e , credence can be p l a c e d i n the r e s u l t s 

of the q u e s t i o n n a i r e . 

3.5.6 S p e c i f i c School Data - School D 

I n a l l aspects of the H.D.P. i n i t s mid phase the 

headteacher and s t a f f of School D were s u p p o r t i v e 

and t h e i r developmental programme most e f f e c t i v e . 

E a r l y resentment a t the lack of c o n s u l t a t i o n , the 

lack of documentation and the f e a r of a p p r a i s a l had 

disappeared w i t h i n the e a r l y phase. The consequent 

l e s s e n i n g of s t r e s s d u r i n g phase two saw the 

development of team s p i r i t and a h e i g h t e n i n g of 

good humour. 
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3.5.6.1 D i a r y Evidence 

N o t a t i o n s show:-

f r e q u e n t involvement of the C o o r d i n a t o r i n 

classroom-based a c t i v i t i e s ; 

maximum pl a c e s taken by School D's s t a f f 

f o r a l l P r o j e c t workshops; 

c a r e f u l l y planned d i s s e m i n a t i o n of the 

workshops by course members; 

- r e o r g a n i s a t i o n of classroom l a y o u t and 

management t o r e f l e c t a more i n t e g r a t e d 

approach t o l e a r n i n g and t e a c h i n g ; 

- a t t e n t i o n t o d e t a i l i n s c i e n c e , t e c h n o l o g y 

c u r r i c u l u m development and t o d i s p l a y i n 

genera 1. 

3.5.6.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

P a r t i c i p a t i o n i n the H.D.P. workshops combined 

w i t h the numerous s t a f f meetings, which were 

a t t e n d e d by the C o o r d i n a t o r , had c l a r i f i e d the 

aims and o b j e c t i v e s of the P r o j e c t d u r i n g phase 

two. 
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The b e l i e f of the headteacher and s t a f f of t h i s 
school t h a t they were s h a r i n g a common aim w i t h 
the p e r s o n n e l of the H.D.P. had e l i m i n a t e d 
f e e l i n g s o f resentment expressed d u r i n g phase 
one. 

I m p l e m e n t a t i o n of the P r o j e c t had eased s t a f f 

f e a r s and had promoted a p o s i t i v e team s p i r i t . 

Fears of assessment of performance had 

subse q u e n t l y subsided, w h i l s t t h e acceptance of 

new s t r a t e g i e s i n t e a c h i n g s c i e n c e and 

tech n o l o g y had been w e l l r e c e i v e d . Respondents 

present e d time i n v o l v e d w i t h P r o j e c t work as the 

on l y problem a s s o c i a t e d w i t h i t s i m p l e m e n t a t i o n . 

Respondents spoke w i t h enthusiasm about the 

H.D.P. n e t w o r k i n g courses and workshops and were 

eager t o r e l a t e t h e e f f e c t those s t r a t e g i e s had 

on the p r a c t i c e s now e v o l v i n g i n t he s c h o o l . A 

f u r t h e r p o s i t i v e f a c t o r they noted was the back 

up p r o v i d e d by the H.D.P., f o r school-based 

a c t i v i t i e s r e l a t i n g t o the courss and t o the 

range of re s o u r c e s p r o f e r r e d i n s u p p o r t of 

scien c e and technology. 

G e n e r a l l y , respondents expressed s u r p r i s e at 

t h e i r welcome of deepening involvement i n the 

P r o j e c t and the s u c c e s s f u l impact they b e l i e v e d 

i t was making on t h e i r p u p i l ' s work. Increased 
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knowledge of each o t h e r s t e a c h i n g s t r e n g t h s was 
c i t e d as a major reason f o r t h e ' v i b r a n t team 
s p i r i t ' t h a t had evolved. The s i m p l e approaches 
used by the H.D.P, t o the t e c h n i c a l aspects of 
sci e n c e and tec h n o l o g y were welcomed. 

The l e v e l of c o l l a b o r a t i o n between t he school 

and t he H.D.P. was d e c l a r e d as the p r i n c i p a l 

m o t i v a t i o n t o change. E f f e c t i v e methods i n the 

t e a c h i n g of s c i e n c e and technology; r e s o u r c e s 

p r o v i d e d by the H.D.P. and d i s s e m i n a t i o n of 

i n f o r m a t i o n about t h e H.D.P. t o n e i g h b o u r i n g 

secondary s c h o o l s and t h e involvement of t h e i r 

p ersonnel were a l s o quoted as f a c t o r s e f f e c t i n g 

change. No b a r r i e r s were mentioned. 

3.5.6.3 P a r t i c i p a n t O b s e r v a t i o n 

School D m i r r o r e d School C i n the l e v e l of 

school based p a r t i c i p a t i o n i n v o l v i n g t h e H.D.P. 

c o o r d i n a t o r . S i m i l a r l y , the headteacher and 

s t a f f were as e q u a l l y s u p p o r t i v e of the P r o j e c t 

as t h e i r School C c o l l e a g u e s . I n p a r t i c u l a r : -

the" P r o j e c t C o o r d i n a t o r was a f f o r d e d 

u n c o n d i t i o n a l e n t r y t o the school and was 

welcomed/encouraged t o p a r t i c i p a t e i n 

te a c h i n g , t o a l l age ranges, of c u r r i c u l a r 
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r e l a t i n g t o the P r o j e c t . E n t r y t o the 
school extended t o i t s s t a f f meetings; 

s t a f f of School D were: eager t o 

p a r t i c i p a t e i n a l l P r o j e c t workshops; 

w i l l i n g t o o r g a n i s e thorough d i s s e m i n a t i o n 

sessions; prepared t o i n t r o d u c e the 'new' 

tech n o l o g y and ideas i n t o t h e i r classroom; 

happy t o work c o l l a b o r a t i v e l y , t h e i r e a r l y 

f e a r s of l o s s of s u b j e c t s u p e r i o r i t y 

h a v i n g been r e p l a c e d by a s t r e n g t h e n i n g -

team s p i r i t and good humour; 

o r g a n i s a t i o n a l changes maximising the use 

of r e s o u r c e s , d e v e l o p i n g s c i e n c e and 

t e c h n o l o g y i n n o v a t i o n s and e f f e c t i n g a 

school-wide improvement i n d i s p l a y and 

p r e s e n t a t i o n of work r e l a t e d t o H.D.P. 

i n i t i a t i ves; 

n e g a t i v e a t t i t u d e s , i n t e r f e r e n c e by the 

headteacher of School E, were r e p o r t e d , 

but caused no damage t o the P r o j e c t which 

was e f f i c i e n t l y l e d by the headteacher and 

f i r m l y s u p p o r t e d by the s t a f f of School D 

who accepted ownership of the programme. 
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3.5.6.4 Science and Technology Q u e s t i o n n a i r e s 

A n a l y s i s of the q u e s t i o n n a i r e s f o r b o t h modules 

r e v e a l s t r o n g support f o r both modules (see 

appendices J and K). The i n i t i a l group of 

c l o s e d q u e s t i o n s r e c o r d g r a d a t i o n s from 

disagreement t o s t r o n g agreement or u s e f u l t o 

very u s e f u l c a t e g o r i e s . E f f e c t i v e s chool-wide 

d i s s e m i n a t i o n had r e s u l t e d from scheduled 

' s p e c i a l ' s t a f f meetings and/or s t a f f 

d i s c u s s i o n s . Workshop s t r e n g t h s were noted as 

s t a f f c o l l a b o r a t i o n , problem s o l v i n g a c t i v i t i e s 

and the use of normal w o r k i n g hours. The 

m a j o r i t y of respondents had found no weak 

aspects i n e i t h e r of the modules a l t h o u g h one 

b e l i e v e d t h a t t h e r e was a lack of ' r e a l l y new' 

ideas i n the p r i m a r y s c i e n c e workshop, had found 

d i f f i c u l t y i n a c q u i r i n g and housing r e s o u r c e s 

s p e c i f i e d by the H.D.P. and had e x p e r i e n c e d some 

apathy amongst c o l l e a g u e s w i t h whom she had 

wished t o share e x p e r i e n c e s . Use of the ' b i g 

b r o t h e r ' v i d e o camera, as named by the s t a f f , 

d u r i n g the sci e n c e workshop had not been 

welcome. Respondents g e n e r a l l y r e c o r d e d the 

good r e c e i p t of course s t r a t e g i e s by t h e i r 

p u p i I s . 



-240-

3,5.6.5 (School D) The DIOW q u e s t i o n n a i r e 

The f o l l o w i n g i n f o r m a t i o n s h o u l d be read i n 

c o n j u n c t i o n w i t h (3.5.2) and (Appendix F). 45.5 

per cent of the s t a f f of School D responded t o 

the DION q u e s t i o n n a i r e . 

I n t e r p r e t i n g Table One: T o t a l scores f o r a l l 

respondents from School D p r e s e n t e d by column 

heading: 

A B C D E F G H I J K 

person a 0 1 0 0 0 2 0 1 2 0 3 

b 0 2 0 0 1 2 0 0 0 0 3 

c 1 0 0 1 1 2 1 2 0 1 1 

R e s u l t s i n d i c a t e an even d i s t r i b u t i o n of scores 

a p a r t from columns I and K which tend t o be 

p o l a r i s e d . T h i s would i n d i c a t e a s i m i l a r i t y of 

p e r c e p t i o n of the c l i m a t e of School D which i s a 

f a c t o r f a v o u r a b l e f o r s e t t i n g the ground f o r the 

H.D.P. 

I n t e r p r e t i n g Table two: Percentage of answers 

which are a f f i r m a t i v e of problems i n the c l i m a t e 

of School D, presente d by column headings 
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Column % of a f f i r m a t i v e answers 

A 5 

B 16 

C 0 

D 5 

E 1 1 

F 33 

G 5 

H 16 

I 1 1 

J 5 

K 38 

No percentage score i s e v i d e n t above 40 per 

cent. T h e r e f o r e , t h e r e are no r e l a t i v e l y s t r o n g 

problems i d e n t i f i e d by the respondents. The low 

problem r a t i n g of key areas of i n n o v a t i o n 

i n d i c a t e t h a t t he management of the i n n o v a t i o n 

i s v e r y f a v o u r a b l e f o r the success of the H.D.P. 

I n t e r p r e t i n g Table t h r e e ; t o t a l scores f o r each 

of the s i x t y s i x headings p r e s e n t e d by column 

heading:-
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A B C D 

0 0 0 0 

0 0 0 0 

1 2 0 0 

0 0 0 0 

0 0 0 1 

0 1 0 0 

E F G H I 

1 1 0 0 0 

0 0 0 1 0 

0 0 1 0 0 

1 0 0 1 1 

0 3 0 0 0 

0 2 0 1 1 

J K 

0 0 

0 0 

0 2 

1 3 

0 0 

0 2 

Each column i s made up of s i x q u e s t i o n 

s t a t e m e n t s t o which responses are made: i . e . 6 

sta t e m e n t s x 11 columns = 66 st a t e m e n t s . 

Question numbers run from l e f t t o r i g h t , 

t h e r e f o r e , t h e f i r s t l i n e covers q u e s t i o n s 1 t o 

11, the second l i n e c o vers q u e s t i o n s 12 t o 22, 

and so on. As each q u e s t i o n i s i s o l a t e d i n t h i s 

format i t i s p o s s i b l e t o i d e n t i f y p a r t i c u l a r l y 

d i s t o r t e d or emphasised q u e s t i o n s . I n the g r i d 

the q u e s t i o n s which appear t o d i s t o r t t h e 

ge n e r a l p a t t e r n of response f o r each column i . e . 

those q u e s t i o n s about which the s t a f f of School 

D f e e l p a r t i c u l a r l y s t r o n g l y a r e : -

q u e s t i o n 24 - <In prom o t i o n s i t u a t i o n s the 

best c a n d i d a t e i s not always s e l e c t e d ) ; 

q u e s t i o n 44 - ( t h e r e are areas i n the 

c u r r i c u l u m where our t e a c h i n g methods or 

s u b j e c t knowledge are not up t o d a t e ) ; 
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q u e s t i o n 50 - (Compared w i t h o t h e r s i m i l a r 
s c h o o l s we are ver y s h o r t of books and/or 
equipment and m a t e r i a l s ) . 

The scores i n Table 3 are g e n e r a l l y low which i s 

i n d i c a t i v e of a good c l i m a t e w i t h i n School D. 

There appear t o be v e r y few d i s t o r t i n g q u e s t i o n 

responses noted here, j u s t 4.5 per cent. 

T h e r e f o r e , credence can be plac e d i n th e r e s u l t s 

of t h e DION q u e s t i o n n a i r e . 

3.5.7 S p e c i f i c School Data - School E 

Dur i n g phase two the impact of the P r o j e c t on 

School E d i m i n i s h e d and r e l a t i o n s h i p s between the 

School headteacher and the H.D.P. C o o r d i n a t o r 

d e t e r i o r a t e d . 

3.5.7.1 D i a r y Evidence 

The headteacher issued p o l i t e , but f i r m , 

i n s t r u c t i o n s t o the H.D.P. C o o r d i n a t o r not 

to p a r t i c i p a t e i n c o l l a b o r a t i v e t e a c h i n g 

w i t h i n the main school a l t h o u g h he was 

prepared t o a l l o w the C o o r d i n a t o r access 

and t e a c h i n g o p p o r t u n i t i e s i n the m i l e 

d i s t a n t n u r s e r y s c h o o l ; 
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the headteacher i n f o r m e d t h e H.D.P. 
C o o r d i n a t o r of h i s s t a f f s lack of i n t e n t 
t o work w i t h o t h e r P r o j e c t s c h o o l s and of 
h i s b e l i e f t h a t the n e t w o r k i n g courses 
were i r r e l e v a n t f o r h i s school and s t a f f ; 

n u r s e r y school s t a f f showed enthusiasm f o r 

the P r o j e c t but were not i n v i t e d by the 

headteacher t o p a r t i c i p a t e i n membership 

of any of i t s courses or workshops; 

School E's s t a f f f a i l u r e t o occupy the 

t o t a l a l l o c a t i o n of p l a c e s on H.D.P. 

courses; 

d i s s e m i n a t i o n of H.D.P. courses d e t a i l was 

a r b i t r a r y and no school-based workshops 

were o r g a n i s e d f o r t h i s purpose w i t h a 

consequent lack of i n p u t upon t h e p u p i l s ' 

work ; 

d i s p l a y and p r e s e n t a t i o n of work, w h i l s t 

e x c e l l e n t , was o r g a n i s e d and mounted by 

the headteacher o n l y , m a i n l y i n p u b l i c 

areas, and d i d not address t h e H.D.P. 

i n i t i a t i v e s ; 

two t e a c h e r s approached t h e H.D.P. 

C o o r d i n a t o r i n phase two w i t h o u t the 
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s a n c t i o n of the headteacher, f o r a d v i c e 

and p r a c t i c a l h e l p which was g i v e n a t the 

H.D.P. Centre. 

3.5.7.2 Semi S t r u c t u r e d I n t e r v i e w s 

The s t a f f of School E were g e n e r a l l y uneasy i n 

the C o o r d i n a t o r s presence and t h e r e was a 

gen e r a l lack of c o n v e r s a t i o n . Respondents, who 

g r u d g i n g l y p a r t i c i p a t e d i n s h o r t i n t e r v i e w s 

i n d i c a t e d t h a t : -

t h e i r p e r c e p t i o n s of the H.D.P's aims and 

o b j e c t i v e s remained u n c l e a r and they 

c o n t i n u e d t o d e c l i n e t o t a l involvement; 

the problem a s s o c i a t e d w i t h the 

im p l e m e n t a t i o n of the P r o j e c t were m a i n l y 

the r e s u l t of 'the i n c o m p a t i b i l i t y 1 of the 

school and the H.D.P.'s p h i l o s o p h i e s . 

Respondents d e c l i n e d the i n v i t a t i o n t o 

e l a b o r a t e t h i s response; 

the workshops had had a patchy r e c e p t i o n 

p r o v i d i n g some c o n t e n t and methodology of 

value, but l a r g e l y b e i n g regarded as 

i n f e r i o r t o c u r r e n t school p r a c t i c e ; 
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the P r o j e c t was d e s c r i b e d by one 
respondent as b e i n g ' t o t a l l y i r r e l e v a n t t o 
the s c h o o l ' and t h a t p a r t i c i p a t i o n had 
on l y c a r r i e d on t o 'ensure a c o n t i n u e d 
supply of H.D.P. sponsored re s o u r c e s ' : 

no change i n School E c o u l d be d i r e c t l y 

a t t r i b u t e d t o the H.D.P. as the school had 

' e l e c t e d t o f o l l o w i t s own programme'; 

- the respondents d e c l i n e d t o examine the 

main b a r r i e r s t o change b e l i e v i n g t h a t 

t h e i r e a r l i e r responses made t h i s q u e s t i o n 

I r r e l e v a n t , 

3.5.7.3 P a r t i c i p a n t O b s e r v a t i o n 

O b s e r v a t i o n and r e s t r i c t e d involvement i n School 

E coupled t o a r e f l e c t i o n on H.D.P. Centre-based 

a c t i v i t i e s by the s t a f f of t h a t School r e v e a l e d 

a cont i n u e d : -

antagonism by the headteacher toward t h e 

P r o j e c t C o o r d i n a t o r and h i s f r e q u e n t 

involvement of the LEA's P r o j e c t L i n k 

A d v i s e r , h i s former headteacher, t o 

i n t e r c e d e on h i s b e h a l f ; 
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demands by the headteacher t o p r o v i d e 
P r o j e c t r e s o u r c e s w i t h o u t school 

involvement i n t h e workshops; 

response by the s t a f f t o the head 

te a c h e r ' s promptings t o remain 

a 1 o o f / s u p e r i o r t o the P r o j e c t ; 

use of t r a d i t i o n a 1 / s t e r e o t y p e s t y l e s of 

o p e r a t i o n and a r e t e n t i o n of an i n f l e x i b l e 

c e l l u l a r s t r u c t u r e w i t h a subsequent lack 

of c o l l a b o r a t i o n / t e a m t e a c h i n g ; 

- lack of development i n s c i e n c e and 

t e c h n o l o g y t h a t was school wide but r a t h e r 

a r e t e n t i o n of s u b j e c t e l i t i s m amongst 

s t a f f . 

By c o n t r a s t n u r s e r y s t a f f welcomed the P r o j e c t ' s 

concepts and i t s C o o r d i n a t o r . Through 

i n d i v i d u a l q u e s t i o n i n g and i n f o r m a l meetings 

these ideas were d i s s e m i n a t e d and s u b s e q u e n t l y 

i mp1emented. 

3.5.7,4 Science and Technology Q u e s t i o n n a i r e s 

Two s c i e n c e q u e s t i o n n a i r e s and t h r e e t e c h n o l o g y 

q u e s t i o n n a i r e s were r e t u r n e d by respondents from 

School E. The responses, which are l a r g e l y 
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s u p p o r t i v e , are, as a r e s u l t of the low r e t u r n 

a t y p i c a l of the m a j o r i t y view of the H.D.P, h e l d 

by i t s s t a f f as r e v e a l e d by p r e c e d i n g 

i n s t r u m e n t s . The headteacher of School E 

d i r e c t e d h i s s t a f f not t o p a r t i c i p a t e i n the 

c o m p i l a t i o n of responses t o the q u e s t i o n n a i r e 

and i n v o l v e d the LEA L i n k A d v i s e r i n h i s 

attempted veto. 

The q u e s t i o n n a i r e s t h a t were r e t u r n e d show:-

~ an almost u n i f o r m r e c o r d of agreement or 

u s e f u l n e s s of s p e c i f i e d course 

f a c e t s / r e s o u r c e s (see Appendices J and K); 

a lack of an o r g a n i s e d course 

d i s s e m i n a t i o n programme or s t a f f meetings 

but r a t h e r d i s s e m i n a t i o n t h r o u g h p e r s o n a l 

d i scuss i on; 

the r e l e v a n c y of work t o a wide age range 

and the p r a c t i c a l approaches as b e i n g the 

s t r o n g e s t aspects of the modules; 

f o l l o w - u p work was l e a s t e f f e c t i v e t h r o u g h 

i n s u f f i c i e n t t i m e , lack of t o t a l school 

involvement and a lack of r e s o u r c e s ; 
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a r e q u e s t f o r l a r g e r s c h o o l s to be 

a l l o c a t e d more course p l a c e s and t o be 

r e s o u r c e d a c c o r d i n g t o r o l l numbers. 

3.5.7.5 (School E> The DION Q u e s t i o n n a i r e 

The f o l l o w i n g i n f o r m a t i o n s h o u l d be read i n 

c o n j u n c t i o n w i t h C3.5.2) and (Appendix F) 

37.5 per cent of the s t a f f of School E responded 

t o the DION Q u e s t i o n n a i r e , 

I n t e r p r e t i n g Table One: T o t a l scores f o r a l l 

respondents from School A p r e s e n t e d by column 

head i ng: 

A B C D E • F G H I J K 

a 0 0 2 0 0 1 1 0 1 0 1 

b 2 0 3 3 1 1 2 4 4 2 4 

c 1 0 0 0 1 1 1 0 0 0 1 

d 1 0 2 4 2 1 2 3 3 © 4 

e 1 0 3 1 © 1 1 3 2 1 4 

f 1 1 1 1 2 1 1 0 0 1 0 

The r e s u l t s show a low s c o r i n g c o n s i s t e n c y i n 

columns A, B, F and G. Column K and H tend t o 

be p o l a r i s e d . I n columns E and J t h e r e i s one 

u n u s u a l l y h i g h score r e g i s t e r e d . The r e s u l t s do 
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not i n d i c a t e an even d i s t r i b u t i o n of scores but 
would tend t o suggest t h a t the s e t t i n g i s 
r e c e p t i v e f o r c u r r i c u l u m i n n o v a t i o n i f they are 
taken i n c o n j u n c t i o n w i t h Table two. I t 
i n d i c a t e s t h a t because t h e r e are low percentage 
scores o v e r a l l t h e r e are few problems w i t h the 
c l i m a t e of School E. 

I n t e r p r e t i n g Table two: Percentage of answers 

which are a f f i r m a t i v e of problems i n the c l i m a t e 

of School A, p r e s e n t e d by column headings: 

Column % of a f f i r m a t i v e answers 

A 16 

B 2 

C 30 

D 25 

E 27 

F 16 

G 22 

H 27 

I 27 

J 22 

K 38 

Only one percentage s c o r e i s r e g i s t e r e d above 30 

per cent which s i g n i f i e s t h a t the o n l y 

r e l a t i v e l y s t r o n g problem i n School E i s : 
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S t a f f Development 

There i s a n o t a b l e low r e g i s t e r i n g o f : 

R e l a t i o n s h i p s w i t h tho Environment 

S t a f f S e l e c t i o n 

Resources ( A c q u i r i n g and Usage) 

The r e s u l t s i n d i c a t e t h a t i n the c r i t i c a l 

f a c t o r s which c o n t r i b u t e t o the s u c c e s s f u l 

i m p l e m e n t a t i o n of the i n n o v a t i o n i n the c l i m a t e 

of School E t h e r e i s a v e r y s t r o n g p o t e n t i a l f o r 

i t t o succeed, The low scores on l e a d e r s h i p , 

c r e a t i v i t y and i n n o v a t i o n , problem s o l v i n g 

c a p a c i t y , teamwork among s t a f f and m o t i v a t i o n of 

s t a f f p o i n t t o the management of the i n n o v a t i o n 

b e i n g f a v o u r a b l e t o the success of the H.D.P. i n 

School E. 

I n t e r p r e t i n g Table t h r e e : T o t a l scores f o r each 

of the s i x t y s i x headings p r e s e n t e d by column 

head ings: 
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A B C D E F G H I J K 

0 0 2 2 4 0 2 2 2 1 2 
0 1 0 0 0 0 0 0 2 1 1 
3 0 2 1 0 0 4 2 0 2 2 
0 0 1 3 2 1 2 2 3 1 5 
1 0 1 1 c 1 0 2 3 0 1 
2 0 5 2 2 4 0 2 0 3 3 

Each c o l urnn i s made up of s i x c 

s t a t e m e n t s t o which responses are made: i . e . 6 

s t a t e m e n t s x 11 columns = 66 s t a t e m e n t s . 

Question numbers r u n from l e f t t o r i g h t , 

t h e r e f o r e , the f i r s t l i n e covers q u e s t i o n 1 t o 

11, l i n e two covers q u e s t i o n s 12 t o 22, and so 

on. As each q u e s t i o n i s i s o l a t e d i n t h i s format 

i t i s p o s s i b l e t o i d e n t i f y p a r t i c u l a r l y 

d i s t o r t i n g or emphasised q u e s t i o n s . I n the g r i d 

the q u e s t i o n s which appear t o d i s t o r t t he 

g e n e r a l p a t t e r n of responses f o r each column i s 

i . e . those q u e s t i o n s about which the s t a f f of 

School E f e e l p a r t i c u l a r l y s t r o n g l y are: 

q u e s t i o n 5 - (some p a r t s of the school 

seem t o be very s h o r t of c r e a t i v e i d e a s ) ; 

ques t i on 

t o g e t h e r 

poss i b1e 

29 - (we 

t o c o n s i d e r 

s o l u t i o n s t o 

never seem t o get 

f u l l y t he d i f f e r e n t 

our prob1 ems); 
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q u e s t i o n 44 - ( t h e r e a re areas i n the 
c u r r i c u l u m where our t e a c h i n g methods or 
s u b j e c t knowledge are not up t o d a t e ) ; 

q u e s t i o n 58 - ( t h e o r g a n i s a t i o n of the 

school sometimes g e t s i n the way of 

e d u c a t i o n a l purposes); 

q u e s t i o n 61 - (we don't achieve as much as 

we c o u l d w i t h the power t h a t we have); 

There appear t o be few d i s t o r t i n g q u e s t i o n 

responses noted here, j u s t 7.6 per cent. 

T h e r e f o r e , credence can be p l a c e d i n the r e s u l t s 

of the q u e s t i o n n a i r e . 

3.5.8 S p e c i f i c School Data - School F 

3.5.8.1 D i a r y Evidence 

'To do r e s e a r c h one needs bo t h people who w i l l 
o f f e r s u p p o r t and people who w i l l c h a l l e n g e and 
c o n f r o n t ; i t h e l p s i f these r e l a t i o n s h i p s are 
c l e a r l y n e g o t i a b l e . ' 

(P Reason and J Rowan ( e d ) , 1981) 

Throughout the mid phase the headteacher and 

s t a f f of School F were unprepared t o e n t e r i n t o 

any f o r m of n e g o t i a t i o n c o n c e r n i n g the 

i m p l e m e n t a t i o n of the H.D.P. D i a r y r e c o r d s 

show:-
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the headteacher i n d i c a t e d t h a t he d i d not 
wish the H.D.P, C o o r d i n a t o r t o work i n the 
classrooms except t o r e p l a c e the 
c l a s s t e a c h e r as su p p l y cover; 

the headteacher remained i l l a t ease i n 

the presence of the o t h e r H.D.P. heads 

w i t h a consequent lack of s e l f esteem t h a t 

u l t i m a t e l y hardened h i s r e s o l v e t o 

d i s a s s o c i a t e h i m s e l f from the P r o j e c t ; 

the t e a c h e r s d e c l a r e d t h e i r u n w i l l i n g n e s s 

t o work w i t h t h e C o o r d i n a t o r i n t h e i r 

classroom, and f u r t h e r expressed t h e i r 

c o n t i n u i n g i n t e n t of not b e i n g i n v o l v e d i n 

the P r o j e c t , o t h e r than t o a c q u i r e i t s 

resources; 

s t a f f a t t e n d a c e on the workshops was 

spasmodic and no evidence appeared of 

d i s s e m i n a t i o n of i n f o r m a t i o n t o o t h e r 

c o l l e a g u e s , or of i t s impact on the 

p u p i I s ' work; 

the C o o r d i n a t o r c o n t i n u e d t o be b a r r e d 

from t h e i r s t a f f r o o m and was excluded from 

a l l s t a f f meetings. 
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3.5.8.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

None of the members of t h i s s c h ool s t a f f were 

w i l l i n g t o p a r t i c i p a t e i n the i n t e r v i e w e x e r c i s e 

d u r i n g the H.D.P. mid phase. 

3.5.8.3 P a r t i c i p a n t O b s e r v a t i o n 

The problems of morale d e s c r i b e d i n phase one, 

(3.2.9.4), remained. The headteacher's 

d i s c u s s i o n s w i t h t h e H.D.P. c o o r d i n a t o r were 

numerous and were u s u a l l y spent r e c o u n t i n g 

i n s u r m o u n t a b l e problems. Both he and h i s s t a f f 

c o n t i n u e d t o f e e l t h a t they were under undue 

pressure t o p a r t i c i p a t e . The headteacher was a 

w i l l i n g p a r t n e r t o c o n v e r s a t i o n s w i t h the 

headteacher of School E and was prepared t o heed 

h i s a d v i c e and f e a r e d the i n t e r v e n t i o n of the 

LEA's L i n k A d v i s e r . The head and s t a f f were 

even more tense and had become more i s o l a t e d 

from the P r o j e c t . 

There was no evidence of P r o j e c t workshop new 

s k i l l s and tec h n i q u e s b e i n g t r i e d out i n school 

and i n any case the s t a f f o f School F were poor 

course a t t e n d a n t s . The headteacher, who was the 

most f r e q u e n t course p a r t i c i p a n t d i d not 

di s s e m i n a t e the i n f o r m a t i o n or s k i l l s . 
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No drama or d e s i g n i n g and making took p l a c e 
d u r i n g the mid phase. Very l i t t l e s c i e n c e 

t e a c h i n g was i n t r o d u c e d and what d i d was not 

executed i n the manner advocated by the P r o j e c t 

workshops. 

Resources w i t h i n the school c o n t i n u e d t o lack 

o r g a n i s a t i o n and the new e q u i p m e n t / m a t e r i a l s 

d e r i v i n g from the H.D.P. e i t h e r g a t h e r e d dust i n 

the s t a f f r o o m , were used i n c o r r e c t l y or ' l o s t ' . 

The t e a c h e r s d i d not get on w e l l t o g e t h e r and, 

i n s p i t e of s m a l l s t a f f numbers, would not work 

t o g e t h e r as a team or on a shared t o p i c . 

