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ABSTRACT: 
ENGLISH CASTLE GARRISONS IN THE ANGLO-SCOTTISH 

WARS OF THE FOURTEENTH CENTURY 

The military history of the castle has been dominated by architectural ly based studies 
whilst little attention has been paid to the men who manned them in time of war. The 
aim of this thesis is to redress the balance by undertaking a detailed analysis of 
medieval wartime garrisons by concentrating on those retained by the English Crown 
during the Anglo-Scottish wars of the fourteenth century. During 1298-1314 and 1335- 
42 major Scottish castles were occupied by English garrisons while 1314-23 saw, 
garrisons installed in the front-line castles of northern England and Roxburgh 
remained garrisoned by English troops from 1346 right through into the fifteenth 
century. Fortified garrison towns such as Berwick, Carlisle and Perth also played key 
roles but as this study concentrates on castle garrisons these only enter the discussion 
where they help illustrate a point or are integral to the aspect being illustrated. 

To determine the role of the castle in warfare it is necessary to analyse the 
operational activities of garrisons yet the latter can only be truly understood by 
appreciating exactly what sort of an entity a castle garrison was. Only by 
comprehending the nature of garrisons can their operational effectiveness be properly 
addressed. This thesis therefore first details the infrastructure that underpinned these 
garrisons before discussing their operational activities. 

In terms of size the fourteenth century garrisons equate to the largest retained 
by the English Crown during the entire medieval period. Their numbers do fluctuate in 
response to the immediate state and pressure of warfare but each major Scottish castle 
regularly had an approximate average of either eighty or 150 troops based within them 
suggesting two approximate tiers of wartime manning were in operation. The overall 
total of troops in garrison service, including those based within garrisoned towns, was 
between 1,100 and 1,600 in the first half of the century. The rapid reduction of 
garrisons upon periods of truce or peace reflects the burdensome cost of retaining such 
large forces. 

A full range of medieval troop types was retained within these garrisons. 
Bannerets and knights accounted for approximately 1% whereas men-at-arms formed 
the mainstay throughout the century regularly accounting for between a third and a half 

of each individual garrison. During the early years of the century foot-soldiers 

represented between a half and two thirds of garrison troops but from 1314 they almost 
completely disappear from wartime garrisons altogether and feature intermittently after 
1335. They were replaced by mounted troops, the first being the hobelar and the 

second the mounted archer,, the latter accounting for 67% of the Roxburgh garrison in 
1400. Clearly the latest troop types were immediately incorporated into garrisons and a 
conscious effort was undertaken to make garrisons totally mobile forces. 

Despite serving within the same castle garrison troops consisted of various 
groups of men who frequently appear separately Within financial accounts with the 

personal retinue of the constable being the most striking individual group. This process 
became more streamlined from mid-century when the Crown routinely recruited and 
retained garrisons by concluding an indenture with each constable, a practice that first 

occurred earlier in the century but only for short periods of time such as the winter 
months. Later in the century indentures contained detailed stipulations which were 
mostly financial in nature and made provision for specific differences in time of peace 
and of war. 



All garrisons were paid by the Crown. Before the 1330s this was calculated on 
an individual basis with troops being paid at the accepted wage rates relevant to their 
status. Differences did occur, presumably due to variance in the costs of victuals at 
different locations, although there was an attempt to cut all wages during the truce of 
1302. In the 1330s higher rates were allowed due to the necessity of war. Constables 
received the money at specified dates throughout the year and lump sums were not 
uncommon, usually being paid in relation to the constables' role as sheriffs, which 
prefigured the later lump sums paid out as necessitated by the indenture system. 
Frequent non-payment of money by the Crown led to constables taking on the burden 
and leaving the Crown with long-standing debts that it attempted to meet by various 
means and which were still owed several years later. Yet despite the war castles had an 
economic role and some continued to make money from their lands. Victualling was 
equally as critical as the payment of wages. Indeed victuals were frequently paid in 
lieu of wages. Berwick and Carlisle acted as supply bases and goods were shipped 
north where possible. Various means of obtaining victuals were employed depending 
upon the desperation of the situation and their impromptu seizure was not uncommon. 
Non-arrival of money or victuals could severely Jeopardise the continued existence of 
garrisons. 

The personal stature of the bannerets and knights who commanded the castle 
garrisons varied throughout the century with periods of hard warfare marked by the 
appointment of veteran commanders of national standing. Lulls saw men of a more 
local stature installed while the Percy family also came to have a significant influence 
over those who were appointed to Roxburgh from mid-century onwards. The type of 
men appointed consequently reveals the importance the Crown attached to the 
garrisons during various phases of the war. Surviving records also allow critical 
glimpses of the men-at-arms who served within garrisons and it is clear that an 
identifiable core of these men were engaged in long-term garrison service with 
movement both between castles and within their own personal status being a feature of 
this service. Protections from later in the century reveal that those serving within 
garrisons came from throughout the country With the majority from south of the Trent 

while it is also evident that the geographical origins of the constable directly affected 
the regional make up of the garrison. 

In operational terms the defence of a castle by its garrison from within the 
walls was the severest test it could face. Scottish attacks by both siege and assault were 
meticulously planned and were especially effective within the hostile territory of 
Scotland. Garrisons could withstand these but that they frequently succumbed to them 
illustrates that an isolated castle relied on the external support of the wider military 
system to maintain its resistance with the lack of censure against constables who lost 

their castles evidence that contemporaries also recognised this fact. The role of the 

constable in guiding the defence and deciding when to enter into surrender 
negotiations highlights the critical role he played when forced onto the defensive. 
Beyond their walls garrisons undertook a wide-ranging spectrum of activities ranging 
from short-range defensive forays to ambitious long-range strikes and were able to 
launch these in co-operation with one another. Garrison troops also operated in 
conjunction with English field-armies and when necessity dictated participated in 
major battles. Communication both between garrisons and between garrisons and 
higher commanders was an ongoing feature with messengers frequently paid for 

carrying out such duties while the gathering and dissemination of intelligence was also 

an incessant activity practiced by garrisons and their commanders, information being 

gathered by means including spies, scouts and informers. However it must be 



remembered that although garrisons undertook a wide range of activities beyond their 
walls these were encompassed within a clearly defined limit of what such a limited 
sized force could be expected to either achieve or oppose. 

In summary it is clear that the English Crown invested tremendous effort and 
expense in maintaining these large garrisons as they were seen as essential for the 
active prosecution of the war against Scotland. The heavily garrisoned castles were 
meant to primarily operate aggressively. It is for this reason that they contained such 
large numbers and seasoned troops and also underwent a drive to make them fully 

mobile. In fact the castles and their garrisons were at their most vulnerable during 

periods when England was forced into prolonged defensive warfare and actually came 
into their own when England was strategically on the offensive. The study of the castle 
building has overemphasised the defensive, largely passive, role of castles in warfare; 
a study of their garrisons reveals that in the fourteenth century the English Crown 

attempted to utilise the castle as an aggressive instrument of war. 
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THE GARRISON AS AN ENTITY 



I 

1. 

INFRASTRUCTURE 

The importance of English garrisons in the fourteenth century Anglo-Scottish wars is 

reflected in their size. Much that has been written about garrisons has been centred on 

a study of the numbers involved and has stressed the extremely small number of 

people necessary to run a castle during peacetime, a skeletal garrison that amounted to 

little more than a domestic staff. This sense of a minimal garrison also existed in 

Wales in the great castles built by Edward I and due to the incongruity of such small 

numbers manning such large castles it is a noteworthy and often remarked feature of 

the period. This does not mean that the size of wartime garrisons has been totally 

neglected but for the majority of English castles they were never in a state of war in 

this period and this in turn marks out the castles that became the backbone of the 

English war against the Scots as particularly insightful into the size of wartime 

gaffisons. 1 

As this thesis is a military study of garrisons it concentrates on those retained 

within a garrison who were combatants, namely the knights, men-at-arms and foot- 

soldiers and, as the period progressed, hobelars and mounted archers. In analysing the 

numerical size of garrisons it is only these troops who contribute to the overall totals 

despite there being a host of non-combatants alongside them within the garrison whose 

varied roles supported and maintained both the soldiers and the castle. 2 The primary 

' For the size of wartime garrisons see J. S. Moore, 'Anglo-Norman Garrisons', Anglo-Norman Studje., ý 
XWI, ed. C. Harper-Bill (Woodbridge, 2000), pp. 217-27; M. Prestwich, 'The Garrisoning of English 
Medieval Castles', 7he Normans and their Adversaries at War, ed. R. P. Abels, B. S. Bachrach 
(Woodbridge, 2001), pp. 186-90. 
2 See pp. 73-5. In fact these were effectively semi-combatants as in the event of a direct attack on the 

castle they would no doubt have strenuously joined in its defence. Indeed anyone ser-Ong within a 
frontline castle was a potential combatant whatever their role; their essential difference to the 

combatants lay in their primary role lying elsewhere and their consequent lack of equipment and 
training. 
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role of these garrisons was military, they were a fighting force, and that 

contemporaries treated them as such is evident in the almost total absence of any 

reference to non-combatants in financial accounts and muster rolls, the very documents 

which form the basis of any analysis of numbers. As in this study the size of a garrison 

meant the number of fighting men contained within it. However the full picture should 

be borne in mind as non-combatants could swell the actual size of a garrison 

enormously as a rare survival from 1300 makes clear. On 28 February a return was 

made of the personnel within the garrison of Edinburgh which amounted to a total of 

154 troops; the rarity is that the return includes a list of the non-combatants as well 

which more than doubled the overall size of the garrison to 347.3 Whether such 

numbers were commonplace, and 193 supporting staff does seem high, it is impossible 

to say without a broader range of evidence, yet what is certain is that all the numbers 

subsequently quoted would in actual fact be significantly higher than the troop total. 

The importance of this lies more in its implications for the greater demand their 

presence made on wages and victuals than in a militouy sense. 

An overview of the numbers within the garrison of Roxburgh throughout the 

fourteenth century and within Edinburgh until its final loss in 1341 illustrate that the 

size of garrisons did not remain constant (figs. I and 2). The 154 strong gamson of 

Edinburgh in early 1300 had been almost halved to 85 by November of the same year 

and throughout 1301 and 1302 remained approximately the same size. It declined 

markedly in 1303 and by the summer of 1304 stood at a lowly 33. By the next 

recorded period of 1311/12 it reached its highest documented peak of 194 men. After 

Edinburgh's recapture in 1335 its garrison remained remarkably constant at around the 

120 mark, rising slightly in the summer of 1339 but having suffered a notable decline 

3 CDS, ii, no. 1132. Exceptional circumstances also swelled numbers such as the complete rebuilding of 
Edinburgh in 1335/6 with 85 men specifically brought in for this, CDS, iii, app. iv. 
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by the spring of 1341 when it fell once again to the Scots. Roxburgh traces a similar 

pattern with substantial numbers at the start of the century, including an exceptionally 

high 264 in 1300, the ensuing lowering to 31 in late 1302 no doubt due to the truce of 

that year, followed by another decline after December 1303 which saw it reach a low 

of a mere 27 men in May 1304 while a substantial 170 were present in 1311/12. 

Interestingly it had dropped to 123 by 1313 which suggests it was declining from then 

until its loss a year later as Edinburgh was similarly dropping before its loss in 134 1. 

In mid-century the numbers were again high although they did vary with the garrison 

almost halved in October 1335 and having almost doubled again by June 1340. 

Roxburgh also provides figures for the second half of the century With 55 men 

considered enough in the decade after victory at Neville's Cross, rising to a powerful 

138 in 1381/2 following renewed hostility With Scotland and culminating in the 

massive 300 strong garrison of 1400. 

Salient features can be drawn out from a comparison of the Edinburgh and 

Roxburgh garrisons. In early 1300 both were extremely well-manned, a decline set in 

during 1303 that brought them to a significant low in the spring/summer of 1304 but 

by 1311/12 they were once again heavily manned numbering in the high one hundreds. 

Their recapture in the 1330s brought in strong garrisons totalling around the mid-, one 

hundreds which, except for a two year reduction in Roxburgh, remained relatively 

constant until their loss in the early 1340s. Quite clearly these noticeable trends reflect 

the nature of the war, the considerable fluctuation in numbers a reaction to the pressure 

of war at that time. The peaks in 1300,1311/12 and the 1330s mirror the hard and 

intense warfare of these years. Similarly the decline and exceptional low of 1303/4 

took place due to the apparent victory won by the English at that time and the belief 

that the Scots had been conclusively beaten, a belief also prevalent when the rather 



Figure 1: Numbers within the Edinburgh Garrison. 

Bnrts Knts Men- Hobelars Cross- Archers Mtd. TOTAL 
at- bowmen Archers 
Arms 

Feb 1300. 1 8 67 0 18 60 0 154 
CDS, ii, no. 
1132 

Nov 1 1 29 0 20 34 0 85 
1300- 
Pentecost 
1301. 
E101/68/1/11 

Autumn, 1 0 41 0 20 20 0 82 
1301. 
E 10 1/9/16 

Feb 1302. 1 0 30 0 20 20 01 71 
CDS, ii, no. 
1286. 

Sept 1302. 1 0 41 0 20 20 0 82 
CDS, ii, no. 
1324 

Jan 1303. 1 1 24 0 20 20 0 66 
E101/11/1 

20 Nov-8 0 1 23 6 20 17 0 67 
Dec, 
1303. 
E101/12/18 

9 Dec-20 1 0 12 0 20 0 0 33 
Aug, 1304 
(ibid). 

1311/12. 0 1 83 29 41 40 0 194 
CDS, iii, pp. 
393-412. 