3.5.8.4 Science end Technology Q u e s t i o n n a i r e s 

The s c i e n c e q u e s t i o n n a i r e s r e t u r n e d by School F 

respondents were q u i t e s u p p o r t i v e of most of the 

two modules. Workshops were w e l l r e c e i v e d i n 

terms of t h e i r i n t r o d u c t i o n , a c t i v i t i e s and 

r e s o u r c e s f o r s c h o o l s . Documentation was 

r e c o r d e d as u s e f u l / v e r y u s e f u l , a l t h o u g h , 

i n t e r e s t i n g l y , one respondent w h i l s t r e c o r d i n g a 

u s e f u l g r a d i n g f o r t e c h n o l o g y documentation, 

p r i n t e d a l o n g s i d e t h i s s e c t i o n - 'but have not 

seen them p e r s o n a l l y ' . D i s s e m i n a t i o n t o 

c o l l e a g u e s comments ranged from: 'no'; ' t o a 

l e s s e r e x t e n t ' <?>; 'no - but w i t h c o l l e a g u e s on 
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the course - yes' ( ? ) . P r a c t i c a l a c t i v i t i e s 
were u n i v e r s a l l y welcomed and noted as the 
s t r o n g e s t aspects of t h e modules, e s p e c i a l l y f o r 
the 'moral s u p p o r t ' these p r o f e r r e d t o t e a c h e r s 
a d m i t t i n g t o a la c k of s c i e n t i f i c and 
t e c h n o l o g i c a l back-ground. 

Weaknesses of the courses, expressed by one 

respondent were: -

v i d e o sequences showed v e r y d i f f e r e n t 

t e a c h i n g s i t u a t i o n s t o those e x p e r i e n c e d 

i n School F; 

too s h o r t a n o t i c e of f o r t h c o m i n g 

workshops; 

- a ' l a c k of d i s s e m i n a t i o n ; lack of 

c o l l a b o r a t i o n ' and school based work 

r e s t r i c t e d t o the respondents c l a s s . 

3.5.8.5 (School F) The DION Q u e s t i o n n a i r e 

The f o l l o w i n g i n f o r m a t i o n s h o u l d be read i n 

c o n j u n c t i o n w i t h (3.5.2) and (Appendix F) 60 per 

cent of t h e s t a f f of School F responded t o the 

DION q u e s t i o n n a i r e . 
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I n t e r p r e t i n g T a b l e one: T o t a l s c o r e s f o r a l l 

r e s p o n d e n t s f r o m S c h o o l F p r e s e n t e d by c o l u m n 

head 1ng. 

A B c D E F G H I J K 

p e r s o n a 5 5 4 5 6 5 5 6 6 5 4 

b 3 3 © © <D 2 3 5 4 4 3 

c 6 65 5 5 6 4 6 5 5 5 4 

R e s u l t s i n d i c a t e h i g h s c o r e s g e n e r a l l y . Columns 

B, C, D, E, F and G t e n d t o be p o l a r i s e d . T h i s 

w o u l d i n d i c a t e a d i s p a r i t y o f p e r c e p t i o n o f t h e 

c l i m a t e o f t h e s c h o o l amongst t h e s t a f f o f 

S c h o o l F and, t a k e n i n c o n j u n c t i o n w i t h T a b l e 

two, w h i c h p r e s e n t s h i g h p e r c e n t a g e s c o r e s i n 

t h e t o t a l l e d c o l u m n s i t w o u l d a p p e a r t h a t t h e 

c l i m a t e i s n o t p r o p i t i o u s f o r i n n o v a t i o n . 

I n t e r p r e t i n g T a b l e two: P e r c e n t a g e o f a n s w e r s 

w h i c h a r e a f f i r m a t i v e o f p r o b l e m s i n t h e c l i m a t e 

o f S c h o o l F, p r e s e n t e d by c o l u m n h e a d i n g s 

Column % o f a f f i r m a t i v e a n s w e r s 

A 77 

B 50 

C 50 

D 55 
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E 77 
F 61 
G 77 
H 88 
I 83 
J 77 
K 61 

T h e r e a r e no low r e g i s t e r e d p e c e n t a g e s c o r e s 

i n d i c a t i n g t h a t g e n e r a l l y t h e r e a r e p r o b l e m s i n 

t h e c l i m a t e o f S c h o o l F, A l l e l e v e n c o l u m n 

h e a d i n g s a r e above 50 p e r c e n t and do n o t a u g u r 

w e l l f o r t h e s u c c e s s o f t h e i n n o v a t i o n . 

I n t e r p r e t i n g T a b l e t h r e e : T o t a l s c o r e s f o r e ach 

o f t h e s i x t y s i x h e a d i n g s p r e s e n t e d by c o l u m n 

head i ngs. 

2 1 2 2 2 0 2 2 2 2 1 

2 0 2 2 2 2 2 2 2 3 0 

2 2 0 2 2 3 3 3 3 3 2 

3 3 2 2 2 2 3 3 3 2 3 

3 1 2 0 3 1 3 3 3 1 2 

2 2 1 2 3 3 1 3 2 3 3 

Each c o l u m n 

s t a t e m e n t s t o 

s t a t e m e n t s 

i s made up o f 

w h i c h r e s p o n s e s a r e 

s i x q u e s t i o n 

made: i . e . 6 

x 
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11 c o l u m n s = 66 s t a t e m e n t s . Q u e s t i o n numbers 
r u n f r o m l e f t t o r i g h t , t h e r e f o r e , t h e f i r s t 
l i n e c o v e r s q u e s t i o n s 1 t o 11, t h e s e c o n d l i n e 
c o v e r s q u e s t i o n s 12 t o 22, and so on. As each 
q u e s t i o n i s i s o l a t e d i n t h i s f o r m a t i t i s 
p o s s i b l e t o i d e n t i f y , p a r t i c u l a r l y d i s t o r t i n g o r 
e m p h a s i s e d q u e s t i o n s . I n t h e g r i d t h e q u e s t i o n s 
w h i c h a p p e a r t o d i s t o r t t h e g e n e r a l p a t t e r n o f 
r e s p o n s e s f o r each c o l u m n a r e i . e . t h o s e 
q u e s t i o n s a b o u t w h i c h t h e s t a f f o f S c h o o l F f e e l 
p a r t i c u l a r l y s t r o n g a r e : 

q u e s t i o n 6 - (compared w i t h o t h e r s c h o o l s 

we a r e v e r y s h o r t o f s p a c e ) ; 

q u e s t i o n 22 - C t h e r e i s no s y s t e m a t i c 

a p p r o a c h t o o u r i n - s e r v i c e t r a i n i n g o r 

s t a f f d e v e l o p m e n t ) ; 

q u e s t i o n 25 - ( s t a f f s o m e t i m e s f i n d t h a t 

t h e y a r e d u p l i c a t i n g e ach o t h e r s w o r k ) ; 

q u e s t i o n 35 - (we d o n ' t seem t o be a b l e t o 

a t t r a c t t h e b e s t k i n d o f p e r s o n s t o t h e 

s c h o o 1 ) ; 

q u e s t i o n 48 - ( t h o s e i n l e a d e r s h i p r o l e s 

do n o t a l w a y s g e t f u l l s u p p o r t f r o m t h o s e 

u n d e r t h e m ) . 
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T h e r e a p p e a r t o be few d i s t o r t i n g q u e s t i o n 
r e s p o n s e s n o t e d h e r e j u s t 7.5 p e r c e n t . 
T h e r e f o r e , c r e d e n c e can be p l a c e d i n t h e r e s u l t s 
of t h e q u e s t i o n n a i r e . 

The s c o r e s i n T a b l e t h r e e a r e low w h i c h i s 

u s u a l l y i n d i c a t i v e o f a good c l i m a t e w i t h i n a 

s c h o o l . However, t h e s e s c o r e s s h o u l d be c r o s s -

r e f e r e n c e d w i t h t h e o t h e r r e s u l t s i n t h e DION 

q u e s t i o n n a i r e f o r S c h o o l F, and a l s o t h o s e 

g a t h e r e d by t h e o t h e r i n s t r u m e n t s w h i c h c o u n t e r 

t h i s r e s u l t . 

3.6 W i t h i n S i t e A n a l y s i s - M i d Phase 

3.6. 1 D o v e t a i l e d I s s u e s i n S c h o o l A 

S i g n i f i c a n t c hanges had been i n t r o d u c e d i n S c h o o l A 

by t h e end o f t h e mid phase o f t h s e v a l u a t i o n . 

I n p a r t i c u l a r : -

t h e h e a d t e a c h e r had d e l e g a t e d t h e c o n t r o l o f a l l 

s c h o o l - b a s e d P r o j e c t work t o t h e d e p u t y head and 

had c r e a t e d S c a l e p o s t s f o r t h e t e a c h e r s 

c o o r d i n a t i n g t h e s p e c i f i e d c u r r i c u l a r a r e a s ; 

c o o p e r a t i o n b e t w e e n t h e S c h o o l and t h e H.D.P. 

C o o r d i n a t o r had c o n s i d e r a b l y i m p r o v e d and 
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c o o p e r a t i v e t e a c h i n g i n v o l v i n g t h e s t a f f and 
H.D.P. p e r s o n n e l had been i n t r o d u c e d and had 
i m p r o v e d p r a c t i c e ; 

t h e t i m e i n v o l v e d i n p a r t i c i p a t i n g i n t h e 

i n n o v a t i o n , and i t s t i m i n g , i n a p e r i o d o f 

t e a c h e r s a n c t i o n s , c o n t i n u e d t o be c r i t i c i z e d , 

b u t g e n e r a l l y t h e t e a c h e r s ' a t t i t u d e s t o w a r d s 

t h e P r o j e c t had i m p r o v e d ; 

t h e s c h o o l ' s c l i m a t e was l e s s s t r e s s f u l and 

p a r t i c i p a n t s r e c o r d e d some e n j o y m e n t i n b e i n g 

p a r t o f t h e programme. 
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3.6.2 D o v e t a i l e d I s s u e s i n S c h o o l B 

The e a r l y p r o g r e s s o f change i n t h i s s c h o o l i n t h e 

e a r l y r o u n d o f e v a l u a t i o n , n o t e d i n 3.3.2, 

c o n t i n u e d t h r o u g h o u t t h e m i d phase. Such p r o g r e s s 

may be a t t r i b u t e d t o : -

a c o n t i n u e d , b u t d e c l i n i n g f e a r o f t e a c h e r 

a p p r a i s a 1 ; 

- p o o r , b u t i m p r o v i n g , r e s o u r c e s p a r t i c u l a r l y i n 

t h e s c i e n t i f i c and t e c h n o l o g i c a l s p h e r e ; 

- t h e s c h o o l c e l l u l a r s t r u c t u r e and s m a l l s t a f f 

numbers w h i c h were d i f f i c u l t t o t a i l o r t o t h e 

demands o f t h e P r o j e c t ; 

- l a c k o f , b u t i m p r o v i n g , l e v e l o f s c h o o l 

o r g a n i s a t i on. 

C r e d i t f o r t h e p r o g r e s s w h i c h had o c c u r r e d c o u l d be 

a t t r i b u t e d t o : -

- i m p r o v e d c o l l a b o r a t i o n b e t w e e n s t a f f ; 

i m p a c t o f t h e c u r r i c u l u m w o r k s h o p s ; 

e f f e c t i v e d i s s e m i n a t i o n programme; 
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good w o r k i n g r e l a t i o n s h i p s w i t h t h e H.D.P. 

C o o r d i n a t o r w h i c h i n c l u d e d a s i g n i f i c a n t l e v e l 

o f s c h o o l - b a s e d c o o p e r a t i o n . 
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3.6.3 D o v e t a i l e d I s s u e s i n S c h o o l C 

Good p r o g r e s s had been made i n t h i s s c h o o l i n 

i n t r o d u c i n g p o l i c i e s o f change e f f e c t i n g t h e 

d e v e l o p m e n t o f t h e c u r r i c u l u m , i n t r o d u c t i o n o f new 

t e a c h i n g s t r a t e g i e s and p u p i l s work. 

T h i s p r o g r e s s r e f l e c t e d : -

t h e q u a l i t y o f t h e h e a d t e a c h e r ' s l e a d e r s h i p and 

c o n v i c t i o n o f t h e P r o j e c t ' s v a l u e ; 

a c c e p t a n c e by t h e s t a f f o f o w n e r s h i p o f t h e 

P r o j ec t ; 

t h e i n c r e a s i n g l e v e l o f s o p h i s t i c a t i o n o f t h e 

i n f o r m a t i o n d i s s e m i n a t i o n f o r m a t ; 

- maximum a t t e n d a n c e on P r o j e c t c u r r i c u l u m 

w o r k s h o p s and s t a f f w i l l i n g n e s s t o i m p l e m e n t 

i d e a s d e r i v e d f r o m t h e w o r k s h o p s ; 

a h i g h l e v e l o f c o o p e r a t i o n b e t w e e n t h e 

h e a d t e a c h e r , s t a f f and H.D.P. p e r s o n n e l ; 

- t h e f r i e n d l y s c h o o l a t m o s p h e r e and g e n e r a l good 

humour o f t h e s t a f f . 
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3.6.4 D o v e t a i l e d ! I s s u e s i n S c h o o l D 

M o r a l e i n S c h o o l D t h r o u g h o u t t h e mid phase was 

h i g h and i m p l e m e n t a t i o n was e f f e c t i v e l y p r o m o t e d 

and m a i n t a i n e d . The i n i t i a l f e a r o f t e a c h e r 

a p p r a i s a l and g e n e r a l l a c k o f c o n f i d e n c e amongst 

s t a f f had been r e p l a c e d w i t h a g e n e r a l a c c e p t a n c e 

o f o w n e r s h i p o f t h e P r o j e c t , and t h e b e l i e f t h a t 

t h e y g a i n e d kudos by b e i n g p a r t i c i p a n t s . The 

p r i n c i p a l f a c t o r s f a c i l i t a t i n g t h i s change were: -

- a c a r e f u l l y o r g a n i s e d programme o f change 

o r c h e s t r a t e d by t h e h e a d t e a c h e r c l o s e l y 

s u p p o r t e d by t h e P r o j e c t C o o r d i n a t o r ; 

maximum a t t e n d a n c e on t h e p r o j e c t w o r k s h o p s 

f o l l o w e d by a c a r e f u l l y o r g a n i s e d d i s s e m i n a t i o n 

programme; 

- i n v o l v e m e n t o f t h e t o t a l s t a f f t h r o u g h c o n t i n u e d 

open-management p r a c t i c e s ; 

w i l l i n g n e s s o f t h e s t a f f t o be i n v o l v e d i n t h e 

'new' i d e a s f o r s c i e n c e and t e c h n o l o g y and t o 

a d o p t team t e a c h i n g s t r a t e g i e s ; 

c a r e f u l o r d e r i n g and c e n t r a l i s a t i o n of 

r e s o u r c e s . 
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3,6.5 D o v e t a i l e d I s s u e s i n S c h o o l E 

P r a g m a t i c s c e p t i c i s m c o n t i n u e d t o d o m i n a t e t h e 

t h i n k i n g o f S c h o o l E's h e a d t e a c h e r and t h o s e 

members o f t h e s t a f f who o p t e d o r were c o e r c e d i n t o 

f o l l o w i n g h i s l e a d . The i n n o v a t i o n ' s s l o w p r o g r e s s 

i n t h i s s c h o o l was a t t r i b u t e d t o : -

- t h e h e a d t e a c h e r s c o n t i n u e d u n w i l l i n g n e s s t o 

c o o p e r a t e w i t h t h e P r o j e c t C o o r d i n a t o r and h i s 

p r o m p t i n g o f t h e s t a f f t o r e m a i n a l o o f f r o m i t s 

programme; 

- t h e c o n t i n u e d a d h e r e n c e by t h e s t a f f t o 

t r a d i t i o n a l and s t e r e o t y p i c modes o f p r a c t i c e ; 

- a c o n t i n u e d p r e s e n c e o f s u b j e c t e l i t i s m a t t h e 

expense o f team t e a c h i n g and c o l l a b o r a t i v e 

p r a c t i ce; 

- s p a s m o d i c w o r k s h o p a t t e n d a n c e and l a c k o f 

d i s s e m i n a t i o n programme. 

The r e s u l t s o f t h e DION S u r v e y were i n some 

i n s t a n c e s a t v a r i a n c e w i t h t h e f i n d i n g s y i e l d e d by 

t h e o t h e r i n s t r u m e n t s . B e l i e f i n t h e a u t h e n t i c i t y 

y i e l d e d by t h e a n a l y s i s o f t h o s e o t h e r i n s t r u m e n t s 

was p o s s i b l y i n f l u e n c e d by t h e r e c o g n i t i o n o f t h e 

n o r m a l s t a n c e o f t h e i d e n t i f i e d DION p a r t i c i p a n t s 
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i n S c h o o l E and t h e i r s e nse o f l o y a l t y t o t h e 
sc h o o 1 . 

I n S c h o o l E's d i s t a n t n u r s e r y p r e m i s e s a more 

amenable a t m o s p h e r e t o change was d e v e l o p e d and a 

s u p p o r t i v e s t a f f p r o m o t e d H.D.P. c u r r i c u l a r 

changes. Here c o l l a b o r a t i v e p r a c t i c e s u t i l i s e d t h e 

s e r v i c e s o f t h e H.D.P, p e r s o n n e l and i t s r e s o u r c e s . 
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3.6.6 D o v e t a i l e d I s s u e s i n S c h o o l F 

S c h o o l F c o n t i n u e d t o p r e s e n t t h e g r e a t e s t number 

of p r o b l e m s t o t h e H.D.P. C o o r d i n a t o r end t h e most 

b a r r i e r s t o change i n t h e mid phase o f t h e 

e v a l u a t i o n . The c h a r a c t e r i s t i c s o f t h e s c h o o l 

rema i n e d : -

- p o o r l y l e d , p o o r l y r e s o u r c e d ; l o w m o r a l e . 

V e r y l i t t l e e v i d e n c e o f change e x i s t e d , o r i n d e e d 

o f t h e e x i s t e n c e o f t h e H.D.P. T h i s may be 

a t t r i b u t e d t o : -

v a c i l l a t i n g , y e t d a n g e r o u s , l e a d e r s h i p w h i c h 

o f t e n d e l i b e r a t e l y m i s l e a d t h e s t a f f o f t h e 

s c h o o l o r a d o p t e d t h e a t t i t u d e o f non-

p a r t i c i p a t i o n ; 

- an u n w i l l i n g n e s s , o r i n a b i l i t y , o f t h e s t a f f t o 

c o l l a b o r a t e i n any s t y l e o r manner; 

- e v i d e n c e o f c o n s i d e r a b l e t e n s i o n w i t h i n t h e 

s t a f f and a h i g h l e v e l o f s t r e s s - r e l a t e d i l l n e s s 

and, t h e r e f o r e , f r e q u e n t s t a f f a b s e n ces; 

p o o r a t t e n d a n c e a t H.D.P. w o r k s h o p s and l i t t l e 

e n d e a v o u r t o d i s s e m i n a t e c o u r s e i d e a s and 

i n f o r m a t i o n ; 
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c o n t i n u e d , and i n c r e a s e d , h o s t i l i t y shown t o t h e 
P r o j e c t C o o r d i n a t o r . R e f u s a l t o a c c e p t 

C o o r d i n a t o r ' s h e l p o r t o a l l o w p a r t i c i p a t i o n i n 

c l a s s r o o m - b a s e d a c t i v i t i e s ; 

w i l l i n g n e s s t o a c c u m u l a t e H,D.P.-funded 

r e s o u r c e s , b u t n o t t o use them. 
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3.7 C r o s s S i t e A n a l y s i s - M i d Term Phase 

I n t h i s , t h e se c o n d , c r o s s s i t e a n a l y s i s an a t t e m p t 

i s b e i n g made t o draw f r o m t h e s i t e s p e c i f i c d a t a a 

r a n g e o f f a c t o r s w h i c h a p p e a r t o be o p e r a t i n g i n 

t h e e v o l u t i o n o f t h e i n n o v a t i o n i n g e n e r a l . 

E v a l u a t i o n o f t h e m i d t e r m phase o f t h e H.D.P. 

shows t h a t w h i l s t t h e P r o j e c t s c h o o l s c o n t i n u e d t o 

v a r i o u s l y r e f l e c t b o t h a u t o c r a t i c and p a r t i c i p a t i v e 

s t y l e s o f management, t r a d i t i o n a l and p r o g r e s s i v e 

t e a c h i n g methods, p u p i l g r o u p i n g s and s t a f f 

d e p l o y m e n t , t h e o w n e r s h i p o f t h e P r o j e c t had been 

a c c e p t e d by t h e m a j o r i t y . Most t e a c h e r s f e l t t h a t 

t h e r e was kudos a s s o c i a t e d w i t h membership o f t h e 

P r o j e c t w h i c h was seen, by t h e m a j o r i t y , as a 

s p e c i a l and s i g n i f i c a n t e d u c a t i o n a l d e v e l o p m e n t . 

H e a d t e a c h e r s , o r t h e i r d e l e g a t e s , i n c o n j u n c t i o n 

w i t h t h e H.D.P. C o o r d i n a t o r had made t e a c h e r s aware 

t h a t t h e i r p a r t i c i p a t i o n , i d e a s and e v a l u a t i o n s 

were g r e a t l y v a l u e d . 

G e n e r a l l y , t h e P r o j e c t t e a c h e r s were more r e l a x e d , 

r e c e p t i v e and l e s s a g g r e s s i v e t h a n d u r i n g t h e e a r l y 

phase o f t h e e v a l u a t i o n . S c h o o l F c o n t i n u e d t o 

d e m o n s t r a t e i t s p r o b l e m s and e l s e w h e r e e x t a n t , b u t 

d i m i n i s h i n g , r e c o r d o f f e a r and s t r e s s c o n c e r n i n g 

new i n i t i a t i v e s and t h e use o f new r e s o u r c e s , 

t e c h n i q u e s and methods were e v i d e n t . 
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G r e a t e r commitment, e n t h u s i a s m , p a r t i c i p a t i o n and 

d e v e l o p m e n t o f s p e c i a l i s t e x p e r t i s e was w i t n e s s e d 

i n f o u r o f t h e s c h o o l s d u r i n g t h e P r o j e c t mid 

phase. The w e l l r e c e i v e d c u r r i c u l u m 

w o r k s h o p s / m o d u l e s p r o d u c e d i n c r e a s e d s t a f f 

i n v o l v e m e n t , w h i c h e x t e n d e d t o t h e n o n - t e a c h i n g 

p r o f e s s i o n a l a c t i v i t i e s . C l a s s r o o m a c t i v i t i e s were 

no l o n g e r seen i n i s o l a t i o n o r l i m i t e d t o t h e 

i m m e d i a t e i n t i m e and space. T h e r e was a g r e a t e r 

a wareness and an a t t e m p t t o see t e a c h i n g as a 

r a t i o n a l a c t i v i t y r a t h e r t h a n , o r , n o t j u s t as, an 

i n t u i t i v e one. A g r e a t e r commitment was g i v e n t o 

t h e use o f f i r s t hand e x p e r i e n c e s and p r o b l e m -

s o l v i n g t e c h n i q u e s , w h i c h were o f t e n c r oss 

c u r r i c u l a r by d e s i g n . 

The mid phase o f t h e H.D.P. saw a n o t i c e a b l e 

d e v e l o p m e n t i n t h e t e a c h e r s ' r e c e p t i v i t y and 

openness t o new i d e a s and o t h e r t e a c h e r s and p u p i l s 

v i e w s . H e a d t e a c h e r s o r d e l e g a t e s , o f f o u r p r o j e c t 

s c h o o l s n u r t u r e d t h i s p r o c e s s and v a l u e d t h e 

d e v e l o p m e n t . S c h o o l E and S c h o o l F f o r d i f f e r e n t 

r e a s o n s became l e s s r e c e p t i v e and more i s o l a t e d . 

Amongst t h e s c h o o l s t h e r e was an a c c e p t a n c e o f 

a g r e e d r h e t o r i c c o n c e r n i n g c o l l a b o r a t i o n , b u t t h e 

p r a c t i c e was a t v a r i o u s s t a g e s o f d e v e l o p m e n t w h i c h 

r e l a t e d t o where t h e t e a c h e r s and s c h o o l s were i n 

t h e i r p r o f e s s i o n a l d e v e l o p m e n t . 
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The o n - g o i n g v a l u e o f t h e P r o j e c t h e a d t e a c h e r s and 
C o o r d i n a t o r g i v i n g t i m e and s u p p o r t f o r P r o j e c t 
t e a c h e r s , t o a r t i c u l a t e t h e i r c o n c e r n s , i d e a s and 
e v a l u a t i o n s o f t h e P r o j e c t f a c e t s , emerged as a 
t e l l i n g f a c t o r . Here a g a i n , S c h o o l E and F were 
shown t o l a c k c o l l a b o r a t i v e / s u p p o r t i v e p r a c t i c e . 

The P r o j e c t had i n t r o d u c e d many t e a c h e r s t o t h e 

p h i l o s o p h y , s k i l l s , k n o w l e d g e , c o n c e p t s and 

p r a c t i c e a s s o c i a t e d w i t h p r i m a r y s c i e n c e and 

t e c h n o l o g y . The c u r r i c u l u m d i e t o f t h e m a j o r i t y o f 

P r o j e c t s c h o o l s had shown e v i d e n c e o f a d e v e l o p i n g 

s k i l l s - o r i e n t a t e d a p p r o a c h . 

The b e n e f i t s o f t h e a v a i l a b i l i t y o f f i n a n c e f o r 

t e a c h e r r e 1 e a s e /supp1y c o v e r c o u l d n o t be t o o 

h i g h l y commended. At a t i m e o f g r e a t e d u c a t i o n a l 

u n r e s t and s a n c t i o n s t h e t e a c h e r r e l e a s e f a c i l i t y 

had a l l o w e d and e n c o u r a g e d s c h o o 1 - b a s e d . s c h o o l 

t i m e w o r k s h o p s , s c h o o l team s u p p o r t n e t w o r k s t o 

d e v e l o p and s e m i n a r s t o d i s s e m i n a t e and e v a l u a t e 

P r o j e c t i n i t i a t i v e s . 

E v a l u a t i o n o f t h e m i d - t e r m H.D.P. r e v e a l e d t h a t 

d i s s e m i n a t i o n o f c o u r s e i n f o r m a t i o n i n t h e m a j o r i t y 

o f t h e s c h o o l was e f f e c t i v e and t o o k a v a r i e t y o f 

f o r m s : -
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s c h o o l b a s e d w o r k s h o p s ; 

s e m i n a r g r o u p ; 

team t e a c h i n g ; 

p a i r e d s h a r i n g a c t i v i t i e s ; 

team and s t a f f f o r m a l and i n f o r m a l m e e t i n g s ; 

e xchange o f t e a c h e r e x p e r t i s e b e t w e e n d i f f e r e n t 

p u p i l g r o u p s . 

The l e v e l o f d i s s e m i n a t i o n e f f e c t i v e n e s s a g a i n 

r e f l e c t e d t h e l e a d e r s h i p o f t h e s c h o o l c ommitment 

t o t h e P r o j e c t . 

SCATTERPLOT COMPARISON OF THE H.D.P.'S MID TERM 

PLANNING OUTCOMES 

F i g 26 PROGRESS THROUGH THE MID-TERM IMPLEMENTATION 

l o o r Fa i r _ Good 

OWNERSHIP 
H i g h 

S c h o o l 
S c h o o l 

C 
D 
(2 ) 

OF THE 
E. S. G. Med i um Schoo1 B S c h o o l A 
PROJECT <1> 

Low S c h o o l F ( l ) S c h o o l E<1) 

rrt w 

The m a t r i x ( F i g . 2 6 ) i s 

i n w h i c h t h e i s s u e s 

f o c u s s e d a n d show t h e 

s c h o o l s r e l a t i v e t o 

o w n e r s h i p o f t h e H.D.P. 

a r e p r e s e n t a t i o n o f t h e way 

have been p r o g r e s s i v e l y 

p o s i t i o n s o f t h e P r o j e c t 

t h e i r a c c e p t a n c e o f t h e 
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3.8 The L a t e P e r i o d o f t h e D o c k l a n d P r o j e c t 

3.8.1 I n t r o d u c t i o n 

The c y c l e of a n a l y s i s e s t a b l i s h e d i n 3.2 - 3.7 i s 

r e p e a t e d f o r t h i s s e c t i o n ; w i t h t h e a d d i t i o n t h a t 

t h e s e t t i n g o f a g e n e r a l c o n t e x t w i l l d e r i v e b o t h 

f r o m a r e a d i n g o f e m p i r i c a l d a t a o f t h i s l a t e 

p e r i o d and f r o m d a t a d e r i v e d f r o m t h e e a r l y and rnid 

phase. The p r o c e d u r e e n s u r e d t h a t f u r t h e r 

p r o g r e s s i v e f o c u s s i n g w i l l t a k e p l a c e and t h a t t h e 

c y c l e o f a n a l y s i s , t y p i f y i n g an a c t i o n r e s e a r c h 

model, i s m a i n t a i n e d . 

3.8.2 M e t h o d o l o g y 

P u r s u i n g t h e p r o c e s s e s t a b l i s h e d i n t h e e a r l i e r 

r o u n d , an a t t e m p t i s b e i n g made i n t h e f i n a l phase 

o f t h e e v a l u a t i o n t o f u r t h e r b r o a d e n t h e d a t a 

g a t h e r i n g base. The c o n t i n u i n g c o n c e r n o f t h e 

i n n o v a t i o n w i t h p e o p l e and p r o c e s s e s , as w e l l as 

t h e P r o j e c t ' s programme, has n e c e s s i t a t e d t h e use 

o f a r a n g e o f d a t a g a t h e r i n g methods t h a t i n c l u d e 

t h o s e i n i t i a t e d i n r o u n d one, and c o n t i n u e d i n t h e 

m i d -phase, and an a d d i t i o n a l i n s t r u m e n t . The d a t a 

g a t h e r i n g i n s t r u m e n t s used i n t h e H.D.P. 's l a t e 

phase a r e : -

- d i a r y e v i d e n c e (as i n e a r l i e r p h a s e s ) ; 
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s e m i - s t r u c t u r e d i n t e r v i e w s w i t h P r o j e c t members 
(as i n e a r l i e r p h a s e s ) ; 

p a r t i c i p a n t o b s e r v a t i o n (as i n e a r l i e r p h a s e s ) ; 

t h e i n t r o d u c t i o n o f a new i n s t r u m e n t - N o m i n a l 

Group T e c h n i q u e - a g r o u p e v a l u a t i o n p r o c e d u r e 

a d m i n i s t e r e d t o P r o j e c t S c h o o l s s t a f f and used 

i n s u p p o r t o f t h e c r o s s s i t e a n a l y s i s . 

The a t t e m p t t o s e r v e c o n c u r r e n t v a l i d i t y and t o 

c o n t i n u e t o e x p l o r e t h e c l i m a t e o f t h e P r o j e c t 

s c h o o l s and t h e p e r c e p t i o n s and c o n c e r n s o f t h e i r 

members, n e c e s s i t a t e d b o t h r e t a i n i n g e x i s t i n g 

i n s t r u m e n t s and i n c r e a s i n g t h e i r r a n g e . 