8 Sept-2 1 8 51 0 0 21 36 117 
Nov, 1335 
BL Ms 
Cotton Nero 
C Vill. 

2 Nov 0 5 55 *60 0 0 [*60] 120 
'35-12 (hobs & 
July '36 archers) 
(ibid). 

12 July 1 4 55 *60 0 0 [*60] 120 
'36-30 (hobs & 
Aug'37 archers) 
(ibid) 

16 July 0 4 63 0 0 0 71 138 

1339. 
E 10 1/22/20 
I March- 0 0 49 0 0 0 60 109 

16 Avril 
1341 
E 10 1/23/1 
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Eigure 2: Numbers within the Roxburclh Garrison. 
Buts Knts Men- Hobelars Cross- Archers Mtd TOTAL 

at bowmen Archers 
Arms 

20 Nov- 1 1 42 0 20 100 0 164 
24 Dec, 
1299 

Lib. Quot. 
25 Dec 1 1 62 0 40 160 0 264 
'99-13 
Jan 1300 
(ibid) 
14 Jan-5 1 1 62 0 40 160 0 264 
July 1300 
CDS, v, 233 
6 July-10 1 1 23 0 30 100 0 155 
Nov 1300 
ibid 
Nov 1 2 27 8 20 40 0 98 
1301- Feb 

I 1302 
E101/10/6 
Sept 1302 1 0 10 0 10 10 0 31 
CDS, ii, 1321 
20 Nov- 1 1 19 12 34 45 0 112 
16 Dec 
1303 
E101/12/18 
Mqy 1304 1 1 8 0 6 11 0 27 
CDS, v, 373 
1311/12 0 1 54 21 33 61 0 170 
CDS, Iii, pp. 
393-412. 
Jan 1313 0 1 36 15 20 51 0 123 
Parl Writs, ii, 
p. 95, 
2 Feb-14 0 3 57 80 0 0 0 140 
Oct 1335 
BL Ms 
Cotton Nero 
C Vill 
14 Oct 0 1 35 40 0 0 0 76 

'35-Aug 
'37 (ibid) 
4 June 0 6 76 *50 0 0 [*50] 132 

1340-3 (hobs & 

June '41 archers) 
E 10 1/22/40 
Feb 1350 0 1 24 0 0 0 30 55 

CDS, iii, 
1546 
1381/2 0 1 87 0 0 0 50 138 

CDS, iv, 306 
[-1-400 2 4 94 0 0 0 200 300 

CDS, iv, 567 
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moderate garrison totalling just 55 men was installed in Roxburgh in 1350, the 

decisive victory of Neville's Cross fought only four years previously. The sudden drop 

in Roxburgh in October 1335, on the surface so unusual,, was in fact also a response to 

the state of the war, the substantial garrisons that had been installed further north in the 

castles of Edinburgh and Stirling believed to be sufficient enough for a significant cut 

in the Roxburgh garrison. 4 

The size of a garrison was therefore directly related to the immediate pressure 

of the war. It was also directly affected by economic necessity; the ruthless speed with 

which the government reduced garrisons, as in 1304 and Roxburgh in 1335, 

demonstrates that a sizeable garrison was not kept just for the sake of it and that there 

had to be a pressing reason for the retention of such a large body of men. It is precisely 

this that leads to such fluctuations in garrison size and not only explains these 

inconsistencies but marks the size of garrisons out as a highly instructive indicator as 

to the state of the war at a given time. A combination of economic imperative and the 

demands of war dictated the slZe of garrisons. 

A more detailed study of garrison numbers reveals what effectively appears to 

be a two tiered system when under the pressure of immediate warfare. The upper level 

averages around the mid-one hundred mark and is evident in Edinburgh's first extant 

total of 154 whilst Roxburgh begins on 164 and, after rising to 264, returns to a more 

normal 155 in July 1300. Similarly the powerful garrisons of 1311/12 fall within this 

higher tier; Roxburgh containing 170 men, Linlithgow 155 and Edinburgh setting its 

upper limit with 194. This is also true for mid-century (excepting the reduced 

Roxburgh garrison discussed above) with Roxburgh numbering 140 in 13 35 and 13)21n 

1340/1, Edinburgh 120 in 1336/7 and 138 in 1339 and Stirling totalling 124 in late 

4 R. Nicholson, Edward III and the Scots: Ae Fonnative years of a Military Career, 132 7-35 (Oxford, 

1965), p. 225. 
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1336. Although the size does vary in each case there is definitely a broad degree of 

consistency among these totals that places them approximately between the 120 to 190 

mark. As the retention of such numbers of men indicates all the instances in which this 

level of manning are evident occurred during years of pressurised warfare. 

However warfare was also prevalent during the second tier of garrison size. 

Here the size of garrisons stands at an approximate average of 80 With Edinburgh from 

November 1300 through until late 1302 a prime example, the garrison never varying 

from between 71 and 85 men. Roxburgh also enters this tier periodically; totalling 98 

in the winter of 1301/2 and 76 in late 1335-37. In autumn 1301 Kirkintilloch also held 

a garrison of 88 men. Indeed, excluding the cutbacks of 1303/4 and Roxburgh in 1350 

after Neville's Cross and in 1400, the garrisons of both Edinburgh and Roxburgh 

contained numbers that approximate to the parameters of one of these two levels of 

manning. As with Kirkintilloch garrisons of other major English-held Scottish castles 

also on the whole fit into one of these tiers which implies that there were two generally 

recognised sizes of garrison that these castles retained whilst at war, one based around 

the mid-one hundred mark and the other around the 80s. There was no explicit rule that 

created these and it emerges only from noticeable patterns among the totals of 

garrisons. There was no stipulation that garrisons had to approximate to these sizes and 

it could be that it was just chance that so many did. However it seems more likely that 

these were generally accepted levels for front-line castles active in warfare, nothing 

more than rough guidelines but important all the same. Below these two tiers lay more 

minor numbers retained in phases of relative peace, such as in 1304 
.5 

A series of garrisons which as a whole do not fit so neatly are those recorded in 

the north of England in 1323 when they fon-ned the mainstay of the English defence 

5 These three approximate levels of manning reflect those that have been seen to have operated in the 
Anglo-Norman period with one level for peacetime and two upper levels for wartime, S. Morillo, 
Warfare under the Anglo-Norman Kings (Woodbridge, 1994), pp. 74-5. 
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against the Scots (fig. 3). Dunstanburgh with 130 men and Newcastle with 70 do fit the 

pattern but the 107 of Barnburgh and the 31 within Barnard castle sit slightly uneasily 

within the defined parameters. The reason for this most likely lies in the fact that these 

were not major castles inside Scotland and that this together with their geographical 

position influenced the size of their garrisons. This explains the small number in the 

most southerly Barnard castle and the quite considerable numbers in the major 

Northumberland castles of Dunstanburgh, Bamburgh and Warkworth. The 70 in 

Newcastle appears adequate due to the support readily available in the town. In fact 

Bamburgh and also Warkworth both fit into the overlapping area between the two 

levels of manning, a position which suggests a balance between the two and 

consequently something approaching an ideal size for an active wartime garrison. 

There are a further two garrison totals that appear as anomalies in comparison 

to the rest. The figure of 264 men which constituted the Roxburgh garrison between 

late December 1299 and July 1300 is quite striking and means that during these 

months Roxburgh contained over a hundred more men than was usual. Immediately 

prior to this in early December 1299 its garrison numbered 164 and in July 1300 it fell 

to a similar size of 155; its overlarge size was consequently a temporary measure that 

lasted just six months and must surely have been enacted with the campaign of 1300 in 

mind, the extra 109 men leaving the garrison to join the king"s army in jUly. 6 
The 

presence of these extra men was almost certainly an expedient for the campaign with 

the number of archers in July returning to the one hundred of 1299 although the 

crossbowmen remained increased by ten and the men-at-arms were significantly 

reduced. The second striking figure is the 300 men of the Roxburgh garrison in 1400. 

This is by far the largest throughout the period and towers over the 84 men present 

See p. 256. 
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nineteen years earlier in 1381/2. Renewed hostilities with Scotland accounts for the 

heightened strength of the garrison and its exceptional size would have been aided bv 

the fact that apart from Berwick there was no other major English fortification that far 

north, indeed none other within Scotland, thus concentrating all available manpower 

and more importantly all available finance on its garrison. It was this that made 

possible the retention of such a sizeable and costly garrison at the end of the century. 

Although Roxburgh reached its peak in 1400 by then the overall total of men 

serving within all garrisons would have been well below its highest point. Calculating 

such an overall total is rather problematic due to the need to find a specific date when 

the numbers within all the major garrisons are available. There are few documents 

such as that dating from September 1302 which list the number of men serving Within 

every Scottish fortification held by the English and which actually states in a summary 

the overall total as calculated by contemporaries. 7 The first total given is for the overall 

total based on the number of men who should be serving in these garrisons, a figure of 

507, but the actual total due to men not being present is given as 467. A series of 

indentures follows for the keeping of these castles which reaches a similar total of 508. 

However these three calculations only include bannerets, knights and men-at-arms 

with no total being given for the foot of the garrison which, when taken from numbers 

in the document, constitute a body of 596 men. Adding these foot-soldiers to those 

who were mounted creates a combined total of approximately 1,100 men engaged in 

garrison service in the autumn of 1302. The next period for which an overall total can 

7 CDS, ii, no. 1324. The garrisons were those in which the troops were paid by the king or were serving 
for lands in Scotland and consisted of Dumfries, Lochmaben, Berwick, Roxburgh, Jedburgh, Selkirk, 

Peebles, Lanark and Carstairs, Edinburgh, Linlithgow, Kirkintilloch, Ayr, Bothwell and Dalswinton. It 

should be noted that none of these overall totals include the garrison of Carlisle due to the difficulty in 
finding matching dates. 



be ascertained is from the garrison rolls of 1311/12.8 Here the major garrisons in 

Scotland amount to a total of 630 men including both mounted and foot-soldiers. the 

garrison of Berwick town contained an additional figure approaching 800 men, a 

staggering size more than double that of the other garrisons combined, which, when 

added to those garrisons, produces a total of approximately 1,430 men. The 

outstanding omission from these rolls is the garrison of Stirling which, based on the 

figures for the similar sized castles of Roxburgh, Edinburgh and Linlithgow, must have 

numbered something between 155 and 190, increasing the overall total to a figure 

approaching 1,600. The third and final period in which an overall total can be obtained 

from a range of castles is in the 1330s, the widest range coming in the years 1335/6. 

The overall total here, including both Berwick with 284 and Perth with a particularly 

substantial 481, emerges as a force of approximately 1,300 men. 9 

Obviously calculating overall totals such as these can never be exact and those 

reached can only at best be a rounded estimate. Yet despite this the extent to which the 

overall figures for these three separate periods are broadly similar is remarkable; all at 

least amount to over one thousand men being actively engaged in garrison service with 

1,100 the minimum and 1,600 the maximum, the 1,300 of 1335/6 appearing almost as 

a median between the two. All three penods are ones in which the Scottish war was 

being vigorously prosecuted by either the English or the Scots or by both and it 

follows that in times of active warfare there were between 1,100 and 1,600 troops 

engaged in manning these English-held front-line garrisons in the first half of the 

fourteenth century. The loss of the major Scottish fortifications in 1314 and again from 

8 CDS, iii, app. vii, PP- 393-412. The garrisons were Roxburgh, Edinburgh, Linlithgow, Bothwell, 

Livingston, Berwick castle and Berwick town. These figures are only approximate and calculated on 

those serving on the same date. 
9 BL Cotton MS, Nero C. VIII, fos. 248r-251v. In this case dates from 1335 and 1336 have been used to 

obtain the widest range of garrisons without risking a distortion of the true numbers. The garrisons 
include Roxburgh and Berwick (February 1335), Edinburgh (September 1335), Stirling and Perth 

(October/November 1336) and Dunottar (May 1336). 
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1341 onwards naturally confines these totals to those two periods in which a series of 

major fortifications were in English hands. Outside of these penods, the total of men 

engaged in garrisons would have been significantly lower only perhaps approaching 

one thousand at the end of the century with the large garrison of Roxburgh added to 

that of Berwick. More interesting is the number of men in garrison sen'Ice after 

Bannockburn, a figure which can be obtamed from the accounts for the payment of the 

garrisons of the north-eastern castles of England, now front-line garrisons, in 1323.10 

In all these five major castles contained garrisons that together totalled 432 men. This 

is an extremely low number compared to the three periods discussed above especially 

as 1322/3 was also a period of active warfare. It demonstrates the extent to which the 

number of men in garrison service had been reduced in these years declining to 

roughly only a third of the total which was present both earlier and later and which 

appear to be the normal wartime total. However the numbers in each individual 

garrison in 1323 are appropriate to their size and this proves that it was a lack of strong 

fortifications in which to install garrisons that led to such a low overall total. The 

manpower was there but the bases were not, a fact which highlights the importance of 

the occupation of strong Scottish fortifications, particularly first-rate castles, to the 

English war effort. 

Numbers alone therefore establish the critical importance of garrisons in the 

prosecution of the Scottish wars by England. Individual garrisons were routinely 

numbered around the eighties and mid-one hundreds with the whole of the garrison 

establishment totalling easily over a thousand men at one time. This was a powerful 

fighting force in terms of the medieval period and especially so With regard to 

garrisons throughout the Middle Ages. Such numbers incurred great expense to 

10 BL Stowe MS 553, fos. 56v-63v. The numbers are taken from May 1323 and the castles listed are 
Bamburgh, Barnard, Warkworth, Newcastle and Dunstanburgh however in 1322, when conflict was at 
its height, the numbers were approximately the same. The one missing garrison from this list is Norham. 
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support them in wages and victuals, the latter also necessitating an enon-nous logistical 

effort. It is strikingly clear that wartime garrisons in this period consisted of an 

extremely substantial number of fighting men and mark it out as a period in which the 

size of the English medieval garrison reached its apogee. 11 

Having established the siZe of garrisons it is necessary to recognise that they 

contained the full variety of troop types that existed in this period and the next issue to 

address is the proportion of each of these within the garrisons. In defining these 

categories and their numbers a few words of clarification are necessary. Bannerets and 

knights, usually acting as constables, formed only a small section of garrisons but their 

rank alone necessitates a separate category for them. In some financial accounts they 

are routinely numbered among a block of men-at-arms with an ensuing note of how 

many were actually bannerets and knights. 12 The classification of men-at-arms also 

includes those described as esquires and sergeants due to their inseparable similarity in 

military terms. The foot-soldiers are placed in the separate categories of crossbowmen 

and archers where this is possible and they have not been referred to together as foot- 

soldiers. Two new additions to the military establishment also appeared in this period, 

the hobelar in the first quarter of the century and the mounted archer in mid-century, 

with both entering into garrison service. These then are the types of troops of which 

garrisons consisted. Once again the limitation of evidence has necessitated the 

selection of several different periods allied with individual examples from Roxburgh 

later in the century to produce a representative overview (fig. 3). 

As would be expected bannerets and knights constitute only a small fraction of 

garrison troops, less than 1% of the garrison in most cases. Naturally there were 

exceptions such as Edinburgh in 1300 when they accounted for almost 6% but this was 

11 For a broader comparison of wartime numbers see J. S. Moore, 'Anglo-Norman Garrisons', and 
Prestwich, 'The Garrisoning of English Medieval Castles', passim. 
12 For example in the lists for Roxburgh, BL Cotton MS, Nero C. VHI, fo. 248r. 
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Figure 3: Breakdown of TroOD Types serving within Garrisons. 

[N. B. for ease of simplification most double figure percentages ha-ve been rounded off 
to the nearest whole number]. 
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1323 (BL Stowe MS 553, f6s. 56v-63v) 
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a rarity. The true backbone of the garrisons was the men-at-arms - mounted, armoured. 

well-armed and having received some training - and these consistently accounted for a 

significant proportion of garrisons. The overall numbers themselves are impressive 

with 217 present across the three major castles in 1311/12; when translated into a 

percentage of the total this figure comes out as 42%. In 1300 they accounted for 31% 

of the two selected garrisons combined and remarkably in late 1336 they constituted 

exactly the same as they did in 1311/12 with 42%. Similar figures emerge within 

Roxburgh in 1350 (44%) and 1400 (3 1%). 13 
These results indicate that men-at-anns 

consistently provided between a third and a half of individual garrisons from 1300 

until 1400. This again is a broad summary and there are individual exceptions such as 

the high 52% in Linlithgow during 1311/12 and the low 23% present during early 1300 

in Roxburgh together with the 63% in Roxburgh in 1381/2. The north-eastem 

garrisons of 1323 also exhibit a proportion well below this range with just 210, ýo being 

men-at-arms. However the majority of garrisons do fall into this range such as 

Edinburgh (49%) and Kirkintilloch (30%) in the autumn of 130 1, reaching a combined 

total of 40%. The actual numbers behind these percentages illustrate that men-at-arms 

could serve in extremely significant numbers, the 217 of 1311/12 accompanied by the 

129 from only two garrisons in early 1300 and the 133 of three major garrisons in 

1336. The number in some individual garrisons is also arrestingly large; 83 in 

Edinburgh during 1311/12 and a vast 94 within Roxburgh in 1400. It is evident from 

these figures that men-at-arms remained the mainstay of garrisons by contributing 

between a third and a half of their total number throughout the century, marking these 

troops out as outstanding in their consistent employment in garrisons during this 

period. 

13 These figures for Roxburgh alone suggest a gradual decline in men-at-arms as the century progressed 
however the decline was in percentage only with a massive 94 men-at-arms in the garrison in 1400. 
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Before the 1320s the rest of the garrison consisted of foot-soldiers, both 

crossbowmen and archers, who constituted the remainder of the garrison. In earl-v 1300 

they made up 67% of the garnsons of Roxburgh and Edinburgh combined and 43"o of 

the 1311/12 garrisons even though Linlithgow contained no archers at all. During the 

autumn of 1301 58% of the Edinburgh and Kirkintilloch garrisons combined were 

foot-soldiers and 61% of the Roxburgh garrison in 1301/2. The overall figure for 

1311/12 is slightly distorted by the lack of archers in Linlithgow and more 

representative are the figures for Roxburgh and Edinburgh alone, respectively 55% and 

42%. On average foot-soldiers made up between a half and two thirds of the early 

garrisons of the period which complements the proportion constituted by the men-at- 

anns and picks out the foot as frequently providing over half of the troops in these 

garrisons. 

As mentioned the foot-soldiers themselves fall into two definable categories, 

crossbowmen and archers, with a specific reference usually being made with regard to 

this. On occasion the number given is referred to as that of the 'foot' of the garrison 

and, if no further information is added stateting that a number of these were 

crossbowmen, then it is not possible to determine separate figures for the two 

categories. Fortunately most documents do make this specification and it is possible to 

identify the archers as on the whole being more numerous in garrisons than 

crossbowmen as the figures testify; in 1300 14% being crossbowmen and 53% archers, 

23% as opposed to 35% in autumn 1301 and in 1311/12 within Roxburgh 19% of the 

garrison were crossbowmen and 36% archers. However Roxburgh is the only garrison 

to exhibit this in 1311/12; the overall figures place crossbowmen in the majority with 

23% over the archers' 20% while in Edinburgh there was one more crossbowman than 

archer. It is particularly noticeable that Linlithgow contained no archers but possessed 
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a substantial 45 crossbowmen. Edinburgh is also instructive with the majority of 

archers gradually decreasing from 1301 onwards until they were in equal numbers to 

the crossbowmen in 1302, falling below the latter in 1303 and actually disappearing 

from the garrison altogether for a time in 1304 (fig. 1). There is a definite trend 

towards a reduction in the number of archers which culminates in the figures for 

1311/12. In the cutbacks of 1303/4 the archers were the first to go from the garrisons 

and suffered the greatest reduction. Yet this was an underlying pattern rather than a 

wholesale change as the figures for Roxburgh testify with the number of archers 

remaining well above the crossbowmen in both 1311/12 and early 1313. In contrast 

crossbowmen remained relatively consistent with the large number of 119 present 

across the three major garrisons of 1311/12. 

In light of this trend it is perhaps not surprising that archers almost totally 

disappear from garrisons in the years after Bannockburn but what is surprising is that 

crossbowmen suffer the same fate. After 1314 foot-soldiers became virtually non- 

existent within garrisons. The northern garrisons of 1323 contain only 20 'foot' 

(unspecified) which were in Barnard castle, the four remaining garrisons not even 

having one foot-soldier between them, a figure that works out at a insignificant 4% of 

those garrisons combined, while in late 1336 foot-soldiers are entirely absent from the 

three major garrisons of Stirling, Roxburgh and Edinburgh. Their last appearance in 

the major garrisons of the 1330s is in the original garrison installed in Edinburgh upon 

its recapture in autumn 1335, the accounts testifying to the presence of 21 archers, 

forming 18% of the entire garrison. 14 After Neville's Cross in 1346 there were never 

any foot-soldiers, neither crossbowmen nor archers, in the one surviving garrison of 

Roxburgh. It is an exceptional feature of active wartime garrisons in this period that 

14 The town of Perth continued to retain significant numbers of foot-archers in its garrison with 129 

present in 1336 and 120 in 1337, BL Cotton MS, Nero C. VHI, fos. 250v-25 Iv. 
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foot-soldiers go from being the predominant component in the early years to becoming 

relatively scarce, and by implication increasingly obsolete, by mid-century if not 

earlier. 

The place of the foot-soldier within garrisons was taken by the incorporation of 

mounted troops the first of which was the hobelar. These lightly armed troops With 

uncovered horses first began to be retained in garrisons in 1302/3, in late 130 1 at the 

earliest, but in a mere handful of numbers at the most. It is in 1311/12 that they come 

to the fore as a major element in garrisons with a total of 80 present across the three 

major garrisons, numbering between 21 and 30 in each garrison and amounting to 15% 

of these garrisons combined. By 1323 they accounted for an overwhelming 72% of the 

northern garrisons, a massive 330 split between the five northern castles with 60 in 

Newcastle, 80 in Warkworth, 90 in Bamburgh and one hundred in Dunstanburgh, 

Barnard castle the only one without any at all. This ground-breaking change occurred 

in the years following Bannockburn and is evident in the mobile forces first spread 

throughout the northern garrisons under Arundel in 1317. In 1323 the number of 

hobelars completely dwarfs even that of the men-at-arms who are relegated to only 

21% of the overall total and whose numbers appear well reduced with only sixteen in 

Bamburgh and nine in Newcastle, although their combined total of 98 is still 

substantial. But without doubt by 1323 hobelars had risen from being an unknown 

force within garrisons in 1300 to entirely dominating them at the expense of foot- 

soldiers and even displacing the traditional proportion of men-at-arms, the magnitude 

of this change almost revolutionary in nature. 

The figures from late 1336 suggest that the emergence of the hobelar as the 

mainstay of garrisons was ongoing albeit with their former overwhelming percentage 

somewhat tempered by men-at-arms regaining their former proportion. Once more 
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hobelars accounted for over half of these garrisons with a combined total of 180 

hobelars which translates to 56%. Their continued presence in garrisons seems assured 

but their demise is as drastic as that of the foot-soldiers and even more sudden. After 

1346 hobelars vanish completely from garrisons as indeed they ceased to exist in 

general having been a phenomenon of the first half of the fourteenth century. Their 

presence in the garrisons of the 1330s and into the early 1340s is extremely 

problematic and stems from inexact terminology and their apparent, almost 

inseparable, closeness to the latest and what was to prove the most decisive troop type 

to emerge in the century, the mounted archer. Edinburgh is typical of this awkwardness 

with 60 'hobelars and archers' present from late 1335 until 30 August 1337; by July 

1339 these hobelars had vanished altogether with 71 mounted archers now appearing 

in the garrison, 60 of the latter serving in the spring of 1341 immediately prior to the 

loss of the castle. Roxburgh is similarly confused and offers the same clue as to the 

reason for this apparent incongruity. In October 1335 the 80 hobelars who had served 

there since February were reduced to 40 and these remained throughout 1336 and into 

1337. The clue comes in 1340/1 when 50 'hobelars and archers' were in the garrison. 

The archers referred to in these cases are clearly mounted archers as their inclusion 

alongside hobelars indicates; these troops are both classed together and indeed 

received the same wage rate. In effect this depicts a transitional stage in which the 

hobelar and mounted archer co-existed before the latter replaced the former. It is the 

emergence of the mounted archer which explains the sudden disappearance of the 

hobelar from garrisons in mid-century. 

It is the mounted archer then which comes to dominate the garrisons of the 

second half of the century from the late 1330s onwards. They constituted 51% of the 

Edinburgh gamson in 1339 and 55% in early 1341; 54% of the Roxburgh gamson in 
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1350, an unusually low 36% in 1381/2 and an extremely predominant 67% in 1400 

when the garrison included the large total of 300 mounted archers. It is worth noting 

that this 67% is reminiscent of the 72% hobelars accounted for in the northern 

garrisons of early 1323 creating another link between the hobelar and the mounted 

archer in terms of garrison service. That mounted archers took the role of both the 

hobelar and foot-soldiers is evident in their average proportion of approximately 55- 

60% being the same as that accounted for by hobelars, crossbowmen and archers 

together in 1336 which produced a combined figure of 58% while 'hobelars and 

archers' similarly accounted for 56% of the garrisons in 1336. In terms of garrisoning 

the mounted archer therefore evolved from the changes that took place among the foot- 

soldiers and was intimately connected with the advent and retention in significant 

numbers of hobelars and consequently occupied the same proportion of garrisons that 

all of the former had previously held combined. 

The type of troops serving with garrisons naturally mirrors military 

developments in general during this period, the emergence of the hobelar - and indeed 

its demise - and of the mounted archer leading to them both being readily incorporated 

into garrisons, these new troops installed in front-line garrisons almost as soon as they 

came into existence and appearing in substantial numbers. Far from being conservative 

in their composition garrisons were at the cutting edge of military development and 

underwent transitions in composition themselves throughout the century resulting in 

garrison forces that were fully mobile which made them a powerful mobile striking 

force that was intended to operate outside the castle walls. Within the evolving 

garrisons one element remained constant for the whole period, the men-at-arms 

consistently providing between a third and a half of garrison troops, the 94 within 

Roxburgh in 1400 illustrating that they were as strong if not stronger in number at the 
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end of the century as in the beginning. Whatever developments took place men-at-arms 

remained the solid backbone of garrisons throughout the century. 

Discussion of the size of garrisons and of the proportion various troops 

contributed to them suggests that a garrison consisted of one large body of men serving 

as a single integral unit. This was not the case. A garrison was not composed of a 

solitary block of men all serving under exactly the same terms nor was their presence 

in the garrison necessarily for the same reason. Muster and account rolls reveal that 

men were categorised as belonging to a certain administrative grouping which 

explained their presence in the garrison and in which they invariably remained 

throughout their service in that garrison, a feature that was particularly true of the men- 

at-anns. 

The clearest examples of this come from the early 1300s With the return for the 

garrison of Edinburgh in 1300 an illuminating starting point. The constable, the 

banneret John Kingston, had five esquires of his own retinue serving With him, whilst 

two other knights present had one esquire each and another five knights two esquires 

each. These esquires were serving in Edinburgh because of their personal service to 

their knightly lords. In addition there were twelve men-at-arins present who were not 

overtly connected to the constable or the knights plus the foot of the garrison as well. 