Care c o n t i n u e s t o be e x e r c i s e d i n t h e a v o i d a n c e o f 

n e e d l e s s r e p e t i t i o n o f m a t e r i a l p r e s e n t e d i n 

e a r l i e r r o u n d s and a g a i n , t o t h i s end, s c h o o l 

s p e c i f i c d a t a i s l a r g e l y p r e s e n t e d i n summary f o r m . 

3.8.3 S p e c i f i c S c h o o l D a t a - S c h o o l A 

3.8.3,1 D i a r y E v i d e n c e 

The a n a l y s i s o f d i a r y e v i d e n c e c o n t i n u e d t o 

f o l l o w t h e p a t t e r n a d o p t e d i n t h e e a r l i e r r o u n d s 

by f o c u s s i n g on o r g a n i s a t i o n a l m a t t e r s , t h e 
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f o c i i o f change and t h e p r i n c i p a l i t e m s f o r 
r e v i e w . These showed f o r S c h o o l A:-

t h e c o n t i n u e d p r o m o t i o n o f H.D.P. 

a c t i v i t i e s by t h e s c h o o l ' s d e p u t y 

h e a d t e a c h e r and by t h e S c a l e 2 t e a c h e r s 

d e l e g a t e d r e s p o n s i b i l i t y f o r i t s main 

c u r r i c u l a r a r e a s ; 

c u r r i c u l u m l e a d e r s had d e v e l o p e d 

c o n f i d e n c e t o l e a d c o l l e a g u e s i n s c h o o l 

and P r o j e c t - b a s e d work. Whole s c h o o l 

t o p i c work had f u n c t i o n e d d u r i n g each t e r m 

w h i c h had r e q u i r e d c o o p e r a t i o n , 

c o l l a b o r a t i v e p l a n n i n g and t e a c h i n g , 

d o c u m e n t a t i o n , a s s e s s m e n t and r e c o r d i n g ; 

- good, e v e n l y s h a r e d , p a r t i c i p a t i o n i n 

P r o j e c t w o r k s h o p s ; 

- i n v i t a t i o n s t o t h e s c h o o l ' s t e a c h e r s t o 

p a r t i c i p a t e as l e a d e r s i n LEA w o r k s h o p s as 

a r e s u l t o f t h e i r i n v o l v e m e n t i n t h e 

P r o j ec t ; 

c h i l d r e n had been i n v o l v e d i n t h e p l a n n i n g 

and e v a l u a t i o n o f t o p i c s ; 
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p a r e n t s had been a c t i v e l y i n v o l v e d i n t h e 
s c h o o l programme; 

t h e r e had been an i n c r e a s e d use o f s c i e n c e 

and t e c h n o l o g y s u p p o r t t e a c h e r s and o t h e r 

p r o f e s s i o n a l e x p e r t s w i t h i n t h e s c h o o l . 

3.8.3.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

The s e m i - s t r u c t u r e d i n t e r v i e w s c h e d u l e e m p l o y e d 

i n t h e e a r l i e r phases, see a p p e n d i x E, was r e 

i n t r o d u c e d i n t h e l a t e phase. Here, p a r t l y t o 

a v o i d r e p e t i t i o n and p a r t l y t o make b e s t use o f 

t h e l i m i t e d o p p o r t u n i t i e s t h a t a r o s e i n w h i c h t o 

i n t e r v i e w p a r t i c i p a n t s , a t t e n t i o n f o c u s s e d on 

q u e s t i o n s 4 t o 8 i n c l u s i v e . The a n a l y s i s o f t h e 

i n t e r v i e w r e s p o n s e s , w h i c h s h o u l d be r e a d i n 

c o n j u n c t i o n w i t h t h e s c h e d u l e , showed t h a t : 

t h e s c h o o l had d e v e l o p e d i t s own 

m a n a g e r i a l s t r u c t u r e t o f a c i l i t a t e t h e 

i n t r o d u c t i o n and d e v e l o p m e n t o f a l l 

P r o j e c t m a t t e r s . R e s p o n d e n t s c o n s e q u e n t l y 

e m p h a s i s e d t h e e f f e c t i v e n e s s o f t h i s 

o r g a n i s a t i o n and t h e s u b s e q u e n t absence o f 

s i g n i f i c a n t p r o b l e m s a f f e c t i n g t h e H.D.P.; 

t h e w o r k s h o p s were a g a i n d e s c r i b e d as 

h i g h l i g h t s o f t h e P r o j e c t . Of t h e s e t h e 
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problem. s o l v i n g c o m p u t e r a c t i v i t i e s and 
t h e P r i m a r y S c i e n c e w o r k s h o p on ' A i r ' 
r e c e i v e d s u p p o r t i v e r e v i e w ; 

The v i s i t o f t h e E.S.G.s H.M.I. had 

a c c e n t u a t e d t h e n a t i o n a l s t a t u s o f t h e 

P r o j e c t i n t e a c h e r s ' eyes and had f u r t h e r 

p r o m o t e d a b e l i e f i n t h e kudos a s s o c i a t e d 

w i t h p a r t i c i p a t i o n i n t h e scheme; 

t h e p r o j e c t was d e s c r i b e d as ' g o i n g w e l l ' 

and ' e f f e c t i n g good c o l l a b o r a t i o n b e t w e e n 

s t a f f , i m p r o v i n g t h e work o f t h e p u p i l s 

and i n v o l v i n g t h e c o o p e r a t i o n o f p a r e n t s ' ; 

t h e H.D.P. C o o r d i n a t o r had been i d e n t i f i e d 

as a member o f t h e s c h o o l ' s team and, 

w h i l s t t h e s c h o o l now b o a s t e d o w n e r s h i p o f 

t h e i n n o v a t i o n , t h e C o o r d i n a t o r was 

r e c o g n i s e d as a welcome p a r t n e r ; 

l a c k o f t i m e , a l o n e , was n o t e d as a 

b a r r i e r t o i m p l e m e n t a t i n g t h e P r o j e c t ' s 

programme o f change. 
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3.8.3.3 P a r t i c i p a n t O b s e r v a t i o n 

F a c t o r s i d e n t i f i e d i n t h e mid phase o f t h e 

e v a l u a t i o n were s t i l l l a r g e l y t r u e w i t h 

i n c r e a s e d s t r e n g t h b e i n g g i v e n t o : 

s t a f f s u p p o r t f o r and o r g a n i s a t i o n o f 

change; 

- t h e n a t u r e o f t h e i n n o v a t i o n ; 

- i n v o l v e m e n t o f p u p i l s i n P r o j e c t p l a n n i n g 

and e v a l u a t i o n ; 

p a r e n t a l s u p p o r t f o r P r o j e c t i n i t i a t i v e s , 

p a r t i c u l a r l y i n s c i e n c e and t e c h n o l o g y . 

I d e n t i f i c a t i o n w i t h t h e P r o j e c t and 

p a r t i c i p a t i o n i n i t s programme o f d i s s e m i n a t i o n 

and i m p l e m e n t a t i o n was now b e i n g q u o t e d as a 

p o s i t i v e f a c t o r i n s t a f f p r o m o t i o n . "Kudos' 

m e n t i o n e d i n t h e m i d phase d e v e l o p e d i n t o 

c o n c r e t e e v i d e n c e i n t h e f i n a l phase as t e a c h e r s 

f r o m S c h o o l A g a i n e d s u c c e s s f u l p r o m o t i o n s 

w i t h i n and beyond t h e LEA. E v i d e n c e o f a 

f i r m i n g p a r t n e r s h i p b e t w e e n members o f s t a f f and 

t h e P r o j e c t C o o r d i n a t o r came i n t h e f o r m o f 

r e f e r e n c e r e q u e s t s and t h r o u g h l e n g t h y 

p r o f e s s i o n a l d i s c u s s i o n s . 
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C o u r s e / w o r k s h o p p a r t i c i p a t i o n , d i s s e m i n a t i o n and 
r e s o u r c i n g had now f o r m e d i n t o a b u s i n e s s - l i k e 
p r o c e s s i n w h i c h S c h o o l A's s t a f f were w i l l i n g 
and e f f e c t i v e p a r t n e r s , and t o w h i c h t h e P r o j e c t 
C o o r d i n a t o r ' s c o n t r i b u t i o n s were welcomed. 

A s i g n i f i c a n t change w i t h i n t h e l a t e phase was 

t h e c o n c e r n shown by t h e s c h o o l f o r e f f e c t i v e 

e v a l u a t i o n o f i t s s c h o o l based work w h i c h was 

r e l a t e d t o a c o m p e t e n t r e c o r d - k e e p i n g p r o c e s s . 

3.8.4 S p e c i f i c S c h o o l D a t a - S c h o o l B 

3.8.4.1 D i a r y E v i d e n c e 

E v i d e n c e f r o m S c h o o l B's l a t e phase r e v e a l s an 

a c c e l e r a t e d programme o f change. I n 

p a r t i c u l a r : -

t h e change i n t h e o r g a n i s a t i o n a l 

management o f c l a s s r o o m s a l l o w e d team 

t e a c h i n g ; 

- w h o l e s c h o o l themes were a d o p t e d , p l a n n e d 

and e x e c u t e d by c o l l a b o r a t i v e s t a f f 

i nvo1vemen t ; 
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t h e r e was a move away f r o m t h e o r e t i c a l and 
w r i t t e n f o r m a l work and t o w a r d s p r a c t i c a l 
ac t i v i t i es; 

- r e s o u r c e s were c e n t r a l i s e d and a p r a c t i c a l 

work a r e a e s t a b l i s h e d f a c i l i t a t i n g 

d e v e l o p m e n t i n s c i e n c e and t e c h n o l o g y ; 

d i s p l a y was g i v e n h i g h p r i o r i t y p r o v i d i n g 

a c l e a n b r i g h t w e l c o m i n g s c h o o l 

env i r o n m e n t . 

S t a f f c o n t i n u e d t o g i v e f u l l s u p p o r t t o 

w o r k s h o p s and t o o k c a r e t o d i s s e m i n a t e 

i n f o r m a t i o n and s h a r e i d e a s t h r o u g h a s t r u c t u r e d 

f e e d - b a c k p r o c e s s . The s t a f f room a t m o s p h e r e , 

i n c r e a s i n g l y r e l a x e d and f r i e n d l y , n e v e r t h e l e s s 

r e f l e c t e d e n d e a v o u r and p r o f e s s i o n a l i s m . 

3.8.4.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

R e s p o n d e n t s f r o m S c h o o l B had a p p e a r e d e a g e r t o 

p a r t i c i p a t e i n t h e i n t e r v i e w programme and spoke 

o f t h e changes o c c u r r i n g w i t h i n t h e s c h o o l w i t h 

p r i d e . T h e i r r e s p o n s e s t o t h e s c h e d u l e 

h i g h l i g h t e d : -

an a c c e p t a n c e o f o w n e r s h i p o f t h e 

i n n o v a t i o n by a l l members o f s t a f f and t h e 
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d e v e l o p m e n t o f a p l a n n e d l o n g - t e r m 
programme o f change aimed a t ' i n t r o d u c i n g ' 
team t e a c h i n g and e m p l o y i n g w h o l e s c h o o l 
themes and c e n t r a l i s e d r e s o u r c e s ; 

a p o s i t i v e a t t i t u d e t o w a r d i m p r o v i n g t h e 

s c h o o l ' s e t h o s b o t h by e f f e c t i n g p h y s i c a l 

changes t o s t r u c t u r e and d e c o r and by 

i n t r o d u c i n g t e a c h e r s ' c o l l a b o r a t i v e 

p r a c t i c e s ; 

- t h e l a t e phase as b e i n g t h e most p o s i t i v e 

r e s p o n s e t o t h e H.D.P. i n i t i a t i v e s i n 

w h i c h e a r l i e r f e a r s and t e n s i o n s had 

l a r g e l y d i s a p p e a r e d t o be r e p l a c e d by 

a c t i v i t y and i n v o l v e m e n t w h i c h i n i t s e l f 

c r e a t e d p r i d e o f o w n e r s h i p . 

R e s p o n d e n t s r e v e a l e d e v i d e n c e o f s t a f f 

a p p r e h e n s i o n i n a dvance o f t h e H.M.I, v i s i t , b u t 

d e s c r i b e d t h e v i s i t i t s e l f as a ' n o n - e v e n t ' . 

W i t h i n t h e l a t e phase a programme o f w o r k s h o p s , 

' d i s p l a y t e c h n i q u e s ' and ' p r o b l e m s o l v i n g 

c o m p u t e r a c t i v i t i e s ' r e c e i v e d good m e n t i o n . I t 

was n o t e d t h a t t h e s e w o r k s h o p s had r e s p o n d e d t o 

s c h o o l needs and had c a t e r e d f o r a f u l l r a n g e o f 

age and a b i l i t i e s o f t h e p u p i l s , and i n t h i s way 

b e l i e f t h a t t h e P r o j e c t was a c h i e v i n g i t s g o a l s . 
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The main f a c i l i t a t o r s o f change were d e s c r i b e d 

as: -

- s t a f f s u p p o r t f o r change; 

- s c h o o l l e a d e r s h i p s u p p o r t f o r change; 

- t h e n a t u r e o f t h e i n n o v a t i o n ; 

s c h o o l - b a s e d p a r t i c i p a t i o n o f t h e H.D.P. 

Coord i n a t o r . 

B a r r i e r s t o change were d e s c r i b e d as f e w and 

d e c r e a s i n g w i t h t h e e x c e p t i o n o f t h e i n c r e a s i n g 

t i m e i n v o l v e m e n t n e c e s s i t a t e d by t h e P r o j e c t and 

some i n t e r f e r e n c e f r o m t h e h e a d t e a c h e r o f S c h o o l 

E. 

3.8.4.3 P a r t i c i p a n t O b s e r v a t i o n 

F a c t o r s i d e n t i f i e d i n r o u n d two were s t i l l v e r y 

l a r g e l y t r u e , w i t h i n c r e a s e d s t r e n g t h b e i n g 

g i v e n t o b o t h i n t e r n a l and e x t e r n a l p r e s s u r e s 

f o r change. T h i s p r e s s u r e came f r o m : a 

h e a d t e a c h e r who had g a i n e d i n c o n f i d e n c e as t h e 

P r o j e c t e v o l v e d ; t h e u n i f i c a t i o n o f s t a f f 

i n t e r e s t s and enhanced m o r a l e w h i c h c r e a t e d a 

s c h o o l - w i d e c l i m a t e f o r change; t h e need t o 

p r e s e n t a good s c h o o l image and e v i d e n c e o f 
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p r o g r e s s w i t h i n t h e P r o j e c t t o H.M.I. and o t h e r 

v i s i t o r s t o t h e H.D.P, ; t h e c o n t i n u e d p r o m p t i n g 

o f t h e H.D.P. C o o r d i n a t o r and t h e g r a d u a l 

w i t h d r a w a l o f l e a d e r s h i p s u p p o r t w h i c h 

n e c e s s i t a t e d s c h o o l a c c e p t a n c e o f o w n e r s h i p o f 

t h e programme; t h e need t o a d d r e s s P r o j e c t 

e v a 1 u a t i on. 

I n p a r t i c u l a r , o b s e r v a t i o n s i n S c h o o l B showed:-

- an i n c r e a s e i n h e a d t e a c h e r i n i t i a t e d 

a c t i v i t i e s , i n c l u d i n g r e s p o n s i b i l i t y f o r 

d i s s e m i n a t i o n and s c h o o l - b a s e d 

i m p l e m e n t a t i o n o f work s c h e d u l e s ; 

- t h e d e v e l o p m e n t o f t e a m - t e a c h i n g 

s t r a t e g i e s ; 

- c u r r i c u l u m e m p h a s i s s w i t c h e d f r o m 

t r a d i t i o n a l p a t t e r n s o f work t o w a r d s a 

more p r a c t i c a l b i a s ; 

a c o n t i n u i n g emergence o f s c i e n c e and 

t e c h n o l o g y w i t h a r e l a t e d u p - g r a d i n g o f 

r e s o u r c e s ; 

e v i d e n c e o f s t a f f and p u p i l e n j o y m e n t , and 

p r o g r e s s , i n P r o j e c t r e l a t e d w o r k s h o p 

ac t i v i t i es; 
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s c h o o l - w i d e d i s p l a y o f P r o j e c t r e l a t e d 

work i n w h i c h a t t e n t i o n f o c u s s e d upon a 

b a l a n c e o f good r e c o r d k e e p i n g and t h e 

enhancement o f t h e s c h o o l e n v i r o n m e n t . 

3.8.5 S p e c i f i c S c h o o l D a t a - S c h o o l C 

3.8.5.1 D i a r y E v i d e n c e 

O r g a n i s a t i o n a l m a t t e r s i n S c h o o l C, p e r t a i n i n g 

t o t h e H.D.P., r e m a i n e d as e f f e c t i v e as n o t e d i n 

e a r l i e r r o u n d s . The h e a d t e a c h e r c o n t i n u e d t o 

p r o v i d e s t r o n g s u p p o r t f o r t h e P r o j e c t , 

e n c o u r a g e d s t a f f i n i t i a t i v e s w i t h i n i t s 

c u r r i c u l a r a r e a s and u n d e r t o o k l e a d e r s h i p r o l e s 

i n programme d i s s e m i n a t i o n and c o u r s e 

e v a l u a t i o n . S p e c i f i c o r g a n i s a t i o n a l 

d e v e l o p m e n t s i n t h e l a t e phase i n c l u d e d : -

t h e c r e a t i o n o f a c o h e s i v e c o l l a b o r a t i o n 

p r o c e s s t h a t f a c i l i t a t e d c l e a r s t a f f 

u n i f i c a t i o n amongst p e r s o n n e l drawn f r o m 

p h y s i c a l l y s e p a r a t e d b u i l d i n g s ; 

- t h e r e - d e s i g n o f t h e l i b r a r y a r e a t o 

p r o v i d e a r e s o u r c e base f o r t e a c h e r s and 

pup i 1 s ; 
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t h e c o o r d i n a t i o n o f a s e l f h e l p programme, 
i n v o l v i n g t e a c h e r and p a r e n t s , t o i m p r o v e 
t h e s c h o o l ' s e n v i r o n m e n t by i m p r o v e d 
d i s p l a y , a t t e n t i o n t o i n - s c h o o l p a i n t w o r k 
and t h e c o n s t r u c t i o n o f s h e l v e s f o r 
s c i e n c e and t e c h n o l o g y r e s o u r c e s and 
d i s p l a y b o a r d s . 

The p r i n c i p a l changes r e c o r d e d i n S c h o o l C, f o r 

i t s l a t e phase, a r e : -

- t e a c h e r s a p p o i n t e d as c u r r i c u l u m l e a d e r s , 

had d e v e l o p e d t h e c o n f i d e n c e and e x p e r t i s e 

t o o r g a n i s e and p r e s e n t w o r k s h o p s f o r 

t h e i r s c h o o l c o l l e a g u e s ; 

w h o l e - s c h o o l p r o j e c t s had been d e v e l o p e d 

w h i c h r e q u i r e d c o l l a b o r a t i v e p l a n n i n g and 

t e a c h i n g , d o c u m e n t a t i o n , a s s e s s m e n t and 

r e c o r d i n g ; 

- an i n t e g r a t e d day t e a c h i n g s y s t e m and team 

p l a n n i n g programme had been i n t r o d u c e d f o r 

b o t h u p p e r and l o w e r age r a n g e p u p i l s ; 

- a t t e n t i o n had been p a i d t o c o u r s e 

e v a 1 u a t i on, 
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3.8,5.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

Responses i n d i c a t e d t h a t f a c t o r s t h a t had been 

i d e n t i f i e d by r o u n d two were s t i l l l a r g e l y t r u e , 

w i t h i n c r e a s e d s t r e n g t h b e i n g g i v e n t o : -

- h e a d t e a c h e r d e m o c r a t i c s u p p o r t f o r change 

and w i l l i n g n e s s t o d e l e g a t e f a c e t s o f t h e 

P r o j e c t c u r r i c u l u m d e v e l o p m e n t t o a r a n g e 

o f s t a f f ; 

t h e n a t u r e o f t h e i n n o v a t i o n ; 

- s t a f f s u p p o r t f o r change, t h e s t a f f were 

e a g e r t o become i n v o l v e d i n t h e d e s i g n a t e d 

c u r r i c u l a r a r e a s and t o a c c e p t o w n e r s h i p 

o f t h e P r o j e c t ; 

- t h e i n v o l v e m e n t o f p a r e n t s and p u p i l s . 

P r o b l e m s r e l a t i n g t o t h e s e changes were 

d e s c r i b e d as o r g a n i s a t i o n a l , b u t r e s p o n d e n t s 

i n s i s t e d t h a t t h i s was ' n o t o n l y w e l l i n hand, 

b u t had i n i t s e l f c r e a t e d g r e a t e r s t a f f c o h e s i o n 

and c o n v i c t i o n o f t h e H.D.P.'s v a l u e and kudos 

t o be g a i n e d by a s s o c i a t i o n ' ; 

A p a r t f r o m s c h o o l - b a s e d r e o r g a n i s a t i o n s o f s t a f f 

teams, t e a c h i n g programmes and r e s o u r c e r e -
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d i s t r i b u t i o n , r e s p o n d e n t s f e l t t h a t t h e 
f o l l o w i n g l a t e phase P r o j e c t a c t i v i t i e s had 
a i d e d t h e i r p e r s o n a l d e v e l o p m e n t and b e n e f i t t e d 
t h e i r pup i 1 s : -

- w o r k s h o p s i n p r o b l e m s o l v i n g c o m p u t e r 

a i d e d a c t i v i t i e s ; 

- p r i m a r y s c i e n c e ' A i r ' ; and ' a p p r o a c h e s t o 

r e a d i ng' ; 

t h e e v a l u a t i o n s e m i n a r ' P r i m a r y 

T e c h n o l o g y ' . 

The H.M.I. v i s i t t o t h e P r o j e c t , w h i l s t n o t e d 

was d e s c r i b e d as 'an i n t e r e s t i n g e v e n t w h i c h 

was, n e v e r t h e l e s s , o n l y a n o t h e r busy day i n a 

v e r y busy t e r m ' . 

R e s p o n d e n t s were adament t h a t t h e P r o j e c t was 

g o i n g w e l l and a c h i e v i n g i t s g o a l s and 

i d e n t i f i e d t h e s t r e n g t h s o f t h e h e a d t e a c h e r , 

s t a f f and H.D.P. C o o r d i n a t o r team as c o n t i n u i n g 

t o be t h e f a c i l i t a t o r s o f change, The 

d e v e l o p m e n t o f p u p i l s ' work r e f l e c t e d a more 

p r a c t i c a l a p p r o a c h t o a c t i v i t i e s , p a r t i c u l a r l y 

i n s c i e n c e and t e c h n o l o g y , as p u p i l s t o o k more 

r e s p o n s i b i l i t y f o r t h e i r own l e a r n i n g and 
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r e s o u r c e s . T h i s p r o g r e s s i o n was a l s o p r e f e r r e d 
as e v i d e n c e o f t h e P r o j e c t s p o s i t i v e i n f l u e n c e . 

The i n t e r m i t t e n t , y e t n e v e r t h e l e s s a n n o y i n g , 

i n t e r f e r e n c e o f S c h o o l E's h e a d t e a c h e r was n o t e d 

by r e s p o n d e n t s who were p a r t i c u l a r l y w o r r i e d by 

h i s t h r e a t s t o i n v o l v e t h e LEA's L i n k A d v i s e r i n 

p r o p o s a l s t h a t r a n c o u n t e r t o H.D.P, 

i n i t i a t i v e s . The f e a r o f ' r e p r i s a l ' however, 

had l a r g e l y been t e m p e r e d by t h e p r o m o t i o n o f 

s t a f f who were r e c o g n i s e d as s u p p o r t e r s o f t h e 

H.D.P. 

3.8.5.3 P a r t i c i p a n t O b s e r v a t i o n 

The H.D.P. C o o r d i n a t o r c o n t i n u e d t o b e n e f i t f r o m 

t h e many o p p o r t u n i t i e s c r e a t e d by t h e 

h e a d t e a c h e r and s t a f f o f S c h o o l C d u r i n g t h e 

l a t e phase o f t h e P r o j e c t , t o p a r t i c i p a t e i n 

s c h o o l - b a s e d a c t i v i t i e s . The f a c i l i t y was 

f u r t h e r enhanced by t h e c o n t i n u e d h i g h l e v e l o f 

s u p p o r t f o r H.D.P. w o r k s h o p s e m i n a r s and 

m e e t i n g s g i v e n by t h e head and s t a f f . 

O b s e r v a t i o n s show t h a t t h e programme o f change 

and d e m o n s t r a t i o n o f good p r a c t i c e , r e c o r d e d i n 

e a r l i e r r o u n d s , had c o n t i n u e d . G r e a t e r 

a t t e n t i o n was now b e i n g f o c u s s e d upon:-
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c u r r i c u1um 

e v a 1 u a t i o n ; 

deve1opment and c o u r s e 

t e a c h e r l e d I n i t i a t i v e s ; 

i n t e g r a t e d day t e a c h i n g s y s t e m f o r u p p e r 

and l o w e r s c h o o l s ; 

s t a f f d e v e l o p m e n t programmes. 

S t a f f , p a r e n t , p u p i l and C o o r d i n a t o r i n v o l v e m e n t 

i n S c h o o l C was b e i n g c a r e f u l l y and e f f e c t i v e l y 

o r g a n i s e d by t h e i n d u s t r i o u s h e a d t e a c h e r , 

The i n v o l v e m e n t o f p a r e n t s had e n a b l e d s m a l l 

g r o u p work t o e x t e n d i n t o h e i g h b o u r i n g l o c a l 

e n v i r o n m e n t s and had p r o v i d e d v a l u a b l e 

i m p r o v e m e n t s t o t h e s c h o o l s a p p e a r a n c e , and 

i n c r e a s e d s h e l v i n g and d i s p l a y f a c i l i t i e s . 

A more s y s t e m a t i c programme o f r e c o r d i n g and 

e v a l u a t i n g c h i l d r e n s ' p r o g r e s s had been 

i n s t i t u t e d . S c i e n c e and t e c h n o l o g y i n i t i a t i v e s 

c o n t i n u e d t o r e c e i v e a t t e n t i o n w i t h i n a w e l l -

b a l a n c e d c u r r i c u l u m . C a r e f u l p u r c h a s e o f 

r e s o u r c e s s u p p o r t e d t h e s e d e v e l o p m e n t s . 

The s t a f f o f s c h o o l C had f u l l y a c c e p t e d 

o w n e r s h i p o f t h e P r o j e c t and made r e g u l a r 
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s u g g e s t i o n s as t o w o r k s h o p c o n t e n t , s u p p l i e d 

e v i d e n c e o f work c a r r i e d o u t i n s c h o o l , were 

r e g u l a r c o n t r i b u t o r s t o t h e P r o j e c t m o n t h l y 

n e w s l e t t e r , l e d f a c e t s o f C e n t r e - b a s e d s e m i n a r s 

and made p o s i t i v e r e q u e s t s f o r h e l p i n r e v i e w 

e v a l u a t i o n and a p p r a i s a l p r o c e d u r e s . 

3.8.6 S p e c i f i c S c h o o l D a t a - S c h o o l D 

3.8.6,1 D i a r y E v i d e n c e 

The p r o g r e s s o u t l i n e d i n t h e m i d phase 

e v a l u a t i o n c o n t i n u e d t o o p e r a t e i n S c h o o l D. I n 

p a r t i c u l a r , team s p i r i t had g r o w n i n t o a h i g h 

l e v e l o f c o l l a b o r a t i o n t h a t e x t e n d e d i n t o most 

f a c e t s of t h e s c h o o l ' s work. D i a r y e n t r i e s 

show:-

c a r e f u l l y o r g a n i s e d s t a f f m e e t i n g s i n 

w h i c h a s y s t e m a t i c a n a l y s i s o f P r o j e c t 

i n i t i a t i v e s was e x e c u t e d by c o u r s e 

par t i c i p a n t s ; 

t h e d e v e l o p m e n t o f an i n t e g r a t e d day 

t e a c h i n g s y s t e m ; 

s c i e n c e and t e c h n o l o g y t e a c h i n g o c c u r r i n g 

i n a l l age r a n g e s w i t h an e m p h a s i s on 

p r a c t i c a l work; 
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t e a c h e r c u r r i c u l u m l e a d e r s h a v i n g 

d e v e l o p e d t h e c o n f i d e n c e and e x p e r t i s e t o 

o r g a n i s e and p r e s e n t s c h o o l - b a s e d 

w o r k s h o p s ; 

t h e p r e s e n t a t i o n o f d i s p l a y e v i d e n c e u s i n g 

a r a n g e o f media, s h o w i n g work p e r t a i n i n g 

t o t h e H.D.P. on a s c h o o l - w i d e b a s i s ; 

- t h e e s t a b l i s h m e n t o f e v a l u a t i o n 

i n i t i a t i v e s i n c o r p o r a t i n g a programme o f 

r e c o r d - k e e p i ng; 

- c o n t i n u e d c a r e f u l p u r c h a s i n g o f H.D.P. 

s p o n s o r e d r e s o u r c e s f o r t h e p r a c t i c a l 

s u b j e c t s a r e a f i t t i n g i n t o an e q u a l l y 

c a r e f u l c e n t r a l i s a t i o n o f r e s o u r c e s 

p o l i c y , o r g a n i s e d and m a i n t a i n e d by t h e 

s c h o o l s t a f f ; 

- e v i d e n c e , t h r o u g h t h e c h i l d r e n s ' work o f 

t h e n a t u r e , s cope and p r o g r e s s e f f e c t e d by 

P r o j e c t i n i t i a t i v e s . 

3.8.6.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

S t a f f r e s e n t m e n t a t b e i n g i n v o l v e d 

P r o j e c t , d e c l a r e d i n r o u n d one 

e v a l u a t i o n , t h a t had e v a p o r a t e d by t h e 

i n t h e 

of t h e 

mid phase 
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t o be r e p l a c e d by a f e e l i n g o f p a r t n e r s h i p had, 
by t h e l a t e phase d e v e l o p e d i n t o a p r i d e o f 
o w n e r s h i p a t t i t u d e i n w h i c h r e s p o n d e n t s p r o u d l y 
d e s c r i b e d t h e i r p r o g r e s s and c a p a b l y s k e t c h e d 
f u t u r e i n t e n t i o n s . 

I n a s c h o o l w h i c h was c o m p e t e n t l y c a r r y i n g o u t 

m a j o r change i n i t s t e a c h i n g s t r a t e g i e s and t o 

t h e c u r r i c u l a r programme, f e w p r o b l e m s a p a r t 

f r o m t h e c o n s t r a i n t o f t i m e , were r e c o r d e d by 

r e s p o n d e n t s . 

W h i l s t H.D.P. w o r k s h o p s c o n t i n u e d t o be w e l l 

r e c e i v e d , t h e p r i m a r y s c i e n c e and p r o b l e m -

s o l v i n g c o m p u t e r a s s i s t e d a c t i v i t i e s b e i n g 

e s p e c i a l l y m e n t i o n e d , r e s p o n d e n t s were now keen 

t o r e f l e c t on s c h o o l - b a s e d d e v e l o p m e n t s 

p a r t i c u l a r l y t h e i r movement t o w a r d s c o u r s e 

e v a l u a t i o n . The v i s i t o f t h e E.S.G. H.M.I, and 

t h e c o m p i l a t i o n o f an e v a l u a t i o n r e p o r t had 

p r o v i d e d a s u f f i c i e n t s t i m u l u s f o r t h e 

e s t a b l i s h m e n t o f a t e a c h e r g r o u p t o p r e p a r e a 

s c h o o l p o l i c y f o r r e c o r d i n g and e v a l u a t i n g p u p i l 

p r o g r e s s . S c i e n c e and t e c h n o l o g y r e m a i n e d t h e 

p r i n c i p a l f o c i i o f change and more s o p h i s t i c a t e d 

r e s o u r c i n g o f t h e s e p r a c t i c a l a c t i v i t i e s had 

r e f l e c t e d i n t h e s c h o o l - w i d e d i s p l a y s w h i c h 

f r e q u e n t l y used t h r e e - d i m e n s i o n a l d e s i g n f o r m a t s 

f o r w h o l e - s c h o o l p r o j e c t s . S c h o o l - w i d e aims and 
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o b j e c t i v e s had been f o r m u l a t e d by t h e s t a f f f o r 
t h e P r o j e c t i n i t s l a t e phase and t h e s e , 
r e s p o n d e n t s b e l i e v e d , were b e i n g a c h i e v e d . 

The p r o v i s i o n o f s u p p l y c o v e r and r e s o u r c e s , t h e 

e f f e c t i v e c o l l a b o r a t i o n b e t w e e n s c h o o l s t a f f and 

s t a f f o f t h e H.D.P., t h e q u i e t , e f f l c i en t and 

e n c o u r a g i n g s u p p o r t o f b o t h h e a d t e a c h e r and 

C o o r d i n a t o r were o f f e r e d as t h e p r i n c i p a l 

f a c i l i t a t o r s o f change. A t t e m p t e d i n t e r f e r e n c e 

by t h e h e a d t e a c h e r o f S c h o o l E i n t h e i n t e r -

s c h o o l r e s p o n s e t o t h e H.D.P. and t h e a p p a r e n t 

i n a b i l i t y o f r e p r e s e n t a t i v e s f r o m S c h o o l F t o 

o f f e r e i t h e r p o s i t i v e o r s y s t e m a t i c s u p p o r t t o 

t h e P r o j e c t were n o t e d , b u t n o t o f f e r e d as 

s e r i o u s b a r r i e r s t o change a t t h e i n d i v i d u a l 

s c h o o 1 1 e v e 1 . 

3.8.6.3 P a r t i c i p a n t O b s e r v a t i o n 

S c h o o l D, i n t h e l a t e phase, d i s p l a y e d much 

e v i d e n c e o f a happy, e n t h u s i a s t i c , h i g h l y 

m o t i v a t e d g r o u p o f t e a c h e r s who r e a c t e d 

p o s i t i v e l y t o e f f e c t i v e s c h o o l l e a d e r s h i p and 

who welcomed t h e c o l l a b o r a t i v e s u p p o r t p r o v i d e d 

by t h e H.D.P. I n p a r t i c u l a r : -

t h e work of p u p i l s r e f l e c t e d t h e 

i m p l e m e n t a t i o n o f i n i t i a t i v e s f r o m P r o j e c t 
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w o r k s h o p s and t h e t e a c h e r s a t t e n t i o n t o 
p r a c t i c a l work i n s c i e n c e and t e c h n o l o g y 
w i t h i n a w h o l e - s c h o o l c u r r i c u l u m p o l i c y ; 

a c a r e f u l l y d e f i n e d and c o o r d i n a t e d p o l i c y 

o f r e c o r d k e e p i n g had been i n s t i t u t e d ; 

a t t e n t i o n was p a i d t o programme 

e v a l u a t i o n , f o r w h i c h s c h o o l d o c u m e n t a t i o n 

had been p r o d u c e d ; 

t e a c h e r s a p p e a r e d b o u y a n t and a s s o c i a t e d 

t h e P r o j e c t w i t h t h e g r o w t h o f p e r s o n a l 

kudos f o r w h i c h t h e y q u o t e d i n s t a n c e s o f 

s t a f f advancement i n c l u d i n g one 

a p p o i n t m e n t t o h e a d t e a c h e r g r a d e ; 

w i t h i n t h e s c h o o l e n v i r o n m e n t t h e r e was 

much e v i d e n c e o f t h e c a r e p a i d by t h e 

s c h o o l t o P r o j e c t i n i t i a t i v e s w h i c h i n 

t h e m s e l v e s , w h i l s t i n d i c a t o r s o f c o n t e n t , 

r e f l e c t e d a t t e n t i o n t o enhancement o f 

c l a s s r o o m s and work a r e a s i n p a r t i c u l a r , 

and t o t h e w h o l e s c h o o l image; 

p u p i l s r e c e i v e d t h e new p r a c t i c a l 

i n i t i a t i v e s e n t h u s i a s t i c a l l y and 

p a r t i c i p a t e d i n t h e e v a l u a t i o n of t h e s e 

i n i t i a t i ves; 
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p a r e n t s had been i n v o l v e d i n s c h o o l 
i m p r o v e m e n t s a s s o c i a t e d w i t h P r o j e c t , 
demands and had a i d e d c o u r s e - r e l a t e d f i e l d 
e x e r c i s e s , t h e Home-School R e a d i n g 

programme and a t t e n d e d w o r k s h o p s p r e s e n t e d 

by t h e s t a f f and p u p i l s i n t h e d e s i g n a t e d 

c u r r i c u l a r a r e a s ; 

t h e s t a f f o f S c h o o l D a p p e a r e d n o t t o be 

d e t e r r e d by u n p r o f e s s i o n a l comments 

p r e s e n t e d by b o t h t h e head and some s t a f f 

o f S c h o o l E and were p r e p a r e d t o t o l e r a t e 

t h e i n t e r m i t t e n t p a r t i c i p a t i o n o f s t a f f 

f r o m Schoo1 F. 

3.8.7 S p e c i f i c S c h o o l D a t a - S c h o o l E 

3.8,7.1 D i a r y E v i d e n c e 

The s t r a i n e d w o r k i n g r e l a t i o n s h i p b e t w e e n t h e 

h e a d t e a c h e r o f S c h o o l E and t h e H.D.P. 

C o o r d i n a t o r d e s c r i b e d i n t h e mid t e r m 

e v a l u a t i o n , ( 3 . 5 . 7 ) , had w o r s e n e d d u r i n g t h e 

f i n a l phase o f t h e P r o j e c t . I n s t r u c t i o n s had 

been i s s u e d by t h e h e a d t e a c h e r t o t h e s t a f f o f 

S c h o o l E t o r e s t r i c t P r o j e c t work t o t h a t w h i c h 

was p o s i t i v e l y r e l a t e d t o t h e s c h o o l needs. The 

h e a d t e a c h e r s t a t e d t h a t h i s s t a f f may w e l l 

e x p e r i e n c e * i n n o v a t i o n o v e r l o a d ' b ecause o f t h e 
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p r e s s u r e o f work f r o m s c h o o l and LEA i n i t i a t i v e s 
o t h e r t h a n t h e H.D.P. The C o o r d i n a t o r was 

i n f o r m e d , by t e l e p h o n e , t h a t S c h o o l E w o u l d n o t 

l i a i s e w i t h o t h e r s c h o o l s and H.D.P. P r o j e c t 

p e r s o n n e l w o u l d n o t be g i v e n p e r m i s s i o n t o work 

w i t h i n t h e s c h o o l , a l t h o u g h , as i n t h e p r e v i o u s 

phase t h i s p r o h i b i t i o n d i d n o t e x t e n d t o t h e 

s e p a r a t e n u r s e r y p r o v i s i o n . E x c l u d e d f r o m 

p r o p e r c h a n n e l s o f c o m m u n i c a t i o n t h e H.D.P.'s 

work w i t h S c h o o l E was s e r i o u s l y r e s t r i c t e d ; -

- Workshop p l a c e s were n o t t o t a l l y f i l l e d by 

t h e s c h o o l s t a f f ; 

I n d i v i d u a l t e a c h e r s had s o u g h t t h e 

C o o r d i n a t o r ' s p a r t i c i p a t i o n w i t h i n t h e i r 

c l a s s r o o m , b u t n o t as a s t r u c t u r e d p a r t o f 

o f t h e s c h o o l s i n v o l v e m e n t i n t h e P r o j e c t ; 

- T h e r e was l i t t l e e v i d e n c e i n s c h o o l o f 

p u p i l s work e m a n a t i n g f r o m P r o j e c t 

i n i t i a t i v e s a p a r t f r o m t h e i n c r e a s e i n 

t h e i r r e s o u r c e s w h i c h t h e s c h o o l c o n t i n u e d 

t o r e q u e s t ; 

S c i e n c e and t e c h n o l o g y c o n t i n u e d t o 

o p e r a t e as t h e domain o f s u b j e c t 

s p e c i a l i s t s w i t h a minimum o f t e a c h e r 
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c o l l a b o r a t i o n and a l a c k o f r e s o u r c e 
c e n t r a l i s a t i o n ; 

D i s p l a y , as r e c o r d e d p r e v i o u s l y , c o n t i n u e d 

t o be w e l l o r g a n i s e d by t h e h e a d t e a c h e r 

and t o p r o v i d e a good v i s u a l i n t r o d u c t i o n 

t o t h e s c h o o l i n p u b l i c a r e a s . The 

q u a l i t y o f d i s p l a y was l e s s e f f e c t i v e 

e l s e w h e r e and r a r e l y i n c o r p o r a t e d a s p e c t s 

o f t h e P r o j e c t ' s work; 

N u r s e r y s t a f f p a r t i c i p a t e d i n t h e P r o j e c t 

i n i s o l a t i o n f r o m t h e i r s c h o o l c o l l e a g u e s . 

The H.D.P. C o o r d i n a t o r c o n t i n u e d t o v i s i t 

t h i s s e p a r a t e b l o c k and p a r t i c i p a t e d i n 

t e a c h i n g and programme d i s s e m i n a t i o n . 

3.8.7.2 S e m i - S t r u c t u r e d I n t e r v i e w s 

V a r i o u s l y c l a i m i n g t h a t , v i e w s had n o t changed 

f r o m t h e m i d phase, p r e s s u r e o f work p r o h i b i t e d 

p a r t i c i p a t i o n , o r ' f e a r f u l o f h e a d t e a c h e r 

d i s a p p r o v a l ' , s e v e r a l c o u r s e members f r o m S c h o o l 

E d e c l i n e d t o p a r t i c i p a t e i n t h e s h o r t i n t e r v i e w 

s e s s i o n . The one r e s p o n d e n t t a k i n g p a r t 

i n d i c a t e d t h a t : -

- t h e s t a f f o f S c h o o l E had d i s c u s s e d t h e 

c u r r e n t a c t i v i t i e s o f t h e P r o j e c t and 



-306-

c o n t i n u e d t o s u p p o r t t h e i r h e a d t e a c h e r ' s 
v i e w t h a t t h e y 'were n o t a p p r o p r i a t e f o r 
t h e i r s c h o o 1 ' ; 

w o r k s h o p s had been q u i t e u s e f u l , b u t were 

n o t i d e n t i f i e d as b e i n g s e q u e n t i a l o r 

s y s t e m a t i c and t h u s p r o v i d e d no d i f f e r e n c e 

t o INSET c o u r s e s and were l e s s t a i l o r e d t o 

s c h o o l needs t h a n t r a i n i n g d a ys; 

change o c c u r i n g w i t h i n t h e s c h o o l d u r i n g 

t h i s phase c o u l d n o t be d i r e c t l y 

a t t r i b u t e d t o t h e H.D.P., b u t r a t h e r t o 

p l a n n i n g o r g a n i s e d and i n t r o d u c e d by t h e 

sch o o 1 i t s e 1 f ; 

some f a c e t s o f s c i e n c e and t e c h n o l o g y had 

been i n t r o d u c e d by a P r o j e c t p a r t i c i p a n t 

and t h e e q u i p m e n t o b t a i n e d f r o m t h e H.D.P. 

had been o f v a l u e . As a f a c i l i t a t o r o f 

change i n t h e s e s u b j e c t a r e a s , t h e 

r e s p o n d e n t p a i d r e s p e c t t o t h e member o f 

s t a f f s e x i s t i n g k n o w l e d g e and h i s a b i l i t y 

t o ' c u s t o m i s e ' t h e P r o j e c t ' s work i n o r d e r 

t o f i t t h e s c h o o l ' s programme; 

d i s c u s s i n g f a c i l i t a t o r s and b a r r i e r s t o 

change i n S c h o o l E l a y l a r g e l y o u t s i d e o f 

t h e H.D.P.'s 'zone o f i n f l u e n c e ' . 
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3.8.7.3 P a r t i c i p a n t O b s e r v a t i o n 

The s t r a i n e d r e l a t i o n s h i p s b e t w e e n t h e H.D.P, 

C o o r d i n a t o r and t h e h e a d t e a c h e r o f S c h o o l E, 

p r e v i o u s l y p r e s e n t e d , r e s t r i c t e d t h e f o r m e r ' s 

a b i l i t y t o p a r t i c i p a t e i n a l l b u t p e r i p h e r a l 

s c h o o l - b a s e d a c t i v i t i e s . O b s e r v a t i o n s r e c o r d e d 

b e l o w r e l a t e m a i n l y t o H.D.P. C e n t r e 

w o r k s h o p s / s e m i n a r s and t o v i s i t s t o S c h o o l E's 

n u r s e r y b l o c k . 

These show:-

i n d i v i d u a l p a r t i c i p a n t s d e v e l o p i n g 

c o n f i d e n c e i n t h e p r e s c r i b e d P r o j e c t 

c u r r i c u l a r a r e a s l e a d i n g t o t h e i n i t i a t i o n 

o f f a c e t s o f t h i s work i n s c h o o l ; 

a c o n t i n u e d demand f o r r e s o u r c e s w i t h o u t 

p a r t i c i p a t i o n w h i c h , when met w i t h a 

n e g a t i v e r e s p o n s e , l e d t o f u r t h e r 

a n t a g o n i s m b e t w e e n h e a d t e a c h e r and 

C o o r d i n a t o r and t h e heads i n v o l v e m e n t o f 

t h e LEA's L i n k A d v i s e r i n s u p p o r t o f t h i s 

s t a n c e ; 

c o n t i n u e d employment o f t r a d i t i o n a l 

t e a c h i n g methods, w h i c h e x c l u d e d 

c o 1 1 a b o r a t i v e - t e a m t e a c h i n g , and o p e r a t e d 



-308-

i n s e p a r a t e c l a s s r o o m s t o a f i x e d 
t i m e t a b l e and m a i n t a i n e d s u b j e c t e l i t i s m ; 

a n u r s e r y s t a f f , o p e r a t i n g i n d e p e n d e n t l y 

f r o m t h e r e m a i n d e r o f t h e s c h o o l , i n v o l v e d 

i n a l l a s p e c t s o f t h e P r o j e c t w h i c h i n 

t h i s phase had l a i n e m p h a s i s on c o u r s e 

e v a 1 u a t i on. 

3.8.8 S p e c i f i c S c h o o l D a t a - S c h o o l F 

' O r g a n i s a t i o n s a r e d y n a m i c a l l y c o n s e r v a t i v e ; 
t h a t i s t o say, t h e y f i g h t l i k e mad t o r e m a i n 
t h e same. O n l y when an o r g a n i s a t i o n c a n ' t 
r e p e l , i g n o r e , c o n t a i n o r t r a n s f o r m t h e t h r e a t 
does i t r e s p o n d ' 

(Schon D A, 1983) 

3.8.8.1 D i a r y E v i d e n c e 

Changes were i n t r o d u c e d i n t o S c h o o l F i n t h e 

l a t e phase w h i c h had a p p e a r e d u n l i k e l y f r o m t h e 

e v i d e n c e e m e r g i n g i n e a r l i e r phases. The 

m o t i v a t i o n f o r change came f r o m two s o u r c e s , 

l e a d e r s h i p f e a r and l e a d e r s h i p changes. The 

h e a d t e a c h e r o f S c h o o l F, aware o f t h e H.M. I . 

v i s i t t o t h e s c h o o l , had become f e a r f u l o f t h e 

e x p o s u r e o f t h e s c h o o l ' s p o o r r e s p o n s e t o H.D.P. 

i n i t i a t i v e s . T h i s l e d t o l i m i t e d a t t e m p t s t o 

' d r e s s t h e s c h o o l * w i t h a p p r o p r i a t e , P r o j e c t 

f o c u s s e d d i s p l a y s and t o i n t r o d u c e some work i n 
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s c i e n c e and t e c h n o l o g y . I n s p i t e o f t h i s 

d i s p l a y o f s u p p o r t f o r t h H.D.P. t h e 

h e a d t e a c h e r ' s i n i t i a t i v e s were met w i t h s t a f f 

h o s t i l i t y . However, w i t h i n t h e l a t e phase t h e 

s c h o o l ' s d e p u t y h e a d t e a c h e r was g r a n t e d e a r l y -

r e t i r e m e n t on t h e g r o u n d s o f i l l h e a l t h . The 

s u c c e s s o r t o t h i s p o s t was an i n d u s t r i o u s 

t e a c h e r f r o m S c h o o l A who, h a v i n g p a s s e d t h r o u g h 

t h e i n i t i a l phase o f r e s e n t m e n t and u n c e r t a i n t y 

o v e r t h e H.D.P. a t t h a t s c h o o l had emerged as 

one o f i t s a c t i v e c o n v e r t s . The e f f e c t s o f 

t h e s e two d e v e l o p m e n t s had been:-

- t h e i n t r o d u c t i o n o f s p o r a d i c use o f 

p r a c t i c a l s c i e n c e and t e c h n o l o g y work i n 

most c l a s s r o o m s , c o i n c i d i n g w i t h t h e 

H.M. I . v i s i t a t i o n ; 

i m p r o v e m e n t o f P r o j e c t f o c u s s e d d i s p l a y 

work i n p u b l i c a r e a s o f t h e s c h o o l , a l l o f 

w h i c h had been a r r a n g e d by t h e d e p u t y 

h e a d t e a c h e r ; 

i m p r o v e d a t t e n d a n c e on H.D.P. w o r k s h o p s ; 

d i s s e m i n a t i o n o f e x p e r t i s e and i n f o r m a t i o n 

f r o m w o r k s h o p s by t h e d e p u t y h e a d t e a c h e r , 

t o whom t h e h e a d t e a c h e r d e l e g a t e d P r o j e c t 
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m a t t e r s - t h e f i r s t s u c h o c c u r r e n c e i n 

S c h o o l F; 

a g e n e r a l i m p r o v e m e n t i n d i s p l a y and a r t 

f e a t u r e s i n t h e u p p e r s c h o o l a r e a 

r e f l e c t i n g t h e d e p u t y h e a d t e a c h e r ' s 

i n f l u e n c e ; 

t h e i n t r o d u c t i o n o f p a r e n t a l i n v o l v e m e n t 

i n s c h o o l - b a s e d s o c i a l e v e n t s and i n a r t 

and c r a f t , o u t s i d e v i s i t s and home r e a d i n g 

programmes o r g a n i z e d by t h e d e p u t y 

h e a d t e a c h e r ; 

- e v i d e n c e o f use of H.D.P. s p o n s o r e d 

r e s o u r c e s and a more c a r e f u l a p p r o a c h t o 

t h e o r d e r i n g o f t h e r e s o u r c e s u n d e r t h e 

c o n t r o l o f t h e d e p u t y head. 

3.8.8,2 S e m i - S t r u c t u r e d I n t e r v i e w s 

The i n f o r m a t i o n i n t h i s s e c t i o n i s based upon a 

s i n g l e i n t e r v i e w w i t h t h e d e p u t y h e a d t e a c h e r o f 

S c h o o l F, a l l o t h e r members o f s t a f f h a v i n g 

r e f u s e d t o p a r t i c i p a t e . I t i s a c c e p t e d t h a t i n 

c o n s e q u e n c e o f t h e l i m i t e d s a mple and t h e 

d e c l a r e d i n t e r e s t o f t h e r e s p o n d e n t , t h e 

e v i d e n c e may n o t be g e n e r a l i s e d . 
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The r e s p o n d e n t p r e s e n t e d much e v i d e n c e o f t h e 
p r o b l e m s f a c i n g t h e i m p l e m e n t a t i o n o f t h e 
P r o j e c t . I n p a r t i c u l a r : -

- t h e s t a f f s u n w i l l i n g n e s s t o d i s c u s s 

i n i t i a t i v es; 

t h e p o o r a t t e n d a n c e by s t a f f on t h e 

e a r l i e r H.D.P, w o r k s h o p s w h i c h had 

r e s u l t e d i n t h e f a i l u r e t o b u i l d a 

p l a t f o r m f o r change; 

- t h e u n w i l l i n g n e s s o f s t a f f t o p e r m i t 

e i t h e r t h e d e p u t y h e a d t e a c h e r o r P r o j e c t 

C o o r d i n a t o r t o work w i t h i n t h e i r 

c 1 assrooms; 

- t h e f a i l u r e o f s t a f f t o s h a r e e x p e r t i s e 

and r e s o u r c e s , o r t o work c o l l a b o r a t i v e l y ; 

- t h e e v i d e n c e o f s t r e s s , t e n s i o n , 

u n h a p p i n e s s amongst s t a f f who, when 

a s k e d / o b l i g e d t o p a r t i c i p a t e i n t h e 

P r o j e c t , f r e q u e n t l y r e s o r t e d t o 

a n t a g o n i s t i c and o c c a s i o n a l l y v i o l e n t 

behav i o u r . 

The r e s p o n d e n t had f o u n d t h e w o r k s h o p s h e l p f u l 

and was p a r t i c u l a r l y s a t i s f i e d w i t h t h o s e 
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f e a t u r l n g p r i m a r y s c i e n c e and p r o b l e m s o l v i n g 

a c t i v i t i e s . Due t o t h e p r o b l e m s e x i s t i n g w i t h i n 

t h e s c h o o l , t h e r e s p o n d e n t s v i e w was t h a t t h e 

P r o j e c t had made l i t t l e i m p a c t i n t h e p a s t and 

t h a t by i n c r e a s i n g s t a f f s t r e s s was p o s s i b l y 

c a u s i n g harm. C o n c e r n was e x p r e s s e d a b o u t t h e 

e f f e c t l o w e r i n g s t a f f m o r a l e was h a v i n g on t h e 

p u p i l s . The r e s p o n d e n t d e c l a r e d an i n t e n t i o n t o 

f a c i l i t a t e change, b u t d e s c r i b e d t h e need f o r 

c a u t i o n and g r a d u a l n e s s , 

3.8.8.3 P a r t i c i p a n t O b s e r v a t i o n 

Banned f r o m t h e s t a f f r o o m , p r o h i b i t e d f r o m 

w o r k i n g i n t h e c l a s s r o o m s and f r e q u e n t l y 

s u b j e c t e d t o v e r b a l abuse and t h r e a t e n i n g 

b e h a v i o u r t h e H.D.P. C o o r d i n a t o r ' s o b s e r v a t i o n s 

o f S c h o o l F, i n t h e l a t e phase, r e v e a l e d t h a t : -

t h e p r o b l e m s o f m o r a l e and u n w i l l i n g n e s s 

t o work as a team, d e s c r i b e d i n e a r l i e r 

phases, r e m a i n e d ; 

t h e h e a d t e a c h e r r e m a i n e d u n s u p p o r t i v e o f 

P r o j e c t i n i t i a t i v e and had welcomed t h e 

o p p o r t u n i t y t o d e l e g a t e t h e s e d u t i e s t o 

t h e n e w l y a p p o i n t e d d e p u t y head; 
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a r t l f i c i a l and t e m p o r a r y r e s p o n s e s t o 
P r o j e c t w o r k s h o p s had c o i n c i d e d w i t h t h e 
E.S.G. P r o j e c t H.M.I, v i s i t ; 

i n c r e a s e d a t t e n d a n c e a t P r o j e c t w o r k s h o p s 

was l a r g e l y due t o t h e d e p u t y head's 

p a r t i c i pa t i on; 

a t t e m p t s t o d i s s e m i n a t e w o r k s h o p 

i n f o r m a t i o n by t h e d e p u t y head was l a r g e l y 

met by a m i x t u r e o f d i s i n t e r e s t and 

an t agon i sm; 

An improvement i n t e a c h i n g method, w i d t h 

and d e p t h o f c u r r i c u l a r i n i t a t i v e s , w i t h i n 

t h e u p p e r s c h o o l l e d by t h e d e p u t y head, 

i n c l u d e d t h e i n t r o d u c t i o n o f s c i e n c e and 

t e c h n o l o g y p r a c t i c a l work; 

a more e f f i c i e n t s e l e c t i o n o f r e s o u r c e s 

f o r t h e P r o j e c t had been o r g a n i s e d by t h e 

d e p u t y head. 
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3.9 W i t h i n S i t e A n a l y s i s - L a t e Phase 

3.9. 1 D o v e t a i l e d I s s u e s i n Sclhool A 

The s i g n i f i c a n t l e v e l o f change r e p o r t e d i n t h e m i d 

phase e v a l u a t i o n had c o n t i n u e d t h r o u g h o u t t h e l a t e 

phase w i t h i n c r e a s e d s t r e n g t h b e i n g g i v e n t o : -

- t h e d e v e l o p m e n t o f t h e d e p u t y h e a d t e a c h e r ' s 

P r o j e c t l e a d e r s h i p r o l e ; 

- s t a f f s u p p o r t f o r change, f u r t h e r s t r e n g t h e n e d ; 

- t h e n a t u r e of t h e i n n o v a t i o n , p a r t i c u l a r l y t h e 

a t t e n t i o n g i v e n t o e v a l u a t i o n ; 

c l o s e r c o o p e r a t i o n b e t w e e n t h e s c h o o l and H.D.P. 

p e r s o n n e 1 . 

A t t e n d a n c e a t P r o j e c t w o r k s h o p s , good d i s s e m i n a t i o n 

o f i n f o r m a t i o n , d e v e l o p m e n t i n s c i e n c e / t e c h n o l o g y 

p r a c t i c a l t e a c h i n g had been m a i n t a i n e d and i n some 

c a s e s s t r e n g t h e n e d i n r o u n d t h r e e , E v i d e n c e had 

been g a i n e d o f t h e p o s i t i v e i n f l u e n c e o f t h e 

P r o j e c t i n n o v a t i o n s on p u p i l ' s work. 

The emergence o f t h e S c a l e p o s t c u r r i c u l u m l e a d e r s , 

a p p o i n t e d i n m i d phase, ( 3 . 6 . 1 ) , as c o n f i d e n t 

s u p p o r t and d e v e l o p m e n t t u t o r s p r o m o t i n g change, 
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l e a d i n g s c h o o l based s e m i n a r s and o r g a n i s i n g 
r e s o u r c e s f o r t h e i r c o l l e a g u e s i n t h e P r o j e c t 
c u r r i c u l a r a r e a s , was t h e most i m p o r t a n t 
d e v e l o p m e n t i n S c h o o l A d u r i n g t h e l a t e phase. The 
c o m b i n a t i o n o f c o n f i d e n t s t a f f s u p p o r t f o r change 
and t h e enhanced l e a d e r s h i p s t a t u r e of t h e d e p u t y 
head f a c i l i t a t e d t h e a c c e p t a n c e o f s t a f f o w n e r s h i p 
o f t h e P r o j e c t . 

The c o n t i n u i n g pace o f change, w h i c h i n phase t h r e e 

had q u i c k e n e d , a c c e n t u a t e d t h e t i m e demands made by 

t h e H.D.P. and had been t h e l o n e l y f a c t o r n o t e d as 

h i n d e r i n g p r o j e c t e d changes. 
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3,9.2 D o v e t a i l e d I s s u e s i n S c h o o l B 

Rounds one and two o f t h e e v a l u a t i o n had r e v e a l e d a 

s l o w pace o f change o c c u r r i n g f o r t h i s s c h o o l . 

W i t h i n t h e l a t e phase t h e pace o f change had 

i n c r e a s e d l a r g e l y due t o : 

- t h e v i r t u a l c e s s a t i o n o f f e a r of t e a c h e r 

a p p r a i s a l and t h e b e l i e f t h a t i n t e i — s c h o o l 

c o m p a r i s o n w o u l d n o t be e f f e c t e d ; 

i m p r o v e d o r g a n i s a t i o n a l management t h a t had 

l a r g e l y overcome t h e c o n s t r a i n t s o f t h e s c h o o l ' s 

c e l l u l a r s t r u c t u r e ; 

- i n c r e a s e d s t a f f c o l l a b o r a t i o n r e l a t i n g t o w h o l e 

s c h o o l t h e m a t i c a p p r o a c h as t h a t f o c u s s e d upon 

t h e s p e c i f i e d c u r r i c u l a r a r e a s ; 

- p l a n n e d a t t e n t i o n t o t h e i m p r o v e m e n t o f t h e 

s c h o o l ' s c l i m a t e f o r change. 

P a r t i c u l a r l y e f f e c t i v e i n t h e l a t e phase, had been 

t h e s c h o o l ' s a c c e p t a n c e o f o w n e r s h i p o f t h e P r o j e c t 

w h i c h r e s u l t e d f r o m t h e g r o w i n g b e l i e f t h a t : -

t h e p r o p o s e d changes were r e l e v a n t t o t h e s c h o o l 

as a w h o l e ; 
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b e n e f i t s w o u l d a c c r u e f o r b o t h p u p i l s and s t a f f ; 

- t h e changes were f e a s i b l e i n t e r m s o f r e q u i r e d 

r e s o u r c e s , and t i m e a v a i l a b l e . 