The seventeen esquires are therefore added to the twelve men-at-arms to calculate the 

full complement of men-at-arms in the garrison although their service and presence 

within it was of a different nature. An eighth knight, Walter de Sutton, was also in the 

garrison, his presence directly attached to that of the constable as he is described as a 

socius, a companion, of the latter. Similarly, in early 1302, of the 30 men-at-arms 

within Edinburgh twelve were of Kingston"s personal retinue whilst in the autumn of 

that year there were ten men of his retinue in the garrison, another three provided býý 
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Kingston for his lands in Scotland and a further 28 men-at-arms of which fourteen 

were serving for lands in Scotland. 15 During the winter of 1301/2 Kingston had twelve 

men-at-arms of his retinue in Edinburgh, another knight had three men-at-arms and a 

further two knights two men-at-arms each. Two more men-at-arms were listed 

separately being described as 'esquires of the household" and were followed by yet 

another separate group of nine men-at-arms. " 

These examples from Edinburgh are typical of all early fourteenth century 

garrisons. In the autumn of 1301 the men-at-arms in Kirkintilloch consisted of three 

esquires in the retinue of William Francis, the constable, two from another knight in 

the garrison and a third knight providing three from his retinue. 17 Linlithgow depicts a 

similar set-up with the constable, William Felton, having a personal retinue of fifteen 

esquires while the sheriff of Linlithgow, Archibald Livingston, had his own separate 

retinue of ten esquires, a further twenty men-at-arms serving for the lands in Scotland 

of eight knights whilst another ten men-at-arins were serving for their own lands in 

Scotland and on top of this there were also sixteen men-at-arms who were sergeants of 

the household. 18 

Separate groupings are clearly evident in the garrison rolls of 1311/12. 

Edinburgh again serves as a typical example and only a few cases need be cited: men- 

at-arms being classed in separate groups although serving for the same length of time, 

one group of 24 and another of 17 both present for the year yet distinctly categorised 

separately; two hobelars, served for the entire year as did another but entirely separate 

group of eleven; indeed in Edinburgh it also extends to the foot-soldiers with the bulk 

of the crossbowmen and archers, numbering 25 and 27 respectively, classed together 

" CDS, ii, nos. 1132,1286,1321. 
16 E 10 1/68/l/15. 
17 E101/9/16, m. I. 
18 E101/10/5, m. 2. 
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and serving for the year but with another entry in the rolls for another four 

crossbowmen and six archers who were also present for the year. The separation of 

foot-soldiers into various groups is unusual, as it is for hobelars, both normally being 

classed in their troop type as one unit with no separate grouping of troops of the same 

type. The rolls for the exceptionally large Berwick garrison illustrate more clearly the 

separate groupings which contributed men-at-arms to the garrison, the personal 

retinues of knights such as William and John Felton and Robert Grey standing out 

markedly as do further groups consisting solely of men-at-arms, such as that headed by 

the name of Robert Elvet, all quite definitely separate from one another, the latter 

implying the presence of a group of men-at-arms who may possibly have entered into 

an agreement to serve together. 19 The rolls for 1311/12 are full of individual groups, 

some serving for the same time and others for a whole range of periods, and plainly 

demonstrate that a garrison was not one single block of men but consisted of an 

assortment of smaller groupings making it a much more complex and varied body of 

men. 

It is considerably more difficult to gauge whether this was also true of 

garrisons in mid-century and later. The rolls and accounts portray each component of 

the garrison as one single entity listing knights then men-at-arms and finally hobelars 

and mounted archers with the only exception occurring in the rolls for Edinburgh 

during 1335-6 and 1336-7 where knights have the number of men-at-arms in their 

retinue noted next to their name. 20 That constables and knights continued to retain their 

own esquires in the garrison in which they themselves were serving is without doubt 

but is only testified to elsewhere in this later period by some of the names of those 

amongst the men-at-arms being intimately connected to the person of the constable or 

19 CDS, iii, app. vii, pp. 394,397. 
20 Jbid, pp. 360,362. 
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one of the knights 
.21 

The routine omission of men being directly identified as 

belonging to a personal retinue is not due to this feature disappearing but is down to a 

change in the means by which garrisons were retained and the subsequent alteration in 

the paperwork which hides any identifiable retinues. Garrisons in the second half of 

the century laid greater onus on the constable for all aspects of the garrison, a situation 

ushered in by the widespread use of the indenture when appointing constables. 

However the personal retinue still remained a distinct feature as exemplified by Ralph, 

lord Greystoke, bringing his own following With him on his way to take up his office 

22 
as constable of Roxburgh in 1380. The evidence from a series of protections for 

Roxburgh late in the century makes it clear that there was a definite link between the 

geographical basis of the constable and a proportion of the men serving Within his 

garrison; 23 indeed the greater individual responsibility placed on the constable by 

means of the indenture may well have increased the proportion of men in garrisons 

who were in the retinue of the constable or were associated with him in some way. 

The indenture became predominant in garrisoning from the 1330s onwards 

with every constable of Roxburgh after Neville's Cross being appointed by indenture 

as was every keeper of Berwick and the wardens of the March. Indentures were usually 

intended to last for one year but it was possible for them to extend over a number of 

years, in 1393 Henry Percy's indenture as warden of the East March and Berwick to 

last for the next five years after the indenture of his father, the earl of Northumberland, 

for the same office expired having run for the previous five years. The earl of 

Westmorland's indenture giving him charge of the west March and Carlisle in 1405 

was intended to last for seven years . 
24 The indenture of Richard Grey and Stephen 

21 See pp. 189-90. 
22 Bower, vii, p. 397. 
23 See pp. 205-12. 
24 CDS,, iv, no. 445; CD, ý, v, no. 929. 
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Lescrope as joint constables of Roxburgh dated 21 December 1400 perfectly illustrates 

the kind of stipulations a typical indenture contained. They were to keep the castle for 

three years maintaining a sufficient garrison, the exact numbers not being specified but 

to cost no more than 4,000 marks a year during war whilst building works were 

underway and 3,000 marks when these were finished. During periods of truce the wage 

bill was to be no more than 2,000 marks and the garrison was to number forty men-at- 

arms, including themselves, and eighty archers. In the event of the conclusion of a final 

peace their pay was to be arranged with the king. If there was a 'royal' siege of the 

castle, effectively by the Scottish host, the king was bound to rescue them after three 

months notice. Further clauses concerned more minor details such as maintaining the 

mills and not damaging the utensils of the kitchen or brewery. Similar clauses were 

contained within the indenture for Berwick in 1386, the garrison to cost f7,000 in time 

of war with the numbers of men-at-arms and archers specified as well as an order that 

the majority of these had to come from south of Richmond and Craven. The agreement 

of a truce meant a reduction of the garrison by a half but upon its end the garrison 

25 

would return to its previous strength . 

Perhaps the best example of an indenture comes from the private castle of 

Lochmaben in 1371. The keeper, William de Stapelton, was to hold the castle for six 

years, receiving L200 for each of the first two years and 250 marks for the succeeding 

years being paid the half-year in advance. Stapelton was to have the grass, hay and 

wood of the castle at his own cost as well as the fishings for himself and his garrison. 

A third of the any financial gain Stapelton made from the castle's lands and a third of 

any prlsoners taken by the garrison were to go to the earl of Hereford, the owner of the 

castle, who was also to receive any prisoner valued at over f 100 for which he would 

11 CDS, iv, nos. 360,568. 



27 

pay that sum to Stapelton and the earl was also to receive all profits of war made by 

the men of Annandale which did not include those of the garrison themselves. 

Stapelton's annual fee in the event of war would be 500 marks. The castle xvas alwavs 

to be victualled for half a year and if besieged to be relieved by the earl in half a year 

and if not the keeper was entitled to surrender. Similarly if Stapelton was for a variety 

of reasons unable to keep the castle then the earl would relieve him on three months 

notice. 26 Indentures consequently covered all aspects of garrisoning and were the 

foundation on which garrisons from the mid-fourteenth century onwards were based. 

They quickly became an all-encompassing contract between the two parties with 

financial considerations, especially the distinction between periods of war and peace, 

uppermost. However indentures were a two-way process with the constable able to 

voice his own concerns in the clauses; an agreed period by which relief would come if 

besieged was a common feature of later indentures and constables had their own 

financial concerns, Thomas Ughtred carefully stipulating matters regarding pay and 

victuals for his tenure as warden of Perth in 1338 and Richard Tempest in 1352 having 

it written into his indenture as warden of Berwick that if he was not paid within a 

month he would be free to leave his office after giving due notice. 27 

The garrisons of the recaptured castles in the 1330s were also retained by 

means of indentures with individual constables holding their office directly from them. 

Typical is John Stirling's indenture on becoming constable of Edinburgh in October 

1335 which stated that his yearly fee, presumably for the sheriffdom, was E20, the 

number of men-at-arms, hobelars and archers in his garrison were explicitly specified 

and were to be discharged should a garrison no longer be required. Stirling was also to 

receive rebellious Scots into the king's peace. Interestingly Stirling ignored the 

26 CDS, iv, no. 178. 
27 CDSJ iii, nos. 1283,1567. 
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numbers stated in the indenture and installed an extra forty men, this being given 

retrospective and no doubt reluctant sanction by the king. 28 A more intriguing note is 

struck in 1337 when a number of officials, including the chancellor and chamberlain of 

Berwick, were to treat and agree with the constables of Edinburgh, Roxburgh, Stirling 

and Bothwell for their stay as constables of these castles . 
29This process would have 

resulted in the drawing up of indentures but the interest is in the fact that these officials 

were also to treat and agree with men-at-anns, hobelars and archers for their stay in 

Perth, a process which su gests an indenture was entered by the officials With 9 

these soldiers for their service in the garrison rather than the more usual method by 

which constables supervised the personnel of their own garrisons. An echo of this 

occurs in February 1302 when a list of the numbers and names of men-at-arms who 

were to serve in Scottish garrisons was sent to the king, the sense of this being a loose 

form of indenture increased by it being accompanied by an indenture in which the Irish 

undertook to send men-at-anns and foot-soldiers to the king. 30 

This raises the question of the extent to which indentures were used with regard 

to garrisons in the early fourteenth century. Such contracts for military service in 

general first appeared in 1270 and the Crown first entered into contracts with its own 

subjects for military service in the 1290s so by the time of the first garrisons such a 

system was still in its 'nf 
.31 

There are hints that despite this the concept of using 1 ancy I 

an indenture as the basis for garrison service was already in circulation as the proposal 

of 1298 from the abbot and convent of Jedburgh and No de Aldeburgh to keep 

Jedburgh castle for five years With various clauses and for 5,000 marks per year 

implies. On 2 January 1300 Robert Clifford agreed to serve with thirty men-at-arms in 

" Nicholson, Edward III and the Scots, pp. 225 -6, app. i, no. 17. 
29 CDS, v, no. 767. 
30 Ibid, no. 278. 
3' For a more wide-ranging discussion of indentures see M. Prestwich, Annies and Warfare in the 

Middle Ages: Ihe English Experience (Yale, 1999 edition), pp. 89-97. 
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Lochmaben castle alongside John de St. John for a fee of 500 marks and with a 

number of stipulations included in this indenture; 32 in October 1298 two agreements 

concerning garrisons were agreed with Robert Hastangs, one dealing With his own 

garrison of Roxburgh which related to the delivery of victuals, the number of his 

garrison and his own pay until Pentecost whilst the other dealt with the munition and 

garrison of Jedburgh which was temporarily without a constable; the agreement made 

with Matthew Redman that he would remain as keeper of Dumfries castle with a set 

number of men from I August to 20 November 1304 for a fee of f60 is a clear case of 

an indenture being concluded with a constable for his stay and that of his garrison. 33 

An attempt to determine whether all such agreements were indentures is 

complicated by agreements which appear to have a much looser basis. In October 1298 

the king and council ordered set numbers of troops to remain in the Berwick garrison 

as had been arranged by the sheriffs of Roxburgh and Jedburgh and Simon Fraser and 

again in 1298 it was the king who issued instructions as to the number of men who 

were to be in the garrison of Dumfries while in 1301 it was Dumfries along with 

Lochmaben in which the king commanded specific numbers of men to be retained . 
34 It 

was doubtful these ever amounted to anything approaching an indenture but the 

specifying of numbers and sense of an agreement having been reached lend them a hint 

of similarity. This is also true of Thomas Gray agreeing to provide a further seventy 

troops for the Norham garrison in 1322 and the promises made by the king to the 

warden of Lochmaben in 1299/1303 when the latter agreed to take up the position and 

which, he protested, had not been kept. 35 

32 SteVenSon, ii, pp. 264-6,407. 
33 CDS, ii, nos. 10 16,1018; CDS, v, no. 3 76. 
34 CDS, ii, nos. 1022,1028,1257. 
35 CDS, iiý no. 772; CDS, iv, no. 1795. 
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The most conspicuous evidence that indentures were used in these early years 

comes in the form of files of indentures for the keeping of castles that date from 

February and August/September 1302. Those from February are all dated on the 12 th of 

the month and each one accounts for a castle which means there were eleven 

indentures and each specified the number and type of men to be retained in the 

garrison and the duration of time the indenture was intended to last for. The second file 

totals thirteen indentures regarding the garrisoning of the same number of fortifications 

and once more specifies numbers and duration. 36 This is conclusive proof that 

indentures were indeed used for garrisoning at this early date but, as With Redman's 

indenture for Dumfries,, the short time-span these indentures were intended to last for 

is most noticeable. Whilst Redman's was for less than four months the files from 1302 

were to last from February to Pentecost and August/September to Christmas 

respectively. John Kingston's agreement to hold Edinburgh was noticeably longer, 

enduring from the end of November until Whitsun. The dating of the files also 

illustrates that both the periods covered by these brief indentures were outside of the 

main campaigning season and such general files do not exist for the campaigning 

season itself The use of indentures was therefore originally a matter of practicality37 to 

see garrisons through what was considered a 'dead' period and which, by implication, 

was not as practical to use when the activity of the campaigning season came around. 