The h e a d t e a c h e r o f S c h o o l B, n e v e r t o be a dynamic 

f o r c e f o r change, had grown i n l e a d e r s h i p s t a t u r e 

as t h e P r o j e c t p r o c e e d e d w i t h t h e s u p p o r t o f t h e 

s c h o o l and H.D.P. s t a f f and t h r o u g h e f f e c t i v e 

d i s s e m i n a t i o n o f i n f o r m a t i o n and s t r a t e g i e s f r o m 

t h e we 1 1 - r e c e i v e d P r o j e c t w o r k s h o p s . The 

h e a d t e a c h e r had c r e a t e d p u r p o s e f u l , w h o l e - s c h o o l 

a c t i v i t i e s t h a t were c l e a r l y l i n k e d t o t h e change 

g o a l s and p r i o r i t i e s . 
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3.9.3 D o v e t a i l e d I s s u e s i n S c h o o l C 

An e x a m i n a t i o n o f d a t a g a t h e r e d o v e r t h e t h r e e 

phases o f t h e e v a l u a t i o n f o r S c h o o l C r e v e a l s a 

number o f c o n s i s t e n t f a c t o r s , each o f w h i c h 

f a c i l i t a t e d c h a n g e : -

t h e u n s w e r v i n g s u p p o r t o f t h e h e a d t e a c h e r f o r 

t h e H.D.P.; 

s t r o n g , e f f e c t i v e , d e m o c r a t i c s c h o o l l e a d e r s h i p 

w h i c h p r o m o t e d and c o o r d i n a t e d s t a f f s u p p o r t f o r 

t h e P r o j e c t ; 

- e f f e c t i v e o r d e r i n g and use o f t h e E.S.G. 

s p o n s o r e d r e s o u r c e s , i n c l u d i n g t e a c h e r s u p p l y 

c o v e r f o r H.D.P. i n i t i a t i v e s . 

The h i g h q u a l i t y o f work and i n t r o d u c t i o n o f change 

e v i d e n c e d t h r o u g h o u t t h e e a r l i e r phase o f t h e 

e v a l u a t i o n c o n t i n u e d i n t h e l a t e phase. The 

p r i n c i p a l f e a t u r e o f t h i s e v i d e n c e was t h e l e v e l o f 

i n c r e a s e d s o p h i s t i c a t i o n r a t h e r t h a n a d d i t i o n a l 

i n n o v a t i o n : -

H.D.P. i n i t i a t i v e s had become t a s k - s p e c i f i c i . e . 

t h e a c t i v i t i e s had been c l e a r l y i d e n t i f i e d 

r a t h e r t h a n b r o a d l y g e n e r a l i s e d , and t h e 
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r e s p o n s i b i l i t y f o r c a r r y i n g them o u t had been 
u n a m b i g u o u s l y a s s i g n e d ; 

i n i t i a t i v e s had become t e m p o r a l i . e . t a r g e t 

d a t e s had been s p e c i f i e d and a c h i e v e m e n t 

mon i t o r e d ; 

w h o l e s c h o o l themes d e m o n s t r a t e d s u b j e c t 

i n t e g r a t i o n ; 

i n i t i a t i v e s r e c o g n i s e d c o s t - e f f e c t i v e n e s s i n 

t e r m s o f t h e i n v e s t m e n t o f b o t h t i m e and p e o p l e ; 

- above a l l , i n i t i a t i v e s were c a r e f u l l y o r g a n i s e d 

t o p r o d u c e p u r p o s e f u l a c t i v i t i e s c l e a r l y l i n k e d 

t o t h e change g o a l s and p r i o r i t i e s . 

T h r o u g h t h e r e c o g n i t i o n of t h e b e n e f i t s t h a t had 

o c c u r r e d , and were c o n t i n u i n g t o b u i l d f o r b o t h 

s t a f f and p u p i l s by t h e i r p a r t i c i p a t i o n i n t h e 

P r o j e c t , and by a t t e n t i o n t o s t r e n g t h e n e d l e v e l s o f 

s t a f f and i n t e r s c h o o 1 / H . D . P , c o l l a b o r a t i o n , S c h o o l 

C had welcomed t h e a c c e p t a n c e o f P r o j e c t o w n e r s h i p 

and had d e v e l o p e d a q u a l i t y and c l a r i t y o f v i s i o n 

r e g a r d i n g t h e f u t u r e o f t h e i n n o v a t i o n . Change i n 

S c h o o l C u n d o u b t e d l y b e n e f i t t e d f r o m t h e good 

humoured a t m o s p h e r e e x i s t i n g w i t h i n t h e h a r d -

work i n g s t a f f . 
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3.9.4 D o v e t a i l e d I s s u e s i n S c h o o l D 

The c l e a r message e m e r g i n g f r o m c o n s i d e r a t i o n o f 

t h e t h r e e phases o f t h e e v a l u a t i o n f o r S c h o o l D was 

t h a t t h e i n n o v a t i o n was v e r y much on c o u r s e . I n 

each r o u n d e v i d e n c e had a c c r u e d o f : 

t h e p o s i t i v e e f f e c t o f s t r o n g , y e t d e m o c r a t i c 

l e a d e r s h i p p r o v i d e d by t h e h e a d t e a c h e r ; 

e f f e c t i v e s u p p o r t f o r t h e P r o j e c t and f u l l 

i n v o l v e m e n t i n i t s programme f r o m t h e s t a f f o f 

S c h o o l D; 

- a h i g h l e v e l o f c o l l a b o r a t i o n b e t w e e n s c h o o l and 

H.D.P. p e r s o n n e l . 

The management o f t h e i n n o v a t i o n , o p e r a t i n g on a 

v a r i e t y o f f r o n t s and i n a v a r i e t y o f c o n t e x t s , had 

an i m p a c t on many r a t h e r t h a n a f e w e n d e a v o u r s and 

as s uch d i s p l a y e d t h e c h a r a c t e r i s t i c s o f s u c c e s s f u l 

and r a d i c a l c u r r i c u l u m change. Namely: -

p r o p o s e d and a p p l i e d c h a n g e s had been i d e n t i f i e d 

as r e l e v a n t t o t h e s c h o o l as a w h o l e ; 

b e n e f i t s a c c r u i n g t o b o t h p u p i l s and s t a f f had 

been r e g i s t e r e d ; 
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- t h e c h a r a c t e r o f t h e changes and t h e i r 
i m p l i c a t i o n s a p p e a r e d t o be u n d e r s t o o d by a l l o f 
t h e p a r t i c i p a n t s ; 

t h e f e a s i b i l i t y o f t h e changes i n t e r m s of 

r e s o u r c e s and t h e i r a v a i l a b i l i t y had been t a k e n 

i n t o a c c o u n t . 

The c l i m a t e f o r change i n S c h o o l D, a l r e a d y v e r y 

s u p p o r t i v e by t h e m i d phase e v a l u a t i o n was 

p o s i t i v e l y b u o y a n t i n t h e l a t e phase. S t a f f o f t h e 

s c h o o l had: 

- a c c e p t e d f u l l o w n e r s h i p o f t h e P r o j e c t ; 

- welcomed c o o p e r a t i o n f r o m , and c o l l a b o r a t i o n 

w i t h , o t h e r s c h o o l s and t h e H.D.P.; 

- welcomed p a r e n t s t o p a r t i c i p a t e i n P r o j e c t 

r e l a t e d s c h o o l work; 

- p r o m o t e d p h y s i c a l and d e c o r a t i v e changes t o t h e 

s c h o o l t o p r o m o t e i t s e n v i r o n m e n t a l i m p a c t and 

t o r e f l e c t e v i d e n c e o f t h e P r o j e c t ' s i m p a c t ; 

p r o v i d e d t h e i m p e t u s f o r c o u r s e e v a l u a t i o n , t h e 

c r e a t i o n o f s o p h i s t i c a t e d r e c o r d i n g p r o c e d u r e s 

and e f f e c t i v e programmes o f c o u r s e 

d i ssemi n a t i on. 
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S t a f f c o h e s i o n and corami t m e n t c o m b i n e d w i t h 

e f f e c t i v e l e a d e r s h i p and t h e w i l l t o c o o p e r a t e w i t h 

P r o j e c t c o l l e a g u e s and H.D.P, p e r s o n n e l p r o d u c e d a 

h i g h i m p e t u s f o r change i n t h i s s c h o o l . 
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3.9,5 D o v e t a i l e d I s s u e s i n S c h o o l E 

The P r o j e c t had c o n t i n u e d t o meet w i t h r e s i s t a n c e 

i n t h i s s c h o o l . The n e g a t i v e f a c t o r s t h a t had been 

i d e n t i f i e d i n e a r l i e r r o u n d s as i m p e d i n g change had 

become more a c u t e by t h e l a t e phase. I n 

p a r t i c u l a r : 

- s c h o o l l e a d e r s h i p a c t i v e l y w o r k e d a g a i n s t H.D.P. 

i n i t i a t i v e s t h r o u g h a p o l i c y o f non-

p a r t i c i p a t i o n i n w o r k s h o p s , n o n - c o l l a b o r a t i o n 

w i t h o t h e r P r o j e c t s c h o o l s and t h e H.D.P. and no 

c o o p e r a t i o n w i t h t h e P r o j e c t C o o r d i n a t o r ; 

t h e h e a d t e a c h e r c o n t i n u e d t o o p e n l y d i s p l a y 

h o s t i l i t y t o w a r d s P r o j e c t i n i t i a t i v e s and 

a n t a g o n i s m t o w a r d s t h e C o o r d i n a t o r ; 

- s t a f f commitment t o t h e P r o j e c t had f u r t h e r 

d i m i n i s h e d a l t h o u g h i n d i v i d u a l t e a c h e r s , 

e s p e c i a l l y t h e n u r s e r y s t a f f , gave i t s u p p o r t . 

I n c o n s e q u e n c e o f t h e s e f a c t o r s : -

- s c h o o l l e a d e r s h i p o f t h e i n i t i a t i v e ; 

c r e a t i v i t y and i n n o v a t i o n ; 

teamwork and m o t i v a t i o n o f t h e s t a f f ; 
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- r e l e v a n c e o f p r o p o s e d changes; 

- i m p e t u s f o r change; 

had been l o w l y r e c o r d e d t h r o u g h t h e s e p a r a t e 

i n s t r u m e n t s and showed no p o s i t i v e s u p p o r t f o r t h e 

D o c k l a n d P r o j e c t , b u t had r a t h e r l e d t o a p o l i c y o f 

s e p a r a t i o n i n w h i c h i n i t i a t i v e s had f o u n d e r e d and 

o l d p r a c t i c e s had been f u r t h e r s t r e n g t h e n e d . 
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3.9.6 D o v e t a i l e d I s s u e s i n S c h o o l F 

The H.D.P. s p o n s o r e d changes i n t r o d u c e d i n t o S c h o o l 

F d u r i n g t h e l a t e phase r e v e a l a c o m b i n a t i o n o f 

a r t i f i c i a l and g e n u i n e c a u s e s . The v i s i t o f t h e 

E.S.G. l i n k H.M.I, and t h e S c h o o l ' s need t o p r o v i d e 

d o c u m e n t a r y e v i d e n c e o f P r o j e c t i n i t i a t i v e s c a u s e d 

a r t i f i c i a l and somewhat c l u m s y r e s p o n s e s : 

- d i s p l a y work was i m p r o v e d i n p u b l i c a r e a s ; 

- s c i e n c e and t e c h n o l o g y t e a c h i n g was b r i e f l y 

i n t r o d u c e d t o c o i n c i d e w i t h t h e v i s i t ; 

- e q u i p m e n t g a t h e r e d t h r o u g h o u t t h e P r o j e c t became 

more e v i d e n t , i f n o t p r o p e r l y i n t r o d u c e d i n t o 

t e a c h i n g ; 

- p a s t H.D.P. d o c u m e n t a t i o n was r e q u e s t e d and 

examined p r i o r t o t h e c o n s t r u c t i o n o f a s t a f f 

document. 

The n e w l y a p p o i n t e d d e p u t y h e a d t e a c h e r t o whom 

l e a d e r s h i p o f t h e P r o j e c t i n S c h o o l F was 

d e l e g a t e d , d i d , by c o n t r a s t , make s e r i o u s e f f o r t s 

t o c o u n t e r s t a f f m a l a i s e and H.D.P. s t a g n a t i o n . 

T h r o u g h h e r e f f o r t s i n t h e l a t e p h a s e : -



-331-

- a t t e m p t s were made t o d i s s e m i n a t e P r o j e c t 
i n f o r m a t i on; 

p r a c t i c a l w o r k s h o p s i n s c i e n c e and t e c h n o l o g y 

were I n t r o d u c e d I n t h e u p p e r s c h o o l ; 

- i m p r o v e d d i s p l a y s f e a t u r e d H.D.P. work i n t h e 

d e p u t y heads room and i m m e d i a t e a r e a ; 

- p a r e n t s were i n v o l v e d i n i n i t i a t i v e s . 

C o n t i n u e d r e s i s t a n c e f r o m t h e s t a f f , s t r e s s and i l l 

h e a l t h , v a c c i l a t i n g , y e t n e v e r t h e l e s s i n f l u e n t i a l -

h e a d t e a c h e r p a r t i c i p a t i o n and i n t e r f e r e n c e by 

S c h o o l E's h e a d t e a c h e r , w h i c h added t o t h e 

c o n f u s i o n , l a r g e l y r e d u c e d t h e d e p u t y h e a d t e a c h e r ' s 

e f f o r t s , and t h u s t h e P r o j e c t ' s i m p a c t t o t h e 

c o n f i n e s o f h e r c l a s s r o o m . 
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3. 10 C r o s s S i t e A n a l y s i s - L a t e Term Phase 

The l a t e t e r m c r o s s s i t e a n a l y s i s i s a p e r p e t u a t i o n 

o f t h e a t t e m p t s e s t a b l i s h e d i n e a r l i e r r o u n d s o f 

t h e e v a l u a t i o n t o dr a w f r o m t h e s i t e s p e c i f i c d a t a 

t h o s e f a c t o r s w h i c h a p p e a r t o be o p e r a t i n g w i t h i n 

t h e i n n o v a t i o n i n g e n e r a l , t o see i f g e n e r a l 

p a t t e r n s .of d e v e l o p m e n t and cau s e s have emerged. To 

s u p p o r t t h e a n a l y s i s and t o d e m o n s t r a t e c o n g r u e n c y 

w i t h f i n d i n g s d e r i v e d f r o m t h e o t h e r e v a l u a t i o n 

i n s t r u m e n t s a g r o u p e v a l u a t i o n p r o c e d u r e , N o m i n a l 

Group T e c h n i q u e , t h a t f o l l o w e d p r a c t i c e s 

e s t a b l i s h e d by D e l b e c q Van de Ven and G u s t a f s o n 

( 1 9 7 5 ) , and r e f i n e d by O ' N e i l ( 1 9 8 1 ) , was used w i t h 

f o u r t e e n n e t w o r k members a t t e n d i n g a P r o j e c t 

e v a l u a t i o n m e e t i n g . The c o m p o s i t i o n o f t h e m e e t i n g 

was r e p r e s e n t a t i v e o f a l l t h e P r o j e c t S c h o o l s . 

P a r t i c i p a n t s c o n s i d e r e d two q u e s t i o n s ; 

- "What, i n y o u r e x p e r i e n c e , a r e t h e ma i n b a r r i e r s 

t o change i n t h e H.D.P. p r e s e n t l y e x i s t i n g " ? 

- "What, i n y o u r e x p e r i e n c e , have been t h e main 

f a c i l i t a t o r s o f change f o r t h e H.D.P. so f a r " ? 

The f o l l o w i n g l i s t s , ( w h i c h a r e i n c o r p o r a t e d i n t h e 

main t e x t i n o r d e r t o em p h a s i s e c o m p a r i s o n s / 

c o n t r a s t s w i t h d a t a g a t h e r e d by t h e r e c u r r e n t d a t a 

c o l l e c t i o n i n s t r u m e n t s ) , a r e a r e c o r d o f t h e • i s s u e s 
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i d e n t i f i e d w i t h t h e number o f v o t e s c a s t i n t h e 
p r o c e s s o f p r i o r i t i s i n g i t e m s : 

IJhat i n y o u r E x p e r i e n c e a r e t h e M a i n B a r r i e r s t o 

Change P r e s e n t l y E x i s t i n g ? 

V o t e s 

C a s t 

1. H e a d t e a c h e r ' s l a c k of s u p p o r t 5 

2. H e a d t e a c h e r ' s d i s c r i m i n a t i o n a g a i n s t H.D.P. 3 

i n i t i a t i v e s 

3. Lack o f c o n f i d e n c e t o cope w i t h p r o p o s e d changes 3 

4. The n a t u r e o f t h e P r o j e c t s i n i t i a t i v e s 

5. L i m i t e d e x p e r i e n c e o f s t a f f i n c u r r i c u l u m 13 

d e v e l o p m e n t 

6. U n c e r t a i n g o o d w i l l o f s t a f f 7 

7. D i f f i c u l t i e s c a u s e d by p r e p a r i n g f o r change 11 

w h i l s t m a i n t a i n i n g t h e e x i s t i n g s y s t e m 

8. D o m i n e e r i n g s t a f f w i t h n e g a t i v e a t t i t u d e s 4 

9. Lack o f t i m e f o r s t a f f i n v o l v e m e n t 45 

10. S c h o o l based P r o j e c t l e a d e r s h i p power s t r u g g l e s 2 

11. S u b j e c t c h a u v i n i s m 9 

12. F e a r of t e a c h e r a p p r a i s a l 9 

13. U n c e r t a i n t y o f p a r e n t a t t i t u d e t o w a r d s change 

14. S t a f f u n w i l l i n g n e s s t o a c c e p t need f o r change 7 

15. I n c o m p a t a b i 1 i t y of p r o p o s e d change w i t h s c h o o l ' s 6 

d e v e l o p m e n t p l a n 

16. Worry o v e r l o s s o f i n f l u e n c e c a u s e d by s h a r i n g 
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e x p e r t i se 

17. Change i n d i g e s t i o n 8 

18. I m p a c t and i m p o s i t i o n s o f t e a c h e r u n i o n s a n c t i o n s 

19. P r e s s u r e o f o t h e r i n i t i a t i v e s 2 

20. Fear o f f a i l u r e 3 

2 1 . Lack o f i n t e r - s c h o o l l i a i s o n 

22. The t r a d i t i o n a l o r g a n i s a t i o n o f t h e s c h o o l 4 

23. I n t e r - s c h o o l r i v a l r y / f e a r o f c o m p a r i s o n 1 

24. P r o j e c t s c h o o l s l a c k o f t e c h n o l o g i c a l and 7 

s c i e n t i f i c b a c k g r o u n d s 

25. U n h a p p i n e s s o f s t a f f p e r f o r m i n g i n u n f a m i l i a r 

s c h o o l - b a s e d p r a c t i c a l w o r k s h o p s . 

140 

IJhat I n Your E x p e r i e n c e Have Been t h e M a i n 

F a c i l i t a t o r s o f Change s o F a r ? 

V o t e s 

C a s t 

1. H e a d t e a c h e r ' s s u p p o r t f o r change 16 

2. Good w o r k i n g r e l a t i o n s h i p w i t h t h e H.D.P. 16 

3. N a t u r e o f t h e H.D.P. i n n o v a t i o n s 10 

4. S t a f f ' s m o t i v a t i o n t o change 13 

5. E x t e r n a l r e s o u r c e s u p p o r t f o r change 15 

6. An a p p r o p r i a t e c l i m a t e f o r change i n s c h o o l 4 

7. Good c o m m u n i c a t i o n s a t a l l l e v e l s 

8. H.D.P. e x p e r t i s e and i n t e r e s t 15 
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9. R e g u l a r t i m e - t a b 1ed m e e t i n g s f o r i n f o r m a t i o n 

d i ssemi n a t i on 

10. A p p o i n t m e n t o f s c h o o l based c u r r i c u l u m l e a d e r s 2 

11. D e s i r e by s t a f f t o r e s p o n d t o changed p u p i l needs 

12. D e v e l o p m e n t o f open management m e e t i n g s 

13. O u t s i d e i n f l u e n c e s - H.M.I, and t h e LEA 5 

14. H o n e s t y and t r u s t amongst s c h o o l s t a f f and 10 

H.D.P. p e r s o n n e l 

15. S t a f f w i l l i n g n e s s t o e v a l u a t e and s h a r e i d e a s 

16. P r o b l e m s w i t h e x i s t i n g c u r r i c u l u m i n d i c a t i n g 

need f o r change 

17. S t a f f and p u p i l r e c e p t i o n o f s c i e n c e and 8 

t e c h n o l o g y s t r a t e g i e s 

18. S t a f f c o l l a b o r a t i o n 10 

19. Team t e a c h i n g 5 

20. G o o d w i l l 3 

21 . Kudos g a i n e d by p a r t i c i p a t i o n i n t h e H.D.P. 8 

140 

The f o u r t e e n N.G.T. p a r t i c i p a n t s had each r e c o r d e d 

t e n v o t e s on t h e b a s i s o f f o u r v o t e s f o r t h e i r 

f i r s t c h o i c e , t h r e e f o r t h e second, two f o r t h e 

t h i r d and one f o r t h e f o u r t h , i n t h e c o m p i l a t i o n o f 

t h e l i s t o f p r i o r i t i e s . When i n t e r p r e t i n g t h e 

r e s p o n s e s c e r t a i n l i m i t a t i o n s s h o u l d be b o r n e i n 

mind. Some i t e m s r e f l e c t e d t h e management o f 

change s i t u a t i o n o f p a r t i c u l a r members o f t h e 

n e t w o r k and t h i s d i d n o t n e c e s s a r i l y c o i n c i d e w i t h 
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t h e g e n e r a l r o l e s o f p a r t i c i p a n t s . W h i l s t t h e r e 

were r e p r e s e n t a t i v e s f r o m each o f t h e P r o j e c t 

s c h o o l s p r e s e n t a t t h e N.G.T. m e e t i n g , t h e 

membership, w h i c h c o n s i s t e d o f t h r e e 

r e p r e s e n t a t i v e s f r o m each o f S c h o o l s A, D and E; 

two f r o m each o f S c h o o l s B and C and one f r o m 

S c h o o l F, was n o t o n l y u n e q u a l i t was a l s o n o t i n 

p r o p o r t i o n t o t o t a l s t a f f numbers. F i n a l l y no 

P r o j e c t s c h o o l h e a d t e a c h e r s p a r t i c i p a t e d i n t h e 

N.G.T. e x e r c i s e . W i t h t h e s e p r o v i s o s i n min d t h e 

p r i n c i p a l r e s u l t s f r o m t h e p r o c e d u r e i d e n t i f y as 

' t h e main b a r r i e r s t o change p r e s e n t l y e x i s t i n g ' ; 

- t h e l a c k o f t i m e f o r s t a f f i n v o l v e m e n t ; 

l i m i t e d e x p e r i e n c e o f s t a f f i n c u r r i c u l u m 

deve1opment; 

d i f f i c u l t i e s c a u s e d by p r e p a r i n g f o r change 

w h i l s t m a i n t a i n i n g t h e e x i s t i n g s y s t e m ; 

f e a r o f t e a c h e r a p p r a i s a l . 

I t i s o f v a l u e t o n o t e t h e s i m i l a r i t y t h i s 

p r o c e d u r e p r o d u c e d w i t h t h e p r i n c i p a l b a r r i e r s t o 

change d e t e c t e d by t h e use o f t h e o t h e r e v a l u a t i o n 

i n s t r u m e n t s ; t h e p a r t i c i p a n t s a c k n o w l e d g e m e n t o f 

t h e i r l a c k o f e x p e r t i s e i n c u r r i c u l u m d e v e l o p m e n t 
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and t h e i r d e s i r e t o p r o t e c t c u r r e n t p r a c t i c e s 
w h i l s t p a r t i c i p a t i n g i n a programme o f change. 

The 'main f a c i l i t a t o r s o f change so f a r ' t h a t 

r e c e i v e d t h e N.G.T. p a r t i c i p a n t s m ain s u p p o r t were: 

h e a d t e a c h e r ' s s u p p o r t f o r change; 

- good w o r k i n g r e l a t i o n s h i p s w i t h t h e H.D.P.; 

- e x t e r n a l r e s o u r c e s u p p o r t f o r change; 

H.D.P. e x p e r t i s e and i n t e r e s t . 

These a g a i n l a r g e l y m i r r o r e d t h e e v i d e n c e g a t h e r e d 

by t h e o t h e r e v a l u a t i o n i n s t r u m e n t s , d e s c r i b e d 

above. The p a r t n e r s h i p b e t w e e n t h e s c h o o l s and t h e 

H.D.P., w e l l f e a t u r e d i n t h e s e r e t u r n s , r e c e i v e d 

f u r t h e r s u p p o r t f r o m t h e s e c o n d p l a c e d ' g r o u p ' o f 

v o t e s i . e . 

n a t u r e o f t h e H.D.P. i n n o v a t i o n ; 

h o n e s t y and t r u s t amongst s c h o o l s t a f f and 

H.D.P. p e r s o n n e l ; 

s t a f f c o l l a b o r a t i o n . 
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The l a t e t e r m phase a n a l y s i s i n g e n e r a l , f o r t h e 
s i x P r o j e c t s c h o o l s , i d e n t i f i e d t h e f o l l o w i n g 
f e a t u r e s : 

t h e pace o f p r o g r e s s and t h e p o s i t i v e i n f l u e n c e 

o f t h e P r o j e c t i n t h e s c h o o l s was l i n k e d t o t h e 

d e g r e e and q u a l i t y o f s u p p o r t g i v e n by t h e 

h e a d t e a c h e r ; 

t h e n a t u r e o f t h e H.D.P.'s s u p p o r t had v a r i e d 

a c c o r d i n g t o t h e needs of t h e s c h o o l s and o f 

i n d i v i d u a l t e a c h e r s ; 

- c u r r i c u l u m w o r k s h o p s and s c h o o l - b a s e d work 

i n v o l v i n g t h e H.D.P. had a s s i s t e d c l a s s t e a c h e r s 

t o i m p r o v e and use more f l e x i b l e a p p r o a c h e s t o 

t e a c h i n g and a c h i e v e a b a l a n c e o f w h o l e c l a s s , 

i n d i v i d u a l and g r o u p work; 

- i m p r o v e m e n t s i n s t y l e s o f t e a c h i n g and l e a r n i n g , 

i n i t i a t e d o r s u p p o r t e d by t h e P r o j e c t had t a k e n 

p l a c e i n many s c h o o l s and b e n e f i t t e d t h e work o f 

t h e c h i l d r e n . P a r e n t a l a w a r e n e s s and 

p e r c e p t i o n s o f t h e H.D.P. had r i s e n ; 

most o f t h e P r o j e c t s c h o o l s showed c l o s e 

a s s o c i a t i o n s b e t w e e n s t a n d a r d s a c h i e v e d and t h e 

e f f i c i e n c y o f p l a n n i n g , p r e p a r a t i o n and 

e v a l u a t i o n o f t h e work. These e l e m e n t s had been 
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s u b j e c t t o t h e amount o f t i m e a v a i l a b l e and t h e 
q u a l i t y o f c o o p e r a t i o n among t h e head, t h e 
H.D.P, p e r s o n n e l and t h e c l a s s t e a c h e r . The 
q u a l i t y o f t h e H.D.P, team was r e c o g n i s e d as a 
c r u c i a l f a c t o r i n e s t a b l i s h i n g m u t u a l t r u s t and 
c o n f i dence; 

i n - s e r v i c e t r a i n i n g had p r o v i d e d s u p p o r t and an 

i n i t i a l i m p e t u s f o r s c h o o l i n i t i a t i v e s and, 

w h a t e v e r f o r m i t had t a k e n , i t s i m p a c t had been 

most marked when t h e w h o l e s t a f f o f t h e s c h o o l 

had been I n v o l v e d t h r o u g h c o l l a b o r a t i v e p r a c t i c e 

and where c o o p e r a t i o n w i t h t h e H.D.P. had become 

a r e g u l a r o c c u r r e n c e ; 

INSET had g e n e r a l l y been most s u c c e s s f u l i n 

s c h o o l s w h i c h had p r o c e d u r e s f o r d i s s e m i n a t i n g 

t h e c o n t e n t and outcomes o f t h e H.D.P.; 

t h e P r o j e c t had made p o s i t i v e i m p a c t on 

c u r r l c u l a r o r g a n i s a t i o n and t e a c h i n g methods, 

p a r t i c u l a r l y i n p r a c t i c a l s c i e n c e and 

t e c h n o 1ogy; 

r e s o u r c e s p r o v i d e d by t h e H.D.P., i n c l u d i n g 

s u p p l y c o v e r f o r c o u r s e p a r t i c i p a t i o n , r e m a i n e d 

a p o s i t i v e f a c i l i t a t o r o f change; 
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t h e more p r o g r e s s i v e s c h o o l s had a c c e p t e d 

o w n e r s h i p o f t h e P r o j e c t and become i n c r e a s i n g l y 

c o n c e r n e d w i t h c o u r s e e v a l u a t i o n . 



CHAPTER FOUR GENERAL CONCLUSION, SUMMARY AND 

RECOMMENDAT1OWS 

4. 1 I n t r o d u c t i o n 

The a t t e m p t s a t p r o g r e s s i v e f o c u s s i n g t h a t have 

c l i m a x e d i n t h e c r o s s - s i t e a n a l y s i s , l o c a t e d a t t h e 

end o f ea c h phase o f t h e e v a l u a t i o n , have p r o v i d e d 

i n t e r i m s u m m a r i e s w h i c h p r e c l u d e t h e need f o r 

p r e s e n t a t i o n o f an a d d i t i o n a l a n a l y s i s o f t h e 

s u b s t a n t i v e d e t a i l o f t h e i n n o v a t i o n . The a i m o f 

t h i s c o n c l u d i n g s e c t i o n , t h e r e f o r e , i s t o p r o v i d e a 

comment on t h e g e n e r a l t h r u s t o f t h e work, i n t e r m s 

o f b o t h t h e s t u d y o f an i n n o v a t i o n and i t s 

p r i n c i p a l c h a r a c t e r i s t i c s , and t o p r e s e n t some 

b a l a n c e d c o n c l u s i o n s . 

T h r o u g h o u t t h e phased e v a l u a t i o n a t t e n t i o n has 

c o n c e n t r a t e d on t h o s e a s p e c t s w h i c h P a i s e y ( 1 9 8 2 ) 

d e s c r i b e d as b e i n g ' d e l i b e r a t e l y i n t r o d u c e d by 

management i n r e s p o n s e t o o r i n a n t i c i p a t i o n o f , 

p e r c e i v e d change' and whose p u r p o s e was, ' t o 

r e c o n s t i t u t e , renew and r e - e n e r g i s e t h e 

o r g a n i s a t i o n i n r e l a t i o n t o i t s o b j e c t i v e s ' ( s e e 

1.1 above, P a i s e y , 1983, p. 18 0 ) . Emphasis has been 

p l a c e d on p r o c e s s w i t h i n t h e l e a r n i n g m i l i e u r a t h e r 

t h a n t h e outcomes, and upon t h e c l i m a t e f o r change 

w i t h i n t h e P r o j e c t S c h o o l s . 
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The p a t t e r n o f p r e s e n t a t i o n a d o p t e d i n t h e summary 

f o l l o w s t h a t s e t o u t by M o r r i s o n ( 1 9 8 6 ) , w h i c h 

i d e n t i f i e d t h e f a c t o r s n e c e s s a r y f o r s u c c e s s f u l 

c u r r i c u l u m change: t h e n a t u r e o f t h e i n n o v a t i o n , 

t h e l e a d e r s h i p , t h e p a r t i c i p a n t s and t h e i n n o v a t i n g 

i n s t i t u t i on. 