In the early fourteenth century indentures were only a temporary expedient 

with regard to garrisons. Unfortunately a lack of evidence makes it impossible to 

accurately gauge their development from this to the all-encompassing indentures upon 

which garrisons came to be based by the 1330s. It is not possible to tell whether 

indentures were in use for the large garrisons of 1311/12 but the great amount of 

36 CDS, ii, nos. 1286,1321. 
37 PrestvAch, Armies and Warfare, p. 91. 



personnel entering and leaving and serving for different dates is in stark contrast to the 

garrison accounts for the 1330s and suggests that indentures were not in widespread 

use in 1311/12. The first true example of an indenture that resembles those agreed later 

in the century is that concluded with the burgesses of Berwick in June 1317 when they 

agreed to keep their town themselves for 6,000 marks for an entire year and also that of 

1316/17 agreed with William de Ros to keep Wark castle for either half a year or a 

year with a specified number of men, twelve men-at-arms at his own cost and the rest 

receiving specified wages which equated to those seen as standard for the day. 38 It is 

only after Bannockburn that indentures took on the wide-ranging importance they were 

later to translate into an overriding predominance with regard to the formation and 

installation of garrisons. 

38 CDS, iii, no. 558,576. 
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2. 

FINANCE 

The whole system of maintaining garrisons on a permanent or semi-permanent basis 

ultimately depended on the hard currency of money. It was the payment of wages 

which devoured the vast majority of this continuous outlay with fin-ther costs, such as 

the purchase of victuals, weaponry and clothing, together with building works being 

accounted for either in addition to the wages or being centrally provided. Money was 

essentially for the wages of the troops. Without money to pay the garrison soldiers 

there was no hope of retaining any semblance of a permanent military force in 

Scotland or northern England. ' It was an absolute priority that the wages of these 

garrison soldiers were paid especially as wages did not contribute to making a profit 

for their recipient but went solely to providing for their subsistence. Non-payment of 

wages consequently meant it was impossible for a soldier to remain in service. 

Substantial sums were spent on wages by the Crown. In 1306/7 the cost of the 

wages for the garrison of Dumfries - consisting of eight knights, 28 men-at-arms, 20 

crossbowmen, 40 archers and five non-combatants - was calculated at 60s. 4d. a day. 

The yearly total for the three knights, 37 men-at-anns and 40 hobelars of the Alnwick 

garrison in 1314/15 worked out at f 1,252. Id. 3 This provides an insight into the 

tremendous cost the payment of large garrisons entailed and it becomes even clearer in 

the overall total of all the garrisons retained by the Crown. The wardrobe book of 

1299/1300 reveals that, for that financial year, garrisons cost the greater part of all 

expenses with a total of f 13,574 being spent on their maintenance while it has been 

1 There was an extremely short-lived and unsuccessful attempt to institute a form of castle-guard in the 

first few years of the century with a proportion of garrison troops serving for lands in Scotland, CDS, ii, 

nos. 1132,1286,1321; Prestwich, 'Garrisoning of English Medieval Castles, pp. 190-5. 
2 CDS, v, no. 477. 
3 Prestwich, 'Garrisoning of English Medieval Castles', p. 188. This total also includes more minor 

payments for works on the castle and compensation for horses. 



estimated that the northern castle garrisons retained by the CroNNn in the years 

following Bannockburn cost E8,000 annually, E20,000 if the towns of Berwick and 

Carlisle are included 
.4 

Quite clearly the maintenance of these large garrisons was 

enormously expensive and wages accounted for the overwhelming majority of money 

that needed to be paid out. 

The permanent nature of garrisoning necessitated a constant flow of money and 

a well-organised administrative machine to deal with payment and to keep the complex 

and detailed accounts this entailed. In response a permanent extension of the royal 

wardrobe was created in Berwick with clerks such as John de Weston and James 

5 Dalilegh overseeing the costs of garrisoning. The detailed and finely kept account 

books of the 'war wages", vadia guerre, of John de Weston, paymaster of the Lothian 

garrisons between 1298 and 1304, provide the most outstanding source for the study of 

garrison personnel in this period, a lasting testimony to just how strictly these financial 

accounts were recorded and set down 
.6 

As with all matters concerning money in the 

medieval state rigorous checks were kept on expenditure especially in an area so 

exposed to fraud as wages claimed for a multitude of individuals; as well as the 

detailed account books each constable submitted, usually yearly, an account, a 

compotus, in which the numbers and total cost of his garrisons' wages were stated, the 

1330s seeing yet a ftu-ther check in the form of a royal clerk, John Swanlond, who, as 

well as overseeing the costs of building work on castles, was to oversee the payment of 

the garrison soldiers. ' The payment of wages owed to garrisons was expertly 

4 F. Watson, Under the Hammer: Edward I and Scotland, 1286-130 7 (East Linton, 1998), pp. 111-2; C. 

McNamee, The Wars of the Bruces: Scotland, England and France, 1306-28 (East Linton, 1997), p. 
146. The cost of victuals has also been incorporated into some of these estimates. 
5 For a further discussion of this administration see, M. Prestwich, War, Politics and Finance under 
Edward I (London, 1972), pp. 162-5. 
6 E101/10/6; E101/1 1/1; E101/12/18. 
7 Although in this sense he may have performed the same role as John de Weston had occupied earlier in 

the century. 
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scrutinised and painstakingly recorded by an administration set up for that very 

purpose. 

These kind of detailed accounts make it clear that payment was being made to 

each individual who served within a garrison. It is for this reason that the names of the 

knights, men-at-arms, hobelars, mounted archers and, on a very few occasions, those 

of the crossbowmen and archers, appear in the accounts. The dates during which these 

men remained in a garrison are meticulously recorded and any movement from that 

garrison or a change in their own status were duly noted in the accounts. Although it 

seems that it was deemed preferable to include names it was just as acceptable for the 

numbers of each type of soldier within the garrison to be sufficient, a fact testified to 

by the frequency with which only the numbers of foot-soldiers appear. By this form of 

accounting payment was made to the constable based on a careful calculation of each 

individuals' wage; it was then down to the constable to pay each member of his 

garrison accordingly. 

This system, based on the payment of each individual, was prevalent for the 

first half of the fourteenth century. It is clearly in evidence throughout this period 

appearing in Weston's account books during the early 1300s, in the extensive rolls 

8 
recording the payment of garrisons in 1311/12, the compotus accounts for the 

northern castles in 13239 and still in use in the 1330s when William de Felton"s 

garrison of Roxburgh is named in its entirety together with the pay due to each 

soldier. 10 It was the accepted form for calculating and recording the payment of wages 

to garrisons from the last decade of Edward I into the reign of Edward III and by its 

emphasis on each individual was particularly onerous in the burden it placed on clerks 

to ensure they completed their financial accounts accurately as demonstrated by those 

CDS, iii, app. vii, pp. 393-412. 
9 BL Stowe Ms 553, fos. 56v-63v. 
10 E 101/22/40. 



35 

for Roxburgh under Felton in the 1330s where dates, wage rates and the total sum to 

be paid have been crossed out and the correct details inserted; it is doubtful that such 

amendments were that uncommon. 

This system of payment was able to ftinction due to a recognised daily rate of 

pay for each individual which, as wages were for subsistence, was intended to meet the 

cost of their maintenance and consequently rose the higher in rank and status a soldier 

was according to the increased expense of his equipment. " By the late thirteenth 

century acknowledged rates of pay had become accepted for each type of soldier: 4s. a 

day for a banneret; 2s. for a knight; 12d. (i. e. Is. ) for an esquire, sergeant and man-at- 

arms; crossbowmen received 3d. and archers 2d.; hobelars and horse archers, when 

they came into existence, were both paid 6d. 12 These rates were the same for those 

serving in field forces and in garrisons and were therefore standard for any forin of 

paid military service and they remained at these rates for most of the fourteenth 

century. It also says something about the burden of garrison service that bannerets and 

knights were willing to accept pay at a time when many of such a status were 

unwilling to do so. 

Due to the relative permanency of garrisons the financial accounts for garrison 

service provide one of the most in-depth insights into pay rates and the earliest 

accounts of this period immediately raise the question of exactly just how uniform 

these accepted rates of pay really were. A number of discrepancies are evident. In 

Edinburgh, whilst other garrisons were paid at the accepted rates, the men-at-arms 

were receiving only 10d. a day in late 1301 and Into 1302, this incongruity all the more 

striking as the sergeants in Edinburgh were in receipt of the full 12d. during the same 

time. During the same period all but two of the men-at-arms in both the town and 

11 Although it is unlikely these rates met the real cost to each soldier, Prestwich, Armies mid Warfare, p. 

86. 
12 Jbid, p. 84. 
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castle of Berwick were on 10d. and the men-at-arms in Carstairs were also paid just 

I Od. " There is no obvious reason for these discrepancies and it would seem that in the 

earliest years of the century pay rates for garrison soldiers were far from fixed and 

accepted. 

However a clue to this fluctuation might be sought in another anomaly that 

disrupts the accepted pay rates during 1302. It is noticeable that from February 1302 

esquires (valets) serving in Berwick town saw their wages drop from 12d. to 8d. a day. 

Even more conspicuous is the wholesale drop in pay rates in Roxburgh at the same 

time. Before 1302 those in the Roxburgh garrison received the accepted rates however 

in February this all changed; Robert Hastang, constable of the castle and a banneret, 

was in receipt of only 2s. 6d. a day rather than 4s., the wage of the knights fell to l6d. 

and that of the esquires and men-at-arms to 8d. In June the garrison of Jedburgh was 

being paid similarly; Richard Hastang, constable and knight, receiving 16d. and 

esquires and men-at-arms 8d. John Kingston, banneret and constable of Edinburgh, 

was on 2s. 6d.,, and from February knights in Edinburgh were on 16d. and esquires and 

men-at-arms 8d.; again from February men-at-arms in Bothwell were paid just 8d. 

Berwick town also experienced the same reduction from February; John Newenham, 

knight, dropping to 16d. and esquires and men-at-anns to 8d.; John Pencaitland, 

previously paid expressly high, also felt the drop, receiving only 12d. 14 

It is clear that from February 1302 pay rates for garrisons were formally 

reduced for all those whose status was above that of the foot soldier. That this was a 

deliberate policy enacted by the Crown is evident in the reductions taking place at 

exactly the same time and in the lower pay rates being uniform across the garrisons-, 

2s. 6d. for a banneret, 16d. for a knight and 8d. for an esquire and man-at-arms. 

13 E101/10/5- 
14 E101/10/6. 
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However by late 1302 this deliberate reduction of wages was no longer in existence 

and pay rates rose back to what they had been before the wholesale changes of 

February, Roxburgh again receiving the accepted rates by December at the latest and 

Edinburgh seeing a return to its previous rates in November. This cut in pay was a 

temporary measure enacted during the Truce of Asnieres which lasted from late 

January 1302 until the autumn,. Edward I exploiting a relative hiatus in the Scottish 

war to ease the financial crisis that faced him at this time. 15 If this was an attempt to set 

a precedent whereby two rates of pay were established, one for war and one for peace, 

then it proved unsuccessful as it was never repeated. In the autumn of 1302, With the 

end of the truce and the onset of winter, rates returned to their previous levels. Indeed 

it is in the months after this general reduction that the accepted rates of pay become 

more common for all garrisons; Edinburgh only returned to I Od. for men-at-arms for a 

brief period before it was brought into line, the men-at-arms receiving 12d. from 

November 1302 onwards. Jedburgh and the other previously lower paid garrisons 

followed SUit. 
16 

This reduction did not extend to the foot soldiers of the garrisons but there is a 

separate discrepancy that disrupts the apparently accepted rates of pay for 

crossbowmen serving within garrisons. In 1301 the crossbowmen in both the castle 

and town of Berwick were on the normal 3d. but by 20 November 1302 whereas those 

within the castle were still receiving 3d. those in the town were paid 4d. Roxburgh is 

exactly the same, the crossbowmen in the castle being paid 3d. and those in the town 

4d. 17 In this case there is a definite difference in pay between men of the same status 

and role and who were serving in the same geographical location. It follows that there 

15 For the truce and the financial crisis see M. Prestwich, Edward I (London, 1988), pp. 494-6. It was a 

similar financial crisis in 1319 which led to a general reduction of the wages of the men-at-arms (to 

l0d. ) serving on the border with the wardens of the march, Raimes, p. 24. 
16 E101/11/1- 
17 E101/9/16; E101/10/6; ElOl/I 1/1; E101/12/18. 
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must have been some intrinsic difference between living in the town or the castle 

which warranted the additional Id. a day. This almost certainly relates to the fact that 

wages were for the purpose of subsistence; it may have been more inexpensive living 

in the castle, those in the town may have had to pay some form of rent, there might 

have been some difference in the availability of food and drink. It is extremely unlikely 

that the extra pay was a form of compensation for the added danger of residing in the 

town rather than within the more secure walls of the castle although it cannot be 

entirely ruled out. 

Further evidence that this difference was based on the cost of subsistence is 

provided when it is noted that the same discrepancy in pay also occurs between 

gaffisons as well as between castles and towns in the same place. Crossbowmen in 

Edinburgh and Jedburgh were always paid at 3d. in contrast to those in the garrisons of 

Kirkintilloch and Linlithgow who were consistently on 4d. Even in 1311/12 those in 

Roxburgh were on 4d. whilst the Edinburgh crossbowmen were still paid 3d. 18 Once 

again the reason for this must be in the need for subsistence , indicating that it was 

more costly to stay at Kirkintilloch and Linlithgow than within Edinburgh and 

Jedburgh, the rate of pay raised accordingly to compensate for the extra cost. In effect 

there were consequently two rates of pay for crossbowmen in garrisons, 3d. and 4d., 

the amount dependent on where the crossbowmen was stationed and the corresponding 

cost of subsistence. Such careful considerations illustrate the details officials 

considered in financing garrisons and an awareness of the difficulties of subsistence 

particular to each garrison. Yet this two tier pay rate only operated for crossbowmen; 

archers received 2d. regardless of where they were based, whether Edinburgh or 

Kirkintilloch, a castle or a town. The sheer number of archers manning garrisons may 

"I CDS, iii, app. vii, pp. 406,409. 
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have precluded this system being extended to them but it suggests that archers in some 

of the more costly garrisons would have found their daily lives a particularly arduous 

struggle to make ends meet. 

These two different rates for crossbowmen also appear in the wardrobe book 

for 1299-1300 in which the great majority of crossbowmen whose wages are stated 

were being paid at 4d. a day. Those within Roxburgh - from how the account is 

written it would appear they were serving in the castle - were originally receiving 3d. 

but on 25 December 1299 this was raised to 4d. 19 Robert Hastang's compotus for 1300 

also reveals that the crossbowmen in Roxburgh were still in receipt of 4d several 

months later 
. 
20 This suggests that the two tier rate for crossbowmen also existed as a 

variable rate that was dependent on immediate conditions as well as the cost of 

subsistence within each garrison. 

Another type of soldier for whom pay rates vary is the hobelar and this may be 

due to them being relative newcomers to garrisons although once again subsistence 

could well be the main factor. The accepted rate for a hobelar came to be fixed at a 

daily wage of 6d. but there are numerous instances in these early years when some 

hobelars were receiving 8d. The first noticeable occasion is in Kirkintilloch in late 

1301 when three men-at-arnis are singled out as being paid 8d. rather than the 12d. the 

others were on; it appears this was due to these men having uncovered horses and 

therefore being hobelars, the three continuing to receive this rate in 1302 and it is 

evident hobelars in Kirkintilloch were pennanently on 8d. 21 Similarly hobelars serving 

in Linlithgow were always paid 8d 
. 
22 At the same time those in Edinburgh were 

19 Lib. Quot., p. 136. 
20 CDS, v, no. 233. 
21 E101/9/16, m. 1; E101/10/5, m. 2; E101/12/18. 
22 E101/10/6; E101/1 1/1. 
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1, permanently paid 6d. as were those in both the town and castle of Roxburgh. -I 

Interestingly although the hobelars in Berwick town were on 6d. from 20 November- 

29 November 1302 - receiving 4d.. before their horses were valued - one of their 

number, Adam de Lanark, was paid 8d 
, in this case his higher rate of pay surely 

originating from either an enhanced status or special terms of service. 

Indeed variation in pay rates due to specific circumstances or the identity of 

certain individuals was not uncommon. John de Pencaitland was to expressly receive 

20d. a day in Berwick, no doubt as he was the former Scottish constable of Jedburgb 

who had surrendered that castle to the English and who afterwards evidently entered 

into the service of Edward 1; alongside him in Berwick was John Newenham, a knight 

and official, who was also singled out for a higher rate, receiving 16d . 
2' 

The one 

occasion in which foot archers in garrisons were in receipt of a higher wage was when 

they also doubled as craftsmen such as masons or carpenters to undertake urgent 

building works on their castle, the archers in Roxburgh being paid 2d. a day extra in 

February 1302 whilst repairing the walls and houses of the castle, the supplementary 

25 
2d. to end when they had finished the walling. In cases such as these there is an 

obvious reason for the receipt of pay that differs from the accepted rates. 

The different rates paid to crossbowmen and hobelars are much less clear cut. 

However it is surely no coincidence that both crossbowmen and hobelars received 

higher wages in Kirkintilloch and Linlithgow, a fact which reinforces the theory that it 

was more costly for soldiers to remain in these garrisons, the one contradiction being 

that the hobelars in Roxburgh town were not on a higher rate although the 

crossbowmen there were. Once again it is evident that rates of pay to garrison soldiers 

23 E101/10/6; ElOl/l 1/1. 
24 CDSý ii, no. 1086; E101/10/6, m. 1. The indenture for the force, of men-at-arms to serve with the 

wardens in 1319 contains many examples of men specified as receiving a higher wage due to various 
reasons, Raimes, p. 24. 
" CDS, ii, no. 1286. 
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were not necessarily the accepted rates and that there was an element of fluctuation 

and flexibility in them. 

These variable rates are rather unexpected and would have created interesting 

situations within the garrisoning community as men of a lesser status were on occasion 

paid the same as those considered to be above them. The period 1302-1303 is 

particularly striking when it is considered that vintenars of crossbowmen were 

receiving 6d., the same as hobelars were being paid in Edinburgh and Berwick, and 

during the wholesale wage reduction of 1302 these same vintenars, whose pay was not 

cut, were paid only 2d. less than esquires and men-at-arms and ordinary crossbowmen 

were receiving only 4d. less than the latter. It is in the years between 1301 and 1304 

that the accepted rates of pay did finally become commonly accepted for garrison 

soldiers but only after variations and a temporary period of wholesale reduction had 

taken place. It is tempting to see the newly created garrison of Linlithgow as playing 

an important role in raising and establishing these rates in garrisons; from its first 

appearance in the accounts in 1303 all those serving there received the highest possible 

wage commensurate with their status including hobelars on 8d. and crossbowmen on 

4d. 26 Yet, as the 8d. for hobelars illustrates, there were still two different rates for 

hobelars and crossbowmen within garrisons in 1304 and beyond. 

An absence of any surviving accounts prohibits a continuation of the detailed 

study of pay rates in the following years. The next substantive document is the account 

roll for the pay of several garrisons in 1311/12 and this reflects the trends noticed 

between 1300 and 1304 with a discrepancy between crossbowmen in Roxburgh, who 

received 4d., and those in Edinburgh and BerWick who were on the more usual 3d., 

26 EIOI/1 VI, c. f mrn. 2-3. 
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although the pay of hobelars now appears to be a consistent 6d. across all garrisons. 27 

In 1322 the men-at-arms in Bamard. castle were only paid 8d., an echo of the Imposed 

reduction of 1302, the lower rate of pay for men-at-arms serving with the wardens on 

the border in 1319 indicating that this too was the result of a serious deficit of 

money. 28 The last detailed garrison account of this type is that of William de Felton for 

Roxburgh from June 1340 until March 1342.29 Although the accepted rates were paid 

to knights, esquires, men-at-arms and sergeants there are two interesting aspects to 

note concerning pay. The first concerns the watchmen in the castle who were paid 2d. 

a day between 4 June and 30 September 1340, received 3d. from I October 1340 until 

3 June 1341 and then on 4 June were again on their former 2d. until 30 September. 

Unfortunately their pay after this is unclear but the existing evidence plainly depicts a 

two tier rate of pay for these watchmen, one that operated at a lower rate from June 

until the end of September and at the higher rate from October until June, timings 

which strongly suggest that the castle was believed to be more vulnerable during the 

long dark nights of winter and into spring, the watchmen being duly compensated for 

the greater and more serious work they would have to endure throughout this period. 

Upon the return of the shorter nights of summer the risk of attack lessened and 

consequently so did the pay of the watchmen. The second aspect to note is more wide- 

ranging in its implication, affecting as it does both the hobelar and the horse archer. 

Within the account these are classed together with no distinction between the two and 

their pay is a surprisingly low 4d. There is no previous record of hobelars regularly 

being paid at this rate before the 1330s and although the horse archer was a relative 

newcomer its pay rate was quickly established as 6d., the same as that of the hobelar. 

Exactly why they were only paid 4d. in Roxburgh in the early 1340s is unclear. 

" CDS, iii, app. vii, pp. 393-412. 
28 RLStowe. MS 5-53, fo. 

-Sgv- 29 E 10 1/22/40. 
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Additional information concerning this unusually low rate of pay is contained 

within the 1339/40 compotus of Thomas Rokeby for the castles of Edinburgh and 

Stirling. Included within this is a separate memorandum stating that the (horse) archers 

were allowed wages of 6d. a day 'on account of the necessity of the war' as Rokeby 

had sworn that they would not remain in the garrison for less 
. 
30 Here it is obvious that 

the nominal set rate for horse archers was less than 6d.,, most probably the 4d. that such 

men were receiving in Roxburgh. That 6d. came to be the accepted rate implies that 

these fluctuations within garrisons played an integral role in establishing this rate and 

that originally, at least with regard to garrisons, horse archers were actually paid only 

4d. This is supported by evidence of pay from 1335-37. Horse archers in Thomas 

Roscelin's newly installed garrison of Edinburgh were paid 4d. in 1335 as were those 

that entered into Stirling in 1337. The hobelar is more problematic; paid 4d. in 

Berwick (where the men-at-arms were incidentally on just 8d. ) but 6d. in Stirling, 

Edinburgh and indeed in Roxburgh, this rate in the latter illustrating that hobelars there 

had actually suffered a pay cut by 1340.31 With the advent of the horse archer in the 

1330s there was an evident disparity between their pay and that of the established 

hobelar, 6d. becoming accepted for the horse archer due to the precedent set by the 

hobelar after the ultimate redundancy of the latter from the 1340s onwards. 

The concept of warfare necessitating a higher rate of pay is neatly encapsulated 

in the protest John Stirling, constable of Edinburgh, submitted in 1335. Stirling 

complained that whereas he was paying the hobelars of his garrison 6d. the chancellor 

would only allow 4d., a wage at which the hobelars refused to remain in the gamison. 

Again two rates of pay appear for the hobelar, 4d. undoubtedly the official rate but 6d. 

the more realistic and indeed more traditional rate. That there was some conflict 

30 CDSý iii, no. 1323. 
31 BL Cotton MS, Nero C. VIII, fos. 248f -249r. 
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between official rates can be seen in another protest of Stirling, the chancellor only 

willing to pay Edinburgh's watchmen 3d. rather than the 6d. which he was paying 

them. Admittedly 6d. seems quite exorbitant but the point is that the constable had 

some flexibility in deciding his garrisons' rates of pay although these did need official 

sanction for them to be ultimately paid out. The overall sense gained from Stirling's 

protests is of a no-nonsense commander battling with officialdom to receive realistic 

wages for his men which reflected the proper cost of their service. Indeed there is an 

unmistakable feeling that there was an official policy to pay out as little as possible, 

the chancellor in Scotland only paying Stirling himself the wage of a knight despite 

him having been made a banneret on St. John the Baptist's Day. 32 

Consequently there were two factors which could alter the rate of pay: the cost 

of subsistence at a given garrison or the necessity of war, the latter a situation in which 

men could demand a higher rate for their continued service. 33 That garrison soldiers 

expected to be paid certain accepted rates is evident from the complaints made against 

the constable of Roxburgh, Richard Tempest 
, in 1362, when he was alleged to have 

retained in his garrison Scottish grooms and 'other unfit persons' in place of the proper 

men-at-arms and archers. Tempest was receiving the full amount for a properly 

manned garrison and was able to pay these impostors at a lower rate and rake off the 

rest of the money for himself 
. 
34 It was a fraud impossible without impostors as regular 

garrison soldiers knew exactly what pay they should receive and would have 

demanded their expected wages. A similar fraudulent act, albeit with the roles slightly 

changed, was alleged to have taken place at Berwick in 1317. It was claimed that the 

chamberlain there was paying five pounds a day more than was needed to the garrison 

32 CDS5 iii, no. 1194. 
33 Necessity of war could also mean victuals were in short supply and this could have been the reason 

men needed the extra pay, the issue again returning to that of subsistence. 
34 CDS, iv, no. 64. 
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as some men drew their pay although they were not on duty for months, others who 

were being paid as men-at-arms and crossbowmen were not knowledgeable enough or 

equipped to perform their apparent roles, knights enrolled their grooms as men-at-arms 

and took their appropriate pay, there was even a claim that the chamberlain was paying 

people such as local townsmen and traders as men-at-arms even though they would 

prove useless if called upon to fight. 35 Whether true or not these allegations 

demonstrate that pay rates remained clearly defined and that both those in charge - 

whether clerks of the Crown or constables - and the soldiers themselves were acutely 

aware of what these were for each type of soldier. Without them no such fraudulent 

scheme could have been contemplated. In fact in 1382 these rates were actually 

specified for the garrison of Roxburgh, knights receiving 2s., men-at-arms 12d. and 

mounted archers 6d., all exactly matching the accepted rates from the first half of the 

century. 
36 

However there is one area in these accounts where pay rates cannot be known 

for sure. In a number of accounts the constable receives a sum of money, sometimes 

termed a fee, with which he paid the men-at-arms in his own retinue. This payment of 

a lump sum in the first half of the century, a certum grosso, is almost wholly exclusive 

to situations in which the constable was also sheriff of the locality and it was therefore 

the appropriate fee for that sheriffdom. In autumn 1301 Robert Hastang, for the castle 

and sheriffdom of Roxburgh, paid ten men-at-arms of his own retinue from his certum 

and Richard Hastang, in Jedburgh, paid five from his certum while in 1302 John 

Kingston took payment 'in gross' for a knight and ten men-at-arms in his garrison of 

Edinburgh. It is evident that these payments were in respect of the office of sheriff as 

demonstrated in Linlithgow where the wages of the constable's retinue are actually 

35 CDS9 iii, no. 553. 
36 CDS, iv, no. 306. 
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stated as they were paid individually whereas the sheriff, Archibald de Livingston, was 

taking in gross for his ten men-at-arms, the separation of the office of constable and 

sheriff between two different individuals making it clear the payment related to the 

office of the sheriff. 37 Similarly, in 1335, the indenture of John Stirling as constable 

and sheriff of Edinburgh included the payment of a sum described as the accustomed 

fee for the sheriffdom. 38 In these circumstances the exact rate at which these men-at- 

arms were paid is unclear but it must be adjudged to have been largely the same as the 

rest of the garrison. An account for Carstairs appears to indicate that the constable's 

retinue of men-at-arms was on 10d. each which was the same as the rest of the garrison 

and, although they were not paid from a certum, that the retinue of the constable of 

Linlithgow was paid at the same rate as the entire garrison strongly supports the idea 

that their wages were on a parity with others of their status within the garrison. 