4.2 The M a t u r e o f t h e I n n o v a t i o n 

The aims o f t h e Urban P r i m a r y E d u c a t i o n S u p p o r t 

G r a n t were b o t h g e n e r a l and s p e c i f i c and m e r i t r e -

emphas i s: 

t o r a i s e p u p i l s ' p e r f o r m a n c e ; 

t o r a i s e t e a c h e r s ' e x p e c t a t i o n s ; 

- t o i m p r o v e t h e o r g a n i s a t i o n and management of 

s c h o o 1 s ; 

- t o i m p r o v e t h e c u r r i c u l u m ; 

t o i n v o l v e p a r e n t s i n t h e work o f t h e s c h o o l ; 

- t o e x p l o r e o t h e r p o l i c i e s t h a t m i g h t l e a d t o t h e 

s c h o o l s ' i m p r o v e m e n t . 

C l e v e l a n d LEA f u r t h e r e l a b o r a t e d DES d i r e c t i v e s by 

e x p r e s s i n g t h e i r a i m t o i m p r o v e c l a s s r o o m 
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e f f e c t i v e n e s s by c o o p e r a t i v e i n t e r a c t i v e and 

c o l l a b o r a t i v e means w i t h e m p h a s i s b e i n g p l a c e d on 

e x t e n d i n g c l a s s r o o m p r a c t i c e i n l a n g u a g e , drama, 

a r t , s c i e n c e and t e c h n o l o g y . 

The p r o c e s s o f i n n o v a t i o n , d e s c r i b e d i n 1. 13 above 

as p a s s i n g t h r o u g h f o u r s t a g e s , d i d n o t i n i t i a l l y 

o p e r a t e s m o o t h l y o r s y s t e m a t i c a l l y , The b i d by 

C l e v e l a n d LEA f o r t h e E d u c a t i o n a l S u p p o r t G r a n t had 

m i n i m a l d o c u m e n t a t i o n and e v e n t h i s was n o t made 

a v a i l a b l e t o P r o j e c t S c h o o l s o r t h e C o o r d i n a t o r 

w i t h t h e c o n s e q u e n t m i s u n d e r s t a n d i n g o f aims and 

o b j e c t i v e s . The ' i n v e n t i o n ' s t a g e was f u r t h e r 

t r o u b l e d by i t s ' f a l s e s t a r t ' i n w h i c h t h e P r o j e c t 

commenced i n advance o f t h e C o o r d i n a t o r ' s 

a p p o i n t m e n t and was p o o r l y s t r u c t u r e d , p o o r l y 

p r e s e n t e d and i n a d e q u a t e l y r e p r e s e n t e d t o t h e 

t e a c h i n g s t a f f s , The m a j o r p r o b l e m s f a c i n g t h e 

i m p l e m e n t a t i o n o f t h e i n n o v a t i o n , d e s c r i b e d i n 

phase one o f t h e e v a l u a t i o n , h i g h l i g h t t h i s ' f a l s e 

s t a r t ' and t h e s u s p i c i o n and h o s t i l i t y t h i s c r e a t e d 

w i t h s t a f f o f t h e P r o j e c t S c h o o l s . One r e s u l t o f 

t h e l a c k o f p r e p a r a t i o n was t h e l e n g t h y s e t t l i n g 

down p e r i o d i n w h i c h t h e P r o j e c t teams' a c t i v i t i e s 

were f r a g m e n t e d . The i n n o v a t i o n ' s d e v e l o p m e n t 

s t a g e , w h i l s t b r i d g i n g t h e t h r e e phases o f t h e 

H.D.P., was more e f f e c t i v e f r o m t h e m i d phase when 

p a r t i c i p a n t s began t o s a v o u r t h e programme o f 

p r a c t i c a l l y o r i e n t a t e d w o r k s h o p s and t o o p e r a t e 
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more c o l l a b o r a t i v e l y . At t h i s s t a g e t h e em p h a s i s 

o f t h e P r o j e c t became more c l o s e l y f o c u s s e d on, and 

p r o v i d e d r e s o u r c e s f o r , s c i e n c e and t e c h n o l o g y 

i n i t i a t i v e s . W i t h i n t h e m i d phase, and e x t e n d i n g 

i n t o t h e l a t e phase, t h e r e was e v i d e n c e o f 

i n c r e a s e d c o n c e r n f o r , and p a r t i c i p a t i o n i n , s t a f f 

d i s s e m i n a t i o n o f t h e H.D.P. i n i t i a t i v e s . T h i s 

p o s i t i v e a c t i o n r e l a t e d c l o s e l y t o an i m p r o v e d 

c l i m a t e f o r change i n most o f t h e P r o j e c t S c h o o l s 

and a h i g h l e v e l o f t e a c h e r c o o p e r a t i o n t h r o u g h t h e 

i n t r o d u c t i o n o f team t e a c h i n g s t r a t e g i e s . By t h e 

l a t e phase t h e e v a l u a t i o n r e c o r d e d a c c e p t a n c e o f 

o w n e r s h i p o f t h e P r o j e c t , by two t h i r d s o f t h e 

S c h o o l s , an a d o p t i o n of i t s p o l i c i e s and 

d e v e l o p m e n t o f e v a l u a t i o n p r o c e d u r e s . The f i n a l 

s t a g e o f t h e p r o c e s s o f i n n o v a t i o n was f u r t h e r 

marked by i n c r e a s e d p a r t i c i p a t i o n o f p a r e n t s i n 

s c h o o l a c t i v i t i e s , and p u p i l s i n H.D.P. a s s o c i a t e d 

work. By t h e c o m p l e t i o n o f t h e l a t e phase e v i d e n c e 

had been g a t h e r e d t h a t w o u l d s u g g e s t t h a t i n f o u r 

o f t h e P r o j e c t S c h o o l s , new methods and 

o r g a n i s a t i o n a l s t r a t e g i e s had been b u i l t i n t o a 

p a t t e r n o f w o r k i n g e n s u r i n g t h a t a r e g r e s s i o n i n t o 

o l d ways w o u l d n o t o c c u r . 

4.3 L e a d e r s h i p o f t h e I n n o v a t i o n 

The pace o f p r o g r e s s and t h e p o s i t i v e i n f l u e n c e o f 

t h e P r o j e c t i n a l l o f t h e H.D.P. S c h o o l s was 
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c i e a r l y l i n k e d t o t h e d e g r e e and q u a l i t y o f s u p p o r t 

g i v e n by each h e a d t e a c h e r . I n t h e s c h o o l s w h i c h 

had s u s t a i n e d an e n t h u s i a s m and commitment f o r t h e 

P r o j e c t t h e head i n v a r i a b l y had a c l e a r v i s i o n o f 

how t h e H.D.P. c o u l d s u p p o r t t h e s c h o o l ' s 

d e v e l o p m e n t . I n t h e more s u c c e s s u l D o c k l a n d 

S c h o o l s t h e heads had n o t o n l y drawn on t h e P r o j e c t 

t o s u p p o r t s h o r t t e r m o b j e c t i v e s , b u t a l s o t o 

a s s i s t t h e i m p l e m e n t a t i o n o f more l o n g t e r m aims 

w h i c h e x t e n d e d beyond t h e l i f e o f t h e H.D.P. Two 

o f t h e P r o j e c t h e a d t e a c h e r s had p r o v i d e d s u p p o r t 

f o r t h e H.D.P. f r o m i t s i n c e p t i o n t h r o u g h c l e a r 

d e c i s i v e y e t d e m o c r a t i c l e a d e r s h i p . One 

h e a d t e a c h e r , o v e r awed by t h e i n n o v a t i o n , g r e w i n 

l e a d e r s h i p s t a t u r e , b o t h i n t e r m s o f a c t i v a t i n g 

s c h o o l i n i t i a t i v e s and p a r t i c i p a t i o n i n h e a d t e a c h e r 

m e e t i n g s , as t h e programme u n f o l d e d and t h e f e a r o f 

c o m p a r i s o n d i m i n i s h e d . A n o t h e r h e a d t e a c h e r had 

d e s i g n a t e d a member o f s t a f f t o be r e s p o n s i b l e f o r 

t h e c o o r d i n a t i o n o f a l l P r o j e c t m a t t e r s and o t h e r s 

d e l e g a t e d l e a d e r s h i p o f c u r r i c u l a r a r e a s . Such 

d e l e g a t i o n had p r o v e d e f f e c t i v e and, once f r e e d 

f r o m t h i s management r e s p o n s i b i l i t y , t h e s e 

h e a d t e a c h e r s p r o v e d more r e s p o n s i v e p a r t n e r s t o 

H.D.P. i n i t i a t i v e s and were a b l e t o o f f e r 

j u d g e m e n t s a b o u t p r i o r i t i e s and emphases i n t h e 

c o n t e x t of w h o l e s c h o o l d e v e l o p m e n t . 
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I n two o f t h e P r o j e c t s c h o o l s t o o l i t t l e 
h e a d t e a c h e r s u p p o r t had been g i v e n t o t h e H.D.P. 
t e a m / c o o r d i n a t o r and t o t h e t e a c h e r s engaged i n t h e 
programme. One head a c t i v e l y d i s c r i m i n a t e d a g a i n s t 
P r o j e c t i n i t i a t i v e s and t h e C o o r d i n a t o r e n c o u n t e r e d 
r e s e n t m e n t b o r d e r i n g on h o s t i l i t y and p e r s o n a l 
abuse. The c h o i c e o f P r o j e c t s c h o o l s , w h i c h had 
n o t been i m p a r t i a l , r a t h e r r e f l e c t e d p e r s o n a l t i e s 
b e tween some heads and t h e LEA's L i n k A d v i s e r , and 
was l a r g e l y t o blame f o r t h e s e t e n s i o n s . Two 
P r o j e c t h e a d t e a c h e r s had s t r o n g p e r s o n a l l i n k s w i t h 
t h e A d v i s e r t h r o u g h p r e v i o u s p r o f e s s i o n a l 
a s s o c i a t i o n . These h e a d t e a c h e r s were o f t e n 

i n f o r m e d o f H.D.P. d e v e l o p m e n t s i n advance o f o t h e r 

heads, and i n p a r t i c u l a r , one h e a d t e a c h e r 

f r e q u e n t l y used t h i s p r i o r k n o w l e d g e t o c r e a t e 

d i s s e n t , and i n v o l v e d t h e LEA a d v i s e r i n s u p p o r t of 

h i s v i e w s . 

A l t h o u g h t h e demands o f t h e P r o j e c t i n i t i a t i v e s had 

been w e l l managed i n most s c h o o l s o t h e r s had been 

l e s s s u c c e s s f u l and had f o u n d t h e pace o f change 

t o o r a p i d . Where f u l l c o o p e r a t i o n o f t h e 

h e a d t e a c h e r had n o t o c c u r r e d t h e i m p a c t o f t h e 

P r o j e c t , i n t h e i r s c h o o l , had n o t r e a c h e d i t s 

p o t e n t i a l . T h i s i s r e f l e c t e d i n t h e s c h o o l c o n t e x t 

c h a r t s p r e s e n t e d f o r each o f t h e phases i n c h a p t e r 

3. 
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The H.D.P. P a r t i c i p a n t s 

The P r o j e c t t e a c h e r s g e n e r a l l y had shown a h i g h 

l e v e l o f commitment, p e r s e v e r a n c e , p a t i e n c e and 

i n t e g r i t y . The v a l u e o f t h e i r c o n t r i b u t i o n had n o t 

r e s t e d i n them h a v i n g any s p e c i a l e x p e r t i s e , b u t 

r a t h e r on t h e i r p o s i t i v e n e s s , w i l l i n g n e s s t o s h a r e 

and b u i l d r e l a t i o n s h i p s w i t h i n and between s c h o o l s . 

P a r t i c i p a n t s were a l l drawn f r o m u r b a n p r i m a r y 

s c h o o l s whose day t o day demands were a l r e a d y 

e m o t i o n a l l y d r a i n i n g and s t r e n g t h s a p p i n g . A p a r t 

f r o m t h e ' f a l s e s t a r t ' t o t h e H.D.P. and t h e 

g e n e r a l r e s e n t m e n t a t b e i n g ' t a r g e t t e d ' P r o j e c t 

t e a c h e r s had a d a p t e d t o t h e needs f o r change. 

T r e t h o w a n <1987) uses t h e w o r d ' t a r g e t ' t o c o v e r 

t e r m s s u c h as aim, d i r e c t i o n , p u r p o s e , o b j e c t i v e , 

p l a n o r g o a l , and s u g g e s t s t h a t t e a c h e r s w i l l 

commit t h e m s e l v e s more s t r o n g l y t o t a r g e t s w h i c h 

t h e y t h e m s e l v e s have h e l p e d t o s u g g e s t , d e f i n e and 

s e t and o v e r w h i c h t h e y have c o n t r o l . The n o t i o n 

of d e s k i l l i n g and r e s k i l l i n g w h i c h t h e i n n o v a t i o n 

had e n t a i l e d was n o t seen as a p r o b l e m by most 

s t a f f who a c c e p t e d t h e need f o r change and v i e w e d 

t h e i n t r o d u c e d changes as an improvement on 

p r e v i o u s p r a c t i c e , p a r t i c u l a r l y where t h e i m p r o v e d 

b r e a d t h o f t h e c u r r i c u l u m had e n a b l e d c h i l d r e n t o 

engage i n s c i e n c e a c t i v i t i e s p r e v i o u s l y d e n i e d t o 

them. 
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Improvement i n s t y l e s o f t e a c h i n g and l e a r n i n g , 

e i t h e r i n i t i a t e d o r s u p p o r t e d on t h e P r o j e c t , had 

t a k e n p l a c e i n many o f t h e s c h o o l s and had 

b e n e f i t t e d t h e work o f t h e p u p i l s . The p r o v i s i o n 

o f t o o l s , s u p p l y c o v e r and m a t e r i a l r e s o u r c e s by 

t h e H.D.P. had matched t h e s c h o o l s ' c u r r i c u l a r 

needs and had a i d e d t h e i n t r o d u c t i o n o f t e a c h i n g 

and l e a r n i n g methods w h i c h e n c o u r a g e d c h i l d r e n ' s 

d e c i s i o n m a k i n g and enhanced t h e i r s e n s e of 

r e s p o n s i b i l i t y w i t h a r e s u l t a n t i m p r o v e m e n t i n 

behav i o u r . 

I n s e t had g e n e r a l l y been most s u c c e s s f u l i n s c h o o l s 

t h a t had f o r m a l i s e d p r o c e d u r e s f o r d i s s e m i n a t i n g 

t h e c o n t e n t and outcomes o f t h e H.D.P. w o r k s h o p s t o 

t h e w h o l e s t a f f . At a p r a c t i c a l l e v e l t h e s t a f f o f 

s c h o o l s f o u n d i t e a s i e r t o s u p p o r t one a n o t h e r and 

t o r e p o r t back t o c o l l e a g u e s when more t h a n one 

t e a c h e r had a t t e n d e d a c o u r s e . Exchange v i s i t s t o 

see o t h e r P r o j e c t t e a c h e r s a t work had p l a y e d a 

p a r t i n e n c o u r a g i n g e x p e r i e n c e s a b o u t good p r a c t i c e 

and s t a n d a r d s t o be exchanged, compared and 

c o n t r a s t e d . 

4.5 The I n n o v a t i n g I n s t i t u t i o n 

The H.D.P. had s u p p o r t e d s i x u r b a n p r i m a r y s c h o o l s 

i n t h e d o c k l a n d a r e a o f H a r t l e p o o l . The P r o j e c t 

C o o r d i n a t o r , a s e c o n d e d h e a d t e a c h e r , was t h e o n l y 
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rnember o f t h e ' e n a b l i n g ' team a l t h o u g h s u p p o r t was 
e n l i s t e d f o r l e a d e r s h i p o f c u r r i c u l a r i n n o v a t i o n 
f r o m LEA a d v i s o r y s t a f f , H E i n s t i t u t i o n s and 
s u b j e c t s p e c i a l i s t s . 

I n t h e m a j o r i t y o f t h e s c h o o l s t h e C o o r d i n a t o r 

a s s i s t e d c 1 a s s t e a c h e r s t o i m p r o v e o r use more 

f l e x i b l e a p p r o a c h e s t o t e a c h i n g and l e a r n i n g . 

W o r k i n g a l o n g s i d e s t a f f i n a l l b u t two o f t h e 

P r o j e c t s c h o o l s , a c t i v e l y p a r t i c i p a t i n g i n t h e 

H.D.P. f o c u s s e d s t a f f m e e t i n g s and p r o v i d i n g 

l i a i s o n l i n k s w i t h o t h e r s c h o o l and LEA 

o r g a n i s a t i o n s t h e C o o r d i n a t o r had become i d e n t i f i e d 

w i t h f a c i l i t a t o r change and as a c r u c i a l f a c t o r i n 

e s t a b l i s h i n g m u t u a l t r u s t and c o n f i d e n c e . 

The e f f i c a c y o f H.D.P. p l a n n i n g , p r e p a r a t i o n and 

e v a l u a t i o n o f work showed c l o s e a s s o c i a t i o n w i t h 

s t a n d a r d s a c h i e v e d . These e l e m e n t s had been 

i n f l u e n c e d by t h e amount o f t i m e a v a i l a b l e , t h e 

q u a l i t y o f c o o p e r a t i o n among t h e head, t h e c l a s s 

t e a c h e r s and t h e P r o j e c t C o o r d i n a t o r . The 

s u c c e s s f u l d e v e l o p m e n t o f e x p e r t i s e and s k i l l s o f 

t h e s c h o o l s ' own c u r r i c u l a r c o n s u l t a n t s , p a r t o f 

t h e H.D.P. B r i e f , had l e d t o t h e p r o m o t i o n o f some 

s c h o o l s t a f f and a b e l i e f t h a t t h r o u g h a s s o c i a t i o n 

w i t h t h e P r o j e c t , p a r t i c i p a n t s had g a i n e d p e r s o n a l 

kudos. The H.D.P. had s t i m u l a t e d c u r r i c u l a r 

d e v e l o p m e n t by e n c o u r a g i n g a b a l a n c e o f t e a c h i n g 
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a p p r o a c h e s and by e x t e n d i n g p r a c t i c e i n t h e ESG 
s p e c i f i e d c u r r i c u l a r a r e a s . The programme had 

s o u g h t t o a c h i e v e t h i s t h r o u g h : 

- t h e use o f t h e l o c a l e n v i r o n m e n t and v i s i t s 

f u r t h e r a f i e l d f o r c r o s s c u r r i c u l a r s t u d y ; 

- an i n c r e a s e o f p r a c t i c a l work i n s c i e n c e and i n 

t e c h n o 1ogy; 

more e m p h a s i s on i n v e s t i g a t i o n , r e s e a r c h and t h e 

s o l v i n g o f p r o b l e m s ; 

g r e a t e r use o f c o m p u t e r a s s i s t e d l e a r n i n g 

programmes; 

- i n c r e a s e d a t t e n t i o n t o a e s t h e t i c a r e a s o f t h e 

c u r r i c u l u m s u c h as drama, a r t and g e n e r a l 

d i s p l a y o f work. 

I n t h e m a j o r i t y o f P r o j e c t s c h o o l s t h e s e a s p e c t s 

had l e d t o more t h o r o u g h p l a n n i n g and c h a l l e n g i n g , 

r e l e v a n t t a s k s t h a t had engaged t h e p u p i l s i n 

w o r t h w h i l e f i r s t hand e x p e r i e n c e . 

The H.D.P. S c h o o l s had been p r o v i d e d d i r e c t l y w i t h 

e x t r a s c i e n c e and t e c h n o l o g y e q u i p m e n t by t h e 

P r o j e c t . T h i s p r o v i s i o n , a i m i n g t o m a t c h t h e 

s c h o o l s ' c u r r i c u l a r needs, had n e v e r t h e l e s s been 
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r e s t r i c t e d t o t h o s e i n i t i a t i v e s w h i c h d e m o n s t r a t e d 
c o o p e r a t i o n b e t w e e n s c h o o l and t h e H.D.P, The 
p r o v i s i o n o f s u p p l y c o v e r f o r t e a c h e r p a r t i c i p a n t s 
f u n d e d by t h e ESG, had f a c i l i t a t e d b o t h c o u r s e 
a t t e n d a n c e and d i s s e m i n a t i o n . 

The P r o j e c t had p r o v i d e d t h e LEA w i t h u s e f u l 

e x p e r i e n c e s and i n f o r m a t i o n a b o u t ways o f i m p r o v i n g 

t h e work of i n n e i — u r b a n s c h o o l s w h i l s t r e c o g n i s i n g 

t h a t i n n o v a t i o n s i n s o c i a l s y s t e m s do n o t have t h e 

same e f f e c t s f o r a l l . H.M, I , e x p r e s s e d t h e v i e w 

t h a t t h e P r o j e c t had d e m o n s t r a t e d t h e v a l u e of 

s u s t a i n e d s u p p o r t f o r t h e s c h o o l s ' t e a c h e r s and 

p u p i l s by H.D.P. p e r s o n n e l . 

Even w i t h t h e most s u p p o r t i v e o f t h e P r o j e c t 

s c h o o l s t h e H.D.P. C o o r d i n a t o r had f o u n d t h e 

i n t r o d u c t i o n o f change a s l o w p r o c e s s , and work i n g 

i n t h e r a n g e o f s c h o o l s had needed t o r e s p o n d t o 

d i f f e r e n t e x p e c t a t i o n s , needs and c i r c u m s t a n c e s 

n e c e s s i t a t i n g a p p r o a c h e s t h a t were b o t h f l e x i b l e 

and a d a p t a b l e . The e f f e c t i v e n e s s o f t h e 

C o o r d i n a t o r ' s work had been, t o a l a r g e e x t e n t , 

d e p e n d e n t upon t h e commitment and i n v e s t m e n t o f 

t h o s e w i t h whom t h e work had been done. The 

p r e p a r a t i o n o f s c h o o l s r e c e i v i n g s u s t a i n e d s u p p o r t 

was i d e n t i f i e d as an i m p o r t a n t p r e - r e q u i s i t e f o r a 

p r o j e c t s e a r l y s u c c e s s . C a r e f u l p r e p a r a t i o n a l s o 

b o r e f r u i t i n t h e f o r m o f g r a s s r o o t s d e v e l o p m e n t of 
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s t a f f i n v o l v e m e n t and u l t i m a t e o w n e r s h i p o f t h e 

P r o j ec t . 

4.6 C r i t i c a l A n a l y s i s o f t h e R e s e a r c h M e t h o d o l o g y 

The m e t h o d o l o g y a d o p t e d by t h e D o c k l a n d P r o j e c t was 

n o t seen as e v a l u a t i o n by an e x p e r t n o r as an 

e v a l u a t i o n by o b j e c t i v e s , b u t was r a t h e r an a t t e m p t 

t o p o r t r a y a p r o c e s s as i t had happened. The a i m 

was t o shed some l i g h t on t h e H.D.P. as a s t r a t e g y 

o f i n - s e r v i c e e d u c a t i o n and n o t t o s i m p l y c o r r e l a t e 

a b a t t e r y o f s t a t i s t i c s . 

A t t h e commencement o f t h e r e s e a r c h a d e c i s i o n was 

t a k e n t o c r e a t e an a c c o u n t t h a t w o u l d be 

' a c c e s s i b l e and f r e e f r o m g r a t u i t o u s t h e o r i z i n g ' 

and w h i c h w o u l d ' r e s p e c t t h e i n t e g r i t y o f t h o s e who 

h e l p e d w h i l s t c o n f i r m i n g my own'. (M P o r t e r , 1984. 

p. 15 0 ) . I n t h i s c o n t e x t t h e r e was i n i t i a l f e a r 

t h a t d i f f i c u l t i e s may be e n c o u n t e r e d by a l o n g t e r m 

C o o r d i n a t o r / r e s e a r c h e r , b e i n g t o o p e r s o n a l l y 

i n v o l v e d i n t h e P r o j e c t , Aware o f t h e l i m i t a t i o n s 

imposed by t i m e and c i r c u m s t a n c e an a t t e m p t was 

made t o p r o d u c e an o v e r a l l p i c t u r e o f t h e P r o j e c t 

by p r o g r e s s i v e l y g a t h e r i n g e v i d e n c e i n s u c h a way 

as t o make i t ' a c c e s s i b l e t o s u b s e q u e n t c r i t i c a l 

a s s e s s m e n t , t o i n t e r n a l and e x t e r n a l c r i t i c i s m and 

t o t r i a n g u 1 a t i o n 1 . (L S t e n h o u s e , 1979) p.9) 
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The H.D.P. case r e c o r d p r o d u c e d an i n f i n i t e w e a l t h 

of e x p e r i e n c e s and o f n e c e s s i t y , s e l e c t i o n s were 

made w h i c h i n t e r m s o f c h o i c e and i n t e r p r e t a t i o n , 

a t t e m p t e d t o be b o t h f a i r and r a t i o n a l . I n i t i a l 

d e c i s i o n s r e v e a l f l i r t a t i o n w i t h q u a l i t a t i v e 

a p p r o a c h e s t o e d u c a t i o n a l e v a l u a t i o n w h i c h , 

r e f l e c t i n g and s t i m u l a t i n g t h e c h a l l e n g e t o 

q u a n t i t a t i v e r e s e a r c h , had d e v e l o p e d a d i s t i n c t i v e 

s t y l e o f c a s e - s t u d y as a mode o f d i s c i p l i n e d 

i n q u i r y . The work o f S t a k e ( 1 9 6 7 ) r e l a t i n g t o 

' r e s p o n s i v e e v a l u a t i o n ' and ' p o r t r a y a l ' , and t h a t 

o f P a r l e t t and H a m i l t o n , ( 1 9 7 2 ) , on ' i l l u m i n a t i v e 

e v a l u a t i o n ' i n p a r t i c u l a r , d rew a t t e n t i o n t o 

p o s s i b l e f a i l i n g s i n t r a d i t i o n a l c u r r i c u l u m 

e v a l u a t i o n s t y l e s . I t was a t t h i s s t a g e i n t h e 

d e s i g n o f t h e r e s e a r c h p a r a d i g m t h a t t h e a d v i c e 

p r o f f e r e d by M i l e s and Huberman, 1984, i n t h e i r 

work, ' Q u a l i t a t i v e D a t a A n a l y s i s ' , began t o be 

a p p r e c i a t e d , p a r t i c u l a r l y t o t h e H.D.P. w h i c h c o u l d 

b e n e f i t f r o m t h e use o f ' w e l l - g r o u n d e d , r i c h 

d e s c r i p t i o n s and e x p l a n a t i o n s o f p r o c e s s e s , 

o c c u r r i n g i n l o c a l c o n t e x t s ' . ( M B M i l e s and A M 

Huberman, 1984, p . 1 5 ) . However, a c c e p t a n c e o f 

a d v i c e s t i l l l e f t t h e p r o b l e m o f e i t h e r a d o p t i n g 

and o p e r a t i n g f r o m a t h e o r y d r i v e n p a r a d i g m o r , 

a l t e r n a t i v e l y , d e v e l o p i n g a g r o u n d e d t h e o r y t h a t 

w o u l d a p p r o p r i a t e l y c a t e r f o r t h e u n i q u e 

d e s c r i p t i o n s and p r o c e s s e s o f t h e D o c k l a n d P r o j e c t . 

The t h e o r y d r i v e n p a r a d i g m a p p r o a c h was r e j e c t e d i n 
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f a v o u r o f a p r o g r e s s i v e l y f o c u s s i n g p r o c e s s t h a t 

w o u l d o p e r a t e i n t h r e e phases. W i t h i n t h e 

s u c c e s s i v e phases a t t e m p t s were made t o e x p l o r e t h e 

c l i m a t e o f t h e P r o j e c t s c h o o l s and t o s e r v e 

c o n c u r r e n t v a l i d i t y . The p a t t e r n o f a n a l y s i s t h a t 

was e s t a b l i s h e d i n phase one o f t h e p r o c e s s , was 

r e p e a t e d i n t h e s u b s e q u e n t r o u n d s where, 

a d d i t i o n a l l y , t h e s e t t i n g o f t h e g e n e r a l c o n t e x t 

was c u m u l a t i v e l y d e r i v e d f r o m a r e a d i n g o f 

e m p i r i c a l d a t a e m e r g i n g f r o m t h e s u c c e s s i v e phases 

and by w i t h i n and c r o s s - s i t e a n a l y s i s . The 

P r o j e c t ' s c h r o n o l o g i c a l f l o w was p r e s e r v e d by t h e 

use o f q u a l i t a t i v e d a t a w h i c h was a l s o r e s p o n s i v e 

t o i n d i v i d u a l s c h o o l c o n t e x t s . V a l u a b l e g u i d a n c e 

was drawn f r o m P a r l e t t and H a m i l t o n ' s ' E v a l u a t i o n 

as I l l u m i n a t i o n , 1972, w h i c h i n i t s p r e m i s e t h a t 

' t h e t a s k i s t o p r o v i d e a c o m p r e h e n s i v e 

u n d e r s t a n d i n g o f t h e c o m p l e x r e a l i t y s u r r o u n d i n g 

t h e p r o g r a m ' , i n s h o r t t o " i l l u m i n a t e " , (M P a r l e t t 

and D H a m i l t o n , 1972, p . 3 0 ) , a c k n o w l e d g e t h a t i t 

becomes ' i m p e r a t i v e t o s t u d y an i n n o v a t i o n t h r o u g h 

t h e medium o f i t s p e r f o r m a n c e and t o a d o p t a 

r e s e a r c h s t y l e and m e t h o d o l o g y t h a t i s a p p r o p r i a t e ' 

( i b i d , p . 3 1 ) . 

D a t a e m a n a t i n g f r o m t h e p r o j e c t q u i c k l y mounted up 

t o q u i t e a l a r m i n g p r o p o r t i o n s and i t r a p i d l y became 

a p p a r e n t t h a t o r d e r l y c o m p i l a t i o n i n c o r p o r a t i n g 

t r i a n g u 1 a t i o n , and a d e g r e e o f f o r m a l i z a t i o n i n t h e 
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a n a l y s i s p r o c e s s were r e q u i r e d . C o n t i n u i n g 

c o u r t s h i p of M i l e s and Huberman y i e l d e d p u r p o s e f u l 

a d v i c e 

'We a r e c o m m i t t e d t o c l a r i t y i n q u a l i t a t i v e 
a n a l y s i s p r o c e d u r e s , a commitment t h a t r e q u i r e s 
a good d e a l o f e x p l i c i t s t r u c t u r e i n our 
a p p r o a c h t o i n q u i r y ' 

(M B M i l e s and A M Huberman, 1984, p.20) 

At t h i s p o i n t i n t h e s t u d y i t was n e c e s s a r y t o 

d i f f e r e n t i a t e b etween t h e r o l e s o f i n - s e r v i c e 

c o o r d i n a t o r and r e s e a r c h e r . T h i s c a l l e d f o r a 

c l a r i f i c a t i o n o f t h e f o c u s o f t h e s t u d y and an 

i d e n t i f i c a t i o n o f i t s s p e c i f i c o b j e c t i v e s . M i l e s 

and Huberman d i s p l a y e d t h e wares o f t h e s u i t o r , 

t h a t a p p e a r e d t o b o t h c h a m p i o n t h e s t y l e o f 

q u a l i t a t i v e a p p r o a c h e s t o e d u c a t i o n a l e v a l u a t i o n , 

and p r o m i s e t o match t h e needs o f t h e H.D.P. A 

m a r r i a g e o f t h e H.D.P. i s s u e s t o t h e M i l e s and 

Huberman mode and s t r u c t u r e o f e v a l u a t i o n f o l l o w e d . 

W i t h i n a q u a l i t a t i v e d a t a c a s e - s t u d y f r a m e w o r k 

r e s e a r c h i n s t r u m e n t s were d e s i g n e d t o be e m p l o y e d 

i n t h e c o l l e c t i o n o f P r o j e c t d a t a . These f o l l o w e d 

t h e g u i d a n c e t h a t , ' i n s t r u m e n t s s h o u l d d e r i v e f r o m 

t h e p r o p e r t i e s o f t h e s e t t i n g , and f r o m t h e ways 

i t s a c t o r s c o n s t r u e them' ( i b i d , p, 2 7 ) . The 

honeymoon p e r i o d saw a t i g h t e n i n g o f t h e s t u d y ' s 

s t r u c t u r a l d e s i g n , by t h e c r e a t i o n o f a c o n c e p t u a l 

f r a m e w o r k ( s e e C h a p t e r 2) t h a t d i v i d e d t h e 
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e v a l u a t i o n i n t o t h e t h r e e phases d e s c r i b e d above. 

The a i m o f t h i s p r o c e d u r e was t o c o n s e r v e t h e d a t a 

g a t h e r i n g base f r o m c y c l e t o c y c l e , t o s u c c e s s i v e l y 

b r o a d e n t h i s base by t h e i n t r o d u c t i o n o f t h e new 

methods t o t h e l a t e r c y c l e s and, t h r o u g h 

c o m p a r a t i v e a n a l y s i s o f t h e i r f i n d i n g s , e n a b l e 

p r o g r e s s i v e f o c u s s i n g t o be u n d e r t a k e n . The 

p r o c e s s was a l s o s e n s i t i v e t o t h e v i e w o u t l i n e d i n 

c h a p t e r one t h a t i n n o v a t i o n s e v o l v e o v e r t i m e and 

t h e c y c l e o f a n a l y s i s , t y p i f y i n g an a c t i o n r e s e a r c h 

model, i s m a i n t a i n e d . I n a c c o r d a n c e w i t h M i l e s and 

Huberman t h e b r o a d e n i n g o f t h e d a t a g a t h e r i n g base 

'emerged e m p i r i c a l l y f r o m t h e f i e l d i n t h e c o u r s e 

o f t h e s t u d y ' ( i b i d , p. 2 7 ) . 

T h o r o u g h n e s s and e x p l i c i t n e s s o f a p p r o a c h t o t h e 

c o m p l e x i t i e s o f a p r o j e c t e m b r a c i n g t h e s t a f f and 

p u p i l s o f s i x p r i m a r y s c h o o l s , LEA and H.D.P. 

p e r s o n n e l , was f u r t h e r c l a r i f i e d by M i l e s and 

Huberman's d e f i n i t i o n o f a n a l y s i s w h i c h t h e y 

p e r c e i v e d as c o n s i s t i n g o f t h r e e c o n c u r r e n t f l o w s 

o f a c t i v i t y : ' d a t a r e d u c t i o n , d a t a d i s p l a y , and 

c o n c l u s i o n d r a w i n g v e r i f i c a t i o n ' ( i b i d , p . 2 1 ) . 

S u b j e c t i n g t h e raw d a t a , g a t h e r e d by t h e H.D.P. 

i n s t r u m e n t s , t o d a t a r e d u c t i o n f a c i l i t a t e d t h e 

p r o c e s s o f s e l e c t i o n , f o c u s , s i m p l i f i c a t i o n , 

a b s t r a c t i o n and t r a n s f o r m a t i o n o f what c o u l d have 

o t h e r w i s e been an o v e r w h e l m i n g amount o f m a t e r i a l . 

T h i s s e l e c t i o n o f d a t a d i s p l a y i s t o t h e 
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q u a l i t a t i v e e v a l u a t o r what m u l t i v a r i a t e a n a l y s i s i s 

t o t h e q u a n t i t a t i v e e v a l u a t o r . M i l e s and Huberman 

d e f i n e d a t a d i s p l a y as 'an o r g a n i s a t i o n a l a s s e m b l y 

o f i n f o r m a t i o n t h a t p e r m i t s c o n c l u s i o n d r a w i n g and 

a c t i o n t a k i n g ' ( i b i d , p . 2 7 ) . L a t e r i n t h e i r work 

M i l e s and Huberman d e c l a r e t h a t t h e i d e a o f d i s p l a y 

i s c e n t r a l i n t h e i r t h i n k i n g and f u r t h e r d e f i n e 

' d i s p l a y ' , as m e a n i n g 'a s p a t i a l f o r m a t ' t h a t 

' p r e s e n t s i n f o r m a t i o n s y s t e m a t i c a l l y t o t h e u s e r ' , 

( i b i d , p . 7 9 ) . T h e i r i n s i s t a n c e t h a t n a r r a t i v e t e x t 

was a weak and cumbersome f o r m o f d i s p l a y c a u s e d 

t h e f i r s t s i g n s o f d i s h a r m o n y w i t h i n t h e 

' m a r r i a g e ' . The H.D.P. was p r i n c i p a l l y c o n c e r n e d 

w i t h p e o p l e and p r o c e s s e s where t h e s u b l e t y o f 

n a r r a t i v e , w h i c h i s d e s c r i b e d by S t e n h o u s e , 1982, 

as h a v i n g t h e " c a p a c i t y t o c o n v e y a m b i g u i t y 

c o n c e r n i n g c ause and e f f e c t ' , (L S t e n h o u s e , 1982, 

p. 2 4 ) , i s v a l u e d . C o n t r a r y t o t h e v i e w o f M i l e s 

and Huberrnan d i a g r a m m a t i c t r e a t m e n t o f q u a l i t a t i v e 

d a t a may be seen as c o m p l e x and h a r d t o a n a l y s e . 

A l s o s u c h t r e a t m e n t l o s e s s e n s i t i v i t y t h r o u g h i t s 

r e q u i r e m e n t s t o l o o k f o r s i m p l i s t i c c a u s e and 

e f f e c t r e l a t i o n s h i p s . A t t e m p t s were made t o 

c o n s t r u c t v a r i o u s c a u s a l n e t w o r k s , b u t t h e 

m u l t i p l i c i t y o f t h e i r l i n e s c r e a t e d g r e a t 

d i f f i c u l t y f o r i n t e r p r e t a t i o n and w o u l d s u g g e s t 

t h a t i t i s t h i s p r o b l e m w h i c h c a u s e s d a t a d i s p l a y 

t o b r e a k down u n l e s s i t i s r e s t r i c t e d t o r e l a t i v e l y 

s i m p l e f o r m s . I n many ways t h i s v a r i a n c e o f 
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a p p r o a c h t o t h a t o f M i l e s and Huberman must assume 

some s i g n i f i c a n c e f o r , as e x p l a i n e d above, t h e y had 

d e c l a r e d t h a t d i s p l a y , as a s p a t i a l f o r m a t , was 

c e n t r a l t o t h e i r t h i n k i n g . By c o n t r a s t , t h e H.D.P. 

e v a l u a t i o n m a i n l y r e l i e d upon n a r r a t i v e and was 

s u p p o r t e d by d i a g r a m s o n l y where such t r e a t m e n t 

r e t a i n e d c l a r i t y i n b o t h p r e s e n t a t i o n and 

i n t e r p r e t a t i o n . T h i s c h a l l e n g e t o M i l e s and 

Huberman n e c e s s i t a t e d t h e d e v e l o p m e n t o f t h e 

g r o u n d e d t h e o r y o u t l i n e d above, w h i c h was c a p a b l e 

of b o t h n u r t u r i n g p r o g r e s s i v e f o c u s s i n g and 

m a i n t a i n i n g s e n s i t i v i t y i n t h e a n a l y s i s o f t h e 

c o m p l e x i t i e s o f P r o j e c t s c h o o l c l i m a t e . 

The e a r l y , mid and l a t e phase c y c l e s o f a n a l y s i s 

were each c o n c l u d e d by c r o s s - s i t e a n a l y s i s , i n t h e 

p a t t e r n o f M i l e s and Huberman. The d o v e t a i l i n g o f 

d a t a drawn f r o m t h e v a r i o u s s p e c i f i c d a t a s o u r c e s , 

a imed t o e s t a b l i s h any o v e r a r c h i n g , g e n e r a l i s s u e s 

o r c r o s s - d a t a p a t t e r n s w h i c h had emerged and 

r e l a t e d t o M i l e s and Huberman 1s n o t i o n o f c r o s s -

s i t e d a t a i n w h i c h ' s i t e s ' a r e r e f e r r e d t o i n a 

v a r i e t y o f ways. I n t h i s manner c o n c u r r e n t 

v a l i d i t y , e s t a b l i s h e d i n t h e r e s e a r c h , i s b e i n g 

o b s e r v e d . However, t h e e x p e r i e n c e o f w o r k i n g 

t h r o u g h t h e p a r a d i g m , i n ' d a t a r e d u c t i o n ' , c a u s e d 

d a t a t o be so r e d u c e d as t o become n i a v e and l o s e 

t h e s e n s i t i v i t y w h i c h i s t h e h a l l m a r k o f 

q u a l i t a t i v e d a t a a n a l y s i s . I n r e t r o s p e c t t h e 
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p r o c e s s may b e s t be d e s c r i b e d as a u s e f u l t o o l , as 
a s e t o f i n s t r u m e n t s , b u t no more, 

S e p a r a t i o n f r o m t h e M i l e s and Huberman model, i n 

w h i c h d i s p l a y i s ' c e n t r a l ' and c r o s s - s i t e a n a l y s i s 

f i g u r e s s i g n i f i c a n t l y , begs t h e q u e s t i o n w i t h what 

do we r e p l a c e i t ? P e r h a p s , i f c u r r i c u l u m 

e v a l u a t i o n r e c o g n i s e s t h e c o m p l e x i t y of i n n o v a t i o n 

t h e n r e p l a c e m e n t i s n o t t h e answer, b u t r a t h e r 

t h e r e i s a need f o r m o d i f i c a t i o n by a m u l t i o r 

b etween method a p p r o a c h i n w h i c h t h e r e s e a r c h e r may 

p r o d u c e t r i a n g u 1 a t i o n b e t w e e n methods w h i c h i n v o l v e 

t h e use o f more t h a n one method i n p u r s u i t o f a 

g i v e n o b j e c t i v e . Such p r o c e d u r e s w o u l d employ a 

p a t t e r n o f t r i a n g u 1 a t i o n as d e s c r i b e d by D e n z i n , 

1970, as t h e o r e t i c a l t r i a n g u 1 a t i o n i n w h i c h t h e 

r e s e a r c h 'draws upon a l t e r n a t i v e or c o m p e t i n g 

t h e o r i e s ' i n p r e f e r e n c e t o ' u t i l i s i n g one v i e w p o i n t 

o n l y ' <N K D e n z i n , 1970). I n s u c h a p r o c e d u r e t h e 

r e s e a r c h e r may i d e n t i f y c e r t a i n i s s u e s f r o m 

c o n t r a s t i n g p a r a d i g m s , and i g n o r e o t h e r s . 

S i m i l a r l y , t h e r e s e a r c h e r may show a p r e f e r e n c e f o r 

c e r t a i n k i n d s o f a n a l y s i s , e x p l a n a t i o n and t h e o r y 

t h a t b e s t meet t h e needs o f t h e s t u d y and w h i c h 

b e s t p o r t r a y t h e c h a r a c t e r i s t i c s o f t h e v a r i o u s 

s t a g e s o f e v a l u a t i o n . I n t h i s f a s h i o n an 

e v a l u a t i o n w o u l d u t i l i s e t h e s t r e n g t h s o f a 

p a r a d i g m where i t meets i t s needs, b u t may 

e l s e w h e r e r e q u i r e a l t e r n a t i v e p r o v i s i o n . The 
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amalgarn o f s u c h p r o v i s i o n s so p r o d u c i n g t h e method 
t h a t may b e t t e r m a i n t a i n t h e u n i q u e n a t u r e o f t h e 
i n n o v a t i on. 

W i t h h i n d s i g h t many f l a w s may be i d e n t i f i e d i n t h e 

H.D.P. r e s e a r c h m e t h o d o l o g y . A m u l t i o r between 

method f o r m a t t h a t e x t e n d e d beyond t h e l i m i t e d 

i n t r o d u c t i o n o f q u a l i t a t i v e d a t a i n t h e H.D.P. 

w o u l d have been b e n e f i c i a l . The o v e r a l l s t r u c t u r e 

o f t h e P r o j e c t t h a t owes i t s f o r m t o M i l e s and 

Huberman, and i s e m b e l l i s h e d by P a r l e t t and 

H a m i l t o n w o u l d , however, r e m a i n . Owing much t o 

i l l u m i n a t i v e e v a l u a t i o n t h i s r e s e a r c h , i n a 

s c i e n t i f i c s ense, c a n n o t be o b j e c t i v e a l t h o u g h i t 

has i t s own c r i t e r i a l o f v a l i d i t y based on 

s e n s i t i v i t y , d e p t h and c a n d o u r , C o n c u r r e n t 

v a l i d i t y e v o l v e d as a p r o d u c t o f t r i a n g u 1 a t i o n 

w h i c h e m p l o y e d i n s t r u m e n t s i n t h e manner d e s c r i b e d 

above. 

Thus, f r o m t h e s e p e r s p e c t i v e s and t h e e x p e r i e n c e 

g a i n e d i n t h e P r o j e c t e v a l u a t i o n t h e f o l l o w i n g l i s t 

o f r e c o m m e n d a t i o n s a r e p r e s e n t e d f o r f u t u r e 

cons i d e r a t i o n . 
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4.7 I m p l i c a t i o n s and Recommendations 

4.7.1 F o r S u b s t a n t i v e A r e a s o f I n n o v a t i o n 

4.7.1.1 An e v a l u a t i o n programme s h o u l d be c a r e f u l l y 

s t r u c t u r e d t o a l l o w l e a d e r s t o o f f e r c l e a r 

d i r e c t i o n . T h i s n e c e s s i t a t e s a d e l i b e r a t e 

a p p r o a c h t o w a r d s d e c i s i o n m a k i n g t o i n c o r p o r a t e 

a b l e n d o f c o m m i t t e e , s e m i n a r and w o r k s h o p 

o p e r a t I o n s . 

4.7,1.2 A t t e n t i o n s h o u l d be e s p e c i a l l y g i v e n t o i n i t i a l 

n e g o t i a t i o n s i n o r d e r t o e s t a b l i s h a c o o p e r a t i v e 

/ d e m o c r a t i c r e l a t i o n s h i p b e t w e e n t h e e v a l u a t o r 

and s t a f f p a r t i c i p a n t s . I t i s i m p o r t a n t t o 

r e c o g n i s e t h a t c r e d i b i l i t y , a c c e p t a n c e and 

i n f l u e n c e have t o be e a r n e d and n o t j u s t 

assumed, 

4.7, 1,3 Avo i d n e g o t i a t i ng e n t r y v i c a r i o u s l y as i t c o u l d 

l e a d t o w o r k i n g w i t h t h e wrong p e o p l e . 

N e g o t i a t e w i t h t h e ' r e a l ' c l i e n t who may n o t be 

t h e o r g a n i s a t i o n ' s l e a d e r , nominee o r s e n i o r 

member o f s t a f f . 

4,7.1,4 N e g o t i a t i o n s s h o u l d e x t e n d beyond t h e P r o j e c t ' s 

aims and t i m e s c a l e t o i n c l u d e t h e means o f 

s y s t e m m a t i c c o l l e c t i o n and d i s s e m i n a t i o n o f 
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i n f o r m a t i o n and d a t a , and t h e f o r m and 
a c c e s s i b i l i t y o f t h e e v a l u a t i o n . 

4.7.1.5 Look f o r s i g n s o f r e s i s t a n c e and t r y t o d e s i g n 

s t r a t e g i e s t o overcome t h i s w h i l e i t i s s t i l l 

e m e r g i n g . 

4.7.1.6 I m p l e m e n t a t i o n i s a c r u c i a l phase o f an 

i n n o v a t i o n i n w h i c h p r o b l e m s t h r e a t e n i n g i t s 

v i a b i l i t y may a r i s e . A f t e r a d o p t i o n t h e r e i s a 

l i k e l y p o s s i b i l i t y t h a t a p e r i o d o f c o n f u s i o n 

w i l l ensue d u r i n g w h i c h p a r t i c i p a n t s may f e e l 

d e s k i l l e d . An a n a l y s i s o f t h e d u r a t i o n and 

l e v e l o f s u p p o r t i s needed, and good aims and 

o b j e c t i v e s s h o u l d be e s t a b l i s h e d , a t an e a r l y 

s t a g e t o g u i d e f u t u r e a c t i o n . 

4.7.1.7 T h e r e i s a need f o r u n d e r s t a n d i n g by a l l o f t h e 

i n n o v a t i o n ' s f u n d a m e n t a l p r i n c i p l e s w h i c h may 

r e q u i r e e a r l y i n f o r m a l i n - s e r v i c e e d u c a t i o n . 

The e v a l u a t o r s h o u l d n o t t a k e i t f o r g r a n t e d 

t h a t p a r t i c i p a n t s have t h e s k i l l s n e c e s s a r y f o r 

t h e a d o p t i o n o f new t e c h n i q u e s and s h o u l d be 

p r e p a r e d t o p r o v i d e t r a i n i n g and s u p p o r t . 

4.7.1.8 A d o p t i o n s h o u l d w a i t on u n d e r s t a n d i n g . To h e l p 

t o e n s u r e u n d e r s t a n d i n g t h r o u g h o u t t h e p r o j e c t 

and s a t i s f y t h e v a r i o u s a u d i e n c e s a number of 
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r e p o r t s s h o u l d be t a r g e t t e d . a t t h e s e v e r a l 

g r o u p s . 

4,7.1,9 S u p e r f i c i a l change i s e a s i l y p r o m o t e d . I n t h i s 

c o n t e x t beware o f t h e ' r a t i o n a l a d o p t e r s ' and 

' p r a g m a t i c s c e p t i c s ' more t h a n t h e ' s t o n e - a g e 

o b s t r u c t i o n i s t s ' , ( D o y l e and Ponder, 1 9 7 6 ) , who 

a r e more r e a d i l y i d e n t i f i a b l e . What s h o u l d 

o c c u p y t h e c e n t r a l a t t e n t i o n o f t h e e v a l u a t o r , 

and p r o s p e c t i v e c h a n g e - a g e n t , i s change t h a t 

l a s t s beyond t h e l i f e o f t h e P r o j e c t and 

enhances c h i l d r e n s ' e d u c a t i o n b u t t h i s l i e s 

o u t s i d e o f t h e b r i e f o f t h e c a s e - s t u d y . 

4,7.2 F o r E v a l u a t o r 

4,7.2,1 E v a l u a t o r s s h o u l d r e c e i v e t r a i n i n g i n t h e a r t of 

r e s e a r c h and e v a l u a t i o n t o a f f o r d a d e g r e e o f 

o b j e c t i v i t y , i m p a r t i a l i t y and i n d e p e n d e n c e . As 

P r o j e c t s can have i m p a c t s on w o r k i n g and 

p e r s o n a l l i f e beyond t h e span o f t h e P r o j e c t i t 

i s i m p o r t a n t f o r a l l t o m a i n t a i n a p r o p r i e t y o f 

conduc t . 

4.7.2.2 E v a l u a t o r s s h o u l d work w i t h i n t h e bounds 

t h e i r i n f l u e n c e and m i n i m i z e a t t e m p t s 

i n t r o d u c e change a d m i n i s t r a t i v e d i r e c t i v e s . 

of 

t o 
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4.7,2.3 W h i l s t i t i s i m p o r t a n t t o q u i c k l y e s t a b l i s h good 

w o r k i n g r e l a t i o n s h i p s w i t h p a r t i c i p a n t s , 

p a r t i c u l a r l y w i t h i n t h e i r s e t t i n g , i t i s e q u a l l y 

i m p o r t a n t t o P r o j e c t l e a d e r s t o r e t a i n a d e g r e e 

o f i n d e p e n d e n c e , a p r o f e s s i o n a l d i s t a n c e f r o m 

s t a f f . 

4.7.2.4 The c u l t i v a t i o n o f i n t e r e s t s of p a r t i c u l a r 

s t a f f , w h i l s t s o m e t i m e s n e c e s s a r y , s h o u l d n o t 

cause t h e e v a l u a t o r t o be drawn i n t o c l i q u e s o r 

l e a d t o c o l l u s i o n . W o r k i n g a l o n e can make t h e 

e v a l u a t o r e s p e c i a l l y s u s c e p t i b l e t o s t a f f 

p o l i t i c s . 

4.7.2.5 C u r r i c u l u m e v a l u a t i o n has a s u b j e c t i v e n a t u r e 

and r e q u i r e s a v a r i e t y o f measures t o a s s e s s t h e 

v a r i o u s f o r m s o f programmes. W i t h i n t h e s e 

measures r e c o g n i s e t h a t e v a l u a t i o n , being-

p a r t i a l i n i t s c h o i c e o f d a t a f o r p r e s e n t a t i o n , 

r e q u i r e s t h e i n d e p e n d e n t v i e w s o f as many as 

p o s s i b l e o f t h e p a r t i c i p a n t s . M u l t i p l e 

p e r s p e c t i v e s w i l l f a c i l i t a t e t h e i l l u m i n a t i o n o f 

t h e c o m p l e x i t y and p e r c e i v e d s t a t u s o f t h e 

P r o j e c t . 
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4.8 F u t u r e R e s e a r c h 

4.8.1 M e t h o d o l o g y 

H a v i n g w o r k e d t h r o u g h t h e H.D.P. e v a l u a t i o n has 

h e i g h t e n e d t h e b e l i e f t h a t what w o u l d be a d v o c a t e d , 

f o r f u t u r e r e s e a r c h m e t h o d o l o g y , i s n o t t h e s l a v i s h 

a d h e r e n c e t o a p r e - d e s i g n e d p a r a d i g m . E q u a l l y i t 

w o u l d n o t be a f u l l y e m a n c i p a t e d ' p i c k and mix' 

a p p r o a c h . R a t h e r t h e f a v o u r e d g r o u n d - b a s e d method 

w o u l d l a r g e l y owe i t s o r i g i n s t o a s i n g l e t h e o r y 

base, y e t , t h r o u g h i t s f r e e d o m t o u t i l i s e r e l e v a n t 

f a c e t s o f o t h e r s , w o u l d be b e t t e r e q u i p p e d t o 

r e p r e s e n t t h e u n i q u e n a t u r e o f t h e i n n o v a t i o n and 

p o r t r a y i t s nua n c e s d u r i n g t h e e v o l u t i o n o f i t s 

s e v e r a l s t a g e s . 

4.8.2 S u b s t a n t i v e A r e a s 

The ESG programme, b e i n g s p e c i f i c i n i t s aims, 

h i g h l i g h t e d t h e a r e a s o f s t u d y u n d e r t a k e n by t h e 

H,D.P. w h i c h s u b s e q u e n t l y became t h e f o c i i o f t h e 

e v a l u a t i o n . However, many d e v e l o p m e n t s l a y c l o s e 

t o t h e i n n o v a t i o n and w o u l d beg f u t u r e e x a m i n a t i o n . 

I n p a r t i c u l a r e x t e n d e d r e s e a r c h c o u l d c o n s i d e r : 

t h e H.D.P. s c h o o l s ' r e a c t i o n s t o t h e 

i m p l e m e n t a t i o n o f Key S t a g e s 1 and 2 o f t h e 
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N a t i o n a i C u r r i c u l u m i n i t s s p e c i f i e d c u r r i c u l u m 
a r e a s o f S c i e n c e and. T e c h n o l o g y ; 

t h e a b i l i t y o f t h e H.D.P. s c h o o l s t o c o n t i n u e t o 

o p e r a t e i n c o l l a b o r a t i o n , t o b e s t u t i l i s e 

a v a i l a b l e r e s o u r c e s , i n t h e l i g h t o f t h e A p r i l 

1990 i n t r o d u c t i o n o f LMS, ( L o c a l Management o f 

S c h o o l s ) ; 

- t h e p r i m a r y / s e c o n d a r y i n t e r f a c e b etween t h e 

H.D.P. f e e d e r s c h o o l s and t h e i r a t t e n d a n t 

s e c o n d a r y s c h o o l s t o d e m o n s t r a t e c o n t i n u i t y and 

p r o g r e s s i o n i n s c i e n c e and t e c h n o l o g y t e a c h i n g . 

4,9 G e n e r a l C o n c l u s i o n s 

The r e s e a r c h f i n d i n g s o f t h i s e v a l u a t i o n , w h i l s t 

based on a r a n g e o f p e r p e c t i v e s and r e l a t e d 

l i t e r a t u r e , have i n c l u d e d p e r s o n a l u n d e r s t a n d i n g 

and i n t e r p r e t a t i o n s o f ' c u r r i c u l u m e v a l u a t i o n ' . To 

t h a t e f f e c t , t h e r e c o m m e n d a t i o n s l i s t e d above a r e 

based on t h e e x p e r i e n c e g a i n e d d u r i n g t h e c o u r s e o f 

t h e D o c k l a n d P r o j e c t . P a r a d o x i c a l l y , as t h e 

r e s e a r c h m e t h o d o l o g y encompasses much o f 

i l l u m i n a t i v e e v a l u a t i o n t h e r e s e a r c h i s n o t , i n a 

s c i e n t i f i c sense, t o t a l l y o b j e c t i v e . W h i l s t i t s 

v a l i d i t y i s d e f e n s i b l e , and meets t h e r e q u i r e m e n t s 

o f e x t e r n a l c r i t i c i s m , t h e m a j o r c l a i m o f t h e 

r e s e a r c h i s t h a t i t p r o v i d e s a p e r s p e c t i v e t o w a r d s 
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f u r t h e r u n d e r s t a n d i n g o f t h e c o m p l e x i t i e s o f 
c u r r i c u l u m e v a l u a t i o n . 

B o t h t h e r e s e a r c h m e t h o d o l o g y and s t r a t e g y o f t h i s 

work c o u l d no d o u b t have been i m p r o v e d . P e r s o n a l 

u n d e r s t a n d i n g and i n t e r p r e t a t i o n c o u l d have r e l a t e d 

t o o t h e r ' a c c e s s i b l e and w e l l - c i t e d s o u r c e s ' , 

( S t e n h o u s e , 1 9 7 8 ) , as a l t e r n a t i v e s t o t h o s e 

p r e s e n t e d i n t h e e v a l u a t i o n . However, a t t h e 

commencement o f t h e work d e c i s i o n s were t a k e n w h i c h 

were based on l i m i t e d u n d e r s t a n d i n g and e x p e r i e n c e 

o f b o t h c u r r i c u l u m r e s e a r c h and e v a l u a t i o n . The 

e v a l u a t i o n o f t h e H a r t l e p o o l D o c k l a n d P r o j e c t 

p r o v i d e d a v a l u a b l e o p p o r t u n i t y t o l e a r n a b o u t 

c u r r i c u l u m e v a l u a t i o n w h i l s t , a t t h e same t i m e , 

a c t i v a t i n g t h e r e a l i s a t i o n t h a t t h e r e i s a g r e a t 

d e a l more t o l e a r n a b o u t t h i s p r o c e s s t h a n can be 

u n d e r s t o o d i n one r e s e a r c h p r o j e c t . 
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Append i x A 

The F a c t o r s N e c e s s a r y f o r S u c c e s s f u l C u r r i c u l u m Change 

(a ) The n a t u r e o f t h e i n n o v a t i o n ( D a l i n 1978: ch. 2; 
N i c h o l l s 1 9 8 3 : 2 3 - 2 7 ) : 

t h e o r i g i n o f t h e demand f o r t h e i n n o v a t i o n ; 
t h e c o m p l e x i t y and m a n a g e a b i l i t y o f a l a r g e s c a l e 
i n n o v a t i o n ; 
t h e commun i cab i 1 i t y o f t h e i n n o v a t i o n t o i t s 
r e c i p i e n t s ; 
t h e c l a r i t y o f t h e e x p r e s s i o n o f t h e i n n o v a t i o n , 
i t s i n t e l l i g i b i l i t y ; 
t h e a c c e p t a b i l i t y o f t h e i n n o v a t i o n t o r e c i p i e n t s , 
i n t e r m s o f t h e c o n s o n a n c e o f i t s aims w i t h t h e 
e x i s t i n g a i m s o f t h e s c h o o l and means o f a c h i e v i n g 
t h e a i m s ; 
t h e a b i l i t y o f t h e i n n o v a t i o n t o s o l v e a p e r c e i v e d 
c u r r i c u l u m p r o b l e m i n t h e s c h o o l ; 
t h e a n t i c i p a t e d r a t e o f change; 
t h e d e g r e e o f change - f u n d a m e n t a l t o s u p e r f i c i a l 
( H o y l e 1 9 7 6 : 2 7 ) , r e p l a c e m e n t t o i m p r o v e m e n t . 

( b ) The n a t u r e o f t h e l e a d e r s h i p o f t h e i n n o v a t i o n 
( W a t e r s 1 9 8 3 : 7 9 - 8 0 ) : 

t h e d e g r e e o f power and a u t h o r i t y o f t h e l e a d e r ; 
t h e d e g r e e o f t h e l e a d e r s ' s l e g i t i m a c y and 
c r e d i b i l i t y , w h i c h i s a c h i e v a b l e by d i n t o f : 
i n v o l v e m e n t i n p r o f e s s i o n a l a c t i v i t i e s ; e x p e r t i s e -
s u b j e c t k n o w l e d g e and s u c c e s s f u l pedagogy; 
e n t h u s i a s m ; e f f o r t s e n s i t i v i t y t o s t a f f and p u p i l s ' 
needs, i n t e r e s t s and a p t i t u d e s ; s o u n d i n t e r p e r s o n a l 
r e l a t i o n s h i p s . 