The amount of this certum rarely varied as demonstrated by the fact that it was 

sometimes referred to in documents as a 'fixed sum' of money. 39 In February 1302 

John Kingston was to receive M for the pay of his own retinue to keep the castle and 

sheriffidom of Edinburgh and Edmund Hastings in Berwick was also to be paid E40 

that was to go to the payment of his retinue . 
40 The sums due as the certum for the 

octave of Hilary in 1302/3 were 40 marks for Robert Hastang in Roxburgh, 20 marks 

to Richard Hastang at Jedburgh, 100 marks to Kingston in Edinburgh while John de St. 

John was to be paid 200 marks for Dumfries and Lochmaben as well as for keeping 

Galloway and Annandale 
. 
41 In 1303/4 the constable of Dumfhes, Matthew Redman, 

was to be paid a fee of E60 and for Dundee f40 was to be received by Thomas de 

37 E 10 1/9/16; E 10 1/ 1015. 
38 Nicholson, Edward III and the Scots, app. i, p. 243. 
19 CDS, v, no. 305. 
40 CDS' ii, no. 1286. 
41 CDS, v, no. 345. 
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Umfraville. '2 These are just some of the recorded examples of a certum being paid to a 

constable and going largely towards the payment of wages to his personal retinue, an 

important financial contribution to garrisons even though it was related to the office of 

sheriff that the constable also occupied. 

Payment of a fee for the keeping of the sheriffdom was thus a traditional 

arrangement but the demands of garrisoning in the climate of heavy warfare led to new 

measures being taken in 1302. During August, with the autumn and winter fast 

approaching, a series of indentures were concluded with various garrisons regarding 

their keeping until Christmas. Rather than remaining with the routine method of 

paying each soldier individually based on their duration of service fixed amounts were 

to be paid to a number of constables which they were to receive in advance and from 

which they would pay their men. William Francis, whose garrison of Kirkintilloch 

totalled 28 men-at-arms and 60 foot along with various others, was to be paid their 

wages in advance; pay for Alexander Balliol's men in Selkirk forest totalled f50 of 

which he received an advance of L20; John Kingston in Edinburgh was to be paid f 60 

for wages although it is unclear whether this sum was for his whole garrison or his ten 

men-at-arms. This approach was only used with a few garrisons whilst others, such as 

Linlithgow, were still paid based on the service of individuals, but its usage indicates 

there was a developing sense of flexibility in methods of payment of garrison wages. 43 

This flexibility briefly appears elsewhere in these early years. Perhaps the most 

noticeable instances are the occasions on which garrison soldiers were actually paid in 

advance. An early example of this dates from October 1299 when William de Ponton 

was ordered to enter the garrison of Lochmaben with his men-at-arms, the king writing 

to Dalilegh that he was to pay Ponton and his men the wages that they would be due in 

42 
BL Add MS 8835, fo. 37v. 

43 CDS) ii, no. 1321. 
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advance 'as has been paid to others in a similar position%, 44 a statement that makes it 

clear this was not an unusual occurrence in certain circumstances. The kind of situation 

which necessitated an advance is described in another advance of payment to 

Lochmaben in early 1299, a request that a reinforcement of crossbowmen on their waý. 

to the garrison should receive fifteen days pay in advance at 3d. a day due to the 'great 

1 45 deamess in the country as no victuals could be got there. Advance payment of wages 

continued to be used until mid-century with Thomas Gray receiving a month's pay 

totalling E63 in advance in 1322 and in 1338 Thomas Rokeby was promised 300 marks 

in advance for keeping Edinburgh and Stirling although this was later specified as 

actually being 'beyond his pay,. 46 A similar system was put into operation at 

Lochmaben in 1300 to pay a force of 30 armed horsemen under Robert Clifford, a total 

of 500 marks being paid to him in three separate instalments. 47 Perhaps the most 

interesting financial set-up was that concluded on 30 July 1304, John de Benestede and 

Walter de Bedwynd entering into an agreement with Matthew Redman that the latter 

would stay as keeper of Dumfries castle with a specified number of men from I 

August to 20 November, Redman receiving E60 for this from the king which would be 

paid in three equal instalments at the terms of Assumption, All Saints and St. 

Anclrew' S. 
48 

The appearance of these arrangements, although sporadic before the 1340s, are 

extremely interesting as they point towards the system by which garrisons were paid in 

the second half of the century, albeit they prefigure this later system in a much more 

minor way. An offer to undertake the keeping of Jedburgh in 1298 by the abbot and 

convent of Jedburgh along with No de Aldeburgh envisaged that they would keep the 

44 CDS, v, no. 299. 
45 CDSý ii, no. 1057. 
46CDS, iii, nos. 772,1283,1295. 
47Stevenson, ii, pp. 407-8. 
48 C DS, ii, no. 376. 
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castle for five years meeting some of the costs themselves but also receiving 500 

marks annually from the Crown; 49 although this only ever remained a proposal it is a 

strikingly early example of the system that was to operate for royal garrisons after the 

battle of Neville's Cross. The 300 marks Rokeby was to be paid also bears a close 

resemblance to this later system of payment. John Coupland became the constable of 

Roxburgh in the immediate aftermath of Neville's Cross and an indenture from 

February 1350 survives in which he undertook to keep the castle for the duration of a 

year for a total amount of one thousand marks, the numbers he was to retain being 

specified and building works to be seen to at his own CoSt. 
50 

By December 1357 

Coupland was a warden of the March and keeper of Berwick, contracting to serve there 

with a sufficient garrison, receiving f2000 for all his claims .51 
Earlier, in May 1346, 

the earl of Northampton's castle of Lochmaben was the subject of an agreement in 

which Richard de Thirlwall undertook to remain as keeper for one year for a sum of 

E266.3s. 4d. for all Costs. 
52 

It is Roxburgh that provides the best examples of this form 

of payment right up until the end of the century. Henry Percy was to be paid f 500 a 

year for his ward of the castle and sheriffdom between 1355 and 1357. An indenture 

agreed in February 1385 with Thomas Swinbume and Richard Tempest, joint keepers 

of Roxburgh, specified that they were to keep the castle for one year for a sum of 4,300 

marks. 53 The financial arrangements agreed with the joint keepers in December 1400,, 

Richard Grey and Stephen Lescrope, were more sophisticated; they were to receive 

41,000 
marks per annum until new building works and a fosse were finished, 3,000 

marks a year once these were completed, dropping to 2,000 marks during periods of 

truce with the number to be retained in the garrison also specified for the last 

49 SteVenSon, ii, pp. 264-5. 
11 CDS, iii, no. 1546. 
5'Ibid, no. 1669. 
52 Ibid, no. 1459. 
53 Ibid, no. 1655; CDS, iv, no. 528. 
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situation. 54 It is telling that the 2,000 marks is referred to as a pay rate in contrast to the 

individual pay rates so prevalent up until the 1340s, a clear sign that the constables had 

a much greater leeway in soldiers' wages in time of war but also showing that the 

Crown still had a powerful say in what these rates of pay should be. This system of 

agreed sums for a period of one year coincides With a lessening interest of the Crown 

in the Scottish war and can also be explained by the relative scarcity of English 

garrisons in Scotland Roxburgh and Berwick being the only ones of any note, the need 

for tight Crown control of expenses being somewhat reduced. It was a much simpler 

task for the Crown to handle with no detailed account books of wages necessary. The 

burden was neatly transferred to the constable and his officials. 

Throughout the century, whatever the system of payment, the money itself was 

delivered to the constable in instalments at agreed points spread evenly through the 

year. The 1302 example of the garrisons of Selkirk, Jedburgh and Roxburgh receiving 

half their agreed total in advance and half at All Saints has already been mentioned and 

Matthew Redman's agreement to hold Dumfries for a few months in 1304 envisaged 

three equal payments. There is a record firom 1335 declaring that the sergeants and 

esquires at Roxburgh were owed the increment of E232 which was one quarter of their 

yearly pay. 
55 

Robert Hastang's compotus of January-November 1300 for Roxburgh 

details a total payment of over f686 from the paymaster John de Weston that Hastang 

had received 'at divers times in this period' and three payments each of W, two of 

these made in May and October. 56 In 1357 Henry Percy, receiving E500 per annum as 

keeper of Roxburgh, was due L936.6s. 2d. for one and three quarter years and twenty 

days 
. 
57 The compotus for the earl Marshal as constable of Roxburgh in 1389/90 

54 CDS, iv, no. 568. 
55 CDS, v, no. 738. 
56 Ibid, no, 233. 
57 C DS, iii, no. 1655. 
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recorded that he was paid his annual sum of f 500 in three separate, presumably 

approximately equal, instalments from the Exchequer. 58 

The money was either delivered to the constable at his castle or given to him or 

his representative at another relatively secure location and then brought to the castle. 

Two quite typical examples of this come in 1382 when Matthew Redman, keeper of 

Roxburgh, was paid flOO beyond the sum allowed for the garrison's pay due to him 

keeping the castle personally, receiving the sum by the hands of Richard Redman, 

knight, and in 1311 when 100 marks for the pay of Philip Moubray's garrison at 

Stirling was paid to his valet Alexander Moubray; 59 the delivery of money by a 

member of the garrison, and indeed by an immediate relative of the constable, is a 

regular occurrence in surviving accounts and depicts just how carefully the 

transportation of money was dealt With. Indeed it cost money to deliver money; in 

1299 20s. was spent on bringing f 800 from the king's treasury at Newcastle to 

Berwick for its munition and 13s. on E300 being moved from York to Berwick via 

Newcastle 
. 
60 By 1306 it was necessary for the royal official James DaIllegh to have an 

escort of three or four esquires, a precaution as he often moved with an amount of cash 

with him, acting in a similar way to Richard de Abingdon who in 1299 personally 

escorted silver to the value of f. 20 to Lochmaben for the wages of those serving in that 

region. The very real risk entailed in moving money across hostile territory comes 

across well in the blunt letter of Edward I written whilst Wintering at Linlithgow in 

130 1. Desperate for money he states that he will not accept the excuse that it is 

dangerous to transport large quantities of coin; 61 that it was far from a mere excuse is 

11 CDS, iv, no. 413. 
59 Ibid, no. 306; CDS, v, no. 562. 
60 CDS, ii, no. 1086. 
61 CDS, v, nos. 199,204,448,263. 
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evident in the fact that the target of Edward's ire had by implication previously refused 

to send money to his king for that very reason. 

Despite the dangers of moving money it was possible for prompt payment of 

P- g, arrison soldiers; when arrears of wages do occur, as they frequently do 
, it is due more 

to a dearth of ready money or, less often, to the inherent reluctance of the wardrobe 

and exchequer to expend the money it owed. The E50 owed to Richard Hastang and h's 

six esquires in Jedburgh for the whole of the 29"' year (20 November 1300 - 19 

November 130 1) and up to 11 February 1302 is an example that was repeated many 

timeS62 as demonstrated again in the 1320s when the wages of John Lillebum's 

garrison at Dunstanburgh were six weeks in arrears, - 
63 admittedly no way near the 

length of Hastang's wait but extremely serious in itself The wardrobe accounts for the 

early fourteenth century are littered with payment of wages owing to small groups or 

individuals who had served in garrisons; in 1312 fourteen hobelars in Dumfries being 

paid a total of f93.9s. for their service there between July 1311 and 31 March 1312 

with ten crossbowmen in the same garrison receiving a sum of 03.7s. 6d. for the 

same duration of service. 64 In this case although payment was relatively prompt it does 

not alter the fact that these men were owed nine months wages. The detailed account 

keeping necessary to fulfil these arrears is evident in a file of 1302/3 in which a whole 

range of sums were owed to garrison foot-soldiers: 21 in Berwick town being due 

amounts from 30s. to 13s.; six archers in Edinburgh being owed half a mark each, two 

22s. 9d. and a further two 50S. 65 The difficulties encountered by individual garrison 

soldiers in obtaining their arrears of wages could be compounded by any event that 

disrupted the normal system of payment as is made clear from the numerous petitions 

62 Ibid, v, no. 276. 
63 Ancient Petitions, pp. 28-9. 
64 CDS, v, no. 572. 
65 Ibid, no. 345. 
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for pay from members of John Stirling's garrison of Edinburgh folloýNing his capture 

along with a section of the garrison in February 1338; in November 1339 28 men who 

had been in this garrison were still owed sums varying from S. 17s. to L64.4s. 6d. 66 

The non-payment of a garrison's wages often transferred this hefh-, financial 

burden onto the constable and resulted in the Crown being in quite substantial debt to 

some of these men. In 1304 John de Kingston and his garrison were owed over L56 for 

arrears of wages for the period 2 February - 24 April 1304; later that year the debt had 

grown to over L103 to also cover the period 25 April-20 August. 67 Documents such as 

these read as both the constable and his garrison being owed the money but later 

evidence suggests that the constable had actually covered the wages of his men and 

that the Crown's debt was consequently now entirely payable to him. The money owed 

to Ebles de Mountz is a case in point. It begins in 1308 when Mountz petitioned that a 

writ be issued to the chamberlain of Scotland to pay his wages and those of his 

garrison of Stirling for the past tenn; it is not known whether this was fully paid but in 4; 7-, 

December 1312, now no longer constable of Stirling, the Crown owed 000 in arrears 

of wages and expenses to him from his time as constable; over three and a half years 

later this debt remained unpaid, Mountz now being due over f465 in arrears of pay 

. Aft- - from. his time as constable of Stirling, a figure increased by compensation owed for 

horses he lost at Bannockburn; in fact Mountz was never to see the debt repaid as in 

May 1318 his widow and children were still receiving instalments from the Crown. 68 

William de Fiennes, constable of Roxburgh, was another who did not live to see the 

debt owed to him settled, the E324.4s. 2d. due for the arrears of his pay and that of his 

garrison still due when he was killed in February 1314 
. 
69 In 1347 William de Felton 

66 CCg 1337-1339, pp. 555-6,563, CCR, 1339-1341, pp. 10,289. 
67 CDS' v, nos. 384-5. 
68 CDSj' iii, nos. 70,295,495. 
69 parl. Writs., ii, p. 95. 
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was still attempting to have his account paid for his tenure as constable of Roxburgh 

for the period 134042, Felton having bitterly complained that the treasurer and barons 

70 had previously refused to accept the debt 
. 