( c ) The n a t u r e o f t h e p a r t i c i p a n t s i n t h e i n n o v a t i o n 
( D a l i n 1978:ch, 2; N i c h o l l s 1983:ch. 4) 

t h e i r i n v o l v e m e n t i n , and o w n e r s h i p o f , t h e 
i n n o v a t i o n ; 
t h e i r commitment; 
t h e i r i n t e r e s t ; 
t h e i r c o h e s i v e n e s s ; 
t h e i r s h a r e d v a l u e s and c o - o p e r a t i o n ; 
t h e s t r e n g t h o f t h e s t a f f ' s m o r a l e ; 
t h e p r e s e n c e o f a d e q u a t e i n v e n t i v e s and s u p p o r t f o r 
n e c e s s a r y r i s k t a k i n g ; 
t h e i r w i l l i n g n e s s t o f a c e t h e d e s k i l l i n g f a c t o r of 
t h e i n n o v a t i o n ( N i s b e t 1 9 7 5 : 1 1 ) . 
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(d) The n a t u r e of t h e i n n o v a t i n g i n s t i t u t i o n ( N i c h o l l s 
1983:ch. 6 ) : 

i t s open and u t i l i z e d c h a n n e l s of communication; 
the e x i s t e n c e of s h a r e d d e c i s i o n making; 
r e s p e c t of i n d i v i d u a l s t a f f autonomy and 
prof e s s i o na1i ty; 
the adequate p r o v i s i o n of r e s o u r c e s of time and 
money; 
a d m i n i s t r a t i v e s u p p o r t ; 
i t s r e c e p t i v i t y to change; 
i t s s t a t e of o r g a n i z a t i o n a l h e a l t h ( M i l e s 1965: 
172-173; 
the s h a r i n g of l e a d e r s h i p r o l e s . 

M o r r i s o n (1986) 
(pp.178-179) 
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Appendix B 

TEACHERS PERCEPTIONS OF CHANGE 

R a d i c a l C o n s e r v a t i ve 

Opt imi s t i c 1 2 

P e s s i m i s t i c 3 4 

Type 1 The o p t i m i s t i c r a d i c a l may be d e f i n e d a s someone 
who approves of fundamental change and i s l i k e l y to 
p e r c e i v e c u r r e n t changes a s b e i n g r a p i d , l a r g e - s c a l e , 
fundamental, r e v o l u t i o n a r y and l i n e a r . 

Type 2 The o p t i m i s t i c c o n s e r v a t i v e may be d e f i n e d as 
someone who t e n d s to d i s a p p r o v e of fundamental change and 
p e r c e i v e s c u r r e n t changes i n e d u c a t i o n a s l a r g e l y 
s u p e r f i c i a l and c y c l i c a l , l e a v i n g the e s s e n t i a l f u n c t i o n s 
of e d u c a t i o n untouched. 

Type 3 The p e s s i m i s t i c c o n s e r v a t i v e may be d e f i n e d a s 
someone who d i s a p p r o v e s of e d u c a t i o n a l changes but 
p e r c e i v e s the changes which a r e o c c u r r i n g a s b e i n g l a r g e -
s c a l e , fundamental and r e v o l u t i o n a r y . 

T hese c a t e g o r i e s a r e o b v i o u s l y an o v e r s i m p l i f i c a t i o n of 
p e o p l e ' s p e r s p e c t i v e s , but they do s e r v e to i n d i c a t e t h a t 
one has to c o n s i d e r not o n l y the facts of change but a l s o 
the i n t e r p r e t a t i o n of t h e s e f a c t s a c c o r d i n g to i d e o l o g y . 

HOYLE AND BELL (1972) 
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Appendix C 

The Dimensions of Change 

Hoyle and Bell ( 1972) attempt a simple classification of the dimensions 
of change in relation to the curriculum which are not exhaustive nor 
independent of each other which is shown below:-

Dimension Range 

Rate rapid slow 
Scale large small 
Degree fundamental superficial 
Continuity revolutionary evolutionary 
Direction linear c y c l i c a l 

Hoyle and Bell 
(1972) 
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Appendix D 

TABLE 1 

Examples of p o s s i b l e ' c o s t s ' and 'rewards' to t e a c h e r s 
a r i s i n g from the i m p l e m e n t a t i o n of i n n o v a t i o n . 

COSTS 

1. Time demanded 

Need to l e a r n new 
s k i l l s , a c q u i r e 
new knowledge 

P r e p a r e new 
m a t e r i a l s 

Adopt u n f a m i l i a r 
p a t t e r n s of 
t e a c h i n g 

R e o r g a n i s a t i o n of 
a d m i n i s t r a t i ve 
s t r u c t u r e s 

REWARDS 

More s t i m u l a t i n g / i n t e r e s t i n g 
t e a c h i n g 

Improved d i s c i p l i n e among 
pup i 1 s 

More time a l l o c a t e d f o r 
p l a n n i n g l e s s o n s 

More r e s o u r c e s made 
a v a i 1 a b 1 e 

More s t a t u s / r e c o g n i t i o n f o r 
' i n n o v a t i v e ' t e a c h e r s 

6. T h r e a t to autonomy 

S u b j e c t e x p e r t i s e 
undermined 

6. More a c t i v e p a r t i n d e c i s i o n -
mak in g 

7. More money 

8. Unwanted 
c o l l a b o r a t i o n w i t h 
o t h e r t e a c h e r s 

9. Change i n power 
s t r u c t u r e among 
t e a c h e r s , t e a c h e r / 
p u p i I s 

8. Promotion 

Brown (1980) 
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APPENDIX E 

Semi-Structured I n t e r v i e w Schedule 

1. How d i d you f i r s t l e a r n of the H a r t l e p o o l D o ckland 
P r o j e c t ? 
( h o p e s / f e a r s ; c h a l l e n g e ? ) . 

2. Did you u n d e r s t a n d the aims and o b j e c t i v e s o f the 
P r o j e c t p r i o r t o / a t t h e commencement o f the programme? 
( e f f e c t on your r o l e ? ) . 

3. Have y o u r p e r c e p t i o n s of t h e HDP's aims and o b j e c t i v e s 
changed? 
( o r i n p r o c e s s o f c h a n g i n g ? ) . 

4. What problems have o c c u r r e d i n i m p l e m e n t i n g t h e P r o j e c t ? 
(how have they been a d d r e s s e d / o v e r c o m e ? ) . 

5. What has been happening i n t he P r o j e c t ? 
(why has i t been happening t h a t w a y ? ) . 

6. How w e l l do you t h i n k the P r o j e c t i s goi n g ? 
( a c h i e v i n g i t s g o a l s , l i v i n g up t o e x p e c t a t i o n s , 
s u r p r i s e s ? ) . 

7. What have been t h e main f a c i l i t a t o r s of change so f a r ? 
( w h y ? ) . 

8. What have been t h e main b a r r i e r s to change so f a r ? 
( w h y ? ) . 
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Appendix F 

The DION Questionnaire 

The climate of the school was registered by using the DION questionnaire 
results. Sixty six negative statements are responded to and the 
results collated to yield data under eleven headings (A to K i n c l u s i v e ) . 
The meaning of each heading is shown below:-

A - Relationship with the environment. 
B - Staff selection. 
C - Structures and roles. 
D - Leadership of staff. 
E - Creativity and innovation. 
F - Resources (Acquisition and usage). 
G - Problem solving capacity. 
H - Teamwork amongst staff. 
I - Motivation of staff. 
J - Aims (Clarity and consensus). 
K - Staff development. 

The results of the DION questionnaire are presented in three ways; 
table one presents the total scores for each heading person by person; 
table two converts aggregated scores for a l l respondents into percentage 
responses which are affirmative of questionnaire statements for each 
heading; and table three indicates the total score for each of the 
sixty six statements which allows particularly distorting or emphasised 
statements to be identified. The higher the score or percentage the 
more the factor is seen to be a problem within the school and conversely 
the lower the score or percentage the less it is seen to be a problem 
within school. 
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Appendix F? Tfee MOH questionnaire 

Diagnosing I n d i v i d u a l and Organisational Needs (DION) f o r 
S t a f f Development i n Colleges 

DION i s an inventory containing s i x t y - s i x statements which might 
apply to your college» Lppk at each one i n t u r n and decide 
whether you think i t i s ba s i c a l l y true or not,, 

A g r i d sheet i s provided f o r you to record your views, so th a t as 
you work through the s i x t y - s i x statements i n the inventory you 
mark an X on the appropriate square of the g r i d i f you f e e l a 
statement i s broadly true about your college» 
( I f the statement i s not l a r g e l y true make no mark i n the square)„ 

Don't spend too long i n pondering each of the statements; a few 
seconds should suffice„ 

Before a s t a f f group completes the DION g r i d i t should decide 
whether to consider the s i x t y - s i x items i n r e l a t i o n t o ; 

a) the college as a whole, 
b) a sp e c i f i c department, 
c) a spe c i f i c work group„ 

An accurate p i c t u r e can only be obtained i f you are honest about 
your perceptions. 

When the g r i d has been completed we s h a l l i n t e r p r e t the r e s u l t s , . 
and consider in-service t r a i n i n g and development p r i o r i t i e s 
w i t h i n the college and how these development needs may be met. 
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1 c On the whole we don't have s u f f i c i e n t contact w i t h industry 
and other organisations which take our students <, 

2 ° We don't get the q u a l i t y of new s t a f f t h a t we n e e d o 

3 o S t a f f are not aware of how t h e i r c o n t r i b u t i o n f i t s i n t o the 
t o t a l o r g a n i s a t i o n 

4 0 The way s t a f f are managed does not bring out the best i n themo 

5 o Some parts of the College/department seem to be very short of 
creative ideas. 

6 „ Compared wi t h other Colleges/departments we are very short 
of spaceo 

7 o Those who run the College/department do not seem t o be aware 
of our r e a l problems <, 

8, St a f f don't work w e l l together.. 

9° Commitment by s t a f f to the College/department i s not as high 
as i t should be„ 

1 0 o We are not clear about what we are t r y i n g to do i n our 
College/departmento 

1 1 o New s t a f f don't s e t t l e down as quickly as they ought to do. 

1 2 o Students leave us inadequately prepared f o r the next stage of 
t h e i r l i v e s . 

1 3 « The expertise of newly appointed s t a f f i s not up to the 
standard t h a t we used to haveD 

1 4 O Some important tasks don't get carried out because i t seems 
to be nobody's job to do them» 

1 5 o There i s not the r i g h t amount of control from those i n 
"leadership positions. 

1 6 „ You would have to look very hard to f i n d anything r e a l l y 
innovative here. 
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17» ¥e don't make the best use of the books and/or equipment 
we have goto 

18, We put more e f f o r t i n t o t r y i n g to cover up our problems 
rather than t r y i n g to solve them-

1 9 c There i s o f t e n a lack of t r u s t and support between colleagues 0 

20. Staf f do not get as much appreciation as they deserve. 

21o There i s disagreement about the aims of the College/department. 

22o There i s no systematic approach to our in-service t r a i n i n g or 
s t a f f development, 

23= We don't make the best use of resources available outside the 
organisation,. 

24o I n promotion situa t i o n s the best candidate i s not always 
selected, 

25. Sta f f sometimes f i n d that they are duplicating each others work. 

26. There i s a lack of t r u s t i n the leadership of the organisation, 

27. Most good ideas seem to wither away rather than get used here, 

28. We don't seem to have the power to achieve what we want to 
achieve. 

29. We never seem to get together to consider f u l l y the d i f f e r e n t 
possible solutions to our problems. 

30. We don't have enough team s p i r i t . 

31« People here f i n d t h e i r work a burden rather than enjoyable. 

32. "The most important aspects of the College/department do not 
receive our greatest e f f o r t s . 

33o People are expected to carry out leadership tasks without 
adequate t r a i n i n g . 
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3 4 „ We don't have a good image i n the l o c a l community„ 

3 5 » ¥e don't seem to be able to a t t r a c t the best kind of persons 
to the organisation., 

3 6 0 D i f f e r e n t jobs and tasks i n the College/department are not 
properly co-ordinated <, 

3 7 o There i s an element of selfishness i n the way t h a t s t a f f are 
managedo 

3 8 o We are not creative enough i n our teaching techniques and 
methods. 

3 9 o ' Space i s used i n e f f i c i e n t l y here,, 

4 0 o We seem to have some perennial problems t h a t nobody seems to 
be able t o deal with= 

4 1 o There i s too much destructive c o n f l i c t between i n d i v i d u a l s or 
groups„ 

4 2 o I don't have as much chance to be creative as I would l i k e . 

4 3 o S t a f f do not prac t i s e the values t h a t they preach i n the way 
they behave. 

4 4 o There are areas i n the curriculum where our teaching methods 
or subject knowledge are not up to date. 

4 5 o There i s not enough co-ordination and/or c o n t i n u i t y between 
us and our c l i e n t organisations and the organisations our 
students come from.. 

4 6 o Methods of s t a f f selection are inadequate and/or i n e f f i c i e n t . 

4 7 o I am not r e a l l y clear as to exactly what my job should involve. 

4 8 o -Those i n leadership roles do not always get f u l l support from 
those under them. 

4 9 o Innovations don't seem to have any l a s t i n g impact here. 
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50o Compared w i t h other s i m i l a r Colleges/departments we are very 
short of books and/or equipment and materials„ 

51 o Other Colleges/departments w i t h s i m i l a r problems to ours 
seem to cope much better„ 

52o Common tasks and problems are not tackled together.. 

53o S t a f f do not receive rewards adequate to t h e i r e f f o r t s . 

5^o The aims of the College/department tend to be u n r e a l i s t i c . 

55 o There are no clear successors t o people w i t h key knowledge 
or s k i l l s i n ;the organisation., 

56o We don't concern ourselves enough w i t h the environment i n 
which we are situated. 

57o As f a r as promotion i s concerned good i n t e r n a l candidates are 
passed over i n favour of outsiders. 

58o The organisation of the College/department sometimes gets i n 
the way of educational purposes. 

59 o There i s not enough consideration shown f o r the needs and 
feelings of staff» 

60„ We r a r e l y re-examine our e x i s t i n g practices to see i f they 
could be improved= -

6 l 0 We don't achieve as much as we could w i t h the power tha t we have, 

62. We don't seem to lea r n from our experience i n dealing w i t h our 
problemso 

65o Colleagues often don't f e e l able to t a l k f r e e l y w i t h each other. 

6 4 o There i s not enough challenge or st i m u l a t i o n i n my work. 

65o S t a f f are not involved enough i n inf l u e n c i n g the d i r e c t i o n which 
the College/department takes. 

66„ S t a f f w i t h p o t e n t i a l are not encouraged and/or developed as wel l 
as they might be. 
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HARTLEPOOL VOCKLANV PROJECT 1985 - 1988 

Appendix Go EVALUATION QUESTIONNAIRE 

MOVULE PRIMARY TECHNOLOGY: DESIGNING ANV MAKING 

Plea.se. heJLp to evaluate, the. modules activities by pn.ovjbd.JLng le.eAba.ck. 

Indicate, you*. responies to the. statements 1 to 4 Inclusive, by placing 
a cross on the. scal&s provided. 

1. The. introduction to the. module, gave, a cle.ar idea. of the. day *s 
purposes 

Strongly 
Agre.e. 

I 

Agrte. Neither. 
Agre.e. on. 
Vlsagre.e. 

Visagr&e. Strongly 
Vlsagrzz 

2. 

3. 

The. day'A activities uitre. 

Vesiy Use.ful 
Useful 

NeJLtheji 
Use.ful on. 
Unhelpful 

JL 

Unhelpful Vzry 
Unhelpful 

The. module.'s documentation for school dissemination was 

Use.ful NeJXheA Unhelpful VeJiy 
Ustful 

NeJXheA 
Useful on. 
Unhelpful 

VeAy 
Unhelpful 

4. The. module's resources Ion. school use. have, b&en 

Ustful . NeJUthex Unhelpful VeJiy 
Useful 

. NeJLthex 
Useful on. 
Unhelpful 

1 

Ve*.y 
Unhelpful 

5. How have, you attempted to disseminate, the. module, information to 
your colleagues'! 

6. What did you think was the. strongest aspe.ct(s) of the. module."? 

I 

http://Plea.se
http://pn.ovjbd.JLng
http://le.eAba.ck
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7. Why uiai tkL&? Givz leaion* ^oi youn. anwin. to No. 6. 

8. What wa4 the. weakest a6pect(i) o$ the module,? 

9. Why wa4 thJWi Give KeaionA $ox youn. anmen. to Ho. 8. 

10. What pnoblemi, i.£ any, did you txpi.KX.mc.0, with the. following 

(a) Re6oun.ce.*> 

(b] School baied voonkthop* 

ic) VLdiemination in School* 

{d) Implementing the. module, in youn. school 

(e.) OtheA? Please, Apecl&y. 

http://Re6oun.ce.*
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11. How might the. XjtieAvtce. count day16 acti.vLU.ei have. 6een impiovedl 

12. Have, you any othex comment* you. wJUh to add? 

Thank you £ox youn. leiponie.. A^teA collation and analyst* the. 
que.ittonnaXAZ ie.iulti wiZL be. used to e.valuate. the. module.. 

An esmly ittuKn o& the. que-itLonnaVie. to the. Han.tle.pool Dockland 
Project Co-oidLnatoi, Mt4. Eve. Walton, would be. appitcLated. 

EVE WALTON 
Haitltpool dockland Vtoiect Centre., 
C/o Wand Jackson VnJLmaiy School, 
Claik Stitet, 
HaAtltpool. 

CLEVELAND-COUNTY INTERNAL MAILING SYSTEM VAN DELIVERY 
CODE 

A54. 

http://acti.vLU.ei
http://Han.tle.pool
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HARTLEPOOL VOCKLANV PROJECT 1985 - 1988 

Appendix H EVALUATION QUESTIONNAIRE 

MOVULE PRIMARY SCIENCE 

Please help to evaluate the modules activJULies by providing feedback. 

Indicate your responses to the statements 1 to. 4 inclusive by placing 
a cross on the scales provided. 

1. Thz. introduction to the. module, gave, a clear Julia. o{ the. day's 
purposes 

Strongly 
Agree 

I 

AgA.ce. Neither 
Agree oi 
V LiagKce. 

i 

Disagree Strongly 
Disagree 

The day 'S activities were 

Very Useful 
Useful 

Neither 
Useful or 
Unhelpful 

Unhelpful Very 
Unhelpful 

The module'* documentation for school dissemination was 

Useful Neither Unhelpful Very 
Useful 

Neither 
Useful or 
Unhelpful 

Very 
Unhelpful 

The module's resources lor school use have been 

Useful • Neither Unhelpful Very 
Useful 

Neither 
Useful or 
Unhelpful 

Very 
Unhelpful 

_L 

5. Hou) have you attempted to disseminate the module information to 
your colleagues? 

6. What did you think was the strongest aspect(s) of the module? 

http://AgA.ce
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7. Why VJCL6 tkU? Give. teason* youi aniuieA. to Wo. 6. 

8. What wa4 the. vjtakzit a&pe.c£(-&) o& the. module.? 

9. Why wa-5 tLU? Give. lexicons Ion. youn. answen. to Ho. 8. 

10. What pnoblems, l& any, did you expe.nlencz with the. lolloping 

(a) fiziounczi 

(b). School ba^exL uionkihopi 

(c) VIA semination In Schools 

(d) Implementing the. module. In youn. school 

[e.) OtheAl Vlexise. specify. 
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77. Wow might the. inizrvlcz count day'i actlv-LLLz-i have. been Improved 

12.' Have. you any otheA. comments you wl&h to add"? 

Thank you ^or your reipon^z. . A^tzr collation and analytic the. 
quz6tLonnalrz rziulti will bz u6zd to evaluate, the. module. 

An early return oi the. qu&6tlonnalrz to the. Hartlepool Dockland 
Project Co-ordlnator, Mr*. Eve. Walton, would be. apprtclatzd. 

EVE WALTON 
Hartlepool Dockland Projzct Centre., 
C/o Ward Jackion Primary School/ 
Clark Strztt, 
Hartlepool. 

CLEVELAND COUNTY INTERNAL MAILING SYSTEM VAN DELIVERY 
CODE 

A54. 
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Appendix J 

HARTLEPOOL DOCKLAND PROJECT 1985 - 1988 

EVALUATION QUESTIONNAIRE - PRIMARY SCIENCE MODULE 
ANALYSIS 

Returns from p a r t i c i p a t i n g P r o j e c t s c h o o l s 

School A : n = 6 School D : n = 6 
School B : n = 2 School E : n = 2 
School C : n = 3 School F : n = 2 

Responses t o s t a t e m e n t s 1 t o 4 

I n d i c a t e your responses t o t h e st a t e m e n t s 1 t o 4 
i n c l u s i v e by p l a c i n g a c r o s s on t h e s c a l e s p r o v i d e d . 

1. The i n t r o d u c t i o n t o the module gave a c l e a r idea of 
the day's purposes 

S t r o n g l y Agree N e i t h e r Disagree S t r o n g l y 
Agree Agree or Disagree 

D i sagree 

School A 4 4 
School B 2 
School C 3 
School D 3 3 
School E 2 
School F 2 

2. The day's a c t i v i t i e s were 

Very U s e f u l N e i t h e r U n h e l p f u l Very 
U s e f u l U s e f u l or U n h e l p f u l 

Unhe1pf u l 

School A 4 2 
School B 2 
School C 3 
School D 2 4 
School E 2 
Schoo1 F 1 1 
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Primary Science Q u e s t i o n n a i r e c o n t i n u e d 

3, The module's documentation f o r school d i s s e m i n a t i o n 
was 

Very U s e f u l N e i t h e r U n h e l p f u l Very 
U s e f u l U s e f u l or U n h e l p f u l 

Unhe1pf u l 

Schoo1 A 2 
Schoo1 B 2 
Schoo1 C 2 1 
School D 2 4 
Schoo1 E 2 
School F 2 

4. The module's r e s o u r c e s f o r school use have been 

Very U s e f u l N e i t h e r U n h e l p f u l Very 
U s e f u l U s e f u l or U n h e l p f u l 

Unhe1pf u1 

Schoo1 A 3 3 
School B 1 1 
Schoo1 C 2 1 
Schoo1 D 2 4 
Schoo1 E 2 
Schoo1 F 3 

Responses t o Questions 5 t o 12 i n c l u s i v e are i n c o r p o r a t e d 
i n the t e x t . ( S e c t i o n s 3.5.34/44/54/64/74 and 8 4 ) . 
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x K 

HARTLEPOOL DOCKLAND PROJECT 1985-1988 

EVALUATION QUESTIONNAIRE - PRIMARY TECHNOLOGY 
ANALYSIS 

MODULE 

Returns from P a r t i c i p a t i n g P r o j e c t s c h o o l s 

School A 
School B 
School C 

n = 8 
n = 2 
n = 3 

School D 
School E 
School F 

n = 6 
n = 3 
n = 2 

Responses t o s t a t e m e n t s 1 t o 4 

I n d i c a t e your responses t o the st a t e m e n t s 1 
i n c l u s i v e by p l a c i n g a c r o s s on the s c a l e s p r o v i d e d . 

t o 

1. The i n t r o d u c t i o n t o the module gave a c l e a r idea of 
the day's purposes 

S t r o n g l y 
Agree 

Agree 

School A 6 2 
School B 2 
Schoo1 C 3 
School D 4 2 
Schoo1 E 1 2 
Schoo1 F 1 1 

Ne i t h e r 
Agree or 
Disagree 

Disagree S t r o n g l y 
D i sagree 

The day's a c t i v i t i e s were 

Very U s e f u l N e i t h e r U n h e l p f u l Very 
Usef u l U s e f u l or U n h e l p f u l 

U n h e l p f u l 

Schoo1 A 5 3 
School B 2 
Schoo1 C 3 
Schoo1 D 3 3 
Schoo1 E 2 1 
Schoo1 F - 2 
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Primary t e c h n o l o g y q u e s t i o n n a i r e c o n t i n u e d 

3, The module's documentation f o r s c hool d i s s e m i n a t i o n 
was 

Very U s e f u l N e i t h e r U n h e l p f u l Very 
Usef u l U s e f u l or U n h e l p f u l 

Unhelpf u l 

School A 3 
School B 1 1 
Schoo1 C 2 1 
School D 3 3 
School E 1 2 
School F 1 1 

4. The module's r e s o u r c e s f o r school use have been 

Very U s e f u l N e i t h e r U n h e l p f u l Very 
U s e f u l U s e f u l or U n h e l p f u l 

Unhelpf u l 

School A 7 1 
School B 1 1 
School C 3 
School D 2 4 
School E 1 2 
Schoo1 F 2 

Responses t o Questions 5 t o 12 i n c l u s i v e are i n c o r p o r a t e d 
i n the t e x t ( s e c t i o n s 3.5.34/44/54/64/74 and 84) 
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Appendix L 

Overview of 
Deve1opmen t 

March 1985 

June 1985 

J u l y 1985 

the H a r t l e p o o l Dockland P r o j e c t Network 

Appointment of Headteacher C o o r d i n a t o r 

I n i t i a l Meeting of H.D.P. and ' C o n t r o l ' 
School headteachers, LEA Senior Primary 
O f f i c e r and A d v i s e r s . I n v i t e 
P a r t i c i p a t i o n i n E.S.G. p r o j e c t . 

F i r s t meeting of H.D.P. and C o n t r o l 
headteachers, LEA Primary A d m i n i s t r a t i v e 
O f f i c e r and A d v i s e r s w i t h H.D.P. 
Coord ina t o r . 

I n t r o d u c t o r y Conference f o r H.D.P. and 
C o n t r o l School headteachers, LEA Primary 
A d v i s e r s and H.D.P. C o o r d i n a t o r . 
P r e l i m i n a r y i s s u e s i d e n t i f i e d . 

N e t w o r k i n g Courses f o r t e a c h e r s f r o m 
H.D.P. and C o n t r o l Schools -
Language and Drama. 
A r t and C r a f t . 
Science and Technology 

September 1985 H.D.P. C o o r d i n a t o r i n post. 

October 1985 

December 1985 

January 1986 

February 1986 

M u l t i - v i e w exchange v i s i t s between c o n t r o l 
and p r o j e c t school t e a c h e r s . 

Conference of p r o j e c t and c o n t r o l s c hool 
headteachers, LEA Primary A d v i s e r s and 
H.D.P. C o o r d i n a t o r , 

D i s s e m i n a t i o n of m u l t i - v i e w v i s i t s . 

B a s e l i n e Statements produced by s c h o o l s 
sent t o D.E.S. f o r HMI r e s p o n s i b l e f o r ESG 
ca t e g o r y <F) p r o j e c t s . 

F i r s t workshop f o r p r o j e c t s c h o o l s o n l y . 
'Designing and Making'. 

March 1986 

F i r s t P r o j e c t News 1 e t t e r / d i a r y 
p r o j e c t school t e a c h e r s . 

Review/Planning Meeting 
headteachers and C o o r d i n a t o r . 

Drama Workshop 

Photogram workshop 

Lego Technic workshop 

t o a l l 

p r o j ec t 

P r o j e c t News 1 e t t e r / D i a r y t o sc h o o l s 
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A p r i 1 1986 Thematic P r o g r e s s i o n i n Primary Science 
Seminar p r o j e c t headteachers. 

D e s i g n i n g and Making Course e v a l u a t i o n 
seminar -

May 1986 Thematic P r o g r e s s i o n i n Primary Science 
Workshop 

H.M.I. v i s i t t o H.D.P. 

Drama Workshop e v a l u a t i o n seminar 

June 1986 Meetings w i t h Comprehensive s c h o o l s from 
p r o j e c t school c l u s t e r s - D i s s e m i n a t i o n of 
p r o j e c t i n f o r m a t i o n , i n v i t a t i o n s t o 
courses. 

Language Workshop. 
A r t i n the B u i l t Environment Workshop 
Primary Science : Theme Water 

HMI v i s i t t o H.D.P. 

J u l y 1986 Review and P l a n n i n g Meeting - p r o j e c t 
headteachers and C o o r d i n a t o r . 

HMI v i s i t t o H.D.P. 

Report t o HMI a t D.E.S., London, by H.D.P. 
Coord i na t o r . 

P r o j e c t News l e t t e r / D i a r y t o s c h o o l s 

September 1986 D i s s e m i n a t i o n Meetings : Report t o HMI and 
subsequent i n f o r m a t i o n . 

C i v i c Centre E x h i b i t i o n "Sea F e s t i v a l " 
theme - 2/D and 2D p r o j e c t school work. 

Primary Science seminar and workshop. 
' E l e c t r i c i t y ' - p r o j e c t headteachers. 

Primary Science Workshop " E l e c t r i c i t y " 
H,D.P. teachers. 

F i e l d v i s i t t o Beamish Open A i r Museum. 

Primary Technology Workshop Theme 
"Beamish". 

October 1986 

November 1986 

December 1986 

January 1987 P r o j e c t N e w s l e t t e r / D i a r y 

Review and P l a n n i n g Meeting - p r o j e c t 
headteachers and C o o r d i n a t o r . 

Mid-Term E v a l u a t i o n Document 
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February 1987 Workshop - Real Books Approach t o Reading. 
Theme-based drama seminar 

March 1987 

A p r i l 1987 

May 1987 

June 1987 

J u l y 1987 

Workshops "Approaches t o Reading". 

E v a l u a t o r y seminar - Primary Technology 

C o o r d i n a t o r ' s v i s i t t o Sunderland LEA ESG 
Category <F> p r o j e c t . 

HMI v i s i t t o p r o j e c t . 

Workshop: ' D i s p l a y Techniques' 

Review and P l a n n i n g meeting - P r o j e c t 
headteachers and C o o r d i n a t o r . 

Workshops - Weaving. 
- Primary Science ' A i r ' theme. 
- Pro b l e m - S o l v i n g Computer a c t i v i t i e s . 

P r o j e c t headteachers meeting w i t h L e a r n i n g 
Support S e r v i c e s ( C l e v e l a n d Co.) 

Workshop ' D i s p l a y Techniques'. 

P r o j e c t N e w s l e t t e r / D i a r y . 

HMI v i s i t . 

I l l u s t r a t e d L e c t u r e : C h i l d r e n s ' L i t e r a t u r e 

Workshops : Screen P r i n t i n g . 

Problem S o l v i n g Computer A c t i v i t i e s 

Review and P l a n n i n g Meeting - headteachers 
and C o o r d i n a t o r - F i n a l Report 
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