John de Moubray, warden of Bemick, was 

due the sum of E1,231.10s. 8d. for almost one quarter of a year in late July 1340 but, 

in his own words, had not even received one penny; if the money was not forthcoming 

Moubray declared he would leave his office .71A similar dissatisfied demand came 

from Stephen Lescrope in 1401/2. As keeper of Roxburgh it was agreed that he would 

receive 2000 marks a year yet he was unable to claim 500 marks due for the relevant 

period of the present year despite royal letters to the exchequer and he asked for yet 

another warrant ordering hasty payment as well as requesting that the assignments 

made by John Norbury, the late treasurer, also be allowed. 72 Obtaining payment of an 

outstanding debt was an occupational hazard of being a constable and one that could 

be pursued for many years until it was fulfilled. 

It was in response to these debts it owed that the Crown embarked on a wide 

variety of measures to try and fulfil its financial obligations. To pay off the substantial 

debt owed to Mountz the Crown ordered in July 1316 that flOO from the farm of 

Norwich should be paid to him until it was settled, the grant continuing for his widow 

and children less the flOO Mountz had received whilst still alive. Earlier 
, in December 

1312, the 000 then owed to Mountz was to be met by a charge on the Tenth due from 

the clergy the following summer. 73 The debt owed to Fiennes was to be partly met by a 

proportion of the talliage collected at Newcastle, the assessors there ordered to pay him 

f 124.4s. 2d. on 18 January 1313, a further f200 to come from the talliage of the city 

of York. This method continued into 1314 when, in February, the mayor and bailiffs of 

71 CDS, iii, no. 1382. 
71 Ibid, no. 1338. 
72 CDS, v, no. 914. 
73 CDSý iii, no. 295. 
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Newcastle were commanded to pay Fiennes f 100 from their talliage, the surviving 

document a sharp rebuke with the king stating his disapproval that the payment has not 

already been made . 
74 Similar measures were also implemented when the immediate 

payment of a gaffison's wages was a necessity. Money made from the sale of cattle 

and sheep sold at Lanercost in October 1306 was used to pay two members of the 

Edinburgh garrison in that year; in 1305 f65 needed to pay the wages of the garrisons 

of Dumfries and Lochmaben came from the sheriff of Wigtown from the farms of that 

county; the following year the sheriff of Cumberland was to immediately send money 

and victuals from his county to supply the royal castles; earlier, in 1303, the Fifteenth 

collected in Cumberland was to be used to pay the garrisons of Dumfries and 

Lochmaben 
. 
75 Thomas Rokeby was to receive f 1000 in 1338 for his garrisons of 

Edinburgh and Stirling, the money coming from the customs of Kingston-upon-Hull 

and St. Botolph's town. 76 That a pardon for marrying without licence depended on 

Thomas de Veer maintaining 20 men-at-arms to defend Carlisle at his own cost for a 

specified period in 1316 illustrates the lengths the Crown was prepared to go to in 

order to find ways to finance its garrisons. 77 

William Ridel obviously took matters into his own hands to ensure money for 

the upkeep of his garrison and castle at Bamburgh, ignoring arrangements whereby he 

was to provide sufficient security for local tithes to the value of L50 and seizing them 

by force. 78 Ridel's actions also hint at an often overlooked financial aspect of castles in 

that they had an economic function and indeed economic presence in the local 

landscape; in contrast to Ridel's illegal move these were quite legitimate and stemmed 

from a castle being an entity that owned land in the surrounding town, village or 

74 parl. Writs., ii, p. 95; CDS, iii, no. 351. 
75 CDS, v, nos. 331,408,414,466. 
76 CDS' iii, no. 1271. 
77 Ibid., no. 468. 
78 Dated between 1319 and 1323, Northern Petitions, pp. 252-3. 
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countryside. An example occurs in 1303 in an apparent usurping of three bondages at 

Beadnell that belonged to Bamburgh castle. More detail of the demesne lands of the 

castle comes from 1322, when the tenants of Bamburgh stated that they had ]eased the 

castle demesne for up to 40 years, paying the constable 26 marks, and protesting that 

as each new constable now made them pay a large one off sum for his own use, theýý 

were considering leaving their land uncultivated. They said the king received no profit 

from these single payments and asked for a fixed rent for 20 years. By 1327 the people 

of Bamburgh were no longer able to pay their 26 marks rent as their land had been 

recently despoiled and the same was true in 1333 
. 
79Lochmaben castle possessed profit 

making appendages which included the field of Ousby, the vills of Heghetage and 

Smalham as well as a lake and a park. 80 During the early years of the war Edward I 

forcibly took possession of the manor of 'Veuz Roxburgh' to financially support the 

castle, the manor still being in royal hands in January 1314.81 

These economic attachments to a castle were traditionally there not just to 

cover expenses of daily upkeep and small peacetime garrisons but to actually make a 

profit for the owner whether it was the Crown or a private individual. By no means 

were these adequate for financing the large English garrisons required during the 

Anglo-Scottish wars and the destruction wrought by warfare, as shown at Bamburgh, 

also severely damaged their profit making capabilities. Yet any money that could be 

gained from them was vital and des ite the war it appears these lands could still 4; p-, p 

produce revenue. Despite the scarcity of money for his garrison Ridel was ordered to 

pay the countess of Angus f 50 a year from the lordship of Barnard castle, an annual 

payment he was able to meet during 1319-1321 but which in 1323 reverted to being 

placed on the customs from Newcastle and Hartlepool after it fell into arrears. In 1330 

79 Ancient Petitions, pp. 20-21,119-121,192,199. 
80 CDS, iv, no. 128. 
81 CDS, iii, no. 347. 
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Ridel obtained a writ authorising these payments he had made from the issues of 

Langton and Newsham which totalled E193.82 The offer subnutted in 1298 by the 

abbot and convent of Jedburgh and No de Aldeburgh to keep the castle of Jedburgh 

was motivated by a desire to preserve the profits they took for themselves and the king 

as his farmers of Jedburgh forest, the constable of Jedburgh having informed the king 

he could not keep the castle without the forest, by which he meant the revenues from 

the forest. Despite the king subsequently directing that they were to remain as farmers 

83 the constable of Jedburgh still encroached into the forest and disturbed them. It was 

the potential profit which could be made that led men to request the keeping of castles 

for life, even those right in the midst of the war, Ebles de Mountz requesting in 1308 

that his long unrewarded. service be compensated for by the grant of the keeping of 

Stirling castle for life; as constable Mountz must have known it was still bringing in 

revenues despite the war. 
84 

This two-way process of finance with the constable receiving money from the 

Crown and also having to account for money he received from castle revenues was a 

feature he had to include in his annual compotus among the accounts of his receipts. 

That of Robert Hastang for Roxburgh between 14 January and 10 November 1300 

includes the interesting fact that he made f 13.6s. 8d. from the sale of goods that 

remained after the last period of accounting and further sales of these brought in a 

significant L74.17s. 2d. 85 During 1335-37 William de Felton, as constable of 

Roxburgh, was in receipt of 500 marks that came from the fines of Lothian, Tevedale 

and Peebles, E200 of which he subsequently sent to the constable of Edinburgh, 

82 Ancient Petitions, pp. 189-90; CDS, v, no. 724. 
" Stevenson, ii, pp. 264-6. 
84 C 

, 
DS, iii, no. 70. 

85 CDS, v, no. 233. 
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Thomas Roscelin. 86 A later constable of Roxburgh and sheniff of the same, Henry 

Percy, was advanced money in the 1350s to the value of f 30.6s. 8d. w'hich came from 

the issues of the castle and shenffdom during his ward. 8' Despite warfare castles 

continued to produce revenue from their demesne lands and related shenffdoms 

throughout this period and these directly contributed to alleviating the enormous 

burden of financing their garrisons. 

The payment of wages to garrisons was fraught with problems throughout this 

period and was naturally most acute at times of hard-pressed warfare when it was 

needed the most. Pay was consistently based on accepted rates of which there was on 

the whole little divergence and which precluded any attempt to lessen the financial 

burden by a widespread cut in wages. Constables were far from immune to being on 

the wrong end in tenns of finance, often in arrears for their own pay as well as that of 

their men and frequently waiting several years until they saw any form of monetary 

recompense. To meet the immediate costs of garrisoning and to fulfil the debts they 

had built up the Crown resorted to every conceivable means open to thern, 

apportioning revenues such as tithes, fines, customs and fee farms to the payment of 

garrisons and long-standing debts. Surprisingly it was aided in this by castles to some 

extent still able to perform their local economic function in producing revenues, a 

function fitful and indetenninate due to the destruction of war but one that was still 

remarkable in the situation. 

Exactly just how essential the payment of garrisons' wages was can be seen in 

the actions of garrisons themselves when pay was not forthcoming. The foot of the 

Berwick garrison descended into mutiny in 1301 abetted by a Gascon knight and some 

of his men-at-arms, threatening to kill any man-at-arms who tried to ride past them, 

86 CDSJ iii, no. 1240. 
87 Ibid, no. 1655. 
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their grievance being that when the earls had been in town they had received only three 

days pay and were now a month in arrears. The remairung men-at-arms saved the 

situation by declaring they would defend the town, a decision which led the mutinous 

foot to agree that they would mount guard until the Friday and if no pay came by then 

they would leave the town. A sum of f200 soon arrived to pacify the foot but it was 

not the end of the dissension as there was disagreement between two knights over 

whether the garrisons of Roxburgh and Jedburgh should also receive a share of the 

money for their wages. 88 In October 1315 a similar disaster loomed in Berwick again, 

the garrison stating that if no money or victuals arrived by All Saints they would leave 

the town to a man while in 1336 the eighteen weeks arrears of wages owed to the 

Edinburgh garrison meant that there was a very real danger that the garrison would 

leave if its pay was not seen to at once. 89 The garrison of Alnwick effectively went on 

strike in 1317 with the fifty men-at-anns and sixty hobelars leaving the castle and 

staying in the town until their arrears of wages were satisified, an act which their 

constable John Felton rightly feared placed the castle in great danger. 90 

Such extreme actions must be seen in light of wages being essential for the 

subsistence of garrison soldiers rather than producing any profit and, in reality, 

probably not even meeting the costs of subsistence. This is why prompt payment of 

wages was so critical to garrisons; without them men faced the stark choice of either 

leaving or starving. Pay was consequently not something that could be owed 

indefinitely and paid when funds were available but was a cost that had to be met With 

an immediacy that stretched English finances to the limit and which has left a tTaIl of 

late payments, emergency measures, arrears of wages and substantial debts that taken 

together form a significant body of evidence for the historian. The perinanent cost of 

88 CDS, ii, no. 1223. 
89 CDS, iii, nos. 452,1207. 
90 A ncient Petitions, p. 15 8. 
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garrisons and the immediacy of their pay placed an unprecedented strain on the 

finances of fourteenth century England particularly in the first quarter of the century. 

Throughout the period it was the private wealth of the constable that often underpinned 

the continued financing of their own garrison without which the troops would have had 

no choice other than to desert their posts. On the whole constables could live with an 

outstanding debt owed to them for a period of time; garrison soldiers could not live 

without their pay which itself was stringently regulated by adherence to set pay rates 

which were considered necessary for their subsistence. Without their wages garrisons 

would almost immediately have ceased to exist and consequently their continued 

maintenance illustrates that the Crown, by both bureaucratic means and those more ad 

hoc in nature, managed to meet these vital financial demands. 
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3. 

VICTUALLING 

The process of providing victuals for garrisons was just as critical for their 

maintenance as that of finance and it is these two factors that together made it possible 

for garrisons to both exist and to function; money and victuals were the lifeblood of 

Gý-- garrisoning. The exceptionally close ties between money and victuals, arising from the 

fact that wages were essentially for subsistence, has already been described and it 

follows that the vast majority of a garrison soldier's pay would be spent on the food 

and drink that were essential to his survival. However having the money to buy these 

was irrelevant if there was not a ready supply of victuals and without victuals soldiers 

would be forced to abandon their garrison to seek sustenance elsewhere. Indeed the 

closeness of pay and victuals is emphasised by the occasions on which victuals were 

provided in place of monetary wages. This can be seen in 1307 when significant 

quantities of wine, flour, wheat, malt and oats were described as being for the wages of 

the Perth garrison and in the 1320s when the constable of Dunstanburgh petitioned for 

the six weeks of pay owed to his garrison, the arrears particularly damaging as he and 

his garrison were paid in victuals at the same rate as those received instead of wages 

by soldiers at Newcastle. ' Wages were essentially for the purpose of subsistence to 

such an extent that victuals could be received either in part payment or in lieu of them 

altogether. Victuals as wages may have solved the problem of sending money into 

Scotland but it did not alleviate the strain of providing vast quantities of victuals and as 

garrisons were by their very nature outposts the flow of victuals to supply them was 

problematic. 

I CDS, v, no. 493; Ancient Petitions, pp. 28-9. 
























































































































































































































































































































































































































































































